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120+ 
Million 

uniques 
monthly 75% of visits 

from social 
!

Over half are 
aged 18-34 
!

Over half of 
visits from 
mobile

8



3

Portals       Search       Social
Social is the new starting point
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Bored-At-Work Network
Key Concept

Millions of bored office workers blog, 
tweet, Facebook, and IM all day 
The BWN is bigger than the BBC, CNN, or 
any traditional media network 
A decentralized network that enables 
media to “go social” if ordinary people 
enjoy sharing it 
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About half of BuzzFeed 
traffic is mobile 
Your content can’t spread  
if it isn’t shareable on the  
mobile web 

Bored-In-Line Network
Key Concept
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Early Social Media 
Experiments



13

2001 NIKE ID Launches
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SWEATSHOP

2001 NIKE ID Launches
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Hanging Out With 
Close Friends!
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Quality content 
automatically goes 
viral on its own

Biggest Misconception: 
“Quality is all that matters”

Quality matters, 
but isn’t enough.

The best 
content is the 
most viral
The “best” ideas 
always win
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Which is Higher Quality?

judaism or mormonism?
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Jews
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Performance Metrics

2014
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The Science Of 
Social Publishing
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Social Rank

Maximization of Content Spread

Measures the “social reproduction rate” of media 
and is a measurement metric that exists in real time

We accelerate the promotion 
of content that is taking off

Viral Rank 

Maximization Of Content Spread 

measures the “social reproduction rate” of media 
and is a measurement metric that exists in real time

we starve content that isn’t getting traction, 
and fuel the content that is taking off



promotion

viral content R = 0.8

viral content R = 0.3

viral content R = 0.1

We test R values in realtime and promote content  
with a higher rank

BuzzFeed editors, users, and advertisers can try lots of 
ideas and the platform maximizes distribution for Viral Lift
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Social Optimization

Social Content

Social Content

Social Content

We test R values in realtime and promote content with a higher rank 
!

BuzzFeed editors, users, and advertisers can try lots of ideas and the 
platform maximizes distribution for Social Lift
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Predict what will be 
widely shared before  
it takes off 

Machine learning trained 
on years of historical 
data 

Adjust predictions based 
on decay rates of 
Twitter, Facebook, 
Pinterest

We Use Machine Learning 
to Predict Social Hits
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2%
8%

23%

24%

43%
Pinterest referrals 
share content on 
Pinterest and 
Facebook, so we 
redesigned their 
share tools.

Optimization
Facebook 
Pinterest 
Email 
Twitter 
Other
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Image Share Buttons
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+8% 
CTR

Image Share Buttons
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Post Share Bar
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Post Share Bar

+110% 
CTR
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The Best Machine Learning is the Human Brain 
The Social Lift Dashboard
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The Art Of Social 
Publishing
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Have a heart
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Content is about identity.
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Capture the moment.
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Cute animals deserve respect.
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Humor is 
inherently 
social.
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So are human rights.
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Don’t post things people 
are embarrassed to share.
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What Spreads 
Depends on the 

Platform
Google & Facebook



Google World View:
Connect people with the 
information they need. 
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Facebook World View:
Connect people with their friends, and give them the 
means to communicate and express themselves.



4831     POWER SHIFT 2
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Social Publishing 
Arrives
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Online publishing was 
always small, now it’s big.

40,000,000

80,000,000

120,000,000

160,000,000

January 2012 January 2013 January 2014

BuzzFeed Traffic Growth
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Things no one thought 
would happen online 

are happening.
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Online media companies 
are investing in:

• Serious reporting and scoops 
• Longform content 
• Investigative teams 
• Original video 
• Foreign correspondents 
• Global expansion
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Serious Reporting and Scoops
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Longform Content Online
1.4M+ views

Half on mobile!
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Investigative Reporting
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Foreign Correspondents

Mike Giglio 
Based in Istanbul,  
focus on Syrian conflict

Sheera Frenkel 
Based in Cairo,  
focus on Middle East 
& Northern Africa

Max Seddon 
Based in the Ukraine,  
focus on Russia

Northern Africa

Rosie Gray 
Based in DC,  
focus on Foreign Policy

Miriam Elder 
Foreign/ National 
Security Editor

Lester Fedder 
Based in DC,  
focus on Global LGBT

Jina Moore 
Based in Nairobi, 
focus on Global 
Women’s rights
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Global Expansion

Social Traffic ➡ Translation ➡ Exploratory editorial team ➡ Business team

Dans quelle ville 
française devriez-

vous vraiment vivre?
Democrats Turn To 

Progressive Agenda To 
Motivate 2014 Voters

21 Pictures Of 
Politicians In Wellies 

Staring At Floods

20 Ways To Eat 
A Tim Tam

41 Razões pelas quais 
os Pugs são as 
criaturas mais 

majestosas na terra

22 Motivos por los que 
deberías estar en Chile 

en este momento

http://www.buzzfeed.com/mariahsummers/activist-investment-in-2014-is-already-on-track-to-outpace-t
http://www.buzzfeed.com/jimwaterson/pictures-of-politicians-in-wellies-and-staring-at-floods
http://www.buzzfeed.com/bradesposito/ways-to-eat-a-tim-tam
http://www.buzzfeed.com/mariahsummers/activist-investment-in-2014-is-already-on-track-to-outpace-t
http://www.buzzfeed.com/mariahsummers/activist-investment-in-2014-is-already-on-track-to-outpace-t
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Original Video

Full LA 
production  

studio

Video team 
of 50+

100+ 
monthly 

video views



Original Video
Social video studio in LA led by Ze Frank
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Sad Cat Diary

13M+ 
views

The Angriest 
Babies In The 
Whole World

Science Is 
Pretty Freaking 
Awesome!

5M+ 
views

1M+ 
views
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How can the same site 
publish this...
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...and this?
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Publishing 
is now a 
Paris Cafe 
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But people are crazy... 
literally.

65

People are complex.



Merriam-Webster Dictionary:

Oxford Dictionary:
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We tend to think of 
ourselves as sane and 
other people as crazy.
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False!
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We are all a little OCD.
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Histrionic
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Narcissism
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Other disorders to be 
aware of...
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9244
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9544



9644
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You should be worried if 
you are NOT crazy, you 
might not be human.
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Fortunately the internet has 
a good way to test if you 
are human...
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...it’s called the  
Voight-Kampff Test.
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Ready for the test?
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How are you feeling?

2



115

If you feel emotion,  
you are human!

2
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If not, there are two 
possibilities...

2



Option 1 Option 2

Sociopath Android
2



It’s better to be human, even 
if it means you are a little 
inconsistent and crazy.
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Concluding 
Thoughts

119
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Learn from the Mormons 
Have an idea and a way to spread it 
Understand your platform 
Different content spreads on Google vs Facebook 
Online publishing was always small, now it’s big 
Things no one thought would happen online are happening 
We are all literally crazy, embrace it.   
Make content for our OCD and narcissistic selves.  
 

Key Takeaways




