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NX2 Project Risk Register
Last updated:

(Note: Hidden row below with tips)

Row 

Ref
Risk ID Risk Category Risk Bearer

Risk 

Owner
Risk Title Cause Consequence Established Controls Control Effective?

Risk 

Score
Risk Rating

Action/ 

Status:
Treatment Tasks Due Date

Treatment 

Owner 

Target 

Score

Target 

Rating

TREATMENT

9 Sep 20
Caution: Do not delete 

formulas in these 2 

columns

RESIDUAL RATING

Caution: Do not delete 

formulas in these 2 

columns

ANALYSE - Impact on NX2 CURRENT RATINGIDENTIFY

44 1

Project 

Management 

Risk

SPV Exceeding existing 

budget

Experienced team  back-to-

back contract with 

subcontractors

Effective 24
Extreme 

Threat

3: Monitor/ 

Controls in 

Place

Changes in the Financial 

Report to better monitor 

incurred expenses. Cash flow 

forecast with consultants

Track of costs due to the 

Settlement Agreements

28 Oct 46

6 Low Threat

50 1

Project 

Management 

Risk

SPV & CJV

& AMM

Landscaping 

installation and long 

term liabilities

Back-to-back Agreement with 

CJV and AMM

NX2 monitoring of the different 

discussions through the 

Interface Agreement

NX2 holds the cash for 

landscaping planting

New  better supplier for plants

Effective 24
Extreme 

Threat

3: Monitor/ 

Controls in 

Place

Modifications to Interface 

Agreement written  waiting for 

CJV to update

NX2 to monitor the action plan 

by CJV

Meeting between CJV and 

AMM planned

28 Oct 21

6 Low Threat

60 1

Project 

Management 

Risk

All parties Concept of 

operations/ATOC 

involvement and ITS 

Integration

Back-to-Back agreements with 

CJV and AMM

TA has engaged an ITS 

specialist (18th Feb 2019)

Notices provided to TA

CJV/NX2 can contact ATOC 

directly

NZTA confirmed that changes 

to design/specs coming from 

ATOC would be a Change

Improvement 

Required
22

High 

Threat

2: Being 

Treated

Recurring monthly forum to 

review progress and finalize 

Concept of operations

Expert brought by CJV

Raised at RMG Meeting

AMM and CJV moving forward 

at risk

Notice sent to TA showing 

concerns

Advising CJV going to Dispute 

Procedure if disagreement 

continues

28 Dec 21

11
Medium 

Threat

62 1

Design and 

Construction 

SPV & CJV Poor environmental 

compliance during 

construction

Audits to CJV and back-to-

back contract

NX2 audits
Effective 15

High 

Threat

3: Monitor/ 

Controls in 

Place

NX2 to follow results of audits 

with CJV. 

Action plan in place and 

Quality team involved

Additional budget sought for 

2020-2021 financial year

28 Oct 21

6 Low Threat

64 1

Design and 

Construction 

CJV Southern Connection 

tie-in

Back-to-back contracts with 

CJV

Technical solutions possible so 

that the tie-in does not affect 

substantially to traffic Effective 16
High 

Threat

3: Monitor/ 

Controls in 

Place

Communication with NZTA for 

the traffic management at the 

tunnel

30 Sep 20

10
Medium 

Threat

67 1

Design and 

Construction 

SPV Pavement quality and 

delivery

Back-to-back with AMM and 

CJV

Checking NCR  meetings with 

CJV  Interface Agreement  NX2 

consultants and inspections  IR 

reviews

DJV to sign off design

Effective 24
Extreme 

Threat

3: Monitor/ 

Controls in 

Place

Engage consultant for 

inspection (quality consultant). 

Engaging with AMM for a 

common strategy for the 

monitoring of the pavement 

works

Send a reminder to CJV

2 Dec 20

11
Medium 

Threat

68 1

Design and 

Construction 

SPV & CJV Works Completion 

Certificate delayed

Back-to-back with AMM and 

CJV

Monthly meetings with TA  CJV 

and IR about the WC Plan

CJV meeting weekly in the 

detail of the plan

CN11 Approved

Effective 22
High 

Threat

2: Being 

Treated

Raise concerns to IR so that it is 

proactive identifying flows in 

CJV's documentation

Road opening defition after 

Covid-19 Agreement mitigates 

only opening but not the final 

Certificate

28 Nov 21

11
Medium 

Threat
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