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COIC CASE STATMENT SUMMARY

COIC'S GOALS ARE TO:
· Increase economic opportunities for people of color and people who identify as women in Northeast Ohio.
· Increase diversity in the construction sector by building a pipeline of skilled laborers.
· Contribute to inclusive economic growth in Northeast Ohio.

The heart of COIC is a state-of-the-art community campus situated in Cleveland's Kinsman neighborhood (bordered to the North and South by Rawlings Avenue and Holton
Avenue, and to the West and East by E. 79th and E. 83rd).  The campus will feature a 47,800-square-foot Education Center, 5,000+ square-foot Service Center, full-scale concrete,
pre-cast concrete and asphalt plants for hands-on learning. On this campus, COIC will deliver the following programming--all of which will be provided at no cost to participants:

1. Educational assessment and development of individualized academic plan.
2. Pre-apprenticeship workforce development training to prepare participants for a construction career.
3. Holistic wraparound services to help participants overcome barriers that may impede their success.
4. Community programming.

SHORT-TERM OUTCOMES (2-5 YEARS FOLLOWING PROGRAM LAUNCH):
Ø COIC will serve 100-200 Northeast Ohio residents a year through a pre-apprenticeship workforce development program, with an emphasis on people of color, people who

identify as women, people who were formerly incarcerated, and Veterans.
Ø COIC will serve 50-75 high school students a year through career readiness and career exposure activities.
Ø COIC will serve 500 community residents a year through a variety of education and outreach activities.
Ø 80% of participants will successfully complete the pre-apprenticeship program and demonstrate specific competencies associated with their selected specialty (Structural;

Mechanical, Electrical, Plumbing; or Construction Design), as detailed in the Ohio Department of Education's Career Field Technical Content Standards for construction
technologies.

Ø Up to 60% of participants will obtain industry credentials or certification.
Ø Up to 60% of participants will be placed in a wage-earning apprenticeship or job.
Ø Up to 60% of participants will increase their mastery of soft skills needed for job success, as measured by pre- and post-assessments.

LONG-TERM OUTCOMES (5+ YEARS AFTER LAUNCH):
COIC's long-term goal is to move the needle on the systemic issues that have kept people of color and people who identify as women underrepresented in the construction field.
Through COIC's efforts, it will contribute to the following long-term outcomes:
Ø The percentage of construction workers in Northeast Ohio who are people of color and people who identify as women will increase.
Ø The number of unfilled jobs in Northeast Ohio's construction field will decrease.
Ø Northeast Ohio's construction industry will realize economic growth.
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TRAINING INSTITUTE - SITE PLAN

OFF-STREET PARKING QUANTITY ESTIMATE:
ESTIMATED OCCUPANT LOAD = 468
STAFF PARKING (1 FOR EVERY 2 STAFF = 20/2) = 10
TRAINEES (1 FOR EVERY 10 SEATS = 50

10) = 5
AUDITORIUM (1 FOR EVERY 6 SEATS = 200

6 ) = 33
TOTAL PARKING REQUIRED PER CODE = 48
BASE PARKING SHOWN  = 96
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TRAINING INSTITUTE - FIRST FLOOR PLAN

1ST FLOOR =
39,500 GSF

2ND FLOOR =
8,315 GSF

TOTAL =
47,815 GSF
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TRAINING INSTITUTE - SECOND FLOOR PLAN

1ST FLOOR =
39,500 GSF

2ND FLOOR =
8,315 GSF

TOTAL =
47,815 GSF
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SERVICE BUILDING - FLOOR PLAN

GARAGE WING =
2,295 GSF

OFFICE WING =
2,955 GSF

TOTAL =
5,250 GSF
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EAST 79TH STREET NORTHWEST VIEW LOOKING SOUTH
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SOUTHEAST REAR VIEW FROM HOLTON AVE.
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SERVICE BUILDING - SOUTHWEST LOOKING NORTHEAST
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