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PURPOSE: The purpose of this transition plan to provide for the orderly and efficient
transition of executive power within the Municipaiity of Anchorage from Acting Mayor Austin
Quinn-Davidson to Mayor-Elect Dave Bronson

PROCESS: The transition plan focused on the priorities Mayor-Elect Bronson established
for his administration. To clearly articulate the objectives and present a path for success,
the transition plan establishes five teams responsible 1o develop specfic acton plans for
implementation, starting on the first day of the Bronson Administration

The five teams are:

1. Policy - This team will review current Policies and Procadures within the
Municipality of Anchorage (MOA) and recommend changes, additions, or deletions
The outcome of this effort is to provide a specific list of both short and long term
policy changes for consideration by Mayor-Elect Bronson for implementation to
sarve as the guiding principles for his administration

2. Economic Recovery — The Anchorage economy has been in decline the past six
years, The COVID pandemic accelerated the decline and has caused serious

negative economic impacts to the private sector

While The Municipality of Anchorage has a significant role to play in this
£CONOMIC recovery, the numerous non-government and semi-government
organizations, kke the Anchorage Economic Development Corporation
Anchorage Community Development Authority, Anchorage Chamber of
Commerce, and many others must work with the Municipality to develop
economic stimulation programs and incentives for improving our economy,
This team will identify from each organization specific achievabie short-term
objectives.

One of the first actions for my Adminsstration will be to establish an Economic
Recovery team to create the framework for identifying short-term and long-
term objectives for the economic recovery of Anchorage. The team will
focus on reversing the drastic decline in economic activity in downtown
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Anchorage and identify opportunities for revitalizing downtown. This wil
include a focus on the tourism industry, as well as bringing in more office

business to fill the empty spaces. Retall sales is another serous concemn
Downtown cannot be turned into a “summer-only” activity. Year-round
businesses must remain downtown in order 1o bring people into town year.

round

This team will reach out to existing retail sales companies to identify the
critical elements that an innovative program would require to retan busmness,
This may include tax abatement programs, joint business marketng
programs, a review of the current parking program and parking garage
capabilities to determine ways 10 increase activites, and/or implementation of
a specific improvement zone incentive program authorized by federal law
(such as the SBA HUBZone program) which has proven successful in other
municipalties to revitalize underutilized business zones

A focus of this team will aiso include a comprehensive review of the Port of
Alaska The Port of Alaska is one of the most important transportation links
in Alaska and must be structured to be competitive and successful; however
the port is in need of expansion and improvements. This project is one of the
highest priorties for my administration

Anchorage is a robust sport city. To stimulate an economic recovery, this
team will address the role that Parks and Recreation programs and facilities
may provide Facilty enhancements, such as ways the MOA may be able to
increase venues from existing facilities, ke increased use of the Sullivan
Arena, to expand sports programs that attract more sporting events to
Anchorage will be a focus lopic  Regaining certification as a Division |
hockey venue is one area that would boost an economic recovery.

3. Personnel & Organizational Structure

A

a. Personnel - This team will review the current personnel structure within the

MOA and provide recommendations for any potential structural changes that
would improve the efficiency of delivering municipal services, as well as to
create cost savings associated with these changes. The team will also
identify all appointed positions within the administration, recommend
consolidation and/or reductions, develop a recrutment process to fill
executive appointment pasitions, and establish a process and data bank for
storing letters of interest and resumes.

). Organizational Structure - Over the years the size and siructure of the
municipal government has changed and expanded. The current structure

may not be optimum fo facliitate community and business development. The
organizational structure of the MOA may also not be conducive to efficient
operations and accessibility for the pubic. The structure may be a
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contributing factor as to the high cost of living and business stagnation in
Anchorage.

This team will evaluate the current structure of the MOA government and
provide recommendations to consolidate, eliminate, create, or out-source any
function currently being accomplished by the MOA in order to reduce costs,
increase efficiencies, and provide more transparent and greater accessibility
to the public. Recognizing that the organizational structure must be
.apptovadbylnw this team will out-reach to existing assembly
‘members to inquire about ideas for organizational changes to be considered

e .bvwmw-non

e “dmmmmammmmmmmo
& S A organizational charts to identify both positive and negatives changes
: mmd. From this the team will provide suggested changes for
¥ - “implementation at the start of my term.
— - ._5 1‘! v
05 “‘ J.
"4, Budget - Tr Wmmmwmmmmmmmn
.7:'-,\,3,,» d taxes that have not resulted in a more prosperous community. Rather,
- ic base for Anchorage has been declining throughout this same period.
lemmembudgdndbeaburdonwrwdemsand

M'WMOAWaMdewtopmnmondauombf

nents to { mwwmwmupmpamnmm
dget. Specifically, there may be some budget changes that can
wﬂmmmmmmmm

he 2022 budget development process.

the team will consider potential policy implications for
&ummwmummm
wﬁt‘. ‘The objective is to review the bond obligations and
“Momambdmmmdfm
a infrastructure of economic growth. The review
‘ mmmmbmdﬂm

eratio mmmmmmmm

dwmwmmmm
bmdmwm

d Tax Cap. Recommendations
Gﬂphnonunhﬁmntd

"‘"‘

. ‘——-...
A_“__.'v“ ; ’,qu-—" e I I



5. Public Safety

a. Anchorage Police Department — Anchorage has one of the finest police
in America, with some of the least coruption and fewest
incidents of police misconduct. However, Anchorage aiso has one of the
highest violent crime rates in the nation. The focus of the Bronson
administration is lo reverse this trend and make Anchorage one of the safest
cities in the country. This team will review current municipal ordinances,
regulations, and policies pertaining to the cperation of the Anchorage Police
Department and provide any recommendations for changes, additions, or
deletions to decrease the criminal activities in Anchorage. The objective of
this team will be to ensure law enforcement in Anchorage has the resources
and authorities necessary to reduce the city crime rate, while protecting the
~ fundamental rights of both citizens and officers. The team will aiso Initiate the
" search for the next Anchorage Police Department Chief, and will have 8
”Mumfupmmbm-&awmewi 2021.

L. The candidates for Anchorage Police Chief will require a complete
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Andm Fire Department - Operational assessment and cooperative
reements nead to be reviewed for maximum benefit of service and
e al efficiency. Including but not limited to evaluation of current AFD
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