
Redacted — Persoanal Privacy InformationFrom: Colleen Hanabusa
Sent: Wednesday, March 31, 2021 5:55 PM
To: Transit Mailbox
Subject: Honolulu Authority for Rapid Transportation, HART Board Consultant Professional Service

Contract; RFP-HRT-21 00933
Attachments: Colleen Hanabusa, AAL, LLLC - RFP.pdf; Exhibit 22 rev.1 - Price Proposal.pdf

CAUTION: Email received from an EXTERNAL sender. Piease confirm the content is safe prior to opening attachments or links.

Please find attached the proposal for HART Board Consultant Professional Service Contract (RFP
HRT-2 100933) that is being submitted electronically for consideration. The original proposal is also
being submitted to the address set forth in the Request for Proposals.

Very truly yours,

Colleen Hariabusa

Colleen Hanabusa Attorney at Law, A Limited Liability Law Company

Notice: The information contained in this email is confidential and may also be attorney-client
privileged. This information is intended only for use by the individual to whom it is addressed. If you
are not the intended recipient, you are hereby notified that any use, dissemination, distribution or
copying of this communication is strictly prohibited. If you have received this email in error, please
immediately notify the sender by return email, and delete this email, any attachments and all copies.
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From: Transit Mailbox
Sent: Tuesday, April27, 2021 4:16 PM
To: Colleen Hanabusa
Cc: Transit Mailbox
Subject: Notice of Award - HART Board Consultant (RFP-HRT-2100933)
Attachments: Award Letter Colleen. Hanabusa_AAL.pdf; SC-HRT-2100049 - HART Board Consultant.zip

Aloha Ms. Hanabusa,

Good Afternoon and Congratulationsl

Attached please find a Notice of Award letter for the subject contract. In order to expedite execution of the contract I
have attached a zipped folder of the contract for your execution. HART will trust your firm to do the following:

1. Print one original copy of the contract, single sided. Do not alter the documents or print out in any way other
than what is required to execute the contract: signature, notary, corporate seal, if applicable.

2. As stated in the award letter attached, do not date the contract — HART will date stamp the contract once it is
fully executed by all parties.

3. Ensure each signature is accompanied by a notary acknowledgement — fully filled out.
4. Include evidence of the signatory’s authority to bind the company with the executed contracts you return to

HART. Acceptable evidence of signature authority is either a corporate resolution or power of attorney.
5. Include a copy of your firms Certificate of Insurance that complies with the General Terms and Conditions

Section 4,4 with the executed contracts.
6. Verification of Responsibility — within three business days of notification of contract award, furnish proof of

compliance with the requirements of HRS §103D-310(c).
7. Please mail the one original, executed contract to the address listed in my signature block below. Please make

the package to my attention.
8. Do not hesitate to contact me if you have any questions.

Again, congratulations and we all look forward to working with youl

Mahalo,

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. I you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
Copies.



From: Transit Mailbox
Sent: Thursday, April 1, 2021 10:36 AM
To: Colleen Hanabusa
Cc: Transit Mailbox
Subject: RE: Honolulu Authority for Rapid Transportation, HART Board Consultant Professional

Service Contract; RFP-HRT-2100933

Aloha,

This is to confirm receipt of your proposal. Thank you for your interest and participation in our project!

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Colleen Hanabusa [mailtc
Sent: Wednesday, March 31, 20
To: Transit Mailbox
Subject: Honolulu Authority for Rapid Transportation, HART Board Consultant Professional Service Contract; RFP-HRT
2100933

Redacted — PeronaI pevacy protected into,a,ahon

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Please find attached the proposal for HART Board Consultant Professional Service Contract (REP
HRT-21 00933) that is being submitted electronically for consideration. The original proposal is also
being submitted to the address set forth in the Request for Proposals.

Very truly yours,

Colleen Hanabusa

Colleen Hanabusa Attorney at Law, A Limited Liability Law Company

Notice: The information contained in this email is confidential and may also be attorney-client
privileged. This information is intended only for use by the individual to whom it is addressed. If you



are not the intended recipient, you are hereby notified that any use, dissemination, distribution or
copying of this communication is strictly prohibited. If you have received this email in error, please
immediately notify the sender by return email, and delete this email, any attachments and all copies.
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From: Transit Mailbox
Sent: Thursday, April 29, 2021 10:03 AM
To: Cofleen Hanabusa
Cc: Transit Mailbox
Subject: R: Notice of Award - HART Board Consultant (RFP-HRT-21 00933)
Attachments: 01 a - Contractors Acknowledgment notary form.pdf

Aloha,

Please use the attached notary form with the execution of your agreement.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system arid destroy any printed
copies.

From: Transit Mailbox
Sent: Tuesday, April 27, 2021 4:16 PM
To: ‘Colteen Hanabusa’
Cc: Transit Mailbox
Subject: Notice of Award - HART Board Consultant (RFP-HRT-2 100933)

Aloha Ms. Hanabusa,

Good Afternoon and Congratulations!

Attached please find a Notice of Award letter for the subject contract. In order to expedite execution of the contract I
have attached a zipped folder of the contract for your execution. HART will trust your firm to do the following:

1. Print one original copy of the contract, single sided. Do not alter the documents or print out in any way other
than what is required to execute the contract: signature, notary, corporate seal, if applicable.

2. As stated in the award letter attached, do not date the contract — HART will date stamp the contract once it is
fully executed by all parties.

3. Ensure each signature is accompanied by a notary acknowledgement — fully filled out.
4. Include evidence of the signatory’s authority to bind the company with the executed contracts you return to

HART. Acceptable evidence of signature authority is either a corporate resolution or power of attorney.
5. Include a copy of your firms Certificate of Insurance that complies with the General Terms and Conditions

Section 4.4 with the executed contracts.
6. Verification of Responsibility — within three business days of notification of contract award, furnish proof of

compliance with the requirements of HRS §103D-310(c).
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7. Please mail the one original, executed contract to the address listed in my signature block below. Please make
the package to my attention.

8. Do not hesitate to contact me if you have any questions.

Again, congratulations and we all look forward to working with you!

Mahalo,

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768 6294

NOTICE: This communication and any attachments (This message) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, d’sclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, deleto this message and all copies from your e-mail system and destroy any printed
copies.
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From: Rick Daysog <Rick. Daysog@hawaiinewsnow.com>
Sent: Wednesday, April 28, 2021 12:24 PM
To: Manahan, Joey
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Hi ioey:

Are you or Lori available to talk about the award of the $215,000 board consultant contract to former Congresswoman
Colleen Hanabusa.

In particular, I want to know if any of the recent budget cuts and layoffs were used to pay for this contract? Also, how
many firms or individuals submitted bids for this contract and how many were disqualified because they did not meet
the strict job experience requirement posted for the postion.

Let me know if you have any questions, I’m at 674-7347. Thanks.

Rick
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From: Dan Nakaso <dnakaso@staradvertiser.com>
Sent: Wednesday, April 28, 2021 1:17 PM
To: Manahan, Joey
Subject: Re: HART Board Consultant Contract

CAUTION EmaIl received from an EXTERNAL sender Please confirm the content is safe prior to opening attachments or iini

Got ‘em. Mahalo. Looking forward to the RFP. Does it say when the contract begins -- or do you know?

On Wed, Apr 28, 2021 at 1:07 PM Manahan, Joey <imanahan(hono1u1u.gov> wrote:

Aloha Dan,

In response to the question regarding former Congresswoman Hanabusa’s tenure on the HART Board, she
served from June 2015 to October 2016 and Chaired the Board from May 2016 to October 2016.

Joey Manahan

Director of Government Relations and Public Involvement

City & County of Honolulu

Honolulu Authority for Rapid Transportation

HJY
-
..--n

AM,a,
,..ni.

1099 Alakea Street, Suite 1700

Honoiulu, Hi 96813

808-768-6135 (phone)

808-768-6154 (fax)

tmanahanhonoiutu.aov

NOTiCE This csininunicatlon and any attachments (‘this message’) may contain confidest,nt information for the soie urn orihe irteded recipient(s). Any anauthorized use, disciosure. viewing, copying,
niicralion, dissemination or distnbuimon of. or reliance on this message is strictly prohibited 1 you have received this message in error, or you arc aol an authorized recipient, ptnase not’ the sender

minediasaty by reptyng to this message. delete ihi message and att copies from your e-mail system and destroy any printed copies

I



From: Manahan, Jocy
Sent: Wednesday, April 28, 2021 1:04 PM
To: ‘Dan Nakaso’ <dnakaso@staradvertiser.com>
Subject: HART Board Consultant Contract

Aloha Dan,

Thank you for your inquiry regarding the HART Board Consultant Contract.

The Proposal includes the following: $216,000.00 for the first 18 months, with a 7.7% increase in

Option Year 2, and a second increase of 7.1% in the final year for an aggregate total of $924,000.00

over 6 years.

I will be forwarding the RFP by this afternoon and providing you with information on the former
Congresswoman’s tenure on the HART Board as well as her tenure as HART Board Chair.

Please let me know if you have any questions.

Mahalo,

Joey Manahan

Director of Government Relations and Public Involvement

City & County of Honolulu

Honolulu Authority for Rapid Transportation

HT
*utnntI.r. n., ,.*wI.p,.,g.*e

1099 Alakea Street, Suite 1700

Honolulu, HI 96813
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808-768-8135 (phone)

808-768-6154 (fax)

jmanahanihonoiuIu.gov

t0TICE This communication and any attachments (ihis mess.iie) may contain confideriiii information for the sole use o1ih intended recipient(s). Any uaauthonzcd use, disclosure, viewing, copying,
alieraiiots, dissemination or dis(nbuiion of, or reliance on this message is strictly prohibited If you have received his message in error, or yost are not act aulhonzed recipient, please noli’ the sender
smmediaiely by replying to usia message. deleie this message and nil copiust from your c-mali system and dcsrroy any punted copies

Aloha,

— Dan

Dan Nakaso
Staff Writer
Honolulu Star—Advertiser
Waterfront Plaza, Suite 7-210
500 Ala Moana Boulevard
Honolulu, Hawaii 96813
Newsroom: (808) 529-4363
Email dnakaso@staradvertiser .com
Follow me on Twitter at twitter,com/dannakaso
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From: Ha, David
Sent: Wednesday, April 28, 2021 1:31 PM
To: Manahan, Joey
Cc: Cho, Harry K; Kahikina. Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Hi Joey,

Please see my responses below in regards to the HART Board Consultant.

Let me know if there is any procurement documents that have been requested and I can provide assistance.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation

1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 7686294

NOTICE: This communication and any attachments (‘this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message. delete this message and all copies from your e-mail system and destroy any printed
copies

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 12:11 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lan M K; Keene, Richard C
Subject: 92F Request for Board Consultant RFP

Aloha David,

I have two 92F requests for the RFP for the Board Consultant. Also media is asking to verify the following:

1) Verify the amount of the contract: $216,000.00
2) Length of the contract: 18 months base contract, options for up to 6 years total.

Harry—please note the requests on the 92F log and fill the request forms out for David. Requests are coming from Dan

Nakaso from Star Advertiser and Marcel Honore from Civil Beat. We need to provide the RFP by this afternoon please if

possible.

Please confirm and advise.

Maha lo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu



Honolulu Authority for Rapid Transportation

t I-GcnT
esverui a *..n.nei, t — eanr e.uwsre.e.t. - - - -

1099 Alakea Street, Suite 1700
Honolulu, HI 96813
808-768-6135 (phone)
808-768-6154 (fax)
jmanahan@honolulu.gov

NOTICE. Th communication and any attachments (this message”) may contain confidential Information for the sole ute of the intended recipient(s). Any unauthorized use, disclosure, viewing, copying,
alteration, dtssem,natcm or dittrtbut on of, or reliance on this message ie strictly prohibited. If you have received this message n error, or you are not en authorized recipient, please notify the sender
immediately by repy ng to th s message, delete this message and alt copies from your e-mail system and destroy any printed copies
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From: Cho, Harry K
Sent: Wednesday, April 28, 2021 1:54 PM
To: Manahan, Joey
Subject: RE: 92F Request for Board Consultant RFP

Thanks! Please let me know if they request the actual documents or if they are ok with the response.

From: Mariahan, Joey
Sent: Wednesday, April 28, 2021 1:34 PM
To: Cho, Harry K
Subject: RE: 92F Request for Board Consultant RFP

‘Dan Nakas& dnakaso@staradvertiser.com 221-7412
Marcel Honore mhonore@civilbeat.com 220-9309

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

HT
,ns,.n,uau A4JTHflfltt .

1099 Alakea Street, Suite 1700
Honolulu, HI 96813
808-768-6135 (phone>
808-768-6154 (fax)
jmanahan@honolulu gov

NOTICE: This commursicat on and any attachmenti I th $ messoge ) may contain confidential information for the sole use of the intended recipientis)- Any unauthorIzed use, disclosure viewing, copying,
alteration, dissemination or distribution of, 0’ ret,ance ors this message is strictly prohibited. If you have received this message in error, or you are nor an authorized recipient, please notify the sender
immediately by replying to tls,s message, delete th a message and all copies Iron, your e•mai system and destroy any pr nted copies.

From: Cho, Harry K <harry.cho@honolulu.gov>
Sent: Wednesday, April 28, 2021 1:24 PM
To: Manahan, Joey <jmanahan@honolulu.gov>
Subject: RE: 92F Request for Board Consultant RFP

Hi Joey,

Do you have both their email addresses? I need their contact info to fill out their request form,

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 12:11 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: 92F Request for Board Consultant RFP

Aloha David,

I have two 92F requests for the RFP for the Board Consultant. Also media is asking to verify the following:

1) Verify the amount of the contract
2) Length of the contract



Harry—please note the requests on the 92F log and fill the request forms out for David. Requests are coming from Dan
Nakaso from Star Advertiser and Marcel Honore from Civil Beat. We need to provide the RFP by this afternoon please if
possible.

Please confirm and advise.

Mahalo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

HT

__

ofl)ooiuu aA?yunmIyv. a6o i..no-flfloi.

1099 Alakea Street, Suite 1700
Honolulu, HI 96613
808.768-6135 (phone)
808-768-6154 (fax)
manahanhonoIutuQov

NOTlCE Thin communication and any attachments (this mesuage) may contain confidential ,nlorn,atiori for the vole use of the intended recipiertt(u). Any unauthorized use, disclosure, viewing, copying,
alteration dissemination or distribution of. or relijncn on thu message s strictly prohibited. If you have received this message in error, or you are not an authoriz.d ecipient. please notify the sender
immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any piursted copies.
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From: Cho, Harry K
Sent: Wednesday, April 28, 2021 2:07 PM
To: Manahan, Joey, Ha, David
Cc: Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Hi David,

They are requesting the actual documents. Would you be able to provide a PDF copy of the RFP for the position?

From: Manahan, )oey
Sent: Wednesday, April 28, 2021 1:35 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Got it thanks!

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

HY
cit 04fl.Rlhi?? kØtO W*%50a1*vitiS

1099 Alakea Street. Suite 1700
Honotutu, Ht 96813
808-768-6135 (phone)
808-768-6154 (fax)
imanahan@honolulu.gov

NQTlC: this communication and any attachments (this message’) may Costa 1 conridential information Icr the ncIe use of the intended recipient(s), Any unauthorized use, disclosure, viewing, copying,

alteration, dissemination or distribution of. or reliance on this message is strictly prohibited, If you have received tl’is message n error, or you are riot an authorized recipient, please notify the sender

immediately by replying to this message, delete this message and all copies Irom your e-mail system and destroy any printed cuples.

From: Ha, David <dha@honolulu.gov>
Sent: Wednesday, April 28, 2021 1:31 PM
To: Manahan, Joey <jmanahan@honolulu.gov>

Cc: Cho, Harry K <harry.cho@honolulu.gov>; Kahikina, Lori M K <lkahikina@honolulu.gov>; Keene, Richard C
<richard.keene@honolulu.gov>

Subject: RE: 92F Request for Board Consultant RFP

Hi Joey,

Please see my responses below in regards to the HART Board Consultant.

Let me know if there is any procurement documents that have been requested and I can provide assistance.

Mahalo,
David Ha

David Ha
Deputy DirGctor of Procurement



Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 12:11 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: 92F Request for Board Consultant RFP

Aloha David,

I have two 92F requests for the RFP for the Board Consultant. Also media is asking to verify the following:

1) Verify the amount of the contract: $216,000.00
2) Length of the contract: 18 months base contract, options for up to 6 years total.

Harry—please note the requests on the 92F log and fill the request forms Out for David. Requests are coming from Dan
Nakaso from Star Advertiser and Marcel Honore from Civil Beat, We need to provide the RFP by this afternoon please if
possible.

Please confirm and advise.

Mahalo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

HT
“‘ku”’ -

0C.O ,aAu%,.o,a,g,b,

1 099 Alakea Street. Suite 1700
Honolulu, HI 96813
808.768-6135 (phone)
808-768-6154 (fax)
imanahan(honoIulu QQV

NOTICE: Th,s comnrvn,cation and enyottachments (‘this message’) maycontain confident at into,matlon for the sole use of the Intended recipient(s). Any uniuthorised use, disclosure, viewing, copying,
alteration, d,sseminaton or dislrbulion of, or reliance on th s message is Strictly prohibited. If you have received this message :n error, or you are not an authorized recipient, please notifytlre sender
immediately by replyng to sh;s message, delete this message and all copies from your e.moil system and destroy any pr nted copies.
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From: Ha, David
Sent: Wednesday, April 28, 2021 2:33 PM
To: Cho, Harry K; Manahan, Joey
Cc: Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP
Attachments: RFP-HRT-21 00933 HART Board Consultant.zip; RFP-HRT-2 1 00933_Addi zip

Aloha Harry,

Please see the attached RFP and Addendum No, 1 for the HART Board Consultant.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Cho, Harry K
Sent: Wednesday, April 28, 2021 2:07 PM
To: Manahan, Joey; Ha, David
Cc: Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Hi David,

They are requesting the actual documents. Would you be able to provide a PDF copy of the RFP for the position?

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 1:35 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Got it thanks!

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

1



1099 Alakea Street. Suite 1700
Honolulu, HI 96813
808-768-6135 (phone)
808-768-6154 (fax)
jmanahan@honolulu.gov

NOT CE: This communicatiOn and airy attahmei-,ts (th,s mensage maycorstain confidenhal information For the sole useof the intended recipient(s). Any unauthorized use, disclosure, vmewnsg, copyng.
alteration, ditserrenation or distribution of, or reliance on this mesiqe strictly prohibited. If you have ‘eceived thIs message in error, or you are not an authorised recipient, please notify the sender
immediately by repying to this message, delete the message and lI copies from your e’mail system and destroy any printed copies.

From: Ha, David <dha@honolulu.gov>
Sent: Wednesday, April 28, 2021 1:31 PM
To: Manahan, Joey <jmanahan@honolulu.gov>
Cc: Cho, Harry K <harry.cho@honolulu.gov>; Kahikina, Lori M K <lkahikina@honolulu.gov>; Keene, Richard C
<richa rd.keene@honolulu.gov>
Subject: RE: 92F Request for Board Consultant RFP

Hi ioey,

Please see my responses below in regards to the HART Board Consultant.

Let me know if there is any procurement documents that have been requested and I can provide assistance.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this messagea) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 12:11 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: 92F Request for Board Consultant RFP

Aloha David,

I have two 92F requests for the RFP for the Board Consultant. Also media is asking to verify the following:

1) Verify the amount of the contract: $216,000.00
2) Length of the contract: 18 months base contract, options for up to 6 years total.

2



Harry—please note the requests on the 92F log and fill the request forms out for David. Requests are coming from Dan
Nakaso from Star Advertiser and Marcel Honore from Civil Beat. We need to provide the RFP by this afternoon please if
possible.

Please confirm and advise.

Mahalo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

HT

___

1)*;UIU wI,Iflsfl. - n, 0

1099 Alakea Street, Suite 1700
Honolulu, HI 96813
8O8-7686135 (phone)
808.768.6154 (fax)
jmanahan2honoIulu.gov

NOTIC Ths comu,kaion ad any attachments lths mes.ge’) mnyontanconfdentiaI information for the oIe use of the intended recipierit(s).Any unauthorized use, disclosure, viewing, copying.
alteration, dissemination or distribution of, or re ance on this message is stricttypmohibiled, If you have receivedthis message in error, or you are not an authorited recipient, please notify the sender
immediately by replying to thit message, delete lh a message and ll copies from your e-mail system arid destroy arty printed copies.
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HONOLULU AUTHORITY FOR RAPID
TRANSPORTATION

HONOLULU RAIL TRANSIT PROJECT

HART BOARD CONSULTANT
PROFESSIONAL SERVICE CONTRACT

REQUEST FOR PROPOSALS

RFP-HRT-2 100933

FEBRUARY 26, 2021

QUESTIONS RELATING TO THIS SOLICITATION, CONTACT:

transitmaiIbox@hono1uIu.gov



HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

NOTICE OF REQUEST FOR PROPOSALS
FOR

HONOLULU RAIL TRANSIT PROJECT
HART BOARD CONSULTANT

PROFESSIONAL SERVICE CONTRACT
RFP-HRT-2100933

This procurement is being conducted in accordance with Hawaii Revised Statutes (“HRS”)
Section 103D-303 and Hawaii Administrative Rules (“liAR”) Chapter 3-122, Subchapter 6.

Proposals shall be submitted electronically no later than 2:00 p.m., Hawaii Standard Time
(HST on April 1. 2021, to the Honolulu Authority for Rapid Transportation via email at
transitrnailbox@honolulu.gov. Hard copy originals must be provided no later than 5 days after
the Proposal Due Date.

Because the Honolulu Rail Transit Project (“HRTP”) is being funded with Federal assistance, the
selected Offeror shall comply with all applicable Federal Transit Administration (“FTA”)
requirements.

Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation
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1.0 OVERVIEW

The Honolulu Authority for Rapid Transportation (“HART”) is a semi-autonomous
agency of the City and County of Honolulu (“City”), created pursuant to an amendment
to the Revised Charter of the City and County of 1-lonolulu 1973 (“RCI-l”) to develop,
operate, and maintain the Honolulu Rail Transit Project (“HRTP”).

This Request for Proposals (“RFP”) is issued by HART to identify Persons qualified to
submit competitive sealed proposals for the HART Board Consultant Services Contract.
“Persons” means any individual, firm, corporation, company, LLC, LLP, joint venture,
voluntary association, partnership, trust, public or private organization, other legal
entity, or combination thereof.

1.1 HRTP Description

The HRTP will provide high-capacity rapid transit service in the travel corridor between
East Kapolei and Ala Moana Center. This corridor includes the majority of housing and
employment on 0 ‘ahu. The north-south width of the corridor is a maximum of four (4)
miles, with the corridor constrained by the Ko’olau and Wai’anae Mountain Ranges to
the north and the Pacific Ocean to the south.

The HRTP is identified in the Final Environmental Impact Statement (“FEIS”) as the
design, construction and operation of a twenty (20) mile grade-separated fixed guideway
transit system between East Kapolel and Ala Moana Center. All parts of the guideway
will be elevated, except near Leeward Community College where it will be at-grade.
The system will incorporate steel wheel-on-steel rail technology, The HRTP includes
twenty-one (21) stations, one (I) Rail Operations Center (“ROC”), and eighty (80) light
metro vehicles and associated core systems.

The FEIS was released in June 2010 and a Final Supplemental EJS and Amended
Record of Decision (“ROD”) were released in September 2013. The FEIS and
additional information on the 1-IRTP can be found at: http://honolulutransit.org.

1.2 HART Board Consultant Services Description

The selected Offeror (or “Contractor”) will provide HART Board Consultant services in
Honolulu, Hawaii. The selected Offeror will serve as HART’s liaison to the Honolulu
City Council, Hawaii State Legislature and Congressional Committees and appropriate
federal and state agencies. The selected Offeror will provide coordination, counsel, and
information to HART and will advise and represent HART with respect to state
transportation policy, legislation, regulation, and state funding opportunities. The scope
of services for this Contract is attached hereto in the Special Provisions, Appendix A
Scope of Services.

1.3 Reserved
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other instructions from HART. The solicitation process begins when the RFP is issued
and will be completed with the award of the Contract. Any contact determined to be
improper, at the sole discretion of HART, may result in disqualification. In the case of a
multi-award contract, the solicitation process begins when the RFP is issued and will be
completed with the award of the last contract.

4.0 PROCUREMENT PROCESS

4.1 Addenda

HART will issue responses to inquiries, additional background information, and any
other corrections or modifications it deems necessary, via written addenda, on or before
the Final Addendum Date. Addenda will be incorporated as part of the RFP. Oral
interpretations, clarifications, changes, or substitutions will be without legal effect.
Only interpretations, clarifications, changes, or approved substitutions provided by a
formal written addendum to the solicitation shall be binding.

4.2 Modification or Withdrawal of Proposals

Proposals submitted pursuant to this RFP may be modified or withdrawn prior to the
Proposal Due Date in accordance with HAR §3-122-16.07. Any proposal received by
HART after the exact time of the Proposal Due Date will not be accepted, will not be
considered for award, and shall be returned to the Offeror unopened at the time of late
submission or as soon as practicable.

4.3 Receipt and Registration of Proposals

In accordance with HAR §3-122-51, proposals and any modifications thereto will be
time-stamped upon receipt and held in a secure place by HART until the Proposal Due
Date. Proposals and modifications will not be opened publicly, but will be opened in the
presence of two or more HART officials. Prior to contract awards, proposals and
modifications will be shown only to members of the evaluation committee and HART
personnel or their designees having legitimate interest in them.

4.4 Confidential Solicitation Process

HART will maintain a confidential process for the duration of this solicitation. To the
extent permitted by law, all records related to this procurement, including, but not
limited to, proposals, evaluations, priority list procedures, price proposals, evaluation
and selection procedures, and records during the evaluation and selection process, will
remain confidential until the contract awards have been posted by HART in accordance
with HAR §3-122-9.01 and §3-122-63.

4.5 Proposals Property of HART

Proposals will become the property of HART. Copies of each proposal will be retained
by HART after the proposal evaluation process.
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4.6 Discussions with Offerors

If discussions with Offerors are required to make a selection, the discussions will be
conducted in accordance with 1-IAR §3-122-53. Pursuant to HAR §3-122-53, a priority
list will be established consisting of up to three Offerors. If more than three acceptable
or potentially acceptable proposals have been submitted, the priority list will be limited
through evaluation and ranking to the Offerors who submitted the highest-ranked
proposals.

4.7 Best and Final Offers

If required, best and final offers will be accepted in accordance with HAR §3-122-54.

4.8 Rejection of Proposals; Waiver of Informalities and Minor Irregularities

Proposals may be rejected in accordance with HAR §3-122-97. Furthermore, HART
may:

a) Reject any or all proposals if such action is in the public interest; and
b) Waive informalities and minor irregularities in proposals received.

4.9 Basis of Award

The basis of award(s) will be the “best value” in accordance with the evaluation criteria
set forth herein (HAR §3-122-57).

4.10 Verification of Responsibility of Offeror

The successful Offeror shall, within three (3) business days of notification of contract
award, furnish proof of compliance with the requirements of HRS §103D-310(c):

• HRS Chapter 237, tax clearance;
• HRS Chapter 383, unemployment insurance;
• HRS Chapter 386, workers’ compensation;
• HRS Chapter 392, temporary disability insurance;
• HRS Chapter 393, prepaid health care; and
• One of the following:

(a) Registered and incorporated or organized under the laws of the State of
Hawaii, hereinafter referred to as a “Hawaii business”; or

(b) Registered to do business in the State of Hawaii, hereinafter referred to as
a “compliant non-Hawaii business.”

Offerors may choose to use the Hawaii Compliance Express (“HCE”), which allows
businesses to register online at http:/fvendors.ehawaii.gov to acquire a single, printable
electronic “Certificate of Vendor Compliance.” The HCE provides current compliance
status as of the certificate issuance date. The “Certificate of Vendor Compliance,”
indicating that the Offeror’s status is compliant with the requirements of HRS §103D-
3 10(c), will be accepted for both contracting purposes and final payment. Offerors that
elect to use the I-ICE services will be required to pay an annual fee of twelve dollars
($12.00) to the Hawaii Information Consortium, LLC (“HIC”). Offerors choosing not to
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participate in the HCE program will be required to provide the paper certificates as
specified above.

4.11 Suspension and Debarment
In accordance with 2 CFR §1200, the Offeror is required to verify that none of its
principals, as defined in 2 CFR § 180.995, or affiliates, as defined in 2 CFR §180.905,
are excluded or disqualified as defined in 2 CFR §l80.935 and 180.945. The Offeror is
required to comply with 2 CFR § 1200, Subpart C, and must include the requirements to
comply with 2 CFR § 1200, Subpart C, in any lower tier covered transaction it enters
into. By signing and submitting its proposal, the Offeror certifies to these requirements.

4.12 Execution of Contract
Subsequent to contract award(s), HART will present the contract to the successful
Offeror(s) for execution. The successful Offeror(s) shall return the signed contract
within ten (1 0) calendar days from the date upon which the contract was presented for
signature by I-TART, or within such time as HART may otherwise allow.

The successful Offeror(s) shall provide evidence of the required insurance coverages
when returning the signed contract to HART.

4.13 Cancellation of Solicitation

This solicitation may be cancelled at any time pursuant to the Chief Procurement
Officer’s determination that cancellation is in the public interest or reasons based on, but
not limited to, thosc set forth in HAR §3-122-96.

4.14 Public Inspection; Segregation of Confidential Information

Public inspection will be in accordance with HAR §3-122-58. The existing contract file,
except those portions the Offeror has designated in writing to be confidential as
trade secrets or other proprietary data, subject to HAR §3-122-58(b), will be
available for public inspection upon posting of the award pursuant to HRS §103D-701.

If a person requests to inspect the portions of an Offeror’s proposal designated as
confidential pursuant to HAR §3-122-46(9), the inspection will be subject to written
determination by Corporation Counsel for confidentiality in accordance with HRS
Chapter 92F. If Corporation Counsel determines in writing that the material designated
as confidential is subject to disclosure, the material will be open to public inspection
unless the Offeror appeals pursuant to HRS §92F-42(1).

4.15 Debriefing

The purpose of a debriefing is to inform a non-selected Offeror of the basis for the
source selection decision and contract award. Pursuant to HAR §3-122-60, a written
request for a debriefing shall be made within three (3) working days after the posting of
the award of the contract. To the extent practicable, debriefing shall be held by HART
within seven (7) working days of the request for the debriefing, provided the Chief
Procurement Officer may determine whether to conduct individual or combined
debriefings.
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4.16 Protests

Protests shall be made in accordance with HRS §103D-701 and HAR §3-126-4. A
protest by a non-selected Offeror shall be filed in writing within five (5) working days
after the posting of the notice of award or within five (5) working days after the date
upon which the debriefing was conducted.

Offerors are hereby notified of their right to appeal to the FTA pursuant to FTA C
4220. IF Chapter VII, Section 1 .b.

4.17 Commencement of Services

Services shall not commence until: (a) the contract has been executed; (b) the Chief
Procurement Officer has certified the availability of funds; and (c) a Notice to Proceed
has been issued.

4.18 Conflict of interest and Non-Disclosure Requirements

The Offeror shall disclose and provide what may be or may be perceived as a potential
conflict of interest, the nature of the potential conflict, and whether it can be minimized.

A Contractor who s paid for developing or preparing specifications or work statements
in the development of the specifications is precluded from submitting an offer or
receiving a contract for that particular solicitation in accordance with I-IRS §103D.
405(d) and HAR §3-122-13(e).

Olferors are required to submit Exhibit 11, Certification Regarding Conflict of Interest.

Offerors are required to disclose if they are currently representing any departments,
agencies, or other entities of the State of Hawaii, City and County of Honolulu, and/or
any other city or county of Hawaii. Offerors are required to state whether that
representation is an actual and/or potential conflict and whether the named party or
HART would have to waive the conflict in order for the Off’eror to perform this
Contract. For actual or potential conflicts the Offeror shall also provide a detailed plan
describing how the Offeror, alone, will mitigate the conflict. HART reserves the right
to:

I. Reject any proposal that presents an actual or potential conflict of interest;

2. Accept or reject any request for conflict waiver;

3. Accept or reject any proposed conflict mitigation plan; and

4. Consider any conflicts presented, waivers requested and/or mitigations proposed
when scoring Offerors proposals against all evaluation criteria.

It is a requirement of HART that Offeror organizations identified, including specialized
subcontractors, remain intact for the duration of the procurement process, up to and
including the execution of the resulting contract, unless otherwise approved in writing
by HART.

The selected attorney/firm(s) acknowledges that they shall be prohibited from
representing other clients whose interests are adverse to that of HART, or whose case(s)
requires filing any form of litigation against HART, without HART’s consent in writing
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and pursuant to Hawaii Rules of Professional Conduct. HART will evaluate any such
conflict of interest on a case by case basis and may consent to representation by an
attorney/firm where HART’s interests will not be adversely affected.

Non-Disclosure: The Offeror may be given access to confidential records, solely for
the purpose of performing the required services under the Contract. The Offeror shall be
required to sign a non-disclosure statement prior to receipt of such documents obligating
each employee, agent, or subcontractor of the Offeror not to make inappropriate use of
or improperly disclose any of the contents of such documents.

5.0 PREPARATION OF PROPOSALS; SUBMITTAL REQUIREMENTS

5.1 Proposals Signed by Authorized Personnel

Each proposal shall be signed in ink by the Offeror and where the Offeror is an entity,
by an authorized representative. Authorized representatives shall submit proof of their
authority to bind the entity.

5.2 Review of RFP

It is the responsibility of all Offerors to examine the entire RFP, to seek clarification of
any requirement that may not be clear, and to check all responses for accuracy before
submitting a proposal. Negligence in preparing a proposal confers no right of
withdrawal after the Proposal Due Date.

5.3 Proposal Due Date

Proposals must be submitted to HART by no later than the date and time as specified in
the Solicitation Timetable (Section 1 .4).

Offerors are to submit their proposal electronically.

Electronic proposal submissions must be sent to the email address indicated below and
include the RFP number and the words “Proposal Submission” in the subject line.

Late submittals will not be accepted. It is the responsibility of the Offeror to ensure that
its proposal is delivered by the Proposal Due Date.

5.4 Submittal Location

Original Proposals shall be delivered to the following address:

RFP-HRT-2 100929
Attn: Procurement Division
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, Hawaii 96813

Offerors shall submit proposals electronically via the transit mailbox at the email
address indicated below. Electronic proposals shall be submitted solely to the following
email address: transitmailboxhonolulu.gov. Submittals by facsimiles will not be
accepted.

RFP-HRT-2 100933 Instructions to Offerors
HART Board Consultant Page 8 of 15



5.5 Format and Quantities

See Exhibit 2 for Proposal format. Proposal should not exceed 50 pages. Proposals are
to be written in English, minimum 12-point font, and printed on 8-1/2” x I 1” paper; any
larger sheets should be folded to that size. Pages are to be consecutively numbered.
Exhibits and firm brochures do not count toward the 50-page limit.

Offerors submitting an electronic proposal shall submit (1) an unredacted electronic
copy, (2) a redacted electronic copy, and (3) the price proposal in a separate file.
Offerors shall mail, via postal, the hardcopy original signed Cover Letter, signed
evidence of authority to bind the firm, and signed Exhibits to the address indicated in
Section 5.4 no later than five days from the Proposal Due Date

5.6 Organization of Proposal

Offerors are to follow the outline format provided in Exhibit 2 when preparing and
organizing their proposals. All exhibits identified in Exhibit 2 shall be submitted with
the proposal. Specific content requirements for each section of the proposal and the
corresponding evaluation points are described in Section 6 below.

6.0 PROPOSAL REQUIREMENTS, EVALUATION CRITERIA AND
EVALUATION POINTS

Proposals will be evaluated in accordance with the evaluation criteria described through
Sections 6.1-6.6 of this ITO. Each section of the proposal has a maximum number of
points allocated, as stated below, totaling 100 points.

6.1 Cover Letter and Proposal Form (0 points)

The Offeror will provide a one-or two-page letter indicating its desire to be considered
for the Contract and stating the official names and roles of all known subcontractors.
Offeror must clearly indicate the firm who will be signing the Contract with HART, if
selected. The Offeror should discuss its capability to meet the requirements of the
Contract. Identify a single point of contact for the Offeror, including the address,
telephone and fax numbers, and email address to which questions should be directed.
Authorized representatives of the Offeror’s organization shall sign the letter. Attach
Exhibit 3, Exhibit 4, and Exhibit 5 to the Proposal Letter.

6.2 Organizational Eligibility (Section 1) (5 Points)

a) Requirements and information to be provided in Section I of the Proposal:

i. Submit Offeror’s Organization Information as identified on Exhibit 6;

ii. If a Partnership or Corporation, submit Exhibit 7;

iii. Submit Offeror’s certification on Exhibit 8 for the Offeror covering the
last five (5) years; and

iv. Submit Certification Regarding Lobbying (Exhibit 10), Certification
Regarding Conflict of Interest (Exhibit 11) including mitigation plan(s)
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for conflicts identified, Certificate Regarding Ineligible Contractors
(Exhibit 12), and Certificate Regarding Ineligible Subcontractors (Exhibit
13).

v. Exhibits required in Section 1 are Exhibits 6, 7, 8, 10, 11, 12, and 13.

b) if a Joint Venture, Limited Liability Company, or Partnership:

i. Identity of the lead entity, if any;

ii. Indicate the equity share percentage held by each member;

iii. Include an express statement from each of the equity members of the
entity to confirm their joint and several liability; and

iv. Identify full details of the organization structure in Appendix A to the
Proposal.

c) Requirements and information to be provided in Appendix A to the Proposal:

• Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’s representative to sign for that Offeror;

• Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’s designated point of contact to sign documents for and on
behalf of the Offerors organization; and

• Alternatively, in lieu of the Powers of Attorney, the Offeror may submit
certified, original corporate resolutions for the Offeror (as appropriate)
indicating the authority of the Offeror’s designated point of contact to
sign documents for and on behalf of the Offeror’s organization. Such
resolutions must be signed by the Secretary of the corporation and
contain a corporate seal or notarization.

d) While Exhibit 11, Certification Regarding Conflict of Interest is to be submitted
in this Section, HART reserves the right to:

i. Reject any proposal that presents an actual or potential conflict of
interest;

ii. Accept or reject any request for conflict waiver;

iii. Accept or reject any proposed conflict mitigation plan; and

• Consider any conflicts presented, waivers requested and/or mitigations
proposed when scoring Offerors proposals against all evaluation criteria.

6.3 Experience of the Offeror (Section 2) (45 Points)

a) The objective of this section is:

i. To identify Offerors with experience on projects similar in nature to
providing government liaison services on HART’s behalf with legislative
and executive branches of the City and County of Honolulu, the State of
Hawaii, and the Federal government, with demonstrated experience and
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expertise in, capacity for, and record of producing quality work on
projects similar in nature to the scope of services provided in Special
Provisions, Appendix A.

ii. To identify Offerors with the following:
A) Superior experience in serving as a liaison consultant with

demonstrated experience in coordinating, developing and
implementing strategies, securing funds, monitoring program
opportunities and representing the agenda and interest of projects
similar to HART, preferably with respect to local/federal
transportation policy, legislation, regulation, and funding
opportunities;

B) Experience in providing comprehensive reports, researching and
preparing testimony and written comments on pending legislation
for presentation at hearings, and for planning and implementing
long and short-term federal funding strategies; and

C) Experience with Government initiatives, changes to legislation,
guidance, rulemaking, and other actions regarding transportation
policy, legislation, transportation policy and funding processes.

iii. To identify Offerors with experience in successfully managing projects of
similar size, scope, and nature as set forth in this RFP.

b) Requirements and information to be provided in Section 2 of the Proposal:

Experience: Provide the past project information requested in Exhibit 17.
Provide no more than ten (10) past project descriptions highlighting
experience in the last five (5) years relevant to the Project. Provide a
description of those projects comparable or relevant to that anticipated for
the HART Board Consultant Contract.

ii, Past Performances: Provide the information requested in Exhibit 18 for
the Offeror. If an Offeror has no record of relevant past performance or if
the relevant information is not available, enter a declarative statement to
that effect. Copies of awards, citations and commendations may be
included in Appendix B and will not count toward the page limit.

iii. Subcontractor Information: If applicable, provide the information
requested in Exhibit 19. Identify subcontractors the Offeror plans to use,
to the extent they are known, indicating what portion of the Services each
subcontractor is anticipated to undertake. Submit maximum one-page
summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for
Offeror’s Key Personnel who will support the contract. For each person
listed in Exhibit 21 provide:

1) a resume; and

2) two references.

v. Exhibits required in Section 2 are Exhibits 17, 18, 19 and 21.
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6.4 Approach and Understanding Relative to Scope of Services (Section 3) (30 Points)

a) The objective of this section is:

i. To identify those Offerors with an understanding of government funding
strategies in relation to Public Transportation and demonstrated
experience in working with Federal, State, City, County and other
government entities, particularly; U.S. Department of Transportation
(USDOT), Federal Transit Administration (FTA), Office of the Secretary
of Transportation, White House Office of Management and Budget, City
and County of Honolulu, State of Hawaii, and Hawaii’s Congressional
Delegation.

ii. To identify Offerors with demonstrated effective communication skills,
Offerors who can convey information that impacts the ability to shape
and deliver a response timely and accurately to information on changes,
guidance, rulemaking, or other anticipated local government actions that
could have an impact on HART.

b) Requirements and information to be provided in Section 3 of the Proposal:

i. Briefly describe how the Offeror will use its organization, subject matter
expertise, key personnel availability and process expertise to ensure
successful performance of the Contract;

ii. Briefly describe the Offeror’s unique approach to identifying and
implementing the RFP requirements while meeting HART, FTA, and
State requirements, and;

iii. Provide a narrative addressing the Offeror’s understanding and approach
to performing the items of the Scope of Services, as set forth in Appendix
A of the Special Provisions.

6.5 Price Proposal (Section 4) (20 points)

a) The objective of this section is to provide a Price Proposal using the instructions
listed herein. Submit all information as specified herein, using the Exhibit and
formats specified.

b) The Price Proposal of the selected Offeror will be incorporated into the Contract.

c) The Offeror shall submit Exhibit 22, Price Proposal Form. The Offeror is to
provide their price for each respective month for each year listed, both base and
option years, and the total price of the Contract. The total price of the Proposal
will be considered the cost factor for evaluation purposes. The price for this
contract shall be inclusive of all cost related to this contract. There will be no
reimbursable expenses in this contract.
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d) The Offeror shall submit Exhibit 24, Non-Collusion Affidavit, certifying to
HART that there was no collusion and that the price submitted in response to the
RFP was independently arrived at and developed.

e) Price Proposals will become the property of HART. Copies of each Price
Proposal will be retained after the Price Proposal evaluation process for the
contract file.

f) Proposals shall include any and all applicable taxes.

g) Requirements and information to be provided in Section 6 of the Proposal:

Insert the required pricing information in Exhibit 22.

ii. Certificate of Current Cost and Pricing Data (Exhibit 23),

iii. Non-Collusion Affidavit to be submitted (Exhibit 24)

iv. Discuss any material change in the Offeror’s financial condition over the
past three (3) years, including mergers, acquisitions, significant changes
in liquidity and debrlequity ratios, major claims or litigation/arbitration
pending (in excess of US $5 million); if none, so state.

v. Exhibits required in Section 6 are Exhibits 22, 23, and 24.

7.0 INSURANCE

The Contractor shall obtain and maintain insurance in the amounts and types specified in
the General Terms and Conditions of Professional Services, as may be amended by the
Special Provisions.

8.0 ACCEPTANCE OF TERMS AND CONDITIONS

By submitting a proposal, an Offeror expressly agrees to all of the terms, conditions,
provisions, and requirements set forth in this RFP and the General Terms and Conditions
of Professional Services.

9.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) CONTRACT GOAL

HART established a DBE program in accordance with the regulations of the U.S.
Department of Transportation (“USDOT”), Title 49, Code of Federal Regulations, Part
26 (49 C.F.R. Part 26). HART has received federal financial assistance from USDOT,
and as a condition of receiving this assistance, HART signed an Assurance with the
USDOT that it will comply with 49 C.F.R. Part 26.

The Contractor and its subcontractors shall not discriminate on the basis of race, color,
national origin, or sex in the performance of the Contract. The Contractor shall carry
out applicable requirements of 49 C.F.R. Part 26 in the award and administration of
USDOT-assisted contracts. Failure by the Contractor to carry out these requirements
will be a material breach of the Contract, which may result in termination of the
Contract or such other remedy, as HART deems appropriate.
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HART has established an overall DBE Project goal of 13.00% for the duration of this
Project. A separate Contract Goal has not been established for this Contract. DDE firms
and small businesses shall have an equal opportunity to participate in the Contract.

The Contractor shall report its DBE participation obtained through race-neutral means
throughout the period of performance. The Contractor shall submit the “DDE
PARTICIPATION REPORT” reflecting payments made by the Contractor to DDE
subcontractors in accordance with Appendix C, Section 1.6 of the Federal
Requirements. Payments to the Contractor will not be processed if the DBE
PARTICIPATION REPORT is not properly completed and attached. The DBE
PARTICIPATION REPORT shall be prepared in the format set forth in Attachment
1.6(a).

10.0 NO REIMBURSEMENTS

HART will not provide any reimbursement for the cost of developing or submitting a proposal
in response to this RFP.

11.0 ATTACHMENTS

Exhibits:
Exhibit I - Offeror’s Clarification Request
Exhibit 2 - Proposal Format
Exhibit 3 - Acknowledgment of Receipt
Exhibit 4 - Proposal Form
Exhibit 5 - Bidders Registration Form
Exhibit 6 - Offeror’s Organization Information
Exhibit 7 - Partnerships and Corporations Information
Exhibit 8 - Offeror Certification
Exhibit 10 - Certification re Lobbying
Exhibit 11 - Certification re Conflict of Interest
Exhibit 12 - Certificate Regarding Ineligible Contractors
Exhibit 13 - Certificate Regarding Ineligible Subcontractor
Exhibit 17- Experience
Exhibit 1 8 - Past Performance
Exhibit 19 - Subcontractor Information
Exhibit 21 - Key Personnel Information
Exhibit 22 - Price Proposal
Exhibit 23 - Certificate of Current Cost or Pricing Data
Exhibit 24 - Non-Collusion Affidavit

Sample Agreement:
Sample Agreement
Special Provisions

Appendix A — Scope of Work
Appendix B — Schedule of Payments
Appendix C — Federal Requirements

RFP-H RT-2 100933 Instructions to Offero rs
HART Board Consultant Page 14 of 15



Appendix C - Attachment A -Attachm 1.6 (a)
Appendix C - Attachment A -Attachm 1.6 (b)
Appendix C - Attachment A -Attachm 1,6 (c)

HART General Conditions for Professional Services (v.03/2017)

RFP-HRT-2 100933 lnstructons to Offerors
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From: Ha, David
Sent: Wednesday, April 28, 2021 2:47 PM
To: Cho, Harry K; Manahan, Joey
Cc: Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP
Attachments: Colleen Hanabusa Exhibit 22 rev.1 - Price Proposal.pdf

Please see attached price proposal for HART Board Consultant.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Cho, Harry K
Sent: Wednesday, AprIl 28, 2021 2:07 PM
To: Manahan, Joey; Ha, David
Cc: Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Hi David,

They are requesting the actual documents. Would you be able to provide a PDF copy of the RFP for the position?

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 1:35 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori N K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Got it thanks!

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

1099 Alakea Street, Suite 1700
Honolulu, Ht 96813
808-766-613S (phone)



808-768-6154 (fax>
jmanahan@honorulu.gov

NOTICL: This communication and any attachments ‘thit mesnage) mayconsainconfidential information forthe sole use of the intended recipient(s). Anyunauthorized use, disclosure, viewing, copying,
iserasicsn, dissemination or distribution of, or reliance on this message is tnicllyprohibited. If you have received this message rterror, or you are not an authorized recipient, please Cotify the sender
mmedately by replying sothis message, delete this message artdall copies from your e-mail system and destroy any printed copies.

From: Ha, David <dha@honolulu.gov>
Sent: Wednesday, April 28, 2021 1:31 PM
To: Manahan, Joey <jmanahan@honolulu.gov>

Cc: Cho, Harry K <harry.cho@honolulu.gov>; Kahikina, Ion M K <lkahikina@honolulu.gov>; Keene, Richard C
<richard.keene@honolulu.gov>
Subject: RE: 92F Request for Board Consultant RFP

Hi Joey,

Please see my responses below in regards to the HART Board Consultant.

Let me know if there is any procurement documents that have been requested and I can provide assistance.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, pease notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 12:11 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: 92F Request for Board Consultant RFP

Aloha David,

I have two 92F requests for the RFP for the Board Consultant. Also media is asking to verify the following:

1) Verify the amount of the contract: $216,000.00
2) Length of the contract: 18 months base contract, options for up to 6 years total.

Harry—please note the requests on the 92F log and fill the request forms out for David. Requests are coming from Dan
Nakaso from Star Advertiser and Marcel Honore from Civil Beat. We need to provide the RFP by this afternoon please if
possible.

2
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Please confirm and advise.

Mahalo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

1099 Alakea Street, Suite 1700
Honolulu, HI 96813
808-768.6135 (phone)
808-768-6154 (fax)
imanahan(honoIuIu gov

NOTICE: this commu&caton and arsyattaclsments flhis rnessage”l maycontaai confidenl*al Inlormaton for the sole ste of the ntended recipienttst. Arty unauthorized use, disclosure, viewing, copying.
alteration, dissemnasion or distribution ot, or reliance on this message is strictly prohibited. If you have rece ved th s message irs error, or you are not an authorized recipient, please notify the sender
immediately by replying to tlss message, delete this message and at copies from your e-mail system and destroy any printed copies.
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From: Cho, Harry K
Sent: Wednesday, April 28, 2021 3:03 PM
To: Ha, David; Manahan, Joey
Cc: Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP
Attachments: 01 - RFP-HRT-2100933_lnstructions to Offerors.pdf; 01 - RFP-HRT-2100933_Addl.pdf

Please disregard, I will be sending only the RFP and Addendum No. 1.

Thank you.

From: Ha, David
Sent: Wednesday, April 28, 2021 2:47 PM
To: Cho, Harry K; Manahan, Joey
Cc: Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Please see attached price proposal for HART Board Consultant.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808 768-6294

NOTICE: This communication and any attachments (this message) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, discosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohbited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Cho, Harry K
Sent: Wednesday, April 28, 2021 2:07 PM
To: Manahan, Joey; Ha, David
Cc: Kahikina, Lorl M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Hi David,

They are requesting the actual documents. Would you be able to provide a PDF copy of the RFP for the position?

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 1:35 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: RE: 92F Request for Board Consultant RFP

Got it thanks!
1



Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

HT
j4flflQfl — e.aO IaAWL,’0t.n4Th

1099 Alakea Street, Sufte 1700
Honolulu, HI 96813
808-768-6135 (phone>
808-768-6154 (fax)
jmanahanhonolulu.gov

NOT CE: This commi.Jnication and any attachments (“this message’) may contain confdential information for the sole use of the intended recipient(s). Any unauthorized use, disclosure, viewing, copying,
alteration, dissemination or distribut on of. or reliance on this message is sIr ctfy prols bited. If you have received th message in error, or you are not an authorized recipient, please notify the sender
immediately by replying to this message, delete this message and all copies from your email system and destroy any printed copies.

From: Ha, David <dha@honolulu.gov>
Sent: Wednesday, April 28, 2021 1:31 PM
To: Manahan, Joey <jmanahan@honolulu.gov>
Cc: Cho, Harry K <harry.cho@honolulu.gov>; Kahikina, Lori M K <lkahikina@honolulu.gov>; Keene, Richard C
<richard.keene@honolulu.gov>
Subject: RE: 92F Request for Board Consultant RFP

Hi Joey,

Please see my responses below in regards to the HART Board Consultant.

Let me know if there is any procurement documents that have been requested and I can provide assistance.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Manahan, Joey
Sent: Wednesday, April 28, 2021 12:11 PM
To: Ha, David
Cc: Cho, Harry K; Kahikina, Lori M K; Keene, Richard C
Subject: 92F Request for Board Consultant RFP

Aloha David,

2



I have two 92F requests for the RFP for the Board Consultant. Also media is asking to verify the following:

1) Verify the amount of the contract: $216OOO.OO
2) Length of the contract: 18 months base contract, options for up to 6 years total.

Harry—please note the requests on the 92F log and fill the request forms out for David. Requests are coming from Dan
Nakaso from Star Advertiser and Marcel Honore from Civil Beat. We need to provide the RFP by this afternoon please if
possible.

Please confirm and advise,

Mahalo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

f H,T

__

•a.O5uLu ap,ony — flao Tfl4M$P9TT1OW

1099 Alakea Street. Suite 1700
Honotutu, HI 96813
808-7666135 (phone)
808-768-6154 (fax)
jmanahar,I8Thpnotulu.gov

N0TICE This communication and any at ahments rthis m Sage’) may contain confidential information for the sole use of the Irstended recipient(s). Any unauthorized use, disclosure, viewing, copylog,
alleration, dissemination or drslributiors of, or reliance art th message is strictly prohibited. ltyou have received this message Inerror, or you are not an authorized recipient, please notifytbe sender
immediately by replying to this message, deete this message and all copies from your c-mat system and destroy any printed copies.
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QUESTIONS RELATING TO THIS SOLICITATION, CONTACT:

transitmal Ibox@honoluIu.gov



HONOLULU AUTHORITY FOR RAPiD TRANSPORTATION

NOTICE OF REQUEST FOR PROPOSALS
FOR

HONOLULU RAIL TRANSIT PROJECT
HART BOARD CONSULTANT

PROFESSIONAL SERVICE CONTRACT
RFP-HRT-2100933

This procurement is being conducted in accordance with Hawaii Revised Statutes (“HRS”)
Section 103D-303 and Hawaii Administrative Rules (“HAR”) Chapter 3-122, Subchapter 6.

Proposals shall be submitted electronically no later than 2:00 p.m.. Hawaii Standard Time
(HST) on April 1, 2021, to the Honolulu Authority for Rapid Transportation via email at
transitrnailbox(2honolulu.gov. Hard copy originals must be provided no later than 5 days after
the Proposal Due Date.

Because the Honolulu Rail Transit Project (“HRTP”) is being funded with Federal assistance, the
selected Offeror shall comply with all applicable Federal Transit Administration (“FTA”)
requirements.

Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation

RFP-HRT-2100933 Instructions to Offerors
HART Board Consultant Services
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1.0 OVERVIEW

The Honolulu Authority for Rapid Transportation (“HART”) is a semi-autonomous
agency of the City and County of Honolulu (“City”), created pursuant to an amendment
to the Revised Charter of the City and County of Honolulu 1973 (“RCH”) to develop,
operate, and maintain the Honolulu Rail Transit Project (“HRTP”).

This Request for Proposals (“RFP”) is issued by HART to identify Persons qualified to
submit competitive sealed proposals for the HART Board Consultant Services Contract.
“Persons” means any individual, firm, corporation, company, LLC, LLP, joint venture,
voluntary association, partnership, trust, public or private organization, other legal
entity, or combination thereof.

1.1 HRTP Description

The HRTP will provide high-capacity rapid transit service in the travel corridor between
East Kapolei and Ala Moana Center. This corridor includes the majority of housing and
employment on O’ahu. The north-south width of the corridor is a maximum of four (4)
miles, with the corridor constrained by the Ko’olau and Wai’anae Mountain Ranges to
the north and the Pacific Ocean to the south.

The HRTP is identified in the Final Environmental Impact Statement (“FEIS”) as the
design, construction and operation of a twenty (20) mile grade-separated fixed guideway
transit system between East Kapolei and Ala Moana Center. All parts of the guideway
will be elevated, except near Leeward Community College where it will be at-grade.
The system will incorporate steel wheel-on-steel rail technology. The HRTP includes
twenty-one (21) stations, one (1) Rail Operations Center (“ROC”), and eighty (80) light
metro vehicles and associated core systems.

The FEIS was released in June 2010 and a Final Supplemental EIS and Amended
Record of Decision (“ROD”) were released in September 2013. The FEIS and
additional information on the HRTP can be found at: http://honolulutransit.org.

1.2 HART Board Consultant Services Description

The selected Offeror (or “Contractor”) will provide HART Board Consultant services in
Honolulu, Hawaii. The selected Offeror will serve as HART’s liaison to the Honolulu
City Council, Hawaii State Legislature and Congressional Committees and appropriate
federal and state agencies. The selected Offeror will provide coordination, counsel, and
information to HART and will advise and represent HART with respect to state
transportation policy, legislation, regulation, and state funding opportunities. The scope
of services for this Contract is attached hereto in the Special Provisions, Appendix A
Scope of Services.

1.3 Reserved

RFP-H RT-2 100933 Instructions to Offerors
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1.4 Solicitation Timetable

The following is the solicitation timetable for this RFP:

ACTIVITY DATE
Issue RFP February 26, 2021
Deadline for Clarification Requests March 12, 2021
Issue Final Addendum March 23, 2021
Proposal Due Date April 1, 2021 at 2:00 p.m. HST
Award of Contract (Tentative) April 30, 2021

Any changes to the dates in the above timetable will be made by HART by written
addendum.

2.0 TERM OF THE CONTRACT

3.0 The term of any Contract awarded pursuant to this solicitation will be for five (5)
months, commencing from the issuance of a written Notice to Proceed (“NTP”), with
options to extend the contract up to six (6) years. The total Contract term shall not to
exceed a total of six (6) years with options.

The Contract will be a multi-term contract subject to the availability of funds in
accordance with HAR §3-122-149.

Contract funds are available for only the initial term of the contract, and the contractual
obligation of both parties in each fiscal period succeeding the first is subject to the
appropriation and availability of funds. HART shall notify the Consultant, on a timely
basis, if funds are not available for the continuation of the contract for each succeeding
fiscal period. If funds are not appropriated or otherwise made available to support
continuation of performance in a subsequent fiscal period, the contract shall be cancelled
and the Consultant shall be reimbursed in accordance with the contract documents.

4.0 COMMUNICATIONS

3.1 Inquiries and Requests for Clarification

All inquiries and requests for clarification regarding this RFP shall be submitted to the
Transit Mailbox at the following email address: transitmailbox@honoIulu.gov by no
later than the deadline set forth in the Solicitation Timetable (Section 1 .4). All
correspondence shall refer to the appropriate RFP number, page number, and section
number. See Exhibit 1. Oral interpretations or clarifications will be without legal effect.
Only answers to questions issued by a formal written addendum shall be binding on
HART.

3.2 Rules of Contact and Communications

Offerors may not contact HART officials, Board members, employees or representatives
concerning this RFP while the solicitation process is in progress, except as expressly
required or permitted by this Instructions to Offerors (“ITO”), the RFP documents, or
other instructions from HART. The solicitation process begins when the RFP is issued
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other instructions from HART. The solicitation process begins when the RFP is issued
and will be completed with the award of the Contract. Any contact determined to be
improper, at the sole discretion of HART, may result in disqualification. In the case of a
multi-award contract, the solicitation process begins when the RFP is issued and will be
completed with the award of the last contract.

4.0 PROCUREMENT PROCESS

4.1 Addenda

HART will issue responses to inquiries, additional background information, and any
other corrections or modifications it deems necessary, via written addenda, on or before
the Final Addendum Date. Addenda will be incorporated as part of the RFP. Oral
interpretations, clarifications, changes, or substitutions will be without legal effect.
Only interpretations, clarifications, changes, or approved substitutions provided by a
formal written addendum to the solicitation shall be binding.

4.2 Modification or Withdrawal of Proposals

Proposals submitted pursuant to this RFP may be modified or withdrawn prior to the
Proposal Due Date in accordance with HAR §3-122-16.07. Any proposal received by
HART after the exact time of the Proposal Due Date will not be accepted, will not be
considered for award, and shall be returned to the Offeror unopened at the time of late
submission or as soon as practicable.

4.3 Receipt and Registration of Proposals

In accordance with HAR §3-122-51, proposals and any modifications thereto will be
time-stamped upon receipt and held in a secure place by HART until the Proposal Due
Date. Proposals and modifications will not be opened publicly, but will be opened in the
presence of two or more HART officials. Prior to contract awards, proposals and
modifications will be shown only to members of the evaluation committee and HART
personnel or their designees having legitimate interest in them.

4.4 Confidential Solicitation Process

HART will maintain a confidential process for the duration of this solicitation. To the
extent permitted by law, all records related to this procurement, including, but not
limited to, proposals, evaluations, priority list procedures, price proposals, evaluation
and selection procedures, and records during the evaluation and selection process, will
remain confidential until the contract awards have been posted by HART in accordance
with HAR §3-122-9.01 and §3-122-63.

4.5 Proposals Property of HART

Proposals will become the property of HART. Copies of each proposal will be retained
by HART after the proposal evaluation process,
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4.6 Discussions with Offerors

If discussions with Offerors are required to make a selection, the discussions will be
conducted in accordance with HAR §3-122-53. Pursuant to HAR §3-122-53, a priority
list will be established consisting of up to three Offerors. If more than three acceptable
or potentially acceptable proposals have been submitted, the priority list will be limited
through evaluation and ranking to the Offerors who submitted the highest-ranked
proposals.

4.7 Best and Final Offers

If required, best and final offers will be accepted in accordance with HAR §3-122-54.

4.8 Rejection of Proposals; Waiver of Informalities and Minor Irregularities

Proposals may be rejected in accordance with HAR §3-122-97. Furthermore, HART
may:

a) Reject any or all proposals if such action is in the public interest; and
b) Waive informalities and minor irregularities in proposals received.

4,9 Basis of Award

The basis of award(s) will be the “best value” in accordance with the evaluation criteria
set forth herein (HAR §3-122-57).

4.10 Verification of Responsibility of Offeror

The successful Offeror shall, within three (3) business days of notification of contract
award, furnish proof of compliance with the requirements of HRS § I 03D-3 10(c):

• I-IRS Chapter 237, tax clearance;
• HRS Chapter 383, unemployment insurance;
• HRS Chapter 386, workers’ compensation;
• I-IRS Chapter 392, temporary disability insurance;
• I-IRS Chapter 393, prepaid health care; and
• One of the following:

(a) Registered and incorporated or organized under the laws of the State of
Hawaii, hereinafter referred to as a “1-lawaii business”; or

(b) Registered to do business in the State of Hawaii, hereinafter referred to as
a “compliant non-Hawaii business.”

Offerors may choose to use the Hawaii Compliance Express (“HCE”), which allows
businesses to register online at http://vendors.ehawaii.gov to acquire a single, printable
electronic “Certificate of Vendor Compliance.” The HCE provides current compliance
status as of the certificate issuance date. The “Certificate of Vendor Compliance,”
indicating that the Offeror’s status is compliant with the requirements of HRS §103D-
310(c), will be accepted for both contracting purposes and final payment. Offerors that
elect to use the I-ICE services will be required to pay an annual fee of twelve dollars
($12.00) to the Hawaii Information Consortium, LLC (“HIC”). Offerors choosing not to
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participate in the HCE program will be required to provide the paper certificates as
specified above.

4.11 Suspension and Debarment
In accordance with 2 CFR § 1200, the Offeror is required to verify that none of its
principals, as defined in 2 CFR §180.995, or affiliates, as defined in 2 CFR §180,905,
are excluded or disqualified as defined in 2 CFR § 180.935 and 180.945. The Offeror is
required to comply with 2 CFR § 1200, Subpart C, and must include the requirements to
comply with 2 CFR § 1200, Subpart C, in any lower tier covered transaction it enters
into. By signing and submitting its proposal, the Offeror certifies to these requirements.

4.12 Execution of Contract
Subsequent to contract award(s), HART will present the contract to the successful
Offeror(s) for execution. The successful Offeror(s) shall return the signed contract
within ten (1 0) calendar days from the date upon which the contract was presented for
signature by HART, or within such time as HART may otherwise allow.

The successful Offeror(s) shall provide evidence of the required insurance coverages
when returning the signed contract to HART.

4.13 Cancellation of Solicitation

This solicitation may be cancelled at any time pursuant to the Chief Procurement
Officer’s determination that cancellation is in the public interest or reasons based on, but
not limited to, those set forth in HAR §3-122-96.

4.14 Public Inspection; Segregation of Confidential Information

Public inspection will be in accordance with HAR §3-122-58. The existing contract file,
except those portions the Offeror has designated in writing to be confidential as
trade secrets or other proprietary data, subject to HAR §3-122-58(b), will be
available for public inspection upon posting of the award pursuant to HRS §103D-701.

If a person requests to inspect the portions of an Offeror’s proposal designated as
confidential pursuant to HAR §3-122-46(9), the inspection will be subject to written
determination by Corporation Counsel for confidentiality in accordance with HRS
Chapter 92F. If Corporation Counsel determines in writing that the material designated
as confidential is subject to disclosure, the material will be open to public inspection
unless the Offeror appeals pursuant to HRS §92F-42(1).

4.15 Debriefing

The purpose of a debriefing is to inform a non-selected Offeror of the basis for the
source selection decision and contract award. Pursuant to HAR §3-122-60, a written
request for a debriefing shall be made within three (3) working days after the posting of
the award of the contract. To the extent practicable, debriefing shall be held by HART
within seven (7) working days of the request for the debriefing, provided the Chief
Procurement Officer may determine whether to conduct individual or combined
debriefings.
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4.16 Protests

Protests shall be made in accordance with HRS §103D-701 and HAR §3-126-4. A
protest by a non-selected Offeror shall be filed in writing within five (5) working days
after the posting of the notice of award or within five (5) working days after the date
upon which the debriefing was conducted.

Offerors are hereby notified of their right to appeal to the FTA pursuant to FTA C
4220.1 F Chapter VII, Section 1 .b.

4.17 Commencement of Services

Services shall not commence until: (a) the contract has been executed; (b) the Chief
Procurement Officer has certified the availability of funds; and (c) a Notice to Proceed
has been issued.

4.18 Conflict of Interest and Non-Disclosure Requirements

The Offeror shall disclose and provide what may be or may be perceived as a potential
conflict of interest, the nature of the potential conflict, and whether it can be minimized.

A Contractor who is paid for developing or preparing specifications or work statements
in the deveLopment of the specifications is precluded from submitting an offer or
receiving a contract for that particular solicitation in accordance with HRS §lO3D-
405(d) and HAR §3-122-13(e).

Offerors are required to submit Exhibit II, Certification Regarding Conflict of Interest.

Offerors arc required to discLose if they are currently representing any departments,
agencies, or other entities of the State of Hawaii, City and County of Honolulu, and/or
any other city or county of Hawaii. Offerors are required to state whether that
representation is an actual and/or potential conflict and whether the named party or
HART would have to waive the conflict in order for the Offeror to perform this
Contract. For actual or potential conflicts the Offeror shall also provide a detailed plan
describing how the Offeror, alone, will mitigate the conflict. HART reserves the right
to:

I. Reject any proposal that presents an actual or potential conflict of interest;

2. Accept or reject any request for conflict waiver;

3. Accept or reject any proposed conflict mitigation plan; and

4. Consider any conflicts presented, waivers requested and/or mitigations proposed
when scoring Offerors proposals against all evaluation criteria.

It is a requirement of HART that Offeror organizations identified, including specialized
subcontractors, remain intact for the duration of the procurement process, up to and
including the execution of the resulting contract, unless otherwise approved in writing
by HART.

The selected attorney/firm(s) acknowledges that they shall be prohibited from
representing other clients whose interests are adverse to that of HART, or whose case(s)
requires filing any form of litigation against HART, without HART’s consent in writing
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and pursuant to Hawaii Rules of Professional Conduct. HART will evaluate any such
conflict of interest on a case by case basis and may consent to representation by an
attorney/firm where HART’s interests will not be adversely affected.

Non-Disclosure: The Offeror may be given access to confidential records, solely for
the purpose of performing the required services under the Contract. The Offeror shall be
required to sign a non-disclosure statement prior to receipt of such documents obligating
each employee, agent, or subcontractor of the Offeror not to make inappropriate use of
or improperly disclose any of the contents of such documents.

5.0 PREPARATION OF PROPOSALS; SUBMITTAL REQUIREMENTS

5.1 Proposals Signed by Authorized Personnel

Each proposal shall be signed in ink by the Offeror and where the Offeror is an entity,
by an authorized representative. Authorized representatives shall submit proof of their
authority to bind the entity.

5.2 Review of RFP

It is the responsibility of all Offerors to examine the entire RFP, to seek clarification of
any requirement that may not be clear, and to check all responses for accuracy before
submitting a proposal. Negligence in preparing a proposal confers no right of
withdrawaL after the Proposal Due Date.

5.3 Proposal Due Date

Proposals must be submitted to HART by no later than the date and time as specified in
the Solicitation Timetable (Section 1.4).

Offerors are to submit their proposal electronically.

Electronic proposal submissions must be sent to the email address indicated below and
include the RFP number and the words “Proposal Submission” in the subject line.

Late submittals will not be accepted. It is the responsibility of the Offeror to ensure that
its proposal is delivered by the Proposal Due Date.

5.4 Submittal Location

Original Proposals shall be delivered to the following address:

RFP-HRT-2 100929
Attn: Procurement Division
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, Hawaii 96813

Offerors shall submit proposals electronically via the transit mailbox at the email
address indicated below. Electronic proposals shall be submitted solely to the following
email address: transitmailbox@honolulu.gov. Submittals by facsimiles will not be
accepted.
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5.5 Format and Quantities

See Exhibit 2 for Proposal format. Proposal should not exceed 50 pages. Proposals are
to be written in English, minimum 12-point font, and printed on 8-1)2” x 11” paper; any
larger sheets should be folded to that size. Pages are to be consecutively numbered.
Exhibits and firm brochures do not count toward the 50-page limit.

Offerors submitting an electronic proposal shall submit (I) an unredacted electronic
copy, (2) a redacted electronic copy, and (3) the price proposal in a separate file.
Offerors shall mail, via postal, the hardcopy original signed Cover Letter, signed
evidence of authority to bind the firm, and signed Exhibits to the address indicated in
Section 5.4 no later than five days from the Proposal Due Date

5.6 Organization of Proposal

Offerors are to follow the outline format provided in Exhibit 2 when preparing and
organizing their proposals. All exhibits identified in Exhibit 2 shall be submitted with
the proposal. Specific content requirements for each section of the proposal and the
corresponding evaluation points are described in Section 6 below.

6.0 PROPOSAL REQUIREMENTS, EVALUATION CRITERIA AND
EVALUATION POINTS

Proposals will be evaluated in accordance with the evaluation criteria described through
Sections 6.1-6.6 of this ITO. Each section of the proposal has a maximum number of
points allocated, as stated below, totaling 100 points.

6.1 Cover Letter and Proposal Form (0 points)

The Offeror will provide a one-or two-page letter indicating its desire to be considered
for the Contract and stating the official names and roles of all known subcontractors.
Offeror must clearly indicate the firm who will be signing the Contract with HART, if
selected. The Offeror should discuss its capability to meet the requirements of the
Contract. Identify a single point of contact for the Offeror, including the address,
telephone and fax numbers, and email address to which questions should be directed.
Authorized representatives of the Offeror’s organization shall sign the Letter, Attach
Exhibit 3, Exhibit 4, and Exhibit 5 to the Proposal Letter.

6.2 Organizational Eligibility (Section 1) (5 Points)

a) Requirements and information to be provided in Section 1 of the Proposal:

i. Submit Offero?s Organization Information as identified on Exhibit 6;

ii. If a Partnership or Corporation, submit Exhibit 7;

iii. Submit Offeror’s certification on Exhibit 8 for the Offeror covering the
last five (5) years; and

iv. Submit Certification Regarding Lobbying (Exhibit 10), Certification
Regarding Conflict of Interest (Exhibit 11) including mitigation plan(s)
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for conflicts identified, Certificate Regarding Ineligible Contractors
(Exhibit 12), and Certificate Regarding Ineligible Subcontractors (Exhibit
13).

v. Exhibits required in Section 1 are Exhibits 6, 7, 8, 10, 11, 12, and 13.

b) If a Joint Venture, Limited Liability Company, or Partnership:

i. Identity of the lead entity, if any;

ii. Indicate the equity share percentage held by each member;

iii. Include an express statement from each of the equity members of the
entity to confirm their joint and several liability; and

iv. Identify full details of the organization structure in Appendix A to the
Proposal.

c) Requirements and information to be provided in Appendix A to the Proposal:

• Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’s representative to sign for that Offeror;

• Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’s designated point of contact to sign documents for and on
behalf of the Offeror’s organization; and

• Alternatively, in lieu of the Powers of Attorney, the Offeror may submit
certified, original corporate resolutions for the Offeror (as appropriate)
indicating the authority of the Offeror’s designated point of contact to
sign documents for and on behalf of the Offeror’s organization. Such
resolutions must be signed by the Secretary of the corporation and
contain a corporate seal or notarization.

d) While Exhibit II, Certification Regarding Conflict of Interest is to be submitted
in this Section, HART reserves the right to:

i. Reject any proposal that presents an actual or potential conflict of
interest;

ii. Accept or reject any request for conflict waiver;

iii. Accept or reject any proposed conflict mitigation plan; and

• Consider any conflicts presented, waivers requested and/or mitigations
proposed when scoring Offerors proposals against all evaluation criteria.

6.3 Experience of the Offeror (Section 2) (45 Points)

a) The objective of this section is:

i. To identify Offerors with experience on projects similar in nature to
providing government liaison services on HART’s behalf with legislative
and executive branches of the City and County of Honolulu, the State of
Hawaii, and the Federal government, with demonstrated experience and
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expertise in, capacity for, and record of producing quality work on
projects similar in nature to the scope of services provided in Special
Provisions, Appendix A.

ii. To identify Offerors with the following:
A) Superior experience in serving as a liaison consultant with

demonstrated experience in coordinating, developing and
implementing strategies, securing funds, monitoring program
opportunities and representing the agenda and interest of projects
similar to HART, preferably with respect to local/federal
transportation policy, legislation, regulation, and funding
opportunities;

B) Experience in providing comprehensive reports, researching and
preparing testimony and written comments on pending legislation
for presentation at hearings, and for planning and implementing
long and short-term federal funding strategies; and

C) Experience with Government initiatives, changes to legislation,
guidance, rulemaking, and other actions regarding transportation
policy, legislation, transportation policy and funding processes.

iii. To identify Offerors with experience in successfully managing projects of
similar size, scope, and nature as set forth in this RFP.

b) Requirements and information to be provided in Section 2 of the Proposal:

Experience: Provide the past project information requested in Exhibit 17.
•Provide no more than ten (10) past project descriptions highlighting
experience in the last five (5) years relevant to the Project. Provide a
description of those projects comparable or relevant to that anticipated for
the HART Board Consultant Contract.

ii. Past Performances: Provide the information requested in Exhibit 18 for
the Offeror. If an Offeror has no record of relevant past performance or if
the relevant information is not available, enter a declarative statement to
that effect. Copies of awards, citations and commendations may be
included in Appendix B and will not count toward the page limit.

iii. Subcontractor Information: If applicable, provide the information
requested in Exhibit 19. Identify subcontractors the Offeror plans to use,
to the extent they are known, indicating what portion of the Services each
subcontractor is anticipated to undertake. Submit maximum one-page
summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for
Offeror’s Key Personnel who will support the contract. For each person
listed in Exhibit 21 provide:

I) a resume; and

2) two references.

v. Exhibits required in Section 2 are Exhibits 17, 18, 19 and 21.
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6.4 Approach and Understanding Relative to Scope of Services (Section 3) (30 Points)

a) The objective of this section is:

i. To identify those Offerors with an understanding of government funding
strategies in relation to Public

‘al, State, City, County and other
government entities, particularly; U.S. Department of Transportation
(USDOT), Federal Transit Administration (FTA), Office of the Secretary
of Transportation, White House Office of Management and Budget, City
and County of Honolulu, State of Hawaii, and Hawaii’s Congressional
Delegation.

ii. To identify Offerors with demonstrated effective communication skills,
Offerors who can convey information that impacts the ability to shape
and deliver a response timely and accurately to information on changes,
guidance, rulemaking, or other anticipated local government actions that
could have an impact on HART.

b) Requirements and information to be provided in Section 3 of the Proposal:

i. Briefly describe how the Offeror will use its organization, subject matter
expertise, key personnel availability and process expertise to ensure
successful performance of the Contract;

ii, Briefly describe the Offeror’s unique approach to identifying and
implementing the RFP requirements while meeting HART, FTA, and
State requirements, and;

iii. Provide a narrative addressing the Offeror’s understanding and approach
to performing the items of the Scope of Services, as set forth in Appendix
A of the Special Provisions.

6.5 Price Proposal (Section 4) (20 points)

a) The objective of this section is to provide a Price Proposal using the instructions
listed herein. Submit all information as specified herein, using the Exhibit and
formats specified.

b) The Price Proposal of the selected Offeror will be incorporated into the Contract.

c) The Offeror shall submit Exhibit 22, Price Proposal Form. TheOfferor is to
provide their price for each respective month for each year listed, both base and
option years, and the total price of the Contract. The total price of the Proposal
will be considered the cost factor for evaluation purposes. The price for this
contract shall be inclusive of all cost related to this contract. There will be no
reimbursable expenses in this contract.
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d) The Offerorshall submit Exhibit 24, Non-Collusion Affidavit, certifying to
HART that there was no collusion and that the price submitted in response to the
RFP was independentlyarrived at and developed.

e) Price Proposals will become the property of HART. Copies of each Price
Proposal will be retained after the Price Proposal evaluation process for the
contract file.

f) Proposals shall include any and all applicable taxes.

g) Requirements and information to be provided in Section 6 of the Proposal:

i. Insert the required pricing information in Exhibit 22.

ii. Certificate of Current Cost and Pricing Data (Exhibit 23).

iii. Non-Collusion Affidavit to be submitted (Exhibit 24)

iv. Discuss any material change in the Offeror’s financial condition over the
past three (3) years, including mergers, acquisitions, significant changes
in liquidity and debtlequity ratios, major claims or litigation/arbitration
pending (in excess of US $5 million); if none, so state.

v. Exhibits required in Section 6 are Exhibits 22, 23, and 24.

7,0 INSURANCE

The Contractor shall obtain and maintain insurance in the amounts and types specified in
the General Terms and Conditions of Professional Services, as may be amended by the
Special Provisions.

8.0 ACCEPTANCE OF TERMS AND CONDITIONS

By submitting a proposal, an Offeror expressly agrees to all of the terms, conditions,
provisions, and requirements set forth in this RFP and the General Terms and Conditions
of Professional Services.

9.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) CONTRACT GOAL

HART established a DBE program in accordance with the regulations of the U.S.
Department of Transportation (“USDOT”), Title 49, Code of Federal Regulations, Part
26 (49 C.F.R. Part 26). HART has received federal financial assistance from USDOT,
and as a condition of receiving this assistance, HART signed an Assurance with the
USDOT that it will comply with 49 C.F.R. Part 26.

The Contractor and its subcontractors shall not discriminate on the basis of race, color,
national origin, or sex in the performance of the Contract. The Contractor shall carry
out applicable requirements of 49 C.F.R. Part 26 in the award and administration of
USDOT-assisted contracts. Failure by the Contractor to carry out these requirements
will be a material breach of the Contract, which may result in termination of the
Contract or such other remedy, as HART deems appropriate.
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HART has established an overall DBE Project goal of 13.00% for the duration of this
Project. A separate Contract Goal has not been established for this Contract. DBE firms
and small businesses shall have an equal opportunity to participate in the Contract.

The Contractor shall report its DBE participation obtained through race-neutral means
throughout the period of performance. The Contractor shall submit the “DBE
PARTICIPATION REPORT” reflecting payments made by the Contractor to DBE
subcontractors in accordance with Appendix C, Section 1.6 of the Federal
Requirements. Payments to the Contractor will not be processed if the DBE
PARTICIPATION REPORT is not properly completed and attached. The DBE
PARTICIPATION REPORT shall be prepared in the format set forth in Attachment
1.6(a).

10.0 NO REIMBURSEMENTS

HART will not provide any reimbursement for the cost of developing or submitting a proposal
in response to this RFP,

11.0 ATTACHMENTS

Exhibits:
Exhibit 1 - Offerors Clarification Request
Exhibit 2 - Proposal Format
Exhibit 3 - Acknowledgment of Receipt
Exhibit 4 - Proposal Form
Exhibit 5 - Bidders Registration Form
Exhibit 6 - Offeror’s Organization Information
Exhibit 7 - Partnerships and Corporations Information
Exhibit 8 - Offeror Certification
Exhibit 10 - Certification re Lobbying
Exhibit 11 - Certification re Conflict of Interest
Exhibit 12 - Certificate Regarding Ineligible Contractors
Exhibit 13 - Certificate Regarding Ineligible Subcontractor
Exhibit 17 - Experience
Exhibit 18 - Past Performance
Exhibit 19 - Subcontractor Information
Exhibit 21 - Key Personnel Information
Exhibit 22 - Price Proposal
Exhibit 23 - Certificate of Current Cost or Pricing Data
Exhibit 24 - Non-Collusion Affidavit

Sample Agreement:
Sample Agreement
Special Provisions

Appendix A — Scope of Work
Appendix B — Schedule of Payments
Appendix C — Federal Requirements
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Appendix C - Attachment A -Attachm 1.6 (a)
Appendix C - Attachment A -Attachm 1.6 (b)
Appendix C - Attachment A -Attachm 1 .6 (c)

HART General Conditions for Professional Services (v.03/2017)
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
CITY AND COUNTY OF HONOLULU

ADDENDUM NO. 1

TO THE

REQUEST FOR PROPOSALS

FOR THE

HONOLULU RAIL TRANSIT PROJECT
HART BOARD CONSULTANT CONTRACT

REQUEST FOR PROPOSALS NO. RFP-HRT-2100933

ISSUED: MAR 22 2021

NOTiCE TO ALL PROSPECTIVE OFFERORS:

This Addendum is hereby made a part of the Request for Proposals RFP-HRT-21 00933
(RFP’) for the Honolulu Rail Transit Project (HRTP), HART Board Consultant Contract, and it
shall amend the said RFP in the following respects:

ITEM NO. I - REQUEST FOR PROPOSALS (“RFP”) INSTRUCTIONS TO OFFERORS
(“ITO”)

1 RFP ITO Section 2 Term of the Contract is hereby amended by deleting the first
paragraph and replacing it with the following [change marked in red text]:

‘The term of any Contract awarded pursuant to this solicitation will be for One (1) Year
and six (6) months, commencing from the issuance of a written Notice to Proceed
(“NTP”), with options to extend the contract up to six (6) years. The total Contract term
shall not to exceed a total of six (6) years with options.”

2. RFP ITO, Section 11 Attachments, Exhibit 3 — Acknowledgement of Receipt is here by
deleted in its entirety and replaced with the following:

Exhibit 3 — Acknowledgement of Receipt rev.1

3. RFP ITO, Section 11 Attachments, Exhibit 18 — Past Performance is here by deleted in
its entirety and replaced with the following:

Exhibit 18— Past Performance rev.1

Honolulu Rail Transit Project Addendum No. 1
HART Board Consultant Contract Page 1 of 2



4. RFP ITO, Section 11 Attachments, Exhibit 22 — Price Proposal is here by deleted in its
entirety and replaced with the following:

Exhibit 22 — Price Proposal rev.1

5. RFP iTO, Section 11 Attachments, Contract Form rev, 1 is here by deleted in its entirety
and replaced with the following:

Contract Form rev.1

6. RFP ITO, Section 11 Attachments, Appendix B — Schedule of Payments is here by
deleted in its entirety and replaced with the following:

Appendix B — Schedule of Payments rev.1

APPROVED:

LINA, P. E.
Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation

Honolulu Rail Transit Project Addendum No. I
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From: Rick Daysog <Rick.Daysoghawaiinewsnow.com>
Sent: Wednesday, April 28, 2021 3:04 PM
To: Manahan, Joey
Subject: RE; Board Consultant Contract

[CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Hi Joey:

Follow up question. When I interviewed Cohn Moore today, he said hiring a consultant to a six-figure contract at a time
when the project was overbudget and workers were being laid off “creates a bad perception with the public” and will
further erode public support in the project. Can you respond?

Thanks

From: Manahan, Joey <jrnanahanhonolulu.gov>
Sent: Wednesday, April 28, 2021 1:30 PM
To: Rick Daysog <Rick.Daysog@hawaiinewsnow.com>
Subject: RE: Board Consultant Contract

Aloha Rick,

Please see the following responses to your questions:

In particular, I want to know if any of the recent budget cuts and layoffs were used to pay for this contract? No, none of

the savings from staffing changes were used to pay for the contract. The contract was budgeted for in FY21, and the

Board voted to transfer the funds between expenditures at their March 18 meeting.

Also, how many firms or individuals submitted bids for this contract and how many were disqualified because they did

not meet the strict job experience requirement posted for the postion. Former Congresswoman Hanabusa was the only

respondent to the RFP.

Please let me know if you would like me to contact the Board Chair for an interview.

Mahalo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transpoilation

1099 Alalcea Street. Suite 1700
Honolulu, HI 96813
808.768-6135 (phone>
808-768-6154 (fax>
jmanahanhonolulu.pov

NOTfCE: This communication nd anya*tachmento I’this mnosagej maycontain confidential information for the sole useof the intended recipientlst. Anyonauthorized use, disclosure, mewing, copying,

alteration, dissem.naton or distribution of. or re ance on this message is strictly prohibited. If you have receved this messsge n error, oryou are not an authorized recipient, please notify the sender

immediately by eplying to this message, delete this message and ll copies from voal e-mail system and distroy any pr flied copies.



From: Rick Daysog <Rick.Dayso@hawa iinewsnow.com>
Sent: Wednesday, April 28, 2021 12:24 PM
To: Manahan, ioey <imanahan@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Hi Joey:

Are you or Lori available to talk about the award of the $216,000 board consultant contract to former Congresswoman
Colleen Hanabusa.

In particular, I want to know if any of the recent budget cuts and layoffs were used to pay for this contract? Also, how
many firms or individuals submitted bids for this contract and how many were disqualified because they did not meet
the strict job experience requirement posted for the postiori.

Let me know if you have any questions, I’m at 6747347. Thanks.

Rick

CAUTION - EXTERNAL EMAIL Ths message originated from outsde Gray TeIevison and Do riot click links or open
attachments unless you recognize the source of this email and know the content is safe

2



From: Cho, Harry K
Sent: Thursday, April 29, 2021 3:34 PM
To: Matsushita, Cindy
Cc: Manahan, Joey; ‘Johnny D. Reid Jr.’
Subject: Request for Proposal

Hi Cindy,

Is the RFP for the HART Board Consultant Position a public document? Can it be shared with people calling us asking for
it without submitting the 92-F request form?

Harry Cho
Honolulu Authority for Rapid Transportation
City & County of Honolulu
1099 Ala kea Street, Suite 1700
Honolulu, Hawaii 96813
Email: harry.choElhonolulu,gov
Phone: 768-6201

NOTICE: This communication and any attachments (this message) may contain confidential information for the sole use of the intended recipient(s). Any unauthorized use,
dlsclnsure, viewing, pying, alteration, dissemlnat:on or distribution of, or relance em this message Is strictly prohibited. (you have received this message in error, oryou are
not an authorized recipient, please notify the sender immediately by replying to this message, delete this message and all copIes from your e-mail system and destroy any
p’inted copies.

I



From: Vicki Viotti <vviotti@staradvertiser.com>
Sent: Thursday, April 29, 2021 3:51 PM
To: Manahan,Joey
Subject: Re: RFP for Board Consultant and Award Letter

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Thank you!

Vicki

On Thu, Apr 29, 2021 at 3:26 PM Manahan, Joey <imanahan@honolulu.gov> wrote:

Per your request please see attached.

Joey Manahan

Director of Government Relations and Public Involvement

City & County of Honolulu

Honolulu Authority for Rapid Transportation

HY
,.annji.uu au ,,.na.,v ... nan us.nhe.oe,s74w.

1099 Alakea Street. Suite 1700

Honolulu, HI 96613

808-768-6135 (phone)

808-768-6154 (fax)

jmanahan(honoluIu.gov

NOTICE: Thin communication and any attachments (ihis meusage) may contain confidential information for the sole use of the intended recipient(s). Any unauthorized use, disclosure. viewing, copying.
alteration, dissemination or distribution of. or reliance on this message is strictly prohibited. If you have received this message in error, or you are nor in authorized recipient, please notify the sender
insniediately by replying so this message, delete ibis message and all copies from your c.miil system and destroy any printed copies.



Vicki Viotti

Editorial writer

594-6752 - business cell

351-0205 - personal cell

2



From: Ha, David
Sent: Thursday, February 11,2021 11:33AM
To: Manahan, Joey
Cc: Caritero, Dorothea
Subject: Evaluation Committee - Federal and State Government Liaisons
Attachments: Affidavit City - HART Board Consultant - J. Manahan.doc; Affidavit City - Federal Government

Liaison - J. Manahan.doc

Follow Up Flag: Follow up
Flag Status: Flagged

Aloha Joey,

Thank you for agreeing to be a member of the Evaluation Committee for the following solicitations:

• Federal Government Liaison
• HART Board Consultant
.

Please complete the following:

1. Please provide a short paragraph of your experience and qualifications to be used on the approval of the
evaluation committee.

2. Please sign the attached affidavits for city employees. Once signed, please provide the original to me.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this messag&) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.



HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
H/1T AFFIDAVIT

SERVING ON AN
EVALUATION, REVIEW, OR SELECTION COMMITTEE

Project Description: HART Board Consultant (RFP-HRT-2100933)

Committee member is a:

City Governmental Employee (notarized signature is jg required below)
Non-City Governmental Employee (notarized signature is required below)

Non-Governmental Employee (notarized signature is required below)

Purpose of committee:

Request for Proposals- Evaluation committee to evaluate request for proposals offers.
(Reference HAR §3-12245.01 RCH § 11-102, RCH § 11-103)

El Professional Services - Review committee to review statements of qualifications and
expression of interest from professional services providers to establish a list of qualified
persons. (Reference HAR §3-122-69, RCH § 11-102, RCH § 11-103)

El Professional Services - Selection committee to evaluate the submissions of the
persons on the list of qualified persons aqainst the selection criteria.
(Reference HAR s3 22-69. RCH § 11-102, RCH § 11-103)

El Technical Support Staff — Technical Support Staff to assist the Evaluation Committee
in the evaluation of technical information of the submissions.

Richard Keene , attest to the following:
(Print Name)

1 I have no personal, business, or any other relationship that will influence my decision in the
applicable evaluation, review, or selection process.

2. I agree not to disclose any information on the applicable evaluation, review, or selection
process.

3. I agree that my name will become public information upon award of the contract.
4. I have no personal or private interest or relationship that will cause a reasonable person,

knowing all the facts, to question my impartiality.
5 If at any time I have an interest or relationship as described in Paragraphs 1 or 4, I shall

(a) disclose it in writing to my appointing authority or the Council (if the person signing the
affidavit is employed at the Council) and to the Ethics Commission as soon as the conflict
becomes apparent; and (b) remove myself from participating in the matter.

6. Should I have any questions regarding potential conflicts of interest, I will contact the Ethics
Commission at ethicsthonoIuIu.qov or 768-7786.

Submit original form with original signature to HART. Notarization is ni required for City Governmental Employees.

(Signature) (O1e)

HART-li (il/li)



HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
AFFIDAVIT

SERVING ON AN
EVALUATION, REVIEW, OR SELECTION COMMITTEE

Project Description: Federal Government Liaison (RFP-HRT-2 100929)

Committee member is a:

City Governmental Employee (notarized signature is required below)

Non-City Governmental Employee (notarized signature is required below)

LI Non-Governmental Employee (notarized signature is required below)

Purpose of committee:

Request for Proposals - Evaluation committee to evaluate request for proposals offers.
(Reference HAR §3-12245,01, RCH § 11.102, RCH § 11-103)

LI Professional Services - Review committee to review statements of qualifications and
expression of interest from professional services providers to establish a list of qualified
persons. (Reference HAR §3-122-69, RCH § 11.102, RCH § 11.103)

LI Professional Services - Selection committee to evaluate the submissions of the
persons on the list of qualified persons against the selection criteria.
(Reference HAR §3-122-69, RCH § 11-102, RCH § 11103)

LI Technical Support Staff — Technical Support Staff to assist the Evaluation Committee
in the evaluation of technical information of the submissions,

Joey Manahan attest to the following:
(Print Name)

1. I have no personal, business, or any other relationship that will influence my decision in the
applicable evaluation, review, or selection process.

2. I agree not to disclose any information on the applicable evaluation, review, or selection
process.

3’ I agree that my name will become public information upon award of the contract,
4. I have no personal or private interest or relationship that will cause a reasonable person,

knowing all the facts, to question my impartiality.
5 If at any time I have an interest or relationship as described in Paragraphs I or 4, I shall

(a) disclose it in writing to my appointing authority or the Council (if the person signing the
affidavit is employed at the Council) and to the Ethics Commission as soon as the conflict
becomes apparent; and (b) remove myself from participating in the matter.

6. Should I have any questions regarding potential conflicts of interest, I will contact the Ethics
Commission at ethics(honolulu.qov or 768-7786.

Submit original form with original signature to HART. Notarization is i2 required for City Governmental Employees.

(Signature) (Date)

HART-lI (11/11)



From: Ha, David
Sent: Monday, March 1, 2021 4:42 PM
To: Manahan, Joey; Matsushita, Cindy
Cc: Tantoco, Andrea; Carter, Michelle A; Espresion, Gemma
Subject: Council Notification for Federal Liaison and HART Board Consultant
Attachments: Council Notifications - Fed Liaison.pdf, Council Notification - HBC.pdf; RFP-HRT-2100933

HART Board Consultant.zip; RFP-HRT-2100929 - Fed Govt Liaison.zip

Follow Up Flag: Flag for follow up
Flag Status: Flagged

Hi Joey and Cindy,

Attached are the letters and RFPs that were provided on CDs to the City Council. Hard Copies will be delivered by
Document Control tomorrow. Let me know if you have any questions.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

1.



HONOLULU AUTHORITY for RAPID TRANSPORTATION Len M. K. Kahikina, P.E.
INTERIM EXECUTiVE DIRECTOR AND CEO

Rick Keene
DEPUTY E)(ECUTIVE DIRECTOR AND COO

BOARD OF DIRECTORS

The Honorable Tommy Waters TObles Martyn
CHAIRChair and Presiding Officer

and Members Hoyt H. Zia

Honolulu City Council VICE CHAIR

530 South King Street, Room 202 MicheieChunBrunngiaber

Honolulu, Hawaii 96813 KikaG.Bukoski
Jade Butay

Jeoffrey S. Cudian,at
Dear Chair Waters and Councilmembers: Dean Hazama

Subject: Honolulu Rail Transit Project Natalie Iwasa

Solicitation No. RFP-H RT-2 100929
.

Glenn M. Nohara

Pursuant to Resolution 12-158, CD1, and in accordance with the Honolulu Authority JosephV.O DormeR

for Rapid Transportation (HART) CEO letter to Council dated August 13, 2012, to the JosechP,Uno

extent permitted by applicable law, HART will provide to Council the procurement documents that
implement solicitations expected to exceed $1,000,000. Submitted herewith is a DVD which
contains the procurement documents for the following HART solicitation:

• Federal Government Liaison Contract RFP-HRT-2100929

This solicitation is a procurement of Federal Government Liaison services under Hawaii Revised
Statues (HRS) Section 103D-303 (Supp. 2012) and utilizes the Request for Proposals (RFP)
method of solicitation, Selection of a contractor will be based on the best value for the scope of
work set forth in the solicitation documents. For your information, the referenced RFP and any
addenda thereto will be posted on the City’s Division of Purchasing website, located at
www.honolulu.gov/Dur.

If you have any questions regarding this matter, please do not hesitate to contact me.

Very truly yours,

Lori M. K. Kahikina, P. E.
Interim Executive Director and CEO

Enclosure
cc: HART Board of Directors

Mr. Michael Formby, Office of the Managing Director
Office of the City Clerk

CITY AND COUNTY OF HONOLULU. Alil Place, Suite 1700. 1099 Alakea Streel, Honolulu. Hawaii 96813
Phone: (8O8)7686159 Fax: (808i7685110 www.honolululiansit.org
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____________

HONOLUIW AUTHORITY to, RAPID TRANSPORTATION Ion M, K. Kahlklna, P.E.
INTERIM EXECUTIVE DIRECTOR AND CEO

Rick Keene
DEPUTY EXECUTIVE DIRECTOR AND COO

BOARD OF DIRECTORS

The Honorable Tommy Waters Tobias Martyn

Chair and Presidrng Officer CHAIR

and Members Hoyt H. Zia

Honolulu City Council VICECHAIR

530 South King Street, Room 202 Michele Chun Brunngraber
Honolulu, Hawaii 96813 KIkaG.Bukcsski

Jade Butay
Jeoffey S. Cudiamat

Dear Chair Waters and Councllmembers: Dean Haama

Subject: Honolulu Rail Transit Project Natalie Iwasa

Solicitation No. RFPHRT2100933 j Roger Morton
6lenn M. Nohara

Pursuant to Resolution 12-158, CD1, and in accordance with the Honolulu Authority JosephV.ODorinell

for Rapid Transportation (HART) CEO letter to Council dated August 13, 2012, to the JOseDh P. Uno

extent permitted by applicable law, HART will provide to Council the procurement documents that
implement solicitations expected to exceed $1O0O,OOO. Submitted herewith is a DVD which
contains the procurement documents for the following HART solicitation:

• HART Board Consultant Contract RFP-HRT-2100933

This solicitation is a procurement of HART Board Consultant professional services under Hawaii
Revised Statues (HRS) Section 103D-303 (Supp. 2012) and utilizes the Request for Proposals
(RFP) method of solicitation. Selection of a contractor will be based on the best value for the
scope of work set forth in the solicitation documents. For your information, the referenced RFP
and any addenda thereto will be posted on the City’s Division of Purchasing website, located at
www.honolulu.gov/pur.

If you have any questions regarding this matter, please do not hesitate to contact me.

Very truly yours,

LIM. K. Kahikina, P. E.
Interim Executive Director and CEO

Enclosure
cc: HART Board of Directors

Mr. Michael Formby, Office of the Managing Director
Office of the City Clerk

CITY AND COUNTY OF HONOLUW, AIii Place, Suite 1700, 1090 Alakea Sireet, Honolulu, Hawa I 96813
Phone: (808)7686159 Fax: (808)768-5110 www.hon0luIutransit.org



From: Rick Daysog <Rick.Daysoghawaiinewsnow.com> on behalf of Rick Daysog
Sent: Monday, March 8, 2021 11:20 AM
To: Manahan, Joey
Cc: Daryl Huff
Subject: RE: Federal Liaison and board consultant contracts

Follow Up Flag: Flag for follow up
Flag Status: Flagged

CAUTION: Email received from an EXTERNAL sender. - Please conflrm the content is safe prior to opening attachments or link

Hi Joey:

I’m following up on a voice mail I left on your cell phone. I’m doing a story on HART’s requests for proposals for personal
services contracts for a federal government liaison and a board consultant contract. Can you or Lori do a zoom or in
person interview regarding the need to increase the lobbying contracts for HART at a time when the rail project is
significantly cutting costs? My questions are below underlined

As I understand it, both contracts are each worth $1 million a year, which is three times the amount HART has been
paying HART’s longtime lobbyist Dennis Dwyer.

1. Can you give details on why the need for escalating HART’s lobbying costs?

In our previous conversation, you mentioned that about 5 people within your division — particular the outreach group —

were recently let go.

2. Can you tell me how many HART employees (paid for by city taxpayer money) over all have been let go since Jan. 4?
3. How many consultants employees (both embedded and not embedded at HART) have been terminated since Jan. 4.
4. Can you give an estimate on the dollar amount of savings each year?

An expert I interviewed especially thought that the contract for the board consultant was narrowly tailored so that only
a handful of attorneys who have worked with the city, state and the feds could qualify, He also mentioned that many of
the duties listed for the federal government liaison and board consultant were handled by former CEOs and staff. He
believes this might reflect the current CEO’s lack of experience in lobbying in Washington, D.C. and the state Capitol.

5. Can you respond to these statements?

Let me know if anyone with HART is available to answer these questions. I’m at 674-7347. Thanks.

Rick
rfp-hrt-2 100933 hart board consultant.zip was removed from the message because it violates your mail server’s
policy.

1.



From: Ha, David
Sent: Tuesday, April 6, 2021 11:56 AM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: Evaluation Committee No. 1 for Federal Government Liaison and I-fART Board Consultant
Attachments: 2021.04.06 Meeting No. I - Adjectival Guidelines.pdf; 2021.04.06 Meeting No. 1 - Agenda.pdf;

Fed Liaison - Scoresheet.xls; HART Board - Scoresheet.xls; RFP-HRT-2100929_lnstructions
to Offerors. pdf; RFP-HRT-21 00933_Addi .zip; RFP-HRT-2 100933_Instructions to
Offerors. pdf; RFP-HRT-21 00929_Add 1 zip

Follow Up Flag: Follow up
Flag Status: Completed

Aloha Evaluation Committee,

Please see the attached documents for Evaluation Committee Meeting for Federal Government Liaison and HART Board
Consultant . Due to size constraints, this is the first of a few emaits to send you attachments and proposals.

Attachments:
• Adjectival Guidelines
• Agenda
• RFP-HRT-2 100929 Solicitation
• RFP-HRT-2 100929 Addendum No. 1
• RFP-HRT-2100933 Solicitation
• RFP-HRT-2100933 Addendum No. 1
• Scoresheets
• Proposals

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.
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Honolulu Authority for Rapid Transportation

HART Board Consultant

Request for Proposals No. RFPHRT-21 00933

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date:

Evaluator:

____________________________________________________

Evaluation Criteria (Section 6.0)

6.1 Cover Letter and Proposal Form
The Offeror will provide a one-or two-page letter indicating its desire to be considered for the Contract and stating the official names and
roles of all Principal Participant and known subcontractors. The Offeror shall discuss its capability to meet the requirements of the
Contract specifically with respect to cash and working capital. The Offeror shall identify a single point of contact for the Offeror, including
the address, telephone and fax numbers, and email address to which questions should be directed. Authorized representatives of the
Offeror’s organization shall sign the letter.

Exhibits required in the Cover Letter and Proposal Form Section are: Exhibit 3, 4 and 5.

Evaluator Comments Assigned Score

0 points max)

6.2 Organization Eligibility (Section 1)
a) Requirements and information to be provided in Section 1 of the Proposal are:

i. Submit Offeror’s Organization Information as identified on Exhibit 6,
ii. if a Partnership or Corporation, submit Exhibit 7;
iii. if a Joint Venture, Limited Liability Company, or Partnership:

a. identity of the lead entity, if any;
b. indicate the equity share percentage held by each member;
c. Include an express statement from each of the equity members of the entity to confirm their joint and several liability; &
d. Identify full details of the organization structure in Appendix A to the proposal.

iv. Submit Offeror’s Certification on Exhibit 8 for the Offeror covering the last five (5) years; arid
v. Submit Certification Regarding Lobbying (Exhibit 10>, Certification Regarding Conflict of Interest (Exhibit 11), Certificate Regarding

Ineligible Contractors (Exhibit 12), and Certificate Regarding Ineligible Subcontractors (Exhibit 13>.
b) Requirements and information to be provIded in Appendix A to the Proposal:

i. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Principal Participants representative to sign for that
Principal Participant;

ii. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Offeror’s designated point of contact to sign documents
for and on behalf of the Offeror’s organization; and

iii. Alternatively, in lieu of the Powers of Attorney, the Offeror may submit certified, original corporate resolutions for the Offeror (as
appropnate) indicating the authority of Offeror’s designated point of contact to sign documents for and on behalf of the Principal Participant
and/or Offeror’s organization. Such resolutions must be signed by the Secretary of the corporation and contain a corporate seal or
notarization.

Evaluator Comments - Assigned Score

____________________________________________________________

(5 points_max)
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Honolulu Authority for Rapid Transportation
HART Board Consultant

Request for Proposals No. RFP-HRT-2100933

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date:

Evaluator:

____________________________________________________

6.3 Experience of the Offeror (Section 2)
a) The objective of this section is:

i. To identify Offerors with experience on projects similar in nature to providing government liaison services on HART’s behalf with
legislative and executive branches of the City and County of Honolulu, the State of Hawaii, and the Federal government, with demonstrated
experience and expertise in, capacity for, and record of producing quality work on projects similar in nature to the scope of services
provided in Special Provisions, Appendix A.

ii. To identify Offerers with the following:
A) Superior experience in serving as a liaison consultant with demonstrated experience in coordinating, developing and

implementing strategies, securing funds, monitoring program opportunities and representing the agenda and interest of projects similar to
HART, preferably with respect to local/federal transportation policy, legislation, regulation, and funding opportunities;

B) Experience in providing comprehensive reports, researching and preparing testimony and written comments on pending
legislation for presentation at hearings, and for planning and implementing long and short-term federal funding strategies: and

C) Experience with Government initiatives, changes to legislation, guidance, rulemaking, and other actions regarding transportation
policy, legislation, transportation policy and funding processes.

iii. To identify Offerors with experience in successfully managing projects of similar size, scope, and nature as set forth in this RFP.
b) Requirements and information to be provided in Section 2 of the Proposal:

i. Experience: Provide the past project information requested in Exhibit 17. Provide no more than ten (10) past project descriptions
highlighting experience in the last five (5) years relevant to the Project. Provide a description of those projects comparable or relevant to
that anticipated for the HART Board Consultant Contract.

ii. Past Performances: Provide the information requested in Exhibit 18 for the Offerer. If an Offeror has no record of relevant past
performance or if the relevant information is not available, enter a declarative statement to that effect. Copies of awards, citations and
commendations may be included in Appendix B and will not count toward the page limit.

iii. Subcontractor information: If applicable, provide the information requested In Exhibit 19, Identify subcontractors the Offeror plans to
use. to the extent they are known, indicating what portion of the Services each subcontractor is anticipated to undertake. Submit maximum
one-page summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for Offeror’s Key Personnel who will support the contract, For each
person listed in Exhibit 21 provide:

1) a resume: and
2) two references.

v. Exhibits required in Section 2 are Exhibits 17, 18, 19 and 21.

Evaluator Comments Assigned Score
(45 points max)
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Honolulu Authority for Rapid Transportation
HART Board Consultant

Request for Proposals No. RFP-HRT.2100933

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date;

Evaluator:

____________________________________________________

6.4 Approach and Understanding Relative to Scope of Services (Section 3)
a) The objective of this section is:

I. To identify those Offerors with an understanding of government funding strategies in re;ation to Public Transportation and
demonstrated experience in working with Federal, State, City, County and other government entities, particularly; U.S. Department of
Transportation (USDOT), Federal Transit Administration (FTA), Office of the Secretary of Transportation, White House Office of
Management and 8udget, City and County of Honolulu, State of Hawaii, and Hawaii’s Congressional Delegation.

ii. To identify Offerors with demonstrated effective communication skills, Offerers who can convey information that impacts the ability to
shape and deliver a response timely and accurately to information on changes, guidance, rulemaking, or other anticipated local
government actions that could have an impact on HART.
b) Requirements and information to be provided in Section 3 of the ProposaL

i. Briefly describe how the Offeror will use its organization, subject matter expertise, key personnel availability and process expertise to
ensure successful performance of the Contract;

ii. Briefly describe the Offeror’s unique approach to identifying and implementing the RFP requirements while meeting HART, PTA and
State requirements, and;

iii. Provide a narrative addressing the Offeror’s understanding and approach to performing the items of the Scope of Services, as set
forth in Appendix A of the Special Provisions.

Evaluator Comments Assigned Score
(30 points max)

3 ØF4



Honolulu Authority for Rapid Transportation
HART Board Consultant

Request for Proposals No. RFP-HRT-2100933

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date:

Evaluator:

____________________________________________________

6.5 Price Proposal Sectlon 4)
a) The objective of this section is to provide a Price Proposal using the instructions listed herein. Submit all information as specified herein,
using the Exhibit and formats specified.
b) The Price Proposal of the selected Offeror will be incorporated into the Contract.
C) The Offeror shall submit Exhibit 22, Price Proposal Form. The Offeror is to provide their price for each respective month for each year
listed, both base and option years, and the total price of the Contract. The total price of the Proposal will be considered the cost factor for
evaluation purposes. The price for this contract shall be inclusive of all cost related to this contract. There will be no reimbursable expenses
in this contract.
d) The Offeror shall submit Exhibit 24, Non-Collusion Affidavit, certifying to HART that there was no collusion and that the price submitted
in response to the RFP was independently arrived at and developed.
e) Price Proposals will become the property of HART. The Price Proposal will be retained after the Price Proposal evaluation process for
the contract file.
f) Proposals shall include any and all applicable taxes.
g) Requirements and information to be provided in Section 6 of the Proposal:

i. Insert the required pricing information in Exhibit 22.
ii. Certificate of Current Cost and Pricing Data (Exhibit 23).
iii. Non-Collusion Affidavit to be submitted (Exhibit 24)
iv. Discuss any material change in the Offeror’s financial condition over the past three (3) years, including mergers, acquisitions,

significant changes in liquidity and debt/equity ratios, major claims or litigation/arbitration pending (in excess of US $5 million); if none, so
state.

v. Exhibits required in Section 6 are Exhibits 22, 23, and 24.

Evaluator Comments

Jtore(1pOpolnfsmax)I C

Signature:

____________________________________________________
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

NOTICE OF REQUEST FOR PROPOSALS
FOR

HONOLULU RAIL TRANSIT PROJECT
HART BOARD CONSULTANT

PROFESSIONAL SERVICE CONTRACT
RFP-HRT-2 100933

This procurement is being conducted in accordance with Hawaii Revised Statutes (“HRS”)
Section 103D-303 and Hawaii Administrative Rules (“HAR”) Chapter 3-122, Subchapter 6

Proposals shall be submitted electronically no later than 2:00 p.m.. Hawaii Standard Time
(HST) on April 1, 2021, to the Honolulu Authority for Rapid Transportation via email at
transitmailbohonolulu,gov. Hard copy originals must be provided no later than 5 days after
the Proposal Due Date.

Because the Honolulu Rail Transit Project (“HRTP”) is being funded with Federal assistance, the
selected Offeror shall comply with all applicable Federal Transit Administration (“FTA”)
requirements.

Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation

RFP-HRT-2100933 histructions to Offerors
HART Board Consultant Services
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1,0 OVERVIEW

The Honolulu Authority for Rapid Transportation (“HART”) is a semi-autonomous
agency of the City and County of Honolulu (“City”), created pursuant to an amendment
to the Revised Charter of the City and County of’ Honolulu 1973 (“RCH”) to develop,
operate, and maintain the Honolulu Rail Transit Project (“HRTP”).

This Request for Proposals (“RFP”) is issued by HART to identify Persons qualified to
submit competitive sealed proposals for the HART Board Consultant Services Contract.
“Persons” means any individual, firm, corporation, company, LLC, LLP, joint venture,
voluntary association, partnership, trust, public or private organization, other legal
entity, or combination thereof.

1,1 HRTP Description

The HRTP will provide high-capacity rapid transit service in the travel corridor between
East Kapolei and Ala Moana Center. This corridor includes the majority of housing and
employment on O’ahu, The north-south width of the corridor is a maximum of four (4)
miles, with the corridor constrained by the Ko’olau and Wai’anae Mountain Ranges to
the north and the Pacific Ocean to the south.

The HRTP is identified in the Final Environmental Impact Statement (“FEIS”) as the
design, construction and operation of a twenty (20) mile grade-separated fixed guideway
transit system between East Kapolei and Ala Moana Center. All parts of the guideway
will be elevated, except near Leeward Community College where it will be at-grade.
The system will incorporate steel wheel-on-steel rail technology. The HRTP includes
twenty-one (21) stations, one (1) Rail Operations Center (“ROC”), and eighty (80) light
metro vehicles and associated core systems.

The FEIS was released in June 2O0 and a Final Supplemental ELS and Amended
Record of Decision (“ROD”) were released in September 2013. The FEIS and
additional information on the HRTP can be found at: http://honolulutransit.org.

1.2 HART Board Consultant Services Description

The selected Offeror (or “Contractor”) will provide HART Board Consultant services in
Honolulu, Hawaii. The selected Offeror will serve as HART’s liaison to the Honolulu
City Council, Hawaii State Legislature and Congressional Committees and appropriate
federal and state agencies. The selected Offeror will provide coordination, counsel, and
information to HART and will advise and represent HART with respect to state
transportation policy, legislation, regulation, and state funding opportunities. The scope
of services for this Contract is attached hereto in the Special Provisions, Appendix A
Scope of Services.

1.3 Reserved

RFP-HRT-2 100933 Instructions to Offerors
HART Board Consultant Page 2 of 15



1.4 Solicitation Timetable

The following is the solicitation timetable for this RFP:

I ACTIVITY DATE
Issue RFP February 26,202]
Deadline for Clarification Requests March 12, 2021
Issue Final Addendum March 23, 2021
Proposal Due Date April 1, 2021 at 2:00 p.m. HST
Award of Contract (Tentative) April 30, 2021

Any changes to the dates in the above timetable will be made by HART by written
addendum.

2.0 TERM OF THE CONTRACT

3.0 The term of any Contract awarded pursuant to this solicitation will be for five (5)
months, commencing from the issuance of a written Notice to Proceed (“NTP”), with
options to extend the contract up to six (6) years. The total Contract term shall not to
exceed a total of six (6) years with options.

The Contract will be a multi-term contract subject to the availability of funds in
accordance with HAR §3-122-149.

Contract funds are available for only the initial term of the contract, and the contractual
obligation of both parties in each fiscal period succeeding the first is subject to the
appropriation and availability of funds. HART shall notify the Consultant, on a timely
basis, if funds are not available for the continuation of the contract for each succeeding
fiscal period, if funds are not appropriated or otherwise made available to support
continuation of performance in a subsequent fiscal period, the contract shall be cancelled
and the Consultant shall be reimbursed in accordance with the contract documents,

4.0 COMMUNICATIONS

3.1 Inquiries and Requests for Clarification

All inquiries and requests for clarification regarding this RFP shall be submitted to the
Transit Mailbox at the following email address: transitmailboxhonolulu.gov by no
later than the deadline Set forth in the Solicitation Timetable (Section 1.4). All
correspondence shall refer to the appropriate RFP number, pa

___________________

‘4

will be without legal effect.
Only answers to questions issued by a formal written addendum shall be binding on
HART.

3.2 Rules of Contact and Communications

Offerors may not contact HART officials, Board members, employees or representatives
concerning this RFP while the solicitation process is in progress, except as expressly
required or permitted by this Instructions to Offerors (“ITO”), the RFP documents, or
other instructions from HART, The solicitation process begins when the RFP is issued

RFP-H RT-2 100933 Instructions to Offerors
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other instructions from HART. The solicitation process begins when the RFP is issued
and will be completed with the award of the Contract, Any contact determined to be
improper, at the sole discretion of HART, may result in disqualification. In the case of a
multi-award contract, the solicitation process begins when the RFP is issued and will be
completed with the award of the last contract.

4,0 PROCUREMENT PROCESS

4.1 Addenda

HART will issue responses to inquiries, additional background information, and any
other corrections or modifications it deems necessary, via written addenda, on or before
the Final Addendum Date. Addenda will be incorporated as part of the RFP. Oral
interpretations, clarifications, changes, or substitutions will be without legal effect.
Only interpretations, clarifications, changes, or approved substitutions provided by a
formal written addendum to the solicitation shall be binding.

4.2 Modification or Withdrawal of Proposals

Proposals submitted pursuant to this RFP may be modified or withdrawn prior to the
Proposal Due Date in accordance with HAR §3-122-16.07. Any proposal received by
HART after the exact time of the Proposal Due Date will not be accepted, will not be
considered for award, and shall be returned to the Offeror unopened at the time of late
submission or as soon as practicable.

4.3 Receipt and Registration of Proposals

In accordance with HAR §3-122-51, proposals and any modifications thereto will be
time-stamped upon receipt and held in a secure place by HART until the Proposal Due
Date. Proposals and modifications will not be opened publicly, but will be opened in the
presence of two or more HART officials. Prior to contract awards, proposals and
modifications will be shown only to members of the evaluation committee and HART
personnel or their designees having legitimate interest in them.

4.4 Confidential Solicitation Process

HART will maintain a confidential process for the duration of this solicitation. To the
extent permitted by law, all records related to this procurement, including, but not
limited to, proposals, evaluations, priority list procedures, price proposals, evaluation
and selection procedures, and records during the evaluation and selection process, will
remain confidential until the contract awards have been posted by HART in accordance
with HAR §3-122-9.01 and §3-122-63.

4.5 Proposals Property of HART

Proposals will become the property of HART. Copies of each proposal will be retained
by HART after the proposal evaluation process.

RFP-HRT-2 100933 Instructions to Offerors
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4.6 Discussions with Offerors

If discussions with Offerors are required to make a selection, the discussions will be
conducted in accordance with HAR §3-122-53, Pursuant to HAR §3-122-53, a priority
list will be established consisting of up to three Offerors. If more than three acceptable
or potentially acceptable proposals have been submitted, the priority list will be limited
through evaluation and ranking to the Offerors who submitted the highest-ranked
proposals.

4.7 Best and Final Offers

If required, best and final offers will be accepted in accordance with HAR §3-122-54.

4.8 Rejection of Proposals; Waiver of Informalities and Minor Irregularities

Proposals may be rejected in accordance with HAR §3-122-97. Furthermore, HART
may:

a) Reject any or all proposals if such action is in the public interest; and
b) Waive informalities and minor irregularities in proposals received.

4.9 Basis of Award

The basis of award(s) will be the “best value” in accordance with the evaluation criteria
set forth herein (HAR §3-122-57).

4.10 Verification of Responsibility of Offeror

The successful Offeror shall, within three (3) business days of notification of contract
award, furnish proof of compliance with the requirements of HRS §103D-310(c):

• HRS Chapter 237, tax clearance;
• I-IRS Chapter 383, unemployment insurance;
• FIRS Chapter 386, workers’ compensation;
• FIRS Chapter 392, temporary disability insurance;
• I-IRS Chapter 393, prepaid health care; and
• One of the following:

(a) Registered and incorporated or organized under the laws of the State of
Hawaii, hereinafter referred to as a “Hawaii business”; or

(b) Registered to do business in the State of Hawaii, hereinafter referred to as
a “compliant non-Hawaii business.”

Offerors may choose to use the Hawaii Compliance Express (“HCE”), which allows
businesses to register online at http:/fvendors.ehawaii.gov to acquire a single, printable
electronic “Certificate of Vendor Compliance.” The HCE provides current compliance
status as of the certificate issuance date. The “Certificate of Vendor Compliance,”
indicating that the Offeror’s status is compliant with the requirements of HRS §103D-
310(c), will be accepted for both contracting purposes and final payment. Offerors that
elect to use the HCE services will be required to pay an annual fee of twelve dollars
($12.00) to the Hawaii Information Consortium, LLC (“HIC”). Offerors choosing not to

RFP-HRT-2100933 Instructions to Offerors
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participate in the HCE program will be required to provide the paper certificates as
specified above.

4.11 Suspension and Debarment
In accordance with 2 CFR §1200, the Offeror is required to verify that none of its
principals, as defined in 2 CFR §180.995, or affiliates, as defined in 2 CFR §180.905,
are excluded or disqualified as defined in 2 CFR §180.935 and 180.945. The Offeror is
required to comply with 2 CFR §1200, Subpart C, and must include the requirements to
comply with 2 CFR § 1200, Subpart C, in any lower tier covered transaction it enters
into. By signing and submitting its proposal, the Offeror certifies to these requirements.

4.12 Execution of Contract
Subsequent to contract award(s), HART will present the contract to the successful
Offeror(s) for execution. The successful Offeror(s) shall return the signed contract
within ten (10) calendar days from the date upon which the contract was presented for
signature by HART, or within such time as HART may otherwise allow.

The successful Offeror(s) shall provide evidence of the required insurance coverages
when returning the signed contract to HART.

4.13 Cancellation of Solicitation

This solicitation may be cancelled at any time pursuant to the Chief Procurement
Officer’s determination that cancellation is in the public interest or reasons based on, but
not limited to, those set forth in HAR §3-122-96.

4.14 Public Inspection; Segregation of Confidential Information

Public inspection will be in accordance with HAR §3-122-58. The existing contract file,
except those portions the Offeror has designated in writing to be confidential as
trade secrets or other proprietary data, subject to HAR §3-122-58(b), will be
available for public inspection upon posting of the award pursuant to HRS §103D-701.

If a person requests to inspect the portions of an Offeror’s proposal designated as
confidential pursuant to HAR §3-122-46(9), the inspection will be subject to written
determination by Corporation Counsel for confidentiality in accordance with HRS
Chapter 92F. If Corporation Counsel determines in writing that the material designated
as confidential is subject to disclosure, the material will be open to public inspection
unless the Offeror appeals pursuant to HRS §92F-42(1).

4.15 Debriefing

The purpose of a debriefing is to inform a non-selected Offeror of the basis for the
source selection decision and contract award. Pursuant to HAR §3-122-60, a written
request for a debriefing shall be made within three (3) working days after the posting of
the award of the contract. To the extent practicable, debriefing shall be held by HART
within seven (7) working days of the request for the debriefing, provided the Chief
Procurement Officer may determine whether to conduct individual or combined
debriefings.

RFP-H RT-2 L 00933 Instructions to Offerors
HART Board Consultant Page 6 of 15



4.16 Protests

Protests shall be made in accordance with HRS §103D-701 and HAR §3-126-4. A
protest by a non-selected Offeror shall be filed in writing within five (5) working days
after the posting of the notice of award or within five (5) working days after the date
upon which the debriefing was conducted.

Offerors are hereby notified of their right to appeal to the FTA pursuant to FTA C
4220.1 F Chapter VII, Section 1 .b.

4.17 Commencement of Services

Services shall not commence until: (a) the contract has been executed; (b) the Chief
Procurement Officer has certified the availability of funds; and (c) a Notice to Proceed
has been issued.

4.18 Conflict of Interest and Non-Disclosure Requirements

The Offeror shall disclose and provide what may be or may be perceived as a potential
conflict of interest, the nature of the potential conflict, and whether it can be minimized.

A Contractor who is paid for developing or preparing specifications or work statements
in the development of the specifications is precluded from submitting an offer or
receiving a contract for that particular solicitation in accordance with HRS §103D-
405(d) and HAR §3-122-13(e).

Offerors are required to submit Exhibit 11, Certification Regarding Conflict of Interest.

Offerors are required to disclose if they are currently representing any departments,
agencies, or other entities of the State of Hawaii, City and County of Honolulu, and/or
any other city or county of Hawaii. Offerors are required to state whether that
representation is an actual and/or potential conflict and whether the named party or
HART would have to waive the conflict in order for the Offeror to perform this
Contract, For actual or potential conflicts the Offeror shall also provide a detailed plan
describing how the Offeror, alone, will mitigate the conflict. HART reserves the right
to:

1. Reject any proposal that presents an actual or potential conflict of interest;

2. Accept or reject any request for conflict waiver;

3. Accept or reject any proposed conflict mitigation plan; and

4, Consider any conflicts presented, waivers requested and/or mitigations proposed
when scoring Offerors proposals against all evaluation criteria.

It is a requirement of HART that Offeror organizations identified, including specialized
subcontractors, remain intact for the duration of the procurement process, up to and
including the execution of the resulting contract, unless otherwise approved in writing
by HART.

The selected attorney/firm(s) acknowledges that they shall be prohibited from
representing other clients whose interests are adverse to that of HART, or whose case(s)
requires filing any form of litigation against HART, without HART’s consent in writing
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and pursuant to Hawaii Rules of Professional Conduct. HART will evaluate any such
conflict of interest on a case by case basis and may consent to representation by an
attorneylfirm where HART’s interests will not be adversely affected.

Non-Disclosure: The Offeror may be given access to confidential records, solely for
the purpose of performing the required services under the Contract. The Offeror shall be
required to sign a non-disclosure statement prior to receipt of such documents obligating
each employee, agent, or subcontractor of the Offeror not to make inappropriate use of
or improperly disclose any of the contents of such documents.

5.0 PREPARATION OF PROPOSALS; SUBMITTAL REQUIREMENTS

5.1 Proposals Signed by Authorized Personnel

Each proposal shall be signed in ink by the Offeror and where the Offeror is an entity,
by an authorized representative. Authorized representatives shall submit proof of their
authority to bind the entity.

5.2 Review of RFP

It is the responsibility of all Offerors to examine the entire RFP, to seek clarification of
any requirement that may not be clear, and to check all responses for accuracy before
submitting a proposal. Negligence in preparing a proposal confers no right of
withdrawal after the Proposal Due Date.

5.3 Proposal Due Date

Proposals must be submitted to HART by no later than the date and time as specified in
the Solicitation Timetable (Section 1 .4).

Offerors are to submit their proposal electronically.

Electronic proposal submissions must be sent to the email address indicated below and
include the RFP number and the words “Proposal Submission” in the subject line,

Late submittals will not be accepted. It is the responsibility of the Offeror to ensure that
its proposal is delivered by the Proposal Due Date.

5.4 Submittal Location

Original Proposals shall be delivered to the following address:

RFP-HRT-2 100929
Attn: Procurement Division
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, Hawaii 96813

Offerors shall submit proposals electronically via the transit mailbox at the email
address indicated below. Electronic proposals shall be submitted solely to the following
email address: transitmailboxhonolulu,gov. Submittals by facsimiles will not be
accepted.

RFF’- H RT-2 100933 Instructions to Offerors
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5.5 Format and Quantities

See Exhibit 2 for Proposal format. Proposal should not exceed 50 pages. Proposals are
to be written in English, minimum 12-point font, and printed on 8-1/2” x 11” paper; any
larger sheets should be folded to that size. Pages are to be consecutively numbered.
Exhibits and firm brochures do not count toward the 50-page limit.

Offerors submitting an electronic proposal shall submit (1) an unredacted electronic
copy, (2) a redacted electronic copy, and (3) the price proposal in a separate file.
Offerors shall mail, via postal, the hardcopy original signed Cover Letter, signed
evidence of authority to bind the firm, and signed Exhibits to the address indicated in
Section 5.4 no later than five days from the Proposal Due Date

5.6 Organization of Proposal

Offerors are to follow the outline format provided in Exhibit 2 when preparing and
organizing their proposals. All exhibits identified in Exhibit 2 shall be submitted with
the proposal. Specific content requirements for each section of the proposal and the
corresponding evaluation points are described in Section 6 below.

6.0 PROPOSAL REQUIREMENTS, EVALUATION CRITERIA AND
EVALUATION POINTS

Proposals will be evaluated in accordance with the evaluation criteria described through
Sections 6.1-6.6 of this ITO. Each section of the proposal has a maximum number of
points allocated, as stated below, totaling 100 points.

6.1 Cover Letter and Proposal Form (0 points)

The Offeror will provide a one-or two-page letter indicating its desire to be considered
for the Contract and stating the official names and roles of all known subcontractors.
Offeror must clearly indicate the firm who will be signing the Contract with HART, if
selected. The Offeror should discuss its capability to meet the requirements of the
Contract. Identify a single point of contact for the Offeror, including the address,
telephone and fax numbers, and email address to which questions should be directed.
Authorized representatives of the Offeror’s organization shall sign the letter. Attach
Exhibit 3, Exhibit 4, and Exhibit 5 to the Proposal Letter.

6.2 Organizational Eligibility (Section 1) (5 Points)

a) Requirements and information to be provided in Section I of the Proposal:

i. Submit Offeror’s Organization Information as identified on Exhibit 6;

ii. If a Partnership or Corporation, submit Exhibit 7;

iii. Submit Offeror’s certification on Exhibit 8 for the Offeror covering the
last five (5) years; and

iv. Submit Certification Regarding Lobbying (Exhibit 10), Certification
Regarding Conflict of Interest (Exhibit ii) including mitigation plan(s)

RFP-HRT-2 100933 Instructions to Offerors
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for conflicts identified, Certificate Regarding Ineligible Contractors
(Exhibit 12), and Certificate Regarding Ineligible Subcontractors (Exhibit
13).

v. Exhibits required in Section 1 are Exhibits 6, 7, 8, 10, II, 12, and 13.

b) If a Joint Venture, Limited Liability Company, or Partnership:

I. Identity of the lead entity, if any;

ii. Indicate the equity share percentage held by each member;

iii. Include an express statement from each of the equity members of the
entity to confirm their joint and several liability; and

iv. Identify full details of the organization structure in Appendix A to the
Proposal.

c) Requirements and information to be provided in Appendix A to the Proposal:

• Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’s representative to sign for that Offeror;

• Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’s designated point of contact to sign documents for and on
behalf of the Offeror’s organization; and

• Alternatively, in lieu of the Powers of Attorney, the Offeror may submit
certified, original corporate resolutions for the Offeror (as appropriate)
indicating the authority of the Offeror’s designated point of contact to
sign documents for and on behalf of the Offeror’s organization. Such
resolutions must be signed by the Secretary of the corporation and
contain a corporate seal or notarization.

d) While Exhibit II, Certification Regarding Conflict of Interest is to be submitted
in this Section, HART reserves the right to:

i. Reject any proposal that presents an actual or potential conflict of
interest;

ii. Accept or reject any request for conflict waiver;

iii. Accept or reject any proposed conflict mitigation plan; and

• Consider any conflicts presented, waivers requested and/or mitigations
proposed when scoring Offerors proposals against all evaluation criteria.

6.3 Experience of the Offeror (Section 2) (45 Points)

a) The objective of this section is:

i. To identify Offerors with experience on projects similar in nature to
providing government liaison services on HART’s behalf with legislative
and executive branches of the City and County of Honolulu, the State of
Hawaii, and the Federal government, with demonstrated experience and
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expertise in, capacity for, and record of producing quality work on
projects similar in nature to the scope of services provided in Special
Provisions, Appendix A.

ii. To identifS’ Offerors with the following:
A) Superior experience in serving as a liaison consultant with

demonstrated experience in coordinating, developing and
implementing strategies, securing funds, monitoring program
opportunities and representing the agenda and interest of projects
similar to HART, preferably with respect to local/federal
transportation policy, legislation, regulation, and funding
opportunities;

B) Experience in providing comprehensive reports, researching and
preparing testimony and written comments on pending legislation
for presentation at hearings, and for planning and implementing
long and short-term federal funding strategies; and

C) Experience with Government initiatives, changes to legislation,
guidance, rulemaking, and other actions regarding transportation
policy, legislation, transportation policy and funding processes.

iii. To identify Offerors with experience in successfully managing projects of
similar size, scope, and nature as set forth in this RFP.

b) Requirements and information to be provided in Section 2 of the Proposal:

I. Experience: Provide the past project information requested in Exhibit 17.
Provide no more than ten (10) past project descriptions highlighting
experience in the last five (5) years relevant to the Project. Provide a
description of those projects comparable or relevant to that anticipated for
the HART Board Consultant Contract.

ii. Past Performances: Provide the information requested in Exhibit 18 for
the Offeror. If an Offeror has no record of relevant past performance or if
the relevant information is not available, enter a declarative statement to
that effect. Copies of awards, citations and commendations may be
included in Appendix B and will not count toward the page limit.

iii. Subcontractor Information: If applicable, provide the information
requested in Exhibit 19. Identify subcontractors the Offeror plans to use,
to the extent they are known, indicating what portion of the Services each
subcontractor is anticipated to undertake. Submit maximum one-page
summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for
Offeror’s Key Personnel who will support the contract. For each person
listed in Exhibit 21 provide:

I) a resume; and

2) two references.

v. Exhibits required in Section 2 are Exhibits 17, 18, 19 and 21.
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6.4 Approach and Understanding Relative to Scope of Services (Section 3) (30 Points)

a) The objective of this section is:

i. To identify those Offerors with an understanding of government funding
strategies in relation to Public Transportation and demonstrated
experience in working with Federal, State, City, County and other
government entities, particularly; U.S. Department of Transportation
(USDOT), Federal Transit Administration (FTA), Office of the Secretary
of Transportation, White House Office of Management and Budget, City
and County of Honolulu, State of Hawaii, and Hawaii’s Congressional
Delegation.

ii. To identify Offerors with demonstrated effective communication skills,
Offerors who can convey information that impacts the ability to shape
and deliver a response timely and accurately to information on changes,
guidance, rulemaking, or other anticipated local government actions that
could have an impact on HART.

b) Requirements and information to be provided in Section 3 of the Proposal:

i. Briefly describe how the Offeror will use its organization, subject matter
expertise, key personnel availability and process expertise to ensure
successful performance of the Contract;

ii. Briefly describe the Offeror’s unique approach to identifying and
implementing the RFP requirements while meeting HART, FTA, and
State requirements, and;

iii. Provide a narrative addressing the Offeror’s understanding and approach
to performing the items of the Scope of Services, as set forth in Appendix
A of the Special Provisions.

6.5 Price Proposal (Section 4) (20 points)

a) The objective of this section is to provide a Price Proposal using the instructions
listed herein. Submit all information as specified herein, using the Exhibit and
formats specified.

b) The Price Proposal of the selected Offeror will be incorporated into the Contract.

c) The Offeror shall submit Exhibit 22, Price Proposal Form. The Offeror is to
provide their price for each respective month for each year listed, both base and
option years, and the total price of the Contract. The total price of the Proposal
will be considered the cost factor for evaluation purposes. The price for this
contract shall be inclusive of all cost related to this contract. There will be no
reimbursable expenses in this contract.
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d) The Offeror shall submit Exhibit 24, Non-Collusion Affidavit, certifying to
HART that there was no collusion and that the price submitted in response to the
RFP was independently arrived at and developed.

e) Price Proposals will become the property of I-TART. Copies of each Price
Proposal will be retained after the Price Proposal evaluation process for the
contract file.

f) Proposals shall include any and all applicable taxes.

g) Requirements and information to be provided in Section 6 of the Proposal:

I. Insert the required pricing information in Exhibit 22.

ii. Certificate of Current Cost and Pricing Data (Exhibit 23).

iii. Non-Collusion Affidavit to be submitted (Exhibit 24)

iv. Discuss any material change in the Offeror’s financial condition over the
past three (3) years, including mergers, acquisitions, significant changes
in liquidity and debt/equity ratios, major claims or litigation/arbitration
pending (in excess of US $5 million); if none, so state.

v. Exhibits required in Section 6 are Exhibits 22, 23, and 24.

7.0 INSURANCE

The Contractor shall obtain and maintain insurance in the amounts and types specified in
the General Terms and Conditions of Professional Services, as may be amended by the
Special Provisions.

8.0 ACCEPTANCE OF TERMS AND CONDITIONS

By submitting a proposal, an Offeror expressly agrees to all of the terms, conditions,
provisions, and requirements set forth in this RFP and the General Terms and Conditions
of Professional Services.

9.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) CONTRACT GOAL

HART established a DBE program in accordance with the regulations of the U.S.
Department of Transportation (“USDOT”), Title 49, Code of Federal Regulations, Part
26 (49 C.F.R. Part 26). HART has received federal financial assistance from USDOT,
and as a condition of receiving this assistance, HART signed an Assurance with the
USDOT that it will comply with 49 C.F.R. Part 26.

The Contractor and its subcontractors shall not discriminate on the basis of race, color,
national origin, or sex in the performance of the Contract. The Contractor shall carry
out applicable requirements of 49 C.F.R. Part 26 in the award and administration of
USDOT-assisted contracts. Failure by the Contractor to carry out these requirements
will be a material breach of the Contract, which may result in termination of the
Contract or such other remedy, as HART deems appropriate.
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HART has established an overall DBE Project goal of 13.00% for the duration of this
Project. A separate Contract Goal has not been established for this Contract. DBE firms
and small businesses shall have an equal opportunity to participate in the Contract.

The Contractor shall report its DBE participation obtained through race-neutral means
throughout the period of performance. The Contractor shall submit the “DBE
PARTICIPATION REPORT” reflecting payments made by the Contractor to DBE
subcontractors in accordance with Appendix C, Section 1.6 of the Federal
Requirements. Payments to the Contractor will not be processed if the DBE
PARTICIPATION REPORT is not properly completed and attached. The DBE
PARTICIPATION REPORT shall be prepared in the format set forth in Attachment
1.6(a).

10.0 NO REIMBURSEMENTS

HART will not provide any reimbursement for the cost of developing or submitting a proposal
in response to this RFP.

11.0 ATTACHMENTS

Exhibits:
Exhibit I - Offeror’s Clarification Request
Exhibit 2 - Proposal Format
Exhibit 3 - Acknowledgment of Receipt
Exhibit 4 - Proposal Form
Exhibit 5 - Bidders Registration Form
Exhibit 6 - Offeror’s Organization Information
Exhibit 7 - Partnerships and Corporations Information
Exhibit 8 - Offeror Certification
Exhibit 10 - Certification re Lobbying
Exhibit II - Certification re Conflict of Interest
Exhibit 12 - Certificate Regarding Ineligible Contractors
Exhibit 13 - Certificate Regarding Ineligible Subcontractor
Exhibit 17 - Experience
Exhibit 1 8 - Past Performance
Exhibit 19 - Subcontractor Information
Exhibit 21 - Key Personnel Information
Exhibit 22 - Price Proposal
Exhibit 23 - Certificate of Current Cost or Pricing Data
Exhibit 24 - Non-Collusion Affidavit

Sample Agreement:
Sample Agreement
Special Provisions

Appendix A = Scope of Work
Appendix B — Schedule of Payments
Appendix C Federal Requirements
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Appendix C - Attachment A -Attachm 1.6 (a)
Appendix C - Attachment A -Attachm 1.6 (b)
Appendix C - Attachment A -Attachm 1 .6 (c)

HART Genera’ Conditions for Professional Services (v.03/2017)
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
CITY AND COUNTY OF HONOLULU

Federal Government Liaison
RFP-HRT-21 00929

&
HART Board Consultant

RFP-HRT-21 00933

Evaluation Committee Meeting #1 Agenda
April 6, 2021, 2:00pm (HST)

l7t Floor Large Conference Room

1 Open and introductions

2. Proposals (distributed electronically)

3. Instructions to Offerors (ITO), Section 6.0, Proposal Requirements, Evaluation
Criteria and Evaluation Points (page 9 of 14 footer or page 11 of the PDF)

4. Discuss Due Diligence

5. DO NOT SCORE PRICEI

6. Scoresheet (deadline:

___________

7. Q&A

8. Closing



HONOLULU AUTHORITY FOR RAPID
TRANSPORTATION

HONOLULU NAIL TRANSIT PROJECT

FEDERAL GOVERNMENT LIAISON
PROFESSIONAL SERVICE CONTRACT

REQUEST FOR PROPOSALS

RFP-HRT-2.100929

FEBRUARY 26, 2021

QUESTIONS RELATING TO THIS SOLICITATION, CONTACT:

transitmai Ibox@honolulu.gov



HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

NOTICE OF REQUEST FOR PROPOSALS
FOR

HONOLULU RAIL TRANSIT PROJECT
FEDERAL GOVERNMENT LIAISON

PROFESSIONAL SERVICE CONTRACT
RFP-HRT-2 100929

This procurement is being conducted in accordance with Hawaii Revised Statutes (“1-IRS”)
Section 103D-303 and Hawaii Administrative Rules (“HAR”) Chapter 3-122, Subchapter 6.

Proposals shall be submitted electronically no later than 2:00 p.m., Hawaii Standard Time
(HST) on April 1. 2021, to the Honolulu Authority for Rapid Transportation via email at
transitmailbox(honolulu.goy. Hard copy originals must be provided no later than 5 days after
the Proposal Due Date.

Because the Honolulu Rail Transit Project (“HRTP”) is being funded with Federal assistance, the
selected Offeror shall comply with all applicable Federal Transit Administration (“VfA”)
requirements.

Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation
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1.0 OVERVIEW

The Honolulu Authority for Rapid Transportation (“HART”) is a semi-autonomous
agency of the City and County of Honolulu (“City”), created pursuant to an amendment
to the Revised Charter of the City and County of Honolulu 1973 (“RCH”) to develop,
operate, and maintain the Honolulu Rail Transit Project (“HRTP”).

This Request for Proposals (“RFP”) is issued by HART to identify Persons qualified to
submit competitive sealed proposals for the Federal Government Liaison Services
Contract. “Persons” means any individual, firm, corporation, company, LLC, LLP, joint
venture, voluntary association, partnership, trust, public or private organization, other
legal entity, or combination thereof.

1.1 HRTP Description

The HRTP will provide high-capacity rapid transit service in the travel corridor between
East Kapolei and Ala Moana Center. This corridor includes the majority of housing and
employment on O’ahu. The north-south width of the corridor is a maximum of four (4)
miles, with the corridor constrained by the Ko’olau and Wai’anae Mountain Ranges to
the north and the Pacific Ocean to the south.

The HRTP is identifled in the Final Environmental Impact Statement (“FEIS”) as the
design, construction and operation of a twenty (20) mile grade-separated fixed guideway
transit system between East Kapolei and Ala Moana Center. All parts of the guideway
will be elevated, except near Leeward Community College where it will be at-grade.
The system will incorporate steel wheel-on-steel rail technology. The HRTP includes
twenty-one (21) stations, one (1) Rail Operations Center (“ROC”), and eighty (80) light
metro vehicles and associated core systems.

The FEIS was released in June 2010 and a Final Supplemental EIS and Amended
Record of Decision (“ROD”) were released in September 2013. The FEES and
additional information on the HRTP can be found at: http:flhonolulutransit.org.

1.2 Federal Government Liaison Services Description

The selected Offeror (or “Contractor”) will provide Federal Government Liaison
services in Washington D.C. The selected Offeror will serve as HART’s liaison in
Washington D.C. with Hawaii’s Congressional Delegation and appropriate Federal
agencies. The selected Offeror will provide coordination, counsel, and information to
HART and will advise and represent HART with respect to federal transportation policy,
legislation, regulation, and federal funding opportunities. The scope of services for this
Contract is attached hereto in the Special Provisions, Appendix A Scope of Services.

1.3 Reserved

RFP-HRT-2100929 Instructions to Offerors
Federal Government Liaison Page 2 of 14



1.4 Solicitation Timetable

The following is the solicitation timetable for this RFP:

ACTIVITY

___

DATE
Issue RFP February 26, 2021
Deadline for Clarification Requests March 12, 2021
Issue Final Addendum March 23, 2021
Proposal Due Date April 1, 2021 at 2:00 p.m. HST
Award of Contract (Tentative) April 30, 2021

Any changes to the dates in the above timetable will be made by HART by written
addendum.

2.0 TERM OF THE CONTRACT

The term of any Contract awarded pursuant to this solicitation will be for five (5)
months, commencing from the issuance of a written Notice to Proceed (“NTP”), with
options to extend the contract up to six (6) years. The total Contract term shall not to
exceed a total of six (6) years with options.

The Contract will be a multi-term contract subject to the availability of funds in
accordance with HAR §3-122-149.

Contract funds are available for only the initial term of the contract, and the contractual
obligation of both parties in each fiscal period succeeding the first is subject to the
appropriation and availability of funds. HART shall notify the Consultant, on a timely
basis, if funds are not available for the continuation of the contract for each succeeding
fiscal period. If funds are not appropriated or otherwise made available to support
continuation of performance in a subsequent fiscal period, the contract shall be cancelled
and the Consultant shall be reimbursed in accordance with the contract documents.

3.0 COMMUNICATIONS

3.1 Inquiries and Requests for Clarification

All inquiries and requests for clarification regarding this RFP shall be submitted to the
Transit Mailbox at the following email address: transitmailbox@honolulu.gov by no
later than the deadline set forth in the Solicitation Timetable (Section 1.4). All
correspondence shall refer to the appropriate RFP number, page number, and section
number. See Exhibit 1. Oral interpretations or clarifications will be without legal effect.
Only answers to questions issued by a formal written addendum shall be binding on
HART.

3.2 Rules of Contact and Communications

Offerors may not contact HART officials, Board members, employees or representatives
concerning this RFP while the solicitation process is in progress, except as expressly
required or permitted by this Instructions to Offerors (“ITO”), the RFP documents, or
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other instructions from HART, The solicitation process begins when the RFP is issued
and will be completed with the award of the Contract. Any contact determined to be
improper, at the sole discretion of HART, may result in disqualification. In the case of a
multi-award contract, the solicitation process begins when the RFP is issued and will be
completed with the award of the last contract.

4.0 PROCUREMENT PROCESS

4.1 Addenda

HART will issue responses to inquiries, additional background information, and any
other corrections or modifications it deems necessary, via written addenda, on or before
the Final Addendum Date. Addenda will be incorporated as part of the RFP. Oral
interpretations, clarifications, changes, or substitutions will be without legal effect.
Only interpretations, clarifications, changes, or approved substitutions provided by a
formal written addendum to the solicitation shall be binding.

4.2 Modification or Withdrawal of Proposals

Proposals submitted pursuant to this RFP may be modified or withdrawn prior to the
Proposal Due Date in accordance with HAR §3-122-16.07. Any proposal received by
HART after the exact time of the Proposal Due Date will not be accepted, will not be
considered for award, and shall be returned to the Offeror unopened at the time of late
submission or as soon as practicable.

4.3 Receipt and Registration of Proposals

In accordance with HAR §3-122-51, proposals arid any modifications thereto will be
time-stamped upon receipt and held in a secure place by HART until the Proposal Due
Date. Proposals and modifications will not be opened publicly, but will be opened in the
presence of two or more HART officials. Prior to contract awards, proposals and
modifications will be shown only to members of the evaluation committee and HART
personnel or their designees having legitimate interest in them.

4.4 Confidential Solicitation Process

HART will maintain a confidential process for the duration of this solicitation. To the
extent permitted by law, all records related to this procurement, including, but not
limited to, proposals, evaluations, priority list procedures, price proposals, evaluation
and selection procedures, and records during the evaluation and selection process, will
remain confidential until the contract awards have been posted by HART in accordance
with HAR §3-122-9.01 and §3-122-63.

4.5 Proposals Property of HART

Proposals will become the property of HART. Copies of each proposal will be retained
by HART after the proposal evaluation process.
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4.6 Discussions with Offerors

If discussions with Offerors are required to make a selection, the discussions will be
conducted in accordance with HAR §3-122-53. Pursuant to HAR §3-122-53, a priority
list will be established consisting of up to three Offerors. If more than three acceptable
or potentially acceptable proposals have been submitted, the priority list will be limited
through evaluation and ranking to the Offerors who submitted the highest-ranked
proposals.

4.7 Best and Final Offers

If required, best and final offers will be accepted in accordance with HAR §3-122-54.

4.8 Rejection of Proposals; Waiver of Informalities and Minor Irregularities

Proposals may be rejected in accordance with HAR §3-122-97. Furthermore, HART
may:

a) Reject any or all proposals if such action is in the public interest; and
b) Waive informalities and minor irregularities in proposals received.

4.9 Basis of Award

The basis of award(s) will be the “best value” in accordance with the evaluation criteria
set forth herein (HAR §3-122-57).

4.10 Verification of Responsibility of Offeror

The successful Offeror shall, within three (3) business days of notification of contract
award, furnish proof of compliance with the requirements of HRS §103D-310(c):

• HRS Chapter 237, tax clearance;
• HRS Chapter 383, unemployment insurance;
• HRS Chapter 386, workers’ compensation;
• HRS Chapter 392, temporary disability insurance;
• HRS Chapter 393, prepaid health care; and
• One of the following:

(a) Registered and incorporated or organized under the laws of the State of
Hawaii, hereinafter referred to as a “Hawaii business”; or

(b) Registered to do business in the State of Hawaii, hereinafter referred to as
a “compliant non-Hawaii business.”

Offerors may choose to use the Hawaii Compliance Express (“I-ICE”), which allows
businesses to register online at http:l/vendors.ehawaii.gov to acquire a single, printable
electronic “Certificate of Vendor Compliance.” The HCE provides current compliance
status as of the certificate issuance date. The “Certificate of Vendor Compliance,”
indicating that the Offeror’s status is compliant with the requirements of HRS §103D-
3 10(c), will be accepted for both contracting purposes and final payment. Offerors that
elect to use the HCE services will be required to pay an annual fee of twelve dollars
($12.00) to the Hawaii Information Consortium, LLC (“HIC”). Offerors choosing not to
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participate in the HCE program will be required to provide the paper certificates as
specified above.

4.11 Suspension and Debarment
In accordance with 2 CFR § 1200, the Offeror is required to verify that none of its
principals, as defined in 2 CFR §180.995, or affiliates, as defined in 2 CFR §180.905,
are excluded or disqualified as defined in 2 CFR §180.935 and 180.945. The Offeror is
required to comply with 2 CFR §1200, Subpart C, and must include the requirements to
comply with 2 CFR § 1200, Subpart C, in any lower tier covered transaction it enters
into. By signing and submitting its proposal, the Offeror certifies to these requirements.

4.12 Execution of Contract
Subsequent to contract award(s), HART will present the contract to the successful
Offeror(s) for execution. The successful Offerer(s) shall return the signed contract
within ten (10) calendar days from the date upon which the contract was presented for
signature by HART, or within such time as HART may otherwise allow.

The successful Offeror(s) shall provide evidence of the required insurance coverages
when returning the signed contract to HART.

4.13 Cancellation of Solicitation

This solicitation may be cancelled at any time pursuant to the Chief Procurement
Officer’s determination that cancellation is in the public interest or reasons based on, but
not limited to, those set forth in HAR §3-122-96.

4.14 Public Inspection; Segregation of Confidential Information

Public inspection will be in accordance with HAR §3-122-58. The existing contract file,
except those portions the Offeror has designated in writing to be confidential as
trade secrets or other proprietary data, subject to HAR §3-122-58(b), will be
available for public inspection upon posting of the award pursuant to HRS §lO3D-701.

If a person requests to inspect the portions of an Offeror’s proposal designated as
confidential pursuant to HAR §3-122-46(9), the inspection will be subject to written
determination by Corporation Counsel for confidentiality in accordance with HRS
Chapter 92F. If Corporation Counsel determines in writing that the material designated
as confidential is subject to disclosure, the material will be open to public inspection
unless the Offeror appeals pursuant to HRS §92F-42(l).

4.15 Debriefing

The purpose of a debriefing is to inform a non-selected Offeror of the basis for the
source selection decision and contract award. Pursuant to HAR §3-122-60, a written
request for a debriefing shall be made within three (3) working days after the posting of
the award of the contract. To the extent practicable, debriefing shall be held by HART
within seven (7) working days of the request for the debriefing, provided the Chief
Procurement Officer may determine whether to conduct individual or combined
debriefings.

RFP-HRT-2100929 Instructions to Offerors
Federal Government Liaison Page 6 of 14



4.16 Protests

Protests shall be made in accordance with HRS §103D-701 and HAR §3-126-4. A
protest by a non-selected Offeror shall be filed in writing within five (5) working days
after the posting of the notice of award or within five (5) working days after the date
upon which the debriefing was conducted.

Offerors are hereby notified of their right to appeal to the FTA pursuant to FTA C
4220.1F Chapter VII, Section 1.b.

4.17 Commencement f Services

Services shall not commence until: (a) the contract has been executed; (b) the Chief
Procurement Officer has certified the availability of funds; and (c) a Notice to Proceed
has been issued.

4.18 Conflict of Interest and Non-Disclosure Requirements

The Offeror shall disclose and provide what may be or may be perceived as a potential
conflict of interest, the nature of the potential conflict, and whether it can be minimized.

A Contractor who is paid for developing or preparing specifications or work statements
in the development of the specifications is precluded from submitting an offer or
receiving a contract for that particular solicitation in accordance with HRS §103D-
405(d) and HAR §3-122-13(e).

Offerors are required to submit Exhibit 11, Certification Regarding Conflict of Interest.

Offerors are required to disclose if they are currently representing any departments,
agencies, or other entities of the State of Hawaii, City and County of Honolulu, and/or
any other city or county of Hawaii. Offerors are required to state whether that
representation is an actual and/or potential conflict and whether the named party or
HART would have to waive the conflict in order for the Offeror to perform this
Contract. For actual or potential conflicts the Offeror shall also provide a detailed plan
describing how the Offeror, alone, will mitigate the conflict. HART reserves the right
to:

1. Reject any proposal that presents an actual or potential conflict of interest;

2. Accept or reject any request for conflict waiver;

3. Accept or reject any proposed conflict mitigation plan; and

4, Consider any conflicts presented, waivers requested and/or mitigations proposed
when scoring Offerors proposals against all evaluation criteria.

It is a requirement of HART that Offeror organizations identified, including specialized
subcontractors, remain intact for the duration of the procurement process, up to and
including the execution of the resulting contract, unless otherwise approved in writing
by HART.

The selected attorney/firm(s) acknowledges that they shall be prohibited from
representing other clients whose interests are adverse to that of HART, or whose case(s)
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requires filing any form of litigation against HART, without HART’s consent in writing
and pursuant to Hawaii Rules of Professional Conduct. HART will evaluate any such
conflict of interest on a case by case basis and may consent to representation by an
attorney/firm where HART’s interests will not be adversely affected.

Non-Disclosure: The Offeror may be given access to confidential records, solely for
the purpose of performing the required services under the Contract. The Offeror shall be
required to sign a non-disclosure statement prior to receipt of such documents obligating
each employee, agent, or subcontractor of the Offeror not to make inappropriate use of
or improperly disclose any of the contents of such documents.

5.0 PREPARATION OF PROPOSALS; SUBMITTAL REQUIREMENTS

5.1 Proposals Signed by Authorized Personnel

Each proposal shall be signed in ink by the Offeror and where the Offeror is an entity,
by an authorized representative. Authorized representatives shall submit proof of their
authority to bind the entity.

5.2 Review of RFP

It is the responsibility of all Offerors to examine the entire RFP, to seek clarification of
any requirement that may not be clear, and to check all responses for accuracy before
submitting a proposal. Negligence in preparing a proposal confers no right of
withdrawal after the Proposal Due Date.

5.3 Proposal Due Date

Proposals must be submitted to HART by no later than the date and time as specified in
the Solicitation Timetable (Section 1 .4).

Offerors are to submit their proposal electronically.

Electronic proposal submissions must be sent to the email address indicated below and
include the RFP number and the words “Proposal Submission” in the subject line.

Late submittals will not be accepted. It is the responsibility of the Offeror to ensure that
its proposal is delivered by the Proposal Due Date.

5.4 Submittal Location

Original Proposals shall be delivered to the following address:

RFP-HRT-2 100929
Attn: Procurement Division
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, Hawaii 96813

Offerors shall submit proposals electronically via the transit mailbox at the email
address indicated below. Electronic proposals shall be submitted solely to the following
email address: transitmailbox@honolulu.gov, Submittals by facsimiles will not be
accepted.
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5.5 Format and Quantities

See Exhibit 2 for Proposal format. Proposal should not exceed 50 pages. Proposals are
to be written in English, minimum 12-point font, and printed on 8-1/2” x II” paper; any
larger sheets should be folded to that size. Pages are to be consecutively numbered.
Exhibits and firm brochures do not count toward the 50-page limit.

Offerors submitting an electronic proposal shall submit (1) an unredacted electronic
copy, (2) a redacted electronic copy, and (3) the price proposal in a separate file.
Offerors shall mail, via postal, the hardcopy original signed Cover Letter, signed
evidence of authority to bind the firm, and signed Exhibits to the address indicated in
Section 5.4 no later than five days from the Proposal Due Date.

5.6 Organization of Proposal

Offerors are to follow the outline format provided in Exhibit 2 when preparing and
organizing their proposals. All exhibits identified in Exhibit 2 shall be submitted with
the proposal. Specific content requirements for each section of the proposal and the
corresponding evaluation points are described in Section 6 below.

6.0 PROPOSAL REQUIREMENTS, EVALUATION CRITERIA AND
EVALUATION POINTS

Proposals will be evaluated in accordance with the evaluation criteria described through
Sections 6.1 -6.6 of this ITO. Each section of the proposal has a maximum number of
points allocated, as stated below, totaling 100 points.

6.1 Cover Letter and Proposal Form (0 points)

The Offeror will provide a one-or two-page letter indicating its desire to be considered
for the Contract and stating the official names and roles of all known subcontractors.
Offeror must clearly indicate the firm who will be signing the Contract with HART, if
selected. The Offeror should discuss its capability to meet the requirements of the
Contract. Identify a single point of contact for the Offeror, including the address,
telephone and fax numbers, and email address to which questions should be directed.
Authorized representatives of the Offeror’s organization shall sign the letter. Attach
Exhibit 3, Exhibit 4, and Exhibit 5 to the Proposal Letter.

6.2 Organizational Eligibility (Section 1) (5 Points)

a) Requirements and information to be provided in Section 1 of the Proposal:

I. Submit Offeror’s Organization Information as identified on Exhibit 6;

ii. If a Partnership or Corporation, submit Exhibit 7;

iii. Submit Offeror’s certification on Exhibit 8 for the Offeror covering the
last five (5) years; and

iv. Submit Certification Regarding Lobbying (Exhibit 10), Certification
Regarding Conflict of Interest (Exhibit 11) including mitigation plan(s)
for conflicts identified, Certificate Regarding Ineligible Contractors
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(Exhibit 12), and Certificate Regarding Ineligible Subcontractors (Exhibit
13).

v. Exhibits required in Section 1 are Exhibits 6, 7, 8, 10, 11, 12, and 13.

b) If a Joint Venture, Limited Liability Company, or Partnership:

i. Identity of the lead entity, if any;

ii. Indicate the equity share percentage held by each member;

iii. Include an express statement from each of the equity members of the
entity to confirm their joint and several liability; and

iv. Identify full details of the organization structure in Appendix A to the
Proposal.

c) Requirements and information to be provided in Appendix A to the Proposal:

i. Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’s representative to sign for that Offeror;

ii. Notarized Power(s) of Attorney for the Off’eror indicating the authority of
the Offeror’s designated point of contact to sign documents for and on
behalf of the Offeror’s organization; and

iii. Alternatively, in lieu of the Powers of Attorney, the Offeror may submit
certified, original corporate resolutions for the Offeror (as appropriate)
indicating the authority of the Offeror’s designated point of contact to
sign documents for and on behalf of the Offeror’s organization. Such
resolutions must be signed by the Secretary of the corporation and
contain a corporate seal or notarization.

d) While Exhibit ii, Certification Regarding Conflict of Interest is to be submitted
in this Section, HART reserves the right to:

i. Reject any proposal that presents an actual or potential conflict of
interest;

ii. Accept or reject any request for conflict waiver;

iii. Accept or reject any proposed conflict mitigation plan; and

iv, Consider any conflicts presented, waivers requested and/or mitigations
proposed when scoring Offerors proposals against all evaluation criteria.

6.3 Experience of the Offeror (Section 2) (45 Points)

a) The objective of this section is:

i, To identify Offerors with experience on projects similar in nature to
providing Federal Government Liaison services on HART’s behalf in
Washington DC with Hawaii’s Congressional Delegation and Federal
Agencies, with demonstrated experience and expertise in, capacity for,
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and record of producing quality work on projects similar in nature to the
scope of services provided in Special Provisions, Appendix A.

ii. To identify Offerors with the following:
A) Superior experience in serving as a liaison consultant with

demonstrated experience in coordinating, developing and
implementing strategies, securing funds, monitoring program
opportunities and representing the agenda and interest of projects
similar to HART, preferably with respect to federal transportation
policy, legislation, regulation, and federal funding opportunities;

B) Experience in providing comprehensive reports, researching and
preparing testimony and written comments on pending legislation
for presentation at hearings, and for planning and implementing
long and short-term federal funding strategies; and

C) Experience with Federal Government initiatives, changes to
legislation, guidance, rulemaking, and other federal actions
regarding federal transportation policy, federal legislation, federal
transportation policy and federal funding processes.

iii. To identify Offerors with experience in successfully managing projects of
similar size, scope, and nature as set forth in this Federal Government
Liaison RFP.

b) Requirements and information to be provided in Section 2 of the Proposal:

Experience: Provide the past project information requested in Exhibit 17.
Provide no more than ten (10) past project descriptions highlighting
experience in the last five (5) years relevant to the Project. Provide a
description of those projects comparable or relevant to that anticipated for
the Federal Government Liaison Contract.

ii. Past Performances: Provide the information requested in Exhibit 18 for
the Offeror. If an Offeror has no record of relevant past performance or if
the relevant information is not available, enter a declarative statement to
that effect. Copies of awards, citations and commendations may be
included in Appendix B and will not count toward the page limit.

iii. Subcontractor Information: If applicable, provide the information
requested in Exhibit 19. Identify subcontractors the Offeror plans to use,
to the extent they are known, indicating what portion of the Services each
subcontractor is anticipated to undertake. Submit maximum one-page
summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for
Offeror’s Key Personnel who will support the contract. For each person
listed in Exhibit 21 provide:

I) a resume; and

2) two references.

v. Exhibits required in Section 2 are Exhibits 17, 18, 19 and 21.
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6.4 Approach and Understanding Relative to Scope of Services (Section 3) (30 Points)

a) The objective of this section is:

i. To identify those Offerors with an understanding of government funding
strategies in relation to Public Transportation and demonstrated
experience in working with Federal, State, City, County and other
government entities, particularly; U.S. Department of Transportation
(USDOT), Federal Transit Administration (FTA), Office of the Secretary
of Transportation, White House Office of Management and Budget, and
Hawaii’s Congressional Delegation.

ii. To identify Offerors with demonstrated effective communication skills,
Offerors who can convey information that impacts the ability to shape
and deliver a response timely and accurately to information on changes,
guidance, rulemaking, or other anticipated federal actions that could have
an impact on HART.

b) Requirements and information to be provided in Section 3 of the Proposal:

i. rief1y describe how the Offeror will use its organization, subject matter
expertise, key personnel availability and process expertise to ensure
successful performance of the Contract;

ii. Briefly describe the Off’eror’s unique approach to identifying and
implementing the RFP requirements while meeting HART, FTA, and
State requirements, and;

iii. Provide a narrative addressing the Offeror’s understanding and approach
to performing the items of the Scope of Services, as set forth in Appendix
A of the Special Provisions.

6.5 Price Proposal (Section 4) (20 points)

a) The objective of this section is to provide a Price Proposal using the instructions
listed herein, Submit all information as specified herein, using the Exhibit and
formats specified.

b) The Price Proposal of the selected Offeror will be incorporated into the Contract.

c) The Offeror shall submit Exhibit 22, Price Proposal Form. The Offeror is to
provide their price for each respective month for each year listed, both base and
option years, and the total price of the Contract. The total price of the Proposal
will be considered the cost factor for evaluation purposes. The price for this
contract shall be inclusive of all cost related to this contract, There will be no
reimbursable expenses in this contract.
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d) The Offeror shall submit Exhibit 24, Non-Collusion Affidavit, certifying to
HART that there was no collusion and that the price submitted in response to the
RFP was independently arrived at and developed.

e) Price Proposals will become the property of HART. The Price Proposal will be
retained after the Price Proposal evaluation process for the contract file.

f) Proposals shall include any and all applicable taxes.

g) Requirements and information to be provided in Section 6 of the Proposal:

i. Insert the required pricing information in Exhibit 22.

ii. Certificate of Current Cost and Pricing Data (Exhibit 23).

iii. Non-Collusion Affidavit to be submitted (Exhibit 24)

iv, Discuss any material change in the Offeror’s financial condition over the
past three (3) years, including mergers, acquisitions, significant changes
in liquidity and debt/equity ratios, major claims or litigation/arbitration
pending (in excess of US $5 million); if none, so state.

v. Exhibits required in Section 6 are Exhibits 22, 23, and 24.

7,0 INSURANCE

The Contractor shall obtain and maintain insurance in the amounts and types specified in
the General Terms and Conditions of Professional Services, as may be amended by the
Special Provisions.

8.0 ACCEPTANCE OF TERMS AND CONDITIONS

By submitting a proposal, an Offeror expressly agrees to all of the terms, conditions,
provisions, and requirements set forth in this RFP and the General Terms and Conditions
of Professional Services.

9.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) CONTRACT GOAL

HART established a DBE program in accordance with the regulations of the U.S.
Department of Transportation (“USDOT”), Title 49, Code of Federal Regulations, Part
26 (49 C.F.R. Part 26). HART has received federal financial assistance from USDOT,
and as a condition of receiving this assistance, HART signed an Assurance with the
USDOT that it will comply with 49 C.F.R. Part 26.

The Contractor and its subcontractors shall not discriminate on the basis of race, color,
national origin, or sex in the performance of the Contract. The Contractor shall carry
out applicable requirements of 49 C.F.R. Part 26 in the award and administration of
USDOT-assisted contracts. Failure by the Contractor to carry Out these requirements
will be a material breach of the Contract, which may result in termination of the
Contract or such other remedy, as HART deems appropriate.

HART has established an overall DBE Project goal of 13.00% for the duration of this
Project. A separate Contract Goal has not been established for this Contract. DBE firms
and small businesses shall have an equal opportunity to participate in the Contract.
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The Contractor shall report its DBE participation obtained through race-neutral means
throughout the period of performance. The Contractor shall submit the “DBE
PARTICIPATION REPORT” reflecting payments made by the Contractor to DBE
subcontractors in accordance with Appendix C, Section 1 .6 of the Federal
Requirements. Payments to the Contractor will not be processed if the DBE
PARTICIPATION REPORT is not properly completed and attached. The DBE
PARTICiPATION REPORT shall be prepared in the format set forth in Attachment
1.6(a).

10.0 NO REIMBURSEMENTS

HART will not provide any reimbursement for the cost of developing or submitting a proposal
in response to this RFP.

11.0 ATTACHMENTS

Exhibits:
Exhibit I - Offeror’s Clarification Request
Exhibit 2 - Proposal Format
Exhibit 3 - Acknowledgment of Receipt
Exhibit 4 - Proposal Form
Exhibit 5 - Bidders Registration Form
Exhibit 6 - Offeror’s Organization Information
Exhibit 7 - Partnerships and Corporations Information
Exhibit 8 - Offeror Certification
Exhibit 10 - Certification re Lobbying
Exhibit 11 - Certification re Conflict of Interest
Exhibit 12 - Certificate Regarding Ineligible Contractors
Exhibit 13 - Certificate Regarding Ineligible Subcontractor
Exhibit 17 - Experience
Exhibit 18 - Past Performance
Exhibit 19 - Subcontractor information
Exhibit 21 - Key Personnel Information
Exhibit 22 - Price Proposal
Exhibit 23 - Certificate of Current Cost or Pricing Data
Exhibit 24 - Non-Collusion Affidavit

Sample Agreement:
Contract Form

i. Special Provisions
ii. Appendix A — Scope of Work
iii. Appendix B — Schedule of Payments
iv. Appendix C Federal Requirements

a. Attachment A — 1 .6a DBE Participation Report
b. Attachment A — I .6b Final Report of DBE Participation
c. Attachment A — 1 .6c HART Disadvantage Business Program v9/20 19

v. General Conditions for Professional Services v03/20l7
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Honolulu Authority for Rapid Transportation
Federal Government Liaison

Request for Proposals No. RFP-HRT-2100929

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date:

-

Evaluator:

____________________________________________________

EvaluatIon CriterIa (Section 6.0)

6.1 Cover Letter and Proposal Form
The Offeror will provide a one-or two-page letter indicating its desire to be considered for the Contract and stating the official names and
roles or all Principal Participants and known subcontractors. The Offeror shall discuss its capability to meet the requirements of the
Contract specifically with respect to cash and working capital. The Offeror shall identify a single point of contact for the Offeror, including
the address, telephone and fax numbers, and email address to which questions should be directed. Authorized representatives of the
Offeror’s organization shall sign the letter.

Exhibits required In the Cover Letter and Proposal Form Section are: Exhibit 3, 4, and 5.

Evaluator Comments Assigned Score
0 points max)

6.2 Organization Eligibility (Section 1)
a) Requirements and information to be provided In Section 1 of the Proposal are:

I. Submit Offerors Organization Information as identified on Exhibit 6;
ii. If a Partnership or Corporation, submit Exhibit 7:
iii. If a Joint Venture, Limited Liability Company, or Partnership:

a. identity of the lead entity, if any;
b. Indicate the equity share percentage held by each member;
c. Include an express statement from each of the equity members of the entity to confirm their joint and several liability; &
d. Identify full details of the organization structure in Appendix A to the proposaL

iv. Submit Offerors Certification on Exhibit 8 for the Offeror covering the last five (5) years; and
v. Submit Cert fication Regarding Lobbying (Exhibt 10), Certification Regarding Conflict of Interest (Exhibit 11), Certificate Regarding

Ineligible Contractors (Exhibit 12), and Certificate Regarding Ineligible Subcontractors (Exhibit 13).
b) Requirements and information to be provided in Appendix A to the Proposal:

I. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Principal Participant’s representative to sign for that
Principa’ Participant;

ii. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Offeros designated point of contact to sign documents
for and on behalf of the Offerors organization; and

iii. Alternatively, in lieu of the Powers of Attorney, the Offeror may submit certified, ongirial corporate resolutions for the Offeror (as
appropriate) indicating the authority of Offerors designated point of contact to sign documents for and on behalf of the Principal Participant
andlor Offeror’s organization. Such resolutions must be signed by the Secretary of the corporation and contain a corporate seal or
notarization.

i.. 4 .,.. i 0 4l 44 4i ......1 4

Evaluator Comments Assigned Score
points max)
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Honolulu Authority for Rapid Transportation
Federal Government Liaison

Request for Proposals No. RFP-HRT-21 00929

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date:

Evaluator

6.3 Experience of the Offeror (Section 2)

________________________

a) The objective of this section is:
i To identify Offerors with experience on projects similar in nature to providing Federa: Government Liaison services on HARTs behalf

in Washington DC with Hawaii’s Congressional Delegation and Federal Agencies. with demonstrated experience and expertise in, capacity
for, and record of producing quality work on projects similar in nature to the scope of services provided in Special Provisions, Appendix A.

ii. To identify Offerors with the following:
A) Superior experience in serving as a liaison consultant with demonstrated experience in coordinating, developing and

implementing strategies, securing funds, monitoring program opportunities and representing the agenda and interest of projects similar to
HART, preferably with respect to federal transportation policy, legislation. regulation, and federal funding opportunities;

B) Experience in providing comprehensive reports, researching and preparing testimony and written Comments on pending
legislation for presentation at hearings, and for planning and implementing long and short-term federal funding strategies; and

C) Experience wilh Federal Government initiatives, changes to legislation, guidance, rulemaking, and other federal actions regarding
federal transportation policy, federal legislation, federal transportat,on policy and federal funding processes.

iii. To identify Offerors with experience in successfully managing projects of similar size, scope, and nature as set forth in this Federal
Government Liaison RFP.
b) Requirements and information to be provided in Section 2 of the Proposal:

i. Experience: Provide the past project informaton requested in ExhIbit 17. Provide no more than ten (10) past project descriptions
highlighting experience in the last five (5) years relevant to the Project. Provide a description of those projects comparable or relevant to
that anticipated for the Federal Government Liaison Contract.

ii. Past Performances: Provide the information requested in Exhibit 18 for the Offeror. If an Offeror has no record of relevant past
performance or if the relevant information is not available, enter a declarative statement to that effect. Copies of awards, citations and
commendations may be included in Appendix B and will not count toward the page limit.

iii. Subcontractor Information: If applicable, provide the information requested in Exhibit 19. Identify subcontractors the Offeror plans to
use, to the extent they are known, Indicating what portion of the Services each subcontractor Is anticipated to undertake. Submit maximum
one-page summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for Offeror’s Key Personnel who will support the contract, For each
person listed in Exhibit 21 provide:

1) a resume; and
2) two references.

v. Exhibits required in Section 2 are Exhibits 17, 18, 19 and 21.

Evaluator Comments Assigned Score
(45 points max)
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Honolulu Authority for Rapid Transportation
Federal Government LiaIson

Request for Proposals No. RFP-KRT-21 00929

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date:

Evaluator:

________________________________________________________

6.4 Approach and UnderstandIng Relative to Scope of Services (Section 3)
a) The objective of this section is:

i. To identify those Offerors with an understanding of government funding strategies in relation to Public Transportation and
demonstrated experience in working with Federal, State, City, County and other government entities, particularly; U.S. Department of
Transportation (IJSDOT), Federal Transit Administration (FTA), Office of the Secretary of Transportation, White House Office of
Management and Budget, and Hawaii’s Congressional Delegation.

ii. To identify Offerors with demonstrated effective communication skills, Offerors who can convey information that impacts the ability to
shape and deliver a response timely and accurately to information on changes, guidance, rulemaking, or other anticipated federal actions
that could have an impact on HART.
b) Requirements and information to be provided in Section 3 of the Proposal:

i. Briefly describe how the Offeror will use its organization, subject matter expertise, key personnel availability and process expertise to
ensure successful performance of the Contract;

ii. Briefly describe the Ofleror’s unique approach to identifying and implementing the RFP requirements while meeting HART, FTA, and
State requirements, and;

iii, Provide a narrative addressing the Offeror’s understanding and approach to performing the items of the Scope of Services, as set forth
in Appendix A of the Special Provisions.

Evaluator Comments Assigned Score
. (30 points max)
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Honolulu Authority for Rapid Transportation
Federal Government Liaison

Request for Proposals No. RFP-I-IRT-21 00929

Evaluation Committee Sheet

Offeror:

_________________________________________________

Date:

________________

Evaluator:

6.5 Price Proposal (Section 4)
a) The objecbve of this section is to provide a Price Proposal using the instructions lsted herein. Submit all information as specified herein.
using the Exhibit and formats specified.
b) The Price Proposal of the selected Offeror will be incorporated into the Contract.
c) The Offeror shaI submt Exhibit 22, Price Proposa Form. The Offeror is to provide their price for each respective month for each year
listed, both base and option years, and the total price of the Contract. The total prce of the Proposal will be considered the cost factor for
evaluation purposes. The price for ths contract shall be inclusive of all cost related to this Contract. There will be no reimbursable expenses
in this contract,
d) The Offeror shall submit Exhibit 24 Non-Collusion Affidavit, certitying to HART that there was no collusion and that the price submitted
in response to the RFP was independently arrived at and developed.
e) Price Proposals will become the property of HART. The Price Proposal will be retained after the Price Proposal evaluation process for
the contract fi e.
f) Proposals shall include any and all applicable taxes.
g) Requirements and information to be provided in Section 6 of the Proposal:

i. Insert the required pricing information n Exhib.t 22.
ii. Certifcate of Current Cost and Prcing Data (Exhibit 23).
ii. Non-Collusion Affidavt to be submitted (Exhibit 24)
iv. Dscuss any material change in the Offeror’s financial condition over the past three (3) years, includng mergers, acquisitions,

significant changes in Iquidity and debtiequity ratios, major claims or Iitigationlarbitration pending (In excess of US $5 mflion): Il none, so
state.

v. Exhibits required in Section 8 are Exhibits 22 23, and 24.

Assigned ScoreEvaluator Comments
(20 points max)

Tçtat Score (‘100 poInts max)I 0 1

Signature:

________________________________________________________
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
CITY AND COUNTY OF HONOLULU

ADDENDUM NO. I

TOTHE

REQUEST FOR PROPOSALS

FOR THE

HONOLULU RAIL TRANSIT PROJECT
FEDERAL GOVERNMENT LIAISON CONTRACT

REQUEST FOR PROPOSALS NO. RFP-HRT-21 00929

ISSUED: MAR 22 2021
NOTICE TO ALL PROSPECTIVE OFFERORS:

This Addendum is hereby made a part of the Request for Proposals RFP-HRT-21 00929
(RFP”) for the Honolulu Rail Transit Project (HRTP), Federal Government Liaison Contract,
and it shall amend the said RFP in the following respects:

ITEM NO. I — REQUEST FOR PROPOSALS (“RFP”) INSTRUCTIONS TO OFFERORS
(“ITO”)

1. RFP ITO Section 2 Term of the Contract is hereby amended by deleting the first
paragraph and replacing it with the following [change marked in red text]:

“The tern, of any Contract awarded pursuant to this solicitation will be for One (1) Year
and 6 months, commencing from the issuance of a written Notice to Proceed (“NTP”),
with options to extend the contract up to six (6) years. The total Contract term shall not
to exceed a total of six (6) years with options.”

2. REP ITO, Section 11 Attachments, Exhibit 3 — Acknowledgement of Receipt is here by
deleted in its entirety and replaced with the following:

Exhibit 3 — Acknowledgement of Receipt rev.1

3. RFP ITO, Section 11 Attachments, Exhibit 18 — Past Performance is here by deleted in
its entirety and replaced with the following:

Exhibit 18 — Past Performance rev.1

Honolulu Rail Transit Project Addendum No, 1
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4. RFP ITO, Section 11 Attachments, Exhibit 22 — Price Proposal is here by deleted in its
entirety and replaced with the following:

Exhibit 22 — Price Proposal rev.1

5. REP ITO, Section 11 Attachments, Contract Form rev.1 is here by deleted in its entirety
and replaced with the following:

Contract Form rev.1

6. RFP ITO, Section 11 Attachments, Appendix B — Schedule of Payments is here by
deleted in its entirety and replaced with the following:

Appendix B — Schedule of Payments rev.1

ITEM NO. 3— QUESTIONS AND RESPONSES

The following questions were timely received in the Transit Mailbox. The responses provided
by the Honolulu Authority for Rapid Transportation (HART) are as follows and are herein
incorporated as part of the RFB:

Question #1:
Exhibit 3 requires an offeror to acknowledge that ‘We hereby acknowledge receipt of the
Honolulu Rail Transit Project, Federal Government Liaison, RFP-HRT-21 00929, dated June
20, 2021, and subsequent Addenda and responses to questions issued by HART.” (Emphasis
added)

We believe that the date should be February 26, 2021. Can we just change the date in the
Exhibit, or will a revised exhibit be issued?

Response #1:
Please see the attached ExhIbit 3 rev.1.

Question #2:
Exhibit 7 requires certain Information from partnerships and corporations. [Our firm) is a PLLC
(professional limited liability company). Is the same information requested on Exhibit 7 for
corporations required for PLLC’s?

Response #2:
Yes, provide information requested in Exhibit 7 for PLLC’s.

Question #3:
Exhibit 7 asks at question 5; Has the corporation done business in the State of Hawai’i?
[Our firm) has had clients located in the State of Hawai’i, but all of our services — as also
anticipated in this RFP — have been performed in Washington DC. Given this circumstance,

Honolulu Reil Transit Project Addendum No. 1
Federal Government Liaison Contract Page 2 of 4



would the appropriate answer be yes or no? We are questioning how to interpret the adverb

Response #3:
Services rendered to clients located in the State of Hawaii would be considered doing
business in Hawaii.

Question #4:
Exhibit 18 — Past Performance links to Exhibit 19— Subcontractor Information. There is no
Exhibit 18 or a link to any Exhibit addressing Past Performance. Will a correct Exhibit to Past
Performance be issued?

Response #4:
Please see the attached Exhibit 18 rev.1.

Question #5:
Sec. 6.5, page 12 of 14, Price Proposal

Should the Price Proposal (Section 4) be submitted as a separate, discrete document in the
digital proposal? Or may it just be incorporated within the single digital proposal?

A related question with respect to the hard copy submission. Should the Price Proposal
(Section 4) be submitted in a separate, sealed envelope that is readily identified as “Price
Proposal - Section 4” with the associated exhibits required in Section 6.5 included in that
envelope? Thank you.

Response #5:
Please provide a separate electronic file for your electronic Price Proposal. Hard copy
Price Proposals shall also be In a separate envelope.

Question #6:
9.0 Disadvantaged Business Enterprise Contract Goal

Is the DBE requirement 13% for this proposal? Do we need to provide information about our
DBE partner upon submittal under Exhibit 19 Subcontractor information?

Response #6:
The 13% DBE requirement is a project-wide goal. If you have identified a DBE partner
you can list them on Exhibit 19.

Honolulu Rail Transit Project Addendum No. I
Federal Government Liaison Contract Page 3 of 4



Question #7:
9.0 Disadvantaged Business Enterprise Contract Goal

If we are unable to partner with a DBE, how do we certify good faith efforts?

Response #7:
Documentation of any attempts to Incorporate DBE Into your team would certify your
good faIth effort.

Question #8:
Exhibit 18 Is identical as Exhibit 19. Where can we find Exhibit 18, Past Performance?

Response #8:
See Question and Response #4.

Question #9:
05c-Appendix C-Attachment A-Attachment 1.6 (c) Honolulu Authority for Rapid Transportation
Disadvantage Business Program

On page 34 there is a heading Attachment F” but nothing follows. Can you please provide us
with a copy of Attachment F?

Response #9:
Attachment F — HART DBE Commercially Useful Function (CUF) Project Site Review
Report starts on Page 31 of 34 and ends on Page 34 of 34.

APPROVED:

LR1-t1. K. KAHIKINA, P. E.
Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation

Honolulu Rail Transit Project Addendum No. 1
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Honolulu Authority for Rapid Transportation

FEDERAL GOVERNMENT LIAISON
PROFESSIONAL SERVICES

CONTRACT No. SC-HRT-XXXXXXX

This Contract for Professional Services (“Contract” or “Agreement”) is entered into and
effective (“Effective Date”) by and between the HONOLULU
AUTHORITY FOR RAPID TRANSPORTATION (“HART”), a semi-autonomous agency of the
City and County of Honolulu (the “City”), whose principal place of business and mailing address
is 1099 Alakea Street, Suite 1700, Honolulu, Hawaii 96813, and

_______________________

(the “CONTRACTOR”), whose principal place of business and mailing address is
-

, collectively referred to herein as the “Parties,” and
individually as a “Party,” all as governed by the context in which such words are used.

WITNESSETH THAT:

WHEREAS, HART desires to engage the CONTRACTOR to provide government liaison
services in support of the Honolulu Rail Transit Project (HRTP);

WHEREAS, the CONTRACTOR was selected pursuant to Hawaii Revised Statutes
(“HRS”) Section lO3D-303, as amended, and related Hawaii Administrative Rules (“HAR”),
relating to competitive sealed proposals, under RFP-HRT-2100929 dated February 26, 2021;

WHEREAS, federal funding is involved in this project and, as such, the CONTRACTOR
is required to comply with all applicable federal laws, rules and regulations, including but not
limited to those of the United States Department of Transportation, Federal Transit
Administration;

WHEREAS, the CONTRACTOR is qualified, able, and willing to render the required
services on the terms, conditions, and compensation hereinafter fully set forth; and

NOW, THEREFORE, HART and the CONTRACTOR, in consideration of the foregoing
and of the mutual promises hereinafter set forth, and intending to be legally bound, hereby
mutually agree as follows:

I. Services. The CONTRACTOR shall, in a professional, proper, and satisfactory
manner as determined by HART, furnish all services, labor, materials, and equipment,
reasonably necessary for the successful performance and completion of the Scope of Services
(the “Services”) as set forth in the Contract Documents.

2. Contract Documents. The CONTRACTOR shall provide all services, including
labor, materials, and equipment, to complete the Work required in accordance with the Contract
Documents and any Notices to Proceed issued under this Contract. The following documents
comprise the “Contract Documents,” which are listed in the order of precedence, and are also
referred to as the “Contract” or “Agreement”:

Contract No. SC-HRT-XXXXXXX Federal Government Liaison Contract



• This Contract Form and any amendments thereto;
• Special Provisions and any exhibits, attachments, appendices or required

submittals thereto;
• HART’s General Terms and Conditions for Professional Services (v.03/2017)

(“GC” or “General Conditions”);
• The Request for Proposals and any addenda thereto; and
• The CONTRACTOR’s proposal and required submissions.

The Contract Documents above are listed in order of controlling preference starting with the
Contract Form and then descending in preference. Any modifications, changes or amendments
to the Contract Documents shall be incorporated and made part of this Contract.

3. Notice to Proceed. The CONTRACTOR shall not commence any Work until
HART issues a written Notice to Proceed (“NTP”), Any Work undertaken by the
CONTRACTOR prior to issuance of the NTP shall be the sole responsibility of and undertaken
at the sole risk of the CONTRACTOR, without any obligation on HART’s behalf.

4. Term. The term of this Contract shall be one (1) year and six (6) months from
issuance of the written NTP, with options to extend up to six (6) years. The total Contract term
shall not to exceed a total of six (6) years with options.

5. Contract Type and Contract Cost. This is a fixed price contract, and subject to the
provisions of this paragraph and in accordance with Section 8 of the General Terms and
Conditions, HART agrees to pay the CONTRACTOR, for the satisfactory performance and
completion of the Work, the payments in accordance with the Schedule of Payments, all as set
forth in the Special Provisions Attachments, Appendix B. This is also a multi-term contract, and
is subject to the appropriation and availability of funds in each fiscal period as set forth in HAR
§3-122-149. This aggregate amount of the lump sum payments shall not exceed

_______________________

DOLLARS ($ ._J. The lump sum payments for
services and the Work performed under this Contract are all inclusive of, direct labor, overhead,
general and administrative expenses, other direct costs, subcontractor costs, profit, and all
applicable taxes, including the State of Hawaii’s general excise and use tax (“GET”) and the City
and County of 1-lonolulu’s one-half percent (05%) GET surcharge. The CONTRACTOR shall
not be entitled to any additional compensation under this Contract due to future increases in tax.

Reimbursable expenses and allowance for extra work is not applicable to this Contract.

6. Cost and Pricing Data, The CONTRACTOR hereby certifies that, to the best of
its knowledge and belief cost or pricing data, as defined in HAR § 3-122-122 and submitted
pursuant to HAR § 3-122-125, is accurate, complete, and current as of the Effective Date. This
certification includes any cost or pricing data which is part of the proposal.

7. Notices. Any notice required or permitted hereunder to be given shall be written
and shall either be delivered personally or mailed by certified mail to the address and person

Contract No. SC-HRT-XXXXXXX Federal Government Liaison Contract
2



designated by each Party below. Any change of address or designated recipient person of either
of the Parties shall be effective upon receipt of written notice of such change by the other Party.

Notices to HART shall be sent to HART’s Executive Director and CEO as follows:

Lori M. K. Kahikina, P. E.
Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation
1099 Alakea Street Suite 1700
Honolulu, Hawaii 96813

Notices to the CONTRACTOR shall be Sent to:

8. This Contract cannot be modified except by a written instrument signed by all
Parties.

IN WITNESS WHEREOF, HART and the CONTRACTOR have executed this Contract
by their duly authorized officers or agents effective on the day and year first above written.

HONOLULU AUTHORITY FOR [CONTRACTOR NAME)
RAPID TRANSPORTATION

By:

_______________________

By: - -

Interim Executive Director and CEO Its

APPROVED AS TO FORM AND
LEGALITY:

Deputy Corporation Counsel

Contract No. SC-HRT-XXXXXXX Federal Government Liaison Contract
3
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
CITY AND COUNTY OF HONOLULU

ADDENDUM NO. I

TO THE

REQUEST FOR PROPOSALS

FORTHE

HONOLULU RAIL TRANSIT PROJECT
HART BOARD CONSULTANT CONTRACT

REQUEST FOR PROPOSALS NO. RFP-HRT-2 100933

ISSUED: MAR 22 2021

NOTICE TO ALL PROSPECTIVE OFFERORS:

This Addendum is hereby made a part of the Request for Proposals RFP-HRT-2100933
(“RFP”) for the Honolulu Rail Transit Project (HRTP), HART Board Consultant Contract, and it
shall amend the said RFP in the following respects:

ITEM NO. I - REQUEST FOR PROPOSALS (“RFP”) INSTRUCTIONS TO OFFERORS
(ITO”)

1. REP ITO Section 2 Term of the Contract is hereby amended by deleting the first
paragraph and replacing it with the following [change marked in red text]:

“The terni of any Contract awarded pursuant to this solicitation will be for One (1) Year
and six (6) months, commencing from the issuance of a written Notice to Proceed
(“NTP”), with options to extend the contract up to six (6) years. The total Contract term
shall not to exceed a total of six (6) years with options.”

2. RFP ITO, Section 11 Attachments, Exhibit 3 — Acknowledgement of Receipt is here by
deleted in its entirety and replaced with the following:

Exhibit 3 — Acknowledgement of Receipt rev.l

3. RFP ITO, Section 11 Attachments, Exhibit 18 — Past Performance is here by deleted in
its entirety and replaced with the following:

Exhibit 18— Past Performance rev.1

Honolulu Rail Transit Project Addendum No. 1
HART Board Consultant Contract Page 1 of 2



4. RFP ITO, Section 11 Attachments, Exhibit 22 — Price Proposal is here by deleted in its
entirety and replaced with the following:

Exhibit 22 — Price Proposal rev.1

5. RFP ITO, Section 11 Attachments, Contract Form rev.1 is here by deleted in its entirety
and replaced with the following:

Contract Form rev.1

6. RFP ITO, Section 11 Attachments, Appendix B — Schedule of Payments is here by
deleted In its entirety and replaced with the following:

Appendix B — Schedule of Payments rev.1

APPROVED:

LlNA, P. E.
Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation

Honolulu Rail Transit Project Addendum No. 1
HART Board Consultant Contract Page 2 of 2



Honolulu Rail Transit Project

EXHIBIT 3 rev.1

ACKNOWLEDGMENT OF RECEIPT OF REQUEST FOR PROPOSALS, ADDENDA
AND RESPONSES TO OFFEROR’S CLARIFICATION REQUESTS

(To be attached to Proposal Letter)

(Name of Offeror)

We hereby acknowledge receipt of the Honolulu Rail Transit Project, HART Board Consultant,
RFP-I-IRT-2 100933, dated February 26, 2021, and subsequent Addenda and responses to
questions issued by HART.

ADDENDUM No. Date issued

(Signed) (Date)

(Printed or Typed Name)

(Title)

HART Board Consultant
Acknowledgement of Request for Proposals,
Addenda and Responses to Page 1 Instructions to Offerors
Offeror’s Clariflcation Requests
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Honolulu Authority for Rapid Transportation

HART BOARD CONSULTANT
PROFESSIONAL SERVICES

CONTRACT No. SC-HRT-XXXXXXX

This Contract for Professional Services (“Contract” or “Agreement”) is entered into and
effective____________________ (“Effective Date”) by and between the HONOLULU
AUTHORITY FOR RAPID TRANSPORTATION (“HART”), a semi-autonomous agency of the
City and County of Honolulu (the “City”), whose principal place of business and mailing address
is 1099 Alakea Street, Suite 1700, Honolulu, Hawaii 96813, and
(the “CONTRACTOR”), whose principal place of business and mailing address is

____________________________________,collectively

referred to herein as the “Parties,” and
individually as a “Party,” all as governed by the context in which such words are used.

WITNESSETH THAT:

WI-IEREAS, HART desires to engage the CONTRACTOR to provide government liaison
services in support of the Honolulu Rail Transit Project (HRTP);

WHEREAS, the CONTRACTOR was selected pursuant to Hawaii Revised Statutes
(“1-IRS”) Section I 03D-303, as amended, and related Hawaii Administrative Rules (“HAR”),
relating to competitive sealed proposals, under RFP-HRT-2 100933 dated February 26, 2021;

WHEREAS, federal funding is involved in this project and, as such, the CONTRACTOR
is required to comply with all applicable federal laws, rules and regulations, including but not
limited to those of the United States Department of Transportation, Federal Transit
Administration;

WHEREAS, the CONTRACTOR is qualified, able, and willing to render the required
services on the terms, conditions, and compensation hereinafter fully set forth; and

NOW, THEREFORE, HART and the CONTRACTOR, in consideration of the foregoing
and of the mutual promises hereinafter set forth, and intending to be legally bound, hereby
mutually agree as follows:

1. Services. The CONTRACTOR shall, in a professional, proper, and satisfactory
manner as determined by HART, furnish all services, labor, materials, and equipment,
reasonably necessary for the successful performance and completion of the Scope of Services
(the “Services”) as set forth in the Contract Documents.

2. Contract Documents. The CONTRACTOR shall provide all services, including
labor, materials, and equipment, to complete the Work required in accordance with the Contract
Documents and any Notices to Proceed issued under this Contract. The following documents
comprise the “Contract Documents,” which are listed in the order of precedence, and are also
referred to as the “Contract” or “Agreement”:

Contract No. SC-E-IRT-XXXXXXX HART Board Consultant Contract



• This Contract Form and any amendments thereto;
• Special Provisions and any exhibits, attachments, appendices or required

submittals thereto;
• HART’s General Terms and Conditions for Professional Services (v.03/20 17)

(“GC” or “General Conditions”);
• The Request for Proposals and any addenda thereto; and
• The CONTRACTOR’s proposal and required submissions.

The Contract Documents above are listed in order of controlling preference starting with the
Contract Form and then descending in preference. Any modifications, changes or amendments
to the Contract Documents shall be incorporated and made part of this Contract.

3. Notice to Proceed. The CONTRACTOR shall not commence any Work until
HART issues a written Notice to Proceed (“NTP”). Any Work undertaken by the
CONTRACTOR prior to issuance of the NTP shall be the sole responsibility of and undertaken
at the sole risk of the CONTRACTOR, without any obligation on HART’s behalf.

4. Term. The term of this Contract shall be one (1) year and six (6) months from
issuance of the written NTP, with an option to extend up to six (6) years. The total Contract term
shall not to exceed a total of six (6) years with options.

5. Contract Type and Contract Cost. This is a fixed price contract, and subject to the
provisions of this paragraph and in accordance with Section 8 of the General Terms and
Conditions, HART agrees to pay the CONTRACTOR, for the satisfactory performance and
completion of the Work, the payments in accordance with the Schedule of Payments, all as set
forth in the Special Provisions Attachments, Appendix B. This is also a multi-term contract, and
is subject to the appropriation and availability of funds in each fiscal period as set forth in HAR
§3-122-149. This aggregate amount of the lump sum payments shall not exceed

_______________________

DOLLARS ($ ._j. The lump sum payments for
services and the Work performed under this Contract are all inclusive of, direct labor, overhead,
general and administrative expenses, other direct costs, subcontractor costs, profit, and all
applicable taxes, including the State of Hawaii’s general excise and use tax (“GET”) and the City
and County of Honolulu’s one-half percent (0.5%) GET surcharge. The CONTRACTOR shall
not be entitled to any additional compensation under this Contract due to future increases in tax.

Reimbursable expenses and allowance for extra work is not applicable to this Contract.

6. Cost and Pricing Data. The CONTRACTOR hereby certifies that, to the best of
its knowledge and belief, cost or pricing data, as defined in BAR § 3-122-122 and submitted
pursuant to HAR § 3-122-125, is accurate, complete, and current as of the Effective Date. This
certification includes any cost or pricing data which is part of the proposal.

7. Notices, Any notice required or permitted hereunder to be given shall be written
and shall either be delivered personally or mailed by certified mail to the address and person

Contract No. SC-HRT-XXXXXXX HART Board Consultant Contract
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designated by each Party below. Any change of address or designated recipient person of either
of the Parties shall be effective upon receipt of written notice of such change by the other Party.

Notices to HART shall be sent to HART’s Executive Director and CEO as follows:

Lori M. K. Kahikina, P. E.
Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation
1099 Alakea Street Suite 1700
Honolulu, Hawaii 96813

Notices to the CONTRACTOR shall be sent to:

8. This Contract cannot be modified except by a written instrument signed by all
Parties.

IN WITNESS WHEREOF, HART and the CONTRACTOR have executed this Contract
by their duly authorized officers or agents effective on the day and year first above written.

HONOLULU AUTHORITY FOR [CONTRACTOR NAME]
RAPID TRANSPORTATION

By:

_______________________

By:

________________________

Interim Executive Director and CEO Its

__________________________

APPROVED AS TO FORM AND
LEGALITY:

Deputy Corporation Counsel

Contract No. SC-HRT-XXXXXXX HART Board Consultant Contract
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From: Keene, Richard C
Sent: Friday, April 30, 2021 2:06 PM
To: Ha, David; Manahan, Joey: Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: NTPs for Federal Government Liaison and HART Board Consultant

I think NTP should be the same date — as soon as possible.

Thanks
Rick

Rick Keene
Deputy Director & COO
City & County of Honolulu
Honolulu Authority for Rapid Transportation

HT

____

•.OWStIUttHUn.W V iI*O TCSb$flQT*TWI*

1099 Alalcea Street, Suite 1700
Honolulu, HI 96813
Phone: 808 7686278 Email: richard,keenethonoIuIu.pov

NOTICE Th,5 communication and anyattachmerrr.u (1h s mecsael nay contan contident,al information for the sole use of the intended nec vent(S). Any unauthorized use, disclosure, view ng, copy eg,

airerapois d;sseminalion or distribution of, or reliance on thit message is strictly prob-bited. If you have received ths message in error, or you are not an authorited recipient, please notify the sender

immediately by replying to this message, delete this message and all copies from your email system and destroy any prmted copies.

From: Ha, David <dha@honolulu.gov>

Sent: Fraday, April 30, 2021 1:52 PM
To: Keene, Richard C <richard.keene@honolulu.gov>; Manahan, Joey <jmanahari@honolulu.gov>; Matsushita, Cindy

<cmatsushita@honolulu.gov>

Cc Cantero, Dorothea <dorothea.cantero@honolulu.gov>
Subject: NTPs for Federal Government Liaison and HART Board Consultant

Aloha,

We are putting together the execution package for both projects. With that said, would you like the transmittal letter to

also serve as the Notice to Proceed. We usually ask the PMs if they want to issue NTP as the same date as the

transmittal or have a specific start date. Let me know and we can draft accordingly.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copIes from your e-mail system and destroy any printed
Copies.
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From: Ha, David
Sent: Tuesday, April 6, 2021 12:03 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: /IConfidential/i RE: Evaluation Committee No. 1 for Federal Government Liaison and

HART Board Consultant
Attachments: Colleen Hanabusa, ML, LLLC - RFP.pdf

Follow Up Flag: Follow up
Flag Status: Completed

Aloha,

Please see proposal for HART Board Consultant.

- Colleen Hanabusa AAL LLLC

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813

Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 12:0 1 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: //Confidential// RE: Evaluation Committee No. 1 for Federal Government Liaison and HART Board Consultant

Aloha,

Please see proposal for Federal Government Liaison.

• Dentons US LLP
• Holland & Knight LLP
• Strategies 360, Inc.
• William & Jensen PLLC — Link to download:

htt ps://www,d ropbox.com/s/5foog9gifon6sl2/Wi I liam%20%2 6%20iensen%2OHART%202021%2
0-%2oElectronic%Z0Version.pdf?dl=0

Mahalo,
David Ha



David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 11:56 AM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: Evaluation Committee No. 1 for Federal Government Liaison and HART Board Consultant

Aloha Evaluation Committee,

Please see the attached documents for Evaluation Committee Meeting for Federal Government Liaison and HART Board

Consultant . Due to size constraints, this is the first of a few emails to send you attachments and proposal5.

Attachments:

• Adjectival Guidelines

• Agenda

• RFP-HRT-2100929 Solicitation

• RFP-HRT-2100929 Addendum No. 1

• RFP-HRT-2100933 Solicitation

• RFP-HRT-2 100933 Addendum No. 1

• Scoresheets

• Proposals

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (his message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of. or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.



Colleen Hanabusa
Attorney at Law, Limited Liability Law Company

Redacted — Personal privacy protected information

Honolulu, Hawaii 96817

March 30, 2021

Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, Hawai’i 96813
Attn: Procurement Division

Re: HART Board ConsultantJProfessional Service Contract
RFP-HRT-2 100933

Dear HART:

In accordance with Section 6.1 of the above reference RFP, I am submitting this cover
letter along with attachments 3, 4, and 5.

The Offeror is Colleen Hanabusa AAL LLLC. At this time, there is only one consultant,
Colleen Hanabusa, and no subcontractors are anticipated. If selected, Colleen Hanabusa AAL
LLLC will be the signatory to this contract and I will be executing the contract. The single point
of contact is Colleen Hanabusa at the above identified address. The email address is

____________________

and the phone number is (808) ‘There is no fax number at this
time so all inquiries are to be directed to the other points of contact.

daded — Pe,OnI p,vay p,oteded o,rnoo

Colleen Hanabusa (“CH”) as the consultant on behalf of Colleen 1-lanabusa AAL LLLC
desires to be considered for the position of Board Consultant and believes she is uniquely
qualified to meet the requirements of the contract for the following reasons:

1. CH has the following qualifications and satisfies the “QUALIFICATIONS” set
forth in Appendix A-a) Law Degree from the William S. Richardson School of
Law in 1977. I have always been in good standing and continually practiced with
the exception of the years in Congress when I placed my license on inactive
status. My law license is presently active. Total years is 38. b) Served in the
Hawai’i State Senate for 12 years, the last 4 as the President of the Hawai’i State
Senate. The first woman to lead either Chamber of the Legislature and the first
Asian Woman in the United States. c) Served slightly over 6 years in the House of
Representatives of the United States, representing the First Congressional District
of Hawai’i. I am technically a member of the 1 12th, 131h, j4th and I 15th

Congresses of the United States of America.

2. Cl-I has served on the HART Board of Directors from July 2015 to October 2016.
From April 2016 she served as the Chair of the Board. CH believes she, along
with Michael Formby were the first Directors who actually attended PMOC



HART
March 30, 2021
Page 2 of 2

meetings. CH is intimately familiar with the structure of the Charter Amendment
which created HART. In 2016, it was primarily through her efforts that the voters
of the City and County changed the Charter to give the HART Board more
oversight authority of HART. She also, at her expense, travelled to San Francisco
to meet with the FTA to address the jeopardy placed on FTA funding. CH, while
on the HART Board raised concerns over the costs of the undergrounding of
138kV lines in West Oahu and on Dillingham corridor. She questioned HART on
the land transfer of the ROC along with issues of the tendons and plithiess system,
to name a few examples. CH testified before City Council in 2016 and was very
candid about her bel ief that the $6.8 billion would not be adequate funding. CH
was asked to testify before the City Council because then HART Executive
Director believed she would be better received by the Council.

3. CH testified for and assisted in the development of passage of Act 1 of the 2017
First Special Session of the Hawai’i State Legislature. This involved
understanding the projections on GET, TAT and the anticipated increase in the
cost of the project. CH was very familiar with the calculations, working with Wes
Machida and Robert Yu. CI-] was asked to provide testimony by the leadership of
the House and Senate before a joint hearing. At that hearing, then Interim
Director, Mr. Murthy concurred with the anticipated funding.

4. CH believes she can comply with the requirements identified as 1-6 in Appendix
A. Given the two page limit, it is not possible to discuss the listed duties in detail.
Notwithstanding a summary response is as follows: 1) CH is very familiar with
the fundamental legal challenge on the quorum issue. It is home rule, the concept
of a general law and whether the acceptance of the funds provided by Act 1 is a
waiver of the legal arguments. 2) CH’s familiarity with the funding strategies is
touched upon in her response to 2. And 3. above. 3) CH is very familiar with the
legislative process at all levels of government. 4) As set forth in 2. and 3. above,
CH’s ability to testify before the various levels of government is well established.
In addition, CH has testified before Congressional panels as well, 5) As set forth
in 2. above CH has demonstrated her ability to do so. 6) CH has shown that she
does and is capable of establishing and maintaining working relationships with
the listed entities. CH also continues to have her relationships in the Congress.

Please do not hesitate to contact Colleen Hanabusa at the above referenced contact points
if additional information or clarification is necessary. Thank you very much for the opportunity
to submit this proposal.

Very truly y urs,

Colleen Han busa
for Colleen abusa AAL LLLC



Honolulu Rail Transit Project

EXHIBIT 3 rev.1

ACKNOWLEDGMENT OF RECEIPT OF REQUEST FOR PROPOSALS, ADDENDA
AND RESPONSES TO OFFEROR’S CLARIFICATION REQUESTS

(To be attached to Proposal Letter)

Colleen Hanabusa AAL LLLC
(Name of Offeror)

We hereby acknowledge receipt of the Honolulu Rail Transit Project, HART Board Consultant,
RFP-HRT-2 100933, dated February 26, 2021, and subsequent Addenda and responses to
questions issued by HART.

ADDENDUM No. Date Issued

March 22, 2021

(S

(Signed)

Colleen Hanausa
(Printed or Typed Name)

Managing Member
(Title)

3

March 30, 2021
(Date)

Acknowledgement of Request for Proposals,
Addenda and Responses to
Offeror’s Clarification Requests

HART Board Consultant

Page 1 Instructions to Offerors



Honolulu Rail Transit Project

EXHIBIT 4

PROPOSAL FORM
(To be attached to Proposal Letter)

HONOLULU RAIL TRANSIT PROJECT,
HART BOARD CONSULTANT CONTRACT

To; Procurement Division
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, Hawai°i, 96813

Request for Proposal No. #RFP-HRT-2 100933

From: (Offeror’s Legal Name (in its entirety) and Address)

Colleen Hanabusa AAL LLLC
Redacted — Personal privacy protected information

____________

Honolulu, Hawai’i 96817

_______

edacted -Personal pevany proreoted mOM

OFFEROR INFORMATION

Name and Title of Principal to contact: Colleen Hanabusa, Managing Member

Business address: Honolulu, Hawai’i 96817

Business telephone number:

__________________________________________

Fax number: There is no fax number, please use email

Email:

Name/Address/Telephone Number/Fax Number/Email of contact person (if different than
above): n/a

4

HART Board Consultant
Page 1

Rodacled — Personal prrvacy protected Intormatren

Redacted — Personal prrvacy protected rotormalioo

Exhibit 4 — Proposal Form Instructions to Offerors



Honolulu Rail Transit Project

The Offeror is a:

_______

Sole Proprietorship

- Partnership/Joint Venture

_X_ Limited Liability Company

- Corporation

If a corporation, the corporation is a:

Subsidiary

Parent Company

2. PROPQSAL

This Proposal is submitted in response to the 1-IART’s Request for Proposal (RFP) No.
RFP-HRT-2 100933. The undersigned hereby declares and certifies that (1) 1(we) have fully,
carefully, and thoroughly examined the RFP; (2) t(we) am(are) fully satisfied with respect to any
questions that could in any way affect my(our) understanding of the scope of work, my(our) duties,
responsibilities, obligations and ‘iabilities relating thereto; and (3) 1(we) hereby propose to submit
the documents requested by the RFP which comprise my(our) Proposal.

3. CERTIFICATIQI1

The undersigned understands and agrees that HART and HART’s employees, agents and
representatives have the right to make any inquiry or investigation HART deems appropriate to
substantiate or supplement information contained herein, and authorizes the release of any and all
information sought in such inquiry or investigation to HART and HART’s, employees, agents and
representatives.

The undersigned further agrees that the act of signing this form constitutes a certification that, none
of the Offeror, its principals, as defined in 2 CFR 180.995, or affiliates, as defined at 2 CFR

§ 180.905, are excluded or disqualified as defined at 2 CFR § 180.940 and 180.935 or are listed on
General Service Administration’s Excluded Parties List System as found in 2 CFR §180 Subpart E.

The undersigned further agrees that the Offeror, or any of its associated firms, has not been or will
not be paid for developing or preparing specifications or work statements for the HART Board
Consultant Contract or any expected resultant contract.

5

HART Board Consultant
Exhibit 4 — Proposal Form Page 2 Instructions to Offerors



ACKNOWLEDG MENT:

STATEOF

__________

COUNTY OF Ntk1DU,t1L4

On this

______

day of Mcrc.L— AD., 202.1, before me personally appeared
CG1LvI 119kt€,A. , to me individually as aforesaid, to me known to be thc person

described in and who executed the foregoing instrument, and acknowledged that said person executed the
same as said person’s free act and deed, as such individual and as such Trustee.

“‘c .

(

j NOTARY
PU3LC

*:

_______________

No. i3124 F

“OF..”

HART Board Consultant

Honolulu Rail Transit Project

IN WITNESS WHEREOF, the undersigned, being duly authorized to do so, has executed this
Proposal Form on behalf of Ccutleevi 41iA’ AAL.. L-l._LC..
this 5O” day of

202.1.

When the Offeror is an individual:

By:

By:

4OYlDLt4tl4,k\ t1Cpt
(Address)

Notary Public C. 414cf(

State of 14ci Wt1- I at large

My Commission expires Dj2.S .o2J2—

6
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Honolulu Rail Transit Project

Signature of No& Date of Certificate

--f-r C. Prn-K

7

HART Board Consultant

NOTARY CERTiFICATE (Hawai’i Administrative Rules §5-1 1-8)

Document Identification Description: E<h OI 4- -

Doc. Date:

___________

C

F NOTARY
- PUBiC

No. Pages: Co Jurisdiction:
- No 18 124

O1so(2--1

Printed Name of Notary
(Official Stamp or Seal)

Exhibit 4 — Proposal Form Page 4 Instructions to Offerors



Honolulu Rail Transit Project

IN WITNESS WHEREOF, the undersigned, being duly authorized to do so, has executed

this Proposal Form on behalf of

_____________________________

this —

_____ ___________

day of

___________________________

20_.

When the Offeror is a sole proprietorship or operates under a trade name:

(Printed Name of Firm)

By:
(Signature of Individual)

By:

-

(Printed Name of Individual)

(Address)

ACKNOWLEDGMENT:

STATE OF

____________

COUNTY OF

__________________

On this

______

day of

_____________

AD., 20_, before me personally appeared

____________________________________

to me individually as aforesaid, to me known to be the person

described in and who executed the foregoing instrument, and acknowledged that said person executed the

same as said person’s free act and deed, as such individual and as such Trustee.

Notary Public

State of

_____________________________

at large

My Commission expires

____________________

8
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Honolulu Rail Transit Project

NOTARY CERTIFICATE (Hawaii Administrative Rules §5-1 [-8)

Document Identification Description:

_________________________________

Doe. Date:

________________

No. Pages:

______

Jurisdiction:

__________

Signature of Notary Date of Certificate

_______________________________________________________________________

(Official Stamp or Seal)
Printed Name of Notary

9
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EXHIBIT 5

BIDDER REGISTRATION FORM

Pursuant to 49 CFR 26.11(c), the Honolulu Authority for Rapid Transportation (HART) is required to create
and maintain a bidders list consisting of all firms that bid on prime contracts or quoting subcontracts on
federal assisted projects. All interested parties (Consultants, Vendors, Contractors, Suppliers,
Manufacturers, Truckers, etc.) are required to register with HART.

1. Bidder Information:

Colleen Hanabusa ALL LLLC
Name of Firm (dba if applicable)

Redacted — Personal privacy protected information

RrdactrJ — Pervonri povocy potvoIvd nto,matio,

Honolulu, HI 96817

Address City State Zip Code

same as above
Mailing Address City / State Zip Code

Colleen Hanabusa 808
Name of Contact Person Telephone Number

Email Address

2. Check all that apply to the biddcr:_

r LI Prime Contractor - LISubeontractor
( Consultant -

Material Supplier

LiManufacturer .—-. -
Other —-

3. NAICS Code: 541110

4, Type of Work: Attorney/Consultant

5. Currently Certified as a DBE?fl Ycs X No

6, Year that firm was established: 2015

7, Check which best indicates the bidder’s annual gross receipts:
X Less than $500Q Li $500,000 to $999,999

$1,000,000 to $4,999,999 $5,000,000 to $9,999,999

LI $10,000,000 to $16,999,999 LI More than $1 7,000,000

10
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SECTION 1
ORGANIZATION ELIGIBILITY

Following are provided herewith:

a. Exhibit 6--Offeror’s Organization Information
b. Exhibit 7—N/A Colleen Hanabusa AAL LLLC is not a

Partnership or a Corporation
c. Exhibit 8 Offeror’s Certification for past five (5) years
d. Exhibit 9—Does not exist
e. Exhibit 10 Certification re: Lobbying
f. Exhibit 11—Certification re: Conflicts of Interest
g. Exhibit 12 Certification re: Ineligible Contractors
h. Exhibit 13—Certification re: Ineligible Subcontractors (N/A to Offeror)

2. Limited Liability Company

Colleen Hanabusa AAL LLLC is a Limited Liability Law Company.

a, Identify the lead entity N/A
b. Equity Share of Colleen Hanabusa is 100% in that she is the only member

of the LLLC.
c. Joint and Several Liability—N/A there is only one member.
d. Organizational Structure -Colleen Hanabusa is the sole member and the

Managing Member of Colleen Hanabusa AAL LLLC.

3. Appendix A of the Proposal

a. Notarized Power of Attorney for Colleen Hanabusa to act for Offeror
b. Notarized Power of Attorney for Colleen Hanabusa as point of contact for

Offeror.
c. Alternative to a., b. will not be exercised.

4. Offeror understands that HART reserves the right to determine, accept or reject
Certifications of the Conflict of Interest addressed in Exhibit 11 above.

11



Honolulu Rail Transit Project

EXHiBIT 6

OFFEROR’S ORGANIZATION INFORMATION

OFFEROR: Colleen Hanabusa AAL LLLC

LOCAL/REcJ1ONAL CONTACT;_ Colenbjia

__________________

Name: Sameasaby

__________

Address:

_______________________________

Telephone No.:

________________

Fax No.:

_________________

E-mail:

_______________

PERSON AUTHORIZED TO SIGN PROPOSAL ON BEHALF OF OFFEROR: Colleen Hanabusa

Name: Same as above

Address:

_________________________________________________________

Telephone No.:

____________

Fax No.:

_________________

E-mail:

_______________

12
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Redacted — Personal privacy protected intormation

NameofEntity: colleer!j-{anal?usaAALLLLC

____________

Address:

_______

Honolulu, Hawai’i 96817

Contact Name: Colleen 1-lanabusa Title: Managing Member

Telephone No.: _J808) Fax No.: .j_ E-mail:

_____________________

Rdaoted — Personal pnvaoy prntetdintnrrnano



Honolulu Rail Transit Project

EXHIBIT 8

OFFEROR’S CERTIFICATION

Complete for Offeror (i.e. individual firm, alt general partners, or joint venture members of

the Offeror, and all persons and legal entities holding (directly or indirectly) a 15% or greater

interest in the Offeror).

I. Has the firm ever failed to complete any work it agreed to perform, or had a contract terminated

because it was in default? If yes, describe.

____

NO________

___________ ______ _______

2. Has the firm’ or any officer thereof been indicted or convicted of bid- or contract-related crimes

or violations or any felony or misdemeanor related to performance under a contract within the

past five years? If yes, describe.

____NO __________ _________ _______ _______

3. 1 las the firm’ ever sought protection under any provision of any bankruptcy act? If yes,

describe.
NO

________ ________ ________

4. Has the flrm ever been debarred or suspended from performing work for the federal government

or any state or local government? If yes, describe.

_______NO

5. List on a separate page up to five financial institutions with which the firm’ has done the most

business during the past five years and identify the individual at each institution who was in

charge of the firm’s accounts. Indicate the address, telephone and fax numbers of each

individual.
Attached

_____

I declare under penalty of law that the foregoing is true and correct to the est of my knowledge.

Date: LO(’b2 1
Firm: C,O(IeYl I144O1Af2t1 AL LU.C.

By: CoUv1
Title:______________________

(Note: “firm” includes the Offeror and any of their Affiliates, including parent companies.)

HART Board Consultant
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Honolulu Rail Transit Project

ACKNOWLEDGMENT:

STATE OF

Name of Offeror: Colleen Hanabusa AAL LLLC -‘

COUNTY OF oYtL,lA

On this O day of ycrh AD., 202-I, before me personally appeared

Co1Le.e.frl +tU’lo.bt46& , to me individually and as Trustee as aforesaid, to me

known to be the person described in and who executed the foregoing instrument, and
acknowledged that said person executed the same as said person’s free act and deed, as such

individual and as such Trustee.

•N0TAPY Notary Public C. 4t)(
; PULC

182$ I F State of

______________________

at large

....

My Commission expires

Doe. Date: uMteb

osjso
Date of Certificate
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NOTARY CERTIFICATE (Hawai’i Administrative Rules §5-I 1-8)

Document Identification Description:

Li,i+ - OFJ-c-br’S s”
cp r

7 NOTARY
PUBL:C

No, 18.124

No. Pages: 3 Jurisdiction: I

Signature of

-I-f.thit’r t. Rc’
Printed Name of Notary

(Official Stamp or Seal)
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ATTACHMENT TO EXHIBIT 8
QUESTION 5

Offeror has dealt primarily with only one financial institution for many years and
definitely for the past 5 years, This year Offeror is in the process of changing financial
institutions. This is the information sought by Question 5.

Past 5 years: Central Pacific Bank
Point of Contact: ThuyNguyen-Martines

220 S King Street, 20t11 Floor
Honolulu, Hawai’i 96813

Phone No. (808) 544-3782
Fax No. (808) 544-3 188
Email: thuy. nguyencentralpacificbank.com

Process of Changing to First Hawaiian Bank
Point of Contact: Lynn Takahashi

999 Bishop Street
Honolulu, Hawai’i 96813

Phone No. (808) 525-6292
Fax No. (808) 525-6222
Email: ltakahashi@fhb.com

IS



Honolulu Rail Transit Project

EXHIBIT 10

CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

(I) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to

any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying”, in accordance with its instructions [as amended by “Government-wide Guidance for New Restrictions
on Lobbying,” 61 Federal Regulations 1413 (1/19/96). Note: Language in paragraph (2) herein has been modified
in accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 USC. 1601,
et seq.)).

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to
file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

[Note: Pursuant to 31 U.S.C. §1352(c)(l)-(2)(A), any person who makes a prohibited expenditure or fails to file or
amend a required certification or disclosure form shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each expenditure or failure.)

The CONSULTANT, Colleen Hanabusa AAL LLLC, certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the CONSULTANT understands and agrees that the
provisions of3 I U.S.C. §380 I, et seq., apply to this certification and disclosure, if any.

Company Name:cjiccti_Hana usaAAL LLLC

Signature:

_________—.--.

.. -

Print Name: Colleen Hanabusa

Title: Managing Member

Date: March 30, 2021

NOTE: THE CONSULTANT IS REQUIRED PURSUANT TO FEDERAL LAW TO iNCLUDE THE ABOVE
LANGUAGE IN SUI3CONTRAC’lS OVER $100,000 AND TO OBTAIN ‘fl-US LOBBYING CERTIFICATE
FROM EACH SUBCONTRACTOR BEING PAID $100,000 OR MORE UNDER THIS CONTRACT.
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Honolulu Rail Transit Project

EXHIBIT II

CERTIFICATION REGARDING CONFLICT OF INTEREST

“Organizational conflict of interest” means that, because of other activities or relationships with
other persons or firms, a potential Contractor (including its other legal entities, directors,
proposed consultants or subcontractors) would be unable or potentially unable to render
impartial, technically sound assistance or advice to the Honolulu Authority for Rapid
Transportation (HART); or the potential Contractor’s objectivity in performing the Contract
Work would or might be otherwise impaired; or the potential Contractor has an unfair
competitive advantage.

On behalf of Colleen Hanabusa, AAL LLLC I certif’ that:
(Name of Oft’eror)

(Check one)

(X) The Offeror does not have any relationships with any firms or individuals that are
or appear to be an organizational conflict of interest.

( ) The Offeror has had the following relationships with the specific
firm(s)/individual(s), identified on the attached sheet, which may be determined to be an
organizational conflict of interest. I understand that based on the information I have
provided, HART may exclude the Offeror from further consideration and may withdraw
its selection if the real or apparent organizational conflict of interest cannot be avoided or
mitigated. I further certify that the degree and extent of the relationship of the Offeror
with these named firm(s)/individual have bee fully disclosed on the attached sheet.

(Signature of Aut1rized Official)

Colleen Hanabusa\
(Print Name)

March 30, 2021
(Date)
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honolulu Rail Transit Project

EXHIBIT 12

CERTIFICATE REGARDING INELIGIBLE CONTRACTORS

Certification Regarding Debarment, Suspension and Other Ineligibility and Voluntary
Exclusion From Transactions Financed in Part by the U.S. Government

I, Colleen Inaisa , Managing Membr

_______,

hereby
(Name of Certifying Officer) (Title of Certif’ing Officer)

certify that —________

(Name of Contractor)

1. Is not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation by any Federal department or agency or from
participation in the Honolulu Authority for Rapid Transportation Project.

2. Has not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of Federal or State
antitrust statues or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

3. Is not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State or local) with commission of any of the offenses enumerated in
Paragraph 2 of this certification; and

4. Has not within a three-year period preceding this proposal had one or more public
transactions (Federal, State or local) terminated for cause or default; and

5. Makes an affirmative statement that there is no conflict or potential conflict of interest for
this procurement and contract; or has disclosed and provided what may be or may be
perceived as a potential conflict of interest, the nature of the potential conflict, and that it
can be minimized or mitigated to safeguard the independence of the procurement and
contract process.

If any Offeror is unable to certify to any of the statements in this certification, such prospective
Offeror shall attach an explanation to this certification.
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Honolulu Rail Transit Project

I hereby certify and affirm the truthfulness and accuracy of the above statement, and 1 understand
that the provisions of 31 United States Code (U.S.C.) 3801 et seq., (Administrative Remedies
for False Claims and Statements) are applicable hereto.

Colleen Hanabusa AAL LLLC
Name of Contractor
edacled — Personal puvacy protected lomral,00

Street Address of Contractor

Honolulu, Hawai’i, 96817
City, State, Zip

______________

(808)
Signature of Ce :ifying Officer Telephone Number of Contractor

(Note: The above certiticaion merely certifies that an Offcror and its subcontractors are not declared by the Federal Govemment
or have not voluntarily declared themselves debarred, suspended, or declared ineligible from doing transactions with the Federal
Government or any of its 4j4encies.)
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Honolulu Rail Transit Project

EXHIBIT 13

CERTIFICATE REGARDING INELIGIBLE SUBCONTRACTORS

CerrUicarion Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tier Covered Transactions

I) The prospective lower tier participant (Subcontractor/Subconsultant) certifies, that neither it nor
its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in the Professional Services Contract by any federal
department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation.

(60 FR 33042, 33064, June 26, 1995)

N!A

Signed

Typed or Printed Name

Company Name

Date

20
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SECTION 1
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POWER OF ATTORNEY

I, Colleen Hanabusa, the Managing Member of Colleen Hanabusa AAL

LLLC and on behalf of Colleen Hanabusa AAL LLLC, a Offeror in a Request for

Proposal No. RFP-HRT-2 100933, hereby names and certifies that Colleen Hanabusa is

its representative and point of contact and granted full authority to execute and sign for

the Offeror, Colleen Hanabusa AAL LLLC. Colleen Hanabusa acting as Offeror’s

representative and/or point of contact has the authority to bind the Offeror in any

contracts or representations made in response to or relating to the RFP-HRT-2 100933.

This power of attorney is effective immediately.

Colleen Hanabusa AAL LLLC is aware that the relevant parties to RFP

HRT-2 100933 may rely upon the validity of this power of attorney and reaffirms the

authorization of Colleen Hanabusa to act on its behalf.

IN WITNESS WHEREOF, the undersigned, being duly authorized to do

so, has executed this Proposal Form on behalf of Colleen Hanabusa AAL LLLC on

this

_______

dayof v1tr&h ,201.

—

Colleen Hanabus AAL L

By:

________________________

Colleen Hanabua

Its: Managing Member
3660 Waokanaka S eet
Honolulu, I-lawai’i 96817
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ACKNOWLEDGMENT:

STATE OF aUt

___ _____

(A COUNTY OF

________________

On this :3t’ day of r-h AD., 2Ol, before me personally appeared

Colleen Hanabusa, to me individually as aforesaid, to me known to be the person
described in and who executed the foregoing instrument, and acknowledged that said
person executed the same as said person’s free act and deed, as such individual and as
such Managing Member.

.

__________________________

NOTARY Notary PubLic 1t-r c., .p
PUBLs

* State of kk1V1t.AI at large
No. S.1$ -

My

Commission expires I2S3o

NOTARY CERTIFICATE (Hawai’i Administrative Rules §5-1 1-8)

Document Identification Description: 04 ArYlCL4

Doc.

1 NOTARY
PIJ3LC

-

. t\O. 15-124 /

No. Pages: 02_ Jurisdiction: I

5* ..•-S’-’’

Printed Name of Notary

Date of Certificate

(Official Stamp or Seal)
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SECTION 2
EXPERIENCE OF OFFEROR

1. OBJECTIVE OF THIS SECTION

a. In that a specific reference was made to Appendix A, the Offeror has taken this
opportunity to show how it can provide the government liaison duties which this section seeks.
(The following sub headings are not verbatim.)

I) Membership and Quorum Issue. The membership and quorum strategies brings into
light the conflict between the Act I of the First Special Session of 2017; the concept of home
rule, the provisions of the Charter of the City and County of Honolulu, the legal theory of
general laws and whether the acceptance of funding of Act I negates any defenses of home rule.
This is further complicated by the fact that the HART Board did not challenge the provisions of
Act I and in fact “welcomed” the four ex-officio non-voting members appointed by the Senate
President and the Speaker of the House. In fact, presently 3 of the voting members of this Board
were originally appointed by the Senate President and the Speaker of the House. The history of
the membership and quorum issue is as follows.

When the RCH Section 17 (HART) was enacted, the composition of the HART Board was as
follows:

Section 17-104. Powers, Duties and Functions of the Board of Directors —

2. The board shall consist often members, nine voting members and one
nonvoting member. All members shall serve part-time. The board shall be governed by
the provisions of Section 13-103 of this charter, except that subsections (b) and (e) shall
not apply and as otherwise provided herein.

3. Appointed members. There shall be seven appointed members. The mayor shall
appoint three members. The council shall appoint three members. The six appointed and
two ex officio voting members shall appoint, by majority vote, a ninth member, The
initial appointments of the seven appointed members shall be as follows: One member
from each mayoral or council appointment shall be designated to serve a five-, four-, and
three-year term. The ninth member appointed by the voting members shall serve a two-
year term.

4. Ex officio members. The state director of transportation and the city director of
transportation services shall be ex officio voting members of the board. The director of
the department of planning and permitting shall be the ex officio nonvoting member of
the board. The ex officio members of the board shall not be subject to any term limit.
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The general provision found in the RCH on Boards and Commission which is relevant to the
HART Board in Section 13-103 which provides:

Section 13-103. Boards and Commissions —

I. Except as otherwise provided by this charter or by law, all boards and
commissions established by this charter or by ordinance shall be governed by the
following provisions:

(a) To be eligible for appointment to a board or commission, a person shall be a
duly registered voter of the city.

(b) All members shall be appointed by the mayor and confirmed by the council.

(c) All appointed members shall serve for staggered terms of five years, and they
shall serve until their successors have been appointed and qualified. No person
shall serve on the same board for more than two consecutive full terms or for
more than ten consecutive years, whichever is greater. [Provisions (b) and (c)
above do not apply to HART.]

(g) A majority of the members shall constitute a quorum.

(h) All meetings shall be held in city hail or other public places.

(i) The affirmative vote of a majority of the entire membership shall be necessary
to take any action, and such action shall be made at a meeting open to the public.

Then when Act I became law, it contained this provision:

SECTION 18. Notwithstanding any law, charter provision, or ordinance to the
contrary, in any county with a population greater than five hundred thousand, in order to
ensure appropriate use of state authorized funds to finance a locally preferred alternative
for a mass transit project, the president of the senate and speaker of the house of
representatives shall each appoint two non-voting, ex-officio members to the board of
directors of the county’s rapid transportation authority,,,,
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Haivai’i Rev. Stat. §92-15 governs Boards and Commissions under State law and provides as
follows:

(92-15] Boards and commissions; quorum; number of votes necessary to validate
acts. Whenever the number of members necessary to constitute a quorum to do business,
or the number of members necessary to validate any act, of any board or commission of
the State or of any political subdivision thereof, is not specified in the law or ordinance
creating the same or in any other law or ordinance, a majority of all the members to
which the board or commission is entitled shall constitute a quorum to do business, and
the concurrence of a majority of all the members to which the board or commission is
entitled shall be necessary to make any action of the board or commission valid.

The general rule of statutory construction applies here. That is to say if the words are clear and
unambiguous, they are construed as written, Watland v. Lingle, 104 Hawai’i 128, 140, 85 P.3d
1079, 1091 (2004). The Hawaii Supreme Court has stated that the Constitution must be
construed “with due regard to the intent of the framers and the people adopting it.” Hanabusa v.
Lingle, 105 Hawaii 28, 31,93 P.3d 670, 673 (2004). The intent is found in the “instrument
itself.” Id. citing Blair v. Harris, 98 Hawaii 176, 178-179,45 P.3d 800, 800-801 (2002).l

The Supreme Court of Hawaii has also addressed these principles as it applies to City
ordinances and clashes with the State laws. The case of Richardson v. City and county of
Honolulu, 76 Hawaii 46. 56. 868 P.2d 1193, 1203 (1994) is an example. The Supreme Court
stated:

[t}he fundamental starting point for statutory interpretation is the language of the statute
itself.... [Wjhere the statutory language is plain and unambiguous, our sole duty is to give
effect to its plain and obvious meaning.’ “AIG Hawaii Ins. Co. v. Estate ofCaraang, 74
Haw. 620, 633—34, 851 P.2d 321, 328 (1993) (quotingNallonal Union Fire Ins. Co. v.
Ferreira,71 Haw. 341, 344, 790 P.2d 910, 912 (1990)). The dissent acknowledges “the
plain language rule of statutory construction,” but seeks to avoid it on the basis that a
literal construction of HRS § 46—1.5(6), 101—2, and 46—61 “would produce an absurd or
unjust result, inconsistent with the policies of the statute[sJ.” Dissent at 1215-16. We
submit, for the reasons stated in this opinion, that construing the plain language of these
three statutes to authorize the City to enact Ordinance 9 1—95 is neither absurd nor unjust.
If we are correct, then the entire theoretical underpinning of the dissent’s resort to any
“extrinsic aids to statutory construction” is toppled.

[For clarification, this was a challenge by the Trustees of Bishop Estate against the City Council
enacting an ordinance which permitted the condemnation of leasehold condominiums. This was
the Kahala Towers case, located next to the Waialae Country Club.]
The same logic should apply to the “affirmative vote” of the majority of the members which the
Board is entitled to. The significance of the failure of the Charter Amendment is that it affirmed

26

1 Statutory construction of the Constitution also applied to statutes and ordinances.



the total number which is 10 and did not include the Act 1 additions. Therefore, the total number
is 6 affirmative votes which is 2/3rds of the total number of voting members.

I believe that this is in line with State law. As set forth in Ha14’ai’i Rev. Stat. §92-15, the quorum
number and the voting numbers is what the Board is entitled to. The argument that this includes
the Act 1 additions, fails because the Charter specifies the numbers as 10. The people had the
opportunity to vote to include them and they did not.

It was also not the intent of the legislature for the Act 1 additions to play a role with the decision
making of HART, they would have been identified as ex officio voting members of the 1-JART
Board. The intent was clearly identified as that they were there to: “ensure appropriate use of
state authorized funds to finance a locally preferred alternative for a mass transit project.” If
they were there in any other affirmative capacity, they would be voting members.

I further believe the Legislature did not make their appointees voting members because that
would be an overstep, To find that their presence in essence makes it possible for 2 voting
members to stop an action versus 4 voting members, is to undercut the intent of the Charter and
Act 1. Notwithstanding, Senator Inouye proposed exactly that.

Though I have read accounts that some believe that a Charter Amendment is necessary, the
amendment failed in 2018. Moreover, the HART Boards own action in 2017 makes a challenge
of Act I difficult at this time. The fundamental issue will be, does HART and/or the City wish to
challenge Act I? There is a severability clause in Act 1 and the issue will be whether the City
has slept on its rights. These are the necessary issues to discuss with in developing the strategies.

ii) Short and Long-Term funding strategies for HART. This provision requires the
Offeror to collaborate with the HART Board and the Senior Leadership to develop short and
long-terms funding strategies for the Project. The Appendix discusses the FTA funding pursuant
to the FFGA; securing additional GET and TAT; collaborating with the City Administration for
innovative ways to secure funding (1 assume this means without raising real property taxes); and
to explore New Start Programs of the FTA. In order to effectively plan the short and long-term
strategies, you need someone who knows the history and why we are here. If you review the
ceremonial FFGA, executed on December 19, 2012 (two days after Senator Daniel K. Inouye
passed), you will find my signature as a member of Congress. As some of you may be aware, I
sat as a member of HART Board from July 2015 to October 2016. From April to October 2016,
I served as the Chair of the HART Board. During this time period, I became aware of the fact
that the first GET extension of$l.5 Billion passed in 2015 was adopted by the City Council in
the 2016. At that time, I testified that it was not enough money. The difficulty with Council was
that then Executive Director and the prior Chair of the HART Board had said “$1.2 Billion, not a
penny more.” When they testified before the Legislature, the unified voice of HART and the City
said only $910 Million was needed. Two years later, HART and the City was before the
Legislature asking for GET extension for 10 years; some in the construction industry asked for
GET in perpetuity. As you know, the efforts in the regular session of 201 7 failed in Conference.
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The Legis]ature knew the significance of the funding shortfall and called the First Special
Session of the 2017. 1 testified before and assisted the Legislature in the development of what
became Act 1. All of the funding sources listed in 2. of the Appendix A will be necessary for the
completion of this Project. Notwithstanding, there must be diligent monitoring of the FTA’s
New Start program. Though in the past the HART project was deemed not to qualif’ for any
additional New Start funds, the issue will be whether the Biden Administration’s Infrastructure
Plan will provide additional funds. From the time I was in Congress, it was the Democrat’s
objective to pass a massive infrastructure bill and a priority of Speaker Nancy Pelosi and
Majority Leader Steny Hoyer. All of these facts are essential in the development of the funding
strategies. Given the history, it will not be a simple task.

(iii) Provide timely information about upcoming initiatives, changes, etc. which will
impact HART and the funding and prepare the responses. I believe HART has had
government relations individuals who have had this responsibility. However, I concur that the
HART Board is in need of its own consultant to perform these functions. The Board may differ
from the Senior Leadership of HART and among its members. Given the monthly meeting
structure of HART which is an unpaid volunteer Board, timely information will permit the Board
to have the necessary discussion to arrive at a unified position. To be without the ability to do
this, the voice of HART will not be the Board, as it should be.

(iv) Research and prepare testimony for hearings at all levels of government. The
Offeror has years of experience in researching legislations at all levels of government and
preparing testimony. Just as critical, the Offeror has many years of experience conducting
hearings and receiving testimony. When one has extensive experience in this area, one is able to
prepare testimony that assist the entity holding the hearing to better comprehend the HART
Board’s position. The HART Board, and HART generally, is now in the position where it must
regain public confidence and trust. This is where if like the Offeror one knows what kind of
testimony could be persuasive, it will be better received.

(v) Support and assist HART in interactions with outreach with government at all
levels, including to cooperate and support HART’s Federal Liaison Consultant. The
purpose of this provision is communications with the relevant parties at all levels of government
to ensure that HART is viewed as transparent and open as to its activities. This is necessary to
regain the public’s trust and confidence in this Project. The Offeror is able to perform this task
and adds that due to her years in Congress, she believes that she will be able to support and will
cooperate with whomever HART selects as its Federal Liaison Consultant. The Offeror believes
given the Jimited number who qualifies as the Federal Liaison Consultant, she has probably dealt
with the individual andlor the entity.
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(vi) Establish and Maintain a good working relationship with all levels of
government in order to maximize HART’s input and influence. The Offeror believes that
her years of experience and the relationships built over time with her colleagues at the various
levels of government will qualify her for this duty. In order to accomplish this goal, it is
necessary that people respect the HART Board Consultant and the Offerer believes she has
earned it from many over the years.

(vii) Availability to perform the above stated duties. The Offeror stands ready and
able upon the Board reasonable request to meet with Board, staff and designees in order to
satisfy the responsibilities as may be assigned to her.

b. The Offeror has the following:

(I) Superior Experience in serving as a liaison consultant. The Offerer has no prior
experience serving as a liaison consultant. However, the Offerer believes that the responses
provided above establishes her unique qualifications for the position of HART Board Consultant.

(ii) Experience in providing comprehensive reports, researching, testimonies,
planning and implementing long and short-term strategies. The Offeror believes that the
information provided above satisfies this requirement.

(iii) Experience with Government initiatives, changes to legislation rulemaking, and
other actions regarding transportation policies. The Offeror believes that the information
provided above satisfies this requirement. ‘[be Offeror also states that while on HART, she took
the initiative to appear before the Charter Commission to ask for changes in the Charter to ensure
that the HART Board would have oversight authority over the operations of HART in addition to
the hiring and firing of the Executive Director. Without those changes, which also addressed the
qualifications of the Executive Director, the HART Board would have remained for most part a
rubber stamp to the HART staff The change which the voters of the City and County of
Honolulu concurred with, enables this discussion.

c Offeror’s with experience in successfully managing projects of similar size as this
REP.

The Offeror does not have experience in successfully managing a project similar to the
size of this RFP. Notwithstanding, the Offeror believes that this RFP is not for the management
of a project in the traditional sense. The RFP seeks an individual who will act as a consultant to
this Board. Offeror believes she has the experience to do so and notes that it requires an
individual to do this task not a team of individuals.
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2. REQUIREMENTS AND INFORMATION TO BE PROVIDED WITH SECTION 2

a. Exhibit 17 provides the response to Experience.

b. Exhibit 18 provides the response to Past Performance. Offeror notes that it does
not have past performance directly as a Board consultant however the history
provided indicates why it is qualified.

c. Exhibit 19 requests Subcontractor Information. This provision is not applicable in
the Offeror does not intend to retain any subcontractors.

Exhibit 20 does not exist.

d. Exhibit 21 provides the information of the Offeror’s key personnel.

There is only one key personnel and she is Colleen 1-lanabusa.

(i) I-Icr resume is submitted.

(ii) Her two references are:

Michael D. Formby
Attorney at Law
Redacled — Personal pnnany pinioned .,,n,e.aco

P • “,HI 96816

Jennifer Sabas
Executive Director
Move Oahu Forward
Redacted — Personal privacy protected inlormabon

Honolulu, HI 96813
Jenni fl.r a. movcoalmfl)r\tg
(808)

e. The Offeror acknowledges the Exhibits which are part of Section 2 are 17,
18, I9and2l.
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Honolulu Rail Transit Project

EXRIBIT17

EXPERIENCE

Name of Offeror: Colleen 1-lanabusa

Name of Firm: Colleen Hanabusa AAL LLLC

Project Role: HART Board Consultant

Other (Describe):

Name of Client (Owner/Agency, Contractor, etc.):
N/A

Address: Fax No:

Contact Name: Any Litigation?
Yes____ No

Commencement Date: Contract Value (US$):

Narrative/Summary of the Project

Offeror has not served as a Consultant for this project or any similar project, Notwithstanding, the
response found at Section 2 above, “Experience of Offeror” will support Offeror’s unique qualifications
for the role of Board Consultant, (Beginning at page 24)
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Honolulu Rail Transit Project

EXHIBIT 21

KEY PERSONNEL INFORMATION

Name of Offeror: Colleen Hanabusa AAL LLLC

Years of
EducationPosition Name

Exper.

See
Consultant to the HART

Colleen Hanabusa attached See attached Resume
Board

Resume

Use additional sheets when needed.
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RESUME OF

COLLEEN HANAB USA

EDUCATION BACKGROUND

High School: St. Andrew’s Priory School
B.A.: University of Hawai’i in Economics and Sociology
MA.; University of Hawai’i in Sociology
J.D.: William S. Richardson School of Law, University of Hawai’i

POLITICAL HISTORY

In November of 1998, 1 was elected to serve the people of the 2P’ District in the Hawai’i
State Senate. The 21st District began then in what was called Barber’s Point (Kalaeloa) and
covered the Waianae Coast to Kaena Point. I represented the 21° District for 12 years from
1999-2010. I held the following positions:

. Chair of the Committee on Water, Land and Hawaiian Affairs (1999-2000)
• Vice President of the Hawaii State Senate and Vice-Chair of the Committee on

Ways and Means (200 1-2002)
• Majority Leader of Hawaii State Senate and Chair of the Committee on Judiciary

and Hawaiian Affairs (2003-2006)
• President Hawaii State Senate (late 2006, 2007-20 10)

In addition to the Leadership and Committee Chair positions, I also co-chaired the
following special committees:

• Joint Senate-House Investigative Committee concerning the Felix Consent Decree
(2001). This was the first Joint Investigative Committee authorized by the
Hawaii State Legislature (Co-Chair Representative Scott Saiki)

• Joint House-Senate Task Force on Ice and Drug Abatement (2003-2004) (Co
Chair then Representative Eric Hamakawa)

• Special Committee on the Hawai’i Youth Correctional Facility (2005) (Co-Chair
Representative Sylvia Luke)

I was the first woman to lead either Chamber in the State of Hawai’i and the first Asian
woman in the United States to lead a State legislative chamber.
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While serving in the Hawai’i State Legislature, I was fortunate to receive the following
awards and recognition:

• Outstanding Freshman Legislator, University of Hawai’i Professional Assembly
(1999)

• Outstanding Lawmaker of Year, Small Business Hawai’i (1999)
• Mea Hanohano Kako’o (special honoree-not of Hawaiian ancestry-for support of

Hawaiian issues and the Hawaiian community) from the Center for Hawaiian
Studies, University of Hawai i (2000)

• Toll Fellow, The Council of State Governments, The Henry Toll Fellowship
Program (2000)

• Participant in the 2001 Leadership Academy for Asian Pacific American Elected
Officials, co-sponsored by the Asian Pacific American Institute for Congressional
Studies and the UCLA Asian American Studies Center

• Co AJA (American of Japanese Ancestry) for 2001, The Hawai’i Herald
• Honolulu Star Bulletin in its first publication of “10 Who Made a Difference”

(2001)
• American Business Women’s Association, along with Marion Higa (2003)
• Outstanding Legislator, Hawai’i Medical Association (2003)
• Recognized by Hawai’i Business Magazine as one of”Hawai’i’s Powerbrokers”

(2003)
• Humane State Legislator Award, the Humane Society of the United States (2006)
• Lifetime Achievement Award, Searider Productions, Wai’anae High School

In 2010, I was elected by the people of the First Congressional District of the State of
Hawai’i to represent them in the Congress of the United States which I did from 2011-20 14 and
again in 2016-2018. I am technically a member of the 112, 113, 114 and 115 Congresses. I
served on the following:

• The House Armed Services Committee (2011-2014,2017-2018)
• The House Committee on Natural Resources (201 1-2014, 2017-2018)
• Ranking Member (highest Democrat) on the Subcommittee on Indian and

Alaskan Native Affairs (20 13-2014) and on the Subcommittee on Public Lands
Ranking Member (20 17-2018)

• One 7 on the Panel on Business Challenges in the Defense Industry (2012)
• Ranking Member to Chair Randy Forbes on the Pivot to Asia Pacific resulting

with the co introduction of the Asia Pacific Region Priority Act (2013-2014)
• The House Committee on Science Space and Technology (2017-2018)
• Freshman Representative on Nancy Pelosi’s Leadership Team (2017-2018)
• The Democratic Committee on Steering and Policy (determine leadership and

membership in House Committees for Democrats and sets policy for the
Democrat Caucus)
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In addition while serving in the House of Representatives, I was asked to speak primarily
on Asia Pacific matters by the following organizations:

• The Brookings Institute
• The NBR (National Bureau of Asian Research) where I am listed as one of their

Experts
• The CSIS (Center for Strategic and International Studies, Washington DC)
• Bertlesmann Foundation
• East West Center for events here and in Washington DC

PRACTICE OF LAW

As stated above, I have my law degree from the William S. Richardson School of Law.
Prior to and while in the Hawai’i State Senate, I was able to maintain my practice of law. I
enjoyed the practice and received the following recognition from my colleagues:

• Hawai’i’s A+ Attorneys, Honolulu Magazine first published in1993
• The Best Lawyers in America, Woodward!White (1995-2009)
• Martindale-Hubbell AV rating, the highest rating for lawyers (beginning 2004),

Recently highest rating, Martindale-Hubbell AV Preeminent Rating.
• Dean’s Award, University of Hawaii William S. Richardson School of Law

(2007)
• Outstanding Women Lawyer of the Year, I-lawai’i Women Lawyers (2007)
• Spirit of Excellence Award from the American Bar Association (2009) (This

award is for the promotion of racial and ethnic diversity in the Bar. Fellow
Awardee was Professor Charles Ogletree of Harvard Law School, the mentor to
Michelle Obama and President Barack Obama.

SPECIAL NOTE

I have been privileged to participate in certain very special events of which I wish to
note:

• Chair, statewide official hearings on the impact of US Supreme Court decision,
Rice v. Cayetano. This was the first time official hearings were permitted outside
of the Capitol. (2000)

• Attended the Medal of Honor Ceremony for the twenty-two Asian American
soldiers at the White House (2000)

• Keynote speaker in 2002 for the 59th Anniversary Memorial Service for the 442
and 100th Battalion at Punchbowl National Cemetery

• Sustainability 2050, spearheaded by Senator Russell Kokubun and myself as
Senate President. (2007-2008)

• Keynote Speaker for the Asian Pacific Law Students at Harvard Law School
(2009)
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• Speaker at the US Japan Council Annual Meeting to honor the Legacy of Senator
Daniel K. lnouye in Tokyo (2013)

• Graduation speaker for University of l-Iawai’i West Oahu. (2014) This was a
symbolic culmination of my State legislative career’s work to the building of the
second City, Kapolei and the second tourism destination, Ko Olina

• University of Hawai’ i School of Law, Lecturer Fall 2015 Semester
• Daniel K. Inouye Institutes’ Distinguished Visiting Lecturer for the Spring 2016

Semester at the University of Hawai’i and taught a course on “Civil Liberties at
the Time of National Crisis”

RECENT BOARD APPOINTMENTS

I have been appointed to the Board of:

• HART (Honolulu Authority for Rapid Transportation) which oversees the
largest capital improvement project in the State of Hawaii’s history, the
construction of the rail project. (June 2015),

• At the April 2016 meeting of the HART Board, assumed the Chairs
position.

• Hawaii Gas, the only government-franchised, full-service gas company
manufacturing and distributing gas in Hawai’i. It is a wholly owned
indirect subsidiary of Macquarie Infrastructure Company. (May 2015)

• St. Andrew’s Schools, Board of Trustees (twice, most recent tenure ended
in 2016)
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Section 3
APPROACH AND UNDERSTANDING

The purpose of this Section is to identify two primary characteristics of the Offeror. The
first is an understanding of the government funding strategies with all relevant entities. The
second is the demonstration of effective communication skills. The ability to convey
information.

This Section has the following requirements:

1. Describe how the Offeror will ensure successful performance of this
Contract.

As stated earlier, the Offeror has only one person and that is Colleen Hanabusa. The
Offeror will ensure that she fulfills the requirement of this Contract and. notes that the responses
provides under Section 2 above should address the issue of expertise in this arena.

2. Offeror’s unique approach to implement RFP.

This requirement addresses how the Offeror will meet HART, FTA and State
requirements while meeting the conditions of this REP. Critical to meeting this condition is to
known that HART, FTA and State have specific guidelines. For example, the FTA has FTA
Circular C 4220. IF which address Third Party Contracting Guidelines which have been reviewed
by Offeror. In addition the Federal Requirements are attached to the RFP as Appendix C. This
includes conditions relating to DBE participation. Offeror discloses that it is not a qualified
DBE. Notwithstanding if Offeror were to subcontract, it will comply with DBE requirements.
HART has a 27 page “General Terms and Conditions for Professional Services” which Offeror
will comply with its terms and conditions. As for the State of Hawai’i, Offeror is familiar with
the terms of Chapter 1 03D, I-IRS and the applicable Hawai’i Administrative Rules. In addition
Offeror is very knowledgeable about Act 1 of the First Special Session of 2017.

In meeting these requirements, there must first be a recognition of the laws and rules and
the ability to meet the conditions set forth therein. Offeror represents that it is able and willing to
meet those conditions.

3. A narrative of how Offeror understanding and approach to address
Appendix A.

Offeror points to Section 2 where it responded in detail; however the following is a
narrative summary of its approach to the requirements of Appendix A
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The subparts of Appendix A are bolded in this narrative. The Membership and
Quorum Issue brings into light the conflict between the Act I of the First Special Session of
2017; the concept of home rule, the provisions of the Charter of the City and County of
Honolulu, the legal theory of general laws and whether the acceptance of funding of Act 1
negates any defenses of home rule. This is further complicated by the fact that the HART Board
did not challenge the provisions of Act I and in fact “welcomed” the four ex-officio non-voting
members appointed by the Senate President and the Speaker of the House. Ironically, 3 of the
voting members of this Board were originally appointed by the Senate President and the Speaker
of the House. It is my contention that the legislature did not intend for its members to participate
in the decision making of HART. If that was the intent, they would have been identified their
representatives as cx officio voting members of the HART Board. Aside from the argument that
the legislature overstepped and interfered with home rule, the Offeror believes the simplest and
cheapest solution is to amend the law in the legislature. However, the present Board must be in
agreement and there cannot be mixed messages sent to the legislature. Short and Long-Term
funding strategies for HART. It appears as if since the inception of HART, the issue which it
has been plagued with is money. That is to say, whether there is sufficient funds to finish this
project. To develop the funding strategies, this provision requires the Offeror to collaborate with
the HART Board and the Senior Leadership to develop short and long-terms funding strategies
for the Project. The Appendix discusses the FTA funding pursuant to the FFGA; securing
additional GET and TAT; collaborating with the City Administration for innovative ways to
secure funding (I assume this means without raising real property taxes); and to explore New
Start Programs of the FTA. In order to effectively plan the short and long-term strategies, you
need someone who knows the history and why we are here. If you review the ceremonial FFGA,
executed on December 19, 2012 (two days after Senator Daniel K. Inouye passed), you will find
my signature as a member of Congress. As some of you maybe aware, I sat as a member of
HART Board from July 2015 to October 2016. From April to October 2016, I served as the
Chair of the HART Board. During this time period, I testified before City Council that $1.5
Billion was not enough money. The difficulty with Council was that then Executive Director
and the prior Chair of the HART Board had said “$1.2 Billion, not a penny more.” When they
testified before the Legislature, the unified voice of HART and the City said only $910 Million
was needed. Two years later, HART and the City was before the Legislature asking for GET
extension for 10 years; some in the construction industry asked for GET in perpetuity. As you
know, the efforts in the regular session of 2017 failed in Conference. The Legislature knew the
significance of the funding shortfall and called the First Special Session of the 2017. I testified
before and assisted the Legislature in the development of what became Act 1, All of the funding
sources listed in 2. of the Appendix A will be necessary for the completion of this Project.
Notwithstanding, there must be diligent monitoring of the FTA’s New Start program, Though in
the past the HART project was deemed not to qualify for any additional New Start funds, the
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issue will be whether the Biden Administration’s Infrastructure Plan will provide additional
funds. From the time I was in Congress, it was the Democrat’s objective to pass a massive
infrastructure bill and a priority of Speaker Nancy Pelosi and Majority Leader Steny Hoyer. All
of these facts are essential in the development of the funding strategies. Given the history, it will
not be a simple task, especially with the legislature if a GET and TAT extensions are sought.
Provide timely information about upcoming initiatives, changes, etc. which will impact
HART and the funding and prepare the responses. J believe HART has had government
relations individuals who have had this responsibility. However, I concur that the HART Board
is in need of its own consultant to perform these functions. The Board may differ from the
Senior Leadership of HART and among its members. Given the monthly meeting structure of
HART which is an unpaid volunteer Board, timely information will permit the Board to have the
necessary discussion to arrive at a unified position. To be without the ability to do this, the voice
of HART will not be the Board, as it should be. The Offeror would propose that during the
legislative session, it may be in the interest of the Board to form a PIG to meet and discuss these
matters. This would mean at least a number less than the majority will be informed about the
upcoming initiatives and changes. Research and prepare testimony for hearings at all levels
of government. The Offeror has years of experience in researching legislations at all levels of
government and preparing testimony. Just as critical, the Offeror has many years of experience
conducting hearings and receiving testimony, When one has extensive experience in this area,
one is able to prepare testimony that assist the entity holding the hearing to better comprehend
the HART Board’s position. The HART Board, and HART generally, is now in the position
where it must regain public confidence and trust. This is where if like the Offeror one knows
what kind of testimony could be persuasive, it will be better received. Support and assist
HART in interactions with outreach with government at all levels, including to cooperate
and support HART’s Federal Liaison Consultant. The purpose of this provision is
communications with the relevant parties at all levels of government to ensure that HART is
viewed as transparent and open as to its activities. This is necessary to regain the public’s trust
and confidence in this Project. The Offeror is able to perform this task and adds that due to her
years in Congress, she believes that she will be able to support and will cooperate with
whomever HART selects as its Federal Liaison Consultant. The Offeror believes given the
limited number who qualifies as the Federal Liaison Consultant, she has probably dealt with the
individual and/or the entity. Establish and Maintain a good working relationship with all
levels of government in order to maximize HART’s input and influence. The Offeror
believes that her years of experience and the relationships built over time with her colleagues at
the various levels of government will qualify her for this duty. En order to accomplish this goal,
it is necessary that people respect the HART Board Consultant and the Offeror believes she has
earned it from many over the years. Availability to perform the above stated duties. The
Offeror stands ready and able upon the Board reasonable request to meet with Board, staff and
designees in order to satisfy the responsibilities as may be assigned to her.
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Section 4
Price Proposal

This Section is requiring the submittal of specific forms. The Offeror states:

I. Exhibit 22. Paragraph 4 of Addendum I of the RFP has been amended and the
amended version will be attached hereto, Offeror notes that the
term of the contract was amended in Paragraph I and this affects
Exhibit 22, Amended. In accordance with Section 5.5 of this RFP,
Exhibit 22 rev, I will be placed in a separate file when transmitted
electronically.

2. Exhibit 23. Certificate of Current Cost and Pricing data with notary is
submitted.

3. Exhibit 24. This is the Non-Collusion Affidavit and it will be submitted with
notary statement.

3. Discussion of Material Changes in Offeror’s Financial condition over the
past 3 years. For the year 2018, the Offeror notes that Colleen Hanabusa was a
member of the 11 5 Congress of the United States, House of Representatives.
There has been no material changes in Colleen 1-lanabusa AAL LLLC over this
time. There are no claims or litigationlarbitration pending.

Offeror is aware that Exhibits 22, 23 and 24 are required in this Section.
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Honolulu Rail Transit Project

EXHIBIT 23

CERTIFICATE OF CURRENT COST OR PRICING DATA

This is to certify that, to the best of my knowledge and belief, cost or pricing data as
defined in section 3-122-122, HAR, and submitted pursuant to section 3-122-125, HAR; either
actually or by specific identification in writing to the officer-in-charge in support of Honolulu
Rail Transit Project, Hart Board Consultant Professional Services Contract (RFP-HRT-2 100933
are accurate, complete, and current as of the date has not been mutually determined as of this
date, alternatively, it is the date of this submittal.

(Month, day, year)

This certification includes the cost or pricing data supporting any advance agreement(s)
between the offeror and HART which are part of the proposal.

Firm: Colleen Hanabusa LAL LLLC

Signature:

Colleen Hanabusa, l1anaging Member
(Print name & title person signing)

***Date of execution: OSb 1i

Describe the project and reference (i e. project name, PCD No , field change, change order number, etc.).

‘ The dse should be a mutually determined date prior to but as close to the date when prscc negotiations were concluded and the price
was agiced Sn as possible.

$$ * Date of execution shculd be as soun after the date when price negotiations were coiicludcd and the contract price was agreed to as
practical

(This document shall be signed, sealed, and notarized.)
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ACKNOWLEDGMENT:

STATE OF WGkj.

COUNTYOF kDk11.dL4

On this ‘O day of trcii A.D., 202.1, before me personally appeared CoHeen
Hanabusa, to me individually as aforesaid, to me known to be the person described in and who
executed the foregoing instrument, and acknowledged that said person executed the same as said
person’s free act and deed, as such individual and as such Managing Me r.

‘ NOTARY Notary PubHcC6- c.
PU3

N 8-’.4
1 State of

______________________

at large

•“ My Commission expires O,(’2Sl2’2-2-

NOTARY CERTLFICATE (l-lawai’i Administrative Rules §5-1 1-8)

DY

Document Identification Description:

_________________________________

‘iLOif 7- Cff-cy o-f c-t,rrcrrt c-v1

Doc,

-.....-

NO17R” —

Pt,LIC

No.18-124 /

No. Pages: 2_ Jurisdiction:

__________

Date of Certificate

(Official Stamp or Seal)

Printed Name of Notary



Honolulu Rail Transit Project

EXI-HBIT 24

NON-COLLUSION AFFIDAVIT

STATE OF

____________________

CAk1’ COUNTY OF kOV1OIL’t\l4

Each of the undersigned, being first duly sworn, deposes and says that _Colleen 1-lanabusa is

the _Managing Member of and jL,_______ is the jiL of Colleen Flanabusa AAL
LLLC , which entity(ies) are making the foregoing Proposal, that the Proposal is not made in the interest

of, or on behalf of any undisclosed person, partnership, company, association, organization or

corporation; that the Proposal is genuine and not collusive or sham; that the Offeror has not directly or

indirectly induced or solicited any other Offeror to put in a false or sham Final Proposal, and has not

directly or indirectly colluded, conspired, connived or agreed with any Offeror or anyone else to put in a

sham Proposal or that anyone shall refrain from proposing; that the Offeror has not in any manner,

directly or indirectly, sought by agreement, communication or conference with anyone to fix the Contract

Price or any component of the Contract Price, of the Offeror or any other Offeror, or to fix any overhead,

profit or cost element included in the Proposal, or of that of any other Offeror, or to secure any advantage

against l-JART of anyone interested in the proposed Contract; that all statements contained in the

Proposal are true; and, further, that the Offeror has not, directly or indirectly, submitted its Contract Price

or any breakdown thereof or the contents thereof, or divulged information or data relative thereto, or

paid, and will not pay, any fee to any corporation, partnership, company, association, organization,

proposal deposit y or any member or agent thereof to eftctuate a collusive or sham Proposal.

_____________________________________

n/a
(Signature) (Signature)

Colleen Hanabus

_____________________

(Printed Name) -\
Managing Member
(Title)

(Printed Name)

(Title)

Subscribed and sworn to before me this 3U day of , 2O

Notary Public in and for)

________________________________________

)SS -44CAthtr C.Pw(

said County and State of Hawaii )

__________________________________________

C

PLC [Seal] My commission expires: 031 I2o-2_
No 1 124 [Dups9care or ,nodfy thisform as necessary so that it accurately describe3 the entity making the Proposal and so

.. is signed on behafofall general partners orjoint en1urers of the Offeror.]
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_______

S’.”y-...,... “oc. Date:

__________

Pages s Z7 NOTARYHot Name NeethefC Paek FrtCirt’t
PUBLiC

:\No8.i24/



APPENDIX A

I. Power of Attorney. Offeror is including a Power of Attorney which
is found at page 21 of this Proposal.

2. Joint Venture is Not Applicable.

3. Details of Offeror’s organizational structure.

Offeror states that it is a Member Managed Limited Law Liability
Company. It has only one member that serves as the Member Manager and that is
Colleen Hanabusa. There is no organizational structure as may have been
anticipated by this request.
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APPENDIX B

Colleen Hanabusa AAL LLLC has not company brochure.

4-



APPENDIX C

Appendix C calls for “Awards, Citations and Commendations.” These are found
in Colleen Hanabusa’s Resume; however for ease of reference it is listed here.

• Outstanding Freshman Legislator, University of l-Iawai’i Professional Assembly (1999)
• Outstanding Lawmaker of Year, Small Business Hawai’i (1999)
• Mea Hanohano Kako’o (special honoree-not of Hawaiian ancestry-for support of Hawaiian

issues and the Hawaiian community) from the Center for Hawaiian Studies, University of
Hawai’i (2000)

• Toll Fellow, The Council of State Governments, The Henry Toll Fellowship Program (2000)
• Participant in the 2001 Leadership Academy for Asian Pacific American Elected Officials,

co-sponsored by the Asian Pacific American Institute for Congressional Studies and the
UCLA Asian American Studies Center

• Co AJA (American of Japanese Ancestry) for 2001, The Hawai’i Herald
• Honolulu Star Bulletin in its first publication of “10 Who Made a Difference” (2001)
• American Business Women’s Association, along with Marion Higa (2003)
• Outstanding Legislator, Hawai’i Medical Association (2003)
• Recognized by Hawai’i Business Magazine as one of “I-lawai’i’s Powerbrokers” (2003)
• Humane State Legislator Award, the Humane Society of the United States (2006)
• Lifetime Achievement Award, Searider Productions, Wai’anae High School

Additionally, Colleen Hanabusa has received the following awards, commendations as an
attorney.

• Hawai’i’s A+ Attorneys, Honolulu Magazine first published in1993
• The Best Lawyers in America, Woodward/White (1995-2009)
• Martindale-Hubbell AV rating, the highest rating for lawyers (beginning 2004), Recently

highest rating, Martindale-Hubbell AV Preeminent Rating (1 was notified that I received this
rating for this year as well).

• Dean’s Award, University of Hawai’i William S. Richardson School of Law (2007)
• Outstanding Women Lawyer of the Year, Hawai’ i Women Lawyers (2007)
• Spirit of Excellence Award from the American Bar Association (2009) (This award is for the

promotion of racial and ethnic diversity in the Bar. Fellow Awardee was Professor Charles
Ogletree of Harvard Law School, the mentor to Michelle Obarna and President Barack
Obania.
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From: Ha, David
Sent: Tuesday, April 6, 2021 3:05 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: i/Confidential/I RE: Evaluation Committee No. 1 for Federal Government Liaison and

HART Board Consultant
Attachments: HART Board Consultant- SCOPE OF SERVICEpdf; Federal Government - SCOPE OF

WORK.pdf

Aloha Team,

Scope of work for both solicitations are attached.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, AprIl 06, 2021 12:03 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: //Confidential// RE: Evaluation Committee No. 1 for Federal Government Liaison and HART Board
Consultant

Aloha,

Please see proposal for HART Board Consultant.

Colleen Hanabusa AAL LLLC

Ma halo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294
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NOTICE: This communication and any attachments (“this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 12:01 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: //Confidential// RE: Evaluation Committee No. 1 for Federal Government Liaison and HART Board Consultant

Aloha,

Please see proposal for Federal Government Liaison.

• Dentons US LLP
Holland & Knight LLP

• Strategies 360, Inc.
• William & Jensen PLLC — Link to download:

https://www.d ropbox.com/s/5f0og9gifon6sl2/Wilha m%20%26%20Je nsen%2OHART%20202 1%2
0-%20Electronic%20Version.df?d =0

Ma halo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 11:56 AM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: Evaluation Committee No. 1 for Federal Government Liaison and HART Board Consultant

Aloha Evaluation Committee,

Please see the attached documents for Evaluation Committee Meeting for Federal Government Liaison and HART Board
Consultant Due to size constraints, this is the first of a few emails to send you attachments and proposals.

Attachments:
• Adjectival Guidelines
• Agenda

2



HART BOARD CONSULTANT
APPENDIX A - SCOPE OF SERVICES

The selected Offeror shall provide professional services primarily involving capital funding
opportunities, including related Government liaison activities. This is expected to involve
frequent consultations with the Board of Directors the Senior Leadership of the Honolulu
Authority for Rapid transportation (HART) and interactions on behalf of HART with legislative
and executive branches of the City and County of Honolulu, the State of Hawaii, and the Federal
government. To ensure that all aspects of HART’s anticipated needs are covered by these
professional services, the scope of the Contract is broad. These duties shall include, but are not
limited to, the following:

I. Assist in the development and implementation of the HART Board of Directors
membership and quorum strategies.

2. In collaboration with the HART Board and Senior Leadership, assist in the development
and implementation of short and long-term funding strategies for the Honolulu Rail
Transit Project (the Project);

a. Assist in securing the resumption of federal funding for advancing the Project’s
capital programs;

b. Assist in the development and execution of a plan to secure additional State
funding, including General Excise Taxes (GET) and/or Transient Accommodation
Taxes (TAT);

c. Collaborate with City Administration on innovative approaches to securing
additional City funding; and,

d. Support and assist in monitoring the Federal Transit Authority’s New Starts
program.

3. Provide timely information about upcoming initiatives, changes to legislation, guidance,
rulemaking, or other anticipated city and county, state, and federal actions that could have
an impact on HART, particularly those related to potential funding opportunities, and
support efforts to shape and deliver the Authority’s response.

4. Research and prepare testimony and written comments on pending city and county, state,
and federal legislation and regulations to be presented on behalf of HART at city and
county, state, and federal administrative and legislative hearings.

5. Support and assist HART in interactions with and outreach to the Honolulu City Council,
Hawaii State Legislature, and Congressional committees having jurisdiction over the
Project and FTA New Starts program, including providing updates for committee
members and staff about HART’s activities. Federal outreach and communications will
be in support and cooperation with HART’s Federal Liaison Consultant.

6. Establish and maintain good working relationships with the Honolulu City Council,
Hawaii State Legislature, and Hawaii Congressional delegation and their staffs in order to
maximize the Authority’s input and influence in matters relating to public transportation.

)-IART Board Consukant February 2021
Professional Services Contract



7. Be available, upon reasonable request, to meet with the HART Board of Directors, staff
and others, as specified, in order to perform the responsibilities assigned.

The selected Offeror must comply with all applicable laws and regulations, including but not
limited to lobbyist registration requirements. The selected Offeror must comply with the
Lobbying Disclosure Act of 1995, as amended.

QUALIFICATIONS

Law degree and minimum 20 years of practice

Minimum often years experience at the city and county and/or state level of government in
legislation and policy making

Minimum of five years experience at the federal level of government in legislation and policy
making

HART Board Consultant February 2021
Professional Services Contract



APPENDIX A - SCOPE OF SERVICES

I. INTRODUCTION

The Honolulu Authority for Rapid Transportation (the “Authority” or “HART”) is a semi
autonomous agency of the City and County of Honolulu. The Authority is responsible for the
development, operation, maintenance and expansion of a fixed guideway transit system for the
City and County of Honolulu.

The Authority is requesting proposals from Offerors to provide Federal Government Liaison
Consultant services in Washington, D.C. The Consultant will serve as HART’s liaison in
Washington, D.C., with Hawaii’s Congressional Delegation and appropriate Federal agencies. The
Consultant will provide coordination, counsel, and information to HART and advise and represent
HART with respect to federal transportation policy, legislation, regulation, and federal funding
opportunities, Qualified respondents will have experience with Federal agencies within the U.S,
Department of Transportation (USDOT), particularly the Federal Transit Administration (FTA).
The term of the Contract will be three (3) years with two one-year renewal options.

II. SCOPE OF SERVICES

The selected Offeror shall provide Federal Government Liaison professional services through
frequent consultations with HART and interactions on behalf of the Authority with the federal
legislative and executive branches of government. To ensure that all aspects of HART’s federal
agenda are covered by these professional services, the scope of the Contract is broad. These
services shall include, but are not limited to, the following:

1. Assist HART with strategic planning and coordination in the development of a comprehensive
federal affairs strategy for HART, including:

a. Assist in the development and implementation of short and long-term federal funding
strategies for the Honolulu Rail Transit Project (HRTP);

b. Assist in securing federal funding for advancing HART’s capital programs;

c. Support and assist in monitoring the FTA New Starts program, including
establishment of relationships and interactions with executive department personnel
involved in the New Starts program, including the FTA, the Office of the Secretary of
Transportation, and the White House Office of Management and Budget; and

d, Attend meetings to represent the interests of HART, and act as a liaison between
HART and the Federal government, including but not limited to members of Congress
and designated staff, USDOT officials, and FTA officials.

2. Provide timely information about upcoming initiatives, to include but not limited to, changes to
legislation, guidance, rulemaking, or other anticipated federal actions that could have an impact on
HART, and support efforts to shape and deliver the Authority’s response.
Federal Government l.IaLon February 2021

Professional Services C’ontra1



3. Research and prepare testimony and written comments on pending federal legislation and
regulations to be presented on behalf of the Authority at Federal Administrative and
Congressional hearings.

4. Assist HART in outreach to the Congressional committees having jurisdiction over the FTA
New Starts program, including providing updates for committee members and staff about the
HRTP and HARTs other activities.

5. Support and assist HART in interactions with the Hawaii Congressional delegation and staff.

6. Establish and maintain good working relationships with the Hawaii Congressional delegation
and their staffs in order to maximize the Authority’s input and influence in federal matters relating
to public transportation.

7. Work with Administration and Congressional members and their staffs during annual budget
preparations, to maximize budgetary authorizations.

8. Work collaboratively with representatives of other agencies, governments, and associations
that share a common interest in public transportation and the FTA New Starts program, including
the American Public Transportation Association and others. Provide regular information to these
groups about the HRTP and report back to HART on the activities of groups with common
interests.

9. Be available, upon reasonable request, to meet with HART staff and others, as specified, in
order to perform the responsibilities assigned.

10. The selected Offeror must comply with the Lobbying Disclosure Act of 1995, as amended.

lederal Government Liaison July 2018
Professional Services Contract 2



From: Ha, David
Sent: Wednesday, April 7,2021 11:18AM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: I/Confidential!! RE: Evaluation Committee No. I for Federal Government Liaison and

HART Board Consultant
Attachments: Responsive_Responsibility Checklist_FGL. PDF; Responsive_Responsibility

Checklist_HBC. PDF

Follow Up Flag: Follow up
Flag Status: Completed

Aloha Eval Committee,

Please see the attached responsive responsibility check for the proposals received for both Procurements. I did not see
any material deficiencies with the proposals.

Spoke with Deanna and 4/13 seems to be a busy day for Rick. I will schedule accordingly with Deanna.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this messag&) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 3:04 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: I/Confidential/I RE: Evaluation Committee No. 1 for Federal Government Liaison and HART Board
Consultant

Aloha Team,

Scope of work for both solicitations are attached.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation



1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 12:03 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: I/Confidential/I RE: Evaluation Committee No. 1 for Federal Government Liaison and HART Board
Consultant

Aloha,

Please see proposal for HART Board Consultant.

Colleen Hanabusa AAL LLLC

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this messag&) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 12:01 PM
To: Keene, Richard C; Manahan, .Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: //Confidential// RE: Evaluation Committee No. 1 for Federal Government Liaison and HART Board Consultant

Aloha,

Please see proposal for Federal Government Liaison.

• Dentons US LLP
• Holland & Knight LLP
• Strategies 360, Inc.
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• William & Jensen PLLC — Link to download:
https://www.dropbox.com/s/5fOog9gjfonGsJ2/Will iam%20%26%2Oiensen%2OHART%202021%2
O-%20Electronic%20Version.pdf?dl=0

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96213
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Ha, David
Sent: Tuesday, April 06, 2021 11:56 AM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: Evaluation Committee No. 1 for Federal Government Liaison and HART Board Consultant

Aloha Evaluation Committee,

Please see the attached documents for Evaluation Committee Meeting for Federal Government Liaison and HART Board

Consultant . Due to size constraints, this is the first of a few emails to send you attachments and proposals.

Attachments:
• Adjectival Guidelines
• Agenda
• RFP-HRT-2 100929 Solicitation

• RFP-HRT-2100929 Addendum No. 1

• RFP-HRT-2 100933 Solicitation

• RFP-HRT-2100933 Addendum No. 1
• Scoresheets

• Proposals

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this

3



message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.
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I I x seeexhti,1t07 I x

I see exhibit 18 I see exhibit 18 I see exh8,it 18 I see exhibit 18

N/A N/A N/A N/A

Exp[red
Unhsted

- FEOERAt.GOVERNMENtLIAISONHI-

RFP•HRT-2103929 - Proposal Check; Oentori Holland & Knlht StrategIes 360 WillIam & J.nien

LI: Cov.rLatterandPrvpeeslFprin(Qpclnfs) X X X X

Exfsbit 03, Acknowledgement of Reciept Request for Proposals. Addenda, X X X X

Esrobd,ProposalFoml X X X X
Exhibit 05, Bidder Regislration Form (Offeror. Subs “encouraged’) X X X X
Names arid roles of all known Pnncipal Participants and subcontraclors X X X X
Swrgle entity
Srgle POC named. ades, telephonelfan, email X X X X
Signed by authorized representative X X X X

8.2: OrganIzational EligibIlIty. Sectioff 1 (6 polnIa)
Exhibit 06, 0fferor’s Organization In!orrnafion X X X X

Eshibit 07, Infornialion Requested of Partnerships end Corporations X X X X

Eshibil 08, Principal Parliopartt Certification, plus (list up 105 financial institutions) X X X X

Exhibit 10, Ceitif’icalion Regarding Lobbyitig X X X X
. HHSC.LM,ANDOHA CCH-DTSCoM-DoT

Exhibit 11. Certification Regarding Conflict of Interest
listed

X X
listed

Exhibit 12, Certificate Regarding Ineligible Contractors X X X X
Exhibit 13, Certificate Regarding lneIbile Subcontractors X X N/A N/A
It a JV. LLC, or Partnership. N/A

Identity of Lead Principal Participant N/A
Percent share of each Principal Participant. it known (if a IV) N/A
Express statement of joWrt arid several liabilities (If a JV) N/A
Identify lull details of organization structure NIA

63: ExperIence of the Offerer end PrIncipal Participants, SectIon 2(45 PoInts)

changed form all
Exhibit 17, Experience - no more Ihan 10 pest projects w!ln lest 5 years X X required information X

present
Exhibit 18, Peal Performances X X None X
Exhibit 19, Subconraclor Information X X N/A N/A

changed form alt
Exhibit 21. Key Personnel Intormation X X requwed information X

present
6.4 Approach and UnderstandIng Relative to Scop, of Servicas, SectIon 3 (30 -:

PoInta)
Briefly describe how tie Otferor will use its Organization, subject matter expertise tie
personnel availability and process espellisa to ensure successful perIorTilaIrce of (tie X X X X
Contrect;

Briefly describe the Offeroi’s unique approach to identifying arid implementing the
RFP requirements white meeting HART, ETA, and State requwerrrerrls. arid; X X X X

PrOvide a narrative addressing the Offeror’s understanding arid approach to
performing the itema of the Scope of Services, as set forth in Appendix A ci the X X X X
Special Provisions.

Price Prooosal. SectIon 5 2O poInt.)

Price Proposal
3 Cei

Nm

irA:
POA arid/or Corporate RasokAiofl

aS:

lstrme etc

cc of Iniuranc.

Certificates of Insurance

Due DIligence Checks

PVt

HCE

None

BREG
SAM
SPO Excluded
OuR Suspended

(may subrrri upon (may eLmit upon (may submit upon (may submit upon
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HART BOARD CONSULTANT

RFP-HRT-2100933- Proposal Chocks Hanabusa

6.1: Cover Letter and Proposal Form (0 poInts) X

Exhibit 03, Acknowledgement of Reciept Request for Proposals, Addenda, X

Exhibit 04, Proposal Form X
Exhibit 05. Bidder Registration Form (cDfferor- Subs encouraged) X
Names and roles of all known Principal Participants and subcontractors X
Single entity X
Single POC named, address, telephonelfax. email X
Sied by authorized representative X

2 OrganIzational Eligiblilty Section 1 (5 points)
Exhibit 06, Offero?s Organization Information X

Exhibit 07. information Requested of Partnerships and Corporations N/A

Exhibit 08, Principal Participant Certification, plus (list up to 5 financial institutions) X

Exhibit 10, Certification Regarding Lobbying X
Exhibit 11, Certification Regarding Conflict of Interest X
Exhibit 12, Certificate Regarding Ineligible Contractors X
Exhibit 13, Certificate Regarding lneligbilo Subcontractors NIA
f a JV, LLC, or Partnership: N/A
Identity of Lead Principal Participant
Percent share of each Principal Participant, if known (if a JV)
Express statement of Joint and severat liabilities (ira JV)
Identify full details of organization structure

- - - - -

6 3 Experience of the OftoiöFand Principal Participants SectIon 2 (45 PoInts)

Exhibit 17. Experience - no more than 10 past projects w/in last 5 years X
Exhibit 18. Past Performances None
6.4 Approach and Understanding Relative to Scope of Services, SectIon 3 (30
Points)
Briefly describe how the Offeror will use its organIzation, subject matter expertise,
key personnel availability and process expertise to ensure successful performance X
of the Contract:

Briefly describe the Offerors unique approach to identifying and implementing the
RFP requirements white meeting HART, FTA, and State requirements, and; X

Provide a narrative addressing the Offeror’s understanding and approach to
performing the items of the Scope of Services, as set forth in Appendix A of the X
Special Provisions.

6.5: Price Proposal, Sactlon 5 (20 points)

Exhibit 22. Price Proposal X
Exhibit 23, Certitcate of Current Cost and Pricing Data X
Exhibit 24, Non-Collusion Affidavit X
Discuss any material changes over the last 3 years X
Appendix A:

Notarized POA and/or Corporate Resolution X

Appendix B:

Awards citations etc. see exhibit 18 see exhibit 18

Certificates of Insurance

, (may Submit upon (may submit upon
Certificates of Insurance award) award)

Due Diligence Chocks

PVL Active Bar member

HCE Expired
BREG Unlisted
SAM Unlisted
SPO Excluded Unlisted
DLiR Suspended Unlisted
Notes:



From: Ha, David
Sent: Thursday, April 15, 2021 4:00 PM
To: Matsushita, Cindy; Keene, Richard C; Manahan, Joey
Cc: Cantero, Dorothea
Subject: HART Board Consultant

Aloha Team,

Please confirm our Evaluation Committee meeting regarding the HART Board Consultant Procurement. The single
proposal received from Colleen Hanabusa AAL LLLC is acceptable and/or potentially acceptable based on your review.

Cindy as the Eval Chair can confirm.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments ç’this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

I



From: Manahan, Joey
Sent: Friday, April 16, 2021 8:03 AM
To: Ha. David; Matsushita, Cindy; Keene, Richard C
Cc: Cantero, Dorothea
Subject: RE: HART 5oard Consultant

Aloha David,

Thank you the proposal for the Board Consultant is acceptable.

Mahalo,

Joey Manahan
Director of Government Relations and Public Involvement
City & County of Honolulu
Honolulu Authority for Rapid Transportation

•iHJLt4 A4JTOMtIV $) t.4,.$ceioi-.eW

1099 Alakea Street. Suite 1700
Honolulu, HI 96813
808-768-6135 (phone)
808-768.6154 (fax)
jmanahan@honoluIu.gov

NOTICE: This corrrrrunicaOn and any attachments (this meisage) may consul,, confidential Information For the sole use of the intended recipient(s). Any unauthorized use, disclosure, viewing, copying,

alteration, distewination or d,strbutpon ut ur reliance on thu message-s strictly profsbised. If you have received ttsa message ri error, oryou are not an authorized recipient, please notifythe sender

irnrnediitely by replying to this message, de etc this message and at copies from your e.mail system arid destroy any printed copies.

From: Ha, David <dha@honolulu.gov>
Sent: Thursday, April 15, 2021 4:00 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Keene, Richard C <richard.keene@honolulu.gov>; Manahan, Joey
<jmanahan@honolulu.gov>
Cc: Cantero, Dorothea <dorothea,cantero@honolulu.gov>
Subject: HART Board Consultant

Aloha Team,

Please confirm our Evaluation Committee meeting regarding the HART Board Consultant Procurement. The single

proposal received from Colleen Hanabusa AAL LLLC is acceptable and/or potentially acceptable based on your review.

Cindy as the Eval Chair can confirm.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

1



NOTICE: This communication and any attachments (this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on ths
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

2



From: Matsushita, Cindy
Sent: Friday, April 16, 2021 8:27 AM
To: Ha, David; Keene, Richard C; Manahan, Joey
Cc: Cantero, Dorothea
Subject: RE: HART Board Consultant

Confirmed, thank you.

From: Ha, David
Sent: Thursday, April 15, 2021 4:00 PM
To: Matsushita, Cindy; Keene, Richard C; Manahan, Joey
Cc: Cantero, Dorothea
Subject: HART Board Consultant

Aloha Team,

Please confirm our Evaluation Committee meeting regarding the HART Board Consultant Procurement. The single
proposal received from Colleen Hanabusa AAL LLLC is acceptable and/or potentially acceptable based on your review.

Cindy as the Eval Chair can confirm.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this messages) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

1



From: Cantero, Dorothea
Sent: Monday, April 19, 2021 3:44 PM
To: Matsushita, Cindy
Cc: Keene, Richard C; Manahan, Joey
Subject: HART Board Consultant
Attachments: Fair and Reasonable Determination.pdf

Attached please find the Fair and Reasonable justification for RFP-HRT-2100933 for the HART Consultant.
If you concur, please sign and return to me. Please let me know if you have any questions.

Thank you,
Dorothea Cantero
Procurement and Specifications Specialist I
Honolulu Authority for Rapid Transit
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Email: dorothea.cantero@honolulu.Rov

NOTICE: This communication and any attachments (this message) may contain confidential information for the sole use of the intended
recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this message is strictly
prohibited, if you have received this message in error, or you are not an authorized recipient, please notify the sender immediately by replying to
this message, delete this message and all copies from your e-mail system and destroy any printed copies.



From: Cantero, Dorothea
Sent: Tuesday, April 20, 2021 11:07 AM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Ha, David
Subject: HART Board Eval WlPrice
Attachments: JM Hanabusa Scoresheet.xls; RK Hanabusa Scoresheet.xls; CM Hanabusa Scoresheet.xls

Attached please find the Eval. Scoresheets for the HART Board Consultant RFP-HRT-2100933 with the pricing included.
This sheet includes the points for Price.

Please sign and return to me.
Thank you,
Dorothea Cantero
Procurement and Specifications Specialist I
Honolulu Authority for Rapid Transit
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Email: dorothea.cantero@honolulu.gov

NOTICE: This communication and any attachments (“this message’) may contain confidential information for the sole use of the intended
recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this message is strictly
prohibited, If you have received this message in error, or you are not an authorized recipient, please notify the sender immediately by replying to
this message, delete this message and all copies from your e-mail system and destroy any printed copies.



Honolulu Authority for Rapid Tranaportattor
HART Board Consultant

Request for Proposals No. RFP-HRT.2100933

Evaluation Committee Sheet with price

Offeror: Colleen HanabusaAeiL LLLC Date: 04120121

Evaluator: Joey Manahari

Evaluation Criteria (Section 6.0)

6.1 Cover Letter and Proposal Form
The Offeror will provide a one-or two-page letter indicating us desire 10 be considered for the Contract arid stating the official names and
roles of all Principal Participants and known subcontractors. The Offeror shall discuss its capability to meet the requirements of the
Contract specifically with respect to cash and working capital. The Offeror shall identity a single point of contact for the Offeror, including
the address, telephone and fax numbers, and email address to which questions should be directed, Authorized representatives of the
Offerors organization shall sign the letter.

ExhibIts required In the Cover Letter and Proposal Form Section are: ExhIbIt 3,4, and 5.

Evaluator Comments Assigned Score
0 poInts max)

.2 Orqantzatton EligIbility (Section 1)
a) Requirements and information to be provided in Section 1 of the Proposal are

i. Submit Offeror’s Organization Information as identified on Exhibit 6;
ii. If a Partnership or Corporation, submit Exhibit 7;
iii. If a Joint Venture, Limited Liability Company, or Partnership.

a. Identity of the lead entity, if any;
b. Indicate the equity share percentage held by each member;
c. Include an express statement from each of the equity members of the entity to confirm the r joint and several liability, &
d. Identify full details of the organization structure in Appendix A to the proposal.

iv, Submit Offeror’s Certification on Exhibit 8 for the Offeror covering the last five (5) years; and
v. Submit Certification Regarding Lobbying (ExhibIt 10). Certification Regarding Conflict of Interest (Exhibit 11), Certificate Regarding

Ineligible Contractors (Exhibit 2), and Certificate Regarding Ineligible Subcontractors (Exhibit 13).
b) Requirements and information to be provided in Appendix A to the Proposal:

I. Notarized Power(s) of Attorney for the Offeror indicating the aulhority of the Principal Participant’s representative to sign for that
Prrcipal Participant:

ii. Notarized Power(s) of Attorney fr the Offeror indicating the authority of the Offeror’s designated point of contact to sign documents
for and on behalf of the Olferor’s organization: and

iii. Alternativeiy. in lieu of the Powers of Attorney, the Offeror may submit certified, original corporate resolutions for the Offeror (as
appropriate) indicalirig the authority of Offeror’s designated point of contact to sign documents for and on behalf of the Principal Participan
andlor Offeror’s organization Such resolutions must be signed by the Secretary of the corporation and contain a corporate seal or
notarization.

Evaluator Comments
Assigned Score
(5 points max)

(For Comments please see previously submitted Evauation dated 4114121)

5

I of 4



Honolulu Authority for Rapid Transportettor
HART Board Consultant

Request for Proposals No. RFP.HRT-2100933

Evaluation Committee Sheet with puce

Offeror: Colleen Hanabusa ML LLLC Date: 04120121

Evaluator: Joey Manahan

6.3 Experience of the Offeror (Section 2)
a) The objective of this section is:

I. To identity Offerors with experience on projects similar in nature to providing government liaison services on I-tART’s behalf with
legislative and executive branches of the City and County of HonolLiu, the State of Hawaii, and the Federal government, with
demonstrated experience and expertise in, capacity for, and record of producing quality work on projects similar in nature to the scope of
services provided in Special Provisions. Appendix A.

8. To identity Offerors with the following:
A) Superior experience in serving as a taison consultant with demonstrated experience in coordinating, developing and

implementing strategies, securing funds, monitoring program opportunities and representing the agenda and interest of projects similar to
HART. preferably with respect to locatrfederal transportation policy, legislatIon, regulation, and funding opportunities;

B) Experience in providing comprehensive reports, researching and preparing testimony and written comments on pending
legislation for presentation at hearings, and for planning and implementing long and short-term federal funding strategies; and

C) Experience with Government initiatives, changes to legislation, guidance, rulemaking, arid other actions regarding transportation
policy, legislation, transportation policy and funding processes.

iii. To identity Offerors with experience in successfully managing projects of similar size, scope, and nature as set forth in this RFP.
b) Requirements and information lobe provided in Section 2 of the Proposal:

i. Experience: Provide the past project information requested in Exhibit 17. Provide no more than ten (10) past project descriptions
highlighting experience in the last lIve (5) years relevant to the Project. Provide a description of those projects comparable or relevant to
that anticipated for the HART Board Consultant Contract.

ii. Past Performances: Provide the information requested in Exhibit 18 for the Olferor. If an Offeror has no record of relevant past
performance or if the relevant information is not available, enter a declarative statement to that effect. Copies of awards, citations and
commendations may be included in Appendix B and wtl not count toward the page limit.

iii. Subcontractor Information: If applicable, provide the information requested in Exhibit 19. Identify subcontractors the Offeror plans to
use. to the extent they are known, indicating what portion of the Services each subcontractor is anticipated to undertake. Submit
maximum one-page summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for Offeror’s Key Personnel who wilt support the contract. For each
person listed in Exhibit 21 provide:

1) a resume; and
2) two references.

ExhIbits reaulred In Section 2 are ExhibIts 17, 18,19 and 21.

Evaluator Comments
Assigned Score
(45 poInts max)

(For Comments please see previously submitted Evauation dated 4114121)

45

2 Of 4



Honolulu AuthorIty for Rapid Transportatior
HART Board Consultant

Request for Proposals No. RFP.HRT-2100933

Evaluation Committee Sheet with price

Offeror. CoHeen Hanabusa AAL LLLC Date: 04120121

Evaluator: Joey Manahan

6.4 Approach and Understanding Relative to Scope of Services (SectIon 3
a) The objective of this section is:

I. To identity those Offerors with an understanding of government funding strategies in relation to Public Transportation and
demonstrated experience in working with Federal. State. City, County and other government entities, particariy; U S. Department of
Transportation (IJSDOT), Federal Transit Adminislratioe (FTA), Office of the Secretary of Transportation, ¶Miite House Office of
Management and Budget. City and County of Honolulu, State of Hawaii, and Hawas Congressional Delegation.

i. To identify Otferors with demonstrated effective communication skills, Offerors who can convey information that impacts the ability to
shape and deliver a response timely and accurately to information on changes, guidance, rulemaking, or other anticipated local
government actions that could have an impact on HART.
b) Requirements and information lobe provided in Section 3 of the Proposal:

I. Briefly describe how the Offeror will use its organization, sub)ect matter expertise, key personnel availabifty and process expertise to
ensure successful performance of the Contract;

. Briefly describe the Offerors unique approach to identifying and implementing the RFP requirements while meeting HART, FTA, and
State requirements, and;

i. Provide a narrative addressing the Offeror’s understanding and approach to performing the items of the Scope of Services, as set
forth in Appendix A of the Special Provisions.

Evaluator Comments
Assigned Score
(30 points max)

(For Comments please see previously submitted Evauation dated 4114121)

30

3 of 4



Honolulu Authority for Rapid Transportatior
HART Board Consultant

Request for Proposals No. RFP.HRT-2100933

Evaluation Committee Sheet with price

Offeror: Coileen Hanabusa ML LLLC Date: 04/20121

Eva uator: Joey Manahan

6.5 Price Proposal ISactioli 41
a) The objective of this section is to provide a Price Proposal using the instwctons iisied herein. Submit all information as specified herein
using the Exhibit and formats specified
b) The Price Proposal of the selected Offerer will be incorporated into the Contract.
c) The Offerer shall submit Exhibit 22, Price Proposal Form, The Offeror is to provde their price for each respective month for each year
listed, both base and option years and the tote price of the Contract. The total pr-ce of the Proposal wit be considered the cost factor for
evaluation purposes. The price for this contract shal be inclus:ve of all cost related to ths contract. There wilt be no reimbursable
expenses in this contract.
d) The Offerer shall submit Exh bit 24, Non.Coiusion Affidavit, cerifying to HART that there was no collusion and that the price submitted
in response to the RFP was independently arrved at and developed.
a) Price Propose a will become the property of HART. The Price Proposal will be retained after the Price Proposal evaluation process for
the contract fde

Proposals shat include any and al applicable taxes.
g) Requirements and niormation lobe provided : Section 8 of the Proposal:

i. insert the required pricing information in Exhibit 22.
i Certificate of Current Cost and Pricing Data Exhibit 23).
u. Non.Coiiusion Affidavit to be submtted (Exhibit 24)
v. Discuss any materrai change in the Offeror’s financial condition over the past three (3) years, including mergers, acquisitions,

significant changes in liquidity and debtlequ ty ratios, major aims or I tgationlarbitration pending (in excess of US $5 mtiion): if none, so
state.

v. Exhibits required In Section 6 are ExhIbits 22, 23, and 24.

Evaluator Comments
Assigned Score
(20 points m5x)

Pursuant to HAR §3.122-52(d)

20

Total Scorn 1100 oolnta matI 100

Signature

______________________________________________________

4 0! 4



Honolulu Authority for RapId Transportetlor
HART Board Consultant

Request for Proposals No. RFP-HRT.2100933

Evaluation Committee Sheet with PrIce

Offeror: Colleen 1-lanabusa AAL LLLC Dale: 04120/21

Evaluator: Rick Keene

Evaluation Criteria (SectIon 6.0)

6.1 Cover Letter and Proposal Form
The Offeror will provide a one-or two-page letter indicating its desire to be cons’dered for the Contract and staling the official names and
roles of all Principal Participants and known subcontractors. The Offeror shall discuss its capability to meet the requirements of the
Contract specifically with respect to cash and working capital. The Offeror shal identify a single point of contact for the Offerer, including
the address, telephone and fax numbers, and email address to which questions should be directed, Authorized representatives of the
Olferor’s organization shall sign the etter.

ExhIbits required In the Cover Letter and Proposal Form SectIon are: ExhIbit 3,4, and 5.

Evaluator Comments Assigned Score

Appropriate and adequate cover letter.
0 nornts max)

6.2 Oroanlzailon Elicilbility (Section 11
,eq.iirements and information 10 be provided in Section 1 of the Proposal are:

Submit Offeror’s Organization Information as identified on Exhibit 6;
ii. If a Partnership or Corporation, submit Exhibit 7;
ill. If a Joint Venture Limited Liability Company, or Partnership:

a. Identity of the load enlily, if any;
b. Indicate the equity share percentage held by each member;
c. Inc ude an express statement from each of the equity members of the entity to confirm their joint and several liability; &
d. Identify full details of the organization structure In Appendix A to the proposal.

iv. Submil Offerors Certification on Exhibit 8 for the Offeror coveflng the last five (5) years; and
v. Submit Certification Regarding Lobbying (Exhibit 10). Certification Regarding Conflict of Interest (Exhibil 1 1), Cerlitcate Regarding

Ineligible Contractors (Exhibil 12), and Certificate Regarding Ineligible Subcontractors (Exhibit 13).
b; Requirements and information to be provided in Appendix A to the Proposal:

i. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Principal Participant’s representative to sign for that
Principal Participant,

ii. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Offeror’s designated pont of contact to sign documents
for and on behalf of the Olferor’s organization; and

iii. Allernatively, in lieu of the Powers of Attorney, the Offerer may submit certified, original corporate resolutions for the Offeror (as
appropriate) indicating the authority of Offerer’s designated point of contact to sign documents for and on behalf of the Principal Participan
and/or Offeror’s organization. Such reso.utlons must be signed by the Secretaiy of the corporation and conta n a corporate seal or
notarization

Eva!uator Comments
Assigned Score

Deemed adequate and appropriate.
(5 points max)

5

14



Honolulu Authority for Rapid Transportatlor
HART Board Consultant

Request for Proposals No. RFP-HRT-2100933

Evaluation Committee Sheet with Price

Offeror: Colteen Hanabusa ML LLLC Date: 04/20121

Evaluator: Rick Keene

6.3 Experience of the Offeror (SectIon 2)
a) The objective of this section is:

To identity Offerors with experience on projects similar in nature to providing government liaison services on HARTS behalf with
legislative and executive branches of the City and County of Honolulu, the State of Hawaii, and the Federal government, with
demonstrated experience and expertise in, capacity for, and record of producing quality worti on projects similar in nature to the scope of
services provided in Specal Provisions, Appendix A.

ii. To identify Offerors with the to lowing:
A) Superior experience n serving as a liaison consultant with demonstrated experience in coordinating, developing and

implementing strategies, securing funds, monitoring program opportunities and represent ng the agenda and Interest of pro,ects simUar to
HART, preferably with respect to ;ocal/federal transportation policy, legislation, regulaton. and fund:ng opportunities.

B) Experence in providing comprehensive reports, researching and preparing testimony and written comments on pending
legislation for presentational hearings, and for plannng and implementing long and short-term federal funding strategies; and

C Experience with Government initiatives, changes to legislation, gu dance, w emaking, and other actions regarding transportation
policy, legislation, transportation potcy and funding processes.

iii. To identify Offerors with experience in successful y managing projects of srnilar size, scope, and nature as set forth in this RFP
b) Requirements and information to be provided in Section 2 of the Proposal:

Experience: Provide the past project information requested in Exhibit 17. Provide no more than ten (10) past project descriptions
highlighting experience in the last five (5) years relevant to the Project. Provide a description of those projects comparable or relevant to
that anticipated for the HART Board Consultant Contract.

ii. Past Performances: Provide the nformaton requested n Exhibt 18 for the Offeror. if an Offeror has no record of relevant past
performance or if the relevant information is riot available, enter a declarative statement to that effect. Copes of awards, citations and
commendations may be included in Appendix B and will not count toward the page limit.

iii. Subcontractor Information: If applicable, provde the information requested in Ex[bit 19. Identify subcontractors the Offeror plans to
use, to the extent they are known, indicating what portion of the Services each subcontractor is anitiopated to undertake Submit
maximum one-page summary of experence for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for Offeror’s Key Personnel who will support the contract, For each
person listed in Exhibit 21 provide:

1) a resume; and
2) two references,

v ExhIbIts requIred In Section 2 are ExhibIts 17, 18, 19 and 21.

Evaluator Comments Assigned Score
(45 points max)

CH has excellent experience and background to fulfill the requirements of ths engagement.

36
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Honolulu Authority for Rapid ‘T’ransportatlor
HART Board Consultant

Requsat for Propocols No. RFP-HRT.2100933

Evaluation CommIttee Sheet with Price

Offeror Colleen t4anabusa ML LL1.C Date: 04120121

Evaluator Rck Keene

6.4 Approach and Understanding Relative to Scope of Services Section 3
a) The objective of this section ix:

I To identify those Offerors with an understanding of government funding strategies in relation to Public Transportation arid
demonstrated experience In working with Federal, State City County and other government entities, particularly; US Department of
Transpcrtat on (USOOT), Federal Transit Administration (FTA). Office of the Secretary of Transportaton, l.Mi Ic House Office of
Management and Budget, City and County of Hono uiu, State of Hawaii, and Hawaii’s Congressional Delegaton

I To identity Otferors with demonstrated effective communication skills, Offerors who can convey information that impacts the ability to
shape and deliver a response Umely and accurately to Information on changes, guidance rulemaking, or other antpated veal
government actions that could have an impact on HART.
b) Requirements and information to be provided in Section 301 the Proposal:

i. Briefly describe how tile Offeror wit use its organization. subject matter expertise, key personnel ava lability and process expertise to
ensure successful performance of the Contract;

ii Briefly describe the Ofleror’s unique approach to identifying and implementing the RFP requ rements while meetng HART, FTA, and
State requ rements, and;

iii Provide a narrative addressing the Offeror’s understanding and approach to performing the ferns of the Scope of Services, as set
forth in Appendix A of the Special Provisions.

Evaluator Comments
Assigned Score
(30 points max)

Knowledge of scope and approach are very good. CH has experience to immediately begin to become Involved in
initiatives. She also conveys understanding of the need to work with and provide support to the HART Board and the
need to collabotate with HARTs federal liason.

24
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Honolulu Authority for Rapid Transportatlor
HART Board Con auttant

Request for Proposals No. RFP.HRT.2100933

Evaluation Committee Sheet with Price

Offeror Colleen Hanabusa AAL LLLC Date: 04/20/2 1

Evaluator Rick Keene

6.5 Price Proposal (Section 4)
a) The ob,ectve of this section Is to provide a Prce Proposai using the instructions listed herein. Submit au information as specified herein
using the Exhibit and formats specified.
b) The Proc Proposal of the selected Offeror wit: be incorporated nto the Contract.
c) The Offeor sha submit Exhibit 22, Price Proposai Form. The Offeror is to provide their price for each respective month for each year
listed both base and option years. and the total price of the Contract The total price of the Proposal will be considered the cast factor for
evaluation purposes. The price for this contract shalt be inciusive of au cost related to this contract. There will be no reimbursabie
expenses In this contract.
d) The Offero’ shaii submit Exhibit 24, Non.Collusion Affidavit, certifying to HART that there was no collusion and that the price submitted
in response to the RFP was independentiy arr.ved at and deveioped.
e) Price Proposals will become the property of HART. The Price Proposal wiii be retained after the Price Proposal evaluaton process for
the contract rite.
I) Proposa s shail include any and all applicable taxes.
) Requirements and information lobe provided in Section 6 of the Proposai;

I. tnsert the required pricing nfotmation In Exhibit 22.
ii. Certificate of Current Cost and Pricing Data (Exhibit 23).
iii Non.Coiiusion Atfdavit to be submitted (Exhibit 24)
iv 0 sousa any material change in the Offerors financial condition over the past three (3) years, including mergers, acquisitions,

significant changes n iiquidlty and debtlequity ratos, major claims or iiUgation!arb:lratiori pending (in excess of US $5 milton), if none, so
slate.

v. Exhiblta required in Section 6 are ExhibIts 22, 23, and 24.

Evaivator Comments
Assigned Score
(20 points max)

Pursuant to HAR §3.122-52(d) 20

TotalScore(loopolntemextl 85

Signature.

______________________________________________________
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Honolulu Authority for Rapid Transportation
HART Board Consultant

Request for Proposals No. RFP-HRT-21 00933

EvaluatIon Committee Sheet with Price

Offeror: Colleen Hanabusa Date: 04/20121

Evaluator: Cindy Matsushita

Evaluation Criteria (Section 6.0)

6.1 Cover Letter and Proposal Form
The Offeror will provide a one-or two-page letter indicating its desire to be considered for the Contract and stating the official names and
roles of al Principal Participants and known subcontractors The Offeror shall discuss its capability to meet the requirements of the
Contract specifically with respect to cash and working capital. The Offeror shall identify a single point of contact for the Offeror, including
the address, telephone and fax numbers, and email address to which questions should be directed. Authorized representatives of the
Offerors organization shall sign the letter.

Exhibits required In the Cover Letter and Proposal Form Section are: Exhibit 3, 4, and 5.

Evaluator Comments Assigned Score
0 points max)

6.2 OrganizatIon Eligibility (Section 1)
a) Requirements and information to be provided in Section 1 of the Proposal are:

i. Submit Offeror’s Organization Information as identified on Exhibit 6;
ii. If a Partnership or Corporation, submit Exhibit 7;
iii. if a Joint Venture, Limited Liability Company, or Partnership:

a. Identity of the lead entity, If any;
b. Indicate the equity share percentage he’d by each member;
c. Include an express statement from each of the equity members of the entity to confirm their joint and several liability; &
d. Identify full details of the organization structure in Append x A to the proposal.

iv. Submit Offeror’s Certiticaton on Exhibit B for the Otferor covering the last five (5) years; and
v. Submit Certificat on Regarding Lobbying (Exhibit 10), Certification Regarding Conflict of Interest (Exhibit 11), Certificate Regarding

Ineligible Contractors (Exhibit 12), and Certificate Regarding ineligible Subcontractors (Exhibit 13).
b) Requirements and information to be provided in Append:x A to the Proposal:

i. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Principal Participant’s representative to sign for that
Principal Participant;

i. Notarized Power(s) of Attorney for the Offeror indicating the authority of the Offeror’s designated point of contact to sign documents
for and on beha f of the Offeror’s organization; and

ii. Alternatively, in lieu of the Powers of Attorney, the Offeror may submit certified, original corporate resolutions for the Offeror (as
appropriate) md cating the authority of Offeror’s designated point of contact to sign documents for and on behalf of the Principal Participant
and/or Offeror’s organizat on. Such resolutions must be signed by the Secretary of the corporation and contain a corporate seal or
notarization.

0 4 44 4’

Evauator Comments Assigned Score

Offeror has met all required criteria for organization eligibility
(5 points max)

5
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Honolulu Authority for Rapid Transportation
HART Board Consultant

Request for Proposals No. RFP-HRT-2100933

Eva luatlon Committee Sheet with Price

Offeror: Colleen Hanabusa Date: 04/20/21

Evauator: Cindy Matsushita

6.3 Experience of the Offeror (SectIon 2)
a) The objective of this section is:

i. To identfy Offerors with experience on projects similar in nature to providing government liaison services on HART’s behalf with
legislative and executive branches of the City and County of Honolulu, the State of Hawaii, arid the Federal government, with demonstrated
experience and expertise in, capacity for, and record of producng quality work on projects similar in nature to the scope of services
provided in Special Provsions, Appendix A.

ii. To identify Offerors with the following:
A) Superior experience in serving as a liaison consultant with demonstrated experience in coordinating, developing and

implementing strategies, securing funds, monitoring program opportunities and representing the agenda and interest of projects similar to
HART, preferably with respect to local/federal transportation policy, legislation, regulation, and funding opportunities;

B) Experience in providing comprehensive reports, researching and preparing testimony and written comments on pending
legislation for presentation at hearings, and for panning and implementing long and short-term federal funding strategies; and

C) Experience with Government intiatives, changes to legislation, guidance. rulemaking, and other actions regarding transportation
policy, legislation, transportation polcy and funding processes.

iii. To identify Offerors with experience in successfully managing projects of similar size, scope, and nature as set forth in this RFP.
b) Requirements and information to be provided in Section 2 of the Proposal:

i. Experience: Provide the past project information requested in Exhibit 17. Provide no more than ten (10) past project descriptions
highlighting experience in the last five (5) years rWevant to the Project. Provide a description of those projects comparable or relevant to
that anticipated for the HART Board Consultant Contract.

ii. Past Performances: Provide the information requested in Exhibit 15 for the Offeror. If an Offeror has no record of relevant past
performance or if the relevant Information is not available, enter a declarative statement to that effect. Copies of awards, citations and
commendations may be included in Appendix B and will not count toward the page limit.

iii. Subcontractor Information: If applicable, provide the information requested in Exhibit 19. IdentIfy subcontractors the Offeror plans to
use, to the extent they are known, indicating what portion of the Services each subcontractor is anticipated to undertake. Submit maxImum
one-page summary of experience for each listed subcontractor.

iv. Key Personnel: Provide the information requested in Exhibit 21 for Offeror’s Key Personnel who will support the contract, For each
person listed in Exhibit 21 provide:

1) a resume; and
2) two references.

v. Exhibits required in Section 2 are Exhibits 17, 18, 19 and 21.

Evaluator Comments Assigned Score
(45 points max)

Offeror has significant experience at both the federal, state, arid local levels in providing the government liaison services
sought. Offeror’s firsthand experience with the HRTP as a Board member, as well as a former member of Congress at
the time of the FFGA signing render her uniquely poised to effectively strategize and assist with legislation, and in
particular, funding. 40
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Honolulu Authority for Rapid Transportation
HART Board Consultant

Request for Proposals No. RFP-HRT-2100933

Evaluation Committee Sheet with Price

Offeror: Colleen Hanabusa Date: 04/20/21

Evaluator; Cindy Matsushita

6.4 Approach and Understanding Relative to Scope of Services (Section 3)
a> The objective of this section is:

i, To identify those Offerors with an understanding of government funding strategies in relation to Public Transportation and
demonstrated experience in working with Federal, State, City, County and other government entities, particularly: U.S. Department of
Transportation (USDOT), Federal Transit Administration (FTA), Office of the Secretary of Transportation, White House Office of
Management and Budget City and County of Honolu’u, State of Hawaii, and Hawaii’s Congressional Delegation.

ii To identify Offerors with demonstrated effectve communication skills. Offerors who can convey information that impacts the ability to
shape and deliver a response timely and accurately to informaton on changes, guidance, rulemaking, or other anticipated local
government actions that could have an impact on HART.
b) Requirements and information to be provided in Section 3 of the Proposal:

i Bnefly describe how the Offeror will use its organization, subject matter expertise, key personnel availability and process expertise to
ensure successful performance of the Contract;

ii. Bri&.y describe the Offeror’s unique approach to identifying and mplementing the RFP requirements while meeting HART, FTA, and
State requirements, and:

iii Provide a narrative addressing the Offeror s understanding and approach to performing the items of the Scope of Services, as set
forth in Appendix A of the Special Provisions.

Evaluator Comments
Assigned Score
(30 points max)

Offerers subject matter expertise (despite the fact that she is the sole key personnel) makes her particularly well-suited
to successfully performing the contract. Her intimate firsthand knowledge of the historical ssues faced by the HRTP,
and her role in the project from the perspectives of lawmaker and Board member wll be an asset to her as Board
Consultant. The reationships she has built throughout her career in government will enable her to help achieve HART’s 25
objectives.

3 of 4



Honolulu Authority for Rapid Transportation

HART Board Consultant

Request for Proposals No. RFP-HRT-21 00933

Evaluation Committee Sheet with Price

Offeror: Colleen Hanabusa Date: 04/20/21

Evaluator: Cindy Matsushita

6.5 Price Proposal (SectIon 4)

_____________________________________________________________________

a) The objective of this section is to provide a Price Proposal using the instructions listed herein. Submit all information as specified herein.

using the Exhibit and formats specified.

b) The Price Proposal of the selected Offeror will be incorporated into the Contract.

C) The Offeror shall submit Exhibit 22, Price Proposal Form. The Offeror is to provide their price for each respective month for each year

listed, both base and option years, and the total pnce of the Contract. The total price of the Proposal will be considered the cost factor for
evaluation purposes. The price for this contract shall be inclusive of all cost related to this contract. There will be no reimbursable expenses
in this contract.
d) The Offeror shall submit Exhibit 24, Non-Collusion Affidavit, certifying to HART that there was no collusion and that the price submitted
in response to the RFP was independently arrived at and developed.
e) Price Proposals wil: become the property of HART. The Price Proposal will be retained after the Price Proposal evaluation process for
the contract file.
f) Proposals shall include any and all applicable taxes.
g) Requirements and information to be provided in Section 6 of the Proposal.

i. Insert the required pricing information in Exhibit 22.
ii. Certificate of Current Cost and Pricing Data (Exhibit 23).
iii. Non-Collusion Affidav.t to be submitted (Exhibit 24)
iv. Discuss any material change in the Offeror’s financial condition over the past three (3) years, including mergers, acquisitions,

significant changes in liquidity and debt/equity ratios, major claims or litigation/arbitration pending (in excess of US $5 million), it none, so
state.

v. ExhIbits required In Section 6 are Exhibits 22, 23, and 24.

Evaluator Comments Assigned Score
(20 points max)

Pursuant to HAR §3-122-52(d) 20

TotaIScore(1OQøointsmax)1 90

S gnature:

_________________________________________________

4 of 4



From: Ha, David
Sent: Tuesday, April 20, 2021 1:04 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: RE: HART Board Eva) WlPrice
Attachments: Exhibit 22 rev. 1 - Price ProposaL pdf

Aloha,

Please also see Colleen Hanabusa AAL LLLC’s Price Proposal.

Ma halo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this message) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Cantero, Dorothea
Sent: Tuesday, April 20, 2021 11:07 AM
To: Keene, Richard C; Manahan, ]oey; Matsushita, Cindy
Cc: Ha, David
Subject: HART Board Eval W/Price

Attached please find the Eva). Scoresheets for the HART Board Consultant RFP-HRT-2100933 with the pricing included.

This sheet includes the points for Price.

Please sign and return to me.
Thank you,
Dorothea Cantero
Procurement and Specifications Specialist I
Honolulu Authority for Rapid Transit
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Email: dorothea.canteroihonolulu.gov

NOTICE: This communication and any attachments (“this message”) may contain confidential information for the sole use of the Intended

recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this message Is strictly

prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the sender immediately by replying to

this message, delete this message and all copies from your e-mail system and destroy any printed copies.
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From: Ha, David
Sent: Friday, April 30, 2021 1:52 PM
To: Keene, Richard C; Manahan, Joey; Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: NTPs for Federal Government Liaison and HART Board Consultant

Aloha,

We are putting together the execution package for both projects. With that said, would you like the transmittal letter to
also serve as the Notice to Proceed. We usually ask the PMs if they want to issue NTP as the same date as the
transmittal or have a specific start date. Let me know and we can draft accordingly.

Maha lo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.
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Matsushita, Cindy

From: Martyn, Tobias <martynt@stifel.com> on behalf of Martyn, Tobias
Sent: Thursday, December 10, 2020 2:42 PM
To: Matsushita, Cindy; imccroiy654@gmail.com
Cc: Hoyt Z1a
SubjGct: RE: HART HR Committee 12-03-20 Meeting Notes

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Thats great! Thank you Cindy

Thank you!

Toby Martyn
3t ,7(h /l. nut, ((, VU i’ P,ec •necwir:cs

STIFEL
Investment Services Since 1890

From: Matsush ta, Cindy <cmatsushita@honolulu.gov>
Sent: Thursday, December 10, 2020 2:37 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; lmccrory654@gmail.com
Cc: ‘Hoyt Zia’ <hoytzia@yahoo.com>
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

Ruth advises that there are unused funds from monies set aside for the federal investigation defense (which is being
handled by COR) that can be used for the consultant contract.

From: Martyn, Tobias [mailto:martvntcdsti(el.com]
Sent: Thursday, December 10, 2020 2:27 PM
To: lmccrory654©gtnI.com; Matsushita, Cindy
Cc: ‘Hoyt Zia’
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Lynn.

Im guessing that Lan (and later Rick) might have their own Admin Assistants that they’ll want to bring with
them, but this is less important than the matter of freeing up doHars for the Board consultant contract. The
dollars associated with Joyce, Dave and Steve should be more than adequate don’t you think?



Thank you!

Toby Martyn
Branch Alanoqer. Vice P,csidem/Jnves,,,,enfs

).‘. ijll,.J S 1 •‘i,

1:

S1I IiE1_. ;:;:;::.‘::; :;: :

Investment Services Since 1890

From: lrnccrorv654gmaiI.com <ImccroR1654@gmail.com>
Sent: Thursday, December 10, 2020 2:23 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; ‘Matsushita, Cindy’ <cmatsushita@honolulu.gov>
Cc: ‘Hoyt Zia’ <hoytzia@yahoo.com>
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

Toby,
There is Joyce Oliveria, Steve Cayetano, David Uchiyama, arid their secretaries and Andy’s secretary. Cindy was putting
together a draft letter that would list everyone as though they are being reappointed. Let me ask her where that is. I
would strongly recommend reappointing the secretaries. They know where everything is, and if they don’t get along
with whoever comes next, the new person can let them go.

Lynn

From: Martyn, Toblas <miynt@stifel.gorn>
Sent: Thursday, December 10, 2020 2:18 PM
To: lmccrory654@gniail.com; ‘Matsushita, Cindy’ <crnatsushita@honolulu.gov>
Cc: ‘Hoyt Zia’ <hoytziayahno.com>
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

Lynn

If there are 7 total HART appointees tied to Andy (including Andy) and Lou brings over Rick Keene, would
think that there should be adequate funds available (the difference between the cost of the 7 and the cost of 3
(Lori, Rick and a shared Admin person).

Thank you!

Toby Martyn
B’ :, ‘,‘i iq ,‘t. V c .-‘ri I’vc’ sr:n ‘ ,;

STIFELH ::

Investment Services Since 1890

From: lmccrorv654@gmail.com <lmccrory654@gmail.com>
Sent: Thursday, December 10, 2020 2:12 PM
To: ‘Matsushita, Cindy’ <cmatsushita honoIuIu.g>; Martyn, Tobias (Honolulu) <marty ntJstifeI.com>

2



Cc: ‘Hoyt Zia’ <hoytzia@yahoo.com>
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

Cindy,
Any final answer on whether there are funds in the budget or we need to go forward with procurement? Mahalol

Lynn

From: Matsushita, Cindy <cmatsushita@honoIulu.gov>
Sent: Monday, December 7, 2020 10:20 AM
To: Imccrorv654@Rmail.com; ‘Martyn, Tobias ‘ <martynt@stifel.com>
Cc: ‘Hoyt Zia’ <hoytzia@yahoocom>
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

have a meeting later today with her to discuss transition stuff. The budget question would change if we are looking to
hire a particular individual as opposed to going Out for a competitive procurement, so I’ll get back to you on that.

From: lmccrorv654@cimail.com [mailto:lmccroryó54©cimail.com]
Sent: Monday, December 07, 2020 10:14 AM
To: Matsushita, Cindy; ‘Martyn, Tobias’
Cc: ‘Hoyt ZIa’
Subject: RE: HAkT HR CommIttee 12-03-20 MeetIng Notes

1CALJT1ON: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Cindy,
Did you hear anything back from Ruth as to whether she has the funds we could use? Mahalol

Lynn

From: Matsushita, Cindy <cmatsushita@honolulu.gov>

Sent: Monday, December 7, 2020 9:56 AM
To: Martyn, Tobias <martynt@stifel.com>; Lynn McCrory <lmccrory654@gmail.com>

Cc: Hoyt Zia <flpytzia@yahoo.com>
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

To be clear, I made inquiries on conducting a competitive procurement for lobbying services that would likely take about

a couple of months. If the Board has someone in mind, we should explore the HDR consultant route, which will be
more expedient.

To answer Hoyt’s question about the terms of the deputy directors, our HR folks inform me that the employment terms
of the deputies would indeed be coterminous with their appointing authority (the interim ED). Although they are
coterminous, however, their employment is at-will and can be terminated at any time during the interim ED’s term.

From: Martyn, Tobias {rnilto:martynt stifel .com]
Sent: Monday, December 07, 2020 6:35 AM
To: Lynn McCrory
Cc: Hoyt Zla; Matsushita, Cindy
Subject: RE: HART HR Committee 12-03-20 Meeting Notes

CAUTION: EmaIl received from an EXTERNAL sender. Please confIrm the content Is safe prior to opening attachments or links.
3



Thank you Lynn. That sounds about right. Do we have a sense as to how long it would take to set this up?

Regarding a call, I’ll come back to confirm, but I’m thinking around 11:00am.

Thank you!

Toby Martyn
&ran ch Manoqe, Vice Preideinvettncn
s’I’t.3 •:,..(...t

STIFEL Il

Investment Services Snce 1890

From: Lynn McCrory <lmccrory654@gmail.com>
Sent: Monday, December 7, 2020 5:25 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>
Cc: Hoyt Zia <hoytziacyahoo.com>; Matsushita, Cindy <cmatsuchfta@honolulu.gov>
Subject: Re: HART HR Committee 12-03-20 Meeting Notes

Toby,
Sure call any time except 9:00 to 10:00 as the computer company I use has to fix a few things for me. Cindy checked last
week on the procurement issue. In talking with Joyce, Joyce indicated that depending on the amount they may have it in
the budget. The amount gave her to look for was $150K to $200K, as two years ago I paid $1SOK to get a bill through
the Legislature and monitor a few bills. Mahalot

Lynn McCrory
808-639-8442

On Dec 7, 2020, at 4:48 AM, Martyn, Tobias <martynttstifel.com> wrote:

Thank you very much for your steady hand Lynn!

Can we meet soon to talk strategy on the leadership transition? This includes the retainer of
Colleen Hanabusa as a consultant to the Board to work with the State Legislature to help us get
the GET/TAT tax extended and find a solution for our quorum issues (through possible
amendments to Act 1). Also to work with the FTA to extend the $250MM lapsing at the end of
this year and to also work on the release funds to help us bridge the funding gap cause by the
COVID induced slow down to our revenue.

Thank you!

TobyMartyn
é10’i(b ‘,1,’:j(’T Y’ii’ Pie i$cQtlt t1?’Yi6
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STIFEL I
Investment Services Since 1890

From: lrnccrorv654lgmailcom <Imccrory654@gmail.com>
Sent: Friday, December 4, 2020 11:30 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; ‘Hoyt Zia’ <hoytiia@yahoo.com>
Cc: Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: [EXTERNAL) HART HR Committee 12-03-20 Meeting Notes

Toby and Hoyt,

I added a few more things that should be considered as we get through the balance of December and
beginning of January for your review, besides the information you will need for the formal Interview of
the ED/CEO candidate to reach concurrence on terms and start date.

Have a great weekend!!! I will continue wrapping holidays gifts Mahalol

Lynn

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain
information that is privileged, confidential, and/or proprietary and subject to important terms and
conditions available at bti ldisclaimers/. If you are not the
intended recipient, please delete this message and immediately notify the sender. No
confidentiality, privilege, or property rights are waived or lost by any errors in transmission.
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Matsushita, Cindy

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 2:58 PM
To: Kam, Geoffrey M
Cc: Matsushita, Cindy
Subject: FW: Board Consultant Contract

CONFIDENTIAL

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randafl.ishikawahonolulu.gov

Confidentiality Notice. This email message, includine any attachments, is ftir the sole use of the intended recipients) and may contain confidential
and/or privileged information protected by the Attorney-Client pnvllege and/or Attorney Work Product doctrine. Any review, use disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the otlginal message including any attachments

From: Martyn, Tobias [mailto:martynt@stifel.com]
Sent: Thursday, December 10, 2020 2:48 PM
Tot Ishikawa, Randall K <randallishikawa@honolulu.gov>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Toby Martyn
(rjc7,j(fl f,it’Jfl(QPr. Yi( 1’ -‘t’cidCr! 1nv’strnn4
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STIFE ;‘

Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andlor proprietary and subject to important terms and conditions available at
http :/iwww. stitèl .cornidisclosures/emai lclisclaimers/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

2



Matsushita, Cindy

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias
Cc: lmccrory654@gmail.com; Matsushita, Cindy
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa @honolulu,gov

Confidentiality Notice, This email message, including any attachments, is for the sole use of the Intended recipient(s) and may contain confidential
and/or privileged nfo,mation protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any rev ew, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact th sender by reply email and delete and

destroy all copies of the origna message including any attachments.

From: Martyn, Tobias (maiito:martynt@stifel.com]
Sent: Thursday, December 10, 2020 2:48 PM
to: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: Imccrory6S4 @gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

CAUTION: EmaHrecelvedfrom an EXTERNAL sender. conflrrn the content is safe prior to opening attachments or links.

Randy,



Redacted — Attorney-Client Communication

TobyMartyn
Brunch /,Iarzaq ‘r Vir c P,c,der1tfI’7vctmenrs
II— —-

STIFELL
Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
httpj//wwwsti fd com/diseIosures/emaildisclairners/, If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita, Cindy --

From Kam, Geoffrey M
Sent: Thursday, December 10, 2020 3:09 PM
To:, Ishikawa, Randall K
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract
Attachments: imgeQ0 1 .prig; imageOo2.png

Assuming we’ve gOt money that Ruth is willing to certify forthi.spurpose, still need to d[scuss with David Ha asto
procurement method..

Geoffrey M. Kam
Deputy Corporation Cowisel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail; gkanu@honoluLu.gov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL ThIs message may contain information which isconfidentlal, proprietary
and/or privileged. U niesS you are the addressee (or a.sthOrized to receive for the addressee), you maynot use, copy yr
disclose to anyone the message or any tnformation contained In the message If you have received the message in error,
please advise the sender by reply, and delete the message. Thank you.

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 2:57 PM
To: Kam, Geoffrey M
Cc: Matsushita, Cindy
Subject: FW,: Board Consultant Contract

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Courel.
(adS) 768-5229
ran dall.ishikawa@honolulu.gov<mailto:randall.ishikawa@honblu.lu.gov>

Confidentiality Notice. This email message, including any attachments, is lorthe sole use of the. intended recipient(s)
and may contain .confidehtla land/or privileged information protected bythe Attorney-Client privilege and/or Attorhey
Work Product doctrine. Any review, uses disclo:sure, er distribution by unintended recipient(s) isprohibited If youare

1



not the intended recIpient, please contact the sender by reply email and deleteand destroy all copies o:f the original
message including any attachments.

From: Martyn, Tobias (mailto:martynt@stifel.corn]
Sent: Thursday December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: lmccrory654gmaiI.com; Matsushita, Cindy <cmatsushitahonoIu(u,gov>
Subject: Board Cohsultant Contract

CAUTION: Email received from an EXTERNAl, sender. Please confirm the content Is safe prior to opening attachments
or links.

Redacted — Attorney-Client Communication

Thank youl

lcid:imageoo2.png@O1D1AADO;207951A0]
[cld :Im ageOO3.png@O1D1AADO.207.9S1AO]

This message, and any of its attachments, i forthe intended recipient(s) only, and it may coitain information that is
privileged, confiderital, and/or proprietary arid subject to important terms and conditions available at
http://wwwstifel.corn/discjosures/emaildisciaimers/. If you are not the intended recipient, please delete this message
and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost byany errors ih
transmission.

2



Matsushita1 Cindy

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 3:41 PM
To: Matsushita, Cindy
Subject: FW: Board Consultant Contract

Redacted — Attorney-Client Communication

Randall K. ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney.Client privilege and/or Attorney Work Product doctrine, Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipIent, please contact the sender by reply email and delete and

destroy all copies of the original message including any attachments,

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 3:06 PM
To: ‘Martyn, Tobias ‘ <martynt@stifel.com>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushita@honoiuiu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication

1



Redacted — Attorney-Client Communication

Randall K ishikawa
Deputy Corporation Counsel
(808) 768-5229

randail.ishikawa@3honolulu.Rov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(sl is prohibited. I you are not the intended recipient, please contact the sender by reply emaii and delete and
destroy all copies of the original message including any attachments.

From: Ma rtyn, Tobias (rnailto:martynt@stifel.com)
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: lmCcrorv654gmaiI.Com; Matsushita, Cindy <Cmatsushita@thonolulu.gov>
Subject: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Toby Martyn
Brrg,irh Mo’uqrc. Vut’ Presrdrrn !t’Ps’n;c’rs

STIFEL
investment Services Snce 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http:!www.stifel.comtdiscIosui’es/ernaildisclaimers/, If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

2



Matsushita, Cindy

From: Matsushita, Cindy
Sent: Thursday, December 10, 2020 3:42 PM
To: Ishikawa Randall K
Subject: RE: Board Consultant Contract

Thanks. I’ll respond to you and Geoff on the other thread so we’re allan the same page.

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 3:41 PM
To: Matsushita, Cindy
Subject: FW: Board Consultant Contract

Cindy:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randa ll.ishikawa@honoIulu.gy

Confidentiality Notice. This email message, including any attachments, is fo the sole use of the intended reciperrt(s) aid may contain confidentia
and/or privileged information protected by the Attorney-Client pi ivilege and/or Attorney Work Product doctrine, Any review, use, disclosure, ot
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias ‘<martynt@stifel.com>
Cc: Imccrory654@gmail.com; Matsushita, Cindy <cmatsushlta@fionolulU.goy>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION’
DO NOT CIRCULATE

Redacted — Attorney-Client Communication



Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Mahalo. I

Randall K. Ishikawa

Deputy Corporation Counsel

(808) 768-5229
randall.ishikawa @honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may contain confidential
arid/or privileged information protected by the Attorney-Client priv lege and/or Attorney Work Product doctrine. Any review, use, disclosure or
distribution by unintena’d recipient(s) is prohibited. It you are not the intended recipient, please contact the sender by reply email and deete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias (maiito:martyntstifel.comJ
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: Imccrorv654gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

ruTlo Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Toby Marlyn
fr(; .‘,-‘‘7aqt’r. YiU’ ‘ris,dt’n I ,-r,t:ri’ifs

Investment Services Since 1890

2



This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andJor proprietary and subject to important terms and conditions available at
jpj//www.stifeI.com/disclosurcs/cmaildisc1aimersJ. If you are not the intended recipient, please delete this
message and immediately notify thesender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

3



Matsushita. Cindy

From: Matsushita, Cindy
Sent: Thursday, December 10, 2020 3:4 PM
To: Kam, Geoffrey M lshikawa, Rand.all K
Subject: RE: Board Consultant pntract.

Redacted — Attorney-Client Communication

-----Original Message
From: Kam, Geoffrey M
Sent: Thursday, December 101 2020.3:09 PM
To: Ishikawa, Randall K
Cc: Matsushita, Cindy
Subject: RE: Board Consultant contract

Redacted — Attorney-Client Communication

Geoffrey NI. Karn
Deputy Corporation Counsel
530 South King Street) Room 110
Honolulu, Hawaii 96813
Phone:. 808-768-5150
E-Mail: gkaml@honolulu:gov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL This message may contain information which isconfldential, proprietmy
and/or privileged. Unless.you are,theaddressee (or authorized to receive for the addressee), you may not use, copy or

disclose to anyone the message or any information contained in the message.. If you ha4,e received the message in error,

please advise thesendér by reply, and delete the message, Thank you.

From: Ishikawa, Randall 1<
Sent: Thursday, December 10, 2020 2:57 PM
To: Kam, Geoffrey M
Cc: Matsushita, Cindy
Subject: FW: Board Consultant Contract

CONFIDENTIAL

Geoff:

1



Redacted — Attorney-Client Communication

Randall K. Isfilkawa
Deputy Corporation Counsel
(808) 7685229
randallishikawa @honolulu.gov<maiito:randall.ishikawa@honolulu.gov>

Confidentiality Notice. This email message, including any attachments, is fr the sole use of tl-ie intended recipient(s)
and may contain confidential anchor privileged information protected by the Attorney Client privilege and/or Attorney
Work Product doctrine. Any review, use, disclosure, orchlstrlbution by unintended recipient(s)’ Is prohibited, If you re
not the intended recipient. pleasecontact the sender by reply email and delete nd destroy all copies of the original
message includiiig anyattachments.

From: Martyn,Tobias [mailto:martynt@stifeJ.com)
Sent: Thursday, December10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: Irnccrory654@gmail;com; Matsushita, Cindy <crnatsushita@honolulu.gov>
Subject: Board Consultant Contract

CAUTION: Email received from an EX1TRNAL sender. Please confirm the content Issae prior to opening attachments
or links,

Redacted — Attorney-Client Communication

Thank ybui

[cici:imageøo2.png@O1D1AADO,2D7951A0]
[cid:’irnageOO3.png@O1D1AADO.2D7951A0j

This message. nd any of its attachments, isfor the intended recipient(s) only, andit may contain information thatis
privileged, confidential, and/or proprietary and subjectto iirportant terms and conditions available at
http://www.stifeI.com/cilsclosures/eniaiIdisclaimers/, If you are not the Intended recipient, please delete this message
and Immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost by any errors in
transmission.



Matsushita, Cindy

From: Matsushita, Cindy
Sent: Thursday, December 10, 2020 3:53 PM
To: Ishikawa, Randall 1<
Subject: RE: Board Consultant Contract

Let me know if you want to talk. I’m free the rest of the afternoon.

From: Matsushita, Cindy
Sent: Thursday, December 10, 2020 3:42 PM
To: Ishikawa, Randall K
Subject: R: Board Consultant Contract

Thanks. I’ll respond to you and Geoff on the other thread so we’re all on the same page.

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 3:41 PM
To: Matsushita, Cindy
Subject: FW: Board Consultant Contract

Redacted — Attorney-Client Communication

Randall K, lshikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for he sole usa of the Intended reLipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege aid/or Attorney Work Product doctrine, Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please Contact the sender by reply emal and delete and
destroy all copies of the ori8inal message including any attachments.

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 3:06 PM
To: ‘Martyn, Tobias ‘<martynt@stifel.com>
Cc: lmccrory654lgmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: R.: Board Consultant Contract



CONFIDENTIAL AND PRIVILEGED
AUORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa @honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments,

From; Martyri, Tobias (mailto:martynt@stifel.com)
Sent: Thursday, December 10, 2020 2:48 PM
To: IshikaWa, Randa(( K <randall.ishikawa@hono(ulugov>
Cc: lmccrory6s4easgmail,com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

CAUTION: Emalirecelved from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or lInks.

Redacted — Attorney-Client Communication

2



TobyMartyn
L rT!C FIari7gcI V,,r P, ,dent,Invet,,’rnrs

STIFEL
Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http:/i’www sti fel corn/disclosures/eniuilclisclairncr/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

3



MatsushIta, Cndy

From: Ishikawa, Randall K
Sent: Thursday, Decenber 10, 202O 5:07 PM
To: Kam, Geoffrey M; Matsushita, Cindy
Subject: RE: Board Consultant Contract

Same here.

Randall K. lshikawã
Deputy Corporation Counsei
(808) 768-S229
randatLishikawa honoluIu.gov

Confidentiality Notice. This email message, including any attachments, isfor the sole use of the Intended recipient(s)
and may contain confidential aniIor privileged information protected bythe Attorney-Client privilege and/or Attorney
Work Product doctrine. Any review, use, disclosure,, or distribution by Unintended recipient(s) is prhiblted. If you are
not the intended recipient, please Contact the sender by reply email and delete and destroy all copies of the original
message including any attachments.

Original Message---
From: Kam, Geoffrey M
Sent: Thursday, December 10, 2020 4:53 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Ishlkawa, Randall K<randaiLlshlkawa@honolulu’.gov>
Subject: RE: Board Consultant Contract

okay with me

From: Matsushita, Cindy
Sent: Thursday, December 10, 2020 4:51 PM
To: Ishikawa, Randall K; Kam, Geoffrey M
Subject: RE Board Consultant Contract

Thanks. Can we all discuss tomorrow morning? I’m free from 9:0.0 on.

Original Message
From: ishikawa, Randall K
Sent: Thursday, December 10, 2020 4:04 PM
To: Kam, Geoffrey M; Matsus hita1 Cindy
Subject: RE: Board Consultant Contract

Update received from Lynn.

Randall K. Ishikawa
Deputy CorporatiOn Counsel
(808) 768-5229
randall,ishikawa @honolulu.gov

L



Confidentiality Notice. This email message, including any attachments, is for the sole use, of the Intended recipient(s)
and may contain confidential and/or prlvileged information protected. by the Attorney-Client privilege and/or Attorney
Work Product doctr1ne Any review, use, disclosure, or distrlbutio.by unintended recløient(s) is.prohibited. if you are
not the intended recipient, plea5e contaët the sender by reply email ahd delete and destrOy all copies of the original
message including any attachments

Original Message
From: Kam, Geoffrey M
Sent: Thursday, Decelriber 10. 20203:57 PM
To: Matsushita, Cindy <cmatsUshite@honaiuiu.gov>: Ishikawa, Randall K <randallishlkawa@hohoiulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Geoffrey M. Kàrn

Deputy Corporatio.n Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808768-S150
E-Mail: gkaml@honolulu.gov

ATTQRNEY-CLIENT PRIVILEGED/CONFIDENTIAL This message may contain information hih Is confidential, proprietary
a nd/or privileged. Unless you are the addressee (or authorized to receive for the’ addressee), you may. not use, copy or
disclose toanyone the message or any Information contained in the, message. If you.have received the message in error,
please advise the sender by reply, and delete the message. Thank you.

Original Message
From: Matsushita, Cindy
Sent: Thursday, December 10, 2020.3:45 PM
To: Kam, Geoffrey M <gkarnI@honoluiu.gov> Ishikawa, Randall K <randall..ishikawa@honolulu.gov>
Subject: RE: Board ‘Consultant Contract

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

2



----OHginal Message
From: Karn, eoffrey M
Sent: Thursday, December 10, 2020 3:09 PM
To: Ishikawa, Randall K
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Rcom 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkarplhonolu.lu.gov

ATTORNEY-CLIENT PRIViLEGED/CONFIDENTIAL This message may çontaip information which is confidential, proprietary
and/or privileged. Unless you are the addressee (or authorized toreceive fOr the addressee), you may not use, copy or
dscIose to anyone the message orany jnformation contained in the message. If you have received the message in error,
please advise the sender by reply, and delete the message. Thank you.

From: Ishikawa, Randall K
Sent: Thursday, December 10, 2020 2:57 PM
To: Kam, Geoffrey M
Cc: Matsushita, Cindy
Subject: FW: Board Consultant Contract

CON Fl DENTIAL

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
ra ndall.ishiIcawa@honoluIu.gov<mailto:randalI.ishikawa@hOnoulu.gOv>

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s)
and may contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney
Work Product doctrine. Any review, use, disclosure, or distriburiGn by unlñtendedrecipient(s)is prohibited. If you are
not the intended recipient, please contact the sender by reply email anddelete and destroy all copies vf the original
message including any attach rnents.

From: Martyn, Tobias (rnailto:martynt@stifel.com]

3



Sent: Thursday, December10, 2020.2:48 PM
To: Ishikawa, Randall K <randallishikawa@honoluiu.gov>
Cc: lriiccrory6s4@gmailcom; Matsushita, Cindy <cmatsushita @honolulugov>
Subject: Board Consultant Contract

CAUTION: Email receWed from an EXTERNAL sender, Please confirm thecànte.rfl issafe prrortoopeningatachrnents
or links.

Redacted — Attorney-Client Communication

Thank you!

[cid image002.png@01D1MO02D7951A0]
[cid:i mage0o3 .png@01.D1AADO.2 07951A0j

This message, arid any of Its attachments, is for the intended recip.ient(5) onIy and it may contain information that is
privileged, confidential,and/or proprietary nd subject to important terms’and conditions available at
hnp://www.stlfel.comfdisdosures/emalldlsclaimers/. If you are not the intended recIpient, prease delete this message
and immediately notify the sender. No confidentialIty, privilege, or property rights are waived or.Iost by any errors in
transmission.
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Matsushita, Cindy

From: Imccrory654@gmail.com
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; Martyn, Tobias
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

FuTIQN: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Lynn

From: ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stifel.com>
Cc: tmccrory654@gmail.coni; Matsushita, Cindy <cmatsushita@honoiulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRiVILEGED
ArrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication



Redacted — Attorney-Client Communication

Ma halo.

Randall K. Ishikawa
Deputy Corporation Counsel -.

(808) 768-5229
randaii.lshikawa@honoluiu.gov

Confidentiality Notice. This email message, inc uding any attachments, is for the sole use of the Intended recipient(s) and may contain confidentia
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Wore Product doctrine. Any review, use, disclosure, or
distnbution by unintended recipient(s) s proh bted. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias 1mailto:martvntstifel.coml
Sent: Thursday, December 10, 2020 2:48 PM
To: lshikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: lmccrorv654igmail.com; Matsushita, Cindy <cmatsushita@honolulu.gpv,
Subject Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior tQ opening attachments or links.

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
I I,’iruq t’t, Vu-i’ ‘‘ti’s ,th’,t! I;e suns’ ;5

STIFELL:’
Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http:/iwww.stifcl.corn/disclosurcsremaildisclnimersf. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

2



Matsushita, Cindy

From: Martyn, Tobias <martynt@stifel.com> on behalf of Martyn, Tobias
Sent; Friday, December 11, 2020 9:54 AM
To: Ishikawa, Randall K
Cc; lmccrory654@gmail.com; Matsushita, Cindy
Subject Board Consultant Contract

Email received from an EXTERNAL sender. Please confirm the content is safe prior to openIng attachments or links. -

Randy,

Happy Aloha Friday!

Thank you for your prompt attention to this matter!

I’ve inserted feedback to your points below,

Thank you!

Toby Martyn
8rru’rl’ M:’cqc, Vice Precidensilnyrsrmp.gs

4 --4;, ,..‘,--

STIFEL
‘4

Investment Services Since 1890

From: lshikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication

1



Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Mahalo

Randall K Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randali.ishikawa@honolulu.gov

Confidentiaiity Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client priviiege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments. -

From: Ma rtyn, Tobias Lmailto :martynt@stifel.comj

Sent: Thursday, December 10, 2020 2:48 PM
To: ishikawa, Randall K <randall.ishikawahonolulu.gov>
Cc: lmccrorv654@gmaii.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

CAUTiON: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
(I:j! 17 Vur tc;;dt’f -%t(.7f%

SlIFEI... ;- :‘;:

Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
2



that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http ://ww’.stifcl cI/jjsjosurcs/cmaikiiscIaiIners/, If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

3



Matsushita, Cindy

From; Matsushita, Cindy
Sent: Friday, December11, 2020 2:39 PM
To: lmccrory654@gmail.com; ‘Martyn, Tobias’
Cc: Ishikawa, Randall K
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY23. Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HOR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: lmccrory654@gmail.com [mallto: lmccrory654@gmall.com]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Tobias’
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Lynn



From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent Thursday, December 10 2020 3 06 PM
To Martyn, Tobias <martynt@stlfel corn>
Cc lmccrory654@gmail corn, Matsushita, Cindy <cmatsushlta@honolulu gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY CLIENT COMMUNICATION
DONOTCIRCULATE

Redacted — Attorney-Client Communication

Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall ishikawa@honolulii.gov

Confidentiality Notice. This email message, including airy attarhments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias (mailto:martvnt@stifel.cpmj VV

Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.ishikawahonolulu.gov>
Cc: lmccrory654 @gmail.com; Matsushita, Cindy <cmatsushita honolulu.gov> V

Subject: Board Consultant Contract
V

[UTl0N: Email receed from an EXTERNAL sender, Please confirm the contnt Is safe prIor to openIng attachments or links.

Redacted — Attorney-Client Communication

2



Redacted — Attorney-Client Communication

Thank you!

TobyMartyn
BrGneh Mancqe. Viu Ptcsident 1nves1a;ents

STIFELI
Investment Services Since 89o

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
httj2j’ww.stifel .eoni/disclosiircs!cmaildiselaimcrsi. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

3



Matsushita, Cindy

From: lmccrory654@gmail.com
Sent: Friday, December 11, 2020 2:42 PM
To: Matsushita, Cindy; ‘Martyn, Tobias
Cc: lshikawa, Randall K
Subject: RE: Board Consultant Contract

[c.UnON: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links,

Great News!!! Thank you Cindy.

Have a great weekendil Mahalol

Lynn

From: Matsushita, Cindy <cmatsushitahonolulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: lmccrory654@gmail.com; ‘Martyn, Toblas ‘<martynt@stifel.com>
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropiation Request. HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: lmccrory654nmaiI.com [mailto: lmccrory654gmaiLcom]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Tobias’
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

rcAUTION: Emallrecelved from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication



Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stifel.com>
Cc: lmccrorq654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Fnally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo,

Randall K. ishikawa
Deputy Corporation Counsel
(808) 768-5229
randail,ishikawaiioriolulu,gov

Confidentiality Notice, This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or

2



distribution by unintended recipient(s) s prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias fmailto:martynt@stifeLcomj
Sent Thursday, December 10, 2020 2 48 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: lrnccrorv654@gmail.com; Matsushita, Cindy <cmatsushftahónolulu.gov>
Subject: Board Consultant Contract

[cAuiioN: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or llnk

Randy,

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
Br ‘,7 iJ; i’r. (g’ i ‘,c c7cI: I’. ,‘ . lr:’i n(

SF’IFIEI_, .

Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andlor proprietary and subject to important terms and conditions available at
http ,tifc.l Lom’dIslo%urt.s cm41ld1st.lanneis If you are not the intended recipient, please delete this
message and immediately notif’ the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

3



Matsushita, Cindy

From: Lohr, Ruth
Sent: Friday, December 11, 2020 5:36 PM
To: Andy Robbins; Matsushita, Cindy
Subject: RE: HART Board consultant

These are the same comments that I voiced previously as well. The only difference
was that I had the optics as the opening remark. Cindy is aware that this is not
coming from HART.

Mahalo,

jth4

From: Andy Robbins Imailto:asrobbins@hotmail.comj
Sent: Friday, December 11, 2020 3:39 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>
Cc: t.ohr, Ruth <ruth.lohr@honolulu.gov>
Subject: RE: HART Board consultant

[CAUTION: Email received from an EXTERNAL sender, Please confirm the content is safe prior to opening attachments or links.

I think it’s risky to phrase an agenda item that way because:

1. It circumvents the public procurement process by nominating a subcontractor to come under an
existing contractor — unless the Board fully Intends to let HDR make the decision on who to bring
in. This was a flaw in how HART was doing things in the past — that could have led to audit issues or
worse, federal investigation issues.

2. HDR will be very cautious In picking up a nominated subcontractor — especially one of this
nature, They may refuse to do it.

3. HART went out via normal public procurement In the recent past to find a consultant like this. So the
precedent was set there — and this is the appropriate way to bring someone in.

4. It sounds like the 8oard wants to hire a lobbyist. Whether it’s called a consultant or a lobbyist, this
firm would I believe have to register with the State as a lobbyist. COR should check if HART can hire
such a firm — even if yes, the Board should consider the optics.

I,



My comments.

From: Matsushita, Cindy <cn,atsushita@honolulu.gov>
Sent: Friday, December 11, 2020 3:15 PM
To: asrobbins@hotmail.com
Subject: HART Board consultant

Andy,

A new development in the past couple days for next week’s Board meeting is the Board’s effort to retain a consultant to
assist with issues at the state legislature (Board quorum issue, GET/TAT extension), and with the FTA on the resumption
of funding. I’m working with Ruth and Rona to bring the consultant on through the HDR contract, and the Board will be
discussing the following agenda item to address the budget aspect:

FY21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct Costs) to HDR Inc. Contract

Let me know if you’d like to discuss.

Thanks,
Cindy A. Matsushita
HART Board Executive Officer
(808) 768-6258
cmatsushita@honolulu.gov

2



Matsushita, Cindy

From: Martyn, Tobias <martynt@stifel.com> on behalf of Martyn, Tobias
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrory654@gmail.com; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAL, sender. Please confirm the content is safe prior to opening attachments or lInks.

Yes! Well said Lynn! Thanks a bunch!

From: “lrnccrory654gmaiLcom” <lmccroy654gmaii.corn>
Date: Friday, December 11, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” <cmatsushita(dJhoimlulu,gov>, “Martyn, Tobias (Honolulu)” <smjrtynt@’stifcl.com>
Cc: “Ishikawa, Randall K” <randall.isliikawahonolulii.gpv>
Subject: RE: Board Consultant Contract

Great News!!! Thank you Cindy.

Have a great weekend!! Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushita @honolulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: lmccrory654@gmail.com; ‘Ma rtyn, Tobias’ <martynt@stifel.com>
Cc: lshikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next lhursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

Prom: ) crpryc4@grnJj,om ftnjll&jjniccrory654©gmaiI.com]
Sent: Thursday, December 10, 2020 3:57 PM



To: Ishikawa, Randall K; ‘Martyn, Tobias’
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

[cAutioN: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stilel.com>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushitahnolulu.gov>
Subject: RE: Board Consultant Contract

CON FIDENTIAL AND PRIVILEGED
ATtORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication

Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

2



Mahalo.

Randafl K. Ishikawa
Deputy Corporation Counsel
(808) 768 5229
randall ishikawachonolulu gov

Confidentiality Notice. This email message, including any attachments, Is for the sole ise of the ntended (eciplent(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any rev ew, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply emai and delete and
destroy all copies of the original message including any attachments.

From Martyn Toblas Imalto martynUast,fel comi
Sent Thursday, December 10, 2020 2 48 PM
To Ishikawa, Randall K <randall shikawa@honolulu gay>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushita#honolulu.gàv>
Subject: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
1) Q( (‘:, 1’ ‘,t’ident • • ti)i ‘it’,

STIFEL ;‘

Investment ServIces Since 1890

This message, and any of its attachments. is for the intended recipient(s) only, and it may contain information
that is privi[eged, confidential, andlor proprietary and subject to important terms and conditions available at
hiip: .www.s1i1èI.corn,’discIesures/einaildiscluimers/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

3



Matsushita1 Cindy -

From: Kam, Geoffrey M
Sent: Saturday, December 12,2020 9:13 AM
To: Ishikawa, Randall K; Matsuhfta, Cindy
Subject: BOD Agenda Item VU

Redacted —Attorney-Chent Communicationi

______

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail gkaml@honoluiu.gov

ATTORNY-CLlENT PRIVILEGED!CONFIDENTIAL
This message may contain information which is cohfldential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee),you may not use, copy or
disclose to anyone the message or any Information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the.mèssage. Thank you.



Matsushita, Cindy

From: Ishikawa, Randall K

Sent: Tuesday, December 15, 2020 1:40 PM

To: Karn, Geoffrey M; Matsushita, Cindy
Subject: RE: Board Consultant Contract
Attachments: RE: Sunshine Law guidance

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel

(808) 7685229
i.ishisawa cthhonolulu.gv

Confidentiality Notice, This email meage, including any attachments, is for the sole use of the intended recipient(s) and may contain ronfidentiat

and/or privileged information protected by the Attorney-Client privilege a,’.d/or Attorney Woik Product doctrine. Any review, use, disclosure, or

distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, p ease contact the sender by reply email and delete and

destroy all copies of the original message including any attachments.

From: Kam, Geoffrey M
Sent: Tuesday, December 15, 2020 1:02 PM
Tp: Ishikawa, Randall 1< <randall.ishikawa @honolulu.gov>; Matushita, Cindy <cmatsushita@honolulu.gov>

S,ibject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkam1honoluIu.qov

ATTORNEY•CLIENT PRIVILEGED/CONFiDENTIAL
This message may contain Information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Ishikawa, Randall K
Sent: Tuesday, December 15, 2020 1:01 PM

To: Kam, Geoffrey M <gkaml@honolulu.gov>; Matsushita, Cindy <cmatsushitahonoIuIu.Rov>

Subject: FW: Board Consultant Contract

Geoff and Cindy:



Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawahonoluIu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use f the intended recipient(s) and may contain confidential
and/or privileged inforniation protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, dlsclosuie, or
distribution by unintended recipient(s) is prohibited. if you are not the intended recip ent, please contact the sender by rep y email and delete and
destroy all copies of the original message Including any attachments.

From: Martyn, Tobias (mailto:martvnt@stifel.comj
Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; lmccrory654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

jcAUTlON Email received from an EXTERNAL sender Please confirm the content is safe prior to opening attachments or lInks - —

Cindy/Randy

Thank you for the background on this.

Fm prepared to discuss this both ri open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Redacted — Attorney-Client Communication

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

Thank you!

Toby Martyn
Hrunc7 51anoq,,. ‘ /.‘c,, :,,,iwInvrstnwn(c

2



SiIF1I_. ..::. ‘‘

investment ServIces Since 1890

From Matsushita, Cindy <cmatsushita@honolulu gov>

Sent; Tuesday, December 15, 2020 10:11 AM
To; Martyn, Tobias (Honolulu) <martynt@stifel.com>; lmccrorv654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>

Subject: RE: Board Consu!tant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,

the bulk of the conversation (some of which will have to occur in public inless there is a legal issue) will be amongst

Board members. Toby s[ou[d lead this discussion as the one with the m St firsthand information.

Redacted — Attorney-Client Communication

Thanks,
Cindy

From: Martyn, Tobias (fDi[to: martvnt@stifel.com]
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrory654()gmail,com; Matsushita, Cindy
Cc: Ishlkawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAl, sender. Please confirm the content Is safe prior to opening attachments or lInks.

Yes! Well said Lynn! Thanks a bunch!

From: “Im ci iy654(ugmnil coin” lmcciory654. gmail .com>

Date: Friday, December 11,2020 at 2:42:49 PM
To: “Matsushita, Cindy” <cmatsushitahonolulu.gov>, “Martyn, Tobias (Honolulu)” <inuI1ynIi1sti tI .com>

Cc: ‘‘Ishikawa, Randall K” <randah1,ishikava@;honolLIv>
Subject: RE: Board Consultant Contract 3

Great News!!! Thank you Cindy.

Have a great weekend!! Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Friday, December 11, 2020 2:39 PM

To: Imccrorv654@gmail.com; ‘Martyn, Tobias ‘ <martynt@stifel.com>

3



Cc: Ishikawa, Randall K <randall.ishikavahonolulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: Imccrory654@amail.cpm [mallto: lmccrorv654@gmail.com]
Sent: Thursday, December 10, 2020 3:57 PM
To: Eshlkawa, Randall K; ‘Martyn, Tobias
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is sate prior to opening attachments or lInks.

Redacted — Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM . .

To Martyn Tobias <martynt@sufel corn>
Cc: lrnccrory554@gmail.com; Matsushita, Cindy
Subject: RE: Board Consultant Contract

4-

F:



CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATI ON

DO NOT CIRCULATE

Redacted — Attorney-Client Communication

Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa @honolulu.gov

confidentiality Notice. This tniail message, including any attachments, is for the sole use of the intended recipientls) and may contain confidential

and/or privileged inforrnat on protected by the Attorney-client privilege and/or Attorney work Product doctrine. Any review, use, disclosuie, or

distribution by uiiiitencled i €cipentlsl is prohibited. if you are not the intended recipient, pease contact the sender by reply email and delete and

destioy all copies of the original message including any attdchments.

From: Martyn, Tobias [mailto:martynt(Wstifel.comj

Sent: Thursday, Qecember 10, 2020 2:48 PM
To: lshikawa, Randall K <randall.ishikawa@hpnolulu.gov>
Cc: lmccrory654gmail.com; Matsushita, Cindy <cmatsushitahonolulu.gov>

Subject: Board Consultant Contract

[CAuTIO Email received from an EXTERNAL sender. Please confirm the content is safe pdor to opening attachmentsor links. -

Redacted — Attorney-Client Communication

Thank you!

S



Toby Martyn
Bra ,i i Manoqei Vcc P,estdernilnveM,,,cnls

STIFELI
Tnvesment Servkes Snce iBgo

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http:!/www.stifcl.com/disc!osurcs/emaildisctaimcrs/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita, Cindy

From: Ishikawa, Randall K
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Tobias; Matsushita, Cindy; lmccrory654@gmail.com
Cc: Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa @honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may contain confidential
and/or privileged Information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
chstribution by unintended recipient(s) is pohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
cI-.stroy all copies of the original message including any attachments.

From: Martyn, Tobia s [mailto:martynt@stifel.com]
Sent: Tuesday, December 15, 2020 3:26 PM
To: ishikawa, Randall K <randall.ishikawa@honoiulu.gov>, Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

I understand.

Redacted — Attorney-Client Communication

Thank you’

I,



Toby Martyn
Becinch F4;no e,, Vw’

STIFEL 1 -::
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tobias (HonoIuIu <martvnt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu,gov>
lmccrorv654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-CI.ientCommunication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229

randaIl.ishikawahonoIulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged inforn,ation protected b the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sendei by reply email and delete and

destroy all copies of the original message including any attachments,

From: Martyn, Tobias [mailto:martynt@sWeLcom) -

Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cmatsush ita honolulu.gov>; I mccrory654RmaII.corq

2



Cc: Ishikawa, Randall K <randall.ishikawa honoluIu.Rov>
Subject: RE: Board Consultant Contract

[CAUTION: Email received from an EXTERNAL sender. Please confirm the content safe prior to opening attachments or links.

Cindy/Randy,

Thank you for the background on this.

I’m prepared to discuss this both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Redacted — Attorney-Client Communication

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

Thank you’

Toby Martyn
(ifl( .‘,4OI( U’d, Virc p,er,apti, Inv,tmeF?(’

ST1FEL.
Investment Services Since 1890

From: Matsushita. Cindy <cmatsushitahonolulu.gov>
Sent: Tuesday, December 15, 2020 10:11 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; lmccrory654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawahonoIulu.gov>
Subject: RE: Board Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information,

Redacted — Attorney-Client Communication
Than ks,
Cindy

From: Martyn, Toblas [mailto:martvnt3stifel.com)
Sent: FrIday, December 11, 2020 8:34 PM
To: lmccrory654qmail.coni; Matsushita, Cindy

3



Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION Email received from an EXTERNAL sender Please confirm the content Is safe pdto opening attachments or links

Yes’ Well said Lynn’ Thanks a bunch’

From: “lmccrory654äj.rnaiI .com” <lrnccro’654pai1. corn>
Date: Friday, December 11, 2020 at 2:42:49 PM
To: rtMatsushita, Cindy’” <cmatsushitahonolulu.gov>, “Martyn, Tobias (Honolulu)” <rnartynt@stfel .com>
Cc: “Ishikawa, Randall K” <randall .ishi kawaahonolulu.gov>
Subject: RE: Board Consultant Contract

Great Newslll Thank you Cindy.

Have a great weekendt! Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: lmccrorv654@gmail.com; ‘Martyn, Tobias ‘(martynt@stifel.com>
Cc: ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE; Board Consultant Contract

Tohy and Lynn,

After extensiv€ discussions with Randy, eoff and Ruth. we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: lmccrov654cmaiLom [mpilto:lmccrory654@omail.com]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, TobIas
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

4



Redacted — Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randall.ishikawa@honoLulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM

To: Martyn, Tobias <martynt@stifel.com>
Cc: lmccrorv654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
AUORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication

Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahao.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawahonolulu.gov

S



Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidentialand/or privileged information protected by the Attorney•Cllent privilege and/or Attorney Work Product doctrine. Any review, use, discosure, or
dstributlon by unintended recipient(s) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyri, Tobias [mailto:martynt@stifeLcom]
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randalLishikawa@honolulu.gov>
Cc: (mccrori654@gmail.com; Matsushita, Cindy <crnatsushitahonolul u.gov>
Subject: Board Consultant Contract

TlON: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
Brcr 1’ ‘,l,.’c.u1ur. V? ‘ ‘CiL’1U T

STIFEL
Investment Services Since 1890 -

This message, and any of’ its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
hlp:. ‘www.stitiLcorn./ciisclosurcs/emaildisclaimers/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rightsare waived or lost
by any errors in transmission,

6



Matsushita, Cindy

From: Lynn McCrory <lmccrory654@gmail.com> on behalf of Lynn McCrory
Sent: Wednesday, December 16, 2020 6:21 AM
To: Ishikawa, Randall K
Cc: Martyn, Tobias; Matsushita, Cindy; Kam, Geoffrey M
Subject: Re: Board Consultant Contract
Attachments: imageool .png; imageoo2.png; imaye00l .png; imageoo2,png; imageool .png;

imageo02.png

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,
If we discussed the scope of what the consultant would do in relation to the new ED not having the time nor experience
to do this work, could we do that in Executive Session?

Lynn McCrory
808-639-8442

On Dec 16, 2020, at 6:11 AM, Ishikawa, Randall K <randall.ishikawa@honolulu.gov> wrote:

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Redacted — Attorney-Client Communication

Randall K. lshikawa



Deputy Corporation Counsel

(808) 768-5229

randall. ish ikawa @ hOnolulu .g

Confidentiality Notice. This email message, Inc uding any attachments, is for the sole use or the intended recipient(s) and may
contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distribution by unintended recipient(s) s prohibited; If you are not the intended
recipient, please contact the sender by reply email and delete and destroy aI copies of the original message including any
attachments.

From: Martyn, Tobias (mailto:martynt@stjfel.com]
Sent: Wednesday, December 16, 2020 5:40 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please conlirrn the content is safe prior to opening
attachments or links. -

__________________________________ ___________

Randy,

Let’s approach this from a different angle.

You know what we are trying to accomplish, can you tell us what we can do (rather than what
we cant do)?

Thank youl

Toby Martyn
ronr: Y. r,:;g’’. i’, ,‘.i’if,n( in/,’sf:ncn

STIFELt
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ihikawa@honoluluov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Tobias (Honolulu) <rnartynt@stifeLcom>; Matsushita, Cindy <cmatsushitahonotuIu.gov>;
lmccrory654gmaiLcom
Cc: Kam, Geoffrey M <gcn1@honolulu.gov>
Subject; RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

2



Redacted — Attorney-Client Communication
Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawahonolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the irtended recpient(5) and may
contain confidential and/or privileged information protected by the Attorney-Client ptiv lege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distribution by unintended recipient(sl is proh’bited. If you are not the intended
recipient, please contact the sender by reply email and delete and destroy all copies of the original message including any
attachments.

From; Martyn, Tobias Lmailto:martvnt@stifel.comi
Sent: Tuesday, December 15, 2020 3:26 PM
To: lshikawa, Randall K <randallishikawa@honolulu.gov>; Matsushita, Cindy
<cmatsushita)honolulu.gçy>; lmccrorv654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening
attachments or links.

Randy,

I understand.

How about this

In open session, we t&k about the fact that the Board is going to work with the HART_ED/CEO
to hire a consultant to work with the board on matters related to HART revenue.

Redacted — Attorney-Client Communication
Does that work?

Thank you’

Toby Martyn
i- ..! ‘,.

l,’,
.

STIFEL .

Investment Services Since 189o

From: ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honoluiu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M gkaml honoIulu nov>
Subject: RE: Board Consultant Contract

3



CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CUENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 7685229
randall.ishikswa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, .s for the sole use of the Intended recipient(s) and may
contan confidential and/or privileged infoimtion protected by the Attorney Client privilege and/or Attorney WOrk Product
doctrine. Any revIew, use, disclosure, or distribution by unintended recipient(s) is prohibited. If you are not the intended
recipient, please coistart the sender by reply email and de.ete arid destroy all copes of the original message includIng any
attachments.

From: Martyn, Tobias [mailto:inartynt@stifel.comJ
Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cmatsushitachonoluIu.gov>; Imccrory654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links,

Cindy/Randy,

Thank you for the background on this.

I’m prepared to discuss this both in open session and irs executive session.

4



In open sessron, my plan is to only talk about the desire for the board to engage a consultant to
assist us with certain matters related to state and federal funding. Do you think this is adequate
disclosure for open session?

Redacted — Attorney-Client Communication

Please advise if you see anything concerning with this effort, other than the optical concerns
expressed below.

Thank you!

Toby Martyn
j-wili /,!a’Ith;ef. V:ce fc,idcal •flw’srn!cnt

STIFEL
Investment Services Since 1890

From: Matsushita, Cindy <cmatsushitat honolulu.gov>
Sent: Tuesday, December 15, 2020 10:11 AM
To: Martyn, Tobias (Honolulu) <martvnt@stifel.com>; lrnccrorv654@Rmail.com
Cc: Ishikawa, Randall K <randall.ishikawahonoluIu.gov>
Subject: RE: Board Consultant Contract -

All, S

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the
budget aspects, the bulk of the conversation (some of which will have to occur in public L.nless there is a
legal issue) will be amongst Board members. Toby should lead this discussion as the one with the most
firsthand information.

Redacted — Attorney-Client Communication
Thanks,
Cindy

From: Martyn, Tobias [rnjjto:martyntstifelcorn]
Sent: Friday, December 11, 2020 8:34 PM
To: lmccro n’Jbcm; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consuftant Contract

CAUTION: Email received from an EXTERNAI. sender. Please confirm the content is safe prior to opening
attachments or links.

Yes! Well said Lynn! Thanks a bunch?

5



From: “lmccrory654(gmail .com <lrnccrory654(agrnail.com>
Date: Friday, December Ii, 2020 at 2:42:49 PM
To: ‘“Matsushita, Cindy” <cinatsiishita(honoluI u.gov>, “Martyn, Tobias (Honolulu)”
<narlyntstifèl .com>
Cc: “Ishikawa, Randall K” <randall .ishikawahonolulu.gov>
Subject: RE: Board Consultant Contract

Great Newsfl’ Thank you Cindy.

Have a great weekendfl Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushita (ãhonolulu.gov>
Sent; Friday, December 11, 2020 2:39 PM
To: lmccrorv654@gmail.com; ‘Martyri, Tobias’ <martynt@stifel.com>
Cc: Ishikawa, Randall K <randaflishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the
Board agenda as such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriatioii Request HART 201 (HART Expenses and Other Direct costs) to HDR Inc.
Contract
Executive Session

am also working concurrently on the onboarding piece with the HDR contract manager. Apparently
there is fairly recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board
meetings, etc ).

Thanks,
Cndy

From; lmccrnrv654cQmail.corn [mailto lmccrory654gmai.com3
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Tobias
Cc: Matsushita, Cindy
Subject: R: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

Randy,

Redacted — Attorney-Client Communication

6



Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Lynn
V

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <rnartynt@stifel.com>
Cc: lmccrorv654@gmail.com; Matsushita, Cindy <cmatsushitahpnoluu.gpv>
Subject: RE: Board Consultant Contract V

CONFIDENTIAL AND PRIVILEGED
V

ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCUI.ATE

Toby:

Redacted — Attorne -Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Commynic’àtion
Finally my move is underway, but connectivity has been an i5su, so responses may not be as quick as
hoped for.

Ma ha :o

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randai.ishjkajpnoluIijgpv

V

V 7



Confidentiality Notice. This email message, includ.ng any attachments, Is for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information protected by the Attorney’Client privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distribution by unintended recipient(s) s prohibited. If you are not the intended
recipient, please contact the sender by reply email and delete and destroy all copies of the original message .tluding any
attachments. -

From: Martyn, Tobias (mailtozmartynt@stifel.com) -‘;

Sent: Thursday, December 10, 2020 2:48 PM
To: )5hikawa, Randall K<randalLishikawahonoluIu.gOv>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

Redacted — Attorney-Client Communication

Thank youl

Tohy Martyn
13or:Lq .ci’ -‘,c,di,rr ‘r.i’r:’,r

STIFEL.
Investment Servkes Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain
information that is privileged, confidential, and/or proprietary and subject to important terms and
conditions available at http:/;www.sti1èl.ont/disclosures/emaildisclairners/. if you are not the
intended recipient, please delete this message and immediately notif.’ the sender. No
confidentiality, privilege, or property rights are waived or lost by any errors in transmission.

S



Matsushita, Cindy

From: Martyn, Tobias <martynt@stifel.com> on behalf of Martyn, Tobias
Sent: Wednesday December 16, 2020 8:08 AM
To: Ishikawa, Randall K; Matsushita, Cindy; lmccrory654@gmail.com
Cc: Kam, Geoffrey M
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Hmm

Redacted — Attorney-Client Communication

Additional Questions:

Can we do #2 as a part of item VI!, Re-appropnation Request or do we have to do this in the next Board
meeting?

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
in ‘ YarL7q(’r Y?(t’ ‘tc.kri 1’7Vt’3’UJtf1S

STIFEL.
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 7:35 AM
To: Martyn, Tobias (Honolulu) <martynt@stlfei.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
Imccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract



We can discuss as Dart of the osed cnnfererr riI

___________________ _____________Redacted

— Attorney-Client Communication
Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawahonolulu.gov

Confidentiality Notice. This email message, including any attachmerts, is for the sole use of the Intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client prvilege and/or Attorney Work Product doctrine, Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias Lmailto:martvnt@stifel.cornl
Sent: Wednesday, December 16, 2020 7:12 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkam1chonolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to openIng attachments or links.

Randy,

Regarding #2, if we are discussing names of potential candidate(s) would that provide us the basis for going
into executive session7

Thank you!

Toby Martyn
t(i1 fl C t ‘CQj( ;. ii t’ •‘•i S !(I(IC! i’i ‘i’it

STIFEL
Investment Services Since 1890

From: lshikawa, Randall K <randaII.ishikawathonolulu.gov>
Sent: Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Honolulu) martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrorv654@gmail.com
Cc: Kam, Geoffrey M <gkamhonolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby and Lynn:

2



Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message. ncluding any attachments, is for the sole use of the intended recipient(s and may contain confidential
and/or prvieged information protected by the Attorney-Client prvi’ege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s is prohb ted. if you are not the intended recipient, please contact the sender by reply email and delete and

destroy aU copies of the original message ncluding any attaciio-ents.

From: Martyn, Tobias rmailto:martynt@stifel.com)
Sent: Wednesday, December 16, 2020 6:34 AM
To: lshikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
Imccrory654)gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.Rov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

Not exactly.

Before we discuss this in open or executive session, I want to be able to flesh out:

1.

2.

3.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

What I do not want to do is to go into this with all these open questions of what we can do and what we cannot
do. I want a plan, I want to share this plan with fellow board members, I want to see if fellow board members
will support this. If they do, we move forward. If they dont, we don’t move forward.

Does this make sense? Perhaps a quick phone call would be helpful?

Thank youl

3



Toby Martyn
mh Man.qrr Via- Ppsideflr/Inyestrnnf

•s’s;., (‘jf’ i’, --i-’r-’:,
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STIFa
investment Services Since 1890

From: Ishikawa, Randall K<randalLishikawahoriolulu.gov>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Martyn, Toblas (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushlta@honolulu.gov;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
00 NOT CIRCULATE

Toby:

— Attorney-Client Communication

Redacted — Attorney-Client Communication

iRedacted_—_Attorney-Client Communication

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, nck.ding any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) Is proh bited. if you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyri, Tobias [maiIto:martyntcstifel.comJ
Sent: Wednesday, December 16, 2020 5:40 AM

4



To: Ishikawa, Randall 1< <randafl.ishikawa@honoluiu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrorv6S4gmaiLcom
Cc Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

[CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

Let’s approach this from a different angle....

You know what we are trying to accomplish, can you tell us what we can do (rather than what we can’t do)?

Thank you!

Toby Martyn
Bi’nnrh Mirnaqc,. ‘/( ‘

STIFELL :
Investment Servkes Since 1890

From: Ishikawa, Randall K <randalljshikawa@honoiulu.gov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushitp@honolulu.gov>;
lmccrory654@gn1all.com
Cc: Kam, Geoffrey M <gkarnl@honolUlu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Randall K. shikawa
Deputy Corporation Counsel
(808) 7685229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, ncluding any attachments, is fur the sole use of the intended recipient(s) and may contain confidential
and/os privileged information protected by the Attorney-Client privHege and/or Attorney Work Product doctrine. Any review, use, d:scosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply emai and delete and
destroy all copies of the original message including any attachments,

S



From: Martyn, Tobias (mailto:martynt@stifeicom]
Sent: Tuesday, December 15, 2020 3:26 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushitp@honolulu.gov>
lmccror654@mail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

[CAUnoN Email received from an EXTERNAL sender Please confirm the content is safe prior to opening attachments or links

Randy,

I understand.

How about this

In open session, we talk about the fact that the 8oard is going to work with the HART ED/CEO to hire a
consultant to work with the board on matters related to HART revenue. Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Does that work?

Thank you’

TohyMartyn
Mr3ncI MOflOQC’!. Vic’ P,,drnz/Invt’.st,nesIts

.

STIFEL
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawahonolulu.gov>
Sent: Tuesday, December iS, 2020 3:17 PM
To: M artyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita(hynqjulu.gpv>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkam1honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
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Redacted — Attorney-Client Communication

Confidentiality Notice. This email message, including any attachments, Is for the sole use of the intended recipient(s) anti may contain confidential
and/or privileged information protected by the Attorney-Clent privilege ar.d/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias Imailto:martynt@stifel.com)

Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Imccrory654@gmail.com
Cc: Ishikawa, Randall 1< <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Cindy/Randy.

Thank you for the background on this,

I’m prepared to discuss this both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

Thank you!

Toby Martyn
ii ,r’: ‘,‘ ‘;i,,Pç /i(,’ ‘‘:, s!,n’ ‘.tt:’1L’c

STIFEL
Investment Services Since 89o

Randall K. Ishikawa

Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa(lhono(ulu,Rov

Redacted — Attorney-Client Communication
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From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Tuesday, December 15, 2020 10:11AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Imccrorv654@gmall corn
Cc: Ishikawa, Randall K <randall.ishikawa@honokjlu.Rov>
Subjects RE: board Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information.

Redacted — Attorney-Client Communication

Thanks,
Cindy

From: Martyn, Toblas [mailto:martvntstifel.com)
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrory654@qmail.com; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Yes! Well said Lynn’ Thanks a bunch!

From: “lmccrot 654(?utmail .com” <lmccrory654gmail .com>

Date: Friday, December 11, 2020 at 2:42:49 PM
To Matsushita, Cindy <.nat%ushit,1honnluu.>, Martyn, Tobias (Honolulu) <in1ItI1tç%tIfe1 toni>

Cc: “Ishikawa, Randall K” <randall .ishikawathhonolulu.gov>
Subject: RE: Board Consultant Contract

Great Newsl!! Thankyou Cindy.

Have a great weekend!! Mahalol

Lynn

From: Matsushita, Cindy <cmatsushitahonolulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: lmccrorv654@gmail.com; ‘Martyn, Tobias ‘ <martvnt@stifel.com>
Cc: Ishikawa, Randall K <randall.ishikawahoriolulu,gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

8



After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FV21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: irnccrory654cimail,com [mailto : lmccrorv654gmail Lom]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Tobias’
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,
Redacted — Attorney-Client Communication

__________

1.

2.

3.
4,

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

edaded —Aeo,neyOenCoe,eu.-caDon

Redacted — Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stifel.com>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <crnatsushita@honolulu.gov>
Subject; RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:
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Redacted — Attorney-Client Communication
1.

2.

3,
4.
5.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Reclacted — Attorney-CIent Commerncation

Finally, my move is underway, but connectivity has been an issue, so resp nses may not be as quick as hoped for.

Ma halo.

Randall K. ishikawa
Deputy Corporation Counsel
(808) 768-5229
ranclall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may contain confdenttai
and/or privileged inforniation protected by the AttorneyClent privilege and/or Attorney Work Product doctrine. Any review, use, disciosure, or
distribution by unhtitended recipient(s) is prohibited. if you are not the oterided recipient, please contact the sender by reply emaii arid deete and
destroy au copies of the originai message including any attctchments.

From: Martyn, Tobias [mailto:martynt@stifel.corn)
Sent: Thursday, December 10, 2020 2:48 PM
To: ishikawa, Randall IC <randaH.ishikawa@honolulu.gov>
Cc: lmccrorv654@gmail.com; Matsushita, Cindy <cmatsushitaLhonoIu1u.gov>
Subject: Board Consultant Contract

[Ti0N: Email received from an EXTERNAL sender, Please confirm the content Is safe prior to opening attachments or links.

Randy,

Redacted
—

Attorney-C!ient Communication

Thank you!

TobyMartyn
lJra,,h itanaqr’. Y?(c.’
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STIFELL’..
investment Services Sirce 1890

This message, and any of its attachments, is for thc intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http::. www.stifcl.com/disclosures/cL11ai1discIaimcrs/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita.Cindy

- -

From: Ishikawa, Randall 1<
Sent: Wednesday, December 16, 2020 8:39 AM
To: Martyn, Tobias; Matsushita, Cindy: lmccrory654@gmail.com
Cc: Kam, Geoffrey M
Subject: RE: Board Consultant Contract

I’m reviewing and working with Geoff on a response.

Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
rartdall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosuie, or
distribution by unintended recipient(s) is prohibited. if you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies nf the original message including any attachments.

From: Martyn, To bias [mailto:martynt@stifeLcom]
Sent: Wednesday, December 16, 2020 8:08 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>: Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

I CAUTION: Ernatireceived from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.
R,dad,d —*flo,-.ey.CP.,nICormnu,wcaIIo

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

1.

2.

3.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Additional Questions:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication — —____________________________

1.



Redacted — Attorney-Client Communication I

Thank yout

Toby Martyn
bnwch itw,oqy vice Pre dcnl lniesli,,ents

S1’IIEL., I

Investment Services Since 1890

From: Ishikawa, Randall K <randaII.ishikawahonoIulu.gov>
Sent: Wednesday, December 16, 2020 7:35 AM
To: Martyn, Tobias (Honolulu) <martyntstifel.com>; Matsushita, Cindy <cmatsushitahonoluluov>;
Imccrory6S4gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

We can discuss as part of the proposed conference call.

Randall K. Ishikawa

Deputy Corporation Counsel

(808) 768-5229

randall.ishikawa@honolulu.gov

Redacted — Attorney-Client Communication

Cc: Kam, Geoffrey M <gkaml@honotulu.gov>

Subject: RE: Board Consultant Contract

Conlldentlality Notice. This email message, including any attachments, is for the soe use of the Intended recipient(s) and may contain confident:al
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Wwk Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is pwhibited. ii you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message Including any attachments.

From: Ma rtyn, Tobias [rnaifto:martynt@stifel,com)
Sent: Wednesday, December 16, 2020 7:12 AM
To: Ishikawa, Randall K <randatl.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
Imccrory654@mail,com

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Regardng #2, if we are discussing names of potential candidate(s) would that provide us the basis for going
into executive session?

2

Randy,

Thank you)

TobyMartyn
Brand .‘itonoqcr. V:(e P:es:ar:lnvrsrr,cnfs



STIFEL
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa(lhortolulu.Rov>
Sent: Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Konolulu) <martynt stifel,com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honoiulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby and Lynn:

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 7685229
randall.ishikawa@honolulu.gov

Confidentiality Notice This email message, including any attachis’ents, is for the sole use of the intended recipient(s) and may contain confidential
and/or piivilaged information protected by the AttorneyCI ent privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended tecipient(s) is prohibited. If you are rot the ritended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attacfrnents.

From: Martyn, Tobias [mailto:ma rtynt@stifel.com)
Sent: Wednesday, December 16, 2020 6:34 AM
To: tshikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>,
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy.

Not exactly

Before we discuss this in open or executive session, I want to be able to flesh out:

1. Redacted —Attorney-Client Communicationi

__________________________________________

I

I



2.

3.

What I do not want to do is to go into this with all these open questions of what we can do and what we cannot
do. I want a plan, I want to share this plan with fellow board members, I want to see if fellow board members
will support this. If they do, we move forward. If they dont, we don’t move forward.

Does this make sense? Perhaps a quick phone call would be helpful?

Thank youl

Toby Martyn
Brancl Marwqt’. Vie Prr’,drr n/t’%lrncttc

STIFEL
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>;
Imccrorv654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject; RE: Board Consultant Contract

Matsushita, Cindy <cmatsushita@honolulu.gov>;

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Legal Advice, Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication See above.

Rndued - AOo,nny-COe,,i

Redacted — Attomey-Ctient Communication

Red,cted — Attorney.Cirent Co,nmUn,caton
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Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa @honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(sl is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies or the original message including any attachments.

From: Martyn, Tobias [mailto:martyrrt@stifel.comj
Sent: Wednesday, December 16, 2020 5:40 AM
To: Ishikawa, Randall K <randall.ishikawa @honolulu.gov>; Matsushita, Cindy <cmatsushitachonolulu.gov>;
lmccrory654(6)gmail,com
Cc: Karn, Geoffrey M <gkam1chonoluIu,gov>
Subject: RE: Board Consultant Contract

CAUTl0N Email received from an EXTERNAl, sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

Lets approach this from a different angle. - -.

You know what we are trying to accomplish, can you tell us what we can do (rather than what we cant do)’?

Thank you!

Toby Martyn
donr ‘ ,7urocin,. 1,((. P,r’cu-icr,t In .‘esrnn

STIFEL’
Investment Services Since 1890

From; Ishikawa, Randall 1< <randallishikawathonolulu.gov>
Sent: Tuesday, December 15, 2020 4;09 PM
To: Martyn, Tobias (Ronolulu) <ma rtyntstifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654gmail. corn
Cc: Karn, Geoffrey M <gkam1honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication
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Redacted — Attorney-Client Communication I
I

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawahonoiulu,gov

Confidentiality Notice. This email message, ncluding any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged Information protected by the Attorney•Client privilege and/or Attorney Work Product doctrine, Any review, use, disclosure, or
dlsuibuton by unintended recipient(s) is prohibited. 1 you are not the intended recIpient, please contact the sender by reply email and delete and
destroy a.l copies at the original message including any attachments.

From: Martyn, Tobias [mailto:marWnt@stifel.com]
Sent: Tuesday, December 15, 2020 3:26 PM
To: Ishikawa, Randall K <randalLishikawa (honolulu.gov>; Matsushita, Cindy <cmatsushlta@honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@thonolulu.gov>
Subject: RE: Board Consultant Contract

CAuTION: EmaU received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

I understand.

How about this

In open session, we talk about the fact that the Board is going to work with thr HART Efl/CFC) fri him
consultant to work with the board on matters related to HART revenue.

_____________________________________________________________Redacted

— Attorney-Client Communication

Does that work?

Thank you!

Toby Martyn
Hr:r .‘i:Qr , Vir’ ‘r,’,i’ci r,,’stiit’’’i

ST1FEL;’’,...J:’’
Investment ServIces Since 1890

From: ishikawa, Randall K <randalJ.ishikawa@honolulu.gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyri, Tobias (Honolulu) <martvnt@stifel.com:’; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com

6



Cc: Kam, Geoffrey M <gkamlhonoiulu,gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
AIFORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client; Communication

Redacted — Attorney-Client Communication _J

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email messagc, includ ng any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privlegcd information protected by th’ Attorney Client privilege arid/or Attorney Work Product dcictrine. Any review, use, disclosure, or
disti ibution by un!ntended recipients is prohibited. If you are not the intended (ecpient. please contact the sender by iepiy email and delete ard
destroy all copies of the original message including aiiy attachments.

From: Martyn, Tobias Fniailto:martynt@stifelcom]
Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cniatsushita honolulu,gov>; lmccrory654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Cindy/Randy,

Thank you for the background on this.

Im prepared to discuss this both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Redacted — Attorney-Client Communication

__________ ________
________________

7



— Attorney-Client Communication

Please advise if you see anything concerning with this effort, other than tike optical concerns exp essed below.

Thank you!

TobyMartyn
8nincb ,rnoçer. Vice Prcsideni/favestr,;ent,

_i.r,; ).,: 3FL t

iSci 4i fi’i. ,t’n:,,ci ,,fl

STIFEL I
Investment Services Since 1890

From: Matsushita, Cindy <cmatsushita honolulu.gov>
Sent: Tuesday, December 15, 2020 10:11 AM
To: Martyn, Tobias (Honolulu) <martynt@stiiel.com>; lmccrorv654gmail.com
Cc: Ishlkawa, Randall K<randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information.

Redacted — Attorney-Client Communication
I

Thanks,
Cindy

From: Martyn, Tobias [mailto:martvnttstifel.com]
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrorv654©gmail .com; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

LTl0 Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Yes! Well said Lynn! Thanks a bunch!

From: “lmccrory654fgmaU .com” <1mccrory654iiigmail.corn>
Date: Friday, December II, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” <cniatsushitadhonoluiu.gov>, “Martyn, Tobias (Honolulu)” <mar ynt(stifcl .com>
Cc: “Ishikawa, Randall K” <randall .ihikawahonolulu,gov>
Subject: RE: Board Consultant CQntract

8



Great Newsfl! Thank you Cindy

Have a great weekendli Mahalo’

Lynn

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: lmccrorv654@gmail.com; ‘Martyn, Tobias ‘<martynt@stifel.com>
Cc; Ishikawa, Randall K <randall.ishikawahonalulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request• HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent prtcedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Than ks,
Cindy

From: lmccrory654cimaIl.com [rnailtp: lmccrorv654@QmaiLcorn]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Tobias’
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

[cAuTioN: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links,

Randy,
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication1.

2.

3.
4,

Redacted — Attorney-Client Communication

I
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication I

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

9



Lynn

From: Ishikawa, Randall K<randall.ishkawahonoluIu.gpv>
Sent: Thursday, December 10, 2020 3:06 PM
to: Martyn, Tobias <rnartynt@stifel.com>

- -,.

Cc: lmccrorv654@Rmail.com; Matsushita, Cindy <cmatsush1tahonoIutu4ov>
Subject: RE: Board Consultant Contract : -*

CONFIDENTIAL AND PRIVILEGED
AflORNEYCLIENT COMMUNIcATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

1.

2.

3.
4.
5.

Redacted — Attorney-Cl lent Corn mu n ication

Redacted — Attorney-Client Communication

Redacted — Attorne-CIient Communication
Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall,ishikawahonolulu.gov

Confidentiality Notice. This email message, including any attachmeits, is for the sole use of the intended recipient(s) and may contain confidenta
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipientis) is prohibited. If yo.i are not the intended recipient, please contact the sender by reply email and delete anti

destroy all copies of the original message including any attachments.

From: Martyn, Tobias tmailto:martynt@stifel.comJ
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.lshikawa@honolulu.gov>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushitahonoIulu.gov>
Subject: Board Consultant Contract

[CAUTION: EmaW received from an EXTERNAL sender. Please confirm the content is safe prIor to opening attachments or links.

Randy,

10



Redacted — Attorney-Client Communication

________

Thank you!

TobyMarlyn
b Fo’icc;’r. VI(e ‘rewdr’flt i’we,’rnents

S’T’1FEL
Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andlor proprietary and subject to important terms and conditions available at
http:;yy.stiIcLcom/dnclosures!emaildisclaimers/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita Cindy

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 9:53 AM
To: Matsushita, Cindy; Ishikawa, Randall K
Subject: RE: Board Consultant Contract

To answer the question: sure.

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkamlhonolulu.gov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 9:26 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu,go>; Karn, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Should we also include Ruth and Rona?

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 9:24 AM
To: Ishikawa, Randall K; Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Okay, They are meeting with Lori at noon, so hopefully free after 1:00-ish.

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 9:23 AM
To: Matsushita, Cindy; Kam, Geoffrey M
Subject: RE:, Board Consultant Contract

Unless Cindy has a different view, I think we’re pretty much aligned. If so, can we schedule a conference call/webex
with Lynn and Toby after 1 p.m?

Randall K. Ishikawa
Deputy Corporation Councel

(808) 768-5229



ranciall.ishikawa@honolulu.gov

Confidentiality Notice. ThLs email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney.Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is pohibited. if you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 9:20 AM
To: Kam, Geoffrey M <gkaml@honolulu.gov>; Ishikawa, Randall K <randall.ishikawaihonoIuIu.gov>
Subject: RE: Board Consultant Contract

i’m not available ti) after lunch, around 1:00.

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 9:02 AM
To: Ishikawa, Randall K; Matsushita, Cindy
Subject: RE: Board Consultant Contract

And is that just us or Toby and Lynn.

Btw, I’m okay w Randy’s response. I was just outlining a “frame” for future discussion. If Toby’s willing to defer the
actual consultant question to the ED, I think we should take that.

We can discuss.

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 803-768-5150
E-Mail: qkam1(honoJuluiov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 9:00 AM
To: Ishikawa, Randall K <randall .ishikawa@honolulu.Rov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

What time do you want to do a call?

Geoffrey M. Kam
Deputy Corporation Counsel

2



530 South King Street, Room 110
Honolulu, Hawaü 96813
Phone: 808-768-5150
E-Mail: qkaml (honoIuluqy

ATTORNEY-CLIENT PRIVILEGED1CONFIDENTJAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 9:00 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>: Matsushita, Cindy <crnatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

dacted — Attorn,9lient Communication

Redacted — Attorney-C liént Communication

1.
2.
3.

A.

B.

4.
A.

5-

a,
b.
C.

Redacted — Atiorney.Chent Communcaton

Redacted — Attorney-Client Communication
e,dact,d -AI,o,..CyC1.,a CO,.flJ

Redacted — Attorney-Client Communication
Redatd-JtOrny.C1.e Co.mnon.o,flon

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Redael,d — At*orny-Cnt ConmoneabOfl

Redacted — Attorney-Client Communication

d.
II.

a.

b.
RedacI,d—fltonwyCher.tCo.nnu..caUo

Redacted — Attorney-Client Communication
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E-Mail: cikami honolulu.gov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Martyn, Tobias [mailto:martynt@stifel.com)
Sent; Wednesday, December 16, 2020 8:08 AM
To: ishikawa, Randall K <ía ndall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@hpnolulu.gov>:
imccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

[cAuTioN: Email receIved from an EXTERNAL sender. Please confirm the content Is safe_prior to opening attachments or links.

Rddd—

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

1.

2.

3.

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication I

I
Redacted — Attorney-Client Communication

Additional Questions:

Redacted — Attorney-client Communication

Redacted — Attorney-Client Comm unicationi

Redacted — Attorney-Client Communication

Thank you’

Toby Martyn
frwch l,frmnocer, Vice Pfc’s,dcnt:InveStiflents

• ‘,•. ...•.

ST1FELL
Investment Services Since 1890
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From: Ishikawa, Randall K <randall,ishikawahoriolulu,gov>
Sent: Wednesday, December 16, 2020 7:35 AM
To: Ma rtyn, Tobias (Honolu Lu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushltahbnoIulu.Rov>;
lmccrory654gmail corn
Cc Kam Geoffrey M <gkaml@honolulu gov>
Subject: RE: Board Consultant Contract

We can discuss as part of the proposed conference calL Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. rhs email message, inciudng any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the AttorneyClient privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martyntstifel.comj
Sent: Wednesday, December 16, 20207:12 AM
To: Ishikawa, Randall K <randall,ishikawa honoiulu,gov>; Matsushita, Cindy <cmatsushitaLhpnolulu.gov>;
lmccrory654@gmail.com

Cc: Kam, Geoffrey M <gkaml@honotuiu.gov>
Subject: RE: Board Consultant Contract

CAUTiON: Emailreceivedfroman EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy.

Regarding #2, if we are discussing names of potenPal candidate(s) would that provide us the basis for going
into executive session?

Thank you

Toby Martyn
rin t lonjo,,. Vice “,ccz:jc,i?ihxvrstasents

-v,.,.—, 1•

STIFEL
Investment Services Soce 1890

From: Ishikawa, Randall K <randaiI,ishikawachonoIulu.gov>
Sent: Wednesday, December 16, 20207:07 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrorv654@gmall.com
Cc: Karn, Geoffrey M <gkaml@honolulu,gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED

5



ATFORNEY-CLIENT COMMUNICATION
DONOTCIRCULATE

Toby and Lynn:

Redacted — Attorne -Client Communication

tedAttorneyIientGommunication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768.5229
randallishikawahonolulu.gov

Confidentiality Notice. This email message, Including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. if you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martynt@stifel.com]
Sent: Wednesday, December 16, 2020 6:34 AM
To: Ishikawa, Randall K <randall.ishikawahonolulu.gov>; Matsushita, Cindy <cmatsushitathonoluIu.gov>;
lmccrory654@grnail.com

Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

fcAUTION:Ernail received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

Not exactly.

Before we discuss this in open or executive session, I want to be able to flesh out:

3.

Redacted — Attorney-Client Communication

2. Redacted —Attorney-Client Communication

Redacted — Attorney-Client Communication See above.
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Redacted — Attorney-Client Communication
• I want a plan, I want to share this plan with fellow board members, I want to see if fellow board members
will support this. If they do, we move forward. If they don’t, we don’t move forward,

Does this make sense? Perhaps a quick phone call would be helpful?

Thank you!

TobyMartyn
Branch ‘1onaqe. Vice’ Piesdeii! ir1v,.Str?ICnt

S11FELL
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Martyn, Tobias (Honolulu) <martynt stifel.com>; Matsushita, Cindy <cmatsushita@hpnolulu.gov>;
lmccrorv654()gmail.corn
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Legal Advice.

_________Redacted

— Attorney-Client Communication

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

—Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
rand a 11.1 shikaw@honolulu.gov
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Confidentiality Notice. This email message, including any attac’ments, Is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended rec:pient(s) Is prohibited. if you are not the intended reclpent, please contact the sender by reply email and delete and
destroy all copies of the original message incliding any attachments.

From: Martyn, Tobias [mailto:martynt@stlfel.com]
Sent: Wednesday, December 16, 2020 5:40 AM
To: Ishikawa, Randall IC <raridall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushltà@hoñoiuiu.pov>;
lmccrory654@gmail.com -

Cc: Kam, Geoffrey M <g)çm1@honoIulu.gov>
Subject: RE: Board Consultant Contract

UTlON:__Email received from an E)TERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

Let’s approach this from a different angle. - --

You know what we are trying to accomplish, can you tell us what we can do (rather than what we can’t do)?

Thank you!

Toby Martyn
t ‘U!zcq(:. Vic ‘ ‘r’s;der:t in,’etrrnc’nfS

STIFEL Th

investment Services Snce 189o

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: M artyn, Tobias (Honolulu) <rnartynt@stifel.com>; Matsushita, Cindy <cmatsushita@honoluju.gov>;
lmccrory654()gmailcom
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

RandiIl K. Ishikawa

Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Iedacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
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Confidentia’ity Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine, Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please Contact the sender by reply email and delete and
destroy all copies of the original me5sage including any attachments.

From: Martyn, Tobias [mailto;martynt@stifel.com]
Sent: Tuesday, December 15, 2020 3:26 PM
To: Ishikawa, Randall K <randaIl.ishikawahonoluly.gov>; Matsushita, Cindy <cmatsushitahoñoluIu4oy>;
lmccrorv654@gmail.com .

Cc: Kam, Geoffrey M <gkam1@honolulu,g>
Subject: RE: Board Consultant Contract

Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy.

I understand.

How about this

In open session, we talk about the fact that the Board is going to work with the HART ED/CEO to hire a
consultant to work with the board on matters related to HART revenue. Redacted — Attorney-Client Communication

Does that work?

Thank you)

Toby Martyn
ra,icfrr ,tcz’rcqer. Vie Pre ilci! ‘r.srrlt

STIFEL
Investment Services Since 1890

From: Ishikawa, Randall K <randallishikawac’honoluIu.Rov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolutu.Rov>;
lrnccrory654@gmail corn

Cc: Kam, Geoffrey M gkaml(ãlhonolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

9



edacted -AUo,ney-CderdCOflnflcabtfl

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s and may contain confidential
and/or privileged inFormation protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipIent(s) is prohibited. if you are riot the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias Imailto:martvnt@stifel.comI
Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cmatsushita @honolulu.gov>; Imccrorv654RmaiI.com
Cc: Ishikawa, Randall K <randalljshikawahonoluki.gov>
Subject: RE: Board Consultant Contract

CAU11ON:Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments ornks.

Cindy/Randy,

Thank you for the background on this.

Fm prepared to discuss ths both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Redacted — Attorney-Client CommUnication

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

Thank you!

Randll K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawahonolulu.gov

10



Toby Martyn
l’r(J!J d: f1u u,, Y t’ Pws,cIe,fliInv’$t’iJCflt4

SI-IFEI.. if, ,
Investment Services Since 1890

From Matsushita Cindy <cmatsushitahonolulu gov>
Sent Tuesday December 15, 2020 10 11 AM
To: Martyn, Thbias (Honolulu) <martynt@stifel.com>; lmccrorv654cgmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov> -
Subject: RE: Board Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information.

Redacted — Attorney-Client Communication
Cindy

From: Martyn, Tobias mailto:martvntCcsti1el.com]
Sent: FrIday, December 11, 2020 8:34 PM
To: lmccrory654qmail.corn; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments orUnks,

Yes! Well said Lynn! Thanks a bunch!

From: “lmccrory654gmai1 .com” <lmccrorvO54ôgmail .com>
Date: Friday, December 11, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” <crnatsushita(whonolulu.gov>, “Martyn, Tobias (Honolulu)” <inar1ynt(€sti1l.com>
Cc: “Ishikawa, Randall K” <randall. ishi kawachonolu1 u.gov>
Subject: RE: Board Consultant Contract

Great Newsi’! Thank you Cindy.

Have a great weekend Ii Mahalo!

Lynn

11



From: Matsushita, Cindy <cmatsushita@honotulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: Imccrorv654 @mail.com, ‘Martyn, Tobias ‘<martyntcstifel.com>
Cc: Ishikawa, Randall K <randaH.ishikawaihonolulu.gv>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request• HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: lmccrorv654@gmail.com [mailto:lmccrorv654@gmpil,comj
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Tobias’
Cc: MatsushIta, Cindy
Subject: RE: Board Consultant Contract

[CAUTION: -_Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

2.

3.
4. Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redaded—Aliornei-CI.el1tCQ.)mflCaI.3fl

Lynn

From: Ishikawa, Randall K <randall.ishikpwa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martvntstifeI.com>

12



Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counse)
(808) 768-5229
ranciall.ishikawa iJhonolulu.gov

Confidentiality Notice. This email message, including any attachm’nts, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review. use, disclosure, or
distribution by unintended recipient(s) is prohibited. if you are not the intended recipient, please contact the sender by reply email and delete and
cestroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martynt@stifel.com)
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: lmccrorv654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

CAUTION: EmaIl received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or lInks.

Randy.

Cc: Imccrory654@gmail.com; M atsushita, Cindy <cmatsushitaLhpnpIyIu.gpv>
Subject: RE: Board Consultant Contract

CONFIDENTIALAND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby: .

1.

2.

3.
4.
5.

Redacted — Attorne -Client Communication

Redacted — Attorne -Client Communication

Redacted — Attorne -Client Communication

Redacted — Attorne -Client Communication
Redacted — Attorney-Client Communication
Redacted — Attorne -Client Communication

Redacted — Attorne -Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communicatlonl
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Thank you!

TobyMartyn
Brnnh Manoqei. Vcr P,ec,cfrr?’/Invt..tnrn1c

STIFELJ 4

44

Investment Services Snce 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http :/‘www.sti tel .corn/disclosurcsicrnaildisclairners/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

14



Matsushita, Cindy

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 10:25 AM
To: Ishikawa, Randall K; Matsushita, Cindy
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

1.

2.
3.

Redacted — Attorney-Client Communication

6eoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkaml©honolulu.gov

ATTORNEY-CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: lshikawa, Randall K
Sent: Wednesday, December 16, 2020 10:19 AM
To: Martyn, Tobias <martynt@stifel.com>; lmccrory654@gmail.com
Cc: Ka m, Geoffrey M <gkaml @honolulu,gov>; Matsushita, Cindy <cmatsushitahonolulu.gcv>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Lynn and Toby:

Redacted — Attorney-Client Communication
Cindy will also be setting up a conference call for this afternoon to discuss further.

Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
randall. isi_honoluIu.gov

1



Confidentiality Notice. This email message, including any attachments, Is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged inforrnat:on protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message icluding any attachments.

From: Martyn, Tobias (mailto:martynt@stifel.coml
Sent: Wednesday, December 16, 2020 8:08 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honoiulu.gov>;
mccrory654@gmail.com

Cc Kam Geoffrey M <gkaml@honolulu gov>
Subject: RE: Board Consultant Contract

cAtJTlON; Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

edd,d —Attooy-CentCow,,,,,o,bon

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Additional Questions:

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication — —_____________________________________

above. :

Thank you

TobyMartyn
ljtcir;cb l.i’icQer, Vim P,(%xIc’nr if1ic!stIi(

Investment Services Since 1890

From: lshikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 7:35 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushltaWhonolulu.Rov>;

2

See

2.

3



Imccrory654@gmail.com
Cc: Kam, Geoffrey M <g)am1@honolulu.gov>
Subject: RE: Board Consultant Contract

We can discuss as part of the proposed conference call, Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidenti
and/or privileged information protected by the Attorney-client privilege ani/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recIpient(s) 5 piohibited. II you are not the inte’ided recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martyntcstifel.com]
Sent: Wednesday, December 16, 2020 7:12 AM
To: Ishikawa, Randall K <randall.ishikawahonolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.Rov>;
lmccrory654)gmaii.com

Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or lInks.

Regarding #2, if we are discussing names of potential candidate(s) would that provide us the basis for going
into executive session?

From: Ishikawa, Randall K<randatl.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honoIuiu.gov>;
lmccrory654@grn&l.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

3

Randy,

Thank you!

Toby Martyn
ii’iih ‘Irinoqct. Vicc Picside’t’ i’%!IiiLrJ(%

-.1

STIFEL
lnve5trnent Services Since 189o

I,

CONFIDENTIAL AND PRIVILEGED
ArIORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE



Toby and Lynn:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229

randalt.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney.Client privitege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. if you are not the Intended rec:pient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachn’ents.

From: Martyn, Tobias [mailto:martynt@stifel.com]
Sent: Wednesday, December 16, 2020 6:34 AM
To: (shikawa, Randall 1< <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <Cmatsushita@honolulu.gov>;
lmccrory6s4ca)gmail,com
Cc: Kam, Geoffrey M <gkam1honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTiON: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy.

Not exactly

Before we discuss this :n open or executive session, I Want to be able to flesh out:

2.

3.

Redacted — Attorney-Client Communication

See above.

I want a plan, I want to share this i4an with fellow board mmbers, I want to see if fellow board members
will support this. If they do, we move fqrward. If they don’t, we don’t move forward.

Does this make sense? Perhaps a quick phone call would be helpful?
4



Redacted — Attorney-Client Communicalion

Legal Advice. Redacted — Attorney-Client Communication

.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randa l,ishikawa@h,gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recpient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipientis) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

Thank you!

TobyMartyn
flian(r Mono qer, V1(e ‘(r,r(1rr !flj5rJIffl(l.:

S’F’l 11EJ... l’r’ ;:::‘;,‘,::

Irwestmern Services Since 1890

From: Ishikawa, Randall K <randall,ishikawa@honolulu,gov>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Martyn, Tobias (Honolulu) <mart*tt@stifel.com>; Matsushita, Cindy <cmatsushitahñoIub.Rov>;
lmccroy54@gmail.com
Cc: Kam, Geoffrey M <gkam1honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND_PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

S



From: Martyn, Tobias Imailto:martvnt@stifel.comJ
Sent: Wednesday, December 16, 2020 5:40 AM
To Ishikawa, Randall K <randall.ishicawa @honoiulu.Rov>; Matsushita, Cindy <cmatsushita honoiuIu.gov>;
lmccrory6S4@gmail corn
Cc: Karn, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

Lets approach this from a different angfe.

You know what we are trying to accomplish, can you tell us what we can do (rather than what we can’t do)?

Thank you!

Toby Martyn
B’u nih Mncqer, Wc Pre,’cjer,tjfnvesrme,gs

-‘ ‘tp.’t! i’ •‘ 91,,

S’TIFELL
Investment Services Since 1890

From: Ishikawa, Randall K <randall.Ishikawa@honolulu,gov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>,
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa @honolulu.gov

Confidentiality Notice. This email message, inciuding ai-y attachments, is for the sole use of the intended recipient(s) and may contain confidentla’
and/or privileged information protected by the Attorney-Client privilege ar.d/or Attorney Work Product doctrine. Any review, use, di5closure, or
distribution by unintended recipient(s) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

6



From: Martyn, Tobias (maiito:martynt@stifei.com]
Sent: Tuesday, December 15, 2020 3:26 PM
To: Ishikawa, Randall K <randaiLishikawa@honoluiu,goy>; Matsushita, Cindy <cmatsushitachonoluiu.gov>;
irnccrorv654@grnail.com
Cc: Kam, Geoffrey M <gkam1chonoiulu.gov>
Subject RE Board Consultant Contract

CAUTiON: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

I understand.

How about this

in open session, we talk about the fact that the Board is going to work with the HART ED/CEO to hire a
consultant to work with the board on matters related to HART revenue. Redacted — Attorney-Client Communication

Does that work?

Thank you!

Toby Martyn
Bra,ic ,a’7Qcjc’. Vit’ ;‘1%dCr i ‘ S

STIFEL
Investment Services Since 1890

From: ishikawa, Randall K <randall.ishikawathonoiulu.gov>
Sent; Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushitahonolulu.gov>;
imccrory654@gmaii.com
Cc: Kam, Geoffrey M gkam1honoiuiu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION’
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

7



Redacted — Attorney-Client Corn mu n ication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768 S229
randall shikawa@honolulu gov

Confidentiality NOtice. This email message, includirg any attar hments. s for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client priviege and/or Attorney Work Product doctrine. Any review, use, disclosute, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recpient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martynt@stifel.com]
Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cmatsus h ita@honolulugov>; lmccrorv654@gmaiicom
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.Rov>
Subject: RE: Board Consultant Contract -

CAUTION: Email receIved from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Cindy/Randy.

Thank you for the background on this.

I’m p’epared to discuss this both in open session and in executive session.

In open session, my plan is to only t&k about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Redacted — Attorney-Client Communication

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

Thank you!

Toby Martyn
MOrrnQc, Vice ‘Ts,,h’fl! 1fr’csfr1ii’t

I lI’: I’. - ., ‘

STIFELL II

Investment Servke5 Since 1890
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From: Matsushita, Cindy <cmatsushita@honoluki.gov>
Sent Tuesday, December 15 2020 10 11 AM
To Martyn Tobias (Honolulu) <martynt@stlfel com> lmccrorv6S4mail çpm
Cc Ishikawa, Randall K <randall ishikawa@honolulg gpv
Subject: RE: Board Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information.

Redacted — Attorney-Client Communication
Thanks,
Cindy

From: Martyn, Toblas [mallto:martyntstifel.coni]
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrorv654@amail.com; MatsushIta, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prIor to opening attachments or links,

Yes! Well said Lynn! Thanks a bunch!

From: “lmccrory654i:gmail .com” <lmccrory654wgmail .com>
Date: Friday, December II, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” <cniatsushita(uhonolul u.gov>, “Martyn, Tobias (Honolulu)t’ <mail vnt(ivstifel.coni>
Cc: “‘Ishikawa, Randall K” <randall. ishikawuhono1ulu.gov>
Subject: RE: Board Consultant Contract

Great News!! Thank you Cindy.

Have a great weekend!’ Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushitahonotulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: imccrorv654@gmail.com; ‘Martyn, Tobias <martynt@stifel.com>
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Teby and Lynn,

9



1.

2.

3,
4.

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

am also working coccurrently on the onboarding piece with the l-IDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: lmccrory654cgmail.com [rnailto:lmccrorv654@gmail.com)
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Toblas’
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender, Please confirm the content is safe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randall.isnikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stifei.com>
Cc: lmccrory6S4 cgma ii.com; Matsushita, Cindy <cmatsushita@honolulu:gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Tohy:

1o



Redacted — Attorney-Client Communication

1.

2

3
4
5

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo,

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov -

Confidentiality Notice. This email message, including any attachments, s for the see use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If ycru are not the intended recipient, please contact the sender by reply email and delete and

destroy all copies of the original message including any attachmerts.

From: Martyn, Tobias [mailto:martynt@stifel.com]
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall,ishlkawa@honolulugpv>.
Cc: Imccrori6S4@gmail.com; Matsushita, Cindy <cmatsushitahonolulu.gov>
Subject: Board Consultant Contract -

UTl0N:Ernai1 received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
h in ‘; ‘, r:. ‘/;r’ r’ ‘r’I(.f(r?’ !nt’ ‘!!‘r ii
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Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http://wwwstifel.cornldisclosures/ernuildisclajmcrs/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

12



Matsushita, Cindy

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 12:03 PM
To: Carter, Michelle A

Subject: Re: Board Consultant Contract
Attachments: image00l .png; imageoo2.png

And please invite Ruth and Rona as well, I haven’t heard back from them, but they can attend if they are
available. Thanks!

Sent from my Phone

On Dec 16, 2020, at 11:46 AM, Kam, Geoffrey M <gkaml@honolulu.gov> wrote:

Michelle,

Please set meeting for 1:15

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkaml honolulu.gov

ATTORNEY-CLIENT PRIVILEGED!CQNFIDENTIAL
This message may contain information which is confidential, proprietary andlor
privileged. Unless you are the addressee (or authorized to receive for the addressee),
you may not use, copy or disclose to anyone the message or any information contained
in the message. If you have received the message in error, please advise the sender
by reply, and delete the message. Thank you.

From: Martyn, Tobias [rnailto:martynt@stifel.com]
Sent: Wednesday, December 16, 2020 11:12 AM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Ishikawa, Randall K
<randall.ishikawa@honolulu.gov>; lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkamlhonolulu.gov>
Subject: RE: Board Consultant Contract

[cUTloN: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

______

--

_____________

Lynn ardl have a 12:00pm lunch. Can we do itat 1:15pm?



Thank you

<imageOOl .png>
<irnagefl02.png-’

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Wednesday, December 16, 2020 10:3 1 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Martyn, Tobias (Honolulu)
<martynt(stjfeI.com>; lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkam1@honoluiuov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

Are you free at 1:00 to discuss?

Cindy

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 10:19 AM
To: Martyn, Tobias; lmcrorv654Qmall.com
Cc: Kam, Geoffrey M; Matsushita, Cindy
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATtORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Lynn and Toby:

Redacted — Attorney-Client Communication

Cindy will also be setting up a conference call for this afternoon to discuss further.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randatl.ishikawa honoiulu.gov

Confidentiality Notice. This email message, including any attachments is for the sole use of the intended recipient(s) ard may
contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distribut on by unintended recipient(s) is prohibited. If you are not the intended
ieclplent, please contact the sender by reply email and delete and destroy all copies of the original message including any
attachments.

From: Martyn, Tobias [mai)to:martyntstifel.com]

Sent: Wednesday, December 16, 2020 8:08 AM

2



To: Ishikawa, Randall K <randall.ishikawa chonoluiu.gov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkam1honolulu.gov>
Subject: RE: Board Consultant Contract V

CAUON:EmailreceivedfromanEXTERNALsender.PleaseconflrmthecontentissafeprIortoopenjng
attachments or links. - V

— _______________

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

-

Additional Questions:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Thank you! V

<imageOOl .png>
< nugcOO2.png’

From: Ishikawa, Randall K <rndaliishikawahonolulu.gov>
Sent: Wednesday, December16, 2020 7:35 AM V

To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
Lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract - V

osed conference call.

__________________________Redacted

— Attorney-Client Communication

Redacted — Attorney-Client Communication

Randall K. lshikawa

We can d4scuss as part of the
I

See above.

1.

2.

3,

3.



Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sote use of the Intended recipient(s) and may
contain confidential and/or privileged information protected by the AttorneyC1ient privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distribution by unintended recp’ent(s) is prohibited, if you are not the intended
recipient, please contact the sender by reply email and delete and destroy al copies of the original message Including any
attachments.

From: Martyn, Tobias [rnjjto:rnartvnt@stifeI.comJ
Sent: Wednesday, December 16, 2020 7:12 AM
To: Ishikawa, Randall K <randaIl.ishikawahonoluIu.gov>; Matsushita, Cindy
<cmatsushita(honolulu.gov>;’ lmccrorv654@gmail.com
Cc; Kam, Geoffrey M <gkam1ihonolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to openIng
attachments or links.

Randy,

Regarding #2, if we are discussing names of potential candidate(s) would that provide us the
basis for going into executive session?

Thank youl

<imageOOl .png>
imageO(l2,png

From: Ishikawa, Randall K <randall.ishikawahonolulu.gov,
Sent; Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushlta@honolulu.gov>;
Irnccrory654(gmail.com
Cc: Kam, Geoffrey M <kam1chonoIuIy.gov
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby and Lynn:

Redacted — Attorney-Client Communication

4



Randall K. lshikawa
Deputy Corporation Counsel
(808) 7685229
ra ndall.ishikawa @honolulu.Kov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distribution by unintended recipient(s) i5 prohibited. If you are not the intended
recipient, please contact the sender by reply email and delete and destroy all copies of the original message including any
attachments

From Martyn Toblas [mailto martyntstifel comj
Sent: Wednesday, December 16, 2020 6:34 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy -

<cmatsushltahonoIulu gow’ lmccrory654@gmail corn
Cc Kam Geoffrey M <gkaml@honolulu gov>
Subject: RE: Board Consultant Contract ‘ ‘ -

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

Randy,

Redacted — Attorney-Client Communication

1.

2.

3.

Redacted — Attorney-Client Communication

Rdded-Ntney -

ove.

Redacted — Attorney-Client Comniunication
dad,d —Atto,ney.Ciieni Conn,,nic?ion

________________

I want a i, want to share this plan with fellow board members, I want to
see if fellow board members will support this. If they do, we move forward. If they don’t, we
don’t move forward.

Does this make sense? Perhaps a quick phone call would be helpful?

Thank you!

<imageOOl.png> -



<imageOO2 .png>

From: lshikawa, Randall K <randall.ishikawachonoluIu.gov>
Sent Wednesday December 16 2020 6 12 AM
To Martyn Tobias (HonoIuIu<martynt @stifel corn>, Matsushita Cindy <cmatsushitathpnoluIu gov>,
lmccrorv654gmajl corn
Cc: Kam, Geoffrey M <gkaml@honotulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CUENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Legal Advice. Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may
contain confl(lential and/or privileged information proteted by the Attorney-Client privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distribution by uninter’ded recipient(s is prohibited. If you are not the intended
recipient, please contact the sender by reply email and delete and destroy al. copies of the original message ncluding any
attachments.

From: Martyn, Tobias (ma ilto:martynt@stifel.comj
Sent: Wednesday, December 16, 2020 5:40 AM
To; Ishikawa, Randall K <randall.ishikawa@honolulu.Rov>; Matsushita, Cindy
<cmatsushlta@honolulu.gov>; lrnccror6S4gmail.corn
Cc: Kam, Geoffrey M <gkam1chonolulu.gov>
Subject: RE: Board Consultant Contract

6



CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening

Lattachments or links - — —- —

_____________________________________

—

__________

Randy,

Lets approach this from a different angle.,;.

You know what we are trying to accomplish, can you tell us what we can do (rather than what
we can’t do)?

Thank you!

<imageOOl.png>
iiviagcOO2.png.•

From: Ishikawa, Randall K <randalI.ishikawahonolulugov>

Sent: Tuesday, December 15, 2020 4:09 PM

To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;

lmccrory6s4 gma i I .com

Cc: Kam, Geoffrey M <g)ciml@honolulu.gov>

Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Randall K. Ishikawa

Deputy Corporation Counsel

(808) 768-5229

randall.ishilcawa@honolulu.gov

confidentiality Notice. This email message,including any attachments, is for the sole use of the intended Fecipient(s) and may
contain confidential arid/ui privileged information protected by the Attorney.Client privilege and/or Attorney work Product
doctrine Any review, use, dsclosure, or dislribuiion by unintended recipient(s) is prohibited. If you are not the intended
recipient. Ii ease rontact the sender by reply email and delete and destroy all copies of the original message Including any

a tta chine nts,

From: Martyn, Tobias (mailto:martvnt@stifel.com]

Sent: Tuesday, December 15, 2020 3:26 PM

To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy

<cmatsushita@honolulu.gov>; lmccrorv654@Rmail.com

Cc: Kam, Geoffrey M <gkam1honolulu.gov>

Subject: RE: Board Consultant Contract
,



CAUTION: Email received from an EXTERNAL sender. Pl;ase confirm the content is safe prior to opening
[!ichments or links

___________________

- .‘_-

- _______

Randy,

I understand.

How about this

In open session, we talk about the fact that the Board is going to work with the HART ED/CEO
to hire a consultant to work with the board on matters related to HART revenue.

Redacted — Attorney-Client communication

Redacted—Aney.CbentCo.......[

Does that work?

Thank you!

<imageOOl .png>
imageOO2.pitg>

From: Ishikawa, Randall K <randall.ishikawahonoIulu.gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushitailhonoIuIu.gpv>;
Imccrory654gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
AUORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

To by:

Redacted — Attorney-Client Communication

Randall K. ishikawa
8



Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, s for the sole use of the intended recpientfs) and may
contain confidential and/or privileged information protected by the Attorney.Ciient privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distr butlon by unntended reripient(s) is prohibited. if you are not the ntended
recipient, please contact the sender by reply email and delete and destroy all copies of the original message including any
attachments.

From Martyn Tobias [matito rnartynt@stifei corn]
Sent Tuesday December 15, 2020 12 24 PM
To Matsushita Cindy <crnatsushita@honolulu gov>, Imccrorv6S4@gmail corn
Cc: lshikawa, Randall K <randall,ishikawa@honolulu.ov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

Cindy/Randy,

Thank you for the background on this.

I’m prepared to discuss this both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to
assist ut, with certain matters related to state and federal funding. Do you think this is adequate
disclosure for open session?

Redacted — Attorney-Client Communication

Please advise if you see anything concerning with this effort, other than the optical concerns
expressed below.

Thank you!

<imageCOl .png>
imageOh12.png

From: Matsushita, Cindy <cmatsushita@honolulu.Rov>
Sent: Tuesday, December 15, 2020 10:11 AM
To: Ma rtyn, Tobias (Honolulu) <rnartynt@stifeic>; lmccrory654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: BOard Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the
budget aspects, the bulk of the conversation (some of which will have to occur in public unless there is a

9



legal issue) will be amongst Board members. Toby should lead this discussion as the one with the most
firsthand information.

Redacted — Attorney-Client Communication
Thanks,
Cindy

From: Martyn, Tobias [rnailto:martvnt(stifeI.com)
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrorv654@gmail.com; Matsushita, Cindy
Cc: Ishlkawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening
attachments or links. ..

Yes! Well said Lynn! Thanks a bunch!

From: “lmecrory654(igmail.eom” <lmccrory654(gniail.corn>
Date: Friday, December 11, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” <cIatsushita(i’:honolulu.gov>, “Martyn, Tobia (Honolulu)”
<martvrt()stcl,corn> :
Cc: “Ishikawa, Randall K” randall ishikawa(thhonolulu.gov>
Subject: RE: Board Consultant Contract

Great News!!! Thank you Cindy.

Have a great weekend!! Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Friday, December11, 2020 2:39 PM
To: lmccrory654gmail.com; ‘Martyn, Tobias ‘<martynt@stifel.com>
Cc: Ishikawa, Randall K <randall.ishikawa@llonolulu.Roy>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the
Board agenda as such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request HART 201 (HART Expenses and Other Direct costs) to HDR Inc.
Contract
Executive Session

10



1.

2.

3.

am also working concurrently on the onboarding piece with the HDR contract manager. Apparently
there is fairly recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board
meetings, etc .),

Thanks,
Cindy

From: lmccrory654@gmail.com [mailto:lmccrorv6S4(QmpiI.cpm]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Toblas’
Cc: Maushita, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
[attachmentsorllnks.

__________________________________________ __________________

tLV

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted —Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randallishikawahonoIuIu.Rov>
Sent: Thursday, December 10, 2020 3:06 PM
To Martyn Tobias <rnartynt@stifei corn>
Cc lmccrory654@gmail corn Matsushita Cindy ccmatsushlta@honoiulu gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCUlATE

Toby:

Redacted — Attorney-Client Communication

4.

Li



1.

2.

3,
4,

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
Finally, my move is underway; but connectivity has been an issue, so responses may not be as quick as
hoped for,

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended reclpent(s) and may
contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney work Product
doctrine. Any review, use, disclosure, or distribution by unintended reciplent(sl is prohibited. If you are not the intended
recipient, please contact the sender by reply email and deete and destroy all copies of the original message including any
attachments.

From: Martyn, Tobias [mailto:martynt@stifel.coml
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall,ishikawa@honolulu.gpv>
Cc: Imccrorv654@gmail.com; Matsushita, Cindy <cmatsijshIta@honolulug>
Subject; Board Consultant Contract

CAUTION: Email received from an EXTcRNA1. sender. Please confirm the content is safe prior to opening
attachments or links.

Randy,

Redacted — Attorney-Client Communication

Thank you!

<imageOOl .prig>
<iinageoo2 .png>
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This message, and any of its attachments, is for the intended recipient(s) only, and it may contain
information that is privileged, confidential, and/orproprietary and subject to important terms and
conditions available at littp://www.stifel.comldisclosurcs/crnaildisclaiincrs/. If you are not the
intended recipient, please delete this message and immediately notif’ the sender. No
confidentiality, privilege, or property rights are waived or lost by any errors in transmission.
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Matsushita, Cindy

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 12:22 PM
To: Kam, Geoffrey M
Cc: lshikawa, Randall K
Subject: Re: Board Consultant Contract
Attachments: imageool .png; imageOO2.png

Redacted — Attorney-Client Communication

I also agree with your outline sent earlier today. Thanks for bringing everything into clear focus for discussion.

Sent from my Phone

On Dec 16, 2020, at 10:24 AM, Karn, Geoffrey M <gkaml@honolulu.gov> wrote:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication1

3

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkaml @honolulu.gov

ATTORNEY-CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which is confidential, proprietary and/or
privileged. Unless you are the addressee (or authorized to receive for the addressee),
you may not use, copy or disclose to anyone the message or any information contained
in the message. if you have received the message in error, please advise the sender
by reply, and delete the message. Thank you.

From: lshikawa, Randall K
Sent: Wednesday, December 16, 2020 10:19 AM
To: Martyn, Tobias <martynt@stifel.com>; lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIV1LEGEO



ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Lynn and To by:

Redacted — Attorney-Client Communication

Cindy will also be setting up a conference call for this afternoon to discuss further.

Randall K. Ishikawa

Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa (lhonolulu.Rov

Confidentiality Notice. This email rn’ssage, incuding any attachments, Is for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information protected by the Attorney-Client prviiege and/or Attorney Work Product
doctrine. Any review, use, d sciosure, o distribution by unintended recipient(s) Is prohbited. If you are riot the intended
recipient, please oitact the sender by reply email and delete and destroy all copies of the original message including any
attachments.

From Martyn, Tobias 1mailto:rnartvnt@stifel.com]
Sent: Wednesday, December 16, 2020 8:08 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy
<cmatsushita honolulu.gov>; imccrory6S4(gjl.com
Cc: Kam, Geoffrey M <gkamlhonolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Additional Questions:

Redacted — Attorney-Client Communication

2

1.

2.

3.



cted.Attor,eyC5entCornrrn,nicahon
—

Thank you1

<imageOOl png>
imtgt..002 png

From: Ishikawa, Randall K <randall.ishikawa @honolulu.gov>
Sent; Wednesday, December 16, 2020 7:35 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com> Matsushita, Cindy <cmatsushitahonolulu.gov>;
lmccroryS4()grnaI.corn
Cc: Kam, Geoffrey M <gkam1@honolulu.gov>
Subject: RE: Board Consultant Contract

We can discuss as part of the proposed conference cal;. Redacted — Atiorney.Ciienl Cr

See above,

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu,ov

attachments.

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information protected by the Attorney-C lent privilege and/or Attorney Work Product
do:trine. Ant’ review, use, d sciosure, or distr bution by unntended recipient(s) is prohibited. If you are not the Intended
recpent, please contact the sender by reply email and delete and destroy all copies of the original message including any

From: Martyn, Tobias (mailto:martynt@stifel.com)
Sent: Wednesday, December 16, 2020 7:12 AM
To: Ishikawa, Randall K <randa)l.ishikawa@honolulu.ov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: EmaIl received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

Regarding #2, if we are discussing names of potential candidate(s) would that provide us the
basis for going into executive session?

Randy,

Thank you!

<imageDOl .png>
ii:’iageOO2.png’
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From: Ishikawa, Randall K <ía ndall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrorv654@Rmail.com
Cc: Kam, Geoffrey M <gkam1ehonoIulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
A1TORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby and Lynn:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
ranciall.ishikawa @honolulu.gov

Confidentiality Notice. This email message, including any attachments, Is tot the sole use of the ntended r’clpient(s and may
contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Prodrct
doctrine. Any review, use, disclosure, or distribution by unintended recipient(s) is prohibited. If you are not the irtended
recipient, please contact the sender by reply email arid delete and destroy all copies of the original message including any
attachments.

From: Martyn, Tobias (maiIto:niartvntstifeI.comJ
Sent: Wednesday, December 16, 2020 6:34 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.Rov>; Matsushita, Cindy
<cmatsushita@honolulu.Rov>; lmccrorv654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honoluluRov>
Subject: RE: Board Consultant Contract

cAUTlON Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or lInks.

Randy,

Redacted — Attc rney-Client Communication

1. Redacted Attorney-Client Communication
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2.

3.

Redacted — Attorney-Client Communication

Rod,ded

edacted — Attorney-Chent Communication

__________________

want a plan, I want to share this plan with fellow board members, I want to
see if fellow board members wilt support this. If they do, we move forward. If they dont, we
dont move forward.

Does this make sense? Perhaps a quick phone call would be helpful?

Thank you!

<imageOOl.png>
imagcOO2.png- -

From: Ishikawa, Randall 1< <randall,ishikawa@honoluk.gov>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cm_atsushita@honolulu.Rov>;
lrnccrorv654gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

w’jtRedacted— Attorney-Client Communication
Redacted — Attorney-Client Communication

Redacted. — Attorney-Client Communication



Redacted — Attorney-Client Communication

Randall K Ishikawa
Deputy Corporation Counsel
(808) 768 5229
randall ishpkawa@honoiutu gos

Confidentiality Notice. This email message, lncluoing any attachmerns, iS for the sole use or the intended recipIents) and may
contain confidential and/or privi egeci information protected by the Attorney-Client privilege and/or Attorney Work Product
doctrine. Any review, use, d sclosure. or distribution by unintended recipient(s) is prohibited. If you are not the intended
recipient, pease contact the sender by reply email and delete and destroy all copies of the original message including any
attachments.

From; Martyn, Tobias [mailto:rnartynt@stifel.com)
Sent: Wednesday, December 16, 2020 5:40 AM
To: lshikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkam1chonofulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to openIng
attachnients or links.

Randy,

Lets approach this from a different angle....

You know what we are trying to accomplish, can you tell us what we can do (rather than what
we can’t do)7

Thank you)

<image0ol.png>
-: ntagcUO2 png

From: Ishikawa, Randall K <randail.ishikawa(ãlhonolulu.gov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honoiulu.gov>;
lmccrory654()gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject; RE: Board Consultant Contract

Redacted — Attorney-Client Communication
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Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randaH.ishikawahonolulu.ov

ConfidentlailtyNotice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information protected by the Attorney.Client privilege and/or Attorney Work Product
doctrine.. Any review, use. disciosire, or distrbutlon by unintended recipient(s) is prohibited. If you are not the intended
recipient, pease contact the sender by reply email and de ete and destroy all copies of the original message including any
attachments.

From: Martyn, Tobias imaifto:martvnt@stifel.cornl
.

Sent: Tuesday, December 15, 2020 3:26 PM
To: Ishikawa, Randall K <randaii.ishikawa@honolulu.pv>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; lmccrorv654@gmait.com
Cc: Kam, Geoffrey M <gkam1chonoluiu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
attachments or links.

Randy,

I understand.

How about this

In open session, we talk about the fact that the Board is going to work with the HART ED/CEO
to hire a consultant to work with the board on matters related to HART revenue.

____

Redacted — Attorney-Client Communication

Does that work?

Thank you!

<imageOOl .png>
imleI)O2.pl1g

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tob las (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

7



Toby:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may
contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product
doctrine. Any review, use, disclosure, or distributon by unintended reciplent(sl Is prohibited. If you are not the intended
recipient, please contact the sender by reply email and delete and destroy all copies of the original message including any
attachments.

From Martyn Tobias (mailto rhartynt@stifel Corn] -

Sent: Tuesday, December 15, 2020 12:24 PM
To; Matsushita, Cindy <Cmatsushita ihonolulu.gov>; lmCcrory654 @gmait.co
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening
attachments or links. . .

_____________

Cindy/Randy, . .

Thank you for the background on this.

rn prepared to discuss this both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to
assist us with certain matters related to state and federal funding. Do you think this is adequate
disclosure for open session?

Redacted — Attorney-Client Communication

a



Redacted — Attorney-Client Communication’

Please advise if you see anything concerning with this effort, other than the optical concerns
expressed below.

Thank yout

<imageOOl.png>
<imageOO2.png;

From: Matsushita, Cindy <cmatsushitaehonolulu.gov>
Sent: Tuesday, December 15, 2020 10:11 AM
To; Martyn, Tobias (Honolulu) <martynt@stifel.com>; lmccrorv654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the
budget aspects, the bulk of the conversation (some of which will have to occur in public unless there is a
legal issue) will be amongst Board members. Toby should lead this discussion as the one with the most
firsthand information.

Redacted — Attorney-Client Communication
Tha nks,

Cindy

From: Martyn, Toblas [flJjtojrntyrot(stifel,com
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrorv654@cimail.com; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening
dl

___ ______

- ..-._______

Yes! Well said Lynn! Thanks a bunch!

From: “Imccrory654(;gmuil.com” <1mccrory654(ginai1com>
Date: Friday, December 1 1, 2020 at 2:42:49 PM
To; “Matsushita, Cindy” <cmatsushitahonolulu.go’>, “Martyn, Tobias (Honolulu)”
<iartyntistifcl coin>
Cc: “Ishikawa, Randall K” <randall. ishikawakhono1u1u.gov>
Subject: RE: Board Consultant Contract

Great News ii! Thank you Cindy.

9



Have agreatweekend[! Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushitahonoluIu.gov>
Sent; Friday, December 11, 2020 2:39 PM
ro: Irnccrory654gmail.com; ‘Martyn, Tobias ‘<rnartyntcstifel.corn>
Cc: Ishikawa, Randall K ‘crandali.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the
Board agenda as such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HDR Inc.
Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently
there is fairly recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board
meetings, etc .).

Thanks,
Cindy

From: [rjjccrory654@gmail.com [mailto:lmccrory654aomail.com]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘MartS’n, Toblas’
Cc: Matsushita, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening
attachments or links.

cted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted_—Attorney-Client Communication

c-z

1.

2.

3,

4.
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Redacted — Attorney-Client Communication

Lynn

Redacted — Attorney-Client Communication
1.

2.

3.
4.
5.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as
hoped for,

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email rnessae, inriuding any attachrnnts. is for the sole use of the intended recipientkl aid may
contain ronifidential and/or privloged information protected by the Attorney-Client privilege and/or Attorney Work Product
doctrine, Any review, use, disclosure, or distribution by unintended recipnent{sl is prohibited. 1 you are nct the intended
recipient, please contact the sender by reply email and deete and destroy all copies of the original messagsn includ.ng any
attachninents.

From: Martyn, Tobias (mnailto:martynt@stifel.com]
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Con5ultant Contract

From: Ishikawa, Randall K<randall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM -

To: Martyn, Tobias <martynt@stifel.com>
Cc lmccrory654 (gmanl corn Matsushita Ctndy <cmatsushita@honolulu gov>
Subject: RE: Board ConsultafltContract

CONFIDENTIAL AND PRIVILEGED
AflORN EY-CLIENT COMMUNICATION
DO NOT CIRCULATE .

Toby:
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CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prIor to opening
[attachments_or links.

Redacted — Attorney-Client Communication

Thank you!

<imgeOO1 .png>
<imageOO2.png>

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain
information that is privileged, confidential, and/or proprietary and subject to important terms and
conditions available at http://www.stifel.cornJdisclosurcs/crnaildisclaimers/. If you are not the
intended recipient, please delete this message and immediately notify the sender. No
confidentiality, privilege, or property rights are waived or lost by any errors in transmission.
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Matsushita, Cindy

From: Paglinawan, Rena N
Sent: Wednesday, December 16, 2020 12:51 PM
To: Matsushita, Cindy; Lohr, Ruth
Cc: Ishikawa, Randall K; Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Yes I’m available at 1pm

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 11:08 AM
To: Lohr, Ruth; Paglinawan, Rona N
Cc: Ishikawa, Randall K; Kern, Geoffrey M
Subject: FW; Board Consultant Contract

Ruth and Rona,

See the email string below regarding the Board consultant. Please advise if you are available for a meeting this
afternoon at 1:00.

Thanks,
Cindy

From: MatsushIta, CIndy
Sent: Wednesday, December 16, 2020 10:31 AM
To: Ishikawa, Randall K; Martyn, Tobias; lmccrory654@gmail.com
Cc: Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Toby and Lynn,

Are you free at 1:00 to discuss?

Cindy

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 10:19 AM
To: Martyn, Tobias; lmccrory654@gmail.com
Cc: Kam, Geoffrey M; Matsushita, CIndy
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Lynn and To by:

Redacted —: Attorney-Client Communication
I



Cindy will also be setting up a conference call for this afternoon to discuss further.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is fr the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client prvlege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
dstribution by unintended recipient(s) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias (mallto:martynt@stifel.com]
Sent: Wednesday, December 16, 2020 8:08 AM
To: Ishikawa, Randall K <randalLishikàwa @honolulu.gov>; Matsushita, Cindy <cmatsushitahonoIulu.gov>;
lmccrory654@gmail.com -

Cc: Kam, Geoffrey M <gkaml@honoiutu.gov> -

Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender._- Please confirm the content Is safe prior to opening attachments or links.

Redacted — Attorney-Client Communication

Redacted — Attorney-Chent Communication

Redacted — Attorney-Client Communication

Additional Questions:

Redacted — Attorney-Client Communication

fodacttd —At4mney.CbeMConn.n,caon

above.

Thank ou!

TobyMartyn -

b’to tic: •%1on qet, Vict’ P,c’, ,?krrtLinvrsr,ni’ntc

2.

.1

See

1

2.

3-



STIFEL
Investment Services Since 1890 ----

From Ishikawa, Randall K <randall ishikawa@honolulu got,>
Sent Wednesday, December 16 2020 7 35 AM
To: Martyn, Tobias (Honolulu) <rnartynt@stifel.com>; Matsushita, Cindy <cmatsushltp@hgnglulu.gov>;
Imccrory654@gma I corn
Cc Kam Geoffrey M <gkaml@honolulu gov>
Subject: RE: Board Consultant Contract - r.

We can discuss as part of the proposed conference call. Redacted — Attorney-Che nt Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikwa@horiolulu.gov

Cc: Kam, Geoffrey M <gkarnl@honolulu.gov>
Subject: RE: Board Consultant Contract

Randy

Confidentiality Notice. This email message, ii,:Iudin any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the origma message including any attachments.

From: Martyn, Tobias (rnailto:martvntstifel.com]
Sent: Wednesday, December 16, 2020 7:12 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654gmail.com

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links. --

Regading #2, if we are discussing names of potential candidate(s) would that provide us the basis for going
into executive session?

From: Ishikawa, Randall K <randall.ishikawa@honoluluRov>
Sent: Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy cmatsushita@honolulu,gov>

- 3

Thank you

Tohy Martyn
;—, -: ‘

STIFEL
Investment Services Since 89o



lmccrorv654gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CUENT COMMUNICATION
DO NOT CIRCU LATE

Toby and Lynn:

Redacted — Attorney-Client Communication

Redacted — Attorney-Chent Communication

Randall K, Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu,gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine Any review, use, disclosure, or
distribution by unintended recipient(s) Is prohibited. If yo are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including iny attachments.

From: Martyn, Tobias (mailto:martynt@stifel.comj
Sent: Wednesday, December 16, 2020 6:34 AM
To: Ishikawa, Randall K <randall.ishikawahoriolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654gmail.com
Cc; Kam, Geoffrey M <gkarnl@honolulu.gov>
Subject: RE: Board Consultant Contract

1CAUTION Email receIved from an EXTERNAL sender Please confirm the content Is safe prior to opening attachments or lInks

Randy,

Redacted — Attorney-Client Communication

1.

2,

Redacted — Attorney-Client Communication

4



Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication See above.

Redacted — Attorney-Client Communication

• I want a plan, I want to share this plan with fellow board members, I want to see if fellow board members
will support this. If they do, we move forward. If they dont, we don’t move forward.

Does this make sense’? Perhaps a quick phone call would be helpful’?

Thank you’

TobyMartyn
branch I laneqe V re s,den Jnvestmcfl1

STIFELL
lrwestment Services Since 1890

From: Ishikawa, Randall K<randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Martyn, Tobias (Honolulu) <martyn @stifel .com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkarnl@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
AIrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

oby:

Redacted — Attorney-Client Communication

3.

0

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Randall K. Ishikawa
S



Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended•recipient(s) and may contain conffdential
and/or privileged Information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any revew, ise, disclosure, or
dstnbution by unintended recipient(s) is pràhibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all coptes of the original message including any attachments

From Martyn Tobias [rpailto mart’ht@stifel corn)
Sent Wednesday December 16 2020 5 40 AM
To: Ishikawa, Randall K rrandall.ishikawa @honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu,gov>;
lmccrory654majl.com
Cc: Kam, Geoffrey M <gkam1@honpIulu.ov> -

Subject: RE: Board Consultant Contract

Email received from an EXTERNAL sender. Please confirn, the content Is safe prior to opening attachments or links.

Randy,

Lets approach this from a different angle.

You know what we are trying to accomplish, can you tell us What we can do (rather than what we can’t do)?

Thank yout

Toby Martyri
%.i’C:jCf. Vitr

STIFEL
Investment Services Since 1890

From: Ishikawa, Randall K <randali.ishikawahonolulugov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654()gmail.corn
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

6



Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
r8ndall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, Including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/cc Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(sl is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the oiiginal message including any attachments.

From: Martyn, Toblas (maiito:martynt@stifel.corn]
Sent: Tuesday, December 15, 2020 3:26 PM
To: lshikawa, Randall K <randall .ishikawa honolu lu.gov>; Matsushita, Cindy <cmatsushitahonoIulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@horiolulu.gov>
Subject: RE: Board Consultant ContractS

CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

I understand.

How about this

In open session, we talk about the fact that the Board is going to work with the HART ED/CEO to hire a
consultant to work with the board on matters related to HART revenue. Redacted — Attorney-Client Communication

Does that work?

Thank you!

Toby Martyn
HrcjrjcIi /,lonciqpt. Vice P,cc en

STIFEL
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita1honolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml(alhonolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AN PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

To by:

7



Redacted — Attorney-Client Communication

Randall K, Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honoftjlu.gov

Confidentiality Notice. This email message, including any attachments. is for this sole use of the intended recipient(s) and may contain confident atrid/or privileged intormation protected by the Attorney-Client privilege and/or Attorney Work Product doctrine Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited, if you are not the intended recipient, please contact the sender by reply email and delete and
uestroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martyntstifel.com]
Sent: Tuesday, December 15, 2020 12:24 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; lmccrory6S4gmail,com
Cc: Ishikawa, Randall K <randalLishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

I CAUT0N Email recved from an EXTERNAL sender Please confirm the content is safe prior to opening attachments or hnks

Cindy/Randy,

Thank you for the background on this.

I’m prepared to discuss this both in open session and in executive session.

In open session, my plan is to Ofli talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Redacted — Attorney-Client Communication

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

Thank youl

a



Toby Martyn
!7(h %1QJ(IQC!. Vier Pre%i(WflI/1SUflVlit

STIFEL1
Investment Services Since 1890

From Matsushita Cindy <cmatsushita@honolulu gov>
Sent Tuesday December 15, 2020 1.0 11 AM
To Martyn Tobias (Honolulu) <martynt@stifel corn> lmccrory654@gmail corn
Cc Ishikawa Randall K <randall ishtkawa@honolulu gov>
Subject: RE: Board Consultant Contract :

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information,

Redacted — Attorney-Client Communication
Thanks,
Cindy

From: Martyn, Tobias [mailto:martvnt@stlfel.com]
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrory654grnail.cpm; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

[CAUTION: Email received from an EXTERNAL sender, Please confirm the content is safe prior to opening attachments or links.

Yes! Well said Lynn! Thanks a bunch

From: “Imcci-ory654(a.ginail coni” <liiiccrory654(.vgmai1.com>
Date: Friday, December II, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” <cinatsushita(honolulu.gv>, “Martyn, Tobias (Honolulu)” <martynt(stifcl.cotn>
Cc: “Ishikawa, Randall K” <randall. ishikawahonolulu.o’>
Subject: RE: Board Consultant Contract

Great Newsfl! Thank you Cindy.

Have a great weekendfl MaFialo!

Lynn

9



From: Matsushita, Crndy <cmatsushita@honolulu.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: lmccrorv654gmaiI.com; Martyn, Tobias ‘<martynt@stifel.com>
Cc: Ishikawa, Randall K randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HDR (folks we sent to neighborhood board meetings, etc 4.

Thanks,
Cindy

From: lmccrorv654)nmail.com [mailto: lmccrory654()cirnaiLcom]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Toblas
Cc: MatsushIta, Cindy
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to openhig attachments or links.

Randy,
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Corn mu n ication

Lynn

From: Ishikawa, Randall K <ra ndall.ishikawa@honolulu.gov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stifei.com>

10
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Cc: lrnccroru654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION.
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

1.

2.

3.
4.

S.

Redacted —Attorney-Client Communication

Redacted — Attorney-Client Communication
Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, Including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact thêender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias [maIlto:martyntstifeI.comJ
Sent: Thursday, December 10, 2020 2:48 PM
To: Ishikawa, Randall 1< <randaIl.ishikawa@honolulu,gv>
Cc: Imccrorv654@gmail.com; Matsushita, Cindy <cmatsushita @honolulu.gov>
Subject: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is 5afe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

H



Thank you!

TobyMartyn
llronrh Manogei Vice. P,rsidenr/Invr.stqientc

STIFEIJ
Investment Services Since 1890

This message, and any of its attacViments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andlor proprietary and subject to important terms and conditions available at

stifd om If you are not the intended recipients please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

17



Matsushita, Cindy

From; Paglinawan, Rona N
Sent: Wednesday, December 16, 2020 3:42 PM
To: Matsushita, Cindy
Subject: RE: Board Consultant Contract

May I share the wording with HDR, less the mention of the $200k, so they may have that for their meeting
tomorrow?

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 3:’ql PM
To: Ishikawa, Randall K; Kam, Geoffrey M; Paglinawan, Rona N; Lohr, Ruth
Subject: RE: Board Consukant Contract

That’s much better. I’m good with that, thanks.

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 3:37 PM
To: Kam, Geoffrey M; Matsushita, Cindy; Paglinawan, Rona N; Lohr, Ruth
Subject: RE: Board Consultant Contract

I’m fine with this. if no one else has changes, I’ll be sending the following:

The proposed transfer of $200,000 from the Operating Budget to the HDR Contract is to retain a consultant who
will assist HART in 1) addressing the Board’s quorum and voting majority issues arising out of the passage of Act
1 in 2017, and 2) securing funding to finish the remainder of the project.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
andall.ishikawa@honoluiu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine, Any evlew, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipIent, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 3:32 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu,Rov>; Paglinawan,
Rona N <rona.paglinawana@hono(ulugov>; Lohr, Ruth <ruth.lohr@honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication
Geoffrey M. Kam

1



Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkaml honolulu.gov

ATTORNEY-CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which Is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 2:54 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Paglinawan, Rona N <rona.pagllnawanatWhonolulugov>; Lohr,
Ruth <ruth.lohr@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Cindy:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768- S229
randall.ishikawa@honolulu.gov

Confidentiality Notice, This email message, including any attachments, s for the sole use of the intended jecipientls) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended reipient{s) is prohibited. If you are riot the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the originai message including any attachmer.ts

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 2:06 PM
To: Paglinawan, Rona N <rona.paglinawana@honolulu.gov>; Lohr, Ruth <ruth.lohr@honojulu.gov>; Ishikawa, Randall K
<randall.ishikawa@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Thanks Rona, will forward to Toby and Lynn.

Proposed language for the agenda item tomorrow:

2



The purpose of this budget transfer for assistance in ensuring the Board’s ability to conduct its business and to ensure
the agency’s ability to secure funding to finish the remainder of the project.

From: Paglinawan, Rona N
Sent: Wednesday, December 16, 2020 2:00 PM
To: Matsushita, Cindy; Lohr, Ruth; Ishikawa, Randall K; Karn, Geoffrey M
Subject: RE: Board Consult.ant Contract

Attached is a copy of one of Gary Omori’s (HDR subcontractor) task orders that includes providing legislative
support to the DED. Please also forward to Toby and Lynn. Thank you.
From: Pagilnawan, Rona N
Sent: Wednesday, December 16, 2020 1:46 PM
To: Matsushita, Cindy; Lohr, Ruth; Ishikawa, Randall K; Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Attached is a copy of HDR’s subcontract agreement with Pat Lee Please forward to Toby and Lynn. Thank
youll

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 11:08 AM
To: Lohr, Ruth; Paglinawan, Rona N
Cc: Ishikawa, Randall K; Kam, Geoffrey M
Subject: FW: Board Consultant Contract

Ruth and Rona,

See the email string below regarding the Board consultant. Please advise if you are available for a meeting this
afternoon at 1:00.

Tha nks,
Cindy

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 10:31 AM
To: Ishikawa, Randall K; Martyn, Toblas; lmccrory654()gmaiI,com
Cc: Km, Geoffrey M
Subject: RE: Board Consultant Contract

Toby and Lynn,

Are you free at 1:00 to discuss?

Cindy

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 10:19 AM
To: Martyn, Tobias ; lmccrory654@nmail.com
Cc: Kam, Geoffrey M; Matsushita, CIndy
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATiN
DO NOT CIRCULATE

3



Lynn and Toby:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randafl.ishikawa@honolulu.Eov

Confidentiality Notice. This email message, includirg any atta hments, is for the sole use or the intended recipient(s) and may contain confidential
and/or prvileged information protected by the AttorneyClient privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, o
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias fmailto:martynt@stifel.com)
Sent: Wednesday, December 16, 2020 8:08 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@hono)ulu.gov>;
lmccrory654@Rmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

[CAUTION: Email receed from an EXTE RNAL sender Please confirm the content Is safe prior to openIng attachments or links.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Additional Questions:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communittion I
above.

See

1.

2.

3.

4



Thank you!

Toby Martyn
b?iGfichMOflQçr’r, Vice Pres,drrU ln,’i’sfllie’itc

STIFELL
lnvesLrnent Services Since 1890

From: Ishikawa, Randall K <randall.ishlkawahonoIulu,ov>
Sent Wednesday December 16 2020 7 35 AM
To Martyn, Tobias (Honolulu) <martynt@stifel corn>, Matsushita Cindy <crnatsushita@honojulu,gpv>,
lmccrory654@gmail corn
Cc Kam Geoffrey M <gkam1honoIulu pov>
Subject RE Board Consultant Contract

We can discuss as part of the proposed conference call Redacted — Attorney-Client Communication
I

Randall K. Ishikawa
Deputy Corporation Counsei
(808) 768-5229
randall. ish i ka wa @ honolulu .ov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may contain confidential
arid/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. if you are not the intended recipient, please contact the sender by reply email and delete and
destioy all copies of the original message Including any attachments.

From: Martyn, Tobias [rnalto:martynt@stifel.com]
Sent: Wednesday, December 16, 2020 7:12 AM
To: ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu,gov>
lmcc ro ry654 @gma ii. corn
Cc: Kam, Geoffrey M <gkam1honolulu.gou>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAI. sender. Please confirm the content is safe prior to opening attachmetits or links.

Randy,

Regarding #2, if we are discussing names of potential candidate(s) would that provide us the basis for going
into executive session?

Thank you!

Toby Martyn
8rint: lorroriec U,c (‘rr,,cjct’ ,fn,,’ns
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STIFEL
Investment Servlce3 Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654(gmail.com
Cc: Kam, Geoffrey M <gkam1honoIulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby and Lynn:

Redacted — Attorney-Client Communication

Randall K. ishikawa
Deputy Corporation Counsel
(808) 768-5229
randallishikawhonoIulu,gov

ConfIdentiality Notice. This email message, including any attachments is for the sole use of the Intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Pioduct doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s( is prohibited, If you are not the intended recipient, plea5e contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Martyn, Tobias (mailto:martvnt@stifel.comj
Sent: Wednesday, December 16, 2020 6:34 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov> Matsushita, Cindy <cmatsushita@honolulu,gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

jCAUTION: Email received from an EXTERNAL sender Please confirm the content Is safe prior to opening attachments or lInks.

Randy,

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication1
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Redacted —Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

________________________

See above.

want a plan. I want to share this plan with fellow board members, I want to see if fellow board members
will support this. If they do, we move forward. If they don’t, we don’t move forward.

Does this make sense? Perhaps a quick phone call would be helpful? *

Thank your

Toby Martyn
.‘,t?Q’,’( V’: P,e’ych’r “f’mt’it’,

S1II:1Ei ‘•

Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Martyn, Tobias (Honolulu) <martvnt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrorv654grnail.com
Cc: Kam, Geoffrey M <gkam1honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNCY-CUENT COMMUNICATION•
DO NOT CIRCULATE

Toby:

Redactéd — Attorney-Client Communication

Redacted —Attorney-Client Communication

7
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Randall K. Ishikawa .

Deputy Corporation Counsel
(808) 768-5229
randaIl.ishikawahonoluIu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine, Any review, use, disclosure, or
distr:butlon by unintended recipent(sl is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message Including any attachments ‘

From: Martyn, Tobias fmailtó:martynt@stifel.coml
Sent: Wednesday, December 16, 2020 5:40 AM
To: lshikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@hgnolulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkam1thonoluIu.ov>
Subject: RE: Board Consultant Contract

[CAUTION Email received from an EXTERNAL sender Please confirm the content is safe prior to openhg attachments or links

Randy,

Let’s approach this from a different angle....

4’

You know what we are trying to accomplish, can you tell us what we can do (rather than what we Can’t do)?

Thank you

Toby Martyn
Hrrzncl, Mo’oQe,. /,ce .‘ri’ccIt’nt in’.’eMniI’nt’

ST1FEL
Investment Services Since 89O

From: Ishikawa, Randall K <randall.ishikawa@honolulu.Rov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Toblas (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita(honoIulu.gov>;
lmccrory654gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

I

I



Redacted — Attorney-Client Communication

Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
randallishikawa@honolulu.gov

ConfidentIality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidentia.
and/or pfvi eged informalion protected by the Attorney-Client privilege and/or Attorney Work Product doctnne. Any çeview, use, disclosure, or

distrbuton by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the orignal message inc ud ng any attachments.

From: Martyn, Tobias [mailto:rnartvnt@stifel.com]
Sent: Tuesday, December 15, 2020 3:26 PM
To: Ishikawa, Randall K <randa ll.ishikawa@ honolulu.gov> Matsushita, Cindy <cmatsushitahonolulu.gov>;
lmccrorv6S4@smail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.Rov>
Subject: RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

I understand.

How about this

In open session, we talk about the fact that the Board is going to work with the HART ED/CEO to hire a
consultant to work with the board on matters related to HART revenue, In the executive session, I’ll explain the
specific reasons for engaging a consultant and the particular person that we have in mind.

Does that work?

Thank you’

Tohy Martyn
Br_s. “ Y,’’:5;i . H’ .‘

5.’ . -

STIFEL I

lnvestment Services Since 89o

From: Ishikawa, Randall K <ra nda II.ishikawahonolulu,gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyi, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccroryb54gma ll.com

9



Cc: Kam, Geoffrey M <gkaml@honoiulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
AIrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the so’e ue of the intended recipient(s) and may contain confidentialand/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, ordistribution by unintended recipient(s) is prohibited. if you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the oriRinal message including any attarhments,

From: Martyn, Tobias [mailto: martyntkPstifel.comj
Sent: Tuesday, December 15, 2020 12:24 PM . -

To: Matsushita, Cindy <Cn,atsushita@ honolulu.gov>; lmccrorv654cWgmail.com
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu,gov>
Subject: RE: Board Consultant Contract

[CAuTIoN: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Cindy/Randy.

Thank you for the background on this.

I’m prepared to discuss this both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

10



Redacted — AttorneyClient Communication

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

Thank you!

TobyMartyn
Branch Mancqer. V,u’ P,e3ideet1nvst,ncnts

,..•

ST1FEL
Investment Services Since 189o

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Tuesday, December 15, 2020 10:11 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; lmccrorv654@gmail.com
Cc: Ishikawa, Randall K <randall.ishikawahonolulu.gov>
Subject: RE: Board Consultant Contract

All,

i’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information.

Redacted — Attorney-Client Communication
Thanks,
Cindy

From: Martyn, Tobias [lto:martyntcstlfeI.comj
Sent: Friday, December 11, 2020 8:34 PM
To: lmccrory654@cimail.com; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Yes! Well said Lynn! Thanks a bunch!

From: “1rnccrory654(i gmnai I .jj” <1 mccrory654gmail .com>

Date: Friday, December 11, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” “Martyn, Tobias (HonoluLu)’ <mar_ynttstifej .com>
Cc; ‘“Ishikawa, Randall K” <rancLaIl.ishiknwa(cE:honolulu.pv>
Subject: RE: Board Consultant Contract

11



Great News!!! Thank you Cindy.

Have agreatweekendu Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushita @honolulu.gov>
Sent Friday, December 11, 2020 2:39 PM
To: lmccrori654@gmail.com; Martyn, Tobias ‘ <martynt@stifel.com>
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Toby and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request - HART 201 (HART Expenses and Other Direct costs) to HOR Inc. Contract
Executive Session

I am also working concurrently on the onboarding piece with the HOR contract manager. Apparently there is fairly
recent precedent in hirng lobbyists through HDR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

From: lmccrprv6S4@)gmail .com (mailto: lmccrory654gmall.com)
Sent: Thursday, December 10, 2020 3:57 PM
To; Ishikawa, Randall K; Martyn, Toblas’
Cc: Matsushita, Cindy
Subject; RE: Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the Content Is safe prior to openIng attachments or links.

Rand”

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Con munication

Redacted — Attorney-Client Communication
Redacted — Attorney-Client Communication
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Lynn

From: Ishikawa, Randall K <randall, ishlkawa@honolulu.Rov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stifel.com>
Cc: Imccrory654@gmail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

1.

2.

3.
4.
5.

Redacted —Attorney-Client Communication

Redacted — Attorney-Client Communication
Finally, my move is underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments. is for the sole use of tie intended recipient(s) and may contain confidential
and/or privileged information protected by tfie Attorney.Cfent privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribut on by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete arid

:estroy atl copies of the original message including any attachments.

From Martyn Tobias [ jftornartnt@sttfel corn]
Sent Thursday, December 10, 2020 2 48 PM
To Ishikawa, Randall K <randall_ishikawa@honolulu_gov>
Cc: lmccrory654@gmail.com; Matsushita, Cindy <cmatsushitahonolulu.gov>
Subject Board Consultant Contract

[cAUTIoN: ErnaU received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

13



Redacted — Attorney-Client Communication

Thankyoul

TobyMartyn
Branch F,1,naqe,. V;re P,’cidnt,1’r,esr,icnts

STIFEL1t
Investment SeMces Since 89o

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, conñdential, and/or proprietary and subject to important terms and conditions available at
http:/ w’ww.stifcl.comdisclosurcs!cmaildisclaimers/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita, Cindy

From:
Sent:
To:
Subject:

Understand your point on the deliverable but neither a lobbyist
board or the organization) are able to “secure” funding. We are
the City related to funding.

Mahalo,

or HART (whether
at the mercy of

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 4:28 PM
To: Kam, Geoffrey M <gkaml@honoluiu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>; Lohr, Ruth
<ruth.lohr@honolulu.gov>; Paglinawan, Rona N <rona.paglinawana@honotulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication
Randall K. shikawa
Deputy Corporation Counsel
(808) 768-5229
iandall.ishikawa@honolulu.gov

Confidentiality Notice This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney.Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by rep y email and delete and

destroy all copies of the original message including any attachments.

From: Kam, Geoffrey M
5ent: Wednesday, December 16, 2020 4:18 PM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; MatsushIta, Cindy <cmatsushita@honolulu.gov>; Lohr, Ruth

Lohr, Ruth
Wednesday, December 16, 2020 4:32 PM
Ishikawa, Randall K; Kam, Geoffrey M; Matsushita, Cindy; Paglinawan, Rona N
RE: Board Consultant Contract



<ruth. Iohr@honolulu.gov>; Paglinawan, Rona N <rona.paglinawana@honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Commonicatron

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: çkam1 (ähonoluJu.gov

ATTORNEY-CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 4:08 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>; Lohr, Ruth
<ruth.lohr@thonolulu.gov>; Paglinawan, Rona N <rona.paglinawanahonolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 7685229
randall.ishikawa@lulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged infoi mation protected by tho Attorney-ClIent pi Ivilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
disti ibution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply emai and delete and
dostroy all copies of the original message including any attachments.

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 4:04 PM
To: Kam, Geoffrey M <gkaml@honolulu.gov>; Lohr, Ruth <ruth.iohr@honolulu.gov>; Paglinawan, Rona N
<rona.paglinawana@honolulu.gov>; Ishikawa, Randall K <randa1t,ishikpwphonolulu.gov>
Subject: RE: Board Consultant Contract

2



Obtain? The consultant may very well work with the new mayor on enabling City legislation for a potential GET/TAT
increase.

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 4:03 PM
To: Lohr, Ruth; Paglinawan, Roria N; Ishikawa, Randall K; Matsushita, Cindy
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Comniunication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: cikami (honolulu.qov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Lohr, Ruth
Sent: Wednesday, December 16, 2020 4:00 PM
To: Paglinawan, Rona N <rona.paglinawanahonoluIu.gov>; Ishikawa, Randall K <randalLishikawa@honolulu.gov>;
Matsushita, Cindy <cmatsushita@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>

Subject: RE: Board Consultant Contract

Sorry to be a pain but I don’t know if “secure” funding is appropriate.

First, the Board isn’t the one to “secure” funding, it would need to be in
concert with the new Mayor as the GET is a county surcharge.

Could it be phrased another way?

Ma halo,

3



From: Paglinawan, Rona N
Sent: Wednesday, December 16, 2020 3:43 PM
To: Ishikawa, Randall K <randalLlshikawa honolulu.gov>; Matsushita, Cindy <cmatsushitahonolulu.gov>; Kam,
Geoffrey M <gkaml@honolulu.gov>; Lohr, Ruth <ruth.lohr@honojulu.gov>
Subject: RE; Board Consultant Contract

No issue. Thank you.

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 3:42 PM
To: Matsushita, Cindy; Kam, Geoffrey M; Paglirlawan, Rona N; Lohr, Ruth
Subject: RE: Board Consultant Contract

Ruth, Rona?

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may tDntaln confrdential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, discJosure, or
distribution by unintended recipient(s) is prohibited. If you are not the Intended recipient, plea5e contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 3:41 PM
To: Ishikawa, Randall K <randaIl.ishikawahpnolulu,got>; Karn, Geoffrey M <gkaml@honolulu.gov>; Paglinawan, Rona
N <rona.paglinawana@honolulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>
Subject: RE; Board Consultant Contract

That’s much better. I’m good with that, thanks.

From: Ishlkawa, Randall K
Sent; Wednesday, December 16, 2020 3:37 PM
To; Kam, Geoffrey M; Matsushita, Cindy; Paglinawan, Rona N; Lohr, Ruth
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication
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Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, I fr the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege end/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) Is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and

destroy all copies of the original message including any attachments.

From: Kam, Geoffrey M
Sent: Wednesday, December 16, 2020 3:32 PM
To: Ishikawa, Randall K <randaIl.ishikawa@honoluIugpv>; Matsushita, Cindy <cmatsushita@honolulu.gov>; Paglinawan,
Roria N <rona.paglinawana@honolulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkam1(ãhonoluluqov

ATTORNEY-CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained In the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: lshikawa, Randall K
Sent: Wednesday, December 16, 2020 2:54 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Paglinawan, Rona N <rona,paglinawanahonolulu.gov> Lohr,
Ruth <ruthiohr@honolulu.gov>, Kam, Geoffrey M <gkaml@honolulu.gov>

Subject: RE: Board Consultant Contract

Cindy:

Redacted Attorney-Client Communication

5



Redacted _ Attorney-Client Communication
Your thoughts?

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa @honoiuiu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipientisl and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 2:06 PM
to: Paglinawan, Rona N <rona.paglinawana@honolulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>; Ishikawa, Randall K
<randall.ishikhonolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

Thanks Rona, will forward to Toby and Lynn. .-

Proposed language for the agenda item tomorrow:

The purpose of this budget transfer for assistance in ensuring the Board’s ability to conduct its business and to ensure
the agency’s ability to secure funding to finish the remainder of the project.

From: Pagllnawan, Rona N
Sent: Wednesday, December 16, 2020 2:00 PM
To: Matsushita, Cindy; Lohr, Ruth; Ishikawa, Randall K; Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Attached is a copy of one of Gary Omori’s (HDR subcontractor) task orders that includes providing legislative
support to the DED. Please also forward to Toby arid Lynn. Thank you.

From: Paglinawan, Rona N
Sent: Wednesday, December 16, 2020 1:4 PM
To: Matsushita, Cindy; Lohr, Ruth; Ishikawa, Randall K; Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Attached is a copy of HDR’s subcontract agreement with Pat Lee. Please forward to Toby and Lynn. Thank
you!!

From: MatsushIta, Cindy
Sent: Wednesday, December 16, 2020 11:08 AM
To: Lohr, Ruth; Paglinawan, Rona N
Cc: Ishikawa, Randall K; Kam, Geoffrey M
Subject: FW: Board Consultant Contract

Ruth and Rona,

See the email string below regarding the Board consultant. Please advise if you are avaiiabie for a meeting this
afternoon at 1:00.

6



Than ks,
Cindy

From: Matsushita, Cindy
Sent: Wednesday, December 16, 2020 10:31 AM
To: Ishikawa, Randall K; Martyn, Tobias; Imccrory654@9mail.com
Cc Kam, Geoffrey M
Subject: RE: Board Consultant Contract

Toby and Lynn,

Are you free at 1:00 to discuss?

Cindy

From: Ishikawa, Randall K
Sent: Wednesday, December 16, 2020 10:19 AM
To: Martyn, Tobias; lmccrorv654@gmail.com
Cc: Kam, Geoffrey M; MatsushIta, Cindy
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Lynn and loby:

Redacted — Attorney-Client Communication

Randall K. l5hikawa
Deputy Corporation Counsel
(808) 7685229
randall.ish kwa@honolulu.gov

Confidentiality Notice, This email message, including any attaclnients, is for the sole use of the intended recipient(s) and may contain conidental

andkr privileged information protected by the Attorney.C lent privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or

distib,tion by unintended recipient(s) is prohibited. :f you are nut the ntended recipient, please contact the sender by reply email and delete and

destroy li copies of the original messagr irciuding any attachments.

From: Martyn, Tobias Emailto:martynt@stifel,coml
Sent: Wednesday, December 16, 2020 8:08 AM
To: Ishikawa, Randall K <randall,ishikawa @honolulu.gov>; Matsushita, Cindy <cmatsushita @honolulu.gov>;
lniccrory6S4 @gmail .com
Cc: Kam, Geoffrey M <gkam1@honoIulu.gov>
Subject: RE: Board Consultant Contract

CAUTION Email received from an EXTERNAL sender Please confirm the content Is safe prior to opening attachments or links

Redacted — Attorney-Client Communication
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I.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Additional Questions:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
above,

Thank yoffi

TobyMartyn
Branch Manocjr. Vcc !‘rcdenr/Ifl,estrne41s

-.

STIFEL
Investment Services Since 1890

From: Ishikawa, Randall 1< <randall.ishikawa@honolulu.gov>
Sent: Wednesday, December 16, 2020 7:35 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushfta@honoIulu.gov>;
lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

We can discuss as part of the proposed conference call

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
ranclallishikawa @honolulu.ov

Redacted — Attorney-Client Communication

2.

3.

ConfidentIality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may contaIn confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
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distrbuticn by unintended recipient(s) is prohibited. If you are not the intended recipient, pease contact the sender by reply email and delete and
destroy II copies ol the original message nciuliing any attachments,

From: Martyn, Tobias [mailto:ma rtynt@stifel.com]
Sent: Wednesday, December 16, 2020 7:12 AM
To Ishikawa, Randall K <randall :shjkawa@honolulu gov>, Matsushita, Cindy <cmatsushita?honoIulu gay>,
lmccrory654@gmail.com
Cc Kam Geoffrey M <gkaml@honolulu gov>
Subject RE Board Consultant Contract

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

Regarding #2, if we are discussing names of potential candidate(s) would that provide us the basis for going
into executive session?

Thank you!

Toby Martyn
fl1flfh %ianoqri. V:y Dr,IIer1I:Invesf,I,,nl,

S’TI
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>

Sent: Wednesday, December 16, 2020 7:07 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honolulu.gov>;
lmccrory654@gmail.com

Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Coritrct

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby and Lynn:

Redacted — Attorney-Client Communication

Randall K. Ishikawa

Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa(ahonolulu.gov.
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Confidentiality NotIce. This email message, including any attachments, is for the sole use of the intended recipientisl and may contain confidentFai
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy ah ropies of the original message intluding any attachments.

From Martyn, Tobias [mailto martynt@stifel corn)
Sent Wednesday, December 16, 2020 6 34 AM
To Ishikawa, Randall K <randall ishikawa@honolulu gov>, Matsushita Cindy <cmatsubIwtalonolulu Roy>

Irnccrory6s4@gmail corn
Cc: Kam, Geoffrey M <gkam1honoIulu.gov> -;

Subject; RE: Board Consultant Contract -

[CAUTION: EmaIl received from an EXTERNAL sender. Please confirm the content Is safe prIor to opening attachments or

Randy,

Redacted — Attorney-Client Communication

1.

2.

3.

Redacted —Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

See above.

I want a plan, I want to share this plan with fellow board members, I want to see if fellow board members
will support this, If they do, we move forward. If they doni, we don’t move forward.

Does this make sense? Perhaps a quick phone call would be helpful?

Thank you!

TobyMartyn
Hroncb f,lcJ’:oqer, ¼ce Pies idcni in’,n’srtnt’rfl.s

STIFEL
Investment Services Since 1890

From: Ishikawa, Randall K <randallJshikawaehonolulu.gpv>
Sent: Wednesday, December 16, 2020 6:12 AM
To: Ma rtyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushitaghonolulu.gov>;
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lmccrory654@gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTIAL AND PRIVILEGED
ATrORNEY-CLIENT COMMUNICATION
DO NOT CIRCUlATE

Toby:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honotulu.gov

Confidentiality Notice. This entail message, including any attachments, is for the sole use of [he intended recipient(s) and may contain confidcntai
and/or privileged information protected by the AttorneyClient privilege and/or Attorney Work Product doctrine. Any review, use, d.sclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and

destruy all copies of the original message including any attactimeirts.

From; Martyn, Tobias [mailto:martynt@stifeLcom]
Sent; Wednesday, December 16, 2020 5:40 AM
To: Ish ikawa, Randall K <randall.ishikpra @ho nolulu.gov>; Matsushita, Cindy <cmatsushit@hgjoulugy>;
lmccrory654@mail corn
Cc Kam Geoffrey M <gkam1chonolutu gov>
Subject RE Board Consultant Contract

EUTloN: Email received from an EXTERNAL sender. Please confirm the content Is safe prior toopenlng attachments or links.

Randy,

Let’s approach this from a different angle....

You know what we are trying to accomplish, can you tell us what we can do (rather than what we can’t do)?

ii.



Thank you!

TobyMartyn
htonci Mu’iaqi’r, Yiie I’risideni I’yi’sfni(’Jtc

SrIFEL I

Investment Services Since 1890

From: Ishikawa, Randall K<randall.ishikawa@honolulu,gov>
Sent: Tuesday, December 15, 2020 4:09 PM
To: Martyn, Tobias (Honolulu) <rnartynt@stifel.com>; Matsushita, Cindy <cmatsushitahonoluIu.gov>;
lmccrory654gmail.com
Cc: Kam, Geoffrey M <gkam1chonolulu.gov>
Subject: RE: Board Consultant Contract

Redacted — Attorney-Client Communication

Randall K. lslukawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@ honolulu.ov

Confidentiality Notice. This email message including any attachments, Is for the sole use of the intended recipient(sl and may contain confidential
and/or privileged information Protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
dIstribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and

destroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martynt@stifel.com]
Sent: Tuesday, December 15, 2020 3:26 PM
To: lshikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushlta@hoñplulu.gov>;
lmccrorv654@gmail.com ,

Cc Kam, Geoffrey M cgkam1honolulu gov>
Subject RE Board Consultant Contract

CAUTION: Email receIved from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy

lunderstand.

12



How about this.

In open session, we talk about the fact that the Board is going to work with the HART ED/CEO to hire a
consultant to work with the board on matters related to HART revenue.

Does that work?

Thank you!

Redacted —Attorney-Client Communication

Toby Martyn
Br(wch Moncger, Vice Pi’esiclen’ ItiieWYitn

.•(..• -* I

STIFEL’
Investment Services Since 1890

From: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Tuesday, December 15, 2020 3:17 PM
To: Martyn, Tobias (Nonolulu) <martyntcstifeI.com>: Matsushita, Cindy <cmatsushitathpnolulu.Rov>;
lmccrory654gmail.com
Cc: Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: Hoard Consultant Contract

CONFIDENTIAL AND PRMLEGED
ATTORNEY-CLIENT COMMUNICATIOFt
DO NOT CIRCULATE

loby:

Redacted — Attorney-Client Communication

Randall K.lshikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

13



Confidentiality Notice. This email message. Including ry attachments, is for the sole use of the intended reciplentls) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recptent(s) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all :opies of the original message Including any attachments.

From: Martyn, Tobias Emailto:martvnt@stifeLcoml
Sent: Tuesday, December 15, 2020 12:24 PM -

To: Matsushita, Cindy <cmatsushita@honolulu.gov>; lmccrorv654@gmailcom
Cc: Ishikawa, Randall K<randall.ishikawahoriolulu.gov>
Subject: RE: Board Consultant Contract

[CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Cindy/Randy,

Thank you for the background on this.

I’m prepared to discuss this both in open session and in executive session.

In open session, my plan is to only talk about the desire for the board to engage a consultant to assist us with
certain matters related to state and federal funding. Do you think this is adequate disclosure for open
session?

Redacted — Attorney-Client ComiTunication

Thank you!

Toby Martyn
Ri on 0 , )O’,( C’ “‘(i %dL’C? I’; ve. !ffF’ ris

S’ii EEL ‘“‘‘‘-‘

Investment Services Srnce 1890

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Tuesday, December 15, 2020 10:11 AM
to: Martyn, Tobias (Honolulu) <martvnt@stifel.com>; lmccrprv654@Rmail.com
Cc: Ishikawa, Randall 1< crandall.ishikawahonolulu.gov>
Subject: RE: Board Consultant Contract

All,

I’d like to make sure we’re clear on how the discussion will go on this item: while Ruth can speak to the budget aspects,
the bulk of the conversation (some of which will have to occur in public unless there is a legal issue) will be amongst
Board members. Toby should lead this discussion as the one with the most firsthand information.

Please advise if you see anything concerning with this effort, other than the optical concerns expressed below.

14



Redacted — Attorney-Client Commnication
Thanks,
Cindy

From: Martyn, Toblas [mailto: martvntstifel.com]
Sent: FrIday, December 11, 2020 8:34 PM
To: lmccrorv6S4amail .com; Matsushita, Cindy
Cc: Ishikawa, Randall K
Subject: Re: Board Consultant Contract

CAUTION: EmaH received from an EX1ERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Yes! Well said Lynn! Thanks a bunch!

From: “Imccrory654(iigmail.com” <lmccrory654(àgmail.coin>
Date: Friday, December 11, 2020 at 2:42:49 PM
To: “Matsushita, Cindy” <crnatsushita@honoluI u.gov>, “Martyn, Tobias (Honolulu)” <martyntit)stifel .com>
Cc: “Ishikawa, Randall K” <randall. i shikava@honol UI U.

Subject: RE: Board Consultant Contract

Great News!!! Thank you Cindy.

Haveagreatweekend!! Mahalo!

Lynn

From: Matsushita, Cindy <cmatsushita@honolulti.gov>
Sent: Friday, December 11, 2020 2:39 PM
To: lrnccrorq654@gniail.com; ‘Martyn, Tobias ‘ <martynt@stifel.com>
Cc: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Subject: RE: Board Consultant Contract

Tohy and Lynn,

After extensive discussions with Randy, Geoff and Ruth, we’ve decided to put the funding issue on the Board agenda as
such for next Thursday, so we can get the ball rolling regarding the budget aspect:

FY21 Budget Reappropriation Request HART 201 (HART Expenses and Other Direct costs) to HDR Inc. Contract
Executive Session

I an also working concurrently on the onboarding piece with the HDR contract manager. Apparently there is fairly
recent precedent in hiring lobbyists through HOR (folks we sent to neighborhood board meetings, etc .).

Thanks,
Cindy

is



From: lmccrory654gmaiI.cpm [maIlto:lmccrory654gmalI.com]
Sent: Thursday, December 10, 2020 3:57 PM
To: Ishikawa, Randall K; ‘Martyn, Tobias’
Cc: Matsushita, Cindy
Subject; RE: Board Consultant Contract

TION: Emalireceived from an EXTERNAL sender, Please confirm the content Is safe prIor to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Lynn

From: Ishikawa, Randall K <randall.ishikawa(honojulu.Rov>
Sent: Thursday, December 10, 2020 3:06 PM
To: Martyn, Tobias <martynt@stifel.com>
Cc: lmccrorv654@_gmail.com; Matsushita, Cindy <cmatsushlta@honolulu.gov>
Subject: RE: Board Consultant Contract

CONFIDENTiAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Toby:

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication
16
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Finally, my move s underway, but connectivity has been an issue, so responses may not be as quick as hoped for.

Mahalo.

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768 S229
randall shikawa@hono)ulu gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Clent priviege and/or Attorney Work Product doctrine, Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited If you are not the intended recipient, please contact the sender by reply email and delete and

destroy all copies of the original message including any attachments.

From: Martyn, Tobias [mailto:martynt@stifel.com]
Sent: Thursday, December 10, 2020 2:48 PM
To: lshikawa, Randall K <randall.ishikawa@honolulu.gov>
Cc: lmccrorv654@grnail.com; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Board Consultant Contract

[CAUTION: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Thank youl

Toby Martyn
H(7f1( 6’n uw’ Y, e P!l’%:dt’fl ,qt’I:J.%

STIFEL
Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
htlp:wwwstit’cl.com’disclosutesemuildisclaimcrs/. If you arc not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita, Cindy

From: Martyn, Tobias <martynt@stifel.com> on behalf of Martyn, Tobias
Sent: Friday, December 18, 2020 7:15 AM
To: Ishikawa, Randall K; Lynn McCrory
Cc: Lohr, Ruth; Paglinawan, Rona N; Kam, Geoffrey M; Matsushita, Cindy
Subject: RE: [EXTERNAL] FW: HDRs Position on the Board Consultant

AUTION Email received from an EXTERNAL sender Please confirm the content Is safe prior to openrng attachments or links —
Randy,

Happy Aloha Friday!

Redacted — Attorney-Client Communication
Thank you’

Toby Martyn
8!) “ iQ1OQt. ( C’ r; /C Sttfl (‘1. i

STIFEL
Investment Services 5nce 1890

From: Ishikawa, Randall K <randallishikawa@honolulu.gov>
Sent: Friday, December 18, 2020 7:12 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Lynn McCrory <lmccrory654gmail.com>
Cc: Lohr, Ruth <ruth.lohr@honolulu.gov>; Paglinawan, Rona N <ronapaglinawana@honoluIugov>; Kam, Geoffrey M
<gkaml@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: [EXTERNAL] FW: HDR’s Position on the Board Consultant

CONFIDENTIALANOPRIVILEGED . . •..

AIFORNEY-CUENT COMMUNICATION ‘.‘

DO NOT CIRCULATE

TobyndLynn:

Redacted — Attorney-Chent Communication
Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikpwachonoIuIu.gov



Confidentiality Notlce This email message, including any attachments, i for the so’e use of the ntended recipient(s) and may contain conhldt!ntia
and/or privileged information protected by the Attorney-Chent privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distilbutiOn by unintended recipient(s) Is prohibited. if you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Lohr, Ruth
Sent: Friday, December 18, 2020 6:55 AM
To: Ishikawa, Randall K <randall.ishikawa(ahonolulu.gov>; Paglinawan, Rona N <rona.paRlinawana@honokilu.gov>;
Matsushita, Cindy <cmatsushita@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: HORs Position on the Board Consultant

Randy,

Redacted — Attorney-Client Communication

Mahalo.

73 1t’

From: Ishikawa, Randall K
Sent: Friday, December 18, 2020 6:22 AM
To: Paglinawan, Rona N <rona.palinawanachonoIulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: HDRs Position on the Board Consultant

Rona:

2



Redacted — Attorney-Client_Communication
Ruth:

Redacted — Attorney-Client Communication
Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, inc!udin any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibted. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Paglinawan, Rona N
Sent: Thursday, December 17, 2020 2:45 PM
To: Lohr, Ruth cruth.lohrhonolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>; Ishikawa, Randall K
<randall.ishikawa@honolulu.gov>; Kam, Geoffrey M <gkam1honolulu.gov>
Subject: HDR’s Position on the Board Consultant
Importance: High

Redacted — Attorney-Client Communication

1.

2.

3.

4.

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

.5 ..

Rona Paglinawon
Transit Contracts Manager ..

i,

Honolulu Authority for Rapid Transportation
3



1099 Alakea Street, Suite 1700
Honolulu, Hawaii 96813
Phone: 808-768-6136
Fax 808 768 5110
E mail rona papI,nawana’honolulu gov

NOTICE: This communication and any attachments (th1s message’) may contain confidential Information for the sole use of the intended
recipient(s), Any unauthorized use, disclosured viewing, copying, alteration, dissemination or distribution oJ or reliance on this messoge is strictly
prohibited. if you have received this message in error, or you are not an authorized recipient, please notify thesender Immediately by replying to
this message, delete this message and oil copies from your e-mail system and destroy any printed copies.

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andlor proprietary and subject to important terms and conditions available at
hIp://www.stifèl .cornldisclosures/ernaildisclaimers/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.

4



Matsushita, Cindy

From: Ishikawa, Randall K
Sent: Friday, December 18, 2020 8:49 AM
To: Kam, Geoffrey M; Matsushita, Cindy
Subject: FW: HDRs Position on the Board Consultant

Redacted — Attorney-Client Communication
Randall K. lshikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice, This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privi ege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is piohibited. if you are not the intended recipient, please contact the sender by reply email and delete and

destroy all copies of the original message Including any attacfments,

From: Lohr, Ruth /

Sent: Friday, December 18, 2020 8:45 AM
To: Kam, Geoffrey M <gkam honolulu.gov>; Paglinawan, Rona N <rona .paglinawana @honolulu.gov>; Ishikawa,
Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: HDR’s Position on the Board Consultant

Redacted — Attorney-Client Communication
N/1uhllO.

1.



From: Kam, Geoffrey M
Sent: Friday, December 18, 2020 8:40 AM
To: Lohr, Ruth <ruth.Iohr@ho noiulugov>; Paglinawari, Rona N <rona.paglinawana@honolulu.gov>; Ishikawa, Randall K
<randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushitahonoluIu.gov>
Subject: RE: HDR’s Position on the Board Consultant

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, HawaN 96813
Phone: 808-768-5150
E-Mail: gkam1honoIuIu.qov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Lohr, Ruth
Sent: FrIday, December 18, 2020 8:39 AM
To: Kam, Geoffrey M <gkaml@honolulu.gov>; Paglinawan, Rona N <rona.paglinawana@honolulu.Rov>; Ishikawa,
Randall K <randall.ishikawa@honolulu.gov>; Matsu5hita, Cindy <cmptsushita@honolulu.gov
Subject: RE: HORs Position on the Board Consultant

2



Actually, the point is simply that the remaining option would be to do a procurement. Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

From: Kam, Geoffrey M
Sent: Friday, December 18, 2020 8:27 AM
To: Paglinawan, Rorta N <rona.paglinawana@honolulu.gov>; Ishikawa, Randall K <randall.ishikawa@honolulu.gov>;
Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: HDR’s Position on the Board Consultant

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-51 50
E-Mail: qkam 1 (honolulu.iov

ATTORNEY-CLIENT PRIVILEGED!CONFIDENTIAL
This message may contain information which is confidential, propnetary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

3
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From: Kam, Geoffrey M
Sent: Friday, December 18, 2020 8:14 AM
To: Paglinawan, Rona N (rona.PagIinawana@honoiulu.gov>; Ishikawa, Randall K <randalj.ishikawa@honolulugov,.;
Lohr, Ruth eruth.lohr@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: HDRs Position on the Board Consultant

Redacted — Attorney-Chent Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: kam1 (ähonoIulu.qov

ATTORNEY-CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Paglinawan, Rona N
Sent: Friday, December 18, 2020 7:24 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: HDRs Position on the Board Consultant

Redacted — Attorney-Client Communication

__‘Redacted

— Attorney-Client Communication

Redacted — Attorney-Client Communication

4
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From: Ishikawa, Randall K
Sent: FrIday, December 16, 2020 6:21 AM
To Paglinawan, Rona N, Lohr, Ruth, Matsushita, Cindy, Kam, Geoffrey M
Subject: RE: HDR’s Position on the Board Consultant

Rona:

Redacted — Attorney-Client Communication
Ruth:

Redacted — Attorney-Client Communication
Rndafl K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randal).ishikawahonolulu.gov

confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
und/or prwilegeu information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. if you are not the intended recipient, please contact the sender by reply email and delete and

destroy all copies of the oiiginal message including any attachments.

From: Paglinawan, Rona N
Sent: Thursday, December 17, 2020 2:45 PM
To: Lohr, Ruth <ruth .lohr(honol ulugov>; Matsushita, Cindy <cmatsushita@honolulu.gov>; lshikawa, Randall K
<randall.ishikawa@honolulu.gov>; Kam, Geoffrey M <gkaml@honoiulu.gov>

Subject: HORs Position on the Board Consultant
importance: High

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client_Communication

1.

2.

3.

4.

5
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Redacted - Attorney-Client Communication

Rona Paglinawan
Transit Contracts Manager
Honolulu Authorityfor Rapid Transportation
1099 Alakea Street, Suite 1700
Hanølulu, Hawaii 96813
Phone: 808-768-6136
Fax: 808-768-5110
E-mail: rona.yaglinawana@honolu1L1.gov

NOTICE: This communication and any attachments (“this message”) may contain confidential informotion for the safe use of the intended
recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution oj or reliance on this message Is strictly
prohibited. If you hove receIved this messagein error, or you ore not an authorized recipient, please notify the sender immediately by replying to
this message, delete this message and all copies from your e-mail system and destroy any printed copies.

Thank you.
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Matsushita, Cindy

From: Matsushita, Cindy
Sent: Monday, December 21, 2020 1:32 PM
To: Paglinawan, Rona N
Subject: RE: HDRs Position on the Board Consultant

The Board’s piece was just the funding piece, so it’s now in the interim ED’s hands on how they want to proceed. We
need to hear back from (1) Ruth on the non-federal funding; and (2) HDR on their counsel’s read on Hawaii’s mini-Byrd
Act.

So, no news since last week. I’ll keep you posted. Thanks for following up.

From: Paglinawan, Rona N
Sent: Monday, December 21, 2020 1:27 PM
To: Matsushita, Cindy
Subject: FW: HDR’s Position on the Board Consultant

Cindy - have you heard from the Board how they want to proceed? Are we looking to a new procurement? I haven’t
received feedback from Ruth If HART has access to non-federal funding to be In compliance wIth the Byrd Act. Please
keep me posted. Thank you

From: Lohr, Ruth
Sent: FrIday, December 18, 2020 8:44 AM
To: Kam, Geoffrey M; Paglinawan, Rona N; Ishikawa, Randall K; Matsushita, Cindy
Subject: RE: HDR’s Position on the Board Consultant

Redacted — Attorney-Client Communication
v1 1aIO.
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From: Kam, Geoffrey M
Sent: Friday, December 18, 2020 8:40 AM
To: Lohr, Ruth <ruth.lohr@honolulu.gov>; Paglinawan, Rona N <rona.paglinawana@honolulu.gov>; Ishikawa, Randall K
<randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: HDR’s Position on the Board Consultant

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkam1chonolulu.qov

ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From: Lohr, Ruth
Sent: Friday, December 18, 2020 8:39 AM
To: Kam, Geoffrey M <gkam 1@ho nolulu.Rov>; Paglinawan, Rona N <rona.paglinawana?1’honoIulu.gov>; Ishikawa,
Randall K <randa lJ.ishikawachonolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: RE: HDR’s Position on the Board Consultant

2



Actually, the point is simply that the remaining option would be to do a procurement
Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communicatiol

Mahaio,

From: kam, Geoffrey M
Sent: Friday, December 18, 2020 8:27 AM
To: Paglinawan, Rona N <rona.paglinawana@honolulu.gov>; Ishikawa, Randall K <randall.ishikawa@honolulu.Rov>;
Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy <crnatsushitathonoluIu.gov>
Subject: RE: HDR’s Position on the Board Consultant

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: qkam1honolulu.qov

ATTORNEY.CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

3



From: Kam, Geoffrey M
Sent: Friday, December 18, 2020 8:14 AM
To: Paglinawan, Rona N <rona paglinawana Lhonolulu.gov>; Ishikawa, Randall K <ra ndall.ishikawa@honolulu.gov>;
Lohr, Ruth <ruth.lohr@honolulu.Rov>; Matsushita, Cindy <cmatsushita @honolulu.gov>
Subject: RE: HDR’s Position on the Board Consultant

Redacted — Attorney-Client Communication

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: gkam1honoluIu.qov

ATTORNEY-CLIENT PRIVILEGEDICONFIDENTIAL
This message may contain information which is confidential, proprietary and/or privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy or
disclose to anyone the message or any information contained in the message. If you have received
the message in error, please advise the sender by reply, and delete the message. Thank you.

From; Paglinawan, Rona N
Sent: Friday, December 18, 2020 7:24 AM
To: Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; Kam, Geoffrey M <gjçm1honolulugov>
Subject: RE: HDRs Position on the Board Consultant

Redacted — Attorney-Client Communication

___Redacted

— Attorney-Client Communication

Redacted — Attorney-Client Communication

From: Ishikawa, Randall K
Sent: FrIday, December 18, 2020 6:21 AM
To: Paglinawan, Rona N; Lohr, Ruth; Matsushita, Cindy; Kam, Geoffrey M
Subject: RE: HDR’s PosItion on the Board Consultant

Ron:
4



Redacted — Attorney-Client Communication
Ruth. -

Redacted — Attorney-Client Communication
Randall K. Ishikawa
Deputy Corporation Counsel
(808> 768-5229
randall.ishikawa@honolulu.gov

ConfidentialIty Notice. This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. if you are not the intended recipiert, please contact the sender by reply email and delete and
destroy all copies of Ihe original message including any attachments,

From: Paglinawan, Rona N
Sent: Thursday, December 17, 2020 2:45 PM
To: Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>; Ishikawa, Randall K
<randall.ishikawathonolulu.gov>; Kam, Geoffrey M <gkam1chonolulu,gov>
Subject: HORs Position on the Board Consultant
Importance: High

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Corn mu n ication
Redaded —Allomey-CI!ctCo.,,,,,nicaton

Rona Paglinawan .

Transit Contracts Manager -

Honolulu Authority for Rapid Transportation

5

Thank you.

1.

2.

3.

4.



1099 Alakea Street, Suite 1700
Honolulu, Hawaii 96813
Phone: 808-768-6136
Fax:808-768-5110
E-mail: rona.papiinawano@honoluluqov

NOT1CE: This communication and any attachments (thIs message’) may contain confidential Informocion for the Sole use of the Intended
recipient(s). My unauthorized use, disclosure, viewing, copying, alteration, diisemlnatlon or distribution of; or reliance on this message Is strictly
prohibited. If you have received this message in error or you are not an authorized recipient, please norify the sender immediately by replying to
this message delete this message and oil copies from your e-mail system and destroy ary printed oples
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Kahikina, Lori M K

From: lmccrory654@gmail.com
Sent: Wednesday, December 30, 2020 11:05 AM
To: Kahikina, Lori M K
Subject: RE: Setting Up for Government Assistance to Board

[cAUTION:__Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Lori,
I have asked Cindy to check with David Ha, Procurement, to see if we can do the same process we used to the APTA
contract, She will get back to you and me.

Actually we need Colleen on board much earlier than next month. Depending on what she is going to do, bills need to
be written, legislators talked with, and it looks like it will all be virtual for this session. Not anywhere near the same as
calling for an appointment or just dropping in.

Just another rush and urgency issue, We do seem to have those. Mahalo!

Lynn

From: Kahikina, Lori M K <lkahikina@honolulu.gov>
Sent: Wednesday, December 30, 2020 10:38 AM
To: Imccrory6s4@gmaiLcom’ <lmccrory654@gmail.com>
Subject: RE: Setting Up for Government Assistance to Board

Ok thank you!! Let me know fl can do anything to expedite this I know we need her on for the session starting next
month.

Happy New Year as well!

From: Irnccrory654igmail.com <lmccrorv654gniail.com>
Sent: Wednesday, December 30, 2020 10:37 AM
To: Kahikina, Lori M K <lkahikina@honolulu.Rov>
Subject: RE: Setting Up for Government Assistance to Board

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Okay, I must have misunderstood Cindy. If It is the normal HART procurement, than I can get back with Cindy and we
can go that route. We did it for the contract with APTA for the Internal Audit Peer Review.

Yes, I believe that she will do this once we get the structure set up. Just need to know what we are doing and then let
her know. Mahalo!

Lynn

From: Kahikina, Lori M K <lkahikinachonolulu.gov>
Sent: Wednesday, December 30, 2020 10:33 AM



To: ‘lmccrorv554@gmail.com’ <lmccrorv654grnail.com>
Subject: RE: Setting Up for Government Assistance to Board

Thank you for following up, Lynn.

Actually the only other procurement method that would not have ‘uncomfortable appearances” and not get HDR
involved would be for her to have a direct contract with HART. Unfortunately, I don’t know how long HART normally
takes to do a process like that. My experience working with SF5, it can take several months. I’d like to think that HART
can move quicker but I’m not sure.

I need to figure out who the Procurement person is at HART and work with him/her,

Do you have any better thoughts?

Also, has anyone been in contact with her to ensure that she’s willing to do this? Cindy wasn’t sure.

From: Imccrory654gmaiI,com <lmccrory654gmail.com>
Sent: Wednesday, December 30, 2020 10:14 AM
To: Kahikina, Lori M K <lkahikina@honolulu.gov>
Subject: Setting Up for Government Assistance to Board

[UTl0N: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Lori,
Just following up on what we have to do to get the structure for Colleen Hanabusa to start working on the four items for
the Board. Cindy indicated that you had an alternative procurement process that would allow us to select the entity, not
take very long to complete, and not have uncomfortable appearances.

Is there anything I can do to assist?

Happy New Yearfl!! Mahalol

Lynn

2



Matsushita, Cindy

From: Lynn Mccrory <lmccrory654@gmail.com>
Sent: Wednesday, December 30, 2020 3:50 PM
To: Matsushita, Cindy
Cc: Kahikina, Lori M K
Subject: Re: consultant contract

CAUTION: Email received from an EXTERNAL sender. P1 ease confirm the content is safe prior to opening attachments or links.

Cindy, yes please start the document preparation. Let me know what you need me to do. Mahalol

Lynn McCrory
208-639-8442

On Dec 30, 2020, at 3:36 PM, Matsushita, Cindy <cmatsushita@honolulu.gov> wrote:

Lynn and Lori,

Following up on my separate conversations with you on the subject of hiring a Board consultant to assist
with leg/FTA matters, the Deputy Director of Procurement David Ha confirmed that it must go through
an RFP process that will take 5-6 weeks after all documents have been prepared. Timeline is as follows:

• Document preparation—, we can begin this process now if so desired
• 15-25 days for RFP to be out on the street (30 day requirement waivable by CPO)
• 3 weeks for evaluation, award, and contract execution

This method will provide the greatest transparency and will prevent objections of the kind raised by an
HDR subconsultant.

Lynn: the APTA peer review procurement was on a sole source basis, which is why it was expedited. The
consultant services will not be eligible for a sole source procurement. However, narrowly tailoring the
scope and qualifications will assist in focusing the field.

Let me know if you’d like me to start preparing the RFP documents.

Mahalo,
Cindy A. Matsushita
HART Board Executive Officer
(808) 768-6258

cmatsushita@honolulu.gov



Kahkina, Ion M K

From: Martyn, Tobias < martynt@stifel.com>
Sent: Friday, Januaiy 8, 2021 8:22 AM
To: Kahikina, Ion M K; Matsushita, Cindy
Cc: Lynn McCrory (imccrory654@gmail.com); Ishikawa, Randall K; Lohr, Ruth; Ha, David;

Keene, Richard C
Subject: Board consultant

CAU11ON: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Lori,

I agree on retaining Denis.

I spoke with Denis a few days ago. He is talking with the City about about renewing his contract. He will let us
know if he is renewed and whether that new contract allows him to works with HART.

Thank you!

Toby

From: ‘Kahikina, Lori M K” <Ikahiki nawhonolul u.go\>

Date: Friday, January 8, 2021 at 7:59:25 AM
To: “Martyn, Tobias (Honolulu)” <imtrtynt(a.stifel,corn>, “Matsushita, Cindy” <cmatsushita(ihonoluIu.gov>
Cc: “Lynn McCrory (lmccrory654gmaiI.com)” <I rncerorv654cgrnai I .com>, “Ishikawa, Randall K”
<randall .ishikawahonolul wgov>, “Lohr, Ruth” <ruth .IohrwhonoIuIu.gov>, “Ha, David

“Keene, Richard C” <richard.keene(a:honolulu.gov>
Subject: RE: Board consultant

Hi Cindy,
As we discussed last night, we would like to retain Denis Dwyer too so can we please make sure that there is no
overlap. Maybe as you suggested Colleen focuses on the local and Congressional and Denis does the other portion of
the Feds?

If Toby and Rick can provide guidance, I would appreciate it.

Lorl M. K. Kahikina, P.E.
Interim Executive Director & CEO
City & County of Honolulu
Honolulu Authority for Rapid Transportation

-i,Y

____



1099 Alakea Street. Suite 1700
Honolulu. HI 96813
Phone: 808788.6262 Email: lkahikjinajoytolvru oov

NOTICt: ml commonmatori aid arty Ittachm.ntl (lh m,Ia.) may contain Oonfde,’ti.I niormiflo,, forth, tote uae of th lntondd recpi,ntla). Arty unaatho, ,od urn. dscloiur*. uiew,n, copyrnt.aratton, d’em n.tor, u, distnibuuon of on rnllooce on thri meisage Is ulrictfy prohibit.d, fyoc, i,avt rec,Ived IhI, msage Sn error, On you are not or, autliorred cpient. plouse retify th, sander
ynniridiatnly by rcpIyin to ths message, delnin this rnnurop and ;ff copies from yout.rnil system and destroy any printed copes.

From: Martyn, Tobias <martynt@stifel.com>
Sent: Thursday, January 7, 2021 9:34 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Kahikina, Lori M K <lkahikina@honolulu.gov>
Cc: Lynn McCrory (lmccrory654@gmaii corn) <Imccrory654@gmail.com>; Ishikawa, Randall K
<randall.ishikawa@honolulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>; Ha, David <dha@honolulu.gov>
Subject: Board consultant

CAUTION: Email received from an EXTERNAL sender, Please confirm the content is safe prior to opening attachments or links.

Thanks Cindy. This sounds good. Please let me know the time line for process.

From: “Matsushita, Cindy” <crnatsushita(a,honolul u.gov>
Date: Thursday, January 7, 2021 at 10:52:45 AM
To: “Kahikina, Lori M K” <lkahikinafrihonolulu.jzo’>, Martyn, Tobias (Honolulu)” <rnartynt(stit’cl.com>
Cc: “Lynn McCrory (lmrorv654 tm ail.com)” <lmccrory6547ogmail,eom>, “Ishikawa, Randall K”
<randall .ishi kawai’ahonolulu..gov>, “Lohr, Ruth” <rutli.lohrhonol uluy>, “Ha, David”
<4h’hhuixLg2y>
Subject: [EXTERNAL] Board consultant

Lori and Toby,

As we are going forward with a procurement for the Board consultant, lam attaching a draft scope of services and
qualifications for your review. Outstanding questions are:

1. Compensation — the compensation structure must be Included In the RFP. If we follow the Denis Dwyer
contract (monthly flat rate inclusive of all costs), compensation would be $16,666 monthly for 12 months, for a
total of $200k, Toby, any news on this?

2. Source of funds - as we cannot use FFGA or Act 1 monies for this contract, the finance folks will need to advise
as to this piece.

Thanks,
Cindy A. Matsushita
HART Board Executive Officer
(808) 768-6258
cmatsushita@honolulu.gov

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andlor proprietary and subject to important terms and conditions available at
http://www.stitèl,com/diclosurcs/cmaildisclairncrs/. If you are not the intended recipient, please delete this
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Matsushita, Cindy

From: Martyn, Tobias <martynt@stifel.com> on behalf of Martyn, Tobias
Sent: Friday, January 8, 2021 11:30 AM
To: Ishikawa Randall K

Matsushita, Cindy: lmccroiy654@gmail.com
Subject: Board consultant

CAUTION Email received from an EXTERNAL sender Please confirm the content is safe prior to opening attachments or links

Randy,

Good comments/changes.

Cindy,

Even if we do end up engaging Denis Dwyer, my preference would be to leave the Federal references in the
consultant contract. Colleen is a former sitting U.S. Congresswoman who has maintained relationships from
her years spent in Washington, D.C. rn told that this really matters in the full contact sport of politics in D.C.,
particularly now that Congress and the White House are controlled by the Democrats.

fedated —

Redacted — Attorney-Client Communication

structure in place to do so.

Thank you1

Toby

Thank you!

Cc:

Anyway, the conversation went well. She is ready to get to work to help us as soon as we can put the



Toby Martyn
tirunch Pilvnoqe. Vie Pesidear1(nvt!st,r,enfs

•‘f?.i’,.’i X(i. .‘f

‘‘ !‘. iTt: t,,1

S—I1F1I...
Investment Services Since 1890

From: Ishikawa, Randall K <randall ishikawa@honotulu.gov>
Sent: Friday, January 8, 2021 8:25 AM
To; Matsushita, Cindy <cmatsushita@honolulu.gov>; Kahikina, Lori M K <lkahikina@honolulu.gov>; Martyn, Tobias
(Honolulu) <martyrit@stifel.com>
Cc: Lynn McCrory (lmccrory654@gmail.com) <lmccrory654@gmall.com>; Lohr, Ruth <ruth.lohr@honolulu.gov>; Ha,
David <dha@honolulu.gov>
Subject: (EXTERNAL] RE: Board consultant

CONFIDENTIAL AND PRIVILEGED
ArrORNEY-CLIENT COMMUNICATION
DO NOT CIRCULATE

Cindy:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, Is for the sole use of the Intended recipient(s) and may contain confidential
and/or privileged information protected by the Attorney-Client priviege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the origiriai message including any attachmerts.

From: Matsushita, Cindy
Sent: Thursday, January 7, Z021 10:52 AM
To: Kahikina, Lori M K <lkahikinachonolulu.gov>; Martyn, Tobias (martynt@stifel.com) <martynt@stifel.com>
Cc: Lynn McCrory (lmccrorv654@gmail.com) <lmccrorv654@gmail.com>; Ishikawa, Randall K
<randallishikawa @honolulu.gov>; Lohr, Ruth <ruth.lohrfhonolulu.gov>; Ha, David <dha@honolulu..gov>
Subject: Board consultant

LoriandToby,

As we are going forward with a procurement for the Board consultant, I am attaching a draft scope of services and
qualifications for your review, Outstanding questions are:

2



1. Compensation — the compensation structure must be included in the RFP. If we follow the Denis Dwyer contract
(monthly flat rate inclusive of all costs), compensation would be $16,666 monthly for 12 months, for a total of
$200k, Toby, any news on this?

2. Source of funds — as we cannot use FFGA or Act 1 monies for this contract, the finance folks will need to advise
as to this piece.

Thanks,
Cindy A. Matsushita
HART Board Executive Officer
(808) 768.6258
cmatsushita@honolulu.gov

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http stitel ..om ds4Josurcs ma1ldIccJa1mLrc If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are vaived or lost
by any errors in transmission.
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Matsushita. Cindy

From: Matsushita, Cindy
Sent: Friday, January 8, 202111:36 AM
To: Ha, David
Subject: FW: Board consultant

Hi David,

As we are now looking to engage both Colleen and Denis, is there any concern regarding overlapping of duties in crafting
the scopes of the respective RFPs? Give me a call at 864-2758.

Thanks,
Cindy

From: Kahikina, Lorl M K
Sent; Friday, January 08, 2021 7:59 AM
To: Martyn, Tobias; Matsushita, Cindy
Cc: Lynn McCrory (lmccrory654@gmail.com); Ishikawa, Randall K; Lohr, Ruth; Ha, David; Keene, Richard C
Subject: RE: Board consultant

Hi Cindy,
As we discussed last night, we would like to retain Denis Dwyer too so can we please make sure that there is no
overlap. Maybe as you suggested Colleen focuses on the local and Congressional and Denis does the other portion of

the Feds?

1 Thby and Rick can provide guidance, I would appreciate it.

Lori M. K. Kahikina, P.E.
Interim Executive Director & CEO
City & County of Honolulu
Honolulu Authority for Rapid Transportation

(HT

1099 Alalcea Street. Suite 1700
Honolulu, HI 9813
Phone 808.7686282 Email: ikairikiinahonOIuIu.pov

JOli T,s mmunicatio,r and any attachment! (tlru mestpe’t may contain cornf,dentral of matrOn ior the iou use of the ,rrtended racrperrt(sI. hny unlutherrzed use, dmcioswe view n, topyir.

alteratron. d stem nation or dittnbutmon of. or eel,,r.ce 00 thiS mesSages str,criy prohib’ted. If ou tribe r,terv.d ttits mecoage is error, or you are not an auttsprued recipient, pieasa nntfy the sender

mmediately by reptyng to this message delete this message arid alt copies irons your .meil system a-rd destroy any printed copies

From: Martyn, Tobias <martynt@stifel.com>
Sent: Thursday, January 7, 2021 9:34 PM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Kahikina, Ion M K <lkahikina@honoiulu.gov>
Cc: Lynn McCrory (Imccrory654@gmaii.com) <lmccrory654@gmail.com>; Ishikawa, Randall K

<randall.ishikawa@honolulu.gov>; Lohr, Ruth <ruth.lohrhonolulu.gov>; Ha, David <dha@honolulu.gov>
Subject: Board consultant

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.



Thanks Cindy. This sounds good. Please let me know the time line for process.

From: “Matsushita, Cindy” <crnatsush i tahonol ulu.gov>
Date: Thursday, January 7, 2021 at 10:52:45 AM
To: “Kahikina, Lan M K” <lkahikina(honoLuIu.gov>, “Martyn, Tobias (Honolulu)” <rnartynt(stifcI.corn>
Cc: “Lynn McCrory (lmccrory654(vgmail.corn)” <linccrory654(grnail.corn>, “Ishikawa, Randall K”
<randall .ishikawa(honolu1u.go’>, “Lohr, Ruth” <ruth.1ohr(ihono1ulu.gov>, “Ha, David”
<dh@hono]uIu.gov>

Subject: [EXTERNAL] Board consultant

Lori arid Toby,

As we are going forward with a procurement for the Board consultant, I am attaching a draft scope of services and
qualifications for your review. Outstanding questions are:

1. Compensation — the compensation structure must be included in the RFP. If we follow the Denis Dwyer
contract (monthly flat rate inclusive of all costs), compensation would be $16,666 monthly for 12 months, for a
total of $200k. Toby, any news on this?

2. Source of funds — as we cannot use FFGA or Act 1 monies for this contract, the finance folks will need to advise
as to this piece.

Thanks,
Cindy A. Matsushita
HART Board Executive Officer
(808) 768-6258
cinatsushita@honolulugov

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http: ‘www.stitbt.com/disclosures/emaildi sl airners/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita1 Cindy

From: Cindy Matsushita <matsushc@gmail.com> on behalf of Cindy Matsushita
Sent: Friday, January 8, 2021 3:15 PM
To: Matsushita, Cindy
Subject: Fwd: Board consultant

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Forwarded message
From: Martyn, Toblas <martyntusti fel .Com>

Date: Fri, Jan 8, 2021 at 3:14 PM
Subject: Board consultant
To: Ishikawa, Randall K <randa11.ishikawa(honolulu.go’>, Cindy Matsushita <matsushc(auaiI.eom>, Lynn
McCrory (lrneerorv654ugmai I .com) <lmccrory654inaiLcom>

Okay.

From: “Ishikawa, Randall K” <randall. i shi ka’a(i honoIulu.to’>
Date: Friday, January 8,2021 at 1:28:58 PM
To: “Martyn, Tobias (Honolulu)” <martvnt(thstilèl.com>, “Cindy Matsushita” <matsushc(Dj.maiI.eom>, “Lynn
McCrory (mccrory654ça gniail .com)” <hnccrorv654 grnai I .com>
Subject: RE: [EXTERNAL] RE: Board consultant

Redacted — Attorney-Client Communication

Randall K. Ishika’ a

t)cputy Corporation Counsel

(808) 768-5229

itndal I. ishi honolulu.gov

C (iflfl(itIIIUI1t “iotIc. 1 his ,.iii,iiI iii ae. including jiflY attacImwiii. i br the sole uc iiihe iiEcidvd recipicnh(I urni nity cliltulil (,nhjdcii)iJl
md ,‘i pr ‘ ed ii trn ,,, p ,‘weid h the Attonw —(lien pri icgc .mnd or Au nii. Work Producu di ctrim:c. Any ew. use. &ijel(,sule. or
dir,humoi h\ Ui11citlLcl ie,_lpicIit i— prciliibiteml. Ilv,sm ilL not Ic intended recipicil. please ciI1IacC Lhic scndr 1w ‘pR emiiiiI and delete aid

.jlI ‘ pie. ‘‘I the ‘riCtihil iu.,igJ jiIu,Jinm. iity ;lt,lChtIiLIltS.



From: Martyn, Tobias [mailto: martynt(asti fel .com]
Sent: Friday, January 8, 20211 1:54 AM
To: Ishikawa, Randall K <randall. isbika’a(honolulu.gçy>; Cindy Matsushita <rnatsushc(ginai1 corn>; Lynn
MeCrory (I mccrory654gmai I .com) <Imccrory654cimai I .com>
Subject: FW: [EXTERNAL] RE: Board consultant

[CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Thank you!

Toby Martyn
Br,7,Ich ‘.lJtc),Cf. Ylu ;‘,es,c1c.nr if.’VSt(1l1flt%

STIFEL
Investment Servtces Sine 1890

From: Ishikawa, Randall K <randall.ishikawa(iionolulujb’>
Sent: Friday, January 8,202111:48 AM
To: Martyn, Tobias (Honolulu) <martynt(ã;stifcl.corn>; Matsushita, Cindy <cmatsushita(4hot1olulu.Jov>;
Kahikina, Lori M K <ikahi kinailiono1ulu. gçy>
Cc: Lynn McCrory (lniccrory654(àgrnail.com) <lmccrory654(7grnai1.corn>; Lohr, Ruth
<ruth.Iohr(ilhonolu1u,gov>; Ha, David <dha(Zil1o11oluIu.go’>; Kam, Geoffrey M <gkaml(whonolulu.gov>
Subject: RE: [EXTERNAL] RE: Board consultant
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Redacted — Attorney-Client Communication

RmdLll K 1s1ukda

Deputy Corporation Counsel

(SOS) 7685229

randull, ishikawarnhonolul u.gov

Conlidetil iIit \o( 1CL I hi eiii.nI i e,sae. ilk ludi, Jtt.:l Ue,1t. i kr th uIe use nt the inteiided recipient(s) irtd niu> eontan confident ial
und pri Ice& nt’m,( oil p UtICLeLI h the ALtme •( )iein privi Iee ind ni Attornc Work Product d etriliC. Aii re ie use. disehi’ure. or
distrihul on h> niiiwndcd rcplts Is priihIhiied. It tw lrc tint the intended recipient. pluitse iirict the sender h reply emnil uiid L’IktC iiid
de.iin> ,iI I t’pc% nt the tii’jnjI nesie .lutIing iny titiichitieiiis.

From: Martyn, Tobias [mailto:rnartyi(sti fel .com]
Sent: Friday, January 8, 2021 11:34 AM
To: Ishikawa, Randall K <randall.ishikava(?honolulu.gov>; Matsushita, Cindy <crnatsushita)honoluIu,go’>;
Kahikina, Lori M K <lkahikinn(it. honolul u.gov>
Cc: Lynn McCrory (lniccrorv654(uttmail.com) <linccroiy654(ä;gmail.com>; Lohr, Ruth
<ruth, lohr(iu jolulugv>; Ha, David <dha(ahonolulu.gov>; Kam, Geoffrey M <gkam I (hono1u1u.gov>
Subject: RE: [EXTERNAL] RE: Board consultant

CAUTION: Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Randy,

Redacted — Attorney-Client Communication

Thank you!

3



Toby Martyn
Brc,,ch Monaqt’i VL’ Pr5idcrlr Inu’ rmrncs

STIFEL
tnvestment Servkes Since 189o

From: Ishikawa, Randall K <randall .ishikawahonolulu.gov>
Sent: Friday, January 8, 2021 11:19AM
To: Matsushita, Cindy <crnatsushita(hono1ulu.gov>; Kahikina, Lori M K <1kahikina(hono1u1u.gov>; Martyn,
Tobias (Honolulu) <matyntstitN.coin>
Cc: Lynn McCrory (Irnccrory654(a.,gmail.coin) <lrnecrory654a4mail.corn>; Lohr, Ruth
<ruth.lohr(ithonnlul u.jov>; Ha, David <dha(ilionolu1u.gov>; Kam, Geoffrey M <gkam I (ZDhonolulugov>
Subject: [EXTERNAL] RE: Board consultant

CONFIDENTIAL AND PRIVILEGED

ATTORNEY-CLIENT COMMUNICATION

DO NOT CIRCULATE

Tohv. Lan. and Cindy:

Redacted — Attorney-Client Communication

Randall K. lshikava

Deputy C’orpoiat inn Counsel

(N08) 76%-522)

randall .ishikawaca honol ul

4



( onticIcntiaIil Notice )il. ciii,iil nwsflg. including aim ticlinieni. br tiw ilc u of tlt intciidcd rccip clli() .ind niiv cluililin cnnti<lctiiL
or pci I bci!i’(l iii bi’riuai on pri ‘Wcicd by thc Actoriwy—C’l len I p11 lege ind or A itorilcy Work Product cIiii ripic .\im c’. i . it e. it set i urc. Or

d si ri hui (‘II b Un ni ‘n ded reL ipi enhi S is prt ibibi ted. It ‘.oii arc not the ni ended redp lent pleace conItci lhc sender by repk email and dctew and

dLalriv .111 enpe of he ori:.iiriiI mes,Ige incibding .ui> itiachnicitts.

From: Ishikawa, Randall K
Sent: Friday, January 8, 2021 8:25 AM
To: Matsushita, Cindy <cmatsushita(i1iortolulu.gov>; Kahikina, Lori M K <Ikaliikina(2]ionoIulu.jy>; Martyn,
Tobias (inartynt(stifc1.coin) <rnartynt(stifcl.coni>
Cc: Lynn MeCrory (liiiecrory654@ginail.com) <lmccrory654vgmai1 . corn>; Lohr, Ruth
<uuth. lohrgihonol ut u.gov>; Ha, David <dlia(ii,honolulu.gov>
Subject: RE: Board consultant

CONFIDENTIAL AND PRIVILEGED

ATTORNEY-CLIENT COMMUNICATION

DO NOT CiRCULATE

C indy

Redacted — Attorney-Client Communication

Raiicltl I K. Ishikawa

Deputy Cniporat ion Counsel

(808) 768-5229

rand alt. sit i LawaI totiol ul u .gov

C onIidcntiaI,t otice, I hi. cin,til iic’.ac. including un aitaclimepits. 1% hit &v soc tic oh the iiiieiidd reeipicIitls) and imiy contain ctintidciaial
aid i Legill inft.riititii pwcLiCd h tic Atitirncv.Clicni pt1’. ile mdor Attorite \ tirk I’rodu’.a ditcinue. Any revic’.’. . use. tltslosuic. or
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dtnhutkni by unintended recipient(s) i’. piohibited. It you are not tue intended recipien. please contact Ihe cnder by repl email and delete and
desiro> all copies ol the original iiesage including any atcacliiiwnis

From: Matsushita, Cindy
Sent: Thursday, January 7, 2021 10:52 AM
To: Kahikina, Lori M K <lkahikina(honolu1u.go’>; Martyn, Tobias (martynt(stifel.corn)
<nartyntsti tel.coni>
Cc: Lynn McCrory (I mccrorv654ä mai1 .com) <trnccrory654@ginai1.com>; Ishikawa, Randall K
<randall.ishikawi(honolulu.gov>; Lohr, Ruth <nith.lohr(.honolu1u.gov>; Ha, David <.honolu1u.ov>
Subject: Board consultant

Lori and Toby,

As we are going forward with a procurement for the Board consultant, I am attaching a dratt scope of services
and qualifications for your review. Outstanding questions are:

1. Compensation — the compensation structure must be included in the RFP. If we follow the Denis Dwyer
contract (monthly flat rate inclusive of all costs), compensation would be $16,666 monthly for 12 months, for a
total of $200k. Toby, any news on this?

2. Source of funds -- as we cannot use FFGA or Act I monies for this contract, the finance folks will need to
advise as to this piece.

Thanks,

Cindy A. Matsushita

HART Board Executive Officer

(808) 768-6258

crnatsushita(th.honolul u.gov

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http://www.stifel.com/disclosurcs/cmai1disclaimcrs. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita. Cindy

From: Matsushita, Cindy
Sent: Friday, January 8, 2021 4:17 PM
To: Keene, Richard C
Subject: RE: to do items
Attachments: Scope of Services-Quals (rki)(cam).docx

I-li Rick,

Thanks for reaching Out.

Regarding the consultant, we first need to determine if Denis continues his consultancy with the City, whether there will
be a conflict if he is retained by HART. Lori and I discussed having Colleen do the local arid Congressional pieces, with
Denis doing the federal administrative piece (FTA, DOT, etc.). David Ha in procurement advised that it is best to not
have the two scopes overlap; I’m attaching the latest version of the scope and qualifications that reflect that. There is
also the outstanding issue of the color of money to fund these contracts, as we can neither utilize FFGA funds or
GET/TAT funds under Act I for lobbying (fed monies), or administrative costs (Act 1).

Redacted — Attorney-Client Communication

Regarding the internal audit, we are scheduled to have the first meeting of the Board Rules Permitted Interaction Group
on Jan 28 to discuss the structuring of HART’s internal audit function; I’ll send you the invite and welcome your
input. We’ve had APTA conduct a peer review of HART to make recommendations on how to structure the function,
and are now poised to mplement via the amendment of Board rules.

Thanks,
Cindy

From: Keene, Richard C
Sent: FrIday, January 08, 2021 3:50 PM
To: Matsushita, CIndy
Subject: to do items

Hi Cindy

Lori and I spoke about some things you’re working on and I wanted to let you know that I can possibly help.

- I will take a look at the proposed language for the Board consultant position. I will also discuss with Denis his
role.

• lam experienced with internal audit functions and can help you with this initiative if you would like. Let me
know.

Thanks
Rick



Matsushita, Cindy

From:
Sent:
To:
Cc:
Subject:
Attachments:

Hi Lori,

Lohr, Ruth
Monday, January 11, 2021 7:51 AM
Kahikina, Lori M K; Martyn, Tobias; Ishikawa, Randall K; Matsushita, Cindy
Lynn McCrory (lmccrory654@gmail.com); Ha, David; Kam, Geoffrey M
RE: [EXTERNAL] RE: Board consultant
SCHRT1300I00 Williams & iensen Payments.xlsx

Please see attached for a summary of spend
fiscal year. In total, $1,475,000 was paid
on 12/21/2018.

Mahalo,

Tufi

on the Williams & Jensen contract by
with the final payment on the contract

From; Kahikina, Len M K
Sent: Sunday, January 10, 2021 2:14 PM
To: Lohr, Ruth <ruth.lohr@honolulu.gov>; Martyn, Tobias <martynt@stifel.com>; Ishikawa, Randall K
<randall. ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Cc: Lynn McCrory (lmccrory654@gmail.com) <lmccrory654@gmail.com>; Ha, David <dha@honolulu.gov>; Kam,
Geoffrey M <gkaml@honolulu.gov>
Subject: RE: [EXTERNAL] RE: Board consultant

Hi Ruth,
How much are we spending per year for the contract? Also, what is the exact scope?
Thank you

Lorl M. K. Kahikina, PE.
Interim Executive Director & CEO
City & County of Honolulu
Honolulu Authority for RapId TransportatIon

1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone 606.768.6262 Email: lkahlkiln611onpkJIu.aov

sjj



NO1lCE This comn,unrcatien and any aisachmeio f’lhr, ,ael may contain conf,dentlal nformatlon for the tote use of the Intended recip.nc(lJ. Any unauthorited ow. thrtclasure, viewing, <opyin
aIt.rafiorr d,ssernrnation or d,str but on of, a, i&rance on th mesuqe .s strictly prohibited. If you have receIved lbs message in error. or you are not n uthorlaed reprent, ptelse nobly the sender
mmedrate y by replying to tb-s message delete flit message arid at copies from youre.mail system arid destroy arty prnted copies.

From Lohr, Ruth <ruth.lohr@honolulu.gov>
Sent: Friday, January 8, 2021 1:29 PM
To: Martyn, Tobias <martynt@stifel.com>; Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; Kahikina, Lori M K <Jkahikina@honolulu.gov>
Cc: Lynn McCrory (I mccrory654@gma il.corn) <Imccrory654@gmail.com>; Ha, David <dha honoIuIu.gov>; Kam,
Geoffrey M <gkaml@honolulu.gov>
Subject’ RE: [EXTERNAL] RE: Board consultant

All,

Please find more clarification on the funding question based on a similar
contract, the Williams & Jenson contract — SC—HRT—1300l00. (Denis Dwyer’s firm)

Although there are no explanation on the Funding Certification, Act 1 likely
played a role in how the 2018 portion was funded. The Comptroller certification
requirement created a color of money challenge and the State took the position
that federally non—permissible items are also ineligible for
reimbursement/certification under Act 1. The original contract and the first
amendment were coded to the capital fund with a unit code that identified it as
not federally eligible. (690/7791)By the second amendment which applied to
E’Y2018, after Act 1 had been passed, the funding codes moved it to fund 290. The
invoices in fund 290 are not be submitted to the State for
reimbursement/certification due to fund 290 being considered the
operating/administrative fund and are strictly prohibited under Act 1.

The following screenshot is the Funding certification from the Williams & Jenson
contract referenced above. The reclassification of funding and the December 2017
date supports that conclusion as iell.
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HAT.12 (1 lIt 1)

Revised Certificate

The attached contract for Federal Government Liaison Contract Am No. 2

______

Original Contract Amount ($900,00C
Amendment No. 1 ($300,00C
Amendment No. 2 ($300,00C

New Contract Amount ($1 ,500,00C
is hereby approved as to avaability and designation of funds, and certiflcaUon is hereby made that there Is a valid appropn
which expenditures to be made under said contra may be made and that sufficient unencumbered funds wflI be available
of the City and County of Honolulu to the credit of such appropriation to pay the amounts of such expenditures when the as
due end payable,

CONTRACT NO.
RiND

ACCOUNT NO.
690/7791 - 13
690/7791 - 16=
290/3002. 18 =

SC-HRT- 1300100
Transit Fund (690) & (290)

$900,000.00 (4123)
-

$300,000.00 (4123)
$300,000.00 (30048) *

HONOLULU, HAWAII

Date:

Executive Ofrec
Honolulu Authority for F

Total $1,500,000.00

FY18 290 increased from $Oto $300,000 for
Amendment No. 2.

Mahalo,

Date:

From: Martyn, Tobias [mailto:martynt@stifel.coml
Sent: Friday, January 08, 2021 11:49AM
To: Ishikawa, Randall K crandaIl.ishikawa@honolulu.gov>; MatsushIta, Cindy <cmatsushita@honolulu.gov>; Kahikina,
Ion M K <lkahikina1honolulu.Rov>

3



Cc: Lynn McCrory (lmccrory654@gmail.com) <tmccrory654@Rmail.com>; Lo hr, Ruth <ruth.lohr@honolulu.gov>; Ha,
David <dha@honoluIugov>; Kam, Geoffrey M <gkam1@honoIulu.gov>
Subject: RE: (EXTERNAL] RE: Board consultant

I CAUTION Email received from an EXTERNAL sender Please confirm the content Is safe prior to opening attachments or links ‘

Thanks Randy!

Toby Martyn
5ranch Mono Vsc PresIdent/Investments

Sij’?l ,‘ ‘i 1. iSi1 _j. :‘

3( ‘a3/ ‘ jr rr,rii

S’i’I 1iEI_.
Investment Services Since 1890

From: Ishikawa, Randall K <randallishikawa@honolulu.gov>
Sent: Friday, January 8, 2021 11:48 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>; Matsushita, Cindy <cmatsushita@honoIuIu,ov>; Kahikina, Lori M
K <lkahikina@honolulu.gov>
Cc: Lynn McCrory (lmccrorv654cgmail.com) (imccrorv654@Rmail.com>; Lohr, Ruth <ruth.Iohr@honoluIu.gov>; Ha,
David <jhonolulu.gov>; Kam, Geoffrey M <gkaml@honoluiu.gov>
Subject: RE: [EXTERNAL) RE; Board consultant

Redacted — Attorney-Client Communication

Randall K. Ishikawa

Deputy Corporation Counsel
(808) 768 5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the Intended recipient(s) and may contain confidential
and/or privi eged information protected by the Attorney-Cl ent privilege and/or Attorney Work Poduct doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the c.riginal tressage including any attahments.

From: Martyn, Tobias [mailto:martynt@stifel.comj
Sent: Friday, January 8, 2021 11:34 AM
To: lshikawa, Randall K ‘randall.ishikawa@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>; Kahikina,
Lori M K <ikahikina@honolulu.gov>
Cc: Lynn McCrory (lmccrory654@gmall.com) <lmccrorv654@gmail.com>; Lohr, Ruth <ruth,lohrhonolulu,gov>; Ha,
David <dha@honolulu.gov>; Kam, Geoffrey M <gkaml@honolulu.gov>
Subject: RE: [EXTERNAL) RE: Board consultant

CAUTION Email received front an EXTERNAL sender Please confirm the content I(Eate prior tq opening attachments or links —

Randy

‘1



Redacted — Attorney-Client Communication
Thank you!

Toby Martyn
dioncl: Ma’ioc’f. Vicc Picsjdyit •‘ ,‘stt,;ent%

STIFELL’
Investment ServLes Since 1890

From; Ishikawa, Randall K <randall.ishikawa@honolulu.gov>
Sent: Friday, January 8, 2021 1I:lg AM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Kahikina, Lori M K <lkahikina@honolulu.gov>; Martyn, Tobias
(Honolulu) <martyntcstifel.com>
Cc: Lynn McCrory (lmccror654@gmail .com) <lmccrory654gmail.com>; Loh r, Ruth <ruth.lohr@honolulu.gov>; Ha,
David <dha@honoluiu.gov>; Kam, Geoffrey M <gkam1honoluIu.ov>
Subject: [EXTERNAL) RE: Board consultant

CONFIDENTIAL AND PRIVILEGED
ATORN EV-CUENT COMMUN (CATION..
DO NOT CIRCULATE

Toby, Lori, and Cindy;

Redacted — Attorney-Client Communication I,

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice, This email message, ncIudng any attachments, :5 for the sole use of the intended recipient(s) and may contain confidential
and/or privileged information protected by the AttorneyCIient privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohibited. If you are not the Intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attaclin’ents.

From: Ishikawa, Randall K
Sent: Friday, January 8, 2021 8:25 AM
To: Matsushita, Cindy <cmatsushitafhonoIulu.gov>; Kahikina, Lori M K <Ikahikina@honolulu.gov>; Martyri, Tobias
(martynt@stifel.com) <martynt@stifel.com>
Cc: Lynn McCrory (lmccrorv654@gmail.com) <lmccrory654@gmail.com>; Lohr, Ruth <ruth.lohr@honolulu.gov>; Ha,
David <dha@honolulu.gy>
Subject: RE: Board consultant

CONFIDENTIAL AND PRIVILEGED .‘

ATrORNEY-CLIENT COMMUNICATION
:

DO NOT CIRCULATE
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Cindy:

Redacted — Attorney-Client Communication w

Randall K. Ishikawa
Deputy Corporation Counsel
(808) 768-5229
randall.ishikawa@honolulu.gov

Confidentiality Notice. This email message, including any attachments, is for the sole use of the intended recipient(sl and may contain confidential
and/or privileged information protected by the Attorney-Client privilege and/or Attorney Work Product doctrine. Any review, use, disclosure, or
distribution by unintended recipient(s) is prohlblted. If you are not the intended recipient, please contact the sender by reply email and delete and
destroy all copies of the original message including any attachments.

From: Matsushita, Cindy
Sent: Thursday, January 7, 2021 10:52 AM
To Kahikina, Lori M K <Ikahikina @honolulu.gov>; Martyn, Tobias (martynt@stifel.com) <martynt@stifel.com>
Cc: Lynn McCrory (lmccrorv654@gmail.com) <lmccrorv654@gmail.com>; Ishikawa, Randall K
<randalLishikawa@honolulu.gov>; lohr, Ruth <ruth.lohr@honolulu.gov>; Ha, David <dha@honolulu.gov>
Subject: Board consultant

Lori and Toby,

As we are going forward with a procurement for the Board consultant, I am attaching a draft scope of services and
qualifications for your review. Outstanding questions are:

1. Compensation —the compensation structure must be included in the RFP, If we follow the Deni5 Dwyer contract
(monthly flat rate inclusive of all costs), compensation would be $16,666 monthly for 12 months, for a total of
$200k. Toby, any news on this?

2. Source of funds — as we cannot use FFGA or Act 1 monies for this contract, the finance folks will need to advise
as to this piece.

Thanks,
Cindy A. Matsushita
HART Board Executive Officer
(808) 768-6258
cmatsushita@honolulu.gov

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http:J/www.stit1.cornidisclosurcs.cinaildisclaimcrs/. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita. cndy

From: -: Ha, David

Sent: .,. Wednesday, January 13, 2021 11:24AM

To: Mat5ushita, Cindy
Subject: RE: William Jensen Contract

P think we will need a signed ICE, M-4 and Scope from you.

Mahalo
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu. HI 96813
Phone: (808) 768-6294

NOTICE: This communicatIon and any attachments (thIs message) may contain confidential Information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying alteration, dissemination or distribution of. or reliance on this
message is strictly prohibited. If you have ieceived this message In ermr, or you are not an authorIzed recipient, please notify the
sender Immediately by replying to this meisage delete this message and all copies from your a-mall system and destroy any printed
copies.

From; Matsushita, Cindy
Sent: Wednesday, January 13, 2021 10:55 AM
To: Ha, David
Subject: RE: William Jensen Contract

Oh oiç sorry I thought I had to draft all that stuff myself! Just wanting to make sure P have everything I need so we can

be ready to go once the color of money issue is resolved.

From: Ha, David
Sent: Wednesday, January 13, 2021 10:5 1 AM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

Hi Cindy,

We usually draft the RFP documents but I can send you samples of everything else. If you would like to see the William
Jensen RFP we issued and cancelled in 2017, I can provide that. I would have to review it to see if anything needs
updating from our newer procurement templates. I believe you can find the scope in the REP package but you also
drafted one recently.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation

I.



1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this message”) may contain confidential Information for the sole use of theintended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or rellance on thismessage Is strictly prohibited. If you have received this message In error, or you are not an authorized recipient, please notify thesender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printedcopies.

From: Matsushita, Cindy
Sent: Wednesday, January 13, 2021 10:44 AM
To: Ha, David
Subject: RE: William Jensen Contract

David,

Would you also be able to send me samples of the Ice, Scope, RFP Docs, M-4, so I can draft them?

Thanks,
Cindy

From: Ha, David
Sent: Wednesday, January 06, 2021 1:56 PM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

The scope looks good. Do you want me to begin the conversation with Ruth regarding the color of the money? I think
it’s important that is not federal dollars and potentially State dollars.

Mahalo,
Davd Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this message”) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of. or reliance on this
message is strictly prohibited. If you have received this message In error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Matsushita, Cindy
Sent: Wednesday, January 06, 2021 1:48 PM
To: Ha, David
Subject: RE: William Jensen Contract

Hi David,

2



Can you take a look at the attached proposed scope of services and quals for the Board consultant to see if I’m on the
right track? We’re still working out the compensation piece, but I need to have this stuff in place fairly quickly.

Thanks,
Cindy

From: Matsushita, Cindy
Sent: Wednesday, December 30, 2020 2:53 PM
To: Ha, David
Subject: RE: WillIam Jensen Contract

Got it. thanks.

From: Ha, David
Sent: Wednesday, December 30, 2020 2:42 PM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

I think 15 to 25 days would be appropriate. I think it will be dependent on when we finish the prep work (Ice, Scope, RFP
Docs, M-4).

Mahaio,
David Ha

David ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this message”) may contain confidential information for the sole use of the
intended recipient(s), Any unauthorized use, disclosure, viewing, copying, aiteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message In error, or you are not an authorized recipient, please notify the
sender ImmediateLy by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Matsushita, Cindy
Sent: Wednesday, December 30, 2020 2:38 PM
To; Ha, David
Subject: RE: William Jensen Contract

Okdy, and if the CPO can waive the 30 days, what’s the shortest acceptable time for an RFP?

From: Ha, David
Sent: Wednesday, December 30, 2020 2:34 PM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

We could aggressively push evaluators to score in a week, 1 week for award and contractor to sign and a few days for us
to sign, Would be my guessitmate on timing if we expedite.

Mahaio,

3



David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Ala kea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 7686294

NOTICE: This communication and any attachments (this message) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemInation or dIstribution of, or reliance on this
message is strictly prohibited. If you have received this message In error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

U

From: Matsushita, andy
Sent: Wednesday, December 30, 2020 2:31 PM
To: Ha, David
Subject: RE: William Jensen Contract

Mahalo for the info David. How long does the evaluation period typically take? I’m guessing it depends on the number
of proposals and complexity of the scope, but for something like this, I’m thinking perhaps a week?

From: Ha, David
Sent: Wednesday, December 30, 2020 2:14 PM
To: Matsushita, Cindy
Subject: William Jensen Contract

Hi Cindy Please see attached. Also for Request for Proposals it is minimum 30 days. CPO can waive this requirement
and with approval be shorten.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 7686294

NOTICE: This communication and any attachments (his messag&) may contain confidential Information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message In error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.
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Matsushita, Cindy —

From: Martyn, Tobias <marfynt@stieLcom> on behalf of Martyn, Tobias
Sent: Thursday; )anualy 14, 021. 7:46 AM
To: Kahikina, Ion M K
Cc: .Lohr, Ruth; Ishikawa,: Randall K; Matsushita, Cindy; Lynn McCrory (IrnccroEy654

@gmail.com); Ha, David; Kam, Geoffrey M
Subject: RE, Board consultant •T

CAUTION: Email received from an EXTERNAL sender. leaseconfirrn the cQntent is safe prior to opening attachments
or lir)k

Lori,

My preference is the monthly fiatfee, but lam certain open to otherideason this.

Thank youl

To by

Original Message
From Kahikina, Lori M K <lkahlkinahonolulu.gov>
Sent: Thursday, January 14, 2021 6:59 AM
To: Martyn, Tobias (Honolulu) <martynt@stife.l.com>
Cc: Lohr, Ruth <ruthiohr@honolulu.gov>; Ishikawa, Randall K <randall.ishikawa@honolulu.gov>; Matsushita, Cindy
<cmatsushita@ honoiulu,gov>; Lynn McCrory. (lniccrory6s4@gmail,com) <lmccrory654@gmaiI.com; Ha, David
<clha@hon&ulu.gov>; Kam, Geoffrey MV <gkaml@honolulu.gov>
Subject: Re: Board consultant

Oh sorry for my ambiguity. 1 think Denis’ contract can be more Time &Materlal and we pay him an hourly rate as we use
hisservices. But for Colleen there are finite Items that we would like heçto accomplish. Would It be appropriate topay
her as the tasks.get accomplished or keep It a monthly fiat fee?

Sent from my iPh one

On ian 14, 2021, at 4:02 AM, Martyn, Tobias <martynt@stifel.com>wrote:

CAUTION: Email received from an EXTERNAL•sender. Please cohfirm the content is safe prior to opening attachments
or links.

Ion, V
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It’s a fair question. 111 have to defer to Rick here given his experience working with Denit’the City. In Other words,
these kinds of contractual arrangements may be standard practice but having no first handexperience with’this.i really
don’t know.

This all said, having had the benefits of Denis’ counsel, throughout 2020, I can saythat he is a hugelyimportant
resource. My sense is that the value he brings will be important in 2021 as well.

Aloha,
Toby

From: “Kahikina, Ion M K” <Ikahiki na @honoiulu,gov<maiItolkahikina @honolülu.gov>>
Date: Wednesday,.January 13, 2021 at 9:57:52 PM
To: ‘Lohr, Ruth’ <ruthiohr@ honolulu.govcmai Ito :ruthio hr@honolulu.gov>>
Cc: “Martyn, Tobias(Honolulu)” <martyntstifel,com<maiIto:martynt@stifel.com>>, “ishikawa, Ra ndall K’
<randall.Ishlkawa @ho noluIu.govcmailto:randall.ishilcawa@honQlulugov>>, “Matsushita, Cindy”
<cmatsushita@honolulu.gov<mailto:cmatsushIta@honoIulugov>>, “Lynn McCrory (lmccrory6s4@gm,aiLcom}”
lmccrory654@grnaIl.coiti<mailto:lmccrory654@gmail.com>>, Ha, David’
<dha@honolu Iu.gov<mailto:dha@honolulu.gov>>, “Karn, Geoffrey M”
<gka r1@honolulu.gov<mailto:gkam1hoho1ulu.gov>
Subject: Re: (EXTERNALJ RE: Board consultant

Thank you, Ruth.

Toby, Rick, Cindy
Should the contract be paid by task vs a flat monthly rate with no. deliverable?

Sent from my Phone

On, Jan 11, 2021, at 7:50 AM, Lohr, Ruth <ruth.lohr@honolulu.gov> wrote:

Hi Lan,

Please see attached for a summaryof spend on theWilliarns & Jensen contract by fiscal year. ntotal, $1,475,000 was
paid with the final payment on the contract on 12/21/2018.

M a halo1

Ruth,

Ph: (808) 768-6163
Cell: (808) 375-8712
<imageoos.pnp

From: Kahikina, Lori M K
Sent: Sunday, January 10, 2021 2:14 PM
To: Lohr, Ruth .ruth.1ohr@honolulu.gov>; Martyn, Tobias <martynt@stifeLcom>;.Ishlkawa, RandIl K

<randal Lish I kawa@honaiulu.gov>; Matsushita6 Cindy ccmatsushita@honolulu.gov>
Cc: Lynn McCrory (lmccrory654@gmail.com) <lmccrory654@gmail.com>; Ha, David <dha@honoJulu.gov>; Kam,
Geoffrey M <gkaml@honolulu.gov>
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Subject: RE: [EXTERNAL] RE: Board consultant

Hi Ruth,
Ho.w much ‘are we spending per year for the contract? Also,what is the exact scbpe?
Thank you

Lori M. K. Kahikiria, P.E.
interim Executive Director & CEO
City. & County of Honolulu
Honolulu Authority for Rapid Transportation

<mage0oLjpg>

<imageOll.jpg>
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: 808.758.6262 Email: lkahikiina@honolulu.gov<mallto:lkahikiina@honólulu.gov>

NOTICE: This communication and any attachments (°tliis me5sage”) may contain confidential information for the sole
ue of the intended recipient(s) Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or
distribution of, or reli3nç.e on this message is strictly prohibited. If you have received this message in error, or you are
not an authorized recipient, please notify the sénier immediately by replying to this message, delete this message and
all copies from your emafi system and destroy any printed copies.

From: lohr, Ruth <ruth.lohr@honolulu.gov<mallto:ruth.lohrhonoiulu.gov>>
Sent: Fhday, January 8, 2021 1:29 PM
To: Martyn, Tobias .martynt stIfeI.com<mai1to:martyntstifeI.com>>; IshikaWa,. Randall K
<randall.ishikawa honolulu,gov<mailto:randalI.lshikawa@honoIulu.gov>>; Matsushita, Cindy
<cmatsushita honoluIu.gov<mailto:cniatsushita@honoluiUgov>>; Kahlkir’ia, Len M K
<ikahikina@honolulu.gov<niailto:lkahikinahonolulu.gov>>
Cc: Lynn McCrory (I mccrØry654@gmail.com<maiIto:lmccrory654@gmaiI.om>)
<Imccr.ory654 @gmail.corn<mailto:lmccrory654@gmail.com>>; Ha, David
<dha@honokstu.gov<mal$to:d ha @hvnolulu.goy>>, Karn, Geoffre.y M
<gkaml@ honolulu .gov<niaiito:gkaml@honolulu.gov>>
Subject: RL: [EXTERNAL) RE: board consultant

All,

Please find more clarification on the funding questionbsed on a sirnilarcontract, the Williams &Jenson contract—SC
HRT-1300100. (Denis Dwyer’s firm.)

Although there are no explanation on the Funding Certification, Act 1. likely played a role in how the 2018. portion was
funded. The Comptroller certification requiemeht created a co4or of money challenge. and. the State took the position
that federally non-permissible items are also Ineligible for reimbursement/certification under Act 1. The original contract
and the first amendment were coded to the capital fund with a unit code that identified it as not federally eligible.
(690/7791)By the second amendment which applied to FY01S, after Act 1 had been passed, the funding codesnioved it
to fund 290. The irwoices in fund 290 arenot be submitted to the State for reimbursemeht/cértification due tofund 290
being considered the operating/administrative fund and re strictly prohibited under Acti.

The following screenshot is the FundIng certification fromthe Willlams.& Jenson contract referenced above. The
reclassification of funding and the December 2017 date supports that onclusion as well.
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<lrnage009 .png>

Mahalo,

Ruth

Ph: (808) 768-6163
Cell: (808) 375-8712
<imageOlO.png>

From: Martyn, Tobias [mallto:mrtynt@stifel.com]
Sent: FrIday, January 08, 2021 11:49 AM
To ishikawa, Randall K <randall Ishikawa@honolulu gov<majlto randall lshlkawa@honolulu gov>>, Matsushita, Cindy
<cmãtsushita @honolulu.gov aIlto:cmatsushlta@honoIulu.gw>’; KahIkina, Ion M K
<Ikahiki na@honoIulugov<mai lto:lkahikina @honoiulu.8QV>>
Cc: Lynn McCrory (lmccrory6s4@gmaii.com<maifto :lrnccrory654@gmall,com>)
<Imccrory6S4@gnialhcom<ma ilto:lmccroryE54@gmail.com>>;.1.ohr, Ruth
<ruth.lohr@honoluIu.gov<mailto:ruth,lohrhonoluIu.gov>>; Ha, David
<dha@honolu lugov<mailto:dha ihonotuIu.gov>>; Kam, Geoffrey M
<gkaml @honolul u.gov<ma ilto:gkam1.hono!ulu.gov>>
Subject: RE: [EXTERNAL) RE: Board cohsultant

CAUTION: Email received from an EXTERNAL sender. Please confirm the content. is safe prIor to opening attachments
or links.

Redacted — Attorney-Client Communication

<imageal6.png>
<imageOl7.prig>

From: Ishikawa, Randall 1< ‘andalI.ishikawa@honoIulugov<maHto:randall.ishikawa@honoluIu.gov>>
Sent: Friday, January 8, 2021 11:48 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.corn<mailto:martyntcstifel .com>>; Matstishita, Cindy
<crnatsushlta @hono.Iulu ,gov<malIto:cmatsQshfta@hónoklu.gov>>; Kahikia, Ion M K
<lkahlklna @honolulu .gov<mallto:l kahlklna@honolulu.gov>>
Cc: Lynn McCrory (lmccrory6S4@gmaiicom<mailto:lrnccrnry654@gmail,com>)
<lmccrory654@gmail.com<mailtb:lmccrory654 @gmail.com>>; Lohr, Ruth
<ruth.ioh r@honolulu.gov<mailto:ruth.Iohr@hoholul ugov>>; Ha, David
<dha@honoftilu.gov<mailto:dha@honolulu:gov>>; Kam, Geoffrey M
<gkaml@honolulu.gov<maflto:gkaml @honolulu.gov>>
Subject: RE: (EXTERNAL] RE: Board consultant

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corporation Counsel
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(808) 768-5229
randa Il.ishikawa@.honolulu.gov<mailto:randall.ishlkawa@honolulu.goy>

Confidentiality Notice. This email message,, including any.attachmen’ts, is ror the sole use of the intended recipient(s)
and may contain confidential and/or privileged information protected by the Attorney-Client privilege and/or Attorney
Work Product doctnne Any review, use, disclosure, or distribution by unintended recipient(s) is prohibited If you are
riot he intended recipient, please contact the sender by reply email and deiete arid destroy all copies of the original
message including any attachments.

From: Martyn, Tobias (maiIto:martynt@stIfel.com
Sent; Friday,January8, 2021 11:34 AM .

•,

To Ishikawa, Randall K <randall Ishikawa@honolulLsgo,<maIltD randail ish,Icawa@honokiI gov>>, Matsushita Cindy
<cmatsush,ta@honolulu gov<matlto cmatsushita@honolulu gov>, Kahrkirla) Lori M K
<ikahiklna @honluIu.gov<mailtoikahikinahdflorukLgv>>
Cc Lynn McCrory (lmccrory654@gmail.com<mailto:lmccror6s4gmail.com>)
<imccrory654@gm’ii.com’<mailto:lmccrory6S4gmaif .com>>; Lohr, Ruth
<ruth.Iohr@honolulu.gov<mailto:ruth.lohrhono,iulu,gov>> Ha, David
<dha@honolulu.gov<mailto:dhä @honolulu.gov>>; Kam1 Geoffrey M
cgka ml@honolulu.gov<màll,to :gkam’1honQiuiu:gov?>
Subject: RE: (EXTERNAL] RE: Board cohsuItan

CAUTION: Email received frnm an EXTERNAL.sender. PleaSe confirm he content s safe. prior to opening attachments
or.links.

Redacted — Attorney-Client Communication

Thank you!

CimageOl6. png>
<imageol7.png>

From: Ishikawa, Randall IC
Sent: FrIday, January 8, 2021 11:19 AM
To; Matsushita, Cindy <cmatsushita@hdno.lulugov<rnailto:cmatsushita@honolulu.gov>>; Kahikina, Loi M 1<
<lkah.ikina@honoltilu.gov<mailto:IkahikinahonohiIu.gov>>; Martyn, TOias (HonoMu)
<martynt@stifel - com<ma ilto:martynt@’stlfel.co,rn>>
Cc: Lynn McCrory (l’mccrory6S4@gaiail.com<maIlto:lmccro ry554@gmail.com>)
<lmccrory.6s4@gmaiIcom<mailtci:trnccrory6s4@gmaiI.com>>; Lohr, Ruth
<rLJth.Iohr@honoIulu.gov<mailtoruth.lohrhonoluIu.gov>>; Ha, David
cdha @honolulu.gov<mailto:dha @honoluIugov>>, Kam, Geoffrey M
<gka ml@honolu,lu.gov<mailto:gka rn1@hono’lulugov>
Subject: (EXTERNAL] RE: Board consultant

CONFIDENTIAL AND PRr’IILEGED
ATTORNEY-CLIENT COMMUNICATION .

DO NOT CIRCULATE

Toby, Lorl, and Cindy: . . . . “



Redacted — Attorney-Client Communication

Randall K. Ishikawa :

Deputy Corporation Counsel
(808) 768-5229
randaILishikawa@honoiuli.gov<mailto:randaH.ishikawahonolju.gov>

Confidentiality Notice. This email message, including any attachments,. Is forthe sole use of the intended recipient(s)
and may contain confidential and/or privileged Information protected by the Attoney-ClientprIvllege and/or Attorney
Work Product doctrine. Any review, use, disclosure,pr distribution by unintended recipient(s) is prohlited. If yots are
not the intended recipient, please contact the sender by reply email and delete and destroyall copies of the original
message Including any attachments.

From: Ishikawa, Randall K.
Sent: Friday, January 8, .2021 8:25 AM
To: Matsushita, Cindy <cmatsushita@honouIu.gov<mailto:cmatsush jta@honolulu.gov>>; Kahikina, Lori MK
<Lkahikina @honoIulu.gov<ma1lto:IkahiklnahonoIuPu.gov>>; Martyn, Tobias
(martynt@stifeLcommallto:rnartynt@stifeLcom>) <mar ntstffeI.corn<mailto:rnartynt@stifel.com>>
Cc: Lynn M cCrory (lmccrory6s4@gmail.com<mailto:lmccrory654@gmail.com>)
<lmccrory654@gmail com<mailto imccrory554@gmail corn>>, Lohr, Ruth
<ruth.Iohr@honoiuiu,gov<ni1Ito.:ruth.Iohr@honolu1ugov>>; Ha, David . •

<dha @honolulu.gov<mailto:dha honoluIu;gov>>
Subject: RE: Board consultant . -

CONFIDENTIAL AND PRIVILEGED
ATTORNEY-CLIENT COMMUNICATION
DO NOT CiRCULATE

Cindy:

Redacted — Attorney-Client Communication

Randall K. Ishikawa
Deputy Corpoiation Counsel
(808) 768-S229
randall.ishikawa@honoiuIu,gov<mallto.:randall.Ishikawa@honoiulu,gov>

Confidentiality Notice. This email message, including any attachments, is for the sole use of the. intended recipient(s
and may contain confidential and/or privileged information protected by the Attorney Client pnv’lege and/or Attorney
Work Product doctrine. Anyreview, use, disclosure, or distribution by unintended recipient(s) is. prohibited. If you are
not the intended recipient, please contact the sender by reply email and delete and destroy all copies of the original
message inc!uding any attachments.

From: Matsushita, Cindy
Sent: Thursday, January 7, 2021 10:52 AM
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To: Kahikina, Lori M K <llcahllcina@honoMu.gov<mailto:lkahikina@honolulu.gov>’; Martyn To.bias
(martynt@5tifel.om<mailto:martynt@stifel.com>) <martynt@stTfel.com<mai1to:mrtynt@.stlfel,com>>
Cc; Lynn McCrory (lrnccroy6S4@gmaH.com<mallto:lmccroy654@grna1l.com&)
<lmccrory654@gmaiI.com<mailto:lmccrory654gmaiLcom>’; Ishik a Randall K
<rançiall ishlkawa@hono lulu gov<mailto randall I5hlkawa@honolulu gov>>, Lohr, Ruth
<ruthJohr@honolulu.govmailta: ruthJohr@hoholulu.gov.>> Ha, David
<dha@honolulu gov.emailta d ha@horiolulu gov
Subject: Board consultant

LorindToby,

As we are.going forward with a procurement for the Board .conSu!tait, [am attaching a draft séopebfservicesand
qualifications for your review. Outstanding questions are:

1. Compensation —the cbmpensation structure must bencluded in the RFP, if we foiIo the Denis Dwyer cgntract
(monthly flat rate inclusive :of all costs), compensation would be $16,66 monthly for 12 months1 or a total of $200k.
To by, any news on this?

2. Source of funds — as We cannot use FFGA or Act 1 monies for this contract, the finance folks wil[need to advise as
to this piece.

Thanks,

Cindy A. Matsushita
HART Board Executive Officer
(808) 768-6258
cmatsushita@honolulu.govrnaiito:cmatsushita@honOlulu.gov>

This message, and. any of its attachments; is for the intended recipient(s) only, and it may contain information that s
privileged confidential, and/orproprietary and subject to important terms and conditions. availa ble at
http:j/www.stifel.com/disclosures/emalldisclairners/. If you are not the intended recipient, please delete this message
and Immediately notifythe sender. No.confidentiaiity, privilege, or propeifty rights are waived or Lost by any errors in
transmissions

CSC-HRT-1300100 Williams & Jensen Payments,Isx’
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Kahikina, Lori MK

From: Kahikina, Lori M K
Sent Thursday, January 14, 2021 101’7 PM
Th: Keene, Richard C,
Subject Re: Board consultant

I’m not sure if those 3 know but we’ll make it clear to them.

I’m uncomfortable with a monthly fee without a break out, Let’s discuss this tao with Toby tomorrow

Sent from my iPhone

> On Jan 14, 2021, at 2:50 PM, Keene, Richard C crIchard,keenehonoIulu.gov> wrote:

> Redacted — Attorney-Client Communication

>1 am nottied to either payment approach so long aswe have a means of assessing progress. Paying Denis based on
time spent makes sense. Paying her a flat fee monthly is ok, but how will we know how much time she is spending and
how much progress she is making? Maybe still get a monthly “Invoice” form her summarizing her work effort?

> Thanks
> Rick

-Original Message
> From: Kahikiha, Lori M K
> Sent: Thursday, January 14, 2,021 2:42 PM
> To: Keene, Richard C <richard,keene@honolulu.gov
> Subject: RE: Board consultant

> What do you think?

>Lori M. K. Kahikina, P.E.
> interim Executive Director & CEO
> City & County of HdnolUlu
> Honolulu Authority for Rapid Transportation :.

> 1099 Alakea Street, Suite 1700 ‘ ‘

> Honolulu, HI 9E813 ‘ -

) Phone: 80&76S.6262 Email: lkahlkina@honolulu.gov

> NOTICE: This’ communication and any attachments’ (“this message’) may contain confidential informaio n for the sole
use of the intended recipients). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or
distribution of, or reliance on thi5 message is strictly prohlbted. If you have received this message in ‘error, or you’ are
not an authorized recipient, please riotify the sender immediatelyby replying to this message1 delete thIs message and
all copies fro.your e.mdil system and destroy any prInted co’ples.

1

>

>

>

>
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>

-Original Message
> From: Martyn, Tobias <martynt@stifel.com>
>Sent: Thursday, January 14, 2021 7:46 AM
> To: Kahikiria, Lori M K <lkahlkina@honolulu.gov>
> Cc: Lohr, Ruth <ruth.lohr@honolukigov>; Ishikawa, Randall K <randalI.ishikawa@honoluIugov>; Matsushita, Cindy
<cmatsushita@honolulu.gov>; Lynn McCrory (lniccrory654@gmail.com) clmccrory654@gmail.com>; Ha, David
<dhachonolulu.gav>; Karn, geoffrey M <gkami@Jhonofuh.igov>
>Subject: RE: hoard consultant
>

> CAUTION: Email received from an EXTERNAL sender. Please .conffrm the content. Is safe prior to opening
attachments or links
>

>

> Lori,
>

> My preference is the monthly flat fee, but I am certaIn open to other Ideas On this.
>

>Thankyoul
>

>Toby
>

>

>

>

> Original Message—-.
> From: Kahikina, Lori M K<lkahikina@honolulugpv>
> Sent: Thursday, January 14. 2021 6;59 AM
> To: Martyn,Tobias (Honolulu) <martyRt@stifel.com>
> Cc: Lohr, Ruth <ruth.lohr@hohoIulu.gov; Ishikawa, Randall K <randalLishikawa@honolufts.gov>, Matsushita, Cindy
<.cmatsushita@honol.ulu.gov>; Lynn McCrory (Jmccrory654@gmafl.cpm) <)mccrryS4@gmail.corn>;Ha, David
<dha@ ho nolulu.gov>;. Kam, Geoffrey M <gkaml @honolulu.gov>
> Subject: Re: Board consultant
>

> Oh sorry for my ambi tty I think Denis’ contract can be more Time &Material and we pay him an tiourly. rate as we
us his services. But forColleen thereare finite. Items that We would like her to accomflhish. Would It be appropriate to
pay her as thetasks get accomplished or keep It a monthly flat fee?
>

> Sent from my:iphone
>

> On Jan 14, 2021, at 4:02 AM,. Martyn, Tobias <martynt@stifeLcom> wrote:
>

>

>

> CAUTION: Email received from an EXTERNAL sender. Please confirm the content issafe priorto opening
attachments or lInks.
>

>

>LorI,
>
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> Lt’s a fair question. I’Ll have to defer to Rick here given his experience working with Denis at the City. lii other words,
these kinds of contractual arrangements may be standard practice but having no first hand experience with this I really
don’t know.
>

> This all said, having had the benefits of Dnis’ counsel, throughout 2020, I can say that h is a hugely important
resource My sense is that the value he brings will be important in 2021 as well.
>

Aloha,
> Toby
>

>

>

> From: “Kahikina, Lori M K <lkahikia@hónolulu.gov<mailto:lkahikina@honolulu.gov>
> Date: Wednesday, January 13, 2021 at 9:57:52 PM
> To: “Lohr, Ruth’ rutI.lohrhonolulu.govnailto:ruth,lohr@hojiolulu,go>
> Cc: “Martyn, Tobias (HonIulu)” <martynt@stifel.com<mailto:martynt@stifel.com>>, “Ishlkawa, Randall K”
<randaIl.lshl kawa@honolulu.gov<mailto;randall.ishikawa@honojutu.gov>>, “Matsushita, Cindy’
<cmatsushitahonolulu.gov<mailto:cmatsushita@honolulu.gov>>, “Lynn McCrory (lmccrory654@grnall.com)”
<lmccrbry654@gmaiI.com<mailto:lcrory654@g,tall.corn>>,-”Ha, David”
<dha @ho nojul u.gov<mailto:dha@ honolulu.gov>>, “Ka m, Geoffrey M”
<gkam1@honoIulu.gov<mailto:gkam1@honoluiu.gov>
> Subject: Re: [EXTERNAL] RE: Board consultant
>

> Thank you, Ruth.
>

> Toby, Rick, Cindy
> Should the contract be paid by task vs a flat monthly rate with no deliverable?
>

> Sent from my Phone
>

On ian 11, 2021, at 7:50 AM, Lohr, Ruth <ruth.lohr@honolulu.gov> wrote:

>

> Hi Lori,
>

> Please see attached for a summary of spend on the Williams & Jensen contract by. fiscal year; In total, $1,475,000 was
paid with the final payment on the contrac.o.n 22/21/2018.
>

> Mahalo,
>

>Ruth
>

> Ph: (808) 768-6163
> Cell: (808) 375-8712
><lmageOOS.pnp
>

> From: Kahikina, Ion M 1<
> Sent: Sunday, January 10, 20212:14 PM
> To: Lohr, Ruth <ruth.lohr@ honoluju.gov>; Martyn, Tobias <martynt@stlfel.co m, Ishikawa, Randall K
<rand al!.ishika wa@ honolulu.gov>; Matsushita, Cindy<cmatsushita@honolulugb’
> Cc: Lynn McCrory (lmccrory654@gmail.com) <lmccrory654@gmail.com>; Ha, David <cffia@hono1u.lu.gov> Karn,
Geoffrey M <gkaml@honolulu.gov>
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)

‘Subject: RE: fEXTEINALj RE: Board consultant
>

> Hi Ruth,
> How much are we spending per year for thecolitrad? Also, what isthe exact scope?
> Thankyou
>

> Lori M. K. Kahikina, P.E.
> Interim Executive Director & CEO
> City & County of Honolulu.
> Honolilu Authority for Rapid Transportation
>

> image008c)pg>
>

><lmageOll.jpg>
‘ 1099 Alakea Street, Suite 1700
> Honolulu, HI 96813
> Phone:. 808.7686262 Email: lkahikiina honolulu;govmaiIto:lkahlkiina honolulu.gov>
>

> NOTICE This communication and any attachments (‘this message”) may contain confidential information for the sole
use of the intended recipient(s), Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or
distribution of, or reliance on this message is strictly prohibited. if you have reteived this.message In error, oryau are
not an authorized recipient, please notify the sender immediately by replying to this message, delete this message and
all copies from your e-mail systeniand destroy any printed copies.
>

>

> From: Loh r, Ruth ruth.lohr@honolulu.govqriallto :ruth.lohr@honolulu;gbv>>
> Sent; Friday, January 8, 2021 1:29 PM
> To: Martyn, Tobias <martyntstifel.cQm<maiIto:martynt@stifel.com>>; Ishikawa, Randall K
<randall,lshikawa@honolulu.gov<mailto:ran’dall.ishikawa@honolulu.gov>>; Mat5ushlta, Cindy
<cmatsushita @ honoluIu.gov<rnailto:cmtsushitahonolilu.gov>>; Kahikina, Lan M K
<Ikahiki na@honolulu.gov<mallto:lkahikina@honolulU.gov>>
> Cc: Lynn McCrory (lrnccrory654@gma)l.com<mailto:lmccrory654@gmall.Com>)
<Imccrory654@grnail.com<ma ifto:lmccrory6S4 @gmali corn>>; Ha, David
<d ha@h onoluIu.govmaIlto:dhahonolulu.gov>>; Karn, GeoIfrey M
<gkaml @honoluiu.gov<rnailto:gkaml @honolulu.goy>>
> Subject: RE: (EXTERNALI RE: Board consultant
>

> All,
>

> Ple?se find more clarification on the funding question based on a similar contract, the WilLiams & Jenson contract — SC
HRT-1300100. (Denis Dwyer’s firm)
>

> Although there are no explanation on the Funding Certification, Act 1 likely played a role in hw the 2018 portion was
funded. The Comptroller certification requirement created a color of money challenge and the State took the position
that federally non-permissible Items are also ineligible for reImbursement/certification under Act 1. The originalcontract
and the first amendment were coded to the capital fund with a unit code that identified it as not federally eligible
(690/7791)By the second amendment which applied to FV2O1B, afWr Act .1 ha been passed, the fundingcpdes mpved It
to fund 290. The invoices. In fund 290 are not be submitted to the State for reini bursément/certification dUe to fund 290
being considered the operating/administrative fund and ai-e strictFy prohibed under Act 1.
>

> The following screenshot is theFunding.certification from the Williams & Jensoncontract referenced above. The
reclassification of funding and the December2017 datesupports that conc?u5ion.as well.
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>

> <image0O9.png>
>

>

> Mahala
>

> Ruth
>

> Ph: (808) 7686163
> Cell: (808) 375-8712
> <imageOlo.png>

> From: Martyn, Tobias fmalta:martynt@stTfe.cøm)
> Sent: Friday, Jnuary 08, 2021 11:49 AM
> To: Jshikawa, Randall K <randalI.ishikawa@honoluIu.gov<mai1torandalI.[shikawahohóI Iu.gov>>; Matsushita,.Cindy
<cm atsushfta(honolulu.gov<ma1fto:cmat$ushfta@ honolulu.gov>>; Kahikina, tori Vl K
<lkahikina@honolulu.gov<malJto:ikahiklna@honolulu..gov>
> Cc. Lynn McCrory (lmccrory654@grnaiIcom<maiko:lrnccrory654@mail.com>)
<lmccrory654@gmailcom<mailto:Irnccrory654gmaiI.com>>; Lohr, Ruth
<ruth.Iohr honolul.gav<maflto:uthiohrchonoluIu.gov>> Ha, David
<dli a @ honoIuIu.gov<malto:dha@honoWIu.gov>>; Kam, Geoffrey M
<gka ml@honolulugov<mailto :gkaml@honolulu.gov>>
> Subject: RE: [EXTERNAL) RE: Boardconsultant
>

> CAUTION: Email received from an E)(TERNAL sender. Please confirm the content is safe prior to opening
attachments or lInks.

Redacted — Attomey•Chent Commun,cat,on

>

>

<image0l6.png>
><image017.png

. From: Ishikawa, Randall lC<randail.ishjkawa @honolulu.gov<mailto:randall.ishikawa@honoluiu.gov>>
> Sent: Friday, January S. 202:111:48 Arvi

To: Martyn, Tobias (Honolulu) <martynt@stifel.com<mailto:martynt@stifel,corn>>; Matsushita, Cindy
<cnlatsushita@honolulu.gov<hiailto:cmatsushlta@h’onolulu.gov>>; Kahikina, LOr) M K
<Ikahlklna@ honolulu.gov<mailto: Ikahikinahonc)ulu.gov>>
> Cc: Lynn McCrory (.lrnccrory6s4@gmail.com<mailto:Imccrory6s4@gmail,com>)
<Imccrory654@gmail.corn<mallto:Imccrory6s4@gmail.com>>; Lohr, Ruth
<ruth .lohr@honolulu,gov<mailto:r:uthiohr@hon6l.ulu.gov>>; Ha, Dild
<dha@ honolulugv<ma ifto:dha@ honolulu.gov>>; Kam, Geoffrey M
<gkan1@honoFuIu.gov<mailto:gkam1@honoIulu.gov>>
>Subject: RE: (EXTERNAL] RE: Board consultant
>

Redacted — Attorney-Client Communication

Redacted — Attorney-Client Communication’
Randall K. Ishikawa

> Deputy Corporation Cqunsel
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> (808) Th8-5229
> randall.ishikawa @ h1noIult.gov.cmilto:randaII.ishikawahono(ulu.gov>
>

> Confidentiality Notice. This email message, including any attachments, is for the sole use ofthe intended recipient(s)
and may contain confidential and/orprivileged information protected bythe Attorney Client privilege and/or Attorney
Work Product doctrine. Any review, use, disclosure) or distribution by unintended r.ecipient(s l prohibited. If you.are
not the intended recipient, please contact the sender by reply email and delete and destroy aJI copies of the original
message including any attachments.
>

> From: Martyn, Toblas (mallto:marfynt@stifel.com]
> Sent: Friday, January 8, 2021 11:34AM
> To: Ishikawa, Randall K Matsushita, Cindy
<cmatsu shita@honoIuIu.govmailto:cmaesushitahonoIuIu,gov>>; Ka hikina, Lori M K
<lkahikina@honolulu gov<mailta lkahikina@honolulu gov>>
‘Cc Lynn McCrory (lmccrory654@gmail com<rnallto lmccrory654@gmagl corn>)
<lmccrory654cgmaiLcommailto:Imccrory554grnaii.com>>; tohr, Ruth
<ruthJohr@honoIuIu.gov<maiIto:ruth,IohrhonoIuIu.gov>>; Ha, David
<dha@ honolulu;gov<malfto:dha @hrioIuiu .gov>>; Kam, Geoffrey M
<gka m 1@hoholulu.gov<mailto:gka m1honoIulu.gov>>
> Subject: RE: EXTERNAL) RE: Board consultant
>

> CAUTiON: Email received from an EXTERNAL sender. Please confirm the content Is safe prior to opening
attachments Or links.
>

> Randy,
>

Redacted — Attorney-Client Communication
> Thank you!
>

> ‘image016.png>
> <imageOl7.png>

> From: Ishikawa, Randall K <randall.ishikawa@honoluiu.gov<(naIlto:randal[.ishikawahonoIuiugov>.
> Sent: Friday, January 8, 2021 11:19 AM
> To: Matsushita. Cindy <cmatsushita@honoIuIu.gov<mailto:cmatsushjtahonoluiu.gov>>; Kahikina, Lori M K.
<Ikahikina @honoluiu.gov<maiIto:Ikahikjria@hanoluIu.goj>>; Martyn,. Tobias (Honolulu)
<martynt@stifel.com<rnailto:martynt@stifel.com>>
> Cc: Lynn McCrory (Imccrory654@gma1Lcom<mailto:fmccrory654@gmaiI.co>)
<Iniccrory654@gmaiI.com<maIIto:lmccrory654gmajI.cohi>>; Lohr, Ruth.
<ruth.IohrhonoluIugov<mailto:ruthjohrhonoIuI.gov>>; Ha, David
<dha@honolulu,gov<maiito:dha@horioluiu.gov>>; Kam, Geoffrey M
<gka ml@horiolulu.gov<mailto:gkaml @ho noIuIu.gov’>
> Subject: EXTER NALI RE: Board consultant
>

> CONFIDENTIAL AND PRIVILEGED
> ATTORNEY-CIJENT COMMUNICATION . .

>DONOTCIRCULATE
>

> To by, Ion, and Cindy
>
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Redacted — Attorney-Client Communication
> Randall K. Ishikawa
> Deputy Corporation Counsel
> (808) 768-5229
> randall.ishlkawa@hono.lulu.gov<mallto:randall.lshikawa @honolulu,gov’
>

> Confidentiality Notice. This email message, including any attachments, s for the sole use of th intended recipIent(s)
and may contain confidential and/or pfiVilged inforriati.oh protected by the Attoihey-CIi&nt prMiege and/or Attorney
Work Product doctrine. Any eview, use, disclosure, ordistrbutlon by unIntended reipient(s)is.prohibited. If ypuare
not the intended recipient, please contact the sender by reply email and delete and destroy .a II coples of the original
message including any attachments.
>

5 From:. Ishikawa, Randall K.
> Sent: Friday, January 8,2021 :2S AM

To: Matsushita, Cindy <cmatsushita@honolulu.gov<rnallto:crnatsushita@honolulu.gov>>; Kahikina, Lori M K
<Ikahikina @honolulu.gov<maifto :lkahlkina.honolulu.gav>; Martyn, Tobias
martynt@stifei.com<maIlto:martynt@stifel.com>) <martynt@stifel.com<mailto.:martynr@stifél.com>>
> Cc: Lynn M cCrory (lmccror.y6S4@gmaIJ.com<mallto:lmccrory654@gmaiLcom.)
<lmccro ry654gmaiI.corn< mailto: Imccrory654@grnaii.com>>; lohr, Ruth
<ruth .lohr@honoIulu.gov<mailto:ruthlphr@honpIulu.gov>>; Ha, David
<d hahonolulu.gov<mailto:dha@honçluki.gov>>
> Subject; RE: Board consultant
>

>CONFIDENTIAL AND PRIVILEGED
> ATTORNEY-CLIENT COMMUNICATION
> DO NOT CIRCULATE
>

> Cindy:

Redacted — Attorney-Client Communication

> Randall K. Ishikawa
>DeputyCorporationCounsel
> (.808) 768-5229
> randall.ishikawa.@honolulu.gov<trtailtoandalIJshikawa@tionoMu.gov>
>

> Conficentiality Notice. This email message, including any attachments, is for the Sole use ofthe rntended recipient(s)
and may contain confidential and/or prMleged information protected by the Attorney-Client privilege and/orAttorney
Work Product doctrine. Any review, use, disclosure, ordistribution.by unintended recipient(s) Is prohibited. If you are
not the intended recipient plea5e contact the sender by replyernalI and delete and destroy Il copies of the oiginal
message including any attachments.
>

> From: Matsushita, Cindy
Sent: Thursday, January 7, 2021 10:52 AM
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> To: Kahikina, Lorl M K <Ikahikina @ho.noIulu.gov<mailto:lkahlkinaIonoluu.gov>>; Martyn,.Tobias
(martyntsfel.corn<mailto:martynt@stifei;com>) <martynt@stifel.com<mailto:martyntstifel,com>
> Cc: Lynn McCrory (mccrory554@gmil.com<n,ailto:1mccrory54@gmail.corn>)
<1mccrory654@grnai1,coñ<malIto:lriccró’ry654gmail.cOm>>; ishikawa, Randall 1<
<rafldall.ishikawa@honoiulu.govcmai1to:randall.ishikawahonolulu.gpv>>; Lohr, Ruth
<ruth.lohr@honolulugovmailto:ruth.lohthonolulugov>>; Ka, David
<dha@honoiu)u.govcmaiito:dha@ honoiulu.gov>>
> Subject: Board consultant

> Lori and To by,.
>

> As we are going forward with a procurement forthe Board consultant, I am attaching a draft scope of services and
qualifications for your review. Outstanding questions are:
>

>

> 1. Cornpen5ation — the compensation structure must be included in the RFP. If we followthe De)iis Dwyer contract
(monthly flat rate inclusive of all costs), compensatIon would be $16,666 monthly for 12 months, far atotal of $200k.
To by, any news on this?
>

>2. Source of funds—as.we cannot Use FFGAorAct 1 monies for this cOntrat,the finance folks will needto advise as
to this piece.

>Thanks,
> Cindy A. Matsushita
> HART Board Executive Officer
> (808) 768-6258
> cmatsushita@honoiulu.gov<mäilto:cmatSushita@hbnoPulu.ov>
>

>

> This message, and any of its attachments, Is for the intended recipients) only, and it may conairi information that is
privileged, confidential, and/or proprietary aridsubject to important terms and canditions available at
http://www.stifel.com/disclosures/ernaildisclaimers/. If you are not the intended recipient, please delete this message
and immediately notify the sender. No confidentiality, privilege, or property rights arewaivedor lost by any rors in
transmission.
>

> <SC-HRT-1300100Williams & Jensen Payments.xlsx>
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Kahikina, Lori M K

From: Keene, Richard C
Sent: Thursday, January 14, 2021 5:53 PM
To: Kahikina, Lori M K
Subject: FW: consulting scope

FYI — maybe we can talk to Toby during our call tomorrow

From: Matsushita, Cindy
Sent: Thursday, January 14, 2021 3:46 PM
To: Keene, Richard C <rlchard.keene@ honolulu.gov>
Subject: RE: consulting scope

Yes, Toby and Lori should absolutely be in the conversation, and perhaps Lynn McCrory as well, since Colleen would be
the Board’s liaison.

Point of clarification: will Denis be HART’s liaison, or the Board’s? It may seem like a fine point now, but there may be a
time down the road when that distinction matters.

From: Keene, Richard C
Sent: Thursday, January 14, 2021 3:38 PM
To: Matsushita, Cindy
Subject: RE: consulting scope

Yeah, we need to discuss — maybe with Toby and Ion.

I betcha that Denis has better relationships with the congressional delegation than Colleen. For example, he helped
Schatz write the language that was in the recent bill that extended HART’s funding, Plus, I think Colleen would have to
be a registered lobbyist in order to do that — maybe that’snot a problem.

The way I tried to write it still includes some communication with the congressional delegation, but not as a HART liaison

— more in connection with the funding opportunities.

This ultimately is not my call. But I prefer to not lose Denis as a point of contact with all the folks in DC. If we strip out
the congressional delegation from his role, he would be left only working with us with the FTA. Which is important for
sure, but doing that in a silo would not be nearly as effective.

From: Matsushita, Cindy
Sent: Thursday, January 14, 2021 3:30 PM
To: Keene, Richard C <richard.keene@honolulu.gov>
Subject: RE: consulting scope

Redacted — Attorney-Client Communication

The problem with removing interfacing with legislators is that the Chair wanted to tap into Colleen’s Congressional
experience. With this in mind, Ion and I had discussed separating the federal duties as: Denis liaising with the federal
administrative agencies (FTA, USDOT), and Colleen liaising with Congress.



We should probably have a discussion about their respective roles so we can be sure we’re all on the same page moving
forward, particularly since time is of the essence.

From: Keene, Richard C
Sent: Wednesday, January 13, 2021 12:03 PM
To: Matsushita, Cindy
Subject: consulting scope

Cindy

took a stab at changing this scope of work. I tried to focus it more on funding strategies and support on the Board
quorum issue. I tried to take out general comments about being a liaison with legislators. This is where the overlap
would be with Denis. Plus there was a question of whether the person would need to be a registered lobbyist (which
Denis is) in order to perform that role.

See if this makes sense.

Thanks
Rick

Rick Keene
Deputy Director & COO
City & County of Honolulu
Honolulu Authority for Rapid Transportation

1099 Alakea Streel, Sude 1700
Honolulu, HI 96813
Phone: 600.768 8278 EmaIl: ncha,d keeneltunoluIuov

hOn E: Thl ummon,cat,on and any a,tadrn.nt t’Chu mIsIae) miy cor’tan conhdnnt) nformatLon fo, the tote use ot the nterukd r ipiei”tltl. Any uoaathorir.d use, dic(oture. viewing, copyrn
,Iraton. d tomnaton r,, dst,ibution ot, r t,r.arce or, th,s it srrcaIy trcdnbted. It you hIve tc.yed thu meatag. in aro. you .r. not en euthaneed recipient, plane notty the sender
,onidatoIy try plin t th’s msago, doltte this niorsaga and all cupiet ruin your e-maIl tystem and destroy any printed copel
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Kahikina, Lori M K

From: Keene, Richard C
Sent: Wednesday, January 27, 2021 5:42 PM
To: Kahikina, Lori M K
Subject: RE: SB998

Wow. Interesting. This would take away one of the deliverablesirom Colleeri.

From: Kahikina, Lori M K
Sent: Wednesday, January 27, 2021 5:40 PM
To: Kam, Geoffrey M <gkaml@honolulu.gov>
Cc: Keene, Richard C <richard.keene@honoluIu.gov>
Subject: Re: SB998

Whoa! Thank you do finding this! I have the Mayor’s Office, Cindy M and Joey Manahan tracking but you’re
the only one that caught this,

Sent from my iPhone

On Jan 27, 2021, at 5:24 PM, Kam, Geoffrey M <gkaml(ahonolulu.guv> wrote:

Lori,

FYI

Measure RELATING TO THE HONOLULU AUTHORITY FOR RAPID TRANSPORTATION.

Report Title: Honolulu Authority for Rapid Transportation; Board of Directors; Voting Rights

Grants voting rights to members of the board of directors of the Honolulu authority for
Description: rapid transportation appointed by the president of the senate or speaker of the house

of representatives.

https:i/www.capitol.hawaii.gov/measure indiv.asrx?billtype=SB&billnumber=998&year=
2021

Do you have someone tracking these sorts of things?

Geoffrey M. Kam
Deputy Corporation Counsel
530 South King Street, Room 110
Honolulu, Hawaii 96813
Phone: 808-768-5150
E-Mail: qkam1(honoIuIu.qov
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ATTORNEY-CLIENT PRIVILEGED/CONFIDENTIAL
This message may contain information which is confidential, proprietary and/or
privileged. Unless you are the addressee (or authorized to receive for the addressee),
you may not use, copy or disclose to anyone the message or any information contained
in the message. If you have received the message in error, please advise the sender
by reply, and delete the message. Thank you.
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Matsushita, Cindy

From: Matsushita, Cindy
Sent: Thursday, January 28, 2021 9:43 AM
To: Ha, David
Subject: RE: William Jensen Contract

Thanks for that suggestion David. I think we do need to have the two liaisons coordinate, so that may be
appropriate. Let me run it up the chain. Thanks.

From: Ha, David
Sent: Wednesday, January 27, 2021 5:03 PM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

Hi Cindy,

I reviewed the two scopes and also found the cancelled RFP scope which is formatted nicely, which I have attached, It is
the same as the federal liaison.

My only question is that it seems the City/State liaison will do similar federal functions as the federal liaison. Do we
want to have the City/State liaison to work/cooperate/support HART’s federal liaison? For instance:

“5. Support and assist HART in interactions with and outreach to the Honolulu City Council, Hawaii State
Legislature, and Congressional committees having jurisdiction over the Project and FTA New Starts program,
including providing updates for committee members and staff about HART’s activities. Federal outreach and
communications will be in support and cooperation with HART’s Federal Liaison Consultant”

Just a suggestion but if the plan s to have them work independently or on a “as needed” for the federal side we can
leave it.

Mahalo,
David Ha

David Ha
Deputy Director of Procurem’nt
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (thls message’) may contain confidential information for the sole use of the
Intended recipient(s). Any unauthorized use, disclosure, viewing, copying. alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Matsushita, Cindy
Sent: Tuesday, January 26, 2021 3:20 PM
To: Ha, David
Subject: RE: William Jensen Contract



Hi David,

I was able to get some clarity about the respective scopes of the federal liaison (HART’s) versus the local/federal liaison
(Board’s). I am attaching both for your review. The federal liaison scope is the exact same as contained in the Williams
& Jensen 2013 contract. The local/federal scope has been drafted so as not to overlap with the federal scope.

Please let me know what you think, I’ll be meeting with the Chair and Lori/Rick on Friday.

Thanks,
Cindy

From: Ha, David
Sent: Wednesday, January 13, 2021 11:24 AM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

I think we will need a signed ICE, M-4 and Scope from you.

Mahalo,

David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message) may contain confidential information for the sole use of the
intended recipient(s). Any unauthonzed use, disclosure, viewing, copying, alteration, disseminaUon or distribution of, or reliance on this
message is strictiy prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Matsushita, Cindy
Sent: Wednesday, January 13, 2021 10:55 AM
To: Ha, David
Subject: RE: William Jensen Contract

Oh Okr sorry I thought I had to draft all that stuff myself! Just wanting to make sure I have everything I need so we can
be ready to go once the color of money issue is resolved.

From: Ha, David
Sent: Wednesday, January 13, 2021 10:5 1 AM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

Hi Cindy,

We usually draft the RFP documents but I can send you samples of everything else. If you would like to see the William
Jensen RFP we issued and cancelled in 2017, I can provide that. I would have to review it to see if anything needs
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updating from our newer procurement templates. I believe you can find the scope in the RFP package but you also
drafted one recently.

Mahalo,
David Ha

DavidHa
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communicaUon and any attachments (this messagV) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribuUon of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Matsushita, Cindy
Sent: Wednesday, January 13, 2021 10:44 AM
To: Ha, David
Subject: RE: William Jensen Contract

David,

Would you also be able to send me samples of the ice, Scope, RFP Docs, M-4, so I can draft them?

Thanks,
Cndy

From: Ha, David
Sent: Wednesday, January 06, 2021 1:56 PM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

The scope looks good. Do you want me to begin the conversation with Ruth regarding the color of the money? I think
it’s important that is not federal dollars and potentially State dollars.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation

1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“thIs message) may contain confidential Information for the sole use or the
intended recipIent(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message s strIctly prohibited. If you have received this message In 8rror, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message end all copies from your e-mail system and destroy any printed
copies.
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From: Matsushita, Cindy
Sent: Wednesday, January 06, 2021 1:48 PM
To: Ha, David
Subject: RE: William Jensen Contract

Hi David,

Can you take a look at the attached proposed scope of services and quals for the Board consultant to see if I’m on the
right track? We’re still working out the compensation piece, but I need to have this stuff in place fairly quickly.

Thanks,
Cindy

From: Matsushita, Cindy
Sent: Wednesday, December 30, 2020 2:53 PM
To: Ha, David
Subject: RE: Wiillam Jensen Contract

Got it. thanks.

From: Ha, David
Sent: Wednesday, December 30, 2020 2:42 PM
To: Matsushita, Cindy
Subject: RE: WilUam Jensen Contract

I think 15 to 25 days would be appropriate. I think it will be dependent on when we finish the prep work (Ice, Scope, RFP
Docs, M-4).

Mahaio,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 76862q4

NOTICE: This communIcation and any attachments (‘this message’) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. 11 you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Matsushita, Cindy
Sent: Wednesday, December 30, 2020 2:38 PM
To: Ha, David
Subject: RE: William Jensen Contract

Okay, and if the CPO an waive the 30 days, what’s the shortest acceptable time for an RFP?
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From: Ha, David
Sent: Wednesday, December 30, 2020 2:34 PM
To: Matsushita, Cindy
Subject: RE: William Jensen Contract

We could aggressively push evaluators to score in a week, 1 week for award and contractor to sign and a few days for us
to sign. Would be my guessitmate on timing if we expedite.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation

1099 Alakea Street, Suite 1700 -

Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (‘this message) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying alteration dissemination or dIstrIbution of, or relIance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.

From: Matsushita, Cindy
Sent: Wednesday, December 30, 2020 2:31 PM
To: Ha, David
Subject: RE: William Jensen Contract

Mahalo for the info David, How long does the evaluation period typically take? I’m guessing it depends on the number
of proposals and complexity of the scope, but for something like this, I’m thinking perhaps a week?

From: Ha, David
Sent: Wednesday, December 30, 2020 2:14 PM
To Matsushita, Cindy
Subject: William Jensen Contract

Hi Cindy Please see attached. Also for Request for Proposals it is minimum 30 days. CPO can waive this requirement
and with approval be shorten.

Mahalo,
David Ha

V

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (“this message) may contain confidential Information for the sole use of the
Intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or ref iance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
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sender immediatejy by replyIng to this message, delete This message and all coples from your e-mail system and destroy any printed
copies.
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Matsushita, Cindy

From: Kahikina, Lou M K
Sent: Friday, January 29, 2021 9:37 AM
To: Martyn, Tobias; Matsushita, Cindy; Keene, Richard C; Lohr, Ruth
Subject: RE: HART Board ConsuLtant scope of work

Terrifici Thank you, Toby

Len M. K. Kahiklna, P.E.
Interim Executive Director & CEO
City & County of Honolulu
Honolulu Authority for Rapid Transportation

() i1—:I,r

___

1099 Alakea Streel. Suite 1700
Honolulu HI 96813
Phone 808788.6262 Email lkah kinahonoluIu.oov

NOl CE rhli ,o,nn,un,cution md ny iitmchmenta lthis m.,i..e1 mey curium conl.dcnti nfocrnation io the sole o,c of the Intended recipient(s). Any ,jnautho,ued use. diurloiu,e, viewin, cupyrn,
ilteruton. d,ssemn.tm, or d,stributien of. or reI.m,c. or, thit m.suie e itr,rtly prohibited. If esJ iriso r.ce,yed th mcssme In error, or you ire not Is authorbed redpi.t, pins, notify the sender
mrnedut&y by rpJyln to thi, messege, delete thy meeuae and all copies iron, your sine systen and Otitroy any prirrtedcop.es,

From: Ma rtyn, To bias <martynt@stifel.com>
Sent: Friday, January 29, 2021 9:35 AM
To: Matsushita, Cindy <cmatsushita@honolulu.gov>; Kahikina, Lori M K <Ikahikina@honolulu.gov>; Keene, Richard C
<richard.keene@honotulu.gov>; Lohr, Ruth <ruth.lohr@honolulu.gov>
Subject: HART Board Consultant scope of work

cAUTION: Email received from an EXTERNAL sender. ease confirm the content Is safe prior to opening attachments or links.

Dear Colleagues,

Understanding that I will not be able to Join the call at 11:00am this morning, I reviewed the updated consultant
scope of work. I think it captures exactly what we are looking for, while giving us needed flexibility. I’m
comfortable with it and would support moving forward as expeditiously as possib’e.

Thank you!

Tohy Martyn
6’.’,h M,i’:di’r. ,1? ‘!CCI(’f’’ .c’stllI’ts

STIFEL
Investment Services Since 1890

From: Matsushita, Cindy <cmatsushitpihonolulu.gov>
Sent: Thursday, January 28, 2021 10:25 PM
To: Martyn, Tobias (Honolulu) <martyntstifel.com>; Kahikina, Loni M K <lkahikina@honolulu.gov>; Keene, Richard C



<richard. keene@honolulu.gov>; Lo hr, Ruth <ruth.lohr@honoluIu.gov>
Subject: [EXTERNAL) HART Board Consultant scope of work

Aloha all,

I am attaching the revised scope of services for discussion tomorrow, which contain the following edits:

1. Requirement that the consultant coordinate with the federal liaison (#5); and
2. Requirement that the consultant comply with all applicable laws (Inchiding but not limited to federal lobbying

requirements)

Mahalo,
Cindy A. Matsushita
HART Board Executive Officer
(808) 7686258
cmatsushitahonolulu.gov

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, andlor proprietary and subject to important terms and conditions available at
lmp:;/www.stifbl.com/disclosuresiemaildisclaimers/. If you are not the intended recipient, please delete this
message and immediately notif,’ the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.



Matsushita, Cindy

From: Matsushita, Cindy
Sent: Friday, January 29, 2021 11:29 AM
To: Ha, David; Keene, Richard C; Kahikina, Lori M K
Cc Lohr, Ruth
Subject: RE: scope revisions

Thanks David.

I’m attaching the final Board consultant scope of work.

let’s start the ball rolling on both the Board consultant and federal liaison RFPs. Please let me know what else I need to
do to assist in this regard.

Thanks,
Cindy

From; Ha, David
Sent: Friday, January 29, 2021 9:07 AM
To: Keene, Richard C; Kahikiria, Lori M K
Cc: Lohr, Ruth; Matsushita, Cindy
Subject: RE: scope revisions

Hi Rick,

Got a copy of the contract and your recollection of it explicitly saying “excluding rail” in the scope was correct. It would

be difficult for us to utilize the City’s contract since HART was not included in the procurement process (i.e. Cooperative

or joint procurement or named as a potential user). It would also be difficult to assign the contract to HART with its

current scope. New procurements are recommended for these services.

I will continue to work with Cindy and try to prep front end documents so release can be timely when ready.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation

1099 Alakea Street, Suite 1700

Honolulu, HI 96813
Phone: (808) 768 6294

NOTICE: This communication and any attachments (hIs messag&) may contain confidential information for the sole use of the
intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distrIbution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.



From; Keene, Richard C
Sent: Wednesday, January 27, 2021 12:32 PM
To: Kahlkina, Lori M K
Cc: Lohr, Ruth; Matsushita, Cindy; Ha, David
Subject: RE: scope revisions

Sorry. I also meant to copy Davd.

David — can you talk to the folks at City Purchasing about the contract with Williams and Jensen and discuss the best way
to provide for HART to utilize him? I don’t remember who worked on the extension of the contract, but Wendy and
several others were involved, so there should be good familiarity with it. See the notes below,

Thanks
Rick

From: Keerie, Richard C
Sent; Wednesday, January 27, 2021 12:24 PM
To: Kahikina, Lori M K <lkahikina@honolulu.gov>
Cc: Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy <cmatsushita @honolulu.gov>
Subject: RE: scope revisions

I don’t know fo sure and I am open to whatever is the best approach.

At one point, both City and HART had a contract.

At some point, City Procurement revised Denis’ City contract to remove any reference to rail since HART had a
contract. I don’t believe this was appropriate, as both City and HART had reason to utilize him on rail related
topics.
HART canceled contract, which left City without any clause for rail-related discussions. I was told that Andy told

MD that he was going to engage Mufi as the HART lobbyist. This never happened, but the contract cancelation
caused lots of communication/billing problems for the City and for Denis. By the way, even after HART canceled
his contract, HART and the HART Board continued to call on him for help.

- City just completed an extension with Denis at the end of last year but I think it may only be a year.
- DTS oversight of the City’s contract has been very poor. He did not have ANY contract from June through

December because, in my view, DTS dropped the ball. Despite no contract, he continued to provide assistance
to both City and HART during that time.

- We can check to see if we could leverage the DTS contract, but given the history arid the lack of focus on his
contract by both DIS and HART, 1 believe the best approach is for us to have our own contract. If City and HART
procurement feel otherwise, that’s ok with me — but we need to get this resolved as Dens is currently “working
for free” which is not fair to him and he is a key link between us and FTA and Congressional delegation.

With the funding issues that we are facing, the 2 RFPs that we are considering are both very important.

Rick

From: Kahikina, Lori M K
Sent: Wednesday, January 27, 2021 11:16 AM
To: Keene, Richard C <richard.keenehonolulu.gov>
Cc: Lohr, Ruth <ruth.lohr@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Subject: Re: scope revisions

2



Is there a conflict to have 2 identical contracts within the city? Maybe a question for David.

Sent from my iPhone

On Jan 27, 2021, at 7:48 AM, Keene, Richard C <richard.keene@honolulu.gov> wrote:

Yes. That’s correct.

From: Lohr, Ruth
Sent: Wednesday, January 27, 2021 7:42 AM
To: Keene, Richard C <richard.keene@honolulu.gov>; Kahikina, Lori M K <lkahikina@honotulu.gov>;
Matsushita, Cindy <cmatsushita@honolulu.gov>

Subject: RE: scope revisions

It would then need to go out for a new Procurement.

From: Keene, Richard C
Sent: Wednesday, January 27, 2021 7:37 AM
To: Lohr, Ruth <ruth.lohr@honotulu.gov>; Kahikina, Ion M K <lkahikina@honolulu.gov>; Matsushita,
Cindy <cmatsushitajnoIulu.gov>
Subject: RE: scope revisions

This was been an ongoing problem thc entire time I was at MD’s office. I think it best that HART execute
their own contract with him. HART had a contract, but dropped it. My understanding of Andys
reasoning was that he was going to engage someone else to perform that function, which never
happened. We are using Denis now and need to put an agreement in place.

From: Lohr, Ruth
Sent: Wednesday, January 27, 2021 7:09 AM
To: Ka hikina, Lori M K <Ikahikina@honolulu.gov>; Matsushita, Cindy <cmatsushita@honolulu.gov>
Cc: Keene, Richard C <richard.keene@honolulu.gpv>
Subject: RE: scope revisions

DTS does have the open contract with Williams and Jensen. If the
contract is designed with this same scope, they could either transfer
the contract to HART or allow for HART to assign work to the contract
with the funding reimbursement through our direct charges from the
City.

This would be similar to other contracts currently in place.

Mahaio,

3



From: Kahikina, Lori M K
Sent: Tuesday, January 26, 2021 10:51 PM
To: Matsushita, Cindy <cmatsushita @honolulu.gov>
Cc: Keene, Richard C <richard.keene@honolulu.gov>; Lohr, Ruth <ruth.lohr@honoIuIu.gov>
Subject: Re: scope revisions

Yes that was our understanding too. Hopefully we can move forward quickly on both of them now.

Sent from my iPhone

On Jan 26, 2021, at 3:21 PM, Matsushita, Cindy <cmatsushita@honolulu.gov> wrote:

Thanks Rick.

David Ha advise5 that a William Jensen RFP was Issued and cancelled in 2017, so it
appears there is no open contract.

From: Keene, Richard C
Sent; Monday, January 25, 2021 4:01 PM
To: MatsushIta, Cindy
Subject: RE: scope revisions

Yes, I think so at least for the time being, If Purchasing pushes back, we could see
about revising it

From: Matsushita, Cindy
Sent: Monday, January 25, 2021 3:05 PM
To: Keene, Richard C crchard.keene@honoIuiugp>
Subject: RE: scope revisions

Thanks Rick. And the scope of the federal lobbyist would remain the same as the one
from the 2013 Williams & Jensen contract?

From: Keene, Richard C
Sent: Monday, January 25, 2021 11:09 AM
To: Matsushita, Cindy
Subject: scope revisions

Cindy

Here are some additional edits to the scope for the consultant.

I believe there is enough distinction between this one and Denis’ but would like for
Purchasing to take a look at both of them.

Thanks
Rick
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Rick Keene
Deputy Director & COO
City & County of Honolulu
Honolulu Authority for Rapid Transportation

<irnageOOI.jpg>

imagcOO2,jpg
1099 Alakea Street. Suite 1700
Honolulu HI 96813
Phone: 808.768.6278 Email: ncherd.kcenehonoIuIu.gov

NOT CE: This conrTwnk3Lon and.n.tTichmnLs (thi ros.9 may CooIan coofidential inforrnatioi for the sole use of the ntendcd ,ecipienl{sI.
Any nauthartsed use, di losute,v9in, copyir, aller,Loei, d:s,ernin,tic.n v dislrbulsOn of, 0( reU.nce on this rYrestage is strictly piohibired, If
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Matsushita, Cindy

From: Matsushita, Cindy
Sent: Friday, February 12, 2021 2:18 PM
To: Ha, David
Cc: Cantero, Dorothea
Subject: RE: Evaluation Committee - Federal and State Government Liaisons
Attachments: Affidavit Federal Liaison-C Matsushita.pdf; Affidavit Board Consultant-C Matsushita.pdf

Attaching the signed affidavits. Thanks so much for doing the ICEs for these.

Didn’t receive the experience/quals summary yet, but will be happy to edit whatever you have.

From: Ha, David
Sent: Thursday, February 11, 2021 11:33 AM
To: Matsushita, Cindy
Cc: Cantero, Dorothea
Subject: Evaluation Committee - Federal and State Government LiaIsons

Aloha Cindy,

Thank you for agreeing to be a member of the Evaluation Committee for the following solicitations:

• Federal Government Liaison
• HART Board Consultant
.

Please complete the following:

1. Please provide a short paragraph of your experience and qualifications to be used on the approval of the
evaluation committee.

2. Please sign the attached affidavits for city employees. Once signed, please provide the original to me.

Mahalo,
David Ha

David Ha
Deputy Director of Procurement
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700

Honolulu, HI 96813
Phone: (808) 768-6294

NOTICE: This communication and any attachments (this message) may contain confidential Information for the sole use of the
intended recipient(s). Any unauthonzed use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on this
message is strictly prohibited. If you have received this message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to this message, delete this message and all copies from your e-mail system and destroy any printed
copies.



Kahikina, Lorl M K

From: Martyn, Tobias <martynt@stifel.com>
Sent: Tuesday, February 16, 2021 9:10 AM
To: Matsushita, Cindy
Cc: ‘hoytzia@yahoo.com’; Kahikina, Lori M K; Keene, Richard C
Subject: RE: Quick update on consultant contract status

[CAUTION: Email received from an EXTERNAL sender. Please conIrm the content is safe prior to opening attachments or links.

Thanks Cindy!

Toby Martyn
8t,j,,c Fvanoqcr. Vic ‘ ‘rcsicfe’i. Invesf,,,eflts

Si’I FEL
Investment Services Since 1890

From: Matsushita, Cindy <cmatsushita@honoluiu.gov>
Sent: Tuesday, February 16, 2021 9:09 AM
To: Martyn, Tobias (Honolulu) <martynt@stifel.com>
Cc: ‘hoytzia@yahoo.com’ <hoytzia@yahoo.com>; Kahikina, Ion M K <lkahikina@honolulu.gov>; Keene, Richard C
<richard.keene@honolulu.gov>
Subject: RE: Quick update on consultant contract status

Our procurement folks advised it would be a couple of weeks out on the street, with another couple of weeks for
proposal evaluation and contract execution.

From: Martyn, Toblas [maiIto:mrtynt@stifei.com]
Sent: Tuesday, February 16, 2021 9:08 AM
To: Matsushita, Cindy
Cc: ‘hoyuia@yahoo.com’; Kahikina, Lori M K; Keene, Richard C
Subject: RE: Quick update on consultant contract status

[CAUTION:__Email received from an EXTERNAL sender. Please confirm the content is safe prior to opening attachments or links.

Thanks Cindy. Once the RFP has been released, can you please refresh my memory on the timeframe ending
with the engagement of the consultant?

Thank you!



Toby Martyn
Branch Mona qer. Vice Pre.icteat/Invesrrneni.,

.‘‘-!ii,- ‘

Si_’i i _•••,

I it

Investment Services Srnce 1890

From: Matsushita, Cindy <cmatsushita@honolulu.gov>
Sent: Tuesday, February 16, 2021 9:07 AM
To: M artyn, Tobias (Honolulu) <martynt@stilel.com>
Cc: ‘hoytzia@yahoo.com’ <hoytzia@yahoo.com>; Kahikina, Lori M K <lkahikina@honolulu.gov>; Keene, Richard C
<richard.keenechonolulu.gov>
Subject: RE: Quick update on consultant contract status

Toby,

The documents were prepared last week with the goal of getting the procurement out on the street this week.

Thanks,
Cindy

From: Martyn, Tobias [rnailto:martynt)stifel .com]
Sent: Tuesday, February 16, 2021 4:11 AM
To: Matsushita, Cindy
Cc: ‘hoytzla@yahoo.com’; Kahikina, Lori M K; Keene, Richard C
Subject: Quick update on consultant contract status

CAUTION: EmaIl received from an EXTERNAL sender. Please confirm the content Is safe prior to opening attachments or links.

Cindy,

rm having lunch today with Colleen Hanabusa. Can you please give me a quick update on the status of the
consultant contract?

Thank you!

Toby Martyn
Brn h IIvnaqer. Vrt P,ec,de’l7!,I,wcsrr,k’nts

F .

STIFEL -

Investment Services Since 1890

This message, and any of its attachments, is for the intended recipient(s) only, and it may contain information
that is privileged, confidential, and/or proprietary and subject to important terms and conditions available at
http:/-www.stitc),corn.’dtsclosurcs!einaildisclairners!. If you are not the intended recipient, please delete this
message and immediately notify the sender. No confidentiality, privilege, or property rights are waived or lost
by any errors in transmission.
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Matsushita, Cindy

From: Keene, Richard C
Sent: Friday, March 5, 2021 10:03 PM
To: Kahikna, Lori M K; Matsushita, .Cndy

Lohr, Ruth
Subject RE: draft HART Finance Committeemeeting aencla

Denis estimated $20-25k/mo which would be $240-300/yr Colleen is $200/yr. Over 2 fuN years,. it would be in the $850
range in total. The 24 months would span portions.ofFY 21, 22,,arid 2.3.

From: Kahikina, Lbri M K
Sent: Friday, March 05, 2021 6:21 PM
To: Matsushita, Cihdy
Cc: Keene, Richard C; LOhr, Ruth
Subect: Re: draft HART Finance Comniittee meeting agenda

Just checking, not all of those funds are going to the 2 consultants? I thought they Were only going to be for 2 years at
about $200K/each?

Sent from my iPhone

On Mar 5, 2021, at 4:22 PM1 Matsushita, Cindy <cmatsushita@honolulu.gov> Wrote:
>

>Rickand Ruth,
>

> Attached is a draftofa couple of slides for the budget reappropi’iationrequest. Please review and.cömment.

>Thanks,
> Cindy

Original Message-—-
> From.: Keene, Richard C
> Sent; Thur5day, March 04, 2021 5:14 PM
> To: Matsushita, Cindy; Kahikina, Ion M R; Dean Hazama
> Cc: Martyn, Toblas (martyrit@stifel.com); lohr,Ruth
> Subject: RE: draft HART Fin arce Committee meeting agenda
>

> That’s great and makes sense Thanks.
>

> Rick

Original Message-•--.
> From: Mtsushita1.Clnd.y
> Sent: Thursday, March 04, 2021 5:11 PM
> To: Keene, Richard C <richard.keene@honolulugov>; Kahikind, Lori M K<lkahIkira@horiolulu;gov>; Dean Hazama
<djkhazamahawaiLrr.com>
> Cc: Martyn, Tobias fmartynt@stifel.com) <martynt@stifel.com>; Lohr, Ruth <ruth.lbhr@honoluiu.gov>
> S.ibject: RE: draft HART Finance Comrnfttee meting agenda

1.



> Per my conversation with Dean today1 he is okay with presenting the attached presentatibnfrOm the February 18th
Board meeting, knowing that the data will largely be unchanged.

> -•—Origin.al Message---..
> From: Keene, Richard C
> Sent: Wednesdays March 03, 2021 9:29 PM
>To: Kahikina, Lori M K; Matsushita, Cindy; Dean Hazama
> Cc Martyn, Tobias (niartynt@stifel.com).
> Subject.: RE: draft HART Rnance Committee meeting agenda
>

> Me too. Granted the dashboard reportswill not change much from month to month, buti asked Ruth to update. Also
trying to get some additional info pulled together forfuture meetings.
>

> Rick
3

________________________________________________________

> cfO-1 Kahikina, ion M K
> Sent: Wednesday, March 03,20219:19 PM
> To: Matsushita, Cindy; Dean Hazama
> Cc: keene, Richard C; Martyn, Tobias (martynt@stifei.com)
> Subject: RE: draft HART Finance Committee meeting agenda
3

> Thank you, Cindy, I’m ok with this Agenda.
3

> Lan M. K. Kahlkina, P.E.
> Interim Executive Director & CEO
> City & County of Honolulu
> Honotulu Authority for Rapid Transportation
>

> [cid:i mageOol.jpg @O100S1OE.998AC2 DQ] [HART-HEADDER-Daniel)
> 1099 Alakea Street, Suite 1700
> Honolulu, Hi 96813
> Phone: 808768.6262 Email: lkahikina@honolurtj.gov<mailto:lkahlkina@h onolulu.gov>
>

> NOTICE: This communication and any attachments(”his message’) may contain confidential information for the sole
use of the intended recipient{s). Any unauthorized use, disclosure, viewing, copying, alteration, dIssemination or
ditnibution.of, or reliance on this message is strictly prohibIted. If you have received this message In error, or you are
not an authorized recipient, pIeasenotifi the sendenimtnedlately by. replying to this message, delete this message and.
all copies from your e-mail system and destroy any printed copies.
>

3

> From: Matsushita, Cindy <cmatsushita@honolulu.gov>
> Sent: Wednesday, March 3, 2021 5:32. PM
> To: Dean Hazama <djkhazamahawaii.rr.com3; Kahikiria, Lori M K <lkahikina@honofuiu.gov>
> Cc: Keene, Richard C <richard.keene@honololu.gov>; Martyn, Tobias (martynt@stifel.com) <rnartynt@stlfelconi>
> Subject: draft HART Finance Committee meeting agenda
3

> Aloha Dean and LonI,

Attached for your review and comment Is the draft FInance agenda for March 11. tern III is a budget reappropriation
for the Board’s consultant and HART’s federal liaison. Recall that We had made a reappropniatiori back In November
2020 to the PIVISC line Item, but are now moving the funds to the Legal Senilces/Ccnsultant line item.
>

2.



> Call me if you’d like to discuss.
>

> MaI,alo,
> Cindy A. Matsushita
> HART BOard. ExecutiveOfficer
> (808) 768-6258
> cmtsushita @honolulu.govmailtb:cmatsushlta@honolulu.gov>

> <202 10311-fy2OZl-budget-reappropriation.pptx>

3
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

NOTICE OF REQUEST FOR PROPOSALS

FOR
HONOLULU RAIL TRANSIT PROJECT

HART BOARD CONSULTANT
PROFESSIONAL SERVICE CONTRACT

RFP-HRT-2 100933

This procurement is being conducted in accordance with Hawaii Revised Statutes (“HRS’)
Section 103D-303 and Hawaii Administrative Rules (“HAR”) Chapter 3-122, Subchapter 6.

Proposals shall be submitted electronically no later than 2:00 n.m.. Hawaii Standard Time
(LIST) on AprIl 1. 2021, to the Honolulu Authority for Rapid Transportation via email at
lransitmailboxta;honolulu.gov. Hard copy originals must be provided no later than 5 days after
the Proposal Due Date.

Because the Honolulu Rail Transit Project (“HRTP”) is being funded with Federal assistance, the
selected Offeror shall comply with all applicable Federal Transit Administration (“Fl’A”)
requirements.

(

_____________________________

k1IM.K. ,P.E.
Interim Executive Director and CEO
Honolulu Authority for Rapid Transportation

RFP-HRT-2100933 Instructions to Ofterors
HART Board Consultant Services
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1.0 OVERVIEW

The honolulu Authority tor Rapid ‘rransportation (“HARr’) is a sorni-autonomous
agency ofthe City and County of Honolulu (“City”), created pursiant to an amendment
to the Revised Charter of the City and Coijnty of Honolulu 19’73 (“KCH”).to develop,.
operate, and maintain the Honolulu Rail Transit Project (“FIRT?”).

This Request for Proposals (“RFP”) is issued by HART to identify Persons qualified to.
submit competitive sealed proposals for the HAPJ.BQardConsultant.Services Contract.
‘Persons” means any individual, firm, corporation, company, LLC, LLP, joint venture,
vountaiy association,. pailnership, trust,.public or private.organization, other legal
entity, or combination thereof.

1.1 HRTP Description

The HRTP will provide high-capacity rapid transit service in the tjavel corridor between
East Kapolei and Ala Moans Center. This corridor includes the majority ofhousing and
employment on O’ahu. The north-south width of the corridor is a matimtm of four (4)
miles, with the corridor constrained by the Ko’olau and Wai’anae Mountain Ranges to
the north and the Pacific Ocean to the ‘south.

The HKI? is identified in the Final EhvirOnmerttai Impaot Statement (“FEIS”) as the
design, constructiQn and operation ofa twenty (20) mile grade-separated axed guideway
transit system between East Kapolei and Ala Moana Center. All parts of the guideway
will be elevated, except near Leeward Commumty College where it will be at-grade
The system will incorporate steel wheel-on-steeL rail technology. ThéHRTP includes
twenty-one (21) stations, one (1) Rail Operations Center (“ROC”), and eighty (80) light
metro vehicles and associated core systems,

The FEIS was released in June 2010 and a Final Supplemental EISand Amended
Record of Decision (“ROD”) werereleased in September 2013. The FEIS and
additional information, on the HRTP can be found at: http://honolulutransit.org.

1.2 HART Board Consultant Services Description

The selected Offeror (or “Cóntractorj will provide HRT Board Consultant services in
Honolulu, Hawaii. The selected Offeror will serve as }IART’s liaison to theHonolulu
City Council, Hawaii State LegisLature and Congressional Committees and appropriate
federal and state agencies. The selected Offeror will provide coordination, counsel, and
infottnation to HART and will advise ahd represent HARTwitb respect to state
transportation policy, legislation, regulation, and state finding opportunities. The.scope
ofservicesfor this Contract is attached hereto in the Special Provisions, Appendix A
Scope of Services.

1.3 Reserved
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1.4 SolicltationTimetable

The kllowing. is soIicitatontimetab1e-fothis RFJ’:

Issue RFP February 26, 2021
Deadline.for Clarification Requests March 12,.221
Issue Final Addendum March 23, 2Q21
Proposal Due Date - Apr11 1,2021 at 2:00 p.m. HST
Award of Contract (Tentative) April 30, 2021

Any changes to the dates in the above timetable will be made by HART by written
addendum.

2.0 TERM OF THE CONTRACT

3.0 The term of any Contract awarded pursuant to this solicitation will. be for five (5.)
months, commencing frm the issuance of a written Notice to Proceed (“NT?”), with
options to extend the contfact up to six (6) years. The total Contract term shall not to
exceed a total of six (6) years with options.

The Contract will be a multi-term contract subject to the availability ofStnds in
accordance with lIAR §-122-19.

Contract finds are -available for only the initial term of the contract, and the contractual
obligation of both parties in each fiscal period succeeding the first is subject tO the
appropriation and availability of funds. HART shall notify the Consultant, on atimely
basis, if funds arc not available for the continuation of the contract for each succeeding
fiscal period. If funds are not appropriated or otherwise made available to support
continuation ofperformance in a subsequent fiscal period, the contract shall be cancelled
and the Consultant shall be reimbursed in accordance with the contract documents.

4.0 COMMUNICATIONS

3.1 InquIries and Itequests for Clarification

All inquiries and requests for clarification regarding this RF? shall be submitted to the
Transit Mailbox at the-following email address: ansitaailboxhonohilu.gov by no
later than the deadline set forth in the Solicitation Timetable (Section 1 4) All
coirespondence shall refer to Ihe appropriate RFP number) page number, and section
number. See Exhibit 1. Oral interpretations or clarifications, will be without legal effect.
Only answers to questionsissued by a formal written addendum shall be binding gn
HART.

3.2 Rules of Contact and Communications

Offerors may not contact HART officials, Boar4 members, employees or representatives
conceming this RFP while the solicitation proce is inprogress except as expressly
required. or permitted by this lnstn.ictions to OfferQrs (“ITO”). the RFP documents, or
other instructions from HART. The solictaiion process begins when the REP is issued
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other instructions from HART, The olicitation process begins when the RFP is issued
and will be completed with the awrd f the Contract. Any contact detemiinecl to be
iniprpper, at the sole discretion of RARTmay result in disqualifieation. In the case of a
multi-award contract, the solicitation process begins when the RFP is issued and will be
complctcd with the awardfthe last contTact.

4.0 PROCUREMENT PROCESS

4.1 Addenda

HART will issue responses to inquiries, additional background information, and any
other corrections or uiodiflcations it deems necessary, via written addenda, onor before
the Final Addendum Date. Addecls will be incorporated as part of the RFP. Oral
interpretations, clariflcation, changes, or substitutions will be without legal effect.
Only interpretations, clarifications, changes, or approved substiutions provided by a
formal written addendum to the solicitation ba1l be binding..

4.2 ModifIcation or Withdrawal of Proposals

Proposals submitted pursuant to this R.FP may be modified or withdrawn prior to the
Proposal Due Date in accordance with HAR §3-122-16.07. Any proposal received by
HARTafter the exact time oftheProposal Due Date wilinotbe accepted, will not be
considered for award, and shall be returned to the Offeror unopened at the time of late
submission or as soon as practicable.

4.3 Receipt and Registration ofProposals

In accordance with HAR §3-122-51, proposals and any modifications thereto will be
time-stamped upon receipt and held in a secure place by HART until the Proposal Due
Date. Proposals and modificationswill not be opened publicly, but will be opened in the
presence of two or more HART officials. Prior to contract awards, proposals and
modifications will be shown only to members of the evaluation committee atid HART
personnel or their deignees having legitimate interestin them.

4.4 ConfideAtial SOlicitation Process

HART wilt maintain a confidetitial process for the duration of this solicitation. To the
extent pennittOd by law, all records related to this procurement, including,hut not
limited to, proposals,, evaLuations, priority list procedures, price proposals, evaluation
and selection procedures, and records during the evaluation and selection process, will
remain confidential until the contract awards have been posted by HARTin accordance
with HAR3-l22-9X)l and 3-l22-63.

4.5 Proposals Property oJHART

Proposais will becotne the property of HART. Copies of each proposal wiibe. retained
by HART after the proposal evaluation process.
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4.6 Discussions with Offerors

If discussions with Offerors are required to. make a:selection, the discussions will be
conducted inaccrdance withHAR 3-.122-53. PursuantO’HAR §3-122-53, a priority
lit wlll be es.tab1ishedconisting:ofup to three Offerers, If more than. three acceptable
or potentially acceptable proposals have been submitted, the priority list will .be.limlted
through evaluation and ranking to the Offerors who submitted the highest-ranked
proposals.

4.7 Best and Final Offers

Ifrequired, best and fma1oftrs wilibe accepted c’cordancewithHAR3-122-54.

4.8 Rejection of Proposals; Waiver of Inforinailties and Minor Irregularities

Proposals may be rejected in accordance with lIAR §3-122-97k Furthermore, HART
may:

a) Reject any or all prQposalsif such action is in the public interest; and
b) Waive informalities and minor irregularities. in’proposals received.

4.9 Basis of Award

The, basis of award(s) will be the “best value” in accordance with the evaLuation criteria
Set forth herein (HAR §3-122-57).

4.10 VerificatIon of Responsibility of Offeror

( The.successfi,il Offerer shall, within three (3) business, days of notification ‘of contract
awards furnish proof of compliance with the requirements of HRS §103D-310(c):

• HRS Chapter 237, tax clearance;
• MRS Chapter 383, unemployment insurance;
• HRS ‘Chapter 386,, workers’ compensation;
• HRS Chapter 392, temporary disability insurance;
• MRS Chapter 393, prepaid health care;’and
• One of the following:

(a) Registered.nd incorporated or organized under the laws of the State of
Hawaii, hereinafter referred to. as a “Hawaii business”; oi’

(b) Registered to do business in the State ofHawaii, herehiafterreferred to as
a “compliant non-Hawaii business.”

OfferorS maychoose to use the Hawaii Conipliance.Express (“HCE”), which allows
businesses to register online at http /fvendors ehawau gov to acqiuxe a single, pnntable
electronic “Certificate of Vendor Complience” The BCE provides current compliance
status as of the certificate issuance date The “Certificate of Vendor Compliance,’
‘indicating that the Offerer’s status is’ compliant with the requirements of HRS §lO3D
310(c), will be accepted for both cntraoting purposes’and final payment. Offerors that
elect to use the HCE services will be required to pay an annual fee of twelve dollars
($12.00) to the Hawaii Information Coflsortiuin LLC (“HIC”). Offerers choosing not to

RFP-URT-2100933 Inuct1ons to Offerors
HART Beard Consultant Page 5 of 15



participate in theHCE program will be required to provide the ppcr certificates as..
specified above.

4i1 Suspension and Debarment
In accordance with 2 CFR § 1200, the Offeror is required to verif1 that notie of its
prmcipals, as defined in 2 CR §180 995., or affiliates, as defmed m 2 CFR §180 905,
are excluded or disqualified as defined is 2 CFR 180.935 and 180.945. The Offeror is
required to comply with 2CFR §1200, Subpart C, an4 must include the requirements to
comply with 2 CFR §1200, Subpart C, m any lower tier pvered transaction it enters
into. Bysigningandsubinitting its proposai, the Offerorcertifiestothese requirements.

4.12 Execution of Contract
Subsequent to contractaward(s), HART will present the contractto the suocessfui
Offeror(s) for execution The successful Offeror(s) shall return the signed contrapt
within ten (10) calendar days from the date upon which the contract was presented for
signattireby HART, or within such tune as HART may otherwise allow,.

The successful Offeror(s) shall provide evidence of the reqijired insurance coverages.
when returning the signed contract to HART.

4J3 Cancellation of Soilcitatlon

This solicitation may be cancelled at any time pursuant to the Chief Procurement
Officer s determination that cancellation is in the pubhc interest or reasons based on, but
not limited to, those set forth in HAR §3-i2296.

4J4 Public Inspection; Segregation of Confldeiitfal Information

Public inspection will be in accordance with HAR3-l22-58. The existing contract file,
except those portions the Offeror has designated in writIng to beconfidentlal as
trade secrets or other proprietary data, subject to HAR §1.122-58(b), witIbe
available for public inspection upon po1ing of the award pursuant to HRS § 1 03D-7() 1.

If a person requests to inspct the portions of an Offeror’s proposal designated as
confidential pursuant to HAR §3-122-46(9), the Inspection will he subject to written
determination by Corporation Counsel for confidentiality in accordance with HRS
Chapter 92F. If CorporationCounsel determines in writing that the material designated.
as confidential is subject to disclosure, the material will be open to public inspection
unless the Offemr appeals pursuant tO HRS §92F.42(1).

4.15 DebrIefing

The Purpose of a debrietng is toinformanon-selected Offeror olthe basis for the
source selection decision and contract award Pursuant to HAR 3-122 60, a written
request for a debriefing shalL be made within three (3) working days after the posting of
the award of the contract To the extent practicable, debriefing shall be held by HART
withinseven (7) working days of the request for the debneflng, provided the Chief
Procurement Officer may determine whether to conduct individual or combined
debriefings.
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4.16 Protests

Protests shal1’bcinade in accordance with HRSlO3D-70i and HAR §3-126-4. A
protest by a non’selected Offeror shall be flied in writing within five (5) working days
after the posting of the notice of award or within five (5) working days after the date.
upon which the debriefing wes conducted.

Offerors are hereby notified of their right to appeal to the FTA pursuant t FTA C
4220.IF ChapiterVll,Section l.b.

4.17 Commencement of Services

Services shall not commene until: (a) the contraethasbeen executed (b) the Chief
P-ocurement Officerhas certified the availability ofhinds; and (0) a Notice to Proceed
has been issued.

4.15 Conflict of Interest and ?on-Disc1osure Requirements

The-Offeror shall disclose and provide what may be ormay be perceived as a potential
conflictof interest, the nature of the potential conflict, and whether it can be minimized.

A ContractOr who is paid for developing or preparing specifications or work statements
in the development of the specifications is precluded from submitting an offer or
receiving a contract •fr that particular Solicitation in accordance with HRS § 1031)-
405(d) and HAR §3-122-13(e).

Offerors are required to submit Exhibit ii, Certification Regarding Conflict ,f Interest.

Offerors•are tequiredto disçloseif they are currently representing any departments,
agences, or other entities of the State of Hawaii, City and County of 1-lonolulu, and/or
any other city or county of Hawaii Offerors are required to state whether that
representation is an actual and/or potential conflict and whether the z?amed party or
flAE.T would have to waive the conflict in order fbr the Offeror to perform this
Contract. For actual or potential conflicts the Offerôr shall also provide a detailed plan
describing how the Offerbr, alone, will mitigate the conflict. HART reserves the right

L Reject any proposal that presents an actual or pbtential..conflict of interest;

2. Accept or reject any request for conflict waiver;

3. Accept or reject any proposed conflict mitigation plan; and

4. Consider any conflicts-presented, waivers reque.sted and/or mitigations proposed
when scoring Offerors proposals against all evaluation criteria.

lt’is a requirement of HART that Offeror organizations identified including-specialized
subcontractors, remain intact for the duration of the procurement process, up to and
including the execution of the. resulting contract, unless otherwise approved in writing
by HART.

The selected atorney/firm() acknowledges that they shall be prohibited. from
representing other clients whose interests re adverse, to ‘that ofHART, or whose case(s)
requires filing any form of litigation against HART, withçut HART’S consent in writing
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and pursuant to Hawaii Rules of Professional Conduct. HART will evaluate any such
conflict of interest on a case by case basis and may consent to representation by an
attorney/firm where HART’s interests will not be adversely affected,

Non-Disclosure: The Offeror may be given access to confidential records, solely for
the purpose of performing the required services under the Contract. The Offeror shall be
required to sign a non-disclosure statement prior to receipt of such documents obligating
each employee, agent, or subcontractor of the Offeror not to make inappropriate use of
or improperly disclose any of the contents of such documents.

5.0 PREPARATION OF PROPOSALS; SUBMITTAL REQUIREMENTS

5.1 Proposals Signed by Authorized Personnel

Each proposal shall be signed in ink by the Offeror and where the Offeror is an entity,
by an authorized representative. Authorized representatives shall submit proof of their
authority to bind the entity.

5.2 RevIew of RFP

It is the responsibility of all Offerors to examine the entire RFP, to seek clarification of
any requirement that may not be clear, and to check all responses for accuracy before
submitting a proposal. Negligence in preparing a proposal confers no right of
withdrawal after the Proposal Due Date.

5.3 Proposal Due Date

Proposals must be submitted to HART by no later than the date and time as specified in
the Solicitation Timetable (Section 1.4).

Offerors are to sqbmit their proposal electronically.

Electronic proposal submissions must be sent to the email address indicated below and
include the RFP number and the words “Proposal Submission” in the subject line.

Late submittals will not be accepted. It is the responsibility of the Offeror to ensure that
its proposal is delivered by the Proposal Due Date.

5.4 Submittal Location

Original Proposals shall be delivered to the following address:

RFP-HRT-2 100929
Attn: Procurement Division
Honolulu Authority for Rapid Transportation
1099 Alakea Street, Suite 1700
Honolulu, Hawaii 96813

Offerors shall submit proposals electronically via the transit mailbox at the email
address indicated below. Electronic proposals shall be submitted solely to the following
email address: transitmailbox(ahonolulugy. Submittals by facsimiles will not be
accepted.
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5,5 FOrmat andQ.uantities

See Exhibit 2 for Piposá1.format. Proposal shouldnot.exceed 50 pages. Proposals are
to be written in English, minimum 12-point font, and printed On 8-1/2” x ii” paper any
largcr sieeta shQuld;be,foldcd to tliat,size. Pages are to be consecutivelyni.i bered;
Exhibits and finn brochures do not count tOward ‘the.50-pae limit.

Offerors submIttin an eIectronicproposal shall submit (1) an utifedacted electronio
copy, (2) aredacted electronic copy, and (3.).thc price proposal in a separate file.
.Offerors shall mall, via postal1 the hardcopy original signed Cover Letter, signed
evidence of authority to bind the firm, and signed Exhibits to the address indicated in
Section 5.4 no later than five days from the. ProposalDue Date

5.6 Organization of Proposal

Offerors al’e to follow the outline format provided in Exhibit 2 when preparing and
organizing their proposals All exhibits identified mExhibit 2 shall be submitted with
the proposal. Specific content requirements for each section of the proposal and the
corresponding evaluation points are described in Sectin 6 below.

6.0 PROPOSAL REQUIREMENTS, EVALUATION CRITERIA AND
EVALUATION POINTS

Proposals will be evaiqated in accordance with the evaluation criteria described through
Sections 6.1-6.6 of this ITO. Each section of the proposal has a maximum number of
points allocated, as stated below, totaling i)O points.

6.1 Cover Letter andPropósai Form (0 poInts)

The Offeror will provide a one-or two-page letter indicating its desire to be considered
for the Contract and stating the official names and roles ofall known subcontractors.
Offeror must clearly indicate the firm who will be signing the Contract with HART. if
selected, The Offeror should discuss its capability to meet the requirements ofthe
Contract, Identify a single point of contact for the Offeror, includIng the address
telephone and fax numbers,and email address to which questions shOuld be directed.
Authorized representatives of the Offcror’sorganizatio.n shall sign. the letter. Attach
Exhibit 3, Exhibit 4, and Exhibit 5 to the Proposal Letter.

6.2 OrganIzational Eligibility (SectIon 1) (5 PoInts)

a) Requirements and information to be provided in Section 1. of the Proposal:

1. Submit Offeror’s.Organization Information.as identified on exhibit 6;

ii. If a. Partnership or Ciporation, submit Exhibit 7;

iii Submit Offeror’s certification on Exhibit 8 for the OfTeror covering the
last.five (5) years; and.

iv Submit Certification Regarding Lobbying.(Ethibit tO), Certification
Regarding ConflictofInterest (Exhibit .1 1) includingmitigation plan(s)
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for conflicts identified, Certificate Regarding Ineligible Contractors
(Exhibit 12), and Certificate Regarding Ineligible Subcontractors (Exhibit
1 3r)

v. Ethibitsrequited in-Section lare Exhibits 6, 7 8, 10,11,- 1, and 13.

1,) If aJointVentuie, LitnitedLiabilityConpany, otPartnership

i. Identity of the lead entity, if any;

IL Indicate the. equity share percentage. held by. each member;

iii. Includeañ express stateti ent fromeach of the equity members of the
entity to confIrm their joint and several liability; and

iv. Identity full details of the organization.stmcture iriAppenclix A to the
Pioposa1.

c) Requirements and information to be provided in Appendix A to the Proposal:

Notarized Power(s) ofAttorney for theOfferoriiidicating the authority of
the Offeror’s representative to sign for that Offeror

• Notarized Power(s) of Attorney for the Offeror indicating the authority of
the Offeror’sdósignated point of contact to sign documents for and on
behalfof the Offercns organization; and

• Alternatively, in lieu of the Powers of Attorney, the Offeror illay submit
certified, original corporate resolutions for -the Offeror (as appropriate)
indicating the authority of the Offeror’s designated point of contact to
sign documents for and on behalf of the Offerots organization. Such
resolutions must be signed bytheSeoretary of the corporation and
contain a corporate seal or notarization..

d) While Exhibit 11, Certification Regarding Conflict of Interest is to be submitted
in this Section., HART reserves the right to:

i; Reject any proposal that presents an.actual orpotential conflict of
interest;

ii. Accept or reject any request for conflict waiver;

iii. Accept or reject any proposed conflIct mitigation plan; and

a Consider any conflicts presented, waivers req’iested and/or mitigations
proposed wheziscoring Offerors proposals against all evaluation criteria.

6.3 Experience of the Offeror (Section 2) (45 PoInts)

a) The objective of this section is

i. To identify Offerors with experience on projectssimilar in natureto
providing government liaison services on HART’s behalf with legislative
and executivebranches of the City and County of Honolulu, the State of
Hawaii and the Federl government, with demonstrated experience and
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expertise in, capacity for, and record of producing quality work on
projects similar in nature to the scope ofiervices provide4 in Special
Provisions, Appendix A.

ii. To identify Offerors with the following:
A) Superior experienee in serving as a liaison consultant ‘with

demonstrated experience in. coordinating, developing and
implementing strategies, securitig funds, mnnitoring pEogram
opportunities and representing the agenda and interest ofproj ects
similar to HART, .prefera’bl’ with respect to local/federal
transportation policy, legislation,, regulation, and funding
opportunities;

B) Experience in providing comprehensive reports, researthing and
preparing testimony and written comments oti pending legislation.
for presentation at beatings, and.for planning and implementing
bug and short-term federal fuiiding strategies; and

C) Experience with Government initiatives; changes to legislation,
guidance, ru’emaking, .and.other actions regarding transportation
policy,, iegislation, transportation policy and funding processcs.

iii. To identify Offerors with experience in successfully managing projects of
similar size, scope, and nature as set forth in this RFP.

b) Requirements and,information to be provided in Section 2 of the Proposal

1. Experience; Provide the past project informátipn requested in.Exhibit 17.
Provide no more than tea (1 0)past project.descriptions. highlighting
experience in the last five (5) years relevant to the Project Provide a
description of those projects comparable or relevant to that anticipated for
‘the HART Board Consultant Contract.

ii. Past Pertbrmances: PtovIde the information requested in Exhibit 18 for
the ‘Offeror. If an OfferOr has no record of relevant past performance or if
the. relevant information is not available, enter a declarative statement to
that effect. Copies of awards, citations and commendations may be
included in Appendix. B and will not count toward the page limit.

iii, Subcontractor Informatiom If applicable, provide the:infonnation
requested in Exhibit 19. Identify subcontractors the Ofibror plans to use,
tQ the extent they are known, indicating what portion of the Services each
subcontractor is anticipated to undertake. Submit maximum one.page
summary of experience .fot each listed subcontractor..

iv. Key Personnel: Provide the information requested in Exhibit 21 for
Offeror’s Key Persgnnel who will support the. contract. For eachperson
listed in Exhibit 21 provide:

1) a resutne; and

2) tworeferences.

v. Exhibits tequiredin Section 2 are Exhibits 17, 18, 19 and,2l.
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6.4 Approach and Understanding Relative ±0 Scope of ServIces (Section 3) (30 PoInts)

a) The objectiye.of this section is:

i. To identify these Offerers with an understanding of government funding
strategies in relatiOn to Pubbo Transportation and demonstrated
experiencemworkingwith Federal, State, City, County and other
government efttities, particularly, U S DepartmentfTransportation
(USDOT), Federal Transit Adn initration (ETA), Otce of the Secretary
ofTransportation, White House Office of Management and Budget, City
and County of.Honolulu., State. ofHawaii, and Hawaii’s Congressional
Delegation.

ii. To identify Offerors with demonstrated effective coñim nic.atioti skills,
Offerers who can convey information that impacts the abihty to shape
and deliver a response timely and accuratelyto information on changes3
guidance, rulemaking, or other anticipated local government actions that
could have an impact on HART.

b) Requiretuents andJnformationto be provided inSection 3 of the Proposal:

i. Briefly desoxibe how the Offeror wufl tise its organization, subject matter
expertise, key persoiirel availability and process expertise to ensure
successful performance, of the Contract,;

ii. Briefly describe the Offcror’s’unique.approach to identifying and
( implementing the RFP requirements while meetin HART, FTA, and

State requirements, and;

iii. Provide a narrative addressing the Offeror’s understanding and approach
to performing the:itcms of the Scope of Services, as set forth in Appendix
A of the Special Provisions.

6,5 PrIce Proposal (Section 4) (20 points)

a) The objective of this section is to provide a Price Proposal using.the instructions
listed herein. Submit all information as specified herein, using the Exhibit and
formats specified.

b) The Price Proposal of the selected Offeror will be incorporated into the Contract

c) The Offerer shaLl submit Exhibit 22, Price Proposal Form, The Offeror iS to
provide their pnce for each respective month for each year listed, both base and
option years, and the total price ofthe Contract. The total price of the Proposal
will be considered the cost faCtor for evaluation purposes. The price for this
contract shall be inclusive of all cost related t this contract. There will. be no
reimbursable expenses iii. this contract.
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d) TheOfferor shall submit Exhibit 24, Non-Collusion Affidavit,.certifying to
HART that there was, no collusion and that the price submitted in response to the
RFP was independently arrived at and developed.

e) Price Proposals wi]l become the property offlART. Copies of each Price
Proposal will be retained after the Price Prbposal evaluatiçn pràcess for the
contract file,

I) Proposals shall include any and all applicable taxes.

g) Requirements and information to beprovided in Section 6 of the Proposal:

i. Insert the required pricing inforniation inExhibft. 22.

ii. Certificate of Cunent Costand Pricing Data (Exhibit 23).

iii. Ncn-CoUusion Alfidait to be submitted (Echibit 24)

iv. Discuss any material change in the Offeror’s financial condition over the.
past three (3’) yeara, inluding mergers, acquisitions, significant change,s
ii liquidity ‘and debt/equity ratios, major claims or litigatiànlarbitration
pending (in excess.of US $5 million); if none, so State,

v. Exhibits required in Section 6are Exhibits 22, 23, and 24.

7.0 INSURANCE

The Contractør shall obtain and maintain insurance in the amounts and types specified in
the General Termsand Conditions of Professional Services,.as may be amended by the

( Special Provisions.

8.0 ACCEPTANCE OF TERMS AND CONDITIONS

By submitting apropoaL, an Offeror expressly agreesto aLl.of the terms, conditions,
provisions, and requirements set forth in this RFP and the General Terms and Conditions
ofProfessional Services.

9.0 DISADVANTAGED BUSINESS ENTER?RISE (BE) CONtRACT GOAL

HART established a tBE program in. accordance with the regu.lationsof the U.S;
Department of Transportation (“USDOTI., Title 49, Code of Federal Regulations, Part
26 (49 C.F.R. Part.26)., HART has received’federal financial assistance from USDOT,
and as a condition ofreceiving this assistance, HART aigned an Assurance with the
IJSDOT that it will comply with 49 C.F.R. Part 2.

The Contractor and its subcontractors shall not discriminate on the basis of race, color,
national origin or sex in the performanceof the Contract. The Contractor Shall carry
out applicablerequirements of 49 C,F.R Part 2. in the award and administration of
USDOT-assisted contracts Failure by the Contractor to carry out these requirements
will be a material breach of the Contract, which may result in termination of the
Contract or such other remedy, as HART deems appropriate.
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HART has established an overall DBE Projectgoal of 13.00% for the durationof this
Project. A separate Contact Goal has not been established for thisContract. DBEfirms
and smalibusinesses sh lihaveanequalopportunity topthticipate in the Contract.

The Contractor shall report its DBE participation obtained ihroiigh raci.iieutral means
throughout the period of performance. The Coitractorshall submit the “DBE
PARTICIPATION. REPORT’ reflectin payments made by the Contractor to DBE
subcontractors in accordance with Appendix C, Section 1 6 oflhe Fedeml
Requirements Payments to the Contractor will not be processed if the DBE
PARTICIPATION REPORT.is not properly completed.and attached. The DBE
PARTICIPATION REPORT shall be prepared in the format set.foiih in Attachment
16(a)..

10.0 NO REIMBURSEMENTS

HART will not provide,any reimbursement for the cost of developing or submitting.a proposal
in response to this RFP.

11.0 ATTACHMENTS

Exhibits:
Exhibit 1 -. Offeror’s Clarification Request
Exhibit 2- Proposal Format
Exhibit 3 - Acknowledgment of Receipt

( .

Exhibit 4 - Proposal Forni
Exhibit 5 - Bidders Registration Form.
Exhibit 6- Offeror’s Organization Information
Exhibit 7- Partnerships and Coporation.s Xnforniation
Exhibit 8- Offerór Certification
Exhibit 10- Certificationre Lobbying
Exhibit 11 - Certificationre Conflict of Interest
Exhibit 12 - Certificate Regarding Ineligible Contractors
Exhibit 13 - CertificateRegarding Ineligible Subcontractor
Exhibit 17 - Experience
Exhibit 18 - Past Performance
Exhibit 19 - Subcontractor informntion
Exhibit 21 - Key Personnel Information
Exhibit 22- Price Proposal
Exhibit 23 - Certificate of Current Cost or Pricing Data
Exhibit .24 - Non-Collusion Affidavit

Sample Agreement:
Sample Agreinent
Special Provisions

Appendix A — Scopeof Work
Appendix B — Schedule of Payments
Appendix C — Federal Requirements

( ‘) RFP-IIRT-2100933
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Appendix C - Attachment A -Attachni 1.6 (a)
Appendix C - Attachment A -Attachni 1.6 (1)
AppendixC - Attachment A Attachm 1.6 (c)

HART General Conditions for Professional Srvices(v.O3f2O17)

()

RFP-IIRT-2100933 Instructions to Offerors.
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HART BOARD CONSULTANT
APPENDIX.A - SCOPE OF SERVICES

The selected Offerpr shall provide professional services primatily involving capital fimdina
opportunities, including related Government liaIson activities. This is expected to involve
frequent consultationawith the Boatd of Directors the Senior Leadership of the HOnolulu
Authority tor Rapid txanportation (HART) and lnteractlQns on behalf çf HART with legislative
and executie branches of the City and County ofHonolulu. the State of Hawaii and the Federal
government. Toensure that all aspects-of HARrs anticipated needs are covered by these
professional services, the scope ofthe Contract is brOad. These duties shall include, but are not
limited to, the following:

1. Assist in the development and implementationof the HART Board fDirectors
membership arid quorum strategies.

2. in collaboration with the HART Board and Senior Leadership, assist in the development.
and implementation-of short and long-term funding strategies for the Honolulu Rail
Transit Prctject (theproject);

a. Assist in securing the resumption of federal funding for advancing the Project’s
capital programs;

b. Assist in the development and execution of a plan to secure additional State
funding, incliding General Excise Taxes (GET) andlor Transient Accommodation
Taxes (TAT);

c Collaborate vitli City Admuustration on innovative approaches to securmg
(j additional City funding, and

d. Support and nssist in monitoring the Federal Transit Authority’sNew Starts
program.

3. Provide timely informatIon about upcoming initiatives, changes to legislation, guidance,
rulemakinR, or other anticipated city and county, state, and federal actions that could have
an impact on HART particularly those related to potential funding opportunities, and
support efforts to shape and deliver the Authority’s msponse.

4. Research and prepare.testimony and written comments on pending city and county, state,
and federal legislation and regulatIons to be presented on behalf of HART at city and
county, state, and federal administrative and legislative hearings.

5. Support and assist HART in iüteractions with and outreach to the Honolulu City COuncil,
Hawaii State Legas]4ture, and Congiessional committees having junsdiction o-er the
Project and FTA New Starts program, including providing updates for committee
rnembcrs and staff about HART’s activities. Federal outreach and communications will
be in support and cooperation with HART’s Federal Liaison Consultant.

6. Establish and maintain good working relationships with the Honolulu City Coincil.
Hawaii State Legislature, and Ha*aii Congressional delegatioji and their staiTh in order to
maximize the Authority’s input and influenciin matters relating to public transportation.
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7. Be available, upon reasona1i1e request, to meet with the HART Board of Directors; staff
and others, as specified, iii order to perfonu the responsibilities assigned.

The selected Offeror must coffiply with all applicable laws and reguLations, including but tiot
limited to loblytst registration requirements The selected Qfteror must comply with the
LohbyingDisclosure Act of 1995.:as amended.

QUAL!FJCATIONS

Law degree and minimum 20 years of practice

Minimum of ten years experience at the city and county and/or state leveL of governmentin
legislation and policy making

Minimum of five years experience at the federal level of government in legislation and policy
making.
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