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Higzh Commissiocner's 0ffice,
London.,

September B3, 1915.

Pargsonal.

Dear M¥Mr. Fisher,

The Cabinet will, ere this reachas you, have dealt
with my report on A.I.F. mails and wounded, so it is no good my
gsaying more on these subjesets, other than this, that if you allow
the inert mass of congealed incompetency in the Postal Department
to keep you from instituting alphabetical sorting by units, 75 per
cent. of our unfortunate homesick maen in hoasplitals and at base depots
will continue to receive no home letters. (//

It ia of bigger things I write you now. I shall talk
gg if you were by my side, as in the good days. In my last hurried

note I conld deal only with a few urgzent matters affecting Australian

administration, especially those concerning appointments of senior
officers and treatment of wounded. (L;

I now write of the unfortunate Dardasnelles expeditionm,
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L

in the 1ight of what knowledge I could gain on the spot, on the
lines of communication, and in Egypt.

It is undoubtedly one of the moet terrible chapters

in our history. Your fears have heen justified. I have not military

knowladge to be ahle to say whather the enterprise ever had a chance

of succeeding, Certainly there has been s series of disastrous

R
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underestimations, and I think our Australisn gensarals are right when

iﬁ they say, that had any one of these been luckily so un®nglish a thing
ﬁ} as an overestimation, we should have been through to Constantinople
i,
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Mr. FPishsr. 2.

at much lese cost than we have paid for our slender perch on the
eliffs of the Peninsula.

The first two efforts, those of the fleet alcne and
of the combined forces in April-May, falled miserably mainly because
London expected far too mueh from floating artillery. It is only
now being recognised that the naval guns, with their flat trajeetory,
are of 1little avail against the narrow Turkish trenches. The last
grest effort, that of Aupust 6-21, was a costly and bloody fiasco
because, in addifion to wretched staff work, the troops sent were

inadequate and of most uneven qualityigﬁThat failure hae created a

sltuation which even yet has not been seriously faced - i.e., &
choice between withdrawal of our armies and hanging on for a fresh

offensive after winter.

Unfortunately I was not in time for any of theme big
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operations, but I visited most parts of Anzac and Suvla Bay positions,

walked many miles through the trenches, conversed with the lsaders
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and what senior and junior officers I could reach, and was favoured
in all parts with full and frank confidencs. I could not visit

Helles, where we have about 25,000 men snd many animals and cars
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(armoured cars hidden helpless in trenches !). We have abandoned
our intentions of taking Achi Baba by frontal assault. This was

always a hopeless scheme, after early May, and no one can understand
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why Hamilton persisted with it. Achi Baba ie a gradual, bare glope,

v

8 mass of treneches and gun emplacements, but so 1little did the
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~ General Staff know of its task that it expected to storm it with eaze.

I’.'j =
ﬁ Indesd, the General 3taff sent our artillery horses and ambulance ﬁ
4 transport with our landing parties in April, ae if the Amstralasisn %
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Mr. Pigher. 3.

Army Corps could get astride the peninsula in a few days, I assure
you that if our landing had been at Gaba Tepe as proposed, only a
Tew broken remnante of our magnificent foroe would have reached the
first defensive line. Having at last abandoned his expensive de-
8ign to storm Achi Baba, Hamilton is kesping his divisions at Helles
meraly to hold a corresponding body of Tunrks. Helles is therefore
the most quiet of the three zones, though even there, avery yard of
ground is commanded by the enemy's guns, snd even the beachesz are
frequently shelled.

A strong advance inlsnd from Anzae has never been

attempted. It is broken, rough, scrubby country, full of gullies

and sharp ridges, and it is all within easy range of the guns of the -

Turkish forts at the Narrows, and their artillery on Aechi Baba and
round abocut. No serlous advance conld be made direct inland from
thig gquarter. Our men were I found immensaly proud of their 1ittle
progress on the plateau on our right - Lone Pine Plateam, Walker and
Whytiwthnught it brilliant and wonderfully successful. But I found
that we had paid 2500 men for this advance, on a short front, of 300
yards ! That is the only sort of advance we can make from Anzac
proper. The Lone Pine affalr was partly in the nature of a holding
movement, and it certainly succeeded in holding a large body of
Turks, who maintsined a series of fierce counter-attacks for 82
hourg, during which the Suvla Bay operations were in progress.

Suvla Bay is a shallow, open indentation in the
thickest part of the peninsula, about two miles and a half to +the

left of Anzae. The flat country leading from the beach consists

mostly of a marsh ealled Bitter Take, which in winter becomes =2

I LT A I T T T

o

i

s

. R =
T R L L e e

AT

R e o AR ARty U



g

bttt o il T RS | T Tl B el v i EM:MMHZIIFQF;

|
;
|
]
é
;’:%
:
J
.&

Mr. FPisher, 4,

great morass. After heavy rains the flat is inundated.

On this flat in August nearly 90,000 mén wara
landed. They were Hew Army and Territorial divisions. They had
spent a fortnight on the water, in transports which even the most
eareful arrangements eould not make wholesoms. I wae on the lower
deck on, one of these, and the place was putridy, The men could not
be allecwed on shore at ports of call. Ona Sr two regiments
were Ziven route marches, but the long spell of ship life was
surely in avery case weakening. Those which were to land first
were given landing practice at Hudruajf_advannaﬂ hase ) and Imbros
( headquarters hase ), but many wers s;t afhore direct from their
ships at 3uvla. 1In addition to the ordinary weakening effects of
troopships was the nervous strain of expectation of submarines.
fost of the men ignored thia, but I was on the Beltana when s sub=-

marine was sighted and fired at, and I know that this strain did

exiast.

You can imagine, then, that these fresh, raw, untried

troops, under amateur officers, homesick and apprehensgive, ware
under normal in morale when the day of landing approached. They
had to be packed 1like sardines on the trawlers and small destroyers
and vessels for the actusl landing, and were kept 1ikelthis for
mogt of an afterncon and the whole of a night. Before this embark-
ation, they had each recsived three days' supply of iron rations -
biscuits and bully beef = and had filled their water bottles - one
bottle to esch man.

Then 1n the early hours came the landing, when the

life of man is at 1%s lowest.
o
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Mr,., Fisher. 5.

I do not say that batter arrangements could have
been made. But I do say that in the first place to send raw, young
recruits on this perilous enterprise wass to court disaeter;’ and
Hamilton would have some reasonablensss behind his complaints that
his men let him down, if he and his staff had not at the sams time
let the men down with grosser wrong=-doings.

The landing was wunopposed: the Turks wers takan
completely by surprise. But with great ﬂelﬂritylthﬂy galloped their
artillery round, and opened fire also from thelir forts. Before the

new troops had advanced any distance they were being racked with

ﬂhﬂll fil'rh

I am informed by many officers that ona division
went ashore without any orders whatsosver. Another division, to
which had been allotted the essential work of oceupylng the Anafarts
Hille, was marched far to the left before the mistake in direction

was noticed. It was then racalled, and reformed, and sent off to-

wards the ridge. As a practical man, how much water do you think

would be left in thess Thirsty English boys' bottles by this time -

after the night on the Seas, and the hot march out, march haek, and

advance ? O0Of course, not a drop. And yet the staff professes sur-
rrise that before noon the men were weak for want of water. The
whole army suffered intensely from thirst during the next threse

days. There were many deaths from thirst. One gEenaral even assured

me that the collapse on Anafarts Hills was due to thirst. Certainly
these hot-blooded young men, scions of the thirstiest race in the
world, were sent out into tropical heat with food ealoulated to

engender fierce thirast, and without water. The divisional commanders
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Mr. Fisher. 6.

have a just grievance against the gensral staff when they say that
they were sent out not only with indefinite orders and without

8 good knowledge of the country over which they wers to advanca,
but withont water and with little or no knowledge of the few muddy
wells existing in these parts.

I am of course only repeating what I have been told
on all hands. BPut you will trust me when I say that the work of
the general staff in Gallipoli has heen deplerable. The general
ldea, that of getting mstride the peninsnula and sutting the line of
communications ﬁﬂnnucting the gouthern Turkish army with its bases,
was good. I understand it was Birdwood's scheme. The only eriticiem
I have heard against it is that the great left flank movement from
Anzac, which was diracted against Hill 971 and Chunuk Bair while the
3uvle Bay operations were in progress, was wasteful, inasmuch as the
8plendid Australasian troops, Gurkhasz and Connaught Rangers broken
to pieces in this advance could heve been ghipped to Suvla, and
there used as the main wedge in the great effort to cross to Maldos.
I discuseed this sritieism with our Australisn gtaff, and found a
decided opinion that the oceupation of the heighte assailed was
essential to the success of the 3uvla advance, owing to the domin-
ating influence of Hill 971 and Chunuk Bair.

The 9th Army Corps resched Anafarta Hills, but could
not maintain their position. OFf the terrible manner of their re-
treat I need not tell you in this letter. One of ocur genarals, who
had his men trying desperately to hold on to the shoulders of 971

and Chunuk Bair ( only a few Gurkhas really reached 971 and a few

Australasiang Chunuk Bair ), waes staggered to ses the 9th and 10th
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yr. Fisher. T. :

Corps retregte, at the very time when their firm holding was

essential. He wae staggered by its manner, and principally by the

obvious conflicts and confusions bhetween British Generals, due I
am told to fhe disinelination of two of them to accept orders from

De Liele, who though Junlor had been placed in command after the

Y
recall of General Stopford. At least two gﬂnﬂralaLfﬁre reualliﬁ at p
once = Stopford, whe had an army corps, snd Hammerslay, who for twe—

el  for
Joare-was-under-losk-and-key-through lapse of memory, but who was

thought good enough by London for thie work of suprems importance
to the EBmpire. I am told that a second divisional commander wae
recalled. Diverse fates were in store for brigade commanders -
at least one, Xenna, V.(., whe killed in sction.

The August 6-10 operations at Suvla left us holding
a8 pogltion which is nothing more than an embarrassment. We are
about one mile and a half inland; but we do not hold a single
commanding point nor one of real strategic value, and our one little
eminence, Chocolate H1ll, 18 I am assured by artillery officers,
perilously unsafe. It ie commanded by those erests on which masses

of Turks are perched; and by sereened artillery at which we cannot

possibly gzat.
Ferhaps this awful dsfeat of August 6-10, in which
our Imperial armies lost 35 per eent. of thaeir strength - fully

$&,000 men - was due as much to inferior troops ss to any other

R et e -t e e g 3L

cause. But that cannot be sald of the desperate effort made on

Auguet 21, after the Turks hed had plenty of time in whieh to bring

up 8trong reinforcemente and to lnereanse the natural strength of

their positions, to take their positions by frontal assault. Soms
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of the fineat forces on the peninsula were used in this bloody

battle. The glorious 29th Division, through whieh 40,000 men have

pagged, and which is now reduced to less than 9,000 men, ware

epeclally brought up from Helles, and the Mounted Division of

Territorial Yeomanry were brought over from Egypt. They and other

troops were dashed against the Turkish lines, and broken. They

never had a chance of holding their poesitiona when for one hrief

hour they pilerced the Turks' firet line : and ths slaughter of

tine youths was appalling. Ky critilcism is that, as thess troops

were available, they should undcubtedly have been used in early
August; and to fling them, withﬁut even the element of surprise,
against euch trenches as the Turke make, was murdear.

(ne word mere in this very sketchy and incomplate
story of the Auguet operations, It concernsg the heroic advance of
Australasian, Gurkha and Connaught Rangers troope from our left
flenk at Anzac. It was made from & New Zealand ontpoet, hercically
held during the long summer months away to our left, and connected
with our main position by a long sap. The H.Z. Rifles awaept thé
hille of snilpers, and wers practically wiped out in doing =so.

Through them advanced the Wellington Brigade, other New Zesland
forces, the Curkhas and Irishmen, asnd our magnificent Fourth Brigade),
brought up to a strength of far over 4000 for the event. The advance
through broken, scrubby, impossible country in the night, deapite
mistakes by guldes and constant bayonet fighting, was one of the moat
glorious efforte of the Dardanslles. Thers iz n Alepoeition to blame

Monash for not pushing further in, but I have been over the country,
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b e T O e e Tt ™ i N T P DT O Y LR S )

:
A
g
|
2
g
e
Ao

Lo

¥Mr. Fisher. 9.

mach s he did could have been expected. Of course, our men did
not hold even the shoulder of Chunuk Bair; but only a few hundred
reached it, after most desperate hand to hand fighting, snd they wene
swept off by an advance of more than 5000 Turks. We did not have
enough men for the operation. It was a question of depth and
welght; and it is sad to think that we gained our objective, all
but the highest slopes; and that we had not sufficient reserves to
gtay there, Even if Anafarta Hills hed been held in support of us,
we conld not have satayed on this vital Chunuk Pair with the forces
gt our dispossal,

The heroic Fourth Brigade was reduced in three days’
fighting to 1little more than 1000 strong. You will be glad to
know that the men died well,

I must leave this story, scrappy as it is, of the
operations, to tell you of the situamtion and the problems that face
us. I will do so with the frankness you have always encouraged.

Winter 1s on us, and it brings grave dsngers. We

have about 105,000 men and some 25,000 animals - 90 per cent. mules -

on the Peninsula. About 25,000 of these are at Helles, 35,000 at
Anzac, and the rest at Suvla. BSuvla and Anzac are now jJjoined,
thankse to the brilliant Anstralssisn work on the laft flank: and
it is importsnt to remember that there are two retremsts from Suvla,
one to Angae, the other by sea. These are all that remain of fully
260,000 men. Nowhere are we protected from Turkish shsll. Our
holdings are so small and narrow that we cannot hide from the Turks
the positions of our guns, and repeatedly damage is done to them.

0n the other hand, the Turks have a wvast country in which to select
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Mr. Pisher. 10.

gun positions, they ocan changze them with ease, and we cannot place
them. You would marvel at the imposeibility even of getting at the
guns enfilading Anzace from the right. These are hidden in an olive
grove under Killid Bair platesun, and continuous efforts on the part

of warships and our own finely operated srtillery have been re-

gultless. These guns have direet fire on our beaches, and fraquentliy

cause serious damage. All three positions are g0 exposed that one
wondera why the Turks do not drive us out with artillery fire.
Helles is the most secure of all; but Anzac and especially Suvla
are very much exposed, Had the Turks sufficient modern artillery
and shells they eould make Suvla unbearabls and Angac an even worse
hell than it is. Our staff has various oplnions about the Turkish
gupply of shells, but it seems certain that there is sn even gresten
ghortagze amongst the Turks then amongst us. Otherwise, the Turks
are saving thelir shell for serious winter offensives. I must say
that the theory that the Turks are really short of shells did not
impress me. I freguently watched them waste three shrapnsl shells
on the mere aport of making s trawler up-snchor and move out to sea.
0f course, trawlers are occcasionally hit: bunt tha ™irks cannot
take such shell-fire gsariocurly. I have meen as many as eight shelld
Tfired at two trawlers. One day recently 60 shells were placed by
the right flank enfilading guns on the New Zealand beach. They
caused damage and cost us 65 men: but they showed also that the
Turks are not very short,

At the same time, one wondera whether the Murkes are
not merely playing with us, holding us there until they are helped

by nature to drive us out. But that idea is discounted by the
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fact that the Turks have made many serious and costly efforts to %
get rid of us.

At Helles, the narrow cape gives some sort of pro-
tection from the waves, but it would be ahsurﬁ to think that even -
thig will permit of the landing of supplies in rough weather.

Two pteamships have heen sunk to provide a breakwater, with the

careless dieregard of expense which has marked the whole of this

fﬁ#.w:-—m e P TR I, L ST NG

¢

unfortunate enterprise. These ships are even now, in the early
daye of sutumn, rolling from aide to side with theralight gea awell.
At Anzac, there is only open anchorage. We have made thres small
wocden pisrs, each of them banked on one gide with sand-bags as &

protection for the men against shells. But against tThese the water

SR

o

barges are heginning to sway dangerously. At Suvla more ships are %o
be sunk. Therse can be no sort of safe landing place there sither.
Can we keep the armies supplied with food, munifions

and drafts ? Many mariners and some naval men say no. I discussed

me_r_mlznmn

this question with naval transport officers on the staff ghip in
Mudros, includinz s high and respongible offieiml, and I am assurad
that the work can be done. It will mean great cost. The Navy says,

in effect, that great reserves must be stored up in spells of calm
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weather, and that at times it may be neceeanryi?hlgat gtuff ashore Uy
running a supply ship on to the beach, from whi;h the goods will
have to be tsken by the besch parties under the conecentrated and
accurate fire of the enemy'se artillery.

I do not think, therefore, that the guestion of
rough seas is vital. But certainly, should as I hope the Cabinet

deeide to hang on through the winter for another offensive, or for

peace, we are faced with serious dangers from cold raln and anow oOn
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Mr. Fisher. 1E.

land. All our engineering work has been done with the ides that
our positions would be svacuated by winter; and the roads are made

in winter water-courses, the trenches are summer trenches, and the
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dug-oute mere protection against shrapnel, not mgainst weather.
All this measns tremendous structural chsnges, and the immediste
construction of good roads. And I fear that the decision hae been
left toe late for such work to be thoroughly undertaken before the
winter is upon us. No structural materisl had remched Anzac when
I left. Nor had the food reserves amounted to more than 14 days®
eupplies.

Perhaps the most vital danger from weather is that,
before the rains come to end all our water trounbles. thers will
he a spell of bad weather at sea that will prevent us from getting
water sghore, and our troops will have & grave water shortage
added to their other trials. HNo water supply for a month would
ralse questions of the utmost gravity.

But we ean overcome weather troubles at Hellss and
Anzac, and even st 3uvla alec, though General Byng asserts that he
cannot keep hie foreea thers when the Iaske outs hie pozitions in
twain, unless he can bridge the immense width of this strange
seasonel streteh of water. What is more serious is the question
of Turkiesh sttacks durinz the cold, wet winter months.

They cannot drive us from Anszaoe. 0OFf that T am sure,

Australaslian ingenuity and endurance have made the plsce a fortress

-

apnd 1T is inhabited and guarded by determined and dauntless man.
But Suvla is more precaricus. I am not prepared to say that 3uvla

¢ ' ean be held during winter, Theres i a grave possibility of a

E
:
:
i
:
|
i
)
%
%
)
g
g
£
:
|
E




Mr. Fisher. 13.

German srmy appearing on the scene. In any case, the arrivsl of a
number of heavy German guns might be guite sufficient to finish

our expedition off. Big German howitzers could batter our trenches

to plecea, and we would have no reply. ﬂnd.rﬁmamhﬁr that seversl

of our vital positiona, such as Quinn's Post, are only a few small
yvards of land on the top of a eliff - mere footholds on the cliffs,
Whether the Germans get their guns through or not, we muat make up

our minds that the Turkish activity willbs much greater in winter than
aver before. The enemy will be able to concentrate his artillery,
when he knows that we are no longer threatening any of his positions.
He will be ables to drag across great guns from his forts, and give any
position of ours a terrible mauling. He will have great reinforce-
ments within reach, unless the published stories, and the tales of
travellers, of his large new levies are guite untrus,

We have to face not only this menace, but the frightful
weakening affect of sickness. Already the flles are spreading
dyzentery to an alarming extent, and the sick rate would astonish
yon. It cannot be less than 600 a day. We muet be evacuating fully
1000 sick and wounded men every day. When the sutumn rains come and
unbury our dead, now lying under a light =soll in our trenches, sick-
negs must ineremse. Even now the gtench in many of our trenches is
pickening. Alss, the good human stuff that there lies burlied, the
brave hearts still, the sorrow in our hsrd-hit Australian households.

Supposing we lose only 30,000 during winter irom aick-
ness. That means tﬂat when spring comes we ghall have about 60,000

men left. But they will not be an army. They will be a broken foree,

spent. A winter in Gallipoli will be a winter under severe strain,
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Mr, Wisher. 14,

under shell-flre, under the expectation of attack, and in the anguish
which is inescapable on this shell-torn spot. The troops will in
reality be on guard throughout the winter. They will stand to arms
throughout long and bitter nights. Nothing can be expected from them
when at last the normsl fighting days come again. The new offensive

muat then be made with a huge army of new troops. Can we get them %

. Alfeady the complaint in Prance is that we cannot £i1ll the gaps, that

after an advance our thinned ranks cannot be resplenisghed,

But I am not a pessimist, and if there is really
milltary neceeeity for this awful ordeal, then I am sure the Aus-
tralian troops will face it. 1Indeed, anxious though they are to
leave the dreary and sombre scene of their wreckage, the Australisn
divisions would strongly resent the confession of failure that a with-
drawsl would entall. They are dispirited, they have bsen through
such warfare as no army has seen in any part of the world, but thay
are gama to the end.

On the high political question of whether gocd is to be
served by keeping the armies in Gallipoli, I can say little, for I

am uninformad. Cahbinet Ministers hers impress me with the fact that

a failure in the Dardanelles would have most serioms results in Inﬂia(ﬁ}

Persla 1e giving endless trouble, and there seems to be little doubt
that India i= ripe for trouble. Nor do I know whether the appalling
cutlay in money on the Dardsnelles expedition, with its huge and
eostly line of communications, can be allowed to continue without en-
dangering thoses financial resources on which we rely to so great an
extent in the wearing down of Germany's strength. Nor do I know

whether any offensive next year against Constantinople can succeed.
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Mr. Fisher. 15.

On that point I can only say that the best military adviee is that we

can get through, that we would be through now 1f we had tThrown 1in

gufficeient foreces. VWhyte, whom we hoth admire a8 an able soldiex {E?f
and an inspliring Australian leader, assures me that another 150,000
men would do the job. I presume that would mean a landing on a largs
scale somewhere in Thrace, or north of Bulair. Certainly, any advance
againet the extraordinary stronz trenches - narrow and deep, like all

the Turka' wonderful trench work, and covered with heavy timber over-

hegd protectiion against shell fire and bombs, from our present
rositions seems impracticable. You would have wept with Hughes and

myself if you had gone with us over the ground where two of our

finest Lizht Horse regiments were wiped out in ten minutes in a brave

gffort to advance a few yards to Dead Men's Eidgﬁ(qlﬁa logt five

hundred men, squatter's sons and farmer's sons, on that #errible spot.

Such is the cost of 80 much as looking out over the top of our trenches,

And now one word about the troops. No one who Sess
them at work in trenches and on beaches and in saps van doubt that
their morale is very severely shaken indeed. It is far woras at
3uvla, although the men thare ara_ﬂnly two monthe from home, than
anywhere elsa, The spirit at Suvla 1la simply deplorakle. The men
have no confidenes in the staff, and to tall the truth they have
11ttle confidence in London. I shall always remember the siricken

face of a young Fnglish lieutenant when I told him he must make wup

his mind for a winter campaign. Hse had had a month of physical and

mental torture, and the prospect of a winter 2eemed more than he

could bear. But his greatest dread was that the London suthorities

would not begin until tove late to asend winter provisions. All the
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Mr. Fisher. 1l6.

new army is 8till clothed in tropical uniforms, and when I laft,

London wes etll]l sending out drafts in thin "shorta". Everywhera

L

[

Ly
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one encountered the same fear that the armies would be laft to their
fate, snd that the many shipments of materisle, food esnd elothing
required for winter would not be despatched until the weather made
their landing impossible. This lack of eonfidence in ths authorities

arises prinocipally from the faot that avary man knows that the last

operatione were grossly bungled by the general ataff, and that
Hamilton has led a series of armies into s series of cul-da-gaea,

You would hardly belleve the evidence of your own ayee at Suvla.

T e T e N T T AT TR TR T

You would refuse to bellswve that these men were raally British

I
AL

soldiers. So badly shaken are they by their misersbla dafeats and
by their surroundinge, so physically affected are they by the laek
of water and the monotony of a salt beef and rice diet, that they

ghow an atrophy of mind end bedy that is= appalling. 1 must confess

that in our own trenches, where our men have been kept on guerd for

T e T e

abnormally long pericds, I maw the sams terrible atrophy. You ecan

understand how it arises. It is 1like the lock of s tortured dumhb

animal, Men living in trenches with no movemant except when they

-
-

G

are digging, and with nothing to look at except a narrow atrip of eky

A

and the blank walls of their prisons, casnnot remain cheerful or aven

3 e 1

thoughtful., Perhape some efforts could have bean msada by the War office

LA PR Yy

to provide them with einemas, or entertainments, but of course
Gallipoli ie at the end of a long and costly, not to say dangerous,
line of communications. This faet is the only excuse ior ithe excess

of bully-beaf feasdingz.

=
The physique of those at Suvla is not to be compared ,%
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Mr. Fisher. L7 3

with that of the Australisns. Nor is their intalligence. I fear

also that the British physigue is very much below that of the Murks.
Indeed, it is aquite obviounsly so. Our men have Tound 1t impossible

to form a high opinion of the British ¥. men and territorials. Thsy
are merely a lot of ehildlike youths without strenzth to endure or
brains to improve their conditions. I do not 1lilke to dictate this
sentence, even for your eyes, bhut the faat is that aftaer the first

dey at Suvla an order had to bs imsued to officers to shoot without [ O
mercy any soldiers who laggzed behind or loiterad in an advance. ?hs(ﬁy
Kitchener army showed perfection in manoceuvre training - they kept =
good line on the Suvla plain - but that is not the kind of training
required at the Dardanelles, and it iz a question really whethar the
training hss been of the right kind. All this is very dismal, and thaiy
are of course only my impres=ions. Eut avery Australiasn officer sznd

man agrees with what I gay.

At Anzac the morale is good. The men are thoroughly
dispirited, axeept the new arrivals. They are weskened ssdly by
dysentery and illness. They have been coverworked, through lack of
reinforcements. And as an army of offence they are done. Not one gtep
can ba made with the first Australian division until it has heen com-
pletely rested and refitted. But it is having only one month's rest
at Mudros. The New Zealand and Australian Division (Godley's) also is
reduced to only s few thousand men and has shot itsa hﬂit. But the men
of Anzac would never retraat. And the one way to cheer them up is to
pags the word that the Turks are going to attack, or that an msssnlt
by our forces is being planned. The Breat fighting apirit of the rsace

is 8till burning in thess men; but it does not burn amongst the toy

L]
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lauldierﬂ of Suvla. You could imagine nothing finer than the splrit of
some Australian boye - all of good parentage - who were stowed away *

on & trecpship I was on in the Asgean, having deserted their posts in

R

Alezandria out of mere shame of the theought of returning to Australis

without having tsken part in the fighting on Angzsc's sacred soil.

=

P i By

% These fine country lads, magnificent men, knew that the desertion

% would cost them their stripes, but that and the loss of pay 14 not

% worry them. How wonderfully generous is the siustralian soldier's view
§ of 1ifa 1} These lads dlscussed guite fearlessly the prospects of

their deaths, and their view was, " It 1 no disgrace for an Australian
to die beside good pals in Anzac, where his haest pals asre undér the
duat,"

But I could pour into your ears so much truth about the
grandeur of our Australian army, and the wonderful affection of these
fine young scldiers for each other and their homelend, that your .
Austrglianism would hecome a more powarful sentiment than before. It
is stirring to see them, magnificent manhood, swinging their fine
limbe as they walk about Anzasc. Thay have the noble faces of ﬁen who
have endured. Oh, if you oculd pleture Anzac as I have seen it, yon
would find that to ba an Australian is the greatest privilege the
world has to offar.

It is only these fighting gqualitles, and the speecial
capacity of the Austrslian physigue to endure hardship, that kesp the
morale at Anzac good. The men have great faith in Rirdwood, Walker
and Lﬂégﬂ = not much in Godley. Birdwood struck me a8 a zood army
corpe commander, but nothing more. He has not the fighting quality,

: /
nor the big brain, of a great ganaralg 'Walker ie a plain hard-hitting
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soldier, We are lucky in thess men. But for the general staff, and é
b

I fear for Hamilton, officers snd men have nothing but contempt. é
E

They express it fearlessly. That however is not peculiar to Anzse. -
- E

Sedition is talked round avery tin of bully beef on the peninsuls, b
and it is only loyalty that holds ths foroes tozather., BREvsry return- é
ing troopship, every seation of the linepf ecmmunications, iz fnll :

of the same talk. I 1liks Genaral Hamilton, and found him exceadingly

kEindly. I admire him as a journalist. Put as = strategist he haas

I
completely failed. Undcubtedly, the easssntial and first step ta(}{gj*n

ragtore the morsle of tha ghaken foraes isa to raecall him and his

A it e O B e R

Chief of 3taff, a man mcre cordially detested in our forces than

Ry

Enver Pasha. What the army there wants ig a young leader, a man who
has had no past, and around whom the officers can rally. I am
hoping strongly that Smith Dorrien will not ba sent out, becauss

whether he failed or not in Prance, he will be said to have fajled;

and the troops on the peninsmla mnst not be allowed +to harbour the

suspicion that second rate goods are any longer considered good

enouch for them, Q}J

o T e ey

I cannot pgee any solution whioh does not bagin with
the recall of Hamilton. Parhaps before this reaches you this reeall
will have occurred. Do not bnlisva anything yom may ses about a
large reinforcemant and a new offensive bafore the winter. That T
fear is impossible. If after the Suvla Bay digaster we had had

another hundred thousand men to pour into the peninsula, we might

A W T g . v e W, e

wall have zot through., Put as it is, we hold positions that are
nothing more than costly embarrassments. It is not for me to judge

it Hamilton, but it is plain that when an army has completely lost faith
5
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Mr. Pisher. 20 .

in its general, and he has on numerous occasions proved his weak-
nesses, only one thing can be done. He has very seldom been at Anzax.
He lives at Imbros. The Prench eall him the General who livea on an
Island. The story may not ba_trua, tut the army believezs that
Hamilton left Suvla on August 21 remarking " Everything hangs in the
balance kK the Yeoomanry are about to charge.” 0f courze the army laugzha

at a general who leaves the battlefield when everything hangs in the

balancs.

I could make this letter interminable, and I fear thsat
I have only touched very incompletely on a few phages. What I want

to say to you now very seriously is that the continunous and ghastly

tungling over the Dardanelles anterprise was to be expected from such

& General Staff as the British Army possesses, 8o far as I have seen

it. * The conceit and self-complaceney of the red feather men are

equalled only by their incapacity. Along the line of communications,

and eepecially at Mudros, are countless high officers and conceited

young cubs who are plainly only playinz at war. What can you expect
of men who have never workead geriously, who have lived for their

appearance and for social distinction and relfaatisfaetion, and who

are now called on to conduet a gigantic war 2 Kitchener has a terrible

task in getting pure work out of these men, whose motives can never

be pure, for they are unchangeably selfish. I want to 8ay frankly that

.
it is my[Epinian, and that without exception of Australian officers,

that appointments to the General Staff are made from motives of friend-

8hip and soeial influence. Australisns now loathe and detest any

Englishmen wearing red, Without such = purification of motive as will

bring youth and ability to the top, we eannot win. I could tell you

nla.ms
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Mr. Fisher. 21.

of many scandals, but the instance that will best appaal to you is
that?iha staff ship Aragon. She is a magnificent and luxurious South
American liner, anchored in Mudros harbour as s base for the Staff

of the Inspector-General of Communications. I can give you no ides

of how the Australisns - and the new British officers too = loathe

the Aragon. Heaven knows what sghe is costing, but certainly the staff
lives in luxury. And nothing csn exceed the rudeness of these
chocolate general staff soldiers to those returning from the front.
The ship's adjutant is the worst instance of rude and disgusting
snotbishness and incapaeity I have come across. With others, plain
downright incapascity is the main characteristie. T must gsay this of
them also, that whereas at our 3rd Australisn General Hospital on
shore we had 134 fever cases, including typhus, with only a few mos-
gquitc nets, and no ice, and few medieal comforts, the Aragon staff {FIQT
was wallowing in ige. (Colonel Stawell - you know him ss Melbourne's
leading consultant - and Sir Alex. M'Cormick sre not sentimentalists.
But they really wept over the terrible hardships of the wounded, due
to the inespacity of the Aragon. One conerete case is that of 150
wounded men landed in dead of night, with ‘no provision and no ingtrue-
tions, at the hospital beach, to make their way as best thay could to
Tthe hospital, whiech had no notice of their arrival. Fiasechi, de
Crespigny, 3ftawell and Kent Hughes will be able to %tell you of the
absolutely shocking difficulties of this hospital in face of perpetual
snubbing and bungling of the Aragon Etﬂfd}”7Whilﬂ I wae at the hospital
a2 beautiful general and his staff rode in to make an inspection.
Despite their appearance as perfect specimens of the general staff,

I thought, we shall now zet the ice from the Aragon on to the brows
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of our unfortunate men. But no ice appeared next day. The navy is
very good, and sent some comforts and ice acroms, but for the three
days before my visit this lee had gone astray before it reached thae
hospital.

I told you in my last letter of the necessity for
canteen ships, and need not go intc that now, but on the point of the

general staff I must say that the work at the bases in Egypt struck

take up the case of 3ir John Maxwell. He has a poor brain for his bi
position, and I assure you that our officers at Anzac have a poor
opinion of the work of his lieufenant, General spanaﬂ:_m-hnﬁmr
on.the.continent, and thersfore-thought-good-enough to Supervise-the
.ﬁ%ﬂéﬂ*ﬂgmﬂ#"kﬁHttaliﬁﬂﬂz}'whﬂ is controlling our baaasﬁ?lﬁhn guestion

you!will have to fight out about Maxwell is this. After the las?

disaturbence in the Whasa, when a vary few of our men burnt some houses
in which they had been Arugged and diseased, he issued one of his
famoue lecturing orders, in which he referred to his regret that

"gyen wilful murder" had been mentioned as one of the Australian
erimes in Gairﬂ{:‘i@ln this casual way did he blast the good name of

our clean and vigorous army. I lnquired as far as was possible, and
could hear nothing of even a charge of wilful murder mentioned against
any Australian. This order roused intense anger amongst our men.

Perhape we are too sensitive -.0ur men were certalnly too sensitive

|
%
3y
:

in their anger in the trenches when a notice was posted, I think in
orders, describing how an nnfortunate British Tommy had been shot at
Helles at dawn for cowardice. It was almost amusing to hear our men

resent this even remots connection with the Australisn forees and a
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me a8 on a par with that of the Aragon. Some day you will have %o g;é
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veiled threat of such shooting. " Such things have nothing to do
with us.," they said.

our men feel that their reputation is too sacred to
leave in the hands of Maxwell, and they much rezsent the sudden change
in the attitude of the general staff, which regarded them as eriminals
in Gairo, and now lavisghly calls them herces in Gallipoli.

vou will think that all this is a sorry picture, but
do not forzet that the enemy has his troubles, and that we have certaln
gigns that his morale is deteriorating. TFrom what I saw of the Turk
I sm convineced that he is a brave and generous foe, and he is Tighting
now for dear home, with a feeling that he is winning, snd that he is
a better man than those opposed to him. The Turke hy the way are &s
generous in their pralse of our men as the British and French are.

Cerfainly the Turks are positively afrsid of our men, and one of

their trenches - that nppﬂsita quinn's Post - is such a plsace of fear,
owing to the indomitable way in which our snipers and bomb=throwers
have got their men down, that Turks will not go into it unless they
are made corporals. So say our Intelligence officers. I aaw many
gtrange and remarkable instances of the humanity and courage of tha

Turks. Certainly his trenches are better than anything we can do, and

he mekes them remarkatbly quickly.

Oone word more to-day. Do for Heaven's sake make every
effort to secure the recall of Sir James Porter, the Englishman in
charge of the medicgal sarvieaa‘.‘@ our doctors are without exception
furious with himﬁi;He made a shocking muddle of the first arrangements
for transport of wounded, as I wrote you. The case against him there

was unanawerable. But he has been left in charge, and his muddling
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continues. He lives on a luxurious Yyacht in Mudros. ﬂﬁﬁfnq Aug-

tralian has the heart to tell of the fearful wreckage of life due

to this man's incompetensy. That is not a wild statement. It is

truth. Tven now, the great bulk of the wounded are sont to Imbros g

Before boing passed on to hospitals elsewhere, This handling aggri

vates sickness and wounds, yet the Generals wonder why men sent aﬂi* :¥-rﬁﬁ

from the peninsula with 8light sickness become worse and do not, .mw %

E"‘_- G
expected, return in a few wesks - do not return at all. Our Anetri

an doetors have bearded Porter in his den, and talked open ﬂafiﬂncuifﬁf:n“:

a charge against them. We muet make the best of the R.A.H.C.

surely need not be burdened with Porter's sins. After having heard E%El?g#

and seen something of the awful bungling of the wounded transport arﬁﬁﬁﬁ?gﬁﬁ

ments, one wonders how it is possible that tha War foiue ghould re-
gard ¥ith complacency the prnspﬂet of leaving this man the Yory dif-
ficult work of getting sick and wounded from the peninsula during the
winter. The only reason I can think of is that professional soldisrs
gtick to each other through thiek and thin.

I hope I have not made the pieture too gloomy. I have
great failth etill in the Englishman. And, ss I have said, the enamy
is having his own troutles too. But this unfortunats expedition has
never bteen éivmn a8 chance. It requirad large bodies of sessoned
troops. It reguired = great leader. It required self-sascrifics on
the part of the staff as well as that sacrifice g0 wonderfully and
liberally made on the part of the soldiers., It has had none of these
things. Its troops have besn second elage, becausge untried Lefore

their awful tattles and privations of the peninsula. And behind it
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-x?@;#“'ﬁﬂﬁﬁﬂll ig a gross selfishmess and complacency on the part of the ataff.
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iy e ] ¥uch more I could tell you, tut my task is done,

though I shall write again next mail - I hope with tetter news. &

Thig of course ig a private letter, but you will show it to George E

; 4
o Sincerely yours, g
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Dapartment of Defence,

Melbourne, 9th July, 1915.

Daar Sir,

In view of numerous complaints which have reachad
the Commonwealth Government regarding the non=delivery of
lattera and cablea to members &f the Australian Imperial Force
in Bgypt. amd the difficulty experienced by persons in
Australia in obtaining information concerning wounded and sick
ralatives, 1t 1e thought that the public uneasiness in these
matters would be allayad if a report by some persons
unconnected with the Forces could be obtained as to ths
arrangements that have been made in Egypt for these services.
The CGovernment has accordingly authorised Mr Keith Murdoch,
an Australian journalist, who i8 on his way to England, to
make enguiries whean passing through Bgypt with a wiew to
furnishing me with a report upon the matfters alluded to.

Any assistance which you can sea your way to render
Mr Murdoch in connection with his enquiriea will be very much

appreciated by my colleagu=es and myself.

Yours ainoerely,
(Bgd) G. T. FEARCE.

Minister for Defeance.

G.0.C. in Chief,
HBEY PT.
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COMMONWEALTH OFr AUSPRALAA, B
D%VQ' ﬁﬁ’/u,/ LA ¥/ - Zf%zﬂ/ f;p-;x;eﬂ.fﬁ( S

DEPARTMENT OF DEFENMCE.

/9&5/ /ﬁsﬁi %.Jf Lt /”f%ﬁ/.{ /;,H B

V MELBOURNE. 13th July, 1915.

LU R Ep~t7ZA
Pi/ﬁfﬁﬁf %’r £AL ﬁ//z‘.L_:
Dear Sir lan Hamilton, ,,? , ;’j Lo

Mr Keith Murdoch, Pressman of Sydney and

Melbourne, is on his way to london to fill an appointment

there and has been asked by idiu Government to make
certain enquiries in connexit» with postal facilities at
the Base in Egypt, and as to the dispositicn of wounded.
It might just harpen that cirtumstances will favour him to
the extent of meeting yvurselsHand, in case this should bhe
so, I have much pleasure in giving him this letter of

i

introduction.

Yours ﬁiﬁne'rel:.r

“?gﬁi%%aﬁifz},sﬁff;.

e —

General Sir Ian Hgmilton. G.C.B. D.S.0,
General Officer Commanding in Chief.
Mediterranean Expeditionary Force,
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The Right Honoursable BH. H. Asquith, P.C., M.P

?rimaxﬁiniﬁtﬁr.
Dear Sir,

Mr. Lloyd (Osorga
plece at your disposal whatever
Dardanell es operations while an
thera,

I therefores taks

eopy of a private lettsr I have

Arundel Hotek,

Victoria Embankment.

September 285, 1915.

has suzgested to me that I shounld
knowledge I gained of the

Australian elvilian representative

the likeriy of sending to you a

addressed to lMr. Fisher, in con-

mzwﬂwm{uémﬂmm B e

formanee with his rquﬁﬁf that I should write him fully on the
auk ject.

This leftier was, of course, intended only for
Commonwaalth Ministers, and contains references which will have
no interest to you. 3But I feel Jjustified in sending it to you,
because 1f it adds one iota to gour information, or presents the
Australisn point of view, it will bte of service in this most
eritiecal moment.

I write with Aiffidenos, and only at Mr. Lloyd
3eurée‘5 request. In any esse, you will know that my motive is
one of affeetionate rezerd for our soldiers’ intersests.

I have the honour to te,

Younr obtadient servant,
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