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Leticia Miranda
Reporier

BuzzFeed News

40 W 23rd St

New York, NY 10010

Stacy Flodan

Diractor of Communications/Program Services
KY Department of Juvenile Justice

1025 Capfital Centar Driva

Frankfort, KY 40601

Subject: Open Records Act Request

To the Records Acceas Officar;
Pursuant to my rights under (he Kentucky Open Records Act § 61.872 st seq., | ask to obtain access lo
and copias of the following, which | undesstand to he held by your office:

1) The disciplinary record for Reginald Windham who has been an emplayee of the Depariment of
Juvanila Justice since February 11, 2005 end currently works gs a youth worker supervisor.

The Kentucky Freedom of Information Act requires a response within three business days 1fyou
datermine that any or all of the information qualifias for an examption from digciosurs, 1 ask you to note
whether the exemption is disciellanary, and if so whether it [s necessary In this case to exercise your
discretion to withhold the informetion, If you determine that some but not alt of the information is exempt
from disclosure and that you intand to withhold it, 1 ask that you redact it for the time being and maka the
rest available as requested. In any evenl, please provide a signed notification ciling the legal authorities
on which you rely if you detarmine that eny or all of the information Is exempt and will not be disclosed.

| respactfully request a cost waiver for these records, The disclosure of this information is in the publio
Interest because it is likely to contribute significantly ta the public’s undsrstanding of the operations or
activities of the govemment and is not primarly in BuzzFeed's commerclal Inferast. My Intention Is to
publish an article on BuzzFeed.com,

i1 can provide any clarification that will help expedite your attention (o my request, please contaot me at
(646) 565-4878 or leticla,miranda@buzzfead.com.

Thank you for your time and altention o this maltar,

Sincarely,

Leticia Miranda E {B E U W E

JAN 2 8 2016
By \ﬂ
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Reginaid E Windham

Employee 10 S

Dear Reginald Windham,

Persanne! 1D:

Agency Code: 54523
Cabinet: Justica & Public Safety Cabinet
Agency: Department of Juvenlla Justlice
Division: Divislan of Central Region

Upon the recommendation of your appointing authority, on January 21, 2018
the Personne) Cabinet processed the foliowing action(s) in KHRIS:

Stan Date
January 21, 2016

Action Type
ZB Leava W/ Pay « 02 Spedal for investigative

FROM T0
Job Id: 20001174 Jab Id: 20001174
Job Tile: Youth Warker Suparvisor Job Tide: Youth Worker Supervisor
Pos id: 30037964 Pos Id: 30037964
Salary: 2,807.50 Salary: 2,807.50
Qrg Id: 10105499 Crg id: 101054599
Grg Unit: Lndn Vg Yith Dev & Rged Juv Det Gir Br Org Unit: Lndn Vg Yth Dev & Rgnl Juv Det CirBr
Pay Grade: 1% Pay (rada: 11
Work County: [l work County: I
Remarks:

* If any of the above information is incorrect, please contact your agency human resources offica.
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JUSTICE AND PUBLIC SAFETY CABINET
Matthew G. Bavin Department of Juvenile Justice John C. Thiey
e R -
Fax (‘502) 5734308 %ob D. Hay:.“z:
January 21, 2016

ReindE. Windham _

Via Hand Delivery

PERNR # R
Dear Mr. Windham:

Pursuant to 101 KAR 2:102, Section 9(3), you will be placed on special investigative
leave with pay for a period not to exceed sixty (60) working days, effective beginning of
business, 10 p.m., Thursday, Januvary 21, 2016, pending further investigation of the
allegation of misconduct, specifically:

On January 10 and 11, 2016, while on duty as a Youth Worker Supervisor
at Lincoln Village Regional Juvenile Detention Center, you falsified
documentation of the Room Observation Log and failed to complete
required fifteen (15) minute bed checks.

You will be further notified of the outcome of this investigation and of any disciplinary
action taken as a result of this investigation. If the investigation reveals no misconduct
by you, all records relating to the investigation will be purged from the Department of
Juvenile Justice and Personnel Cabinet files.

You are directed that, during the course of this investigation, you will not be allowed
admittance to any Justice & Public Safety Cabinet facilities, including specifically all
Department of Juvenile Justice offices, unless you have been scheduled an appointment.
Additionally, you are to have no contact with any subordinate staff of the Lincoin Village
Regional Juvenile Detention Center.

You are further directed to inunediately tumn in any property of Lincoln Village Regional
Juvenile Detention Center, including your Department Identification badge, to
Commissioner Bob Hayter, Department of Juvenile Justice, Central Office, until the
investigation is completed.

During the duration of your special investigative leave, you are to make yourself

available and cooperative in the event your supervisor or any other investigating agency
needs to contact you for investigative or other work-related purposes.

KentuckyUnbridledSpirit com }@mﬁ An Equal Opportunity Emplayer MIFD



Reginald Windham _
Special Investigative Let . (\
January 21, 2016
Page 2

For your information, the Kentucky Employee Assistance Program (KLAP) is a
voluntary and confidential assessment and referral service for state employees.
service may help you with any personal problems that may be affecting your
performance. KEAP can be reached at (800) 445-5327 or (502) 564-5788.

In accordance with KRS 18A.095, you have a right to appeal this action to the Personnel
Board within sixty {(60) days after receipt of this notice, excluding the date notification is
received. Such appeal must be filed in writing using the attached appeal form and in the

manner prescribed on the form.

Sincerely,

2T .
R
Bob D. Hayter L
Commissioner .-~

P

e ——

BH/vi

Attachments: Perso oard Appeal form
Acknowledgement Form

C: Hon. Thomas B. Stephens, Secretary, Personnel Cabinet
Hon. Mark A. Sipek, Executive Director, Personnel Board
Barney Kinman, Internal Investigations Branch
Mark Cook
Grace Smith
James Thompson
Bradley Marine
Michelle Grady
Cynthia Watson
DJJ Legal
DJJ Payroll _

PersommielFile!



Reginald Windham (‘ (
Special Investigative Leave

January 21, 2016

Page 3

Recommended for Approval:

25 Bl t//zq 2006

Personnel Cagmet
. Office of Legal Serwces

. Approved;

Secretary,
Personnel Cabinet




CONFIRMATION SHEET

This is to acknowledge receipt of a letter dated January 21, 2016, and
addressed to, Reginald E. Windham, from the Commissioner of the
Department of Juvenile Justice regarding a special investigative leave letter.

Signed (Employee): éﬁ%

Delivered by: ﬂZ V/{/ on / ~ 2426
/Z/ Date

s
(in the event employee refuses to sign):

Witnessed by: on

Date



Reginald Windham
Written Reprimand
Page 3

July 29,2010

I have received a copy of the written reprimand and have been given an opportunity to review any
supporting documentation and have been advised of my right to respond.

Witness’s Signature if Employee Refuses to Sign Date




Farm 103 SC - Supervisory Conference -

Commonwealth of Kentucky

N Department of Juvenile Justice
Administrative Services
SUPERVISORY CONFERENC /
r-)
Facility/Office: Lincoln Village YD /RJDC
Region: Central
Employee's Name: Reginald Windham
Employee’s SSN: "
Date of Conference: 01-28-11
Date of Last Conference(s): o4-13 Ol
Issue: - Time & Attendance [ Poor Work Performance [ Misconduct 1
Other (Specify):

Has the employec received a supervisory conference for a similar violation(s)?
Yes[] No If yes, attach & copy of the prior supervisory conference,

Specifics of Incident:
Youth Worker I1] Reginald Windham released a resident without sending medication with him.

What happened:

On January 20,2011 Youth Worker Il Reggie Windham released youth I from the facility and
did not send cut the resident’s Blood Pressure medication with him or his mother. Hydrochlorothiazide is
the medication which stabilized youth fJjis blood pressure. On January 21, 2011 Mr. Windham sent
out an email to Medical staff informing them that the medication was on grounds and will need to be sent
out to the resident.

Mr. Gary White YSPS and Mr. Michael Price Acting JFS 11, left the facility on January 21, 2011 at 1830
hours enroute to Harrodsburg to deliver the medication that was nd'released with youth [}
Medication was given to youth's mother et approximately 2130 hours of the same night.

When did this occur: Date:  01/20/11 Time:

Foret Review — October 2004 i



Form i03 3C - Supervisory Conference

When did it happen:
Who was involved:

Who witnessed the incident:

Supporting Documentation: {Attach any of the following documents):
Timesheets [ | Log Reports [ ] Incident Reports [_j Witness Statements [_]

Copies of all specific DIJPP Policies and/or SOP’s violated:
Standard Operating Procedure 104

Other Written Evidence:

Recommended Corrective Action: (List specific steps the employee needs to accomplish in order to-

improve their performance or behavior):
Immediate compliance with ali DIJPP & facility Standard Operating Procedures

Target Date for Improvement: (Specify Date) Immedinte

COther Issues Discussed: (Items separate from the Incident)
The importance of a youth's medication sent with youth as they exit the facility.

Tmployce Response:

Employee Signature: Date:

Supervisor Signature: QM/Q, Date: /2%

EMPLONEG  Clost 6T Yo Stew 4 PSS s %

Form Review —~ October 2004 2
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JUSTICE CABINET REFERENCES:
DEPARTMENT OF 3-JT5-18B-21
JUVENILE JUSTICE 3-JDF-1B-21
POLICY AND PROCEDURES | 3-JCRF-1B-17
1-JDTP-1B-19
1-JBC-1B-19
4.JCF-3D-07

CHAPTER: Administration

AUTHORITY: KRS 154.065

SUBJECT: Employee Code of Condnct

POLICY NUMBER: DJJ 104

TOTAL PAGES: 6

DATE ISSUED: 09/13/10

EFFECTIVE DATE: 09/13/10

APPROVAL: J. Ronald Haws

COMMISSIONTIR

L POLICY

Employees shall conduct themselves in a professional manner. Staff shall be
aware that their personal conduct reflects upon the integrity of the agency and its

ability to provide services to youth.

O  APPLICABILITY

This policy shall apply to all employees of the Department of Juvenile Justice. .
This policy shall apply to contract facilities and programs.

L. DEFINITIONS .

A, “Contraband® is defined in KRS 520.010{1) and includes, but is not Hmited to,

tobacco, pins, needles, sewing equipment, aerosol cans, toxic cosmetics (such
as nail polish remover), modeling glue, cleaning fluids, paints, razors, tools, '
ropes, chains, extremely toxic house plants, broken articles, drug
paraphernalia as defined in KRS 218A.500, any unauthorized written
materials, photographs, sudio or video recordings, video games, and any other
itern used to subvert security measures, assist in an escape event, or as
indicated by policy and state Jaws. Any items that are properly suthorized for
use within & DI facility shall be excluded from the above list,

. “Dangerous Contraband” is defined in KRS 520,010(3) and means contraband
which is capable of use to endanger the safety or security of a detention
facility or persons therein, including, but not limited to, dangerous instruments
as defined im KRS 500.080, any controlled substance, any quantity of an
alcoholic beverage, and any quantity of marijuana, and saws, files, and similar
metal cutting instruments, Any items that are properly authorized for use
within & DT facility shall be excluded from the above list.

. “Sexual Contact” is defined in KRS 510.010(7) and means any touching of
the sexual or other intimate parts of a person done for the purpose of
gratifying the sexuai desire of either party.



POLICY NUMBER | ISSUE DATE | EFFECTIVE DATE | PAGE NUMBER
DJJ 104 , 09/13/10 09/13/10 20f6

IVv.  PROCEDURES

\ Al

W B.

H.

Employees shall arrive and leave work at scheduled times as determined by
their supervisor.

Employees shall perform their work assignments competently and in a
professional manner. It is the responsibility of each employee to kmow and act
in accordance with Department policy and standard operating procedures.

Emplayees are required to obey the lawful order or diréctive of a supervisor,
If the order or directive conflicts with an order or directive previously issued
by another supervisor, the employee shall meke the supervisor aware of the
confliet. If the supervisor does not alter the order or directive, the most recent
order shall stand and the responsibility shall be assigned to the supervisor
issuing the most recent order.

. Employees shall remain in their assigned working areas during working hours.

Employees shall not disturb or interrupt other employess at their working
areas or prevent other employees from carrying out their duties.

Employees are prohibited from entartaining friends or family on the premises
of any DJJ office or program except during appropriate scheduled and
approved events, V :

Loud, abusive, or profane language and boisterous and unprofessional conduct
shal! not be tolerat=d. Employees shall refrain from making comments which
are critical of colleagues or the agency, particularly while in the presence of
youth or representatives of youth.

. Employees are prohibited from engzging in unwelcome written, verbal, or

physical conduct that either degrades, shows hostility, or aversion towards a
parson on the basis of race, color, national origin, age, sex, religion, disability,
marital status, or pregnancy that: 1) has the purpose or effect of creating an
intimidating, hostile, or offensive work environment; 2) has the purpose or
effect of unreasonably interfering with &n employee's work performance; or
3) creates conditions that may not be sexually offensive in nature, but may
iead to & hostile working environment.

State property and equipment shall not be loaned to emplayess or others for
personal use. :

All DIT employees shall be truthful in corespondence and interactions with
other DIT staff, youth, parents, outside agencies, investigators, end in the
completion of any type of work-related written documentation (computer-
based, hand-written, or typed).




POLICY NUMBER | ISSUE DATE | EFFECTIVE DATE | PAGE NUMBER

DJI 104 09/13/10 09/13/10 - Jofé

I

M.

DIJ staff who work at secure facilities and park their vehicle in a secure,
locked parking area are subject to having their vehicle searched. All DJJ
facilities, secure parking areas, and offices shall post signg indicating that all
vehicles on the premises are subject to search per DIJPP.

. Contrabend or dangerous contraband is prohibited in DI facilities and offices.

Wo employee shall transport contreband of any kind into a DIJ facility. Alse,
theft of any state property, including, but not limited to, linens, clothing,
supplies, or equipment is prohibited, DIJ staff may be subject to 2 pat down
search of their person if they are suspected of theft or of transporting
prohibited or dangerous contraband into a DIJ facility or office. The pat down
search of an employee shall be conducted only with approval through the
chain of command and only in incidents in which there is reasonable suspicion
of coniraband per DITPE. A final decision to search shall be made by the
highest ranking supervisor present in the facility or office. The DIT Office of
Legal Counsel shall be consulted if there is any question related to the degree
of suspicion. Packages, lockers, desk end work areas are subject to search by
8 supervisor. '

Office telephones may only be used during the employee's break or lunch,
prior 1o or after their work time. Cell phones shall be prohibited in areas
ocoupied by youth, Employees are prohibited from allowing youth to use a
personal cell phone in any part of the facility. Cell phones may be used during
the employee’s break or lunch, prior to or afier their work time, When
required tc remain beyornd their normal shift, employees may use the
telephone or cell phone to notify their families,

Employees are prohibited from sleeping or napping while on duty. Sleeping,
lying down, lounging, laying the head down upon a desk or table, or resting in
any other position.that would give the appearance that the employee is
sleeping, 15 prohibited. Slesping shall not be allowed in youth areas even on
break time, and if observed, may result in disciplinary action up to, and
including dismissal, Employees shall be provided sleeping and leisure areas
separate from youth residential areas if they are unable to retum to their
homes when needed to assist in providing twenty-four (24) hour coverage.

. Employees shall not be on the premises except during working hours unless

approved by their immediate supervisor.

. In acecordancs with KRS 237.110¢13), KRS 237.110(14) and KRS 237.115(1)

employees are prohibited from possession of firearms, or any other deadly

weapon as defined in KRS 500.080(4), on the premises or grounds of any DI}
office, program, treatment facility, or detention center and in any vehicle

* transporting Y vouth per DIJPP.
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DJT 104

09/13/10 (9/13/10 4o0f6

P. Employees shall interact with youth on a consistent basis to address individuz]
youth needs and prevent conflicts from becoming unmanageabls. Employees
shall protect the individual safety of youth and themselves through the use of
approved controlling techaiques wtilizing no more than the absolute amount of
force necessary'to diffuse a confrontational situation.

Q. Employees shall take appropriate precautions in dealing with youth to prevent
allegations of inappropriate verbal communication, written communications,
sexual contact or abuse of any type per RIIPP.

R. Abuse and other mistreatment of youth in the care or custody of the
Department shall not be tolerated. Reference DIJPP. Persons abusing youth
shall be subject to disciplinary action up to and including dismissal under 101
KAR 1:345. Employees suspected of abuse are subject to investigation and
prosecution under all appliceble laws.

5. As a representative of the Department, employees shall act in & manner that
provides youth with a positive rele model,

T. Employees, volunteers, and contract personne! shall be expected to maintain &
professionsl relationship with youth at all times. The following rules help
delineate this relationship and prevent complications in {reatment for youth.
An employee ar voiunteer is prohibited from the foliowing actions subject to
administrative end criminal disciplinary sanctions;

1.

2

Selling or loaning personal belongings to youth or youth's
representative;

Entering into a business ra]aizonshlp or financial transaction with youth
or the representatives of a youth;

Giving speciai privileges to & youth, unless privileges are earned by the
youth as part of the treatment plan (Reference DIIPPY;

Accepting & bribe-or payment from a youth or the representatives of 2
youth for special services rendered to them;

Lending morey to a youth or the representatives of a youth;

Entering intc a dating or sexual relationship or having sexual contact
with an individual who is currently supervised by or committed to DJJ
{reference KRS 510.020 (3¥e) regarding consent);

Entering into a dating or sexual relationship or having sexual contact
with a youth who was previously supervised by, or in the custody of, DIJ
and who is under the age of eighteen (18); or

Entering into a dating or sexual relationship or having sexual contact
with any DJT youth who is eighteen (18) years or older, who has been
supervised by DJ7 or committed to DIJ within the past two (2) years (for
example, if a youth is seventeen (17) years and six (6) months of age
when released, an employes could not date the youth unti] the youth is




POLICY NUMBER | ISSUE DATE | EFFECTIVE DATE | PAGE NUMBER

§9/13/10 09/13/10 Sofé6

ninetesn (19) years and six. (6} mooth of age, or two (2) years after
release.)

UJ. DI recognizes that its employess are persons in a position of authority or

position of special trust, ss defined in KRS 532.045. DIJ prohibits any
cm'pioyce regardless of his or her age, from subjecting anyone under the
agency’s care or custody, with whom he or she comes intc contact as a result
of his or her position, to sexunal contact.

. Donations made to programs, including money, property, or materizl goods
shall not be accepted by individual employees without proper authorization of
the superintendent or other competent authority. Only donations which are
allowable under the code of ethics may be accepted. Donations of money,
property, and material goods shall be properly accounted for in facility
records.

. Employees shall fully cooperate with and not interfere in an investigation

conducted by the Office of Investigations (OOI}, a DJJ Supervisor, or

Ombudsman, subject to Federal and State constifutional pro*echons

I. Employess shall provide a written or verbal statement in a departmental
investigation or when directed by a supervisor. Failure to provide a
weitten statemnent as requested shall result in a disciplinary action, up fo
and including dismissal,

2. Employees shall not discuss the investigation with anyone other than 001
staff, a DJJ Ombudsman, or someone within their supsrvisory chain.
Exceptions to this may be made under the direct authorization of the DIT
Commissioner’s Office.

. Employees are prohibited from having sexusl or intimate contact while on
state property, in a state vehicle, or while on duty.

. Employees zre prohibited from purchasing products for personal use from the
agency’s contracted vendors at the reduced agency rate. Employees shall also
be prohibited from using the DIJ procurement card to make purchases of any
kind for personal use.

STAFF TRAINING

The Division of Program Services shall provide New Staff Training ("NST"} for
all newly hired staff, This training will include a ceview of the Employae Code of
Conduct and other relevant topics.
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Vi MONITORING MECHANISM
A. The Division of Program Services shall have the responsibility of verifying

that all NST training is completed znd entered into the WebInService

Learning System. Training deficiencies shall be reported monthly to affected

~ agency managers for appropriate follow-up.

B. Department supervisors shall monitor staff conduct for adherence to this
policy on a day-to-day basis.




Commonwealth of Kentucky \V
Department of Juventle Justice \ﬂ
Adninisiraitve Services 6 ‘

SUPERVISORY CONFERENCE

Lincoln Village Youth Dovelopment & Juvenile Detention

Facility/Offtce: Cenler
| Reglon: "Ceniral
Employes's Name: Reginald B. Windham
Employee’s SSN; - . I
Date of Conference: ) OSIIQJ 1

Date of Last Conference(s): _4/13/06 & 01/29/11

Issue:  Time & Altendance [ ] Poor Work Performance £ - Misconduct |
Other (Specify): : :

Has the employes received a supervisory conference for a similar violation(s)?
Yesl | No(  Ifyes, attach a copy of the prior supervisory conference.

Specifics of Incident; '
On 8/6/11, YW1 Reginald Windtam allowed resident lll to participate in organized recreation in the
facility gym, even though he was on a "no REC" restriction, and the youth was struck in the right eye

with an 8" sporis ball,

What happened: o _ : i
YWII Roginald Windham was the shift supervisor and as such he should have been cognizant of what

medical restrictions wete placed on the youth; however, he allowed resident Il to participate in
organized recreation in the facility gym on 8/6/11 despits the youth belng on & "no REC" restrictlon. The
youth was defending a goal duting a soccer game when ho was struck in the right eye with an 8" sport
ball. ‘The resident was removed from activitics for the remainder of the recreation period. LPN C, Burns
was notified and responded to the gym to check on resident, and jce pack & fbuprofen was preseribed.

When did this ocour:  Date:  08/06/11 . Time:

Form Review - Oclober 2004 - 1




Fonn 103 SC~ Supervisory Conference

Where did it happen:
Detention Building - gym

Who was involved:
Recreation Leader Mike Smith, Reginald Windham YWIII , and. YOI Rhoa da. ML Neal

Who witnqssed the incident:
Recreation Leader Mike Smith

Supporting Documentation: (Attach any of the following documents): )
Timesheets ] Log Reporis { ] Incident Reports Witness Statements [ ]

Copies of all specific DJIPP Policies and/or SOP’s violated:
DIIPP 104, "Employee Code of Conduct,” IV, Procedures, (B),

Other Written Evidence: ‘
Daily Medical Shift Report for 8/4/11 & 8/5/11 showing that resident EZ38was on "no REC or Exercise

while here in the facility; may do light chores onlyl" The agency nurse was on duty on 8/6/11 when
resident S8 suslained the injury during recreation activities in the gym. The agency nurse does not
have computer access; therefore there is not'a medical shift report for 8/6/11 to provide. Also included
are two photos of the youth showing injury to right eye, and an 8/8/11 e-mail from Nurse Gatrison,

Recommended Corrective Action: (List specific steps the employee needs to accomplish in order fo
improve thelr performance or behavior): .

As a supervisor, Mr. Windham must review the Medical Shift Reports to make sure he is aware of all
youth restrictions and then abide by those restrictions. Employee must adhere to DIIPP #104,
"Employee Code of Conduct;" IV, Procedures, (B), which states, "Baployees shall perform their work
assignments competenily and in a professional mannier, It is the responsibility of each employee to know
and act in acordance with Department policy and standerd opetating procedures,” '

Target Date for Improvement: (Specify Date) immediate

Other Tssucs Diseussed: (Items separate from the Incident)
Norne

7 2. Lo T Time, IRt
et 00 8 P B

& SBEL gt adis TV Phe Pl
e e

Date; S/Z'// :
Date: J//Z" / /

Employee Sipnature:

.Stipervisor Signature:

Farm Review—Oclober 2004 2




DEPARTMENT OF JUVENILE JUSTICE

1solatlon / lncldent Report Form .
Llncoln Vl“age

¥

g Youth Last Name. m

- Du/ssu_ : '

Date oflncl ant: ﬂﬁ&ﬂn Time of Ificident: 9:05am Youth Status: Other
Bivislon: Central Program/Office: D_L!,LL!B_LDQ ln]t!at!ngEmplnyee Mika Smith

'Othar Staff lnvolived: ML&Mnﬂham

Yauth First Name;

1. Chack All Events That Apply:

) Awol/Escape - . [JPossesston of Contraband ] peath of Rasident
Major Offense’ ‘T lAssault byYouthonYouth .~ [[]Majorinjury -
Physlcal Restraint ] Usa of Isolation < ] Assault by Youth on Staff
(] sexual Assault . . Mechanlcal Restraint . D major Pruperty Dastructlon
[ suidde Attempt ~ - - Therapeltlc Restralit - [other o
Other Explain: §29£L§lllluﬂi P . . .

- 2. Descrlha the lm:ident In datall with the Infarmatlon belows

' 1) Speclfc place: Sempzslum, LYADC _
b} Aﬂ aarﬂer behqvlors and acﬂons prlor to the lncldent. Include tha spac!flcs of ihe Enddem.
ganlz : he astde &

c) Otheryuuth Invulvad (Ifappllcahie} ﬂ[g

3, If restralnt was used:
" a) - Which techniques were used? .
Alkldo Control Tralulng {ACT) Therapeutic Restralnts

Mechanlical Restralnte

Baslc Esport - [] Flesce/canvas lined cufis - [_JHand cuffs’
RearDoubla-Arm Hook [ )Fleecefcanvas lined anklets _ [chains -
E Control 1 . Foam Helmet =~ . [lAnkiets
Control 2 .‘ Sulcide Preventlon Smock <.
E_ Control3 -’ . LJsulcide Prevention Blanket . .
Cohtml?_ ' C

b} Exp!ain why each tedmique was used nlg

c) If restralnt was used, what amount of tIme was requlred to contrul theyouth?
Mmutes Saconds ’

b4

' Fa_ge 1of3 .. . : oo : o .
: _ Isolation / incident,Report Form ) DI-LGLYNOOD44

Department of juvenile Justice




DEPARTMENT GF JUVENILE'JUSTICE Fav, 02A10

!solatlon l Encident Report Form

a. Were there Enjurles asa result of thls incldent? [ves ~ [JNo . . °
a) List names of those Injuréd and extent of injuries and complete quy chack ffst.

gesldgnt urggg rts blurred vision 3;9 right eye.

b} If pfctureswere taken, explain by whem and whera the piclures are heing Rept,
' ; M. wlndmm exposed photo for ﬁte. g ) .

5, Was placament In lntenslua supervislon ased? ) []Yes {No

6. Was piacament in {solation usad {for res!dent!af pragrams/datantion centers ohly)? [:i vesf Na
a) If !solaﬂon ovar4 hours, Isalatlcn was aulhor}zed by: .

'I‘Eme Out;.

b} Dateln: “{ime f; . Date Qut:

7. Has an Incldent similar ta this occurred preaviously? [ Yes - No
If yes, please note previous incldents as applicable:

B. szaff Makingnepurt. Pichael Smith .
9. . Lo '

A Slgnaium ‘ . Date/Time
- a0, Employee’s]mmedlateSuparvfsarSlgnature[Ccmments' ' . .

Stgnature ‘Date/Time’

Comments: ’ )
!r}cident was witnesseff by Recrggﬂan Leader Smith who corﬁm;jgﬁ_tjﬂ_s_ggggm

By sfgnlng this document, the res!den% fndi{fates that he/she has read and rece!vad a cupy of thls
‘Incldent report, .

* Youth Signature (detention only} - - y
. ) Slgnature . o Date/itma
Traatment D,!reciof {if applicable) - . ‘ : - . o
S, - Slgnature : . Date/Time LT
.Page2of3 - . . S
- "' Isolgtion / Incident Report Form DI-LGL-YNO0044

7 . Department of Juvenlle Justice




.. . DEPARTMENT OF JUVENILE JUSTICE

Isolatlon / incident Report Form

‘. Program Director/ Superintendent : ' . -
- . e Slgnatura . ) Date/Timp <L
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2.. Employea's Supervisor - - o

3. Progear Director or Superintendent

N
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Grady, Michelle E {DJJ)
Milis-Garrison, Shannon L (f).id) ’

From:

Sanf: . . Monday, August 08, 2011 7:48 AM
To: - : . ‘Windham, Reg nald £ (DJJ); Grad MJcheHaE DJJ) Prlce, Michael E (DJJ), Haolt, Victor R
: S {DJJ); Setllg, Clay L (DJJ); Blann, William R (DJJ); Calhoun, Paldcta L (DJJ); Kennington
B . - (D4, Rabert L. . -
Subject: - . . RE:sportsinjury - : :
, 'Att_achmenis; .Medtcal Shift Repart 84-11.xfsx‘-

How did thls kid get !njured?il He has a shunt En his head and fs on ALL REC RESTRTCI‘IGNS]E Please  get back to me
rega rdlng thfs fnatterl] Shannon. . .

From: andham, Reglnald E(D13)

.Sent: Saturday, August 06, 2011 2135 PM : v
Tos: Grady, Michelle E (D13); Price, Michae! E (D13); MII!s—Garrlson, Shannon L (D}J), Holt, Victor R (DJJ),. Settle, Clay L

- (D33); Blann, Wililam R (D13); Calhour, Patricla L{DJ3) .
Subject- sports Injury

res!cient was Injured during reg,

Raginald Windham YW
Loncoin Village YDC
820 New Giendale Rd

, Ellzabethtown,Ky.42701
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CHAPTER! Administration -

AUTHORITY: KRS 15A.065

SUBJECT: Employee Code of Conduct

| POLICY NUMBER: DJJ 104

| TOTAL PAGES:, 6

DATE ISSUED: §8/13/10

EFFECTIVE DATE; 00/13/10

APPROVAL: J. Ronald Havws

COMMISSIONER

I POLICY

. Employces shall conduct themselves in a pmfessmnal manner. Staff shall be
" aware that thelr pezsonal conduct reflects upon the mtegnty of the agency and its

ability to provide services to youth.

I.  APPLICABILITY

This policy shall apply to all empfsyecs of the Depariment of Juyenile Justice, -
This policy shall apply to contract facllitles and programs, .

Il DEFINITIONS

A, “Contraband” is defined in KRS 520, 01 0(1) and mcludes, but is not limited to,

tobacco, pins, needles, sewing equipment, aerosol cans, foxic cosmetics (such
as mail polish remover), modeling glue, cleaning fiuids, paints, razors, tools,
ropes, ocheing, extremely toxic house 'plants, broken astlcles, drug
paraphernalia as defined in KRS 218A.500, any unauthorized writien
matetials, photographs, audio or video recordings, video games, and any other
item used to subvert seourity measpres, assist b an escaps cvenf, or as
indicated by policy &nd state laws. Any items that are properly avthorized for
use within a DJT facility shail be excluded from the above Est.

. “Dange:ous Contraband” is defined in KRS 520.010(3) and means contraband

which is capable of use to endanger the safety ‘o securlty of a detention
facility or persons therein, including, but not limited to, dangerous instruments
as defined in KRS 500,080, any controlled substance, atty quantity of an

“alcoholic beverage, and any quantity of macijuans, and saws, files, and similar

metal cutting instrunents, Any items thdt are propetly authorized for use
wiih_iu a DIT faéility shall be exoluded from the above list.

. "Sexual Contact” is defined | in KRS 510.010(7) and messis any touching of .

the sexual or other intimato parts of a person done for the putpose of
gratlfymg thc sexual desm: of eithef party
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@ PROCEDURES - ' S '
: A, Emp[oyecs shall arive and leave work at schedufcd times ag determmed by

heir supervisor.
‘mpﬁoye‘cs shall perfo.nn ‘their’ work assignments competdntly end it a

professional manner, It is the responsibility of each employee to know and act

*in accmdance w1th Depamnent policy and standard operatmg procedures.

D

Emplayees are requtred to obsy thé lawful order or dirécilve of a supervisor.
If the order or directive conflicts with an order or direstive prcviously issued
by enother supervisor, the employee shall make the supervisor aware of the
conflict,- If the supervisor does not alter the order or directive, the most recent *
order shall stand and the rcsyonmb lity shali be ass:gned to the supervisor
issuing the most recent order,

'Employees, shall remain in theit assigned working areas during working hours.

Employees shall not disturb or interrupt other employees at their working
areas or prevent other employees from carrying out their dutles.

Employees are prohibited from entertaining fiiends or family on the premises
of any DIJ office or program exccpt, during appropmate scheduled and
approved ovents :

Loud, abuswe, or profane fanguage and boisterons and unprofessional conduct
shall not be tolerated, Employees shall refrain from maklng comments which
are critical of collcagues or the agency, particulatly while in the presence of
youth or representatives of youth,

Employees are prohibited from engaging in unwelcome writtem verbal, or-

- physical conduct that either degrades, shows hostility, or aversion towards a

person on the basis of race, color, nafional origin, age, sex, religion, disability,
marital status, or pregnancy that: 1) has the purpose or effect of creating an -
intimidating, hostile, or offenslve work environment; 2) has the PHIPOSS Or
effect of unreasonably interfering with an employes’s work performance; or
3) creates conditions that may not be gexually offensive in nature, but may
lead tc a hostile working environment, .

. State property and equipmernit shalI riot be loaned to employees ar others for

persotial use. .

All DJY emplayees shall be truthful In correspondence and interactions with
other DIT staff, youth, parents, putside agencles, invéstigators, and in the
¢ompletion of any type of wcrk—relatcd writtén documentation (computer—
based hand-wiitten, or typed).
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J, DJJ staff who Work at seoure facilities and park thelr vehicle in a secure,

. locked parking area are subject fo having thelr vehicle searched, All DJJ |
facilities, secure parking areas, and offices shall post signs indicating that all ™.
vehicles on the premises aré subject to search per DIJPP, .

. Contraband or dangerous contraband is prohibited in DIJ facilities and offices.
N6 employee shall transport contraband of any kind into » DII facility: Also,
theft of any state property, including, but not fimited to, linens, clothig;
supplies, or equiptnent js prohibited, DIJ staff may, be subject to a pat down
search of their person if they are suspected of theft or of trapsporting
prohibited or dangerous contraband into a DI facility or office, The pat down
search of an employee shall be conducted only with approval through the
" chain of command and only In incidents in Which there is reasonable suspjeion |
of contraband per ]_QJIP A final decision to search shall be made by the
highest ranking supervisor present in the facility or office, The DT Office of -
Legal Coungel shall be consulted if thers is any question related to the degres
of suspicson Packages, lockers, desk and work areas are sub;ect fo scarch by

a superv isor.

. Office teiephones may only be used during the employcc s break or quch

prior fo or after their work time. Cell phones shall be prohibited in areas
. occupled by youth, “Employees are prohibited from allowing youth to use a
personal cell phone in‘any part of the facility, Cell phones may be used during
the employee’s break or lunch, prior to or after their work time. ‘When
required to remain beyond thelr nommal shift, employees may use the
telephone or eell phone to notify their families, :

M. Bmployees are prohxbltsd from sleeping or napping while oﬁ duty, Sieepmg,
[ying down, lounging, laying the head dowri upon a desk or table, or resting in
any other position that would give the appeacance that the employee is

" sleeping, is prohiblted. Sleeping shall not be allowed in youth areas even on

break time, and if observed, may result in disciplinary action -up to, end
including dismissal. Bmployees shall be provided sleeping and lejsure arens
separate from youth residential areas if they are nnable to refurn to their
homes when needed to assist in providing twenty-four (24} hour coverage.

. Employees shall not be on the premzses except during working hours unless
approved by their smmedlate supervisor,

. In accordance with KRS 237.110(13), KRS 237.110(14) and KRS 237, 115(1)
cinployees' are pmfnb:tcd from possession of fircarms, or any other deadly

weapon as defined ing KRS 500.080(4), on the premises or grounds of any DIT
office,” program, treaiment facility, or detention center and in any vehicle
- transporting’DIJ youth per DYJPP.
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Pl

Employees shall interict with youth on a consistent basis to address individual
youth needs and prevent conflicts from becoming unmanageable.. Employees

_shall protect the individual safety of youth and themselves through the use of

o

spproved controlling techniques utilizing no more than the absolute amount of -
force necessary'to diﬁ'use 8 conﬁontatwnai situation, .

Employees shall take approprlate precautions in dealing wnh youth o prevent
allegations of inapproprinte verbal communicataon, writien communications,
sexual contact or abuse of any type por DIIP

Abuse snd other mistreatment of youth in the care. or custody of the .

. Department shall not be tolerated, Reference DITPP. Persons abusing youth

shall be subject to disciplinary action up to and including dismissal under 101
KAR 1:345. Employees suspected of abuse are subject to mvestagauon and
prosecution under all applicable laws,

As a representative of the Depariment, empluyecs shell act in & manner that -
provzdes youth with a positive role model.

Employees, volunteers, and contract pe;sonnel shall be expected to maintain a '
professional relatlonship with youth at all times, The following rules help
delineate this relationship and prevent complications in treatment for youth, -

. An employee or volunteer is prohibited from the followlng actions subject to

administeative and eriminal disciplinary sanctions:
1. Selling or loanlng personal. belongings fo youth or youth's
. repreScntatm:,
2. Bntering into a business rclahonshxp or financial transaction with youth
. -or {he representatives of a youthy;
"3, Giving special privileges to a youth; unless prwnlages are earned by the
youth ag patt of the treatment plan (Reference DITFP);
4, Accepting a bribe-or payment from a youth or the representativés of a
youth for special services rendered to them;
5. Lending money to a youth or the representatives of & youth;
6. Entering into a dating or sexual relationship or having sexual contact
with an individual who is currently supcrvised by or.committed to DJJ
(reference KRS 510.020 [3)(e) regarding consent); - )

~ 7. Entering into 2 dating or sexual refationship or haying sexual contact

with a youth who was previously supervised by, or in the. custody of, DIT
and who is under the age of eighteen (18); or

8. Entering into a dating or sexual relationship or having sexual contact
with any DJJ youth who is eighteen (18) years or older, who has been
supervised by DT or commitied to DJJ within the past two (2) years (for
example, If & youth is seventeen (17) years and six (6) months of age
when released, an employee could not date the youth until the youth is
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mnetem (19) yeats and 5ix. (6) month of Age, ot twu (2) years afler
- release)

U, DIJ recognizes that ity employees are persons in a position of authority or
position of speolal trust, as defined in KRS 532.045. DIJ prohibits any
-employea, regardless of his -.or her age, from subjecting anyone under the
agency’s care or custody, with whom he or she comes into contact as a result

of his or her position, to sexual contact.

V. Donatmns made to pmgmms including money, properiy, or material goods
shall not be accepted by individual employees without proper authorization of

* the superintendent or other competent authority, Only donations which are
allowable under the code of ethics may be accepted Donations of money,.
property, and matcnai goods shall be propmly accounted for in facility

records,

W. Bmployees shall fully cooperate with and- not interfere in an investigation
conducted by the Office of Investigations (OOI), a DIJ Supervisos, or
Ombudsman, subject to Federal and State constitutional protections. '
1. Employecs shall provide n written or verbal statement in a departmental
investigation or when directed by a supervisor. Failure to provide a
writien statement as requested shall result in a disciplinary action, up to
and including dismissal.

2. Employees shall not discuss the investigation with anyone other than*OOI
staff, a DJJ Ombudsman, or someonc within thélr supervisory chain.
'Excaptwns to this may be made under the direct aulhomzatmu of the DJJ

' C'omrmssnoncr s Office.

X. Employees are pmhlbxtad from havmg sexual or intimate contact whale on
state propexty, in & state vehicle,'or while on duty

Y. Empioyees are prohibited from purchasing products for personal use from {he
agency's contracted vc;zdms at the reduced agency rate, Employees shall also
be prohibited from using the DIJ procurement card to make purchases of any

kind for personal use.

V. STA}?F TRAINING
The Division of Program Services shall provide New Staff Training (“NST") for
all newly hired staff. This training will include & review of the Employee Code of

Conduct and other relevant fopics.
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YL, MONITORB‘{G MECHANlSM
* A. 'The Division of. Program Services shail have the rcsponsnb:hty of venfymg )
that' all NST training is cbmpleted and entered into the WebInService
Learning System, 'I‘raunng deficiencies shall be reporied month!y to affected
.agency managers for appropriate foliow-up,
B, Department supervisors shall monitor staff. cOnduct for adheraucc to thls

policy on & day-to-day basis,




JUSTICE AND PUBLIC SAFETY CABINET

Steven L. Beshear Department i i
of Juvenile Justice i
Governor 1025 Capital Cenier Drive, 3" Floor - Michael Brown
Frankfort, Kentucky 40601-8205 Secretary
Phone (502} 573-2738
Fax (502) 573-4308 J. Ronald Haws
www kentucky.gov Comrnissioner
MEMORANDUM
TO: Reginald Windham
Youth Worker 111

Lincoln Village Regional Juvenile Detention/Youth Development Center

FROM: J. Ronald Haws%é; LQ“ .

Commissioner
DATE: July 29,2010

SUBJECT:  Written Reprimand

As reported by Juvenile Facility Superintendent 1I Michelle Grady, you demonstrated poor work
performance by your inappropriate and excessive use of force towards a resident at Lincoln Village
Regional Juvenile Detention Center/Youth Development Center, which ultimately resulted in
substantiated allegations of your excessive use of force with Youth*, as contained in the Office of
Investigation’s (QOI) report #2213-10, dated June 1, 2010. During Q0! Investigator Walter
Wright's inquiry into the reported incident by Juvenile Superintendent II Michelle Grady,
photographs of Youth's* injuries and incident report forms were reviewed, and interviews were
conducted with Youth*, Youth Worker I Rhonda McNeal, Social Service Worker 1l Jeffrey Wilson,
Youth Worker II Robert Kennington, Youth Worker Il Michael Adkins, and you.

On April 27, 2010, Youth* was not allowed to call her DJJ worker and became upset. Youth* cursed
and was placed on room restriction. While on room restriction Youth™® threw her food tray against
the wall and started kicking the door. At this time Youth* was then upgraded to isolation. You were
called to assist Mr. Wilson to escort Youth* to intake and while on intake Mr. Wilson asked her for
her pictures of her niece and nephew, however Youth* refused to give them to him. You came over
to assist and you and Mr. Wilson asked Youth* several times to step inside her intake cell but she
refused to comply. Youth* responded to you that she still needed to speak with Mr. Wilson. You
then grabbed Youth’s* arm to escort her into the cell, however as she jerked away from you she lost
her balance and fell to the floor. You dragged Youth* into the cell by her feet while Mr. Wilson was
standing at the intake door and Ms. McNeal was standing near the intake counter. Mr. Wilson and
Ms. McNeal then came over to follow you and Youth* inside her cell. Once inside her cell Youth*
stood up and was placed on her bed. Youth* started to kick you when additional staff arrived to
assist with restraining her. Youth* then attempted to run out of her cell when Mr. Wilson placed his
hands against her shoulder and secured her right arm and you secured her left arm to prevent Youth*

KentuckyUnbridledSpirit.com Kﬂlﬂ( a2

prfe k- S | An Equal Opportunity Employer MIFID



Reginald Windham
Written Reprimand
Page 2

July 29, 2010

from leaving the cell. You and Mr. Wilson then took Youth* to the floor. While Youth* was on the
floor she purposefully hit her head on the floor. Ms. McNeal placed a sweatshirt between Youth’s*
head to prevent her from hurting herself. Once Youth* had calmed down she was placed on her bed
again. While Youth* was sitting on her bed she tried to hit head against the wall, however Ms.
McNeal placed her hand behind Youth’s* head to prevent Youth* from hurting herself. After being
re-directed Youth* finally caimed down and apologized for her behavior.

Your poor work performance/misconduct constitute violations of the Department of Juvenile Justice
Policies, #102, “Employee Code of Ethics™; #104, “Employee Code of Conduct™; #713, “Detention
Services”; and Lincoln Village Regional Juvenile Detention Center/Youth Development Center
Standard Operating Procedures, #324, Physical and Mechanical Restraints.

Furthermore, you received a letter dated January 12, 2007 of a five (5) day suspension on January 17,
18, 19, 20 and 24, 2007 for misconduct (use of inappropriate and excessive force); and a supervisory
conference dated April 13, 2006 for poor work performance (failing to sign MAR to verify youth
medication).

You are hereby issued this written reprimand concerning your poor work performance/misconduct.

Further incidents of this nature may resuit in more severe disciplinary action against you, up to and
including dismissal.

A copy of this written reprimand shall be placed in your permanent personnel file.

In accordance with KRS 18A.020, you may, if you choose, respond to this reprimand in writing. A
copy of your response will be placed with the reprimand and the supporting documentation in your
personnel file in this agency and your personnel file maintained by the Personnel Cabinet. A written
reprimand, in and of itself, is not an appealable penalization.

ce: Hon. Nikki Jackson, Secretary, Personnel Cabinet
Hon. Mark A. Sipek, Executive Director, Personnel Board
Barney Kinman, Office of Investigations
Hasan Davis
Joslyn Olinger Glover
Jason Reynolds
Bab Hayter
Teresa Brown
Michelle Grady
Dariene Heflin
Theresa Wolcott
Personnel File



PERSONNEL ACTION DRAFT

Date: July 22,2010

Employee Name: Reginald Windham

Discipline File Number: 10-30

Position Title: Youth Worker 111

Region: Central Location: Lincoln Village RIDC/YDC
Status: Merit Investigation: QOI #2213-10

Recommended Level of Discipline: Written Reprimand

CHARGE AND SPECIFICITY:

Poor Work Performance/Misconduct, i.e., as rteported by Juvenile Facility
Superintendent II Michelle Grady, you demonstrated poor work performance by your
inappropriate and excessive use of force towards a resident at Lincoln Village Regional
Juvenile Detention Center/Youth Development Center, which ultimately resulted in
substantiated allegations of your excessive use of force with Youth*, as contained in the
Office of Investigation’s (OOI)} report #2213-10, dated June 1, 2010. During OOI
Investigator Walter "Wright’s inquiry into the reported incident by Juvenile
Superintendent IT Michelle Grady, photographs of Youth’s* injuries and incident report
forms were reviewed, and interviews were conducted with Youth*, Youth Worker II
Rhonda McNeal, Social Service Worker I Jeffrey Wilson, Youth Worker IT Robert
Kennington, Youth Worker I Michael Adkins, and you.

On April 27, 2010 Youth* was not allowed to call her DJJ worker and became upset.
Youth* cursed and was placed on room restriction. While on room restriction Youth*
threw her food tray against the wall and started kicking the door. At this time Youth*
was then upgraded to isolation. You were called to assist Mr. Wilson to escort Youth™ to
intake and while on intake Mr. Wilson asked her for her pictures of her niece and
nephew, however Youth* refused to give them to him. You came over to assist and you
and Mr. Wilson asked Youth* several times to step inside her intake cell but she refused
to comply. Youth* responded to you that she still needed to speak with Mr. Wilson. You
then grabbed Youth’s* arm to escort her into the cell, however as she jerked away from
you she lost her balance and fell to the floor. You dragged Youth* into the cell by her
feet while Mr. Wilson was standing at the intake door and Ms. McNeal was standing near
the intake counter, Mr. Wilson and Ms. McNeal then came over to follow you and
Youth* inside her cell. Once inside her cell Youth® stood up and was placed on her bed.
Youth* started to kick you when additional staff arrived to assist with restraining her.
Youth* then attempted {o run out of her cell when Mr. Wilson placed his hands against
her shoulder and secured her right arm and you secured her left arm to prevent Youth*
from leaving the cell. You and Mr. Wilson then took Youth* o the floor. While Youth*
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was on the floor she purposefully hit her head on the floor. Ms. McNeal placed a
sweatshirt between Youth’s* head to prevent her from hurting herself. Once Youth* had
calmed down she was placed on her bed again. While Youth* was sitting on her bed she
tried to hit head against the wall, however Ms. McNeal placed her hand behind Youth’s*
head to prevent Youth* from hurting herself. After being re-directed Youth* finally
calmed down and apologized for her behavior.

Your poor work performance/misconduct constitute violations of the Department of
Juvenile Justice Policies, #102, “Employee Code of Ethics™; #104, “Employee Code of
Conduct”; #713, “Detention Services”; and Lincoln Village Regional Juvenile Detention
Center/Youth Development Center Standard Operating Procedures, #324, Physical and
Mechanical Restraints.

Furthermore, you received a letter dated January 12, 2007 of a five (5) day suspension on
January 17, 18, 19, 20 and 24, 2007 for misconduct (use of inappropriate and excessive
force); and a supervisory conference dated April 13, 2006 for poor work performance
(failing to sign MAR to verify youth medication).

CONFIDENTIALITY PAGE
Youth* -2

ce: Hon. Nikki Jackson, Secretary, Personnel Cabinet
Hon. Mark A. Sipek, Executive Director, Personnel Board
Bamey Kinman, Office of Investigations
Hasan Davis
Joslyn Olinger Glover
Jason Reynolds
Bob Hayter
Teresa Brown
Michelle Grady
Darlene Heflin
Theresa Wolcott
Personnel File
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CONFIRMATION SHEET

This is to acknowledge recelpi of a letter dated Janugry 12, 2007, and

addressed to, Mp. Reginald Windham, from the Commissioner of the
Department of Juvenile Justice regarding amendment to the January 10,

2007 latter,

Signed (Employee): W

on_/ /12 /£7
Date

(in the event employee refuses to sigﬁ):

Witnessed by: on
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LINCOLN ViLLAGE YOUTH DEVELOPMENT
AND

REGIONAL JUVENILE DETENTION CENTER

FACSIMILE TRANSMITTAL SHEET

TO: FROM:
Tanja Lawrence Anne Lothery
COMPANY: DATE:
1/12/2007
FANX NUMBER: TOTAL NO. OF PAGES INCLUDING CQVER:
502-573-2031 2
FHONE NUMBER: FACILITY'S FHONE NUMBER:

270-766-5280 ext. 226
FACILITY'S FAX NUMBER:

" Windham 270-766-5287

RE

QO urcenT BIrorR ReviEw [ PLEASE COMMENT L] PLEASE REPLY [ pLEASE RECYCLE

NOTES/COMMENTS:

Confidentiglity Notice: This fax cover sheer and the marerisls enclosed are the private, confidential propeny of the
scader and the materials are privilaged communication intended solely for the recelpt, use, benefit and information of
the intended recipient, you are hereby notified that any review, disclosure, copping, distdbution of the taking of any
other action in reliance upon the contents of this Mansmissinn is smictly prohibited and may result in legal liability on
yout part. If you have received this transmission in error, pleasc notify the sender at the phone mumber given and
areangs for the remen of this transmission. Thank You

.
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MAJOR CORRECTIVE ACTION REQUEST CHECKLIST

Employee Name: Reginald Windham
Employee DJJ Training #: BRI
Assipned Facility/Office:Lincoln Village YD/RIDC

REQUEST LETTER SIGNED OR INITIALED BY MANAGEMENT-LETTER
MUST INCLUDE THE FOLLOWING SECTIONS: (REQUIRED FOR ALL
REQUESTS) : :

A D EMPLOYEE'S PERSONNEL INFORMATION:
Employee’s Name, SN, DOB, and job title
Employee's status (permanent, probationary, ete.)
Employee's Work Location -

B. & SPECIFICS OF INCIDENT [N DETAN. WITH NAMES, DATES,
TIME AND LOCATIONS:
What did the emplayee do that was wrong and why was it wrong?
Spectfic facts relating to the current problem (Whe, What, Where,
‘When and How)
Dates and time of vceurrences
Name of employee reporting problem
Names and job titles of witnesses
Mames of Youth involved

c. (&h A LIST OF ALL BJJ POLICIES OR FACILITY/OFFICE
PROCEDURES THAT WERE VIOLATED AND WHY.
NCLUDE POLICY NUMBER AND SECTION).

STATEMENTS: (REQUIRED IF APPLICABLE ~ EMPLOYER STATEMENT
REQUIRED FOR ALL CASES)
A. (0)yWihnesses ** (See Interview in 00I2213-10)
B. (XD Victims #* (See interview in 001 2213-10)
C. )Employee for whom discipline is being requested **
{See Interview in OOI 2213-103
D. ({J)Any other person with knowledge of incident *#

COPIES OF ALL INCIDENT REPORTS OR INVESTIGATIONS CONCERNING
THE INCIDENT: (REQUIRED IF APPLICABLE)
A. (X)iIncident Reports )
B. (B<HOffice of Investipations Investigation
{Director will include copy of QOT2213-10)
¢. {ChOmbudsman Report
D. {_Quality Assurance Report

ADDITIONAL SUPPORIIVE EVIDENCE SUCH AS: (REQUIRED IF
APPLICABLE)

A. {{_hWork products (Shifi Reports)

B. ({_Computer files, E-Mall

C, {{ ))Case file audits

E. ({_DLeave/Overtime request forms *

F. ({_})Timesheets during perind in question *
G. () Yearly timecard

H. () Medical/Phiysician’s statements **

L {]:f}ﬂign-iniout logs ar Call-in logs *

1 E
2010

EGE

JUN 232

%




Re: Major Corrective Action Checklist for Reginald Windham (LVYD/RIDC)
June 16, 2010

Page 2

Note:

{xh

)

(&<

(h

J. {Z))Vehicle logs

K. (_lyWritten instruments by or to alleged perpetrator

L. (B)Photographs of injury, damage, or questionable items
M. (_))Contraband

COPIES OF FACILITY/OFFICE FROCEDURES THAT WERE VIOLATED.
{REQUIRED FOR ALL REQUESTS - HIGHLIGHT APPLICABLE SECTION)

COPIES OF ALL DJJ POLICIES THAT WERE VIOLATED. (REQUIRED FOR
ALL REQUESTS - HIGHLIGHT APPLICABLE SECTION)

EVIDENCE OF PREVIOUS CORRECTIVE ACTION. (REQUIRED FOR ALL
REQUESTS)

A, (} Coples of supervisory conferences

B. ({_1)Copies of verbal or written reprimands

C. (X))Copies of prior disciplinary actions

D. ([_])Corrective action plans

E. ({_)Responses from employees

ANY ADDITIONAL DOCUMENTS OR EVIDENCE CONCERNING THIS
INCIDENT: (REQUIRED IF APPLICABLE).

Ttems with an “** must be included for all time and atfendance fssues.
Items with an “#*" must be included for all abuse or neplect situations.

é//(_;/l@m

MDate

?/,‘,,,/ 92/20/&

ate

L2/

Date

(8440

A r’d
Deplity Commissfoner Date




JUSTICE AND PUBLIC SAFETY CABINET

Staven L. Beshear Department of Juvenile Justice 1. Michaal Brown
Govarner Lineaka Wilage Youth Develapmant & Ragiona! Juveniia Catention Center Secratary
B20 Mew Glendale Road, Efzabethtown, KY 43701
Phone (270} 765-5180

F1x (270) 7655236 i, Ronald Haws

gLt

Commissioner

Memorandum

Hasan A. Davis, Depuly Commissioner, Program Ogerglions ' ’
o/ 24/7O
THROUGH: Bab Hayter, Division Director, Central Reglo

THROUGH:  Teresa Brown, Facllities Reglona! Administrator, Central Region

FROM: Michels Grady, Superntendent [f, Lincoin Vilage RJIDC meg
DATE: June 18, 2010
SUBJECT: Request for Disciplinary Actlon far Reginald Wingham, YWl
A, E 2’s Pe el Informa on &
Employee’s SSN
Employee's DOB:
Employee's Jab Title: Youth Worker I
Employee’s Status) Full-time, permanent
Employee’s Werk Location: Lincoln Village YIVRIDC
B. Specifies of Incident in Deiail with Names, Dates, Time and Locations

On 4/27/10, Mr. Reginald Windham, YWIIL, was involved in a restraint with resident i, and wrote in
his report that he secured B § fet and pulled her onto the cell due to her resisting staff. Superintendent I,
Kristie Stutler, called the hotline on 5/03/10 to report the incident. She informed OOI that sccording to the
debriefing conducted by Social Service Worker I, Jeff Wilson, “Mr. Windham lost control of youth and then
dragged resident {8 1 8 linto the isolation room by her fuot!’lezg ? Mr. Wilson witnessed the ncident, Ms. Shtler
atated that Ms. Gmdy, Detention Superintendent, went to view the incident on camera, but from the camera angle,
nothing inappropriate could be seen. Walter Wright, OOT Investigatar came to LV to conduct interviews on 5/4 and
5/7/14.

B strted when she was refusing to step into her intake cell, Mr, Windham carne over and grabbed her right
arm, ned she jerked away from him, lost her balance, and fell to the ficor. She said Mr, Windham then dragged her
into the cell by either ane or two of her feet. Once inside of the cell, she stocd up and Mr. Windham pushed her
down on the bed. § B8 stated that shc ihcn szarLd kicking st Mr. Windham. Additiona! siaff then amived to
assist Mr. Windham with restraining her, (ESEREE wtated during the restraint, she purposefully hit her head on the
floor.

YWII Rhonda McNeal told investigator that Mr, Windham walked over to S and grabbed her right erm. B
“mncd struggling and dropped to the floor. Ms, McNeal stated she believed that Mr. Windhaw then placed

Emeny - 0 Conirol-1 and escorted her joto the cell. Ms. McNeal recalled BER Y intentionally hitting her
he&d on the floor.
Counselor Wilson stated while on intake, B refused to step inside of her cell. Mr. Windham then grebbed
her left aym and she went on ber own to the ﬂear Mz, Windham then grabbed her right foot and dragged her into
the center of her cell. Mr. Wilsan stated during the zestmm‘ Mr. Windham secured her left arm, and he (Mr.
Wilson) secured the right arm. They then took EHERESEE down 1o the floor. While on the floor, (EEHENEE ket
attempting o bang her head on the floar. Mr. Wﬂsan mted that Ms. McNeal had someons to get & pieca of

KenturkyUnbridiedSphitoom Kmmmyi S An Equal Opportunity Emplover M/F/D
WNEMDAXTE AT *
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clothing to prevent [SERRNMMM! rom hitting her head on the floor. Mr. Wilson stated the following day he wrote what Mr,
Windhamn had done in the critical incident debriefing summary. He said he also went to Ms, Grady, Assistant
Superintendent, to inform her of Mr. Windhan’s actions of dragging ERERiaaaby her foot. Mr. Wilson said he did not
feel that Mr. Windham was attempting to harm [ESSEEEEE when he drapged her into the cell, but his technique was not an
approved one.

YWII Robert Kennington said when he arrived in the intake cell in response to staff assistance, he observed Mr.
Windhamn securing RSN feet. Mr. Wilson had her right amm secured in a T-stance and Ms. McNeal had her left
arm secured, Mr. Kennington said be relieved Mr. Windham with securing the resident’s feet.

YWII Michael Adkins stated that he was working Control when the incident occurred, Mr. Adkins recalled sesing Mr.
Windham walking over to S o wes standing owside of her cell. Mr. Adkins stated that Mr. Windham
appeared to place EEESRGNEin 2 Control-] and then escorted her to her cell. Mr. Wilson and Ms. McNea! then went
into the cell to assist Mr. Windham. Mr. Adkins stated ke did not know what happened after this becanse he had to
switch the camera over to let staff enter the intake ares.

YWIII Reginald Windham met with Investigator Walter Wright on 5/7/10. He stated that SESSSESEEE refused to go into
her cell while on intake. Mr. Windham stated that he walked over to SEEESERM and told her to go into her cell. Bl

refused again, so he then grabbed her by her right arm and was going to lead her into her cell, HEERRER erkedd
away from him and made herself fal] down to the floor. While on the floor, iSRG started kicking at him. Mr.
Windham stated he grabbed (RERIRRRE et by instinet to get her into the cell, Mr. Windham stated if he could do it
over, he would have “coordinated” with Ms, McNeal and Mr. Wilson prior to restraining

The substantiated finding that “staff uses inappropriate or excessive force that could result in an injury,” is based on Mr.
Windham's own admission, staff and resident witness interviews. Mr. Windham admitted to dragging [ into
her cell during the day in question,

C. DJJ Policy and/or Facility Offics Procedure Viglations

«  DJJ Policy #102, “Employse Code of Ethics,” Section IV- (B), which states, “Staff shall serve each vouth with
appropriate concern for their welfare”

« DJJ Policy 104, IV (B}, which states: “Employees shall be expected to perform their work assignments
competently and in 2 professional manner.”

» DI Policy 104, IV (M), which states: “Employees shali intersct with youth on a consistent basis to address
individual youth needs and prevent conflicts from becoming unmanagesble. Employees shall protect the
individual safety of youth and themselves throtgh the use of approved controlling techniques utilizing no more
than the abselute amotmnt of force necessary to diffuse a conflictual situation.”

«  5.0.P. 324 Physical and Mechanical Restraints, which states, “Lincoln Village Youth Development Center staff
shall be permitted to use approved methods of physical {and mechanical) restraints on youth whe become
aggressive toward staff or peers;” and “Physical and/or mechanical restraints shall be used only as a control
measure and only when all other actions appropriate to the situation have been ruled out. Mechanical and/or
physical restraints are not intended for, and shall he prohibited for use as, 2 means of discipline and punishment
and shall be applied with the least amount of force possible.” “Approved methods of restraint shall be
sanctioned by DIJ as Aikido Control Technigues (ACT).

» DI Folicy 713, TV, A (1), which states: “In the management of aggressive youth, only thase skills that are non-
punitive in nature and are spproved by DJJ shall be used.”

Mr. Windham failed to maintain the standards set forth by departmental policy. He needs to use appropriate, spproved
techniques when physical restraint of a resident is necessary. It is noted that Mr. Windham was the perpetrater in an
GOl investigation in 2006 (#1768-06) in which the allegation made against him of “staff uses inappropriate or excessive
force that could result in an injury” was founded. He also received a Supervisory Conference on 4/13/06 for a
medicaticn error, Iam requesting appropriate disciplinary action be given for Mr. Windham's violation of departmental
palicy.

KentutkyUnbridledSalit.com Kmﬂ(dfyh An Equal Dppertunity Employer M/F/D
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JUSTICE AND PUBLIC SAFETY CABINET

Stevan L. Beshear Department of Juvenile Justice 1. Michael Brown
Govarnaor Uncoln Viage Youth Development & Regional luvenlie Detantion Center Sacretary
B2 New Glendale Road, Eltrhathtown, KY 42701

Fhona (170) 766-5280

. Renald
Fax (270} 765-5236 J. Ronald Haws

Commissioner

Memorandum
T Hazan A. Davis, Deputy Commissioner, Program Operations
THROUGH: Bob Hayter, Divislan Director, Ceniral Reglon
THROUGH: Terssa Brown, Faclitiss Reglonal Administrator, Central Region
FROM: Michefla Grady, Superintandent I, Lincoin Vlage RJDC
DATE: June 18, 2010
SUBJECT: Request for Diaciplinary Action for Reginald Windham, YWIli

A. Employee's Personnel Information

Emplayee's SSN: CERa
Employee’s DOB: o]
Emplayee's Job Title: Youth Worker Il
Employee’s Status: Full-time, permanent

Employee’s Work Location:  Lincoln Village YD/RIDC

B. Specifics of Ipcident in Detail with Names, Dates, Time and Locations
On 4/27/10, Mr. Reginald Windham, YWII, was involved in & restraint with resident | NN
and wrote in his report that he secured NS fe<t end pulled her onto the cell due to her resisting
staff.

C. DJJ Policy apd/or Facility Office Procedure Violations

« DIJ Policy #102, “Employee Code of Ethics.” Section IV~ {A) and (B)

(A) Staff shall respect and protect the civil and legal rights of all youth in the care or custody
of the Department.

(B) Staff shall serve each youth with appropriate concern for their welfare.

« DIJI Poligy #104, *Emplayee Code of Condurt.” Section IV — (B), (M), and (W)

(C) Employees shall be expected to perform their work essignments competently and in a
professional manner.

(M) Employees shall protect the individual safety of youth and themselves through the use of
approved controlling techniques, utilizing no more than the absolute emount of force
necessary to diffuse a conflictual situation.

(N) Employees shall take precautions in dealing with youth to prevent allegations of
inappropriate verbal communication, sexual contact or abuse of any type.

1 am requesting appropriate disciplinary action taken against YWIII Reginald Windham for these
violations of Departmental Policy and Procedure and facifity SOP.

KentuckyUnbridiadspirit com Kmn{de—ﬂﬁi& An Equal Opportunity Employer M/E/D
LPNYRLED St .
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JUSTICE CABINET REFERENCES:
DEPARTNMENT OF “| 3T S‘ﬁ"g; i'cci? Zi: ig
JUVENILE JUSTICE 3-JDF-1A-33; 1C- 13, 21,
h . -1A-20,21; 1C-05, 17
POLICY AND PROCEDURES ISP as e 1Ca8. 21 by
1-5ID-1A-28; 1C-13, 18, 19
- ‘ 1=IHC-1A.25: 1C-14,. 19 20
CHAPTER: Administration AUTHORITY: KRS 15A.065
SUBJECT: Employee Code of Ethicy
POLICY NUMBER: DJJ 102
TOTAIL PAGES: 3 . ‘ .
DATE ISSUED: May 1, 2005 ] EFFECTIVE DATE: 05/01/05
APPROVAL: Bridget Skagps Brown , COMMISSIONER

. L POLICY

The Department expects of its staff honesty, integrity, respect for the d1gmty and
individuality of human beings, and 2 commitment to professional end

compassionate service. The Department supports a drug-fres workplace,

O APPLICABILITY
- This pdlicy shell apply to all employses of the Dcpartrﬁérit'of Juvenile Justice.

I  DEFINITIONS
‘Nat Appliceble

PROCE}jTIRJ}S |

Staff shql‘l respect and protect the civil and legal r:ghts of all youth in the care

¢ - ‘Q\r custo:iy of the Dcpan‘mcnt i

&’ taff shall serve. each vouth with sppropriate cancern far their welfare and
with no purpase of pﬂrsonal grin,

. Relationships with colleagues shall be of such charactar to promotc mutual
‘ rcspcct WIﬂzm the profession and improvement of its quelity of service. ‘

.- Staff shall respect the importance of all’ elethents of the crimine] justice
system and cultivats professjonal cooperatiof with each segment.

" Staff shall réspect and protect the right of the pubhc to be safeguarded from

criminal activity, .
F. Each staff shall maintzin the integrity of private information. Staff shall
neither seek personal data beyond that needed to perform their responsibilities

nor reveal case information to anyone nat having professiona] use for such
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POLICY NUMEBER | ISSUEDATE . | EFFECTIVE DATE

DIT102

PAGE NUMBER
20f3

05/01/05 05/01/05

Information regarding youth or persons seeking treatment shall be -kept
confidential under the provisions of KRS 610320, 610.340 and 635.120. All
employees, consultants, contract personnel and volunteers who work with
youth or youth records shall sign a oonﬁdcntmhty form as & condition of

employmexnt or service,

. Staff shall report eny corrupt, unethical behavior, or policy viclations which

may affect either a youth or the integrity of the organization and zny abuse or
néglect ag required by KRS 620,030,

. Staff’ shell not discriminate sgainst epy youth, employes, or prospective

employee on the Basis of religion, race, sex, sge, disability, or natiunal origin.

Staff shall not use their official position to secure privileges for self or others
and shall not engage in activities that constitute a conflict of interest. .

Staff shall not act in their official capacity in any matter in which they have
personal interest that may impalr objectivity and create the appearance of
conflict of interest,

Staff engaged in outside employment shall obtain fiom the appropriate
Division Director or designee, or the appropriate Deputy Commissioner,
written acknowledgement that said émployment does not appear to conflict
with the employee’s official duties.

Political activities of employees shall be in compliance with KRS 18A.130,

4

. Workplace violence, as defined in 101 XAR 2:095 (9), shall be prohibited and

shall constitute grounds for disciplinary action and referral for criminal
prosecution.,

All DJI employees are prohzbltﬁd from reparting for duty or operating any
stat?, *vehicle after consuming any amount of an alcoholic beverage.
Poséession of lecholic beverages at the work site or the consumption of
alcoholic beverages during working hours or_prior to operdting any state
vehicle is strictly prohibited. Any measurable or detecteble amount of an
aleoholic beverage shall be considered enough to be in violation of this policy.
This shall apply to all DJJ employees. The misuse of presormtmn and non-
prescription drugs or use of illegal- drugs on state properfy during working
hours or while operating a state vehicle is strictly prohibited. In compliance

with the Anti-Drug Abuse Act (P.L. 100-690), employees shall be notified

that the unlawful manufacture, distribution, dispensation, possessicn or use of
any contmlled substance is strictly prohibited in the workplace and any

e

/
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05/01/05

POLICY NUMBER | ISSUE DATE
DJJ 102 05/01/05

employee found to be in violation shall be subject to disciplinary action for
misconduct which may inciude sanctions up to end including dismissal.

0. If an employee of DJJ is amrested for or charged with any offenss, other than a
minor traffic violation (ses definition below) they shall notify their immediate
supervisor. This report shall be made prior to their next scheduled shiff.
Being detained does not relieve an employee of the responsibility of providing
notice to their supervisor that they will not be reporting fo work because of the
detention or srrest. If their supervisor is not working, they shall immediately
notify the highest level supervisar on duty at their facility or office.

1. The employee shall furnish the supervisor with the name of the charging
authority, the eity or county where the charges are filed, and the next court
date assipned to them. Any supervisor, or acting superviSor, upon
notification of an employee being arested or charged shall notify the
facility manager, District Supervisor, or superintendent by email giving all
known details of the incident. The supervisor shall, at the same time, also
capy the information to their respective RFA/Branch manager and Division

\ A Director.

2. The Division Director shall immediately notify the.Dcputy Commissioier
and the Commissioner by email. If this occurs after office hours and
circumstances warrant calling them at home they shall do that in addition to

the email.

Minor traffic violations include things such as a citation for speeding,

ft}g & red light, etc. It does not include a charge of Driving Under the
Influence. Citations for any criminal offense shall be reported. There is no
grace period for complying this requirement. Failure to comply with this
may result in discipline up to and including dismissal.

¥

V. MONITORING MECHANISM _
Monitoring shall be done by all supervisory personnel on an Ongoing basis.
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JUSTICE CABINET | REFERENCES:
DEPARTMENT OF 3.J18-18-21
 JUVENILE JUSTICE 3-JDF-1B-21
-POLICY AND PROCEDURES 3-JCRF-1B-17
1-JDTP-1B-19
. 1-8ID-1B-17
1-JBC-1B-19
CHAPTER; Administration AUTHORITY: KRS 15A.065
SUBJECT: Employee Code of Conduet
POLICY NUMBER: DJJ 104
TOTAL PAGES: 3 .
EFFECTIVE DATE: 01/19/06

DATE ISSUED: January 19, 2006

APPROVAL: Bridget Skaggs Brown , COMMISSIONER

I.  POLICY :
Employees shall conduct themselves in a professional mamner. Staff shall be
aware that their pcrscnal ‘conduct reflects upon the integrity of the agency aad its

ability to provide services to youth.

, IL  APPLICABILITY
‘ This policy shell apply to all employees of the Department of Juvenile Justice,

. DEFINITIONS
Not Applicable

IV. PROCEDURES
AL Emplnyegs shall be expected to arrive and leave work at scheduled times as

determined by their supervisor.

Employees shall be expected to perform their work assignments competently
end in & professional manner,

'Employees shall remain in their assigned ‘working areas during working

C.
 bours. Employess shall not disturb or interrupt other employees at their
working areas or prevent other employees from carrying out their duties, .
Employees shall not entertain friends or family on the premises of any DJJ

office or program except during eppropriate scheduled and approved events.

Loud, abusive, or profane language and bolsterons and nnprofessional
L : conduct shall not be tolerated. Employees shall refrain from making
comments which are critical of colleagues or the agency, paztcularly while

in the presence of youth or represantahvas of youth,

LR P
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POLICY NUMBER

ISSUE DATE

01/19/06 2 of4

01/15/06

EFFECTIVE DATE - PAGE NUMBER

Employess shall not engage in unwelcome written, verbal or physical
conduct that either denigrates or shows hosizhiy or aversion towards a person

on the basis of race, color, national origin, age, sex, religion, dmabmty,

marital status or pregnaney that: 1) has the purpose or effect of creating an

intimidating, hastile or offensive work environment; 2) has the purpose or

effect of unreasonably interfering with en employee’s work performance; or
3) create conditions that may not be sexually offensive in nature, but may

lead to & hosfile working enviranment. |
State proparty and equipment shall not be loaned to employees or others for

personal use.
Theft of any stéte property, including linens, clothing, supplies, or

equipment shall be pmhzblted Individue! parcels or bundies ‘may be subject

to inspection by the supervisor.

Office telephones shall be for business only, The telephone may be used
durmg the employee’s off-duty time for local calls only, When required to
remain beyond their normal shift, employees may use the telephone to nonfy

their fmmhes

Empioyees shall never be permitted to sleep or nap while scheduled on cLuty
Sleeping, lying down, or Jounging shall not ba allowed in youth areas even
on break time, and if observed, may result in disciplinary action up to, and
including dismissal. Employees shell be provided sleeping and leisure ereas
separate from youth residentia] areas if they are unable fo return to their

homes when needed to assist in providing twenty-four hour coverage.

Employeas shall not be on the prexmses except during working hours unless

approved by their immediate supervisor.
In dccordance with KRS 237.110(13), KRS 237, 110(14) Elﬂd KRS
237.115(1) employees shall be prnlublted from possession of firearms, or
any other deadly weapon as defined in KRS 500.080(4), on the premises or
grounds of any DJJ office, program, treatment facility or detention center

and in any vehlcle transporting DJJ youth,

Employees shalf interact with youth on & consistent basis to address

indjvidual youth needs and prevent conflicts from becoming unmanageable,

Employees shall' protect the individual sefety of youth and themselves |
fhrough the use of approved conirolling techniques utilizing no_mare than

fhiz absolute mount of force necessery to diffuse a conflictual situation.
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( mployees shall tske appropriate precautions in dealing with youth to .
prevent allegations of inappropriate verbel communication, sexual contact or

«buse of any type. .
Abuse and other mistreatment (as defined in DIJPP 140) of youth in the care

&\
or custody of the Department shall not be tolerated, Persons sbusing youth
shell be subject to disciplinary action up to and including dismissal under
101 KAR 1:345, Employees suspected of abuse shall also be subject to

investigation and prosecution under all applicable laws.
. V. Eniployees shall have the responsibility of providing youth with & positive
role model as & representative of the Department. .

Q. Employess and contract personnel shall be exinected to meintain a
professional relationship with youth at all fimes, The following rules help
delineats this relationship and prevent complications in treatment for youth.

An employee shall not:
1. Sell or loan personal belongings to youth; ’
2. Enter infp a business relationship or financial transaction with youtff or ¢

the representative(s) of a youth, ,
Give special privileges to a yuuth unless earned hy youth a3 part of the

treatment plan;

Accept a bribe/payment by youth or the rapresentative(s) of a youth for
speciel services rendered by them;

Lend money to & youth ar the representaﬁve(s) ofa youtb'

Enter into a dating or sexuzl ral&nonshfp with a youth or formerly
committed youth under the age of 18; or

Enter into a dating or sexual relationship thh an mdmdual 18 years of
age or older who is under DJJ care,

R. Daonations made fo programs, including money, property, or material goods
shall not be accepted by individual employees unless otherwise designated, -
Omly donetions which are allowable under the code of ethics may be -

accepted. Donations of money, property and material goods shall be

properly accounted for in facility records.

S. Employees shall fully cooperate with an mvesugatmu conducted by the
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Internal Investigations Branch, Internal Affairs Officer or Ombudsman,
subject to Federal and State constitutional protections.

V.  MONITORING MECHANISM
These procedures shall be monitored by ell supervisors.




ACA Standard:
DJJ Policy: 32

( GENERAL:

STANDARD OPERATING PROCEDURE
LINCOLN VILLAGE YOUTH DEVELOPMENT

AND REGIONAL JUVENILE DETENTION CENTER

Physical and Mechanical Restraints

ACA 3-JTS-3A-16; 3A-18
SOP NO: 324

Lincoln Village Youth Development Center staff shall be permitted

1o use approved methods of physi echanical restraints on_
youth who become agaressive toward staff or peers. Staff sha

also be permitted to use approved mechanical restraints when
transporting potentially aggressive youth or youth who pose a
threat of escape.

Physical and/or mechanijcal restraints shall be used onlyasa _
control measure and only when all other-actiogs appropriate to the
Situation have been ruled out, Mechanical and/or physical
restraints are not intended for, and shall be prohibited Tor Tse as, a
means of discipline and punishmert and shall be applied with e ~
least amount of force possible. Youth shall not be phys;cally
mﬁew necessary to regain contral and
return fo normal program activities. The use of fixed restraints and
the use of chemical agents shall be prohibited.

Approved methods of restraint shall be sanctioned by DJJ as Alkido
Control Techniques (ACT). The Training Branch shall be
responsible for delivering training to staff on an on-going basis.

Use of mechanical restraints will be permitted fo prevent the
possibility of serious injury to youth, staff and other youth, or to
protect property.

DEFINITIONS: Chemical Agents ~ an active substance, such as tear gas, used to

deter activities that might cause personal Injury or property damage.

Chemical Restraint — the use of pharmaceuticals to deter activities that
might cause personal injury or property damage.

Fixed Restraint ~ the restraining of a youth to a bed with mechanical
devices such as fleece-lined leather, canvas or soft rubber restraints.
This technique is commonly referred to as "4- or §-point restraint.}

Page 1 of 5 Pages




STANDARD OPERATING PROCEDURE
324-Physical and Mechanical Restraints
Page 2 of 5 Pages

PROCEDURE:

Mechanical restrainis — fleece-lined leather, canvas or soft rubber
restraints; handecuffs; chains; anklets; or any other devices approved or
authorized by the DJJ Deputy Commissioner.of Operations or
designee used to limit the movement of a youth's bady.

1. Physical Restraints:

a)

d)

A.

Lincoln Village Youth Development Center staff that is required
to use physical restraint shall be certified in approved methods
of restraint before being allowed to physically restrain a youth.

The Superintendent/Training Coordinator shall work with the
Training Branch to ensure staff receive basic and ongoing
training in approved methods of restraint

When staff finds it necessary to restrain a youth, the event shall
be documented on an incident report form. The report shall be

reviewed by the Superintendent for compliance with policy and

procedure,

if an injury occurs in the course of a restraint incident, it shall be
fully documented. Prompt medical attention shall be required
when injuries are serious enough to warrant anything other than
first aid, The Superintendent/designee shall conduct a thorough
review of all incidents involving injury during restraint to
determine if such incidents may be avoided in the future.

Staff injured in an incident shall receive immediate examination
and treatment. If the injury warrants more advanced madical
intervention, staff shall proceed to the apprepriats medical
facility. All guidelines and procedures of Worker's
Compensation shall be followed.

2. Mechanical Restrainis

Before using mechanical restraint equipment, it shall be
determined that no other alternatives are available which will
control the youth, and, at the same time, protect staff and other
residents. Use of mechanical restraints shall be restricted to:




STANDARD OPERATING PROCEDURE
324 ~ Physical and Mechanical Restraints

Page 3 of 5 Pages

3

Gaining control of cut-of-contral youths as a prevention
against serious self-injury, injury to others, or property
damage.

iil. As aprecaution against escape or assault during transport.

. Prior to applying mechanical restraints, youth are to be advised

that their negative behavior necessitates the use of these
restraints.

. If the issue necessitating the use of restraints is of a medical or

psychiatric nature (i.e. therapeutic restraint to prevent self-
mutilation or self-abuse or to confine the youth’s bodily
movermenis) medical and mental health staff shall be notified
and involved in decisions regarding intervention and treatment.
The therapeutic restraint shall be accomplished by the use of
fleece-lined leather, canvas or soft leather cuff or anklets.

. Staff are required to use mechanical restraints shall be certified

by the Division of Staff Development in approved methods of
restraint before being allowed to apply the restraints upon a
youth without assistance of another certified staff. The
Superintendent shall work with the Division of Staff
Development to ensure staff recelves basic and ongoing training
in approved methods of restraint. Reference DJJPP 504,

. The event shall be documented on an incident report form when

staff finds it necessary to mechanically restrain a youth. The
incident report shall be completed within the timeframes
specified in DJJPP 321 and filed in the youth's Individual Client
Record. The specific mechanical restraint equipment used shall
be noted in the incident report. The report shall be reviewed by
the Superintendent for compliance with policy and procedure,

. Youth being transported from Adair Youth Development Center

shall always be transported in mechanical restraints. The only
exception shall be for youth being transported home or to a
community-based placement for furlough upon release from the
facility. An incident report will be completed for all transports
involving the use of mechanical restraints. Each use of
mechanical restraints will be documented in the mechanical
restraint log.




STANDARD OPERATING PROCEDURE
324 - Physical and Mechanical Restraints

Page 4 of 5 Pages

G. Minimum force shall be used in the application of mechanical
restraints to reduce the possibility of injury to the youth and to
the staff. Cuffs and leg shackles shall be double locked.
Handcuffs, shackles or hard plastic straps used to subdue
and/or transpaort a youth shall not be affixed to a stationary
object in any manner so as to constitute a fixed restraint. it also
shall be inappropriate to restrain a youth in an unusual position
(e.g., face down, spread eagle, hot tied}.

H. Youth shall not be held in mechanical restraints longer than the
time absolutely necessary. In the situation where the
mechanical restraints are for the management of viclent
behavior:

When no change occurs within the first 30 minutes, staff
shall begin the evaluation of the youth for possible
referral to appropriate resources.

Restraints shall be removed when there is positive
change in a youth's behavior ar attitude and it is believed
that the youth can be controlled without them and it is
safe to do so.

I. If aninjury occurs in the course of use of mechanical restraints,
it shall be fully documented. Prompt medicai attention shall be
required when injuries are serious enough to warrant anything
other than first aid. The Superintendent shall conduct a
thorough review of all incidents involving injury during restraint
to determine if such incidents may be avoided in the future.

J. Authorization for the use of mechanical restraints may be
granted by the Administrative Duty Officer, Superintendent or
Regional Facilities Administrator.

K. Mechanical Restraint Equipment Inventory

The availability, control, and use of mechanical restraint
equipment shail be the responsibility of the
Superintendent or designee, or the Regional Manager or
designee,

Mechanical restraints shali be secured in & location that
is accessible only by supervisory staff. Dacumentation
shall be maintained in the form of inventory and use
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log(s) to provide accountability for their whereabouts and
use.

fi. The Superintendent or designee shall review the
mechanical restraint inventory and use records monthly
and ascertain that equipment listed is secured in the
locations noted.

iv. Reusable restraint equipment shall not be used on
another person until it is properly cleaned and
disinfected.

V. An inventory of restraint equipment is to be maintained

which notes: Number, type and location of handeouffs, leg
shackles, efc.

vi, A mechanical restraint incident log is to be maintained,
which notes:

a} Name of the staff autharizing the use of the restraint.

b} Number and type (s) of restraint.

c) Location of restraint at time of issue.

d) Name of youth receiving the restraint. -

e) Daie and time restraint issued.

f) Name of staff applying restraint.

g} Purpose for which thaey were used, how they were
used, and on whom.

hy Date and time of return.

L. The use of 4 and 5-point restraints commonly known as "fixed
restraints” is prohibited at Lincoln Village Youth Development
Center (LVYDC).

3. Chemical Agents

The use of Chemical Agents and related security devices is
prohibited at L\VYDC,

4, Chemical Restraints

The use of Chemical Restraints is prohibited at L\VYDC.
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POLICY

DI staff shall be permitted to use approved methods of defense-oriented physical
and mechanical restraints on youth that become aggressive toward self, staff or
peers. Use of mechanical restraints shall be permitted to prevent the possibility of
serious injury to youth, staff and other youth, or to protect the property of the
facility.

The use of fixed restraints is prohibited. The use of chemical ngents is prohibited.
The use of chemical restraints is prohibited.

APPLICABILITY
This policy shall apply to all state-operated detention centers.

DEFINITIONS

A. “Chemical Agent” means an active substance, such as tear gas, used to deter
activities that might cause personal injury or property damage,

8, “Chemical Restraint” means the use of pharmaceuticals to deter activities that
might cause personal injury or property damage.

C. “Fixed Restraint” means the restraining of a youth to a bed with mechanical
devices such as fleece-lined leather, canvas or soft rubber restraints, This is
commonly referred to as “4- or 5-point restraints™,

D. “Mechanical Restraints” means fleece-lined leather, canvas or soft rubber
restraints, handeuffs, chains or anklets, or any other devices approved or
authorized by the Office of the Commissioner or designee used to safely and
securely lirit the movement of a youth’s body.

PROCEDURES
A. Level T Use of Force: Physical Restraint

AUTHORITY: KRS 154,065

EFFECTIVE DATE: 02/03/06
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In the management of sggressive youth, only those skills that are non-
punitive in nature and are approved by the DIT shall be used. DJJ shall be
responsible for delivering training to program staff on an ongoing basis.

Facility staff as designated by the Superintendent who are required fo use
pitysical restraint shall hold current DJJ certification in approved methods
of restraint before being allowed to restrain a youth without assistance of
another certified staff.

Physical restraint shall not be used as punishment and shall be applied
with the least amount of force possible.

The incident report documenting the use of physical management shall be
completed within the timeframes specified in DJJPP 715 and filed in the
youth’s Individual Client Record. The specific physical restraint
technique(s) used shall be noted in the incident report.

If an injury occurs in the course of a restraint, prompt medical attention to
all injured parties shall be required, Injuries shall be fully documented on
the Incident Report and/or First Report of Injury (WCI1A-1) Form, The
Superintendent shall conduct a thorough review of all incidents involving
injury during restraint to determine if such incidents may be avoided in the
future,

B. Level Il Use of Force: Mechanical Restraints

L.

+

Mechanical restraint equipment is intended 1o be used only as a control
measure and only when all other actions appropriate to the situation have
been ruled out. It shall not be intended for, and shall be prohibited for use
as, & means of discipline and punishment,

Use of mechanical restraints shall be restricted to;

a. Gaining control of out-of-contro] youths as a prevention against sericus
self-injury, injury to others, or property damage,

b. Asa precaution against escape or assault during transport.

If paragraph one and two of this subsection authorize the use of
mechanical restraints, handcuffs on the wrist, a restraining belt, or leg
shackles that mest the requirement of Section IILD of this policy may be
applied. Minimum force shall be used in their application to reduce the
possibility of injury to the youth and to the staff. Cuffs and leg shackles
shall be double locked, The use of any other type of mechanical restraint
equipment shall require the prior approval of the Office of the
Comrmissioner.
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. If the issue nacessitating the use of restraints is of a medical or psychiatric

nature (i.. therapeutic restraint to prevent self-mutilation or self abuse or
to confine the youth's bodily movements) medical and mental health staff
shall be notified and involved in decisions regarding intervention. The
therapeutic restraint shall be accomplished by the use of fleece-lined
leather, canvas or soft leather cuffs or anklets.

. Youth Worker, Youth Worker Supervisor and other facility staff as

designated by the Superintendent who are required to use mechanical
restraints shall hold current DJJ certification in the use of mechanical
restraints before being allowed to apply the restraints on a youth without
assistance of another certified staff. '

. 'The availability, control, and use of mechanical restraints shall be the

responsibility of the Superintendent or designee.

. The Assistant Superintendent or the Superintendent may grant

authorization for the use of mechanical restraints for the purpose of
regaining control. However, in an emergency situation the Youth Worker
Supervisor may grant approval pending notification of the Facility
Superintendent. Staff applying the restraints shall justify that action in a
detailed incident report.

. Mechanical Restraint Inventory Documentation

a. Mechanical restraints shall be maintained in & secure location that is
accessible only by supervisory staff and documentation maintained
providing accountability for their whereabouts and use.

b. An inventory of restraint equipment shall be maintained which notes:
1) Number and type of handeuff, leg shackles, restraining belts;
2) Location of handeuffs, leg shackles, restraining belts.

c. The Superintendent or designee shall review the mechanical restraint
inventory records monthly, ascertain that equipment listed is secured
in the locations noted and that the restraint equipment is in proper
working condition,

d. A mechanical restraint incident log is to be maintained which notes:
1) Name of the staff authorizing the use of the restraint;
2) Number and type(s) of restraint equipment issued;
3} Date and time restraint equipment issued;

4) Name of the staff applying restraint;
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3) Date and time restraint equipment was returned,

e. The Superintendent or designee shall review the mechanical restraint
incident log and corresponding reports manthly.

. Reusable restraint equipment shall not be used on another person until
it is properly cleaned and disinfected, Commercial products shali be
available for disinfecting,

V., MONITORING MECHANISM
The Superintendent, Regicnal Facilities Administrator and the Ombudsman shall
monitor compliance with this policy.
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MAJOR CORRECTIVE ACTION REQUEST CHECKLIST / %
Employee Name: Reginald Windham
Employee DJJ Training #:
Assipgned Facility/Office:Lincoln Village YD/RIDC

REQUEST LETTER SIGNED OR INITIALED BY MANAGEMENI-LETTER
MUST INCLUDE TBE FOLLOWING SECTIONS: (REQUIRED FOR ALL
REQUESTS)

A ) = EMPLOYEE’S PERSONNEL INFORMATION:
Employee's Name, SSN, DOB, and job title
Employee’s statns {permanent, probationary, etc.)
Employee's Work Location
B. &) SPECIFICS QF INCIDENT IN DETAIL WITH NAMES, DATES,
TIME AND LOCATIONS:
‘What did the employee do that was wrong and why was it wrong?
SpeciHic facts relating to the current problem (Who, What, Where,
When and How) .
Dates and time of occurrances
Name of employee reporting problem ’
Names and Job titles of wiineases
Names of Youth involved ,
c, & A LIST OF ALL DJJ POLICIES OR FACILITY/OFFICE
PROCEDURES TEHAT WERE VIOLATED ANDP WHY:
(INCLUDE POLICY NUMBER AND SECTION).

/

STATEMENTS: (REQUIRED IF APPLICABLE —- EMPLOYEE STATEMENT
REQUIRED FOR ALL CASES)
A. ((DWitnesses **
B. ([_])Victims **
C. ()Employee for whom discipline is being requested **
(See Interview in OOI 1768-06)
D. ({CHAny other person with knowledge of incident **

COPIES OF ALL INCIDENT REPORTS OR INVESTIGATIONS CONCERNING
THE INCIDENT: (REQUIRED IF APPLICABLE) )
A. (EDIncident Reports
B. (X)Office of Investigations Investigation

{(Director will include copy of QOT 1768-06)
C. ([_)Ombudsman Report
D. ((()Quality Assurance Report

ADDITIONAL SUPPORTIVE EVIDENCE SUCH AS: (REQUIRED IF
APPLICABLE)

A. ([LHWork products (Shift Reports)

B. (D)Computcr files, E-Mail

C. ([DCase file audits

E. ((]yLeave/Overtime request forms * .

F. ([_])Timesheets during period in question * Qeanned & Conlir rred
G. (L_|) Yearly timecard 1o T Houl s

H. (_|) Medical/Physicizn's statementy ** ' / / ¢
L (5))Sign-infout lags or Call-in logs * Date: _.L0/7/0%
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Re: Major Corrective Action Checldist for. Reginald Windham (LVYD/RJDC)

October 11, 2006
Pope 2

I, ((CHVehicle logs

K. ([_lyWritter instruments by or to alleged perpetrator

L. (D)Photographs of injury, damage, or questionable items
M. (L_)Contraband

V. () COPIES OF FACILITY/OFFICE PROCEDURES THAT WERE VIOLATEb.
(REQUIRED FOR ALL REQUESTS - HIGHLIGHT APPLICABLE SECTION)

VI (X)) COPIES OF ALL DJJ POLICIES THAT WERE VIOLATED. (REQUIRED FOR
ALL REQUESTS - FIGHLIGHT APPLICABLE SECTION)

VIIL (X)) EVIDENCE OF PREVIOUS CORRECTIVE ACTION. (REQUIRED FOR ALL
: REQUILSTS) ,

A. () Copies of supervisory conferences

B. ([[])Copies of verbal or written reprimands

C. ([ DCopies of prior disciplinary actions

D. ([_])Corrective action plans

E. {({_DResponses from employees

vII. () ANY ADDITIONAL DOCUMENTS OR EVIDENCE CONCERNING THIS
INCIDENT: (REQUIRED IF APPLICABLE).

Note: Ttems with an **¥ must be included for all time and atiendance issues.
Ttems with an “**” mugt be included for all abuse or neplect situations.

DN 1o ~1v-ob
Signature - " Date
I have reviewe;:!’the file and found it to be complete.
Branch Manager/FRA Date
Division Director . Date

Deputy Commissioner ! Date
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COMMONWEALTH OF KENTULCKY . glemdra
DEPARTMENT OF JUVEMILE JUSTICE e TH
LINCOLN VILLAGE YOUTH DEVELOPMENT AND REGICNAL JUVENILE DETENTION CENTER YA et
8720 NEW GLENGALE ROAD rolrz

ELIZABETHTOWH, KY 42701
PHONE: (270) 768-5280 Fax: (270) 765-5226 S
ErvE FLETCHER © . BRIDGET BKAGGS BROWN

GOVERNOR COWMISSIONER
Memorandum
™~  Bridgst Skaggs Brown, Commissionsr
FROM: Kendall Williams, Interim Superintendent I, Lincoln Viilaga YDIRJDC@
DATE: October 11, 2006 '

SUBJECT: Request for Major Corrective Action for Reglnald Windharm, YW il

A. | 's Parsonnel Inf fo
Employee's SSN: ]
Employee's DOB: B
Employee's Job Title: Youth Worker Il
Employee's Status: Fullime, Permanent

Employee's Work Location: Lincoln Village Youth Davelopment & Reglonal Juvenils Detention Canter

8. Resldent [N = ored lo Investigator that on 9/06/08 he had jus{ relumed from court and was
belng processed In Intake. Mr. Windham put RS shoes on his pants. TN statad his shoes
wers dirty dus to the cell baing dirty. BEREES 2sked Mr. Windham to femove the shoes from his pants
and Mr. Windham got upset arid stariad yelling. Mr. Windham bumped EEEEEEER shoulder with his chest,

sked Mr. Windham lo get out of his face. Mr. Windham then picked BRI p and slammed

him face first onto the floor. [EEEERER s ated two residents were looking out of their windows In the Intaks
area. These rasidents were Eikasawzn MMM Caler siated Ms. Prince was also present.

Interviaw with Mr. Windham resuited in him telling Investgator that he was called to Intake to pat down two
rasldents that had ed from caurt. He said continted to move and talk without parmission
and he stated was non-comphani with facility rules. It old Mr. Windham not {o wash his
clothes. Mr. Windham re-directed SN severa! times regarding moving his hands and shaking his
head. Mr. Windham stated W kapt removing his hands from behind his back. As he was tatking to
I e szic Smoved one of his hands from behind his back and he then restrained IR
using Cantral 1. Ms, Prince calfed for staff assistancer Mr. Windham stated SN continued la curse
while on the floor. He also staled that Ms. Prince was In the area and wilnessed the restraint. Investigator
W. Wright asked Mr, Windham if his Incident Report was accurate and he repliad, *Yes sir.” Investigator
Wright then played the video of the restraint for Mr. Windham and asked Mr. Windham to show where il
EEElmoved either of his hands. Mr. Wright replayed the video several times and noted to Mr. Windham
that | i arms were stil behind his back. Mr. Windham siated ha thought that I had moved,
but sald : gitwas cursing and baing deflant.

The allegation that Mr. Windham used Inappropriate or excessive force against resident -was

concluded as founded. In addition, Ms. Krystai Daliey winessad resident I taing Mr. Windham

that he was breaking his arm. Mr, Windham made the comment, "Maybe | wiil” Mr. Windham's comment

constitutes a verbal thraat to [l Based on the video reviewed, IEEEERJid not move elther of his

hands in a lhreatening manner. Tha video depicls Mr. Windham talking forcibly to SR When
moves his haad away from Mr. Wlndham Mr Windham grabs him and forcibly takes

KENTUCKYLUNBRIDLEDSPIIT.COM K LNSMDLED mrry AN EQuat OPPORTUNITY EMPLOYER MIFID




aary Action re: Reginald ‘u’-.am ‘ .
/2006 '
He2of2
the floor. The video camera doses nol dispiay the totzl restraint nor does i show &
on his head. Interview siatements from Ms. Karen Prince and BRESaEEatais
move prior to the rastraint taking place.

Fiibsing slammed
édid not

A memo of concern was issued from Invastigator Wright to Staff Assistent Tom Gllsdorf regarding Mr.
Incident Report on resident dated 9/06/06 by writing, " Mr. Windham
= |and he dropped his hands and step foward me.” As stated, the video shows
not step towards Mr. Windham or move either of his hands. .

c. BJJ Foligy and/or Facllity Office Procadure Viglations

The following pollcies were viplated by Mr. Reginaid Windham;

DJJ PP 102 Employes Code of Ethics, IV (A} Staff shall respact ang protect the civil and legal rights of all
youth In the care or custody of the Department; and IV (B) Stalf shall serve each youth with appropriate
concem for thelr wetfare.

DJJ PP 104 Employee Code of Conduct, IV {B), M (F), IV (M), IV (N), IV (O), and IV (P} — See attachad
_ paiicy for delalls.

DJJ PP 208 Youth Rights, IV, 8: Youth shall bs reated in a humane mannear and shall have the right to be

. protected from exploftation, neglect, physical, sexual, and emotional abuse. This shall Include carporal
punishmant, Intentional Injury, use af inimidation, threatening, or abuse fanguage toward the youth, elther
verbally, in writing, or by gesture. Any suspected abuse or neglect of youth shail be reported In
accordance with KRS 820,030 {Relerence DJJPP 140 or 731).

It Is requested that Mr. Reginald Windham receive significant disciplinary action, up to and Including dismissal, due
to the nature of these infractions.

ce: fila

EQUAL EDUCATION AND EMPLOYMENT ORPORTUHITY MIFID
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Form 103 5C — Supervisory Conference | t

Commonwealth of Kentucky

Department of Juvenile Justice
Administraive Services

SUPERVISORY CONFERENCE

Facility/Office: Lincoln Village YDC/RIDC

Region: CENTRAL

Employee’s Name: _Reginald Windham

Employee's SSN:

Date of Conference: o4 }!3,0&

Date of Last Conference(s): N/A

Issue:  Time & Attendance [ Poor Work Performance [ Misconduct []
Other (Specify): Medication Error

Has the employee received a supervisory conference for a similar violation(s)?
Yes{] No[d  Ifyes, attach a copy of the prior supervisory conference.

Specifics of Incident:
Staff failed to sign MAR to verify if youth received or did not receive medications at the appropriate
times

What happened:
After receiving an e-mail from the Charge Nurse that the MAR had not been initialed on several
residents Mr. Williams was contacted and the MAR's were investigated to discover that initials were

missing from staff.
When did this occur:  Date:  March 06 ' Time: 8a

‘When did it happen:

Form Review — October 2004 1




Form 103 5C - Supervisory Confersnce | |

Who was involved:

Whe witnessed the incident:

Supporting Documentation: (Attach any of the following documents):
Timesheets [_] Log Reports [X Incident Reports [} Witness Statements [

Copies of all specific DJJPP Policies and/or SOP’s violated:

DJIJ 407, Health Services S.0.P. #s D-01 & D-02, Health Service Protocol Manual Chapter
Administation of Medications Subsections 6B & 6E.

Other Written Evidence:

Copies of the MAR

Recommended Corrective Action: (List specific steps the employee needs to accomplish in order to
improve their performance or behavior):

Youth Worker will receive remedial training on passing of medications with Medical staff present and
follow DJJ and LVRIDC Policies and Procedures.

Target Date for Improvement: (Specify Date) 04/43/06

Other Tssues Discussed: (Ttems separate from the Ineident)

Employee Response: ‘Z:_Cé;f C/’E @7// /55(7/ é@/ﬁgﬂd/@%gfﬁﬂy)
SEF o ‘/ﬁé s ZU) B 10007219 FOrWEd 20
rCLFedigl G wng

Employee Signature: m Date: 4(//// %g

Supervisor Slgnature ‘.{jgﬂ ﬂ&ﬁ Date: £ /34:5—

Form Review ~ October 2004 y




JUSTICE AND PUBLIC SAFETY CABINET

125 Holmes Strest .
Steven L. Beshear Frankfort, Kentucky 40601 1. Michael Brown
Governor {502} 564-7554 Secretary
Fax No. {502) 564-4840

TO: Ron Haws
Department of Juvenile Justice

FROM: Abidah S, Bryant, Administrative Specialist gﬁ
Office of Investigations

DATE: June 1, 2010

SUBJECT:  Office of Investigations Completed Investigative Report
Atached for your review is a completed investigation regarding;
Investigation # Name Facility

2213-10

Lincoln Viliage YDC

The investigative finding is SUBSTANTIATED. Please notify my oftice of any
personnel aclion or other action that is taken as the result of this investipation. This
report is being forwarded to your apency for your review and any action that may be
deemed appropriate by your agency.

Plcase notify the alleged offender, victim and reporting source of the finding in this
investigation.

Attachment

cc D) Legal Staff

etuckiy™
KentuckyUnbndledSping com An Equat Oppartunity Employer M:F/D

UNBRIDLED SRIRIT



Justice and Public Safety Cabinet
Office of Investigations
Case Report #2213-10

Investigation Number: 2213-10 Date/Time Received: 05/03/10 12:56 p.m.

Investigator: Walter Wright Date/Time Incident Occurred: 04/27/2010 5:00
p.m.

Method Report Received: Hotline call by Ms. Kriste Stutler
Attached is the report of the investigation of the special incident (s):

S1aff uses inappropriate or excessive force that could resuft in an injury.
(Type of allegation)

Regarding:

Residentat: Lincoln Village Youth Development Center (LVYDC)
(Facility)

The allegation{s) are: SUBSTANTIATED - means that an incident occurred,

D \/ Copy to Commissioner, Dept. of Juvenile Justice D(_‘Z - (\-10)
(date)

2) \/ Notification of the finding to CFC __ (M9 -0\~ \()
{(date)

Mr. Reggie Windham
Offender

Criminal history and history of prior reports/aliegations on the offender

QFFENDER QUERY

. lHV REPORT ’ REPORT INVEST
V| | VICTIM | FACILITY | “gypg | OFFENDER | uniNgs

Lincoln Physical Vindham, Founded
Village Reggie

1765 31812006

If this report contains any reference 1o a polygraph examination. that portion of the report cannot be
copied for distribution.

O {8260



C C.
Justice and Public Safety Cabiner

Office of Investigations
Case Report # 2213-10

Allegation;

On 05/03/10, Ms. Stutler, Superintendent, called to re
Windham, was involved in a restraint withE e : o
that Mr. Windham wrote in his report that ke secured [ et aiand pulled her into
the cell due to her resisting staff. Ms. Stutler stated accordmg to the debricting
conducted by Jeff Wilson, SSW1I, “Mr. Windham lost control of youth and then dragged
i nto the isolation room by her foot/leg." Mr. Jeffrey Wilson, SSW2,
mlnessed this incident.

Dort lhat on 4/27/10, Mr Reggie
ERRERSE | Ms. Stutler stated

Chronology of the Investigation:

05703/10 - Ms. Stutler stated that Ms. Grady, Assistant Superiniendent, went to view the
incident on camera, but from the camera angle, nothmg inappropriate could be seen.
Note: There is no video.

05/04/10 - This case was assigned to W. Wright by Barney Kinman. OQI Supervisor.
05/04/10 - W. Wright traveled to LVVDC to conduct interviews.

05/47/10 - W. Wright traveled to LVYDC to interview Mr. Windham,

1f this report contains any reference Lo & polygraph examination, that portion of the report cannot be
copied for distribution.

QO (82609)
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Justice and Public Safety Cabiner
Office of Investigations
Case Report # 2213-10

Interview Report

. allcgcd vietim,

The following is a brief synopsis of this interview. complete details, please
refer to the digital recording,

against the wall (no explanation why she did this). Staff came and escorted her to intake.
While on intake, Mr. Wilson asked her for her pictures of her niece and nephew, but
" | refusedlo give them to him.

i - Htated while she and Mr. Wilson were still talking, Mr. Windham came over
and told her 1o get into her cell. [ tated she told Mr, Windham that she Stl]]
needed to speak with Mr. Wilson. Mr. Windham then grabbed her right arm. EEEE 0
stated when he grabbed her arm; she jerked away from him and lost her balance and fell
to the floor. BB ktated that Mr. Windham then dragged her igtp.th | by either
one or two of hcr f'cct “ould not specifically remember. f§
during this time, Mr. Wilson was standing at the intake door, and Ms. McNeal was
standing near the intake counter.

Once ms:de of the cell, she stood up, and Mr. Windham pushed her down onto the bed.
B L<\ated that she then started kicking at Mr. Windham, Additional staft then
arrived to assist Mr. Windham with restraining her. |l lltated that Mr. Windham

then took her down to the floor. JJJ Bl stzted while she was on the floor, she
purposefully hit her head on the floor. Someone then placed a sweater between her head

and the floor to prevent her from hurting herselt. This investigator asked
f'elt that the staft workers were trying to hurt her on purpose duning the restraint
[ stated no.

(lstated she did not have any marks or bruises until a few days after the restraint.
G B Stated that she now has a bruise on each leg, [ also stated that she has
a qmall knot on her forehead from purposefully hitting her head on the floor. This
investigator had the facility to take pictures of her legs and send to OOl (see attached
photographs). § stated that Mr. Wilson witnessed the whele incident because he

was standing nearby.

if this report contains any reference to a polygraph examination, that portion of the report cannot be
copied for distribution.

(014 (8720/09)
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Justice and Public Safety Cabinet

Office of Investigations
Case Report# 2213-10

Interview Report

e Ms. Rhonda McNeal - B Y outh Worker 11 - Staff Witness, Ms.
McNeal has been cmployed wlth DJJ for 3 years and caa be reached at
I ¢ interview was conducted by W. Wright in the conference room on
04/05/10 at LVYDC in Elizabethtown, KY at 1:58 p.m. The following is a brief
synopsis of this interview. For complete details, please refer to the digital
recording.

Ms. McNeal seid she vaguely recalled the incident. Ms. McNeal stated while she was on
intake proccssmg a female resident (name unknown Mr Wilson and Mr. Windham
were trying to get pictures from : e

photographs to Mr. Wilson and Mr. Wmdham

Ms. McNeal stated thal Mr. Windham walked overt
Ms. McNeal could not recall which arm he grabbed.
dropped down to the floor. Ms. McNeal stated she believ ed thal Mr. Wiadham then
placed n a Control-1 and escorted her into the cell.

Ms. Nea! foliowed Mr. Windharn an Sinto the cell to assist Mr. Windham. Ms.
MeNeal stated she recalled Mr. Kennington secunng—]egs Ms. McNeal
recalledfBERE £ finlentionally hitting her head on the floor. Ms. MciNeal stated she
placed a sw t:atshlrl betweenfiis head and the floor to prevent her from
continuing to hit her head. On had calmed down, she was placed onto her
bed. While sitting on her bed, i leaned her head back and tried to hit her head
against the wall. Ms. McNeal stated she placed her hand behind e o
prcvcnt hcr from hitting her head against the wall. Ms. McNeal stated she started talking
i |'ocalm her down, Ms. McNeal stated once ¢ calmed dawn a
httlc, she left, and Mr. Wilson stayed behind to continue to speak with her

Ms. McNeal did not recall secing any staff act inappropriately towards

B this report contains any reference 1o a polygraph examination, that portion of the repont cannat be
copied for distribution.

OO (82409



C C
Justice and Public Safety Cabinet

Office of Investigations
Case Report # 2213-10

Interview Report

s My Jefirey Wilson -£ - 1Social Service Worker [ - Staff

Witness. Mr Wllson has been cmploycd with DJJ far 5 years and can be reached
§ The interview was conducted by W. Wright in the conference
room on 05/04/10 at LVYDC in Elizabethtown, KY at 2:23 p.m. The following is
a brief synopsis of this interview. For complete details, please refer to the digital
recording.

Mr. Wilson statc ecame upsct when she was not allowed to call her DJJ
Worker. B2 had said, “This is bullshit!™ and received room restrictions for
cursing. While on room restriction, hrew food all over her room and started
kicking her door. & fwos then upgraded to isolation.

indham was calied to assist Mr. Wilson. Mr. Windham and Mr. Wilson walked'
0 mtake Ouce on intake, I -<fused to step inside of her cell. According
' was standmg about 5 1o 6 feet outsuie of her cell. Mr Wilson

Windham then grabbed her right foot and aragged ner into the center of her cell. Mr.

Wllson stated that Ms McNeal was standm ’ close to Mr Windham and hen

p e i
grabbed hold to one of her arms and guided her back to her bed. .
him in the groin arca and started to tun out of her cell again.

Mr. Wilson stated he was standing in the cell doorway when[ [ [nttempted to run
out ot her cell. Mr. Wilson stated he placed his hands against her shoulders so that she
could not leave the cell. Mr. Wmdham then secured her left arm, and Mr. Wilson secured
the right arm, and they then tookg Bi0wn 1o the floor. While on the ftoor, Il

. | kept attempting to bang her head on the floor. Mr. Wilson stated that Ms.
McNeal had someone to get a piece of clothing to prevent o hittine her
head on the floor. Oncef _had calm down, she was placed on her bed. §
then hit her head against the wall once, but aﬁer being verbally re-directed by Mr.
Wilson, she did not hit her head again. ¢ . then apologized for her behavior,
including kicking Mr. Windham.

W. Wright asked Mr. Wilson if Mr. Kennington was involved in the restraint.

[f this report contains any reference to & polygreph examination, that portion of the repart cannot be
copied for distnbution.

QO (826708
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Interview Report

Mr. Wilson {continued):

Mr. Wilson stated he did not recall Mr. Kennington touching [ : . gibut ifhe did, it
was only briefly. Mr. Wilson stated he only recalled Mr. Wmdham Ms MeNeal, and
himself involved in the restraint.

Mr. Wilson stated the following day; he wrote what Mr. Windham had done in the
critical incident debriefing summary. Mr. Wilson stated he also he went to Ms, Grady,
Assistant Superintendent, to inform her of Mr. Windham's actions of draggingl
by her foot.

Mr Wilson stated that he did not feel that Mr. Windham was attempting to harm'
B hen he drapged her into the cell, but his technique was not an approved
techmc;ue

If this report contains any reference 1o a polyeraph examination, that portion of the report cannot be
copied for distribution,
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Interview Report

s Mr. Robert Kennington .1 Youth Worker 11 - Staff Witness.

M l\enmn ton has been cmployed with DIJ for 11 years and can be reached at

£ | Theinterview was conducted by W. Wright in the conference
room on 05/04/10 at LVYDC in Elizabethtown, KY at 3:02 p.m. The following is
a brief synopsis of this interview. For complete details, please refer to the digital

recording.

Mr. Kennington stated that he was on Pod #500 when he received a call from Mr. Adkins
who was working in Control, stating that there was a restraint occurring in Intake and that
he needed to go and assist staff. Mr. Kennington stated when he amrived in the intake
cell, he observed Mr. Windham securin feet. Mr. Wilson had her right arm
secured in a T-stance, and Ms. McNeal had her left arm secured. Mr Kennington stated
he relieved Mr. Windham with securing her fecl,

that Mr. Wilson and Ms. McNeal started calmly talking to
Istarted calming down. Once, |l camed down, staff

Mr. Kennington state
and shef
released her.

Mr. Kennington stated that it did not appear that anyone was trying to cause harm tofil

I£ this repert contains any reference (o a polygraph cxamination, that portion of the repent cannol be
copicd for distribution.

OO (1/26/09)
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Interview Report

® Mr. Michael Adkins - E5 {1 Youth Worker I - Staff Witness. Mr.
Adkins has been employed with 5 years and can be reached at
The interview was conducted by W. Wright in the conference room on
05/04/10 at LVYDC in Elizabethtown, KY at 3:19 p.m. The following is a brief
synopsis of this intenview. For complete detmls, please refer to the digital
recording.

Mr. Adkins stated that he was working in Control when the incident occurred. Mr.
Adkins recalled seeing residenjeing escorted into intake. Once in intake, he
recalled secin MMM standing outside of cell #423 pointing her finger at M.
Windham who was standing by the intake counter. Mr. Adkins stated that Ms. M¢Neal
and Mr. Wilson were standing near | M. Aclkms stated that it appeared that
Mr. Wilson and Ms. McNeal were mouonmg for 0 |to step inside of her cell but
she was refusing to do so.

Mr. Adkins stated that he then called Mr. Richardson and Mr. Kennington and requested
for them to go to intake to assist staff with M M:. Adkios stated while they were
on their way to intoke, he looked up at his monitor and saw Mr. Windham walking over
toiwho was stil standm outStdc of her cell. Mr. Adkins stated that Mr.

& . 1lin & Control-] and then escorted her to her cell.
Mr. Wilson and Ms. Mchal then went into the cell o assist Mr. Windham. Mr. Adkins
stated he did not know what happened atter this because he had to switch the camera over
to let staff coter the intake area.

feet. He stated no.
arms

Mr. Adkins was asked if he witnessed Mr. Windham grab
Mr. Adkins stated that he only saw Mr. Windham grab hold to one o
(possibly the left arm) and swing her into the cell.

If this repon contains any reference to & pelygraph examination. that portion of the repon cannot be
copicd for distribution,

0014 (3726/0%)
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Interview Report

= Mr. Reggie Windham - £ . Youth Worker Supervisor - Alleged
Offender. Mr. Windham has been cmployed with D1J for 5 years and can be
reached afg .| Theinterview was conducted by W. Wright in the
conference room on 05/07/10 at LVYDC in Elizabethtown, KY at 11:18 am. The
following is a brief synopsis of this interview. For complete details, please refer
to the digital recording.

Mr. Windham started this interview by saying that the restraint with £
of the worst restraints that he had ever participated in. He further stated that the siruation
could have been handied a little bit better (no explanation given). Mr. Windham stated
that resident Ml o5 being very disrespectful and disruptive on her pod so she was
taken to intake. Once in intake, she refused to go into her cell. Mr, Windham stated that
both he and Mr, Wilson verbally directed her to step into her cell several times but she
refused and continued to talk back to them.

Mr. Windham stated that he walked overtof and told her to go into her cell.
Mr. Windham staied that he had no intention to rcstrmn | She refused again so
Mr Windham then grabbed her by her right arm and was going to lead her into her cell.
L ierked away from Mr. Windham and madc herself fall down to the floor,
Wh'l on the floor, tarted kicking at him. Mr. Wmdh rnv»a.s asked if Il
mcould notrecall iff & = = &

Wingham stated he grabbed __ .
Windham did not recall if he grabbed onc or both off | [Ifcet. Mr. Windham
stated that other staff should have assisted him when she attemptcd to jerk away from
him.

Mr. Windharg d thet Mr. Wilson and Ms. McNcal then followed him andf
into her cell. tried to self hanm herself by hitting her head on the floor. Mr.
Windham stated Ms. McNeal placed a sweatshirt under 2 head to prevent her
frorn continuing to it her head. Mr. Windham stated tha .. pttempted to hit her
head against the wall while sitting on the bed. Afterf had calm down, she was
placed on her bed and started tatking to Mr. Wilson.

Mr. Windham stated if he could do it over, he would have “coordinated” with Ms.
McNeal and Mr. Wilson prior to restraining ||| | R

Mr. Windham made no comments regarding pushing
her interview.

kown as she alleged in

Il this report contains any reference lo & polygraph examination, that portion of the report cannot be
copied for distribution.

(K- (372678%9)
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7

Findings:

Based on the information obtained, review of records and Mr. Windham's own
admission, the following is recommended in relation to the allegation:
SUBSTANTIATED.

Op 05/03/10, Ms. Stutler, Superintendent, called to reort that on 4/27/10, Mr. Reggie
Windham, wasmvolvcd in a restraint on residentie Band wrote in his report

- that he secured =R feet and pulled her into Lhe ccl] due to her resisting staff,

. | Htoted when she was refusing to step into her intake cell; M7 Windham came
over and grabbed her right arm. J I t=ted when he grabbéd her'drm; she jerked
away fmrn him and lost her baJancc and fell to the floor | stated that Mr.

the cell; she stood up, and Mr- Wmdham pushcd her down onto the bed. -
that she then started kicking at Mr. Windham. Additional staff then arrived to assist Mr.
Windham with restraining her. [J]]ted during the restraint, she purposefully hit
her head on the floor,

the cell. Ms. McNeal recalled ntena!ly hitting her head on the floor.

Mr. Wilson stated while on intakc,_'cﬁlscd to step inside of her cell. Mr.
Windham then grabbed her left arm, and she went on her own to the floor: M7 Windhanr
then grabbed her right foot and dragged ber into the center of her cell. Mr. Wilson stated
during the restramt M'.r Windham secured her left arm, and he secured the nght armn.
. dovwnto the floor. While on the floorE
atiempting o b:mg her head on the floor. Mr. Wilson stated that Ms. McNeaJ had
someone ta get a piece of clothing to prevent| I rom hitting her head on the
floor. Mr. Wilson stated the following day he wrote what Mr. Windham had done in the
critical incident debriefing summary. Mr. Wilson stated he also he went to Ms. Grady,
Assistant Superintendent, to inform her of Mr. Windham’s actions of draggin
by her foot. M.r Wilson stated that he did not feel that Mr. Windham was sttempting to
harm@ 8 when he dragged her into the cell, but his technique was not an approved

Mr. Kenn‘ ated when he amrived 1n the intake cell, he observed Mr. Windham

.. . | oot Mr. Wilson had her right arm secured in a T-stance, and Ms.
McNeal had her left arm secured, Mr Kennington stated he relieved Mr. Windham with
securing her feet.

If this report contains any reference 10 a polygraph examination, that portion of the report cannol be
copied for distribution.

0014 (82699}
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Findinps (continued)

Mr. Adkins stated that he was working in Control when the incident occurred. Mr.
Adkins recalled seeing Mr. Windham walking over tof i B vho was standing
outside of her cell. Mr. Adkins stated that Mr. Windham appeared to plac<j -
a Control-1 and then escorted her to her cell. Mr. Wilson and Ms. McNeal then went into
the cell to assist Mr. Windham. Mr. Adkins stated he did not know what happened after
this because he had to switch the camera over to let staff enter the intake area.

- Mr, Windham stated that | tefused to go into her cell while on intake. Mr.
Windham stated that he walked over to told her to go into her cell. i

[ Ircfused again so he then grabbed her by her rightarm and was going to lead her

into her cell. . jerked away from him and made herself fall down to the floor.
While on the tloor, B B started kicking at him. Mr. Windham stated he grabbedu

7-? i feet by mstmct to get herinto the cell.. Mr. Windham stated if he could do it
over, he would have “coordinated"” with Ms. McNeal and Mr. Wilson prior to restraining

The Substantiated finding in this investigation is based on Mr. Windhams' own
admission, staff and resident witness’s interviews. Mr. Windham admitted to dragging-

into her cell during the day in question.

The investigation determined at the time of the incident, i | hwas refusing staff
instructions and when Mr. Windham made his initial contact with her, she fell to the
floor. Once she was on the floor, she began kicking at Mr. Windham. Mr. Windham
admits, and he documents in his incident report, he dragged her by her feet into the cell.
The distance that she was dragged was less than 10 feet. Mr. Windham stated he grabbed
her feet by instinct and stated if could do this over apain, he would have “coordinated™

his actions better with the existing staff.

IF this repor contains any reference 10 a polygraph examination, that portion of the repart cannot be
capied for distribution.

QO (226709
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Signature: M% /// Date: $-20-/0

Office of Investigations Irfestigator

The affixed signatures below verify this report has been reviewed and submitted
to the Office of Legal Services for the Justice and Public Safety Cabinet.

Signature: 8‘1/-,«——- /Date: I Foyo

Office of Investigaibps Exeftive SiAft Advisor j2035 A
Signature: Date: -2& 2)°
Office of In§ Director

The affixed signature below verifies review of the Case Report and agreement
with its finding(s). The Report will be forwarded to the requesting agency for
whatever action deemed necessary.

Signature: (g_,&u\Cﬁ\UJ% Date: "5?&&:!:9@(0

Attorney, Office of Legal Services

If this report comains any reference to a polygraph examination, that portion of the report cannot be
copied for distnbution.

OO (372609
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Interview List:

dalleged victim

Ms Rhonda McNeal - staft witness

Mr. Jeffrey Wilson - statf wilness

Mr. Robert Kennington - staff witness
Mr, Michael Adkins - staff witness

Mr. Reggie Windham - alleged offender

Attachments/Information Reviewed

Copy of the Isolation/Incident Report Form dated 04/27/10.
Copy of Critical Incident Debriefing Summary dated 04/28/10.

Copy of Mr. Kennington's addendum dated 04/27/10.
Copy of i
draggin

®* &= = &

nto her cell dated 05/03/10.

-
Iz
g
o

g
=]
a‘ :
o]

Photographs of the intake area and cell #423.
¢ CD containing the interviews conducted.

LI" this report contains any reference to a polygraph examination, that poertion of the report cannot be
coped tor distribution.

CHH-f (326/09)

Copy of Resident’s Written Response to Critical Incident Report dated 04/27/10.

arding from Ms. Stutler to W. Wright regarding Mr. Wiadham
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Isolation/Incident Report
Form dated 04/27/10
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DEPARTMENT OF JUVENILE JUSTICE Hev, 0110

Isolation / Incident Report Form

enter facility name

Youth First Name:jg] Youth Last Hame R0 s
Date of incldent: 4/27/7010 Time of mcldent I?OGb:s Youth Stelts:
Division: Central Program/Office; DIUAVRIDG  Initlating Employea: Mr, R Windham
Other Staff involved: My, Wilson, Ms, Mcheal_Mr Kennington

1. Chech All Events That Apply:

[TIAwOUEseape T possession of Contraband {_{Death of Resident [Civakor offense
Classault by Yauth on Youth [IMajor tnjury [ Piyysleat Restraing i Use of 1salation
[ Jassautt by Youth an Staff [ Isexual Assault [ IMechanical festratnr 1 J0ther

[liajor propenty Destruction . [ ] Sutetde Atempt T itherapeutic iestralnt

Other Explaln: rolation

2. Describe tha Incident in detall with the information below
a) Specific place. Inlake 423

b) All earlier behaviors and actions prior o the incident. Include the speclfics of the incident
On 412772010, al approdi ata§ 1700hr. LM, R.Windham YW, was informad by Ms,
Richards that resident &2 e 1vos disrupting the pod by hitiing on the door with
her shower shoe,yeling out cursing at staff,and threw her food all over the floorl, Mr.
Windham enler pod 400 and asked resident] | Whal was her problem? residant
BEEEE continued cursing at staff. Mr. Windham YW3, told her to exit her cell and walk to
intake. While belng sscarted by Mr. Windham YWill, Mr. Wilson SSWII,Ms Jefferson
SSWH and McNea! YW, Sha ntmued 10 curs and talk disrespectiul to staff.Once
arriving lo intake residentf Bl refused to enter cali#{423. after being ask
several imes by =l staff pregen ap in, She rafusad and continue to argue with stafi,
at this time. Mr, Windham securad her lsft arm and parsiey released R, resident resist and
falled to the ﬁoc{ own her own. Mr.Windham secured her lest and pulled her in the the
 tlemped Io Kick Mr. Windham YW3, While belng pulled.
: quth right aremn in AGT#2, Mr.\Windham secured youth right
arm ACT#1. residaniin Was trying to purpesely Injure herself by biting her head on
the floor, Ms. McNeal YW, secured youth head untll ealm down, Mr.Windham released
right arm io Ms. Mcleal in ACT#Z ar. Windham YWIR, gol a swaatshint lo lay her head
& Honpeared o be calm. Mr. Vﬁndham and Wilsen
essisled youth oH the floor to the bunk. at that me resident TRt her head on the
wall. lrying to injure herseli again. youth was assistad off the By Mr. Wilson and
Wmdham Mr. Wilson SSWIH secured her lefl arm using AGT#3 Mr. Windham YW, until

¢) Olher youth involved {if applicable}:

3. if restralnt was used;
a} Which techniques were used? [Note technlques are listed from least restrictive to most restriceive torce)

" alkido Control Tralning Therapeutlc Restraints #echanlcal Restraints:
{ACT)
Mcentrot [ rleacefcanvas fined cuffs JHand cufis
] Flesce/canvas lined anklets
{Hcontrol 2 [T} foam Helmer [Mchains
Isolation / Incident Report Form DI-LGL-YNGODSA

Department of Juvenile Justice
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DEPARTMENT OF JUVENILE JUSTICE Rav. 81HD

Isolation / Incident Report Form

4 Were there Injusles as a rasult of this ncldent? [} Yes [ No
a} List namas of these injured and extent of Injuries and complete body check list.

Page1of2 -
b} If pictures were taken, explain by whom and whera the plctures are belng kept,

5. Was placement in Intenslve superiision used? [ ves B No
6, Was plar.ément In 1solation usad (for residential programs/detention centers anly)? [:] ves [ no

a} Iisolation over 4 hours, lsolation was autharized by:

b} Date In: 4/27/2010 Timaln. 1700 Date Out: Time Out:

7. HasanIncident simllar to this occurred praviousty? (X ves [ No
If yes, please note previous incidents as apphicable:

V4

Y274 [

8. staff Making Repart: (4]
Stnatety—" Date/Mime
9. Employed’s immediate Supervisor Slgnature/Commants:
Bignature DataMima
Conuments:
Yauth Signature Fif ¢ L'\' ..LZf( :\'0 / 760
. &=
Treatmer Diracior §f appicable)
Eignalure CratedTine
Program Direclor/ Suparintandent
Slgnature DateTims
Isofatlon [ Incident Report Form DJMLGL-YNOOOS4

Department of Juvenile Justice



Wy 32000 3: 086N ( Cowsm 1o

ADDENDUM TO ISOLATION/INCIDENT REPORT FORM

INCIDENT REGARDING: [

| DATE OF INGIDENT: ¢//2//0 - __ TIME OF INGIDENT: __ /202
WITNESS COMMENT '
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s s e, yhare, s fotn 1Tt Bt iHrin
o a A ﬁswﬁz Zi ng%;; "3
] . O Rt A &ﬁﬂfc
7&’; W%ﬂf}%m@&ﬁ it AL Gt e ng

NAME OF PERSON MAKING REPORT:
IITLE OF PERSON MAKING REPORT: L T
DATE FORM COMPLETED: ?ﬂé’ \7'/' /0

ISOLATICN/INGIDENT REPORT ADDENDUM



May. 3. 2010 3:27PM ( ( No. 5734 F |

820 Now Glandale Road -
KY 42701
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Copy of Critical Incident
Debriefing Summary
dated 04/28/10
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DEPARTMENT OF JUVENILE JUSTICE
CENTRAL REGION
CRITICAL INCIDENT DEBRIEFING SUMMARY

Debriefing maetings should occur following all eritical incidents before the end of
the shift. All staff involved in the incldent, alorig with the on-site ADQ, should
participate in the debriefing. It is the responsibility of the highest-ranking
supervisor on shift when the incident occurred to facilitate the debriefing and
complete this summasy. This summary, along with a copy of the critical incldent
report packet, should he forwarded o the Division Director within 48 hours of the
occurrance of the incident. ' '

Date and Time of Debriefing Meating: 4/27/2010 @ 6:00 p.m. and 4/28/10 @
4:00 p.m.

Reslidant Name: .
Date and Time of Incident Being Debriefed: 4/27/2010 @ 5:00 p.m.

1. Type of Incident {eelect all that apply):
é AWOL/AWOL Plot/AWOL. Atiempt
Youth on Youth Assault
[ ] Youth on Staff Assault
[]  Sexual Assault
1 Major Property Destruction (over $300)
[ Major Injury {requiring medical treatment beyond standard first aid)
[ ] Restraint (ali beyond Basic Escort)
[  Possession of Contraband (e.g. Drugs, Weapons, Flammables, or
other potentially dangerous materials)
[]  Suicide Attempt
[ ] Death of a resident
1 Medleation Eror (or other incident meeting the criteria outlined In
DJJ Polley 715)
B  Other: Restraintand Isolation placement.

2. List staff attending the debriefing: Mr. R Windham, Ms. P. Richards
and Ms. R. McNeal,

3. Who conducted/supervised the dabriefing? Mr. Wilson SSWiII, ADO.

4, Did all staff follow proper protacol throughout the incident? No

6. If not, where was protocol not followed? While youth began fo struggle
after Mr. R. Windham attempted to place youth in an ACT control, Mr.
Windham lost control of youth, and then dragged resident B nto the
Isolation room by her footfleg. It appeared that Mr. Windham was not

Page 1 of 2 Pages Form Created: 10/06
Revised: 02/07

.6



May. 3. 2010

11.  Other relevant comimants:
2 5HE, Wirson, ssvw  4pspoio_
shriaflng FacIEHalor Slgnatura T Date
SUPERINTENDENT REVIEW/COMMENTS:
Faeility Superinfendant Signatura Data
Page 2 of 2 Pages Form Created: 10/06

3:76PM ( { N573% &

DEPARTMENT OF JUVENILE JUSTICE
CENTRAL REGION
CRITICAL INCIDENT DEBRIEFING SUMMARY

using approved ACT methods. After this point and into the restraint, it
appeared that Mr. Windham used proper ACT methods.

. Did all staff involved feel that they knew what procedures to follow

during the incident? Yes. However, Ms. McNeal stated that she thought
the restraint could have been managed better if the first two initial staff

{Mr. Windham and Ms. McNeal) had communicated with each other,

having a plan and being in place before initiating the restraint. Ms.
McNeal stated that Mr. Windham kind of jumped oo quick, not giving her
time to be in place and ready.

. Did staff feel adequately trained to handle this incident according to

policy and procedure? Yes

. How could this incident have been prevented? Youth could have

followed staff's instructions and walked into her isolation cell without
refusing multiple times and telling staff that she was not going into the

isolation cell.

. Did staff feel that the policies and procedures that are in place were

adequate to deal with the incident? Yes.

10. If not, what changes were recommended?

Revised; 02/07

R |



Copy of Resident’s
Written Response to
Critical Incident Report
dated 04/27/10



Resident’s Written Response to Critical Incident Report
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Copy of Mr. Kennington’s
addendum dated 04/27/10
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ADDENDUM TO ISOLA

INCIDENT REGARDING:

DATE OF INCIDENT: #420-/&) - TIME OF INCIDENT: £.5° 5.

WITNESS COMMENT »74° ;y,arvw»:aﬁ 55, J iy Sy o, Jecs
Ledns c:mv/cfi:ﬂf-f AR S Hern?, Sl Lot /Kf)fm 0’”5"’4"" '7"/ 5r'¢0r¢
/gw Lrits s Har Boeng ool s 7E . y
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NAME OF PERSON MAKING REPOR%/‘/ /</7? 4”‘) ;ﬁ

~TITLE QF PERSON MAKING REPORT: L/CU &

7
DATE FORM COMPLETED: Y2 2.2 /T

ISOLATION/INCIDENT REPORT ADDENDUM



Copy of e-mail regarding
from Ms. Stutler to W.
Wright regarding Mr.
Windham dragging [

linto her cell dated

- 05/03/10




Wright, Walter (Justice}

From: Stutler, Kristie G (D)

Sent:  Manday, May 03, 2010 1:13 PM
To: Wrigh!, Waller {Justice)
Subject: Incident

Here is the incident that | called you on:

lvas on POD being a chronic disruption. She walked unassisted to intake
to be placed on lso]atlon Once in intake youth fell to the floor, According to the report written by Mr.
Reggie Windham, Mr. Windham “secured her feet and pulled her in the cell”. According to the
debr:eﬁng done by Jeff Wilson, SSWII, “Mr. Windham Jost cantrol of youth and then dragged resident
L anto the isolation room by her foot/fleg”.

Ms. Grady got a report that something had gone awry with this incident late last week and was pulling
together documentation. She went to view it on camera and from the angle, you cannot see anything
inappropriate. It appears that the youth was struggling a great deal, however, of course | have huge
concerns about anyone dragging a kid anywhere. Qn the phone | had told you that t though the others
secured her arms while she was belng dragged. However, | misread the report because of misplacement
of periods in the body of the report. 1t sounds like they secured her arms once she was in the cell. {am
following up regardless — but wanted to check with you on if this needed to be an OOl investigation. |
wasn't sure since he openly stated what he did. The youth isn’t making any allegations — she just says
she was mad and “was struggling the whale way”. Let me know. 1 wilt hold off on any follow up until |
hear from you! Thanks ! Kristie

KRISTIE STUTLER, SUPERINTENDENT

Lincoln Village RIOC
820 New Glendale Rd, Elizabethtown, KY
Phone (270) 766-5280 / Fax {270} 766-5236

5/3/2010
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sUSTICE & PUBLIC SAFETY CABINET
OFFICE OF INVESTIGATIONS
sk CONFIDENTIAL *++
SPECIAL INCIDENT REPORTING FORM

Report Date: 5/3/2010 Incident Date{s): __ 4/27/10 Time Report Received:___1256

Age Date of Birth

l

t. Current Facility: _Lincoln Village Juvenile Detention Center  Phone:

2. Facility where incident occurred: Lincoln Village Juvenile Detention Center

3. Allegation (describe the nature of the alleged Special Incident i.e. what happened, when, injuries if any)
{Circle appropriate allegation - Staff: a. uses inappropriate or excessive force which results in an injury; b.
uses inappropriate or excessive force that could result in an jujury; ¢. engages in any sexua) activity to
include contacts or interactions which uses or allows, permits or encourages the use of a resident for the
sexual gratification of the Offender or another person; d. uses inappropriate consequences such as excessive
exercise, harsh physical work, or other physical consequences outside of accepted practices of DJI; e. allows
or encourages a resident to engage in illegal activity such as use of drugs or alcohol or gambling; £. does not
provide mppropriate supervision, medical care, food, clothing, shelter or education; g. uses humiliating,
demesning, profane or racially charged language and/or gestures directed at resident, h. uses verbal threats of
harm directed at resident; i. exhibits a patiern of harassing conduct directed at a resident; j. use or attempis to
use a resident for the staff's personal gain; k. accepts a bribe from a youth or indicates a bribe would be
accepted; |. enters any unlawful transaction with & youth as set forth in KRS 530.064,530.065, and 530.00; m.
enlers @ business relationship with a resident; n. extends unearned privileges to a resident in return for
something done for staffl)

Ms. Stutler, Superintendent, called &
involved in a restraint on resident
wrote in his report that he securedf

n 4/27/1Q, Mr. Reggie Windham was
Ms. Stutler stated that Mr. Windham

| eet and pulled her into the cell due to her
resisting staff. Ms. Stutler stated according to the debriefing done b Wilson, SSWII,
“Mr. Windham lost control of youth and then dragged residentj: nto the isolation
room by her footlleg.” Mr. Jeffrey Wilson, SSW2, witnessed the incidents.

4. Alleged Offeader(s):

a. Name:  Windbham, Reggie Facility: _Lincola Village Juv, Det. Citr.
b. Name: Facility:
¢. Name: © Facility:

S. Person Taking Report: _ Wright, Walter

6. Investigator Assigned: Wright, Walter Assigned:_ 5/4/2010 __ Phone #: 502/564-6688

7. Report sent to: [{ Law Enforcement Bd County Attoroey

Reviced 1210 ash
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O0[I Intake
Date | Time Muade Dare Retrieved: Time Retrieved
5/3/2010 | [1256 05/03/2010 1256

Yierims I [Plione Numbor: | r I
Incidont # |4 leged Victim Last Alleged Victim First |Wictim Sex ) Wictine DOB

|Current Facitie _ILincoln Village YDC |

[fnéident Pacitiny___ [Lincoln Village YDC |

L Heparion

Ms. Stutler, Superintendent, called to re ort that on 4/27/10, Mr. Reggie Windham
was involved in a restraint on resident EEEEEEEEE | Ms, Stutler stated that Mr.
Windham wrote in his report that he securedy f:-'- £ 2et and pulled her into the
cell due to her resisting staff. Ms. Stutler stated according to the debriefing done by
Jeff Wilson, SSWII, "Mr. Windham lost control of youth and then dragged resident
nto the isolation room by her foot/leg.” Mr. Jeffrey Wilson, SSW2,
witnessed this incidents. Stutler stated that "Ms. Grady got a report that something
had gone awry with this incident Iate last week and was puliing together
documentation. Ms. Grady went to view it on camera, but from the angle, nothing
inappropriate can be seen. W. Wright requested ali documentation to be sent to
QOl. At 1528, Ms. Stutler faxed the incident report and addendum to OOI.

dction Taken

Iitiesy |
llm‘idcnf # ”I.axt Nume "Fir.s'r Name "SM Or Resident —|
(14096  |[Wilson {[Jefirey \[Staff 1l

r——

Offender

4006 |Windham | [Reagie [N | [Lincoln Village |

Complainant -
14096 Ms. Stutler l Superintendent [

VA 7‘-—‘
LISt Das Ombudsman J BUSpecial Incident w/f,'y &
QP2 Ombudsman [ Grievance Referral
ONo Further Action ] CHFS/Luw Enforcement|
CllorG Il Qfoor pretiminary tuguiry|
’Pm'mu Tahing Caff ‘ OO Stuff Assigmed! J
!ﬁ Wright ‘ W. Wright ]
S 7-r0 &K

Tivday. May 04, 2810 1§ Page tof I
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JUSTICE AND PUBLIC SAFETY CABINET

Steven L. Beshear 125 Holmes Strest 1. Michael Brown
Governar Frankfort, Kentucky 40601 Secratary
(502} 564-7554
Fax No. (502} 564-4B40

May 4, 2010

Hon. Steve Bland

Hardin County Attomey
109 East Dixie Avenue
Elizabethiown, KY 42701

alect of Child in Residential Facility
ncoln Village Juvenile Detention Center)

SUBIECT:

Dear Reader:

As required in 500 KAR 13:020, attached you will find a copy of an allegation of
a Special Incident reccived by the Justice and Puablic Satety Cabinet regarding resident(s)
in a juvenile residential/detention facility. This information is being forwarded to your
agency for your review and any action you deem appropnate by your agency on any
criminal issue. An administrative inyestigation of this allegation will be conducted
by staff in the Justice and Public Safety Cahinet, Office of Investigations.

If you have questions or need further information, please contact the investigator
indicated on the attached paperwork at (502) 564-6688.

Sincerely,

282 4B, 5

Abidah S. Bryant, Administrative Specialist |
Ofice of Investigations

Mtachiment
e file

Kentuckiy™

K Unbndied it m y i {
entuckyUnbndiedSpirit.com ol B b entl s 4 An Equal Oppartunity Employsr M/F/D



JUSTICE AND PUBLIC SAFETY CABINET

Stevan L. Beshear 125 Holmes Street 1. Michael Brown
Governor Frankfort, Kentucky 40601 Secratary
' (502) 564-7554 Co
Fax No. {502) 564-4840

May 4, 2010

Kentucky State Police Post 4
P. 0. Box 1297
Elizabethtown, KY 42702-0490

SUBJECT: ed Abuse/Neglect of Child in Residential Facility

| | (Lincoln Village Juvenile Detention Center)

Dear Reader;

As required in 500 KAR 13:020. attached you will find a copy of an allegation of
a Specna] Incident received by the Justice and Public Safety Cabinet regarding resident(s)
in a juvenile residential/detention facility. This information is being forwarded to your
agency for your review and any action you deem appropriate by your agency on any
criminal issue. An_administrative investipation of this allegation will be conducted
by stafi in the Justice and Public Safety Cabinet, Office of Investigations.

If you have questions or need further information, plcase contact the investigator
indicated on the attached papenwvork at (502) 564-6688.

Sincerely.

Lo L hB

Abidah S. Bryant, Administrative Specialist |
Othice of Investigations

Attachment
co file

KentuckyUnbndiedSpiril com K01 r u y An Equal Opportunity Emplayer MIFID
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Next: .
l'y%ﬂl' & E;ipd‘av 25 salaryimte M% égi g& p?;‘lﬁ m:?rkm n'.aa}-ﬂ%l fu?‘% Aggia 23 dpte of birth lmmedd-ny)
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18 From:
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APPROVALS FOR CURRENT REQUEST APPROVALS FOH NEXT REQUEST FOR PEASONNEL CABINET USE ONLY
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{ s ARTMENT OF JUVENILE JUSTL £
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{0801) PERSONNEL/POSITION ACTION REQUEST
%Employ:conly ’ 0 SR
Employee and Position
Position 3 452_"‘ 01/25/06 Only
. Cabinet/Department Social Security Number  Effective Date Position Number Effective Date
dual 5. racin
1. lastname 2. Girst name 3. middie mitial code 4 social sceurity number igin code 6. scx code
01 [ Windham Reginald E 0 | ﬁgﬁ [ ]
7. Boxurmnmnha 8. homic street addrexroue numbet/po box 10. home state 11._home zip code
02 = ]
12. cffective dale 13, nature of action code 14. iion of sction
03 | 01/25/06 $31 Ret Suspension
15, position number 18. home 19. home arce code &
cabinet-department-division-branch-section-vnit-serial 16. class ende 17, sbbreviated class title county code phooe number
CURRENT
04 ( __ 34-523-03-02-00-00-072 6402 | yth Wkr I | seassss
REQUESTED
11, promotiona)
20._incremeont dats increase date , 22, temarks 22A. FLSA code 228. RET code
a5 11/01/07 Return from 5 Day Susp 0 1
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06 S 10 ] 2287.06 B F 1 ] g
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number comp cods stalz service  shifl shiftrate  shift e state tox code  week code county & phone number
code tax code code
07 18 a1 2 3 047 270-766-5280
46. wotk street address 47, work clry 48, work state 49, work zip code
08 j B20 New Glendale Rd Elizabethtown KY 42701
SIGNATURES TIFLE DATE
PERSONNEL ADMINISTRATOR
Initinted
Reviewed
Division Director/Designes
Approved/Diepuity CommissionerDale ApprovedTommissioner/Dale

[l b o

“Pensonndd Branch Manager/Designee
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(U8/01) PERSONNEL/POSITION ACTION REQUEST
Employee Only
Employee and ) [ Position
Cabinct/Depariment  Social Sccurity Numbsr  Effective Daie Positicn Number Effective Date
dusl §. racial
L. a5t pame 2. first name 3. middle initia} code rity number origin_code &. zex cods
01 | Windham Reginald E 0 . ]
7._box of aparunent number 8. home streat address/route number/po box 10. home state 11. home zip code
12, effective date 13. nustwre of action code 14. description of action
03 | 0V/17/06 K19 Suspension
15. position number 18. home 19, home areacode &
cabingt-department-division-branch-sectionunit-serial i6. class cods 17, abbrevisted clnes title county cods phone number
CUREENT
04 54-523-03-02-00-00-072 5407 Y Wkr H -
HEQUESTED
21, promotional
2. increment date increase date 22, remarks 23A FLSA code 228, RET code
03 11/01/07 5 Day Suspension (1/17,18,19,20&24/07) 0 1
Hopay M 26. Ssof 27, lump sum 2B.oemp 200 Y 30 emp 31 pos 32, fed 33. date of binth
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06 s 10 2287.06 B F i i 0
34, register 3% workers 36, previous 37, 38 Znd 393t 40 4idocal 42, work 43,07 44, work 45, work area code
number comp code state service  shif shifirate  shiftrate  state tax code  week code county & phone number
code tax code code code
07 I8 011 2 3 047 270-766-3280
45, work street address 47, work city 48, work state 49, work zip code
08 | 820 New Glendale Rd Elizabathtown KY 42701
SIGNATURES TITLE DATE
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Ernie Fletcher
Governor

JUSTICE AND PUBLIC SAFETY CABINET

Department of Juvenile Justice .
1025 Capital Center Drive Bridget Skaggs Brown

Third ficor Commissioner
Frankfort, Kentucky 40601-8205
fhone (502) 573-2738
Fax {502) 573-4308
www.kentucky.gov

January 12, 2007

Dear Mr, Windham:

The first paragraph of my letter to you dated January 10, 2007 is hereby amended to read:

Based on the authority of KRS 18A.095 (2) and (9), and 101 KAR 1:345,
Section 4, you are hereby notified that you are officially suspended from
duty and pay for a perdod of five (5) working days, effective beginning of
business January 17, 2007, and continuing January 18, 19 20, and again on
January 24, 2007.

The rest of my letter remains unchanged.

Sincerely,

."/:{J P

v ‘/ , ',;
7 i e
Bridget Skaggs Brown

Comurnissioner

BSB/TL

cc: Hon. Brian Crall

Dale Liechty
LaDonna Koebel
Kevin Garvin
Kendall Willi:

Executive Director of Personnel Board

KentuckylinbridiedSpirit.com Kg?mmu An Faual Onnartanity Emnlaver MM
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Emia Fletcher
Governor

JUSTICE AND PUBLIC SAFETY CABINET

Dapartment of Juvenile Justice BG Norman E. Arflack

1025 Capita) Cantar Driva, 3™ Floor
Franifort, Keptucky 40601-8205

Fhene (502) 573-2728 Bridget Skaggs Brown
Commissioner

Fax (502) 573-4303
www.kentucky.gov

January 10, 2007

Dear

Based on the authority of KRS 18A.095 (2) and (9), and 101 KAR 1:345, Section 4,
you are hereby notified that you are officially suspended from duty and pay for a period
of five (5) working days, effective beginning of business January 16, 2007, and

Mr. Windham:

continuing Fanuary 17, 18, 19, and through close of business January 20, 2007.

In accordance with 101 KAR 1:345, Section 1, you are being suspended from your
position as Youth Worker II, at the Lincoln Village Regional Juvenile Detention

Center/Youth Development Center, for the following specific reason:

Misconduct i.c., as reported by Kevin Garvin, Central Region Director, the
Office of Investigations (*OOI") conducted an investigation (#1768-06) of
the allegations made by Youth* that you used inappropriate and excessive
force which resulted in an injury and that you used verbal threats of harm
directed to him. Investigator Walter Wright concluded this investigation
was founded on September 26, 2006. Youth* reported to the OOI
Investigator that on September 6, 2006, he had just returned from Court and
was being processed in Intake when you put Youth’s* shoes on his pants.
Youth* stated his shoes were dirty due to the cell being dirty. Youth* stated
that he asked you to remove the shoes from his pants and you became upset
and started yelling. You then bumped *Youth’s shoulder with your chest.
Youth* asked you to get out of his face. You then grabbed Youth* and
forcibly took to him to the floor. This was witnessed by Karen Prince,
Youth Worker III; Krystal Dailey, Cook II; and Youth**.

You told Mr. Wright that you were called to Intake to pat down two (2)
youths that had returned from Court. You stated that Youth* continued to
move and talk without permission and stated that Youth* was non-

nuckyUnbridledSpiritcom Kmmm



Mr. Reginald E. Windham
Suspension
January 10, 2007

Page 2

compliant with facility rules. You re-directed Youth* several times
regarding moving his hands and shaking his head. You stated to Mr. Wright
that Youth* kept moving his hands from behind his back. You further
stated, as you were talking to Youth*, he moved one of his hands from
behind his back and you restrained Youth* using Control-1. Mr. Wright
asked you if your Incident Report was accurate and you replied, “Yes, sir.”
Mr. Wright then played a video of the restraint and asked you to show him
on the video where Youth* had moved his hands. Mr, Wright replayed the
video several times and noted to you that Youth’s* arms were still behind
his back. You stated to Mr. Wright that you thought Youth* had moved, but
said that Youth* was cursing and being defiant. When Mr. Wright showed
Ms. Prince a copy of the Incident Report completed by you, she told Mr.
Wright, “That’s not true.” Ms. Prince disagreed with what you had stated in
the Incident Report about Youth* moving his hands. Mr. Wright provided a
Memorandum of Concern dated September 21, 2006 to Tom Gilsdorf,
Commissioner’s Staff Assistant, stating that you had falsified the Incident
Report on Youth* dated September 6, 2006 by writing, “I Mr. Windham
approached Youth™ and he dropped his hands and step toward me.” The
video showed that Youth* did not step toward you nor did he move his

hands,

Further, Ms. Prince and Ms. Dailey overheard Youth* telling you that you
“were breaking his fucking arm.” Ms. Dailey overheard you make the
comment, “Maybe I will.” Your comment to Youth* constituted a verbal
threat to him. Based upon the video reviewed, Youth* did not move either
of his hands in a threalening manner and further depicted you talking
forcibly to Youth*.

Following the restraint, Patricia Calhoun, Licensed Practical Nurse,
completed a Post Restraint Body Checklist which listed the following:
Raised with red marks on left shoulder blade area with slight abrasions. Red
abrasion to lower left side with no bleeding noted. Scratches and abrasions
to right top shoulder, right arm and noted old scar, slight bleeding noted.
Red half centimeter knot to right side of head. Complaints of head hurting;
two ibuprofen given; complaints of left arm pain. This is a violation of
Department of Juvenile Justice Policies #102, “Employee Code of Ethics™;
#104, “Employee Code of Conduct;” and #208, “Youth Rights”.

Furthermore, you received a supervisory conference on April 13, 2006 for
failing to document on the MAR.



Mr. Reginald E. Windham
Suspension

January 10, 2007

Page 3

*To keep confidential the identity of the youths as required by law, the names of the
youths referred to are transmitted by the attached list marked “CONFIDENTIAL”
which is not to be disclosed without proper authorization. -

A copy of this notice is being furnished to the Personnel Cabinet in accordance with
personnel rules. As an employee with status, you may appeal this action to the
Personnel Board within sixty (60) days after receipt of this notice, not including the
date the notice is received. Appeals must be made by completing the attached form and
directing it to the address indicated on the form. (See KRS 18A.095 and 101 KAR
1:365, Appeal and Hearing Procedures).

Sincerely,

;ﬁdget‘gkaggs Brown

Commissioner
BSB/TL
Attachment

cc:  Hon. Brian J. Crall
" Dale Liechty
LaDonna Koebel
Kevin Garvin
Kendall Williams

Executive Director of Personnel Board



Mr. Reginald E. Windham

Suspension
January 10, 2007
Page 4

CONFIDENTIAL

As required by state law, the names of the youths referred to in the letter dated
January 10, 2007, to Reginald E. Windham, an employee for the Department of
Juvenile Justice, Lincoln Village Regional Juvenile Detention Center/Youth
Development Center, are confidential and not to be disclosed without the prior
written consent of the appropriate authority in the Department of Juvenile Justice,
Justice and Public Safety Cabinet, Commonwealth of Kentucky. It is provided here
pursuant to the notice provisions of Chapter 18A. Kentucky Revised Statutes, and
Title 101, Kentucky Administrative Regulation.

Names of Youths

Youth* -E ¢
Yﬁuih**




JUSTICE AND PUBLIC SAFETY CABINET

Department of Juvenile Justice
Ernie Fletcher 1025 Capital Center Drive Bridget Skaggs Brown
Governor Third floor Commissioner
Frankfort, Kentucky 40601-8205
Phone {502} 573-2738
Fax {502} 573-4308
www.kentucky.gov

January 12, 2007

Mr. Repinald B, Windham

Dear Mr. Windham:

The first paragraph of my letter to you dated January 10, 2007 is hereby amended to read:

Based on the authority of KRS 18A.095 (2) and (9), and 101 KAR 1:345,
Section 4, you are hereby notified that you are officially suspended from
duty and pay for a period of five (5) working days, effective beginning of
business January 17, 2007, and continuing January 18, 19 20, and again on
January 24, 2007.

The rest of my letter remains unchanged.

Sincerely,

E N

Bi’dget Skaggs Brown

Commissioner

BSB/TL

cc: Hon. Brian Crall
Dale Liechty
LaDeonna Koebel
Kevin Garvin
Kendatl Williams
Personnet File
Executive Director of Personnel Board

Kentudkir™
KentuckvUnbridledSoirit.com : mm A Emeerl et mta o
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CONFIRMATION SHEET

This is to acknowledge receipt of a letter dated January 10, 2007, and

addressed to, Mr. Reginald E._Windham, from the Commissioner of the
Department of Juvenile Justice regarding a five (5) day suspension.

Signed (Employze): W

5 —

Date

Delivered by: y// /V'.e‘ezz‘?é;— on_ /227

(in the event employce refuses to gign):

Witnessed by: on

Date



ate/Time: Jan. 10. 2007 2:29PM

File Page
No. Mode Destination Pe(s) Result Not Sent
1768 Memory TX 92707665236 P8 0K
T
E. ;g “:n:n:zair Time fail Eg; E:s¥atllmlll cenanction
E.5) Exceeded max. E=-mail sizs

FAX
JUSTICE AND PUBLIC SAFETY CABINET

DEPARTMENT OF JUVENILE JUSTICE
FERSUNNEL BRANCE
CATTTAL COMPLEX EAST, 3" FLOOR
1025 CAPITAL CENTER DRIVE
FRANKFORT, KY 40601
TELEPHONE NUMBER: S02/573-3747
FAX: S0/573-2031

TO: Kendall Williams I FROM: Tanya Lawrercs
OROANIZATION: Lincaln Village YDC

FAX NUMBER: 270-766-5136
DATE: 01/1007 ] PAGES [mcloding caver sheet]

Plrpne hand-deliver and retum the Confirmation Shert (o the above fax
mumber to my ettention, THANKS) - Tanyn

P THERS ARE ANY QUESTIONG OR YO DO NG RECETVE
ALL DOCUMENTS, TLEASS CALL S3UST-T747

nm THE DFOWMATION CONTANNED [N THIS FACSMILE

WOU HAVE RECRIVED THIL MESMAGK B¢ GRRON, TUEASE ROTIFY US NV TELEPACHE
IMREEDIATES Y 80 THAY WE CAN ARRANGE FUR [T3 RETIAN,




JUSTICE AND PUBLIC SAFETY CABINET

Ermie Flatcher Department of Juvenile Justice BG Norman E. Arflack
Govemaor 1025 Capital Center Driva, 3" Floor Secretary
Frankfort, Kantucky 40801-8205

Phone (502) 573-2738 BA
i don Siogge Brovn
www. kenlucky.gov

January 10, 2007

Mr. Reginald E. Windham

Dear Mr. Windham:

Based on the authority of KRS 18A.095 (2) and (9), and 101 KAR 1:345, Section 4,
you are hereby notified that you are officiaily suspended from duty and pay for a period
of five (5) working days, effective beginning of business January 16, 2007, and
continuing January 17, 18, 19, and through close of business January 20, 2007.

In accordance with 101 KAR 1:345, Section 1, you are being suspended from your
position as Youth Worker II, at the Lincoln Village Regional Juvenile Detention
Center/Youth Development Center, for the following specific reason:

Misconduct i.e., as reported by Kevin Garvin, Central Region Director, the
Office of Investigations (“O0I”) conducted an investigation (#1768-06) of
the allegations made by Youth* that you used inappropriate and excessive
force which resulted in an injury and that you used verbal threats of harm
directed to him. Investigator Walter Wright concluded this investigation

" was founded on September 26, 2006. Youth* reported to the QOI
Investigator that on September 6, 2006, he had just retumed from Court and
was being processed in Intake when you put Youth’s* shoes on his pants.
Youth* stated his shoes were dirty due to the cell being dirty. Youth* stated
that he asked you te remove the shoes from his pants and you became upset
and started yelling. You then bumped *Youth’s shoulder with your chest.
Youth* asked you to get out of his face. You then grabbed Youth* and
forcibly took to him to the floor. This was witnessed by Karen Prince,
Youth Worker II1; Krystal Dailey, Cook II; and Youth**.

You told Mr. Wright that you were called to Intake to pat down two (2)

youths that had returned from Court. You stated that Youth* continued to
move and talk without pemission and stated that Youth* was non-

KentuckyUnbridied Spirit. com ]@’!! '(m An Equal Opportuniy Ernployer WF/D
T n



Mr. Reginald E. Windham
Suspension
January 10, 2007

Page 2

compliant with facility rules. You re-directed Youth* several times
regarding moving his hands and shaking his head. You stated to Mr. Wright
that Youth* kept moving his hands from behind his back. You further
stated, as you were talking to Youth*, he moved one of his hands from
behind his back and you restrained Youth* using Control-1. Mr. Wright
asked you if your Incident Report was accurate and you replied, “Yes, sir.”
Mr. Wright then played a video of the restraint and asked you to show him
on the video where Youth* had moved his hands. Mr. Wright replayed the
video several times and noted to you that Youth’s* arms were still behind
his back. You stated to Mr. Wright that you thought Youth* had moved, but
said that Youth* was cursing and being defiant. When Mr. Wright showed
Ms. Prince a copy of the Incident Report completed by you, she told Mr,
Wright, “That’s not true.” Ms. Prince disagreed with what you had stated in
the Incident Report about Youth* moving his hands. Mr. Wright provided a
Memorandum of Concern dated September 21, 2006 to Tom Gilsdorf,
Commissioner’s Staff’ Assistant, stating that you had falsified the Incident
Report on Youth* dated September 6, 2006 by writing, “I Mr. Windham
approached Youth* and he dropped his hands and step toward me.” The
video showed that Youth* did not step toward you nor did he move his
hands.

Further, Ms. Prince and Ms. Dailey overheard Youth* telling you that you
“were breaking his fucking arm.” Ms. Dailey overheard you make the
comment, “Maybe I will.” Your comment to Youth* constituted a verbal
threat to him. Based upon the video reviewed, Youth* did not move either
of his hands in a threatening manner and further depicted you talking
forcibly to Youth*.

Following the restraint, Patricia Calhoun, Licensed Practical Nurse,
completed a Post Restraint Body Checklist which listed the following:
Raised with red marks on left shoulder blade area with slight abrasions. Red
abrasion to Jower left side with no bleeding noted. Scratches and abrasions
to right top shoulder, right arm and noted old scar, slight bleeding noted.
Red half centimeter knot to right side of head. Complaints of head hurting;
two ibuprofen given; complaints of left arm pain. This is a viclation of
Department of Juvenile Justice Policies #102, “Employee Code of Ethies™;
#104, “Employee Code of Conduct;” and #208, “Youth Rights™.

Furthermore, you received a supervisory conference on April 13, 2006 for
failing to document on the MAR.



Mr. Reginald E. Windham
Suspension

January 10, 2007

Page 3

*To keep confidential the identity of the youths as required by law, the names of the
youths referred to are transmitted by the attached list marked “CONFIDENTIAL”
which is not to be disclosed without proper authorization.

A copy of this notice is being furnished to the Personnel Cabinet in accordance with
personnel rules. As an employee with status, you may appeal this action to the
Personnel Board within sixty (60) days after receipt of this notice, not including the
date the notice is received. Appeals must be made by completing the attached form and
directing it to the address indicated on the form. (See KRS 18A.095 and 101 KAR
1:365, Appeal and Hearing Procedures).

Sincerely,

,éridgetékaggs Brown

Commissioner
BSB/TL
Attachment

ce:  Hon Brian 1. Crall
" Dale Liechty
LaDonna Koebel
Kevin Garvin
Kendall Williams
Personnel File
Executive Director of Personnel Board



Mr. Reginald E. Windham
Suspension

January 10, 2007

Page 4

CONFIDENTIAL

As required by state law, the names of the youths referred to in the letter dated
January 10, 2007, to Reginald E. Windham, an employee for the Department of
Juvenile Justice, Lincoln Village Regional Juvenile Detention Center/Youth
Development Center, are confidential and not to be disclosed without the prior
written consent of the appropriate authority in the Department of Juvenile Justice,
Justice and Public Safety Cabinet, Commonwealth of Kentucky. 1t is provided here
pursuant to the notice provisions of Chapter 18A. Kentucky Revised Statutes, and
Title 101, Kentucky Administrative Regulation.

Names of Youths

Youth*
Youth**




PERSONNEL ACTION DRAFT /’:/

DATE: December 18, 2006 I,
EMPLOYEE NAME: Reginald Windham é‘ e
SSN:E RACE:ll SEX: M

POSITION TITLE: Youth Worker 11

REGION: Central LOCATION: Lincoln Village YDC/RIDC
STATUS: Merit INVESTIGATION: OOI #1768-06

ACTION TAKEN:  EFFECTIVE:

CHARGE AND SPECIFICITY:

Misconduct i.e, as reported by Kevin Garvin, Central Region Director, the Office of
Investigations (“O0I”) conducted an investigation (#1768-06) of the allegations made by
Youth* that vou used inappropriate and excessive force which resulted in an injury and
that you used verbal threats of harm directed to him. Investigator Walter Wright
concluded this investigation was founded on September 26, 2006, Youth* reported to the
OOl Investigator that on September 6, 2006, he had just returned from court and was
being processed in Intake when you put Youth’s* shoes on his pants. Youth* stated his
shoes were dirty due to the cell being dirty. Youth* stated that he asked you to remove
the shoes from his pants and you became upset and started yelling. You then bumped
*Youth’s shoulder with your chest, Youth* asked vou to get out of his face. You then
grabbed Youth* and forcibly took to him to the floor. This was witnessed by Karen
Price, Youth Worker III; Krystal Dailey, Cook II; and Youth**.

You told Mr. Wright that you were called to Intake to pat down two youth that had
returned from court. You stated that Youth* continued to move and talk without
permission and stated that Youth* was non-compliant with facility rules. You re-directed
Youth* several times regarding moving his hands and shaking his head. You stated to
Mr. Wright that Youth* kept moving his hands from behind his back. You further stated,
as you were talking to Youth*, he moved one of his hands from behind his back and you
restrained Youth* using Control-1, Mr. Wright asked you if your Incident Report was
accurate and you replied, “Yes, sir.” Mr. Wright then played video of the restraint and
asked you to show him on the video where Youth* had moved his hands. Mr. Wright
replayed the video several times and noted to you that Youth’s* arms were still behind his
back. You stated to Mr. Wright that you thought Youth* had moved, but said that
Youth* was cursing and being defiant. When Mr. Wright showed Ms. Prince a copy of
the Incident Report completed by you, she told Mr. Wright, “That’s not true.” Ms. Prince
disagreed with what you had stated in the Incident Report about Youth* moving his
hands. Mr, Wright provided a Memorandum of Concern dated September 21, 2006 to
Tom Gilsdorf, Commissioner’s Staff Assistant, stating that you had falsified the Incident
Report on Youth* dated September 6, 2006 by writing, “/ Mr. Windham approached



‘o {
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Youth* and he dropped his hands and step toward me.” The video showed that Youth*
did not step towards you nor did he move his hands.

Further, Ms. Prince and Ms, Dailey overheard Youth* telling you that you “were breaking
his fucking arm.” Ms. Dailey overheard you make the comment, “Maybe [ will.” Your
comment to Youth* constituted a verbal threat to him. Based upon the video reviewed,
Youth* did not move either of his hands in a threatening manner and further depicted you
talking forcibly to Youth*.

Following the restraint, Patricia Calhoun, Licensed Practical Nurse completed a Post
Restraint Body Checklist which listed the following report: "“Raised with red marks on
left shoulder blade area with slight abrasions. Red abrasion to lower left side with no
bleeding noted. Scratches and abrasions to right top shoulder, right arm and noted old
scar, slight bleeding noted. Red half centimeter knot to right side of head. Complaints of
head hurting; two ibuprofen given; complaints of left arm pain." This is a viclation of
Department of Juvenile Justice Policy # 102, “Employee Code of Ethics”, #104
“Employee Code of Conduct,” and # 208 “Youth Rights™.

Furthermore, you received a supervisory conference on April 13, 2006 for failing to
document on the MAR.

CONFIDENTIALITY PAGE
Youth* - [ e
Youth ** - |

ce: Kevin Garvin
Kendall Williams
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Date: 181106
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MAJOR CORRECTIVE ACTION REQUEST CHECKLIST :DF C)\p ~ 1 -

Employee Name: Reginald Windham
Employee DJJ Training #: i
Assigned Facility/Office:Lincoln Village YE/RIDC

REQUEST LETTER SIGNED OR INITIALED BY MANAGEMENT-LETTER
MUST INCLUDE THE FOLLOWING SECTIONS: (REQUIRED FOR ALL
REQUESTS)

A (B EMPLOYEE’S PERSONNEL INFORMATION:
Employee’s Name, SN, DOB, and job title

Employee’s status (permanent, probationary, etc.)

. Employee’s Work Location

3. (B SPECIFICS OF INCIDENT IN DETAIL WITH NAMES, DATES,
TIME AND LOCATIONS:

‘What did the employee do that was wrong and why was it wrong?
Specific facts relating to the current problem (Who, What, Where,

.,mmj! j«*\.—»—/ When and How)

iL

118

Iv.

&

<D

{h

Dates and time of occurrences
Name of employee reporting problem
Names and job fitles of witnesses
Names of Youth invelved

c & A LIST OF ALL DJJ POLICIES OR FACILITY/OFFICE
PROCEDURES THAT WERE VIOLATED AND WHY:
{INCLUDE POLICY NUMBER AND SECTION).

STATEMENTS: (REQUIRED IF APPLICABLE - EMPLOYEE STATEMENT
REQUIRED FOR ALL CASES)
A, YWitnesses **
B. (1) Victims **
C. (B)Employee for whom discipline is being requested **
{See Interview in 001 1768-06)
D. (()Any other person with knowledge of incident **

COPIES OF ALL INCIDENT REPORTS OR INVESTIGATIONS CONCERNING
THE INCIDENT: (REQUIRED IF APPLICABLE)
A. (B)Incident Reports
B. ((X)Office of Investigations Investigation
(Director will include copy of 001 1768-06)
C. ((_hOmbudsman Report
D. ({Quality Assurance Report

ADDITIONAL SUPPORTIVE EVIDENCE SUCH AS: (REQUIRED IF
APPLICABLE)

A. (()Work products (Shift Reports)

B. (_)Computer files, E-Mail

C. ([ )Case file audits

E. (L) LeavefOvertime request forms *

F. {{_Timesheets during period in question *

G. (] Yearly timecard

H. () Medical/Physician’s statements **

1. ([_])Sign-in/out logs or Call-in logs *




Re: Major Corrective Action Checklist for. Regmald Windham (LVYD/RIDC)
October 11,2006 : _

Page 2
J. ({D)Vehicle logs
K. ((_)Written instruments by or to alleged perpetrator
L (L_IyPhotographs of injury, damage, or questionable items
M. ({_])Contraband
V. " COPIES OF FACILITY/OFFICE PROCEDURES THAT WERE VIOLATED.

(REQUIRED FOR ALL REQUESTS ~ HIGHLIGHT APPLICABLE SECTION)

vI. (X COPIES OF ALL DJJ POLICIES THAT WERE VIOLATED. (REQUIRED FOR
ALL REQUESTS - HIGHLIGHT APPLICABLE SECTION)

Vii. (X)) EVIDENCE OF PREVIOUS CORRECTIVE ACTION. (REQUIRED FOR ALL
REQUESTS)
A. () Copies of supervisory conferences
B. ([_])Copies of verbal or written reprimands
C. {{_})Copies of prior disciplinary actions
D. ({_hCorrective action plans
E. ({Responses from employees

viil. () ANY ADDITIONAL DOCUMENTS OR EVIDENCE CONCERNING THIS
INCIDENT: (REQUIRED IF APPLICABLE).

Note: Items with an “*"” must be included for all time and attendance issues.
Items with an “*** must be included for all abuse or neglect situations.

JRA o ~iV-ol

Signature Date

I bave reviewed the file and found it to be complete.

Branch Manager/FRA Date

{MDNM‘:) O~ (1O

Division Directo Date

[D-1F-0f

Date




COMMONWEALTH OF KENTUCKY
DEPARTMENT OF JUVENILE JUSTICE
LINCOLH VELLEAGE YOUTH GEVELOPAMENT AND REGIONAL JUVENILE DETENTION CENTER
B2Z0 NEW GLENDALE ROAD
ELZABETHTOWH, KY 42701
PHONE: (270) 766-5280 FAX: (270) 766-5236

iy | e s
Memorandum
™ Bridget Skaggs Brown, Commissioner
THROUGH:  Kevin Garvin, Direcior, Central Region Division K(ﬁ’ >
FROM: Kendak Wilkamms, interim Superintendent Ili, Lincoln Village YD/RJDC [Rw '\'@Q
DATE: October 11, 2006

SUBJECT: Request for Major Corrective Action for Reginald Windham, YW [l

A Employea’s Personnal Infomgﬁg_

Employee's SSN;

Employee’s DOB: S
Employes's Job Title: Youth Worker Il
Employes's Status: Fubtime, Permanent

Employes's Woark Location: Lincoin Village Youth Development & Regional Juvenile Detention Center
B. Resident SN reporied to investigator that 9/08/06 he had just returned from court and was
i tated his shoes

asked Mr W’ndham to remove the shoes;tj;im hispants -
and Mr. Windham got upset and started yelling g MIWir Ydhamm bumpe shouider with his chast,
ﬁ_gsked Mr. W?ndha to get out of his face, jingRamner P pand sBmmad ¥

~him tace firstoiito staled two reskdents were looking out of thelr windows In the Intake

A L £ 1 Caller stated Ms. Prince wais also presant

were dirty due to the cell being dirty.

L

;o Intake to pat down two
ove Bnd K Without Permission
: oid Mr. Windham not to wash his

' egarding moving i hends and ‘shaking his * 7

kept remomng hts hands from behind his b As ha was talking to
sard moved one of his hands from behind his back and he meﬁMﬂf =
FoIE™ Ms. Prince called for staff assistance. Mr. Windham stated _conﬁnu_g% 10 curse

while an the floor. He also stated that Ms._Prince was in the area and witnessed the rash’alnt. Tnve
ght. FRViRGRam T o ‘dei%’ﬁepoﬂ%s SEEUTELE A ; s’

KENTUCKYUNBRIDLEDSPIRIT.COM K wamm.l 3 smnrry AN EauaL OPPORTUNITY EMPLOYER MIF/D

e e




SN O .
Disciplinary Action re: Reginald Wisidham

1V12/2006
Page 2 of 2

7abs’ -dz ._ ; to

. or does it Show “‘“slaﬁfﬁiedl
% Interview statemants from Ms. Karen Prince and reﬁdent“stated*

move priar to the restraint taking place.

did not

e A AN

Shigator Wnﬁﬁt o sSta" ‘Asalstant ? Tom Glf
s 00 ,

The following policies were violated by Mr, Reginald Windham:

DJJ PP 102 Employee Code of Ethics, IV (A) Staff shall respect and protact the civil and legal rights of al!
youth in the care or custody of the Department; and IV (B) Staff shall serve each youth with approprizte
concem for their welfare.

DJJ PP 104 Employee Code of Conduct, IV (B), IV (F), IV (M), IV (N}, IV (O}, and IV {P) — See attached
policy for detafs.

DJJ PP 208 Youth Rights, 1V, 8: Youth shall be treated in a humane manner and shalf have the right to be
protected from exploitation, neglect, physical, sexual, and emotional abuse. This shall include corporal
punishment, intentional injury, use of intimidatian, threatening, or abuse language toward the youth, sither
verbally, in writing, or by gesturs. Any suspected abuse or neglect of youth shall be reported in
accordance with KRS £20.030 (Reference DJIPP 140 or 731).

it is requestad that Mr. Reginald Windham receive significant discipiinary action, up to and including dismissal, dus
to the nature of these infractions.

cc: file

Equa, EDUCATION AND EMPLOYMENT OPPORTUNTY MIF/D

e e
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JUSTICE AND PUBLIC SAFETY CABINET

Ernie Fletcher 125 Holmes Straet BG Norman E. Arflack
Governor Frankfort, Kentucky 40601 Secretary
(502} 564-7554
Fax No. (502) 564-4840

TO: Bridget Skaggs Brown, Commissioner & :;—',;‘;."
Department of ] u%@mticc o m “ 1\

FROM: Deanna F. Douthi#} Victims’ Advocate III = Re.ci"'-h*[ a r_‘\ rjl
Office of Investigations o a5

DATE: September 26, 2006 R

SUBJECT: Completed Investigation

Attached for your review is a completed investigation regarding:

Investigation # Name Facility

1768-06 Lincoln Village Youth Dev. Center

The investigation was found to be founded with memo of concemns attached. Please notify my
office of any personnel action or other action that is taken as the result of this investigation. This
report is being forwarded to your agency for your review and any action that may be deemed
appropriate by your agency.

Please notify the alleged perpetrator, victim and reporting source of the finding in this
investigation. If you have any questions or need further information, please let me kaow.

Attachment

ce:  DJJ Legal Office

—

I ( .
KentuckyUnbridledSpirit.com . L ED An Equal Opportunity Employer M/F/D

SPIRIT -



JUSTICE AND PUBLIC SAFETY CABINET

Ernie Fletcher 125 Holmes Street BG Norman E. Arflack
Governor Frankfort, Kentucky 40601 Secretary
(502) 564-7554
Fax No, {502) 564-4840

TO: Tom Gilsdort, Staff Assistant
Department of Juvenile Justice

FROM: Walter K. Wright, Investigator W\/“/
Office of Investigations Branch

THRU:  Steve Odaniel, Executive Director 2€%
Office of Investigations Branch

DATE: September 21, 2006

RE: Lincoln Village YDC (#1768-06)

The following concern was noted during the above investigation:

+ Mr, WindhamifaiSificd thed & eﬁ;ﬁ;‘;ﬁ#&z

/afdbam gapproag’h’%maeﬁ ‘\ e

As stated in my case report, (#I

cc: File

fud@%
KentuckyUnbridledSpirit.com m Sty | An Equal Opportunity Employer M/F/D



JUSTICE AND PUBLIC SAFETY CABINET

Ernie Fletcher 125 Holmas Street BG Norman E. Arflack
Governor Frankfort, Kenfucky 40601 Secretary
(502} 564.7554
Fax No. {502) 564-4840

September 26, 2006

Renee Sartin

Salt River Trail Region
445 Hwy 44 E

Suite 209

Shepherdsville, KY 40265

Dear Region Administrator:

In accordance with the Memorandum of Understanding between the Cabinet for
Health and Family Services and the Justice & Public Safety Cabinet, the Office of
Investigations has completed an administrative investigation involving a resident at the
Lincoln Village Youth Development Center, a facility located in your region. The
investigator has determined the allegation to be founded. This report is being forwarded
to your agency for your review and any action that may be deemed appropriate by your
agency.

Please notify this office if this investigation meets CHFS criteria, subsequently

adding alleged offender into the child abuse registry. If you have any questions, please
let me know, I can be reached at 502/564-6688.

Sincerely, (:{

eanna F. Douthitt, Victims’ Advocate [11
Office of Investigations

Attachment
Cc: File

Kentuckiy™

KentuckyUnbridledSpirit.com
UNBRIDLED SPIRIT

An Equal Opportunity Employer M/F/D
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JUSTICE AND PUBLIC SAFETY CABINET

Erpie Fletcher 125 Holmes Street BG Norman E. Arfiack
Governar Frankfort, Kentucky 40601 Secretary
(502) 554-7554
Fax No. (502) 564-4840

September 26, 2006

Ken Howard

Hardin County Attorney

PO Box 884

100 Public Square
Ehzabethtown, KY 42702-0884

Dear Mr. Howard:

In accordance with 500 KAR 13:020, the Justice & Public Safety Cabinet, Office
of Investigations has completed an administrative investigation involving a resident at the
Lincoln Village Youth Development Center, located in your county. The investigator has
determined the allegation to be founded/substantiated. This report is being forwarded to
your office for your review and any action that you deem appropriate.

Please notify this office if this investigation warrants any action from your office.
If you have any questions, please let me know, 1 can be reached at 502/564-6688.

61 Qoo

anna F, Douthitt, Victims® Advocate I1]
Office of Investigations

Sincerely,

Attachment
Cc: File

KentuckvUnbridiedSpirit.com I@Trud(y ' An Equal Opportunity Employsr M/F/G

UNBRIDLED SPIRIT -



Justice and Public Safety Cabinet
Office of Investigation
Case Report #1768-06

Investigation Number: 1768-06  Date/Time Received: 09/08/06 12:47pm
.Investigator: W. Wright Date/Time Incident Occurred: 09/06/06
Method Report Received: Hotline

Attached is the report of the investigation of the special incident (s}

Staff uses inappropriate or excessive force which results in an injury. Staff uses verbal

threats of harm directed at resident,.
(type of allegations)

Regarding:  Resident

Resident at: Lincoln Village YDC
(facility)

The allegations were found to be: Founded

) \/ Copy to Commissioner, Dept. of Juvenile Justice Q{_id@_m‘
; l K (date)

2) \/ Naotification of the finding to CFC
{date)

Mr. Regeie Windham
Qffender

Criminal history and history of prior reports/allegations on the offender,

No Priors.

Created on 69/1472086

If this report contains any reference to a polygraph examination, that portion of the report
cannot be copied for distribution.



Justice and Public Safety Cabinet
Office of Investigation
Case Report # 1768-06

ALLEGATION:

for no reason and

It is alleged that Mr. Reggie Windham restrained resident g
slamimed him face first onto the floor.

INTERVIEW LIST:

Ms. Karen Prince
Mr. Reggie Windham
Ms. Krystal Dailey

* & » o -

SUMMARY OF INVESTIGATION:

W. Wright tock the initial hotline complaint on 09/08/06 at 12:47pm.

On 09/08/06, W. Wright called Mr. Kendall Williams and requested the incident report to
be faxed to OOL On 09/08/06, W. Wright received a faxed copy of the incident report
dated 09/06/06.

On 09/12/06, W. Wright traveled to Lincoln Village YDC to conduct interviews.
On 09/14/06, W. Wright conducted a telephone interview with Ms. Krystal Dailey.

On 09/19/06, W. Wright called the Es resident and spoke with Mr. [
B s father. Mr. [0 approved W. Wii ght to call back once .amved home from
schoal to speak with him. On 09!19!06 W, Wright called | o

discuss the restraint of




Justice and Public Satety Cabinet
Office of Investigation
Case Report #1768-06

Interview Report

I (alleged victim) L Bl s interviewed via
teiephone when he called the hotline on 09!081’% by W Wrzght at OOl in
Frankfort, KY at 12:47pm. has been at Lincoln Village YDC for 6 days.
e NGtE THISTAterview was & duto WaWright 's compliter rébooting.

= lstated he had just returned from court and was being processed in Intake. Mr
Wmdham put R s shees on his pants. [l stated his shoes were dirty due to
the cell being chr‘ty

2 asked Mr. W mdham to remove the shoes from his pants.
Mr. Windham got upset and started yelling.

Mr. Windham also bumped EESBEEE®" s shoulder with his chest. (SRR asked Mr.
Windham to get out of his face. Mr. Windham then picked B up and slammed
him face first onto the floor. B

¢ stated two remden&s were looking out of their
windows in the intake area. These residents were, [ Hand BB Caller stated M.
Prince was alsg present.




Justice and Public Safety Cabinet
Office of Investigation
Case Report #1768-06

Interview Report

e Prince, Karen ~ (Staff Witness), i | T 1 Ms. Prince was interviewed on
09/12/06 by W. Wright at Lincoln Vlllagc YDC in Elizabethtown, KY at
10:46am. Ms;ﬁ[mceus‘g%’ outh Workerdil-ahd has been at Lincoln Village YDC
for 4 years. She can be reached at I The following is a brief

synopsis of this interview. For complete details of the interview please refer to
the recording.

Ms. Prince stated residents [ lllllland I 2 d just retumed from court and was
being pat down by Mr. Windham. Ms. Prince stated |l was visibly upset about

something. He had told staff not to wash his clothe‘s Wﬁﬁﬁemtmhedaam:f*ﬂ
m%ﬁi “Mr T¢

BEEVET a1 HiNEs Al ; b q N At

Ms. Prince stated Mr Wmdham was aboiil tw

Prince stated [l had started crying, and she could see the tears on his face, and his
lips quivering.

WIsrpnAsSSiated and hed his hands behind his backSHAr. <t
Windham told eg‘f};’t‘ Tigw d]TECthS’Lﬂha said, “T will not tolerate

it!” S 2sked Mr. Wmdham to get out of his face. M@m%ﬁﬁr@
-ﬁﬂﬂ@ sabtingestated there was mo attitude’ i S s voice whenbe -«

Ms. Prince stated she called staff assistance, and Mr. Weatherington showed up. Ms.
Prince recalled KR king staff to let go of him because he was not moving (during
the restraint). {8 TR o are beAking my huickihgami~ W7 $ eatherington
told staff to put INEEEE in restraints. Ms. Prince got the soft restraints, [ tvmed
to MMM 2nd asked if his back was bleeding. [ told him ves.

Ms. Prince tookg 1o a pod and teld him she would have the nurse come in
to take his vitals an plctures Ms. Prince stated Ms. Dailey was sitting behind the
counter in a chair during the incident. Ms. Prince stated Ms. Dailey heard what was
£oing on.

VAV Rt ‘Showed Ms. Prince & copy oF b inicident re
Ms:brince said,That's Tor e M oPARCE Said ?ﬁ%‘o
Windham said about resident |

mpleted 57 Mr Windham. "
15dgree§ with'Whit My, o
moving his hands. s




Justice and Public Safety Cabinet
Office of Investigation
Case Report #1768-06

Interview Report

» Windham, Reginald - (Alleged Offender), I M. Windham was
interviewed on 09/12/06 by W. Wright at Lincoln Village YDC in Elizabethtown,
KY at 11;26am. Mr. Windham is a Youth Worker II and has been at Lincoln
Village YDC for 1-1/2 years. He can be reached at [ IR The following
15 a brief synopsis of this interview. For complete details of the 1nterv1cw please
refer to the recording.

was called to intake to pat down two residents that had returned
niied 10Imove and talk w},thout penmssmnﬁggdﬁ

Wirdhan® £ OTRpLAnTEYith facilitvErnlesy ST

Wmdham not to wash hls clothcs Mr Windham re-directed

0 . ghighef!. Mr. Windham stated -kept
removmg hJS hands frorn behmd hjs back

As Mr. Windham was tatking to [l l Il W 0 ved one of his hands from behind
his back. Mr. Windham then restrained | Nlllusing Control-1. Ms. Prince called for
staff assistance. Mr. Windham stated INElll continued to curse while on the floor.

Mr. Windham also stated that Ms. Prince was in the area and witnessed the restraint.

; e Windhans TTh1s ﬁent Repofﬁifas accarate; “He said,“3Yes it
W anht played the video of the restraint to Mr. Windham. W. anht t asked Mr.
gither of his hands, WW%“%'
Am that i %R Shill behind b h‘i’s‘

t*had moved, Mr. Wn‘ﬁﬁ?iu‘fst




Justice and Public Safety Cabinet
Office of Investigation
Case Report #1768-06

Interview Report

« Dailey, Krystal - (Staff Witness), INNNSSE 5. Dailey was interviewed on
09/14/06 by W. Wright via telephone at QO! in Frankfort, KY at 10:10am. Ms.
Dailey is a Cook Il and has been at Lincoln Village YDC for 4 years. She can be
reached 2( [ Tbe following is a brief synopsis of this interview. For
complete details of the interview please refer to the recording,

Ms. Dailey stated she was in the back filing papers. [l asked staff not to wash his
clothes. Ms. Dailey recalled _gctting re-directed followed by a brief
conversation. MMM zs asked to go into his cell. MMM stepped without
permission. Mr. Windham approached Il Ms. Dailey stated she looked away,

”ﬁﬁh’ﬁﬁ“ﬁﬁﬁkﬁ%@%&gﬂ% n.an mmcregomg«toihe il o Se e J

Ms. Dailey heard BES say that he hit his head S R AT Y =i 1T
eayas going o, brealchisari NV FWABGham 1hen Sa10 R MAyDE 1 Teed fo=ree
kivour-arm.” “Ms. Diﬂcy ‘stated Ms. Prince called for staff assistance.

.;&' gt Q“g",{'mA-vs_J"'

i t"ﬁked s-Dailey ifit app‘barcd ihat BEEEER v »s out of control.xShe stated ¥
at- SAwaTe o1 2WIWright asked Ms. Dalley if she recalled NN using

profanity. She stated not that she was aware of.




Justice and Public Safety Cabinet
Office of Investigation
Case Report #1768-G6

Interview Report

B (resident witness), D IE C dwas interviewed on
09f }9/06 via telephone from W, Wrx,qht 5 ceil phone in Lenngton, KY at 6:10pm.
& residence number i35 .

YDC fmm 09/02/06 until 09/ 10/06.

. Istated he recali df | taking off his shoes and j jeans when they had come
back from court stated he was standmg nextto [ &8 B Mr. Windham had
slammedf T s shoes on his j jeans. o had removed his shoes from on top of
his jeans. Mr. Windham gotin =k g face and said, *This aint Holiday Inn!” i
B8 t01d Mr. Windham (o leave him alone. Everything then seftled down for a minute.

Mr. Windham then told g7 i istarted to approach Mr.
Windham, Mr. Windham approached Ll and started ye}hng at h;m because he did

not ask for penmss;zen to cross the line. Mr. Windham nudged §i

shouicler ?old Mr. Windham not to touch h?m Mr, Wmdham told &

‘VIr Wmdham and told him that he wuid never say, “Yes Sir” to him gam
remembered one female staff worker being present the whole time and had called for
staff assistance. He could not remember her name.

2 1did not move prior to the restraint.



Justice and Public Safety Cabinet
Office of Investigation
Case Report #1768-06

Findings:
Based on the information obtained and review of records, the following is recommended
in relation to the allegations:

After reviewing documentation and conducting interviews, the allegation that M.
Windham used inappropriate or excessive force against remdcnth shall be
concluded as FOUNDED. In addition, Ms. Krystal Dailey witnessed resident
tell Mr. Windham that he was breaking his arm. Mr. Windham made the comment,
“Maybe ! will.” Mr. Windham’s comment constitutes a verbal threat {o
FOUNDED.

e =g
or ooy takes il o7t
,ﬁlﬁor The wde:o camera does not display the total restraint nor does it show
being slammed on his head.

A Memo of Concern will be sent to Mr. Tom Gilsdorf, Staff Assistance, regarding Mr.
Windham falsifying the Incident Report by writing, “1 Mr. Windham approached resident
and he dropped his hands and step towards me.” As stated previcusly, the video

shows that resident [l did not step towards Mr. Wmdharn nor did he move his
hands. In addition, Ms. Ms. Karen Prince and resident§
move.

Signature: M/M/ Date:_7-25 -06

Office of Investigations Invéstigator

Signature: P)MW ,l/ Date: ?« F5-08
Office of Investigatioffs Investigative Manager

Date: ?‘ "0715’-’6@

s Ex utlve Director

Date: f / %A?C

Signature:
Office of Investfgati

Signature:
Attorney,

Gedneral Counsel



Justice and Public Safety Cabinet
Office of Investigation
Case Report #1768-06

Attachments/Information Reviewed

o Copy of the Incident Report Form from Mr. Reginald Windham dated
09/06/20006.

» Copy of the Post Restraint Body Checklist dated 09/06/06 by Ms.
Patricia Calhoun. (Zero blood noted).

¢ Copy of the Critical Incident Debriefing Summary dated 09/06/06 by
Mr. Weatherington.

o Handwritten statements from Ms. Karen Prince and Ms. Krystal
Dailey.

o Photographs of & B and one of Mr. Windham.

o Copy of the video recording.

» Recorded interviews.
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v 01/ -
e e Denartment of Juvenile Justice
Incident Report Form
NAME OF YOUTH: s D)
DATE OF INCIDENT: 09/06/06 TIME OF INCIDENT: 1245
PO [ PROBATED
PROGRAM/OFFICE: LVYDC ) YOUTH STATUS:J Yo [ COMMITTED
1. Check All Events That Apply
[J AWOL/ESCAPE [ SUICIDE ATTEMPT
[] ASSAULT BY YOUTH ON YOUTH (] DEATH OF RESIDENT
[[] ASSAULT BY YOUTH ON STAFF [J PHYSICAL RESTRAINT
[] MAJOR PROPERTY DESTRUCTION ] MECHANICAL RESTRAINT
] POSSESSION OF CONTRABAND [ ] THERAPEUTIC RESTRAINT
] MAJOR INJURY ] MAJOR OFFENSES (coMmuny oNLY)
] SEXUAL ASSAULT (] CONSENSUAL SEX
[J USE OF iSOLATION XI OTHER, Including Medication Error
Isolation

2. Describe the incldent in detail with the information below:

a) Specific place:
Intake

b) All earlier behavlors and actions prior to the incident. Include the specifics of the incldent:
On 05/06/06 at approx. 1245 hrs. | Mr. Windham was call to intake. to pat-down two male
residents return from court. Resident JJJlj was told that He need to comply with the flcl

rules several times by Ms. Prince and me. HETORHRTED 1535€. e AsfiantsBy A Ikmg?ﬁd moﬁn
atiariEpproached resigsrt Iz He Biopped his hiands and © ¥

Ar. Windham grab his left arm in A ACT control 1 to the floor. Mr.
eamenngton assisted and placed resident B in soft hand restraints and put hem in intake
cell #423.

c¢) Other youth invoived (if applicable):
na '

d) List all other staff involved:
Mr.Weatherington

3. if restraint was used,
a) Which techniques were used? (Note tachniques are listed from least restrictive to most restrictive force)

Aikida Controf Training {ACT) Therapeutic Restraints Méchanical Restraints
Control 1 [7] Flaace/Canvas lined cuffs (] Hand Cuifs
Contfrol 2 [] Fleece/Canvas fined ankiets [_] Chains

Page 1




Sep. 8. 2006 7.39PM { | { No. 3657 £ 4

Rav 0%/04

10.

[J Control 3 _ [} Foam Halmet 1 Ankleis
[} Suicide Prevention Smock
[ Suicide Prevention Blankst
[} Restraint Chair

b} Explaan why each technigue was used:
Mr. Windham grab Res. [ { [Right ams ACT#1 to the floor resident continued to move and

talk with out permission.

¢) I restraint was used, what amount of time was required to contral the youth? Minutes

Ware there injuries as a result of this incident? [ ] YES NO

a) List names of those injured and exient of injuries and complete body check list:
na

b) If pictures ware taken, explain by whom and where the pictures are being kept:
yes ‘

Was placement in Intensive supervision used? [ ] YES [ NO

‘Was placement in isolation used (for residential programsidetention centers aniy)”

BJ YEs [J NO
a) If isolation over 4 hours, isolation was authorizes by:
b) Dateln: 9/6/2008 Timeln: 1245 Date Out: Time out:

Has an accident similar to this occurred praviously? D YES X NO
if yes, please note previous incidents as applicable:

8. Staff membear making report:

Reginald Windham 00/08/06
Print Name Datel/Time

8. Employee's immediate supervisor's comments:
John Weatherington 09/06/2006
Print Name Signatura DatefTime

TO BE SUBMITTED WITHIN ONE WORK SHIFT:
YOUTH'S FOLDER (criginal)
EMPLOYEE'S SUPERVISOR

Page 2
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LD 015M

POST RESTRAINT BODY CHECKLIST-MALE
LINCOLN VILLAGE REGIONAL JUVENILE DETENTION CENTER

1. Indicate on the diagram all brulses, scralches, red marks, or any markings. .

2. List all complalnts of the resldent g'@ éﬂ;. Qa@} SAQ“QAE Diag

3. Nots any treatment given (first aid, etc.): __ 2% ZBUPROFL o) 57’&’{,15/‘

I e, Y
STAFF SIGNATURETITL f.dbf_../ a/A——— DATE Z/ﬁ/ O TIME_735T

ed!staffevalu tion {obsenyatign ﬂ dings, treatment g

, By ) 99/ Bl 137 ) F 18
ﬁ....;..s AL AHAA LN L._a.‘..”,d.. ’A\..{ﬁ_‘ AAL Qm’
NN V4 A 0 b7 Keel 2 J T 2C
Snafrbite avd o b

< Lecctell
e S S b

Alosiclis ., A A Kno .ﬂm od_hurts
A TPl Geten Clo foy i Doty aom Herctdr
fimd_rrevendnt Y o U mﬂmmm : 2
‘ﬂ a[ E ) q!& IO(; Body Front. o | dey‘Back
SIGNATURETITLE TS Capghe . R

PHYSICIANNURSE

RESIDENT NAM

Form Created: 05/05
Revised:

Rt i




(. C.
DEP~RTMENT OF JUVENILE JUS1/CE
CENTRAL REGION
CRITICAL INCIDENT DEBRIEFING SUMMARY

Debriefing meetings shouid occur following certain critical incidents before the
end of the shift. All staff involved in the incident, along with the on-site ADO,
should participate in the debriefing. It is the responsibility of the highest-ranking
supervisor on shift when the incident occurred to facilitate the debriefing and
complete this summary. This summary, along with a copy of the critical incident
report packet, should be forwarded to the Division Director within 48 hours of the
occurrence of the incident.

Date and Time of Debriefing Meeting: 1315

Resident: Bl

1. Type of Incident (select all that apply):

AWOL

AWOL Plot or Atempt

Youth on Youth Assault

Youth on Staff Assauli

Restraint (ali beyond Basic Escort)

Possession of Contraband {e.g. Drugs, Weapons,
Flammables, or other potentially dangerous materials)
Death of a resident

= I

[

2. List staff attending the debriefing: Mr. Weatherington, Mrs. Brown, and Mr.
Windham

3. Did all staff follow proper protocol throughout the incident? If not, where
was protocol not followed? Yes, staff assistance was called to intake. Mr.
Windham had the resident secured until staff arrived. Resident was using
profanity and displayed aggressive behaviors. Soft restraints to the hands

were applied until resident calm down.

4. Did all staff involved feel that they knew what procedures to follow during
the incident? Did staff feel adequately trained to handle this incident
according o policy and procedure? Yes,

Page 1 of 2 Pages
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DEPARTMENT OF JUVENILE JUSW(CE

CENTRAL REGION
CRITICAL INCIDENT DEBRIEFING SUMMARY

5. How could this incident have been prevented? Resident exhibited
aggression toward staff; resident continued to use profanity when staff

directed him o remain quit.

6. Did staff feel that the policies and procedures that are in place were
adequate to deal with the incident? If not, what changes were
recommended? Yes, staff tried to use verbal intervention to calm the

resident.

7. Other relevant comments:
John Weatherington 906 06

Debriefing Facilitator Signature Date

SUPERINTENDENT REVIEW/COMMENTS:

Facility Superintendent Signature Pate

Page 2 of 2 Pages



On 09/06/06 at approx. 1240pm, 1, Karen Prince, was present when resident
B -orcd the intake area from court. FIEHAT an ARRIAS with Slaft {1 w
Was"movmg and: talkmg-mthou HErmiSsion) i had been redirected by me .~ =
“and ME Witidham; whewast 'dc‘j”\i)'h’of:thesfesi;dant_;_ﬁ,g-.;; %
*Mr=Witidham-approached the Tesident with a’stern tone explaininghow the -
reszdent new the rules of the facility and that he should comply. Resident -
. lbecame visually upset (as if he was going to cry) and slightly leaned

away from staff, asking Mr. Windham to step away from his face, Arihis
i Ve Witidhari testrained the resident 10 the ﬂoor ‘left arm in an ‘Akido
I=StancesL.called forstaffassistant'to the intake area. When staff am‘veg
resident B was cussing toward Mr. Windham stating “You're
breaking my £ arm. Get off me.” Mr. Weathington stated that the resident
needs to be in restraints, in which I showed him there was a pair of soft

restraints on the counter. The resident was placed in soft restraints by Mr.
Weathington.

Karen Prince YWIli

K Rtimes HWITIT
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Sep. 14 2006 8518 ( C e. 3756

To: WALTER WRIGHT From: KENDALL WILLIAMS
Faxz 502-564-0250 Pages: (including cover) 2
Phone: Data: 09-14-06

SUBJECT Dailey Statement

OWrgsnt 1 For Review [ Please Comment LI Plense Reply [1As Requested
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JUSTICE CABINET 1% - Cly
OFFICE OF INVESTIGATIONS
wixs CONFIDENTIAL ##+

SPECIAL INCIDENT REPORTING FORM

Report Date: %/8/08 Incident Date(s)9/6/06 Time Report Received 12:47 pm
1. Alleged Victim(s): - ' Sex Age Date of Birth
a. -
r
b.
c
2. Current Facility: I¥ncoln Village YDC Phone #:
3. Facility where incident occurred: Lincoln Village YDC

4. Allegation (describe the nature of the alleged Special Incident i.c. what happened, when, injuries if any) (Circle
appropriate allegation - Staff; a. uses inappropriste or excessive force which results in an injury; b. uses
inappropriate or excessive force that could result in an injury; ¢. engages in any sexual activity lo include
contacts or interactions which uses or allows, permits or encowurages the use of 4 resident for the sexual
gratification of the Offender or another person; d. uses inappropriate consequences such as excessive exercise,
harsh physical work, or other physical consequences outside of accepted practices of DIJ; e. does not provide
appropriate supervision, medical care, food, clothing, shelter or education; f. allows or encourages a resident to
engage in illegal activity such as use of drugs or alcohol or gambling; g. uses humiliating, demeaning, profane or
racially charged language and/or gestures directed at resident; hi. uses verbal threats of harm directed al resident;
1. exhibits a pattern of harassing conduct directed at a resident; j. use or attempts to use a resident for the staff’s
personal gain; k. accepts a bribe from a youth or indicates a bribe would be accepted; 1. enters any unlawful
transaction with a youth as set forth in KRS 530.064,5306.065, and 530.00; m. enters a business relationship with

a resident; n. extends unearnad privilegss to a resident in return for something done for staff)
Caller allepes hie was slammed on his face bv staff Windham.

5. Alleped Gffender(s):

a. Name _ Regpie Windham Facility: Lincoln Viliagc YDC
b. Name Facility:
¢. Name: Facility:
6. Person Taking Report : Walter Wright
7. Iuvestigator Assigned: Walter Wripht | Assipned:_9/11/06 Phoue #302/564-6688

8. Report sent to: Law Enforcement Eﬁfeunty Attorney

QO1-2 {3/29/46)



( 00l Intake ( o
\Date Time Made Time Retrieved GLQ
g /8 /2006 1247 1247

Incident # Alledged Victim Last Alledged Victim First Victim Sex  Victim DOB

Victims

10648 . [ ]
\Current Facility {Lincoln Village YDC ]
[Incident Facility ___|Lincoln Village YDC )
\Alegation

Caller stated he had just got back from court and was being processed in intake.
Caller stated Mr. Windham put his {(caller's) shoes on his pants. Caller stated his
shoes were dirty due to the cell being dirty. Caller asked Mr. Windham to remove
the shoes from his pants. Mr. Windham got upset and starled yelling at caller. Mr.
Windham also bumped caller's shoulder with his chest. Caller asked Mr. Windham
to get out of his face. Mr, Windham then picked caller up and slammed him face
first onto the floor. Caller stated two residents were looking out of their windows in
the intake area. These residents were, || jlan Caller stated Ms.
Prince was also there.

Action Tuken

. Wright called Mr. Kendall Williams, Superintendent, and requested the incident
repori(s) and video.

NOTE: Resident is being released today. He will be at home with his mother, Ms.
The address is:

Hitness ‘
Incident # Last Name First Name Staff Or Resident
10648 N Resident
10648 Resident
Offender
Incident # Offender Last Name First Name Race Offender Facility
10648 Windham Reggie Black Lincoln Village Y[
Complaintant
Incidem # Complaintant Adiress Relationship
10648 o
DJT Conmun. Staff Assistant -@{pea‘al Incident
O Dar Ombudsman = Gric:jceR ferral

Eriday, Seprem ber 18, 2006 B/D Page 1 of 2
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DSS-116 ~ COMMONWEALTH OF KENTUCKY 3| - )
oSH O AT AT SR I’ Clp
CONFIDENTIAL
SUSPECTED ABUSENEGLECT, DEPENDENCY OR £XPLOITATION [REPO G FORM
' U Time Re (FO
TYPE REPORT: hild D Adult [:] Spouse County of Raport Receive Ml
Report Date q <K D {D Incident Date(s} q LQ (g
1. Nymals T Age Sex Natureof Report G }2 gtyﬁcf}djnjury
. B oo § } Nl ey
b. —_— — D DD D 1[5 5. Dggeicdancy
e, AU N N ) I Y 5 Adult Apyee
d. ' o poodg v 5 %elfuﬁt:ile%?el ,
€. : D D E] D * 10. Eg;fmtag.aneg =
2. Current Address L_,\_f\dii‘\.) \I \ElCE, \[DG,
Street/Rural Ronte County Telephone #

3. Directions

4. Parent(s) /Guardian/Ceretaker . Relationship
5. Other Known Household Members

6. Describe nature/extent/causas of abusa/negleeudegzndency, or exploitation. List witnesses and/or collateral
contacts,previous incidents or reports Describe behavior of adult victim and of alleged perpetrator {(dangerous?)

f‘;ﬂ?‘ra:!wf

q. _Alleged Pecpetrator, if different from 4 above

Name Relationship
Address - 4 | ' :
otreet/Rural Route City/iip Ceunty Telaphone #
8. Person Taking Report Title _ L
- 9. Worker Assigned to Investigate A County Telephone #

by: Family Senrices (fice Supervisor

. 10. Law Enforcement Notification sent to!

,County Attorney/Commonwealth Attorney

,Law Enforcement Agency

11. Notification of Initial Results of CPS Investigation: (72 Hour Status Report) Date

DSS staff shall complets confidentialreporting source information on the back of page.



{ 00l Intake (

{71 Ne Farther Action U Guality Assurance

Person Taking Call (001 Staff Assigned: i LY 001 Pretiminary Inguiry

I

Friday, Septeniber 08, 2006 Page 2 of 2
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T TRAMSMISSION VERIFICATION FEPOR

I |

TIME @ B3/11/2606 03:45
Mamz ¢ IIW

Fax 1 GBZ-864-2250
TEL & 582-564-3251

DATE, TIME B9/11 BE:rdg

Fax MO, /HEME 9958257343088

DURATION 80:09: 58

PAGE(S) B3
COVERPAGE

BESULT QK

HMODE STEHDARD
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JUSTICE AND PUBLIC SAFETY CABINET

Ernie Fletcher 125 Holmaes Streat BG Norman E. Arflack

Governor Franitfort, Kentucky 40601 Secretary
{502) 564-7554
Fax No. {502) 5644840

September 11, 2006

Ken Howard

Hardin County Attorney
PO Box 8§84

100 Public Square
Elizabethiown, KY 42702

SUBIECT: Alieged Abuse/Neglect of Child in Residential Facility
i - Lincoln Village YDC

Dear Beader:

As required in 500 KAR 13:020, attached you will find a copy of an allegation of
a Special Incident received by the Justice and Public Safety Cabinet regarding a resident
in a juvenile residential/detention facility. This information is being forwarded to your
agenecy for your review and any action that may be deemed appropriate by your agency on
any criminal issuc.  An_administrative investieation of this allegation will be
conducted by staff in the Justice and Public Safety Cabinet Office of Investigations.

If you have questions or need further information, please contact the investigator
indicated on the attached paperwork at (502) 564-6688.

Sincerely,

Deanna F. Douthitt, Viciims' Advocate I

Office of [nvestigations
Atiachment
oo file
i
. etucky™ ,
KentuckylnbridisdSpirit.com Arn Equal Opportunity Empioyer MF/D
UNBRIDLED BPIRIT -



JUSTICE AND PUBLIC SAFETY CABINET

Ernie Fietcher 125 Holmes Street BG Morman E. Arfiack

Governor Frankfort, Kentucky 40601 Secretary
(502) 564-7554
Fax Mo, (502} 564-4840

September 11, 2006

Kentucky State Police
Post 4

PO Box 1297
Ehzabethtown, KY 42702

SUBJECT: Alleged Abuse/Neglect of Child in Residential Facility
f - Lincoln Village YDC

Dear Readery:

As required in 500 KAR 13:020, attached you will find a copy of an allegation of
a Special Incident received by the Justice and Public Safety Cabinet regarding a resident
in a juvenile residential/detention facility. This information is being forwarded to your
agency for your review and any action that may be deemed appropriate by your agency on
any criminal issue. An administrative investication of this allegation will be
conducted by staff in the Justice and Public Safety Cabinet Office of Investipations.

If you have questions or need further information, please contact the investigator
indicated on the attached paperwork at (502} 564-6688.

Sincerely,

eanna F. Douthitt, Victims® Advocaie IIf
Office of Investigations

Attachment
ee: file
KantuckylnbridiedSpirit.com UNHMDL&G — y An Equai Dpportunity Employer MF/D



Form 103 5C - Supervisary Conference +

Commonwealth of Kentucky
Department of Juvenile Justice
Administrative Services
SUPERVISORY CONFERENCE
Facility/Office: Lincoln Village YDC /RIDC
Region: CENTRAL
Employee’s Name: Reginald Windham
Employee’s SSN: | |
Date of Conference: 04,{3[06

Date of Last Conference(s): N/A

Jssue:  Time & Attendance [ Poor Work Performance [] Misconduct [
Other (Specify): Medication Error

Has the employee received a supervisory conference for a similar violation{s)?
Yes[ ] NolX]  If yes, attach & copy of the prior supervisory conference.

Specifics of Incident:
Staff failed to sign MAR to verify if youth received or did not receive medications at the appropriate

times

'What heppened:
After receiving an e-mail from the Charge Nurse that the MAR had not been initialed on several

residents Mr. Williams was contacted and the MAR's were investigated to discover that initials were
missing from staff.

When did this occur: Date:  March 06 Time: Ba

When did it happen:

Form Review - October 2004 1




a3 C .

Form 103 5C - Supervisory Conference N

‘Who was involved:

Who witnessed the incident:

Supporting Documentation: (Attach any of the following documents):
Timesheets [_] Log Reports X Incident Reports [} Witness Statements [ |

Copies of all specific DJJPP Policies and/or SOP’s violated:
DJJ 407, Health Services S.0.P. #'s D-01 & D-02, Health Service Protoco! Manual Chapter :

Administation of Medications Subsections 6B & 6E.
Other Written Evidence:
Copies of the MAR

Recommended Corrective Action: (List specific steps the employee needs to accomplish in order to

improve their performance or behavior):
Youth Worker will receive remedial training on passing of medications with Medical staff present and

follow DJJ and LVRIDC Policies and Procedures.
Target Date for Improvement: (Specify Date) 04/@3/06

Other Issues Discussed: (Items separate from the Incident)

f'

Employee Response: ﬂ 56476/'?@7// /55(// ﬁéa/ggﬁd}/@%fffiﬁjy

OEF OUIHE Form T3/ € 104749 Forw/dre 70
/‘z’f/fﬂec// / ;’é/'cZa{/f?j

Employee Signature: W Date: ?// %‘é

Date: -f/f.! (3

Supervisor Signature:

Form Review ~ October 2004 2




(
JUSTICE CABINET REFERENCES:
DEPARTMENT OF 3-JT5-1A-29; 1-C-17, 23, 24
JUVENILE JUSTICE 3-JDF-1A-33; 1C- 15,21, 22
: 3 JCRF-1A-20,21; 1C-05,17
POLICY AND PROCEDURES 1-TDTP-1A-26; 1C-18, 24, 25
1-8JD-1A-25; 1C-13, 18,19
1-JBC-1A-25;: 1C-14, 19, 20
CHAPTER: Administration AUTHORITY: KRS 15A.065
SUBJECT: Employee Code of Ethics
POLICY NUMBER: DJY 102
TOTAL PAGES: 3 '
DATE ISSUED: May 1, 2005 EFFECTIVE DATE: 05/01/05
, COMMISSIONER

APPROVAL: Bridget Skaggs Brown

I POLICY

The Department expects of its staff honesty, integrity, respect for the dignity and
individuality of human beings, and a commitment to professional and
compassionate service. The Department supports a drug-free workplace.

. APPLICABILITY

This policy shall apply to all employees of the Department of Juvenile Justice.

oI  DEFINITIONS
Not Applicable

IV. PROCEDURES

Staff shall respect and protect the civil and legal rights of all youth in the care

or custody of the Department.

B, /Staff 5 e
with no purpose of personal gain.

critninal activity.

Each staff shall maintain the integrity of private information.

th with appropriat

Harg, and

Relationships with colleagues shall be of such character to promote mutual
respect within the profession and improvement of its quality of service.

Staff shall =rcspact the importance of all elements of the criminal justice
system and cultivate professional cooperation with each segment.

Staff shall respect and protect the right of the public to be safeguarded from

Staff shail

F.
neither seek personal data beyond that needed to perform their xesponsibilities
nor reveal case information to anyone not having professional use for such.
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Information regarding youth or persons seeking treatment shall be -kept
confidential under the provisions of KRS 610,320, 610.340 and 635.120. All
employees, consultants, contract personnel and volunteers who work with
youth or youth records shall sign a confidentiality form as a condition of
employment or service. -

Staff shall report any corrupt, unethical behavior, or policy violations which

may affect either a youth or the integrity of the organization and any abuse or

neglect as required by KRS 620.030.

Staff shall not discriminate against any youth, employee, or prospective
employee on the basis of religion, race, sex, age, disability, or national origin.

Staff shall not use their official position to secure privileges for self or others
and shall not engage in activities that constitute a conflict of interest.

Staff shall not act in their official capacity in any matter in which they have
personal interest that may impair objectivity and create the appearance of
conflict of interest.

Staff’ engaged in outside employment shall obtain from the appropriate
Division Director or designee, or the appropriate Deputy Commissioner,
written acknowledgement that said employment does not appear to conflict
with the employee’s official duties.

Political activities of employees shall be in compliance with KRS 18A.140.

Workplace violence, as defined in 101 KAR 2:095 (9), shall be prohibited and
shall constitute grounds for diseiplinary action and referral for criminal
prosecution.

All DJJ employees are prohibited from reporting for duty or operating any
state vehicle after consuming any amount of an alecholic beverage.
Passession of alcoholic beverages at the work site or the consumption of
alcoholic beverages during working hours or prior to operating any state
veliicle is strictly prohibited. Any measurable or detectable amount of an
alcoholic beverage shall be considered enough to be in violation of this policy.
This shall apply to all DIJ employees. The misuse of prescription and non-
prescription drugs or use of illegal drugs on state property during working
hours or-while operating a state vehicle is strictly prohibited. In compliance
with the Anti-Drug Abuse Act (P.L. 100-690), employees shall be notified
that the unlawful manufacture, distribution, dispensation, possession or use of
any controlled substance is strictly prohibited in the workplace and any

RS
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employee found to be in violation shall be subject to disciplinary action for
misconduct which may include sanctions up to and including dismissal.

If an employee of DJT is arrested for or charged with any offense, other than a
minor traffic violation (see definition below) they shall notify their immediate
supervisor. This report shall be made prior to their next scheduled shift.
Being detained does not relieve an employee of the responsibility of providing
notice to their supervisor that they will not be reporting to work because of the
detention or arrest. If their supervisor is not working, they shall immediately
notify the highest level supervisor on duty at their facility or office.

L.

The employee shall furnish the supervisor with the name of the charging
authority, the city or county where the charges are filed, and the next court
date assigned to them. Any supervisor, or acting supervisor, upon
notification of an employee being arrested or charged shall notify the
facility manager, District Supervisor, or superintendent by email giving all
known details of the incident. The supervisor shall, at the same time, also
copy the information to their respective RFA/Branch manager and Division

Director.

The Division Director shall immediately notify the Deputy Commissioner

and the Commissioner by email. If this occurs afler office hours and

circumstances warrant calling them at home they shall do that in addition fo
the email.

Minor traffic violations include things such as a citation for speeding,

running a red light, etc. It does not include a charge of Driving Under the

Influence. Citations for any criminal offense shall be reported. There is no
grace period for complying this requirement. Failure to comply with this
may result in discipline up to and including dismissal.

V. MONITORING MECHANISM
Monitoring shall be done by all supervisory personnel on an ongoing basis.

B —
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L POLICY (
Employees shall conduct themselves in a professional manner, Staff shall be
aware that their personal conduct reflects upon the integrity of the agency and its

ability to provide services to youth,

I  APPLICABILITY
This policy shall apply to all employees of the Department of Juvenile Justice.

Ol. DEFINITIONS
Not Applicable

IV. PROCEDURES
A. - Employees shall be expected to arrive and leave work at scheduled times as
' determined by their supervisor.
@ Employees shall be expected to perform their work assignments competently
and in & professional manrer.
C. "Employees shall remain in their assigned working areas during working
_hours. Employees shall not disturb or interrupt other employees at their
working areas or prevent other employees from carrying out their duties.

Employees shall not entertain friends or family on the premises of any DIJ
office or program except during appropriate scheduled agd approved events.

® Loud, abusive, or profane language and boisterous and unprofessional
conduct shall not be tolerated, Employees shell refrain from making

comments which are critical of colleagues or the agency, paxﬂcuiarly while
in the presence of youth or rcpresentanves of youth.
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?F Employees shall not engage in unwelcome written, verbal or physical

i

@

conduct that either denigrates or shows hostility or aversion towards a person
on the basis of race, color, national origin, age, sex, religion; disability,
marital status or pregnancy that: 1) has the purpose or effect of creating an
intimidating, hostile or offensive work environment; 2) has the purpose or
effect of unreasonably interfering with an employee’s work performance; or -
3) create conditions that may not be sexually offensive in nature, but may

lead to a hostile working environment.
State property and equipment shall not be loaned to employees or others for

personal use.
Thefi of any state property, including linens, clothing, sﬁpphcs, or
eqmpment shall be prchibzted Individual parcels or bundies may be subject

to inspection by the supervisor.
Office telephanes shail be for business only. The telephone may be used
dumxg the employee’s off-dufy time for loca! calls only. When required to
remain beyond their normal shifi, employees may use the telephone to notzfy

their famﬁxes
Emplayees shall never be permitted to sleep or nep while scheduled on duty
Sleeping, lying down, or lounging shall not be allowed in youth areas even
on break time, and if observed, may result in disciplinary action up to, and
including dismissal, Employees shall be provided sleeping and leisure areas
separate from youth residential areas if they are unable to refurn to their
homes when needed to assist in providing twenty-four hour coverage.

ployees shall not be on the premises except during working hours unless

approved by their immediate supervisor.

In dccordance with KRS 237.110(13), KRS 237.110(14) and KRS
237.115(1) employees shall be prohibiied from possession of firearms, or
any other deadly weapon as defined in KRS 500.080(4), on the premises or
grounds of any DJJ office, program, treatment facility or detention center
and in any vehicle transporting DJJ youth.

Employees shall interact with youth on a consistent basis to address
individual youth needs and prevent conflicts from becoming unmanageabie.

Employees shall protect the individual safety of youth and themselves
through the use of approved controlling techniques utilizing no more than
the absolute amount of force necessary to diffuse a conflictual situation.

———
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Employees shall take appropriate precautions in dealing with youth to
prevent allegations of inappropriate verbal communication, sexual contact or

abuse of any type.

Abuse and other mistreatment (as defined in DJJFP 140) of youth in the care
or custody of the Department shall not be folerated. Persons abusing youth

shall be subject ta disciplinary action up to and including dismissal under
101 KAR 1:345, Employees suspected of abuse shall also be subject to

investigation and prosecution under all applicable laws,
P, Emiployees shall have the responsibility of providing youth with & positive
role mode! as a representative of the Department,

Q. Employees and contract personnel zhall be expacted to maintain a
professional ralatmnshlp with youth at all imes, The following rules help
delineate this relationship and prevent complications in treatment for youth.

An employee shall not:
1. Sell or loan personal belongings to youth;

_______ 2._Enter into a business relationship or financial transaction with youth or

the representative(s) of a youth;

3. Give special privileges to a youth unlcss earned by youth as part of the
treatment plan;

4, Accept a bribe/payment by youth or the representative(s) of a youth for
special services rendered by them;

5. Lend money to a youth or the representative(s) of a youth;

6. Enter into a dating or sexual relationship with a youth or formerly
committed youth under the age of 18; or

7. Enter into a dating or sexual relationship with an mchvxdual 18 years of

age or older who is under DJJ care.

R. Donations made to programs, including money, property, or material goods
shall not be accepted by individual employees unless otherwise designated. -
Only donations which are allowable under the code of ethics may be
accepted. Donations of money, property and material goods shall be
properly accounted for in facility records.

S. Employees shall fully cooperate with an mvesngatmn conducted by the
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Internal Investigations Branch, Internal Affairs Officer or Ombudsman,

subject to Federal and State constitutional protections.

V.  MONITORING MECHANISM
These procedures shall be monitored by all supervisors.
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I POLICY '
Upon admission to a Department of Juvenile Justice program, youth shall be
advised of their rights, duties, and responsibilities including their right to file a

grievance.

I.  APPLICABILITY |
This policy shall apply to all DJJ Residential Facilities, Group Homes, Day
Treatment Programs, Regional Juvenile Detention Facilities, and Private Child
Care Agencies. DIJJ youth in other types of community or out-of-home
placements shall have the right to file a Service Complaint with the Department of

Juvenile Justice in accordance with DJJFP 602.
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III.

iv.

DEFINITIONS

“Discrimination” means an abridgement of rights based upon a person’s race,

A.
religion, color, sex, or national origin.

B. “QGrievance” means a circumstance or action considered to be unjust and
grounds for complaint under the internal grievance system.

PROCEDURES

Written enumeration of rights shall be provided to each youth during the
admission process and signed by the youth. The original shall be filed in the
youth’s Individual Client Record and copy shall be provided to the youth. The
following rights shall be afforded to all youth:

I.

Youth shall have the right of access to the courts and confidential contact with
attorneys (Reference DJIPP 121).

Youth shall not be subject to and shall be free from discrimination. It shall be
prohibited to discriminate based on a youth’s race, religion, national origin,
sex, disability, or political views in making administrative decisions and in
providing access to programs.

Youth shall have access to the communication media through written requests
or through media visits. All requests are subject only to the limitations
necessary to meintain order and security and to protect the youth’s rights, or
as provided by law. Requests for media contact shall be acted upon in
accordance with DIJPP 119. :

Youth and parents/guardians shall be involved in the treatment planning
process to the maximum extent possible. Youth have the right to attend
treatment planning meetings unless the behavior of the youth prohibits
participation. The assigned counselor shall provide the youth with an
explanation of his treatment plan, in lieu of the youth’s attendance,

Confidentiality of the treatment record shall be maintained as provided by
statutes and Department Policy (Reference KRS 610.320, 610.340 and/or
£35.120; DJIPP 102 and 104).

Audiovisual or tape recordings used as a part of the youth’s treatment shall
only be used for teaching or therapy purposes with written permission from
youth and parents/guardians.

With the prior written consent of the youth and the parent/guardian, youth
may participate in research studies approved by the Commissioner’s Office.
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uth shall be treated in a humane manner and shall have the right to be

ér )Yo
protected from exploitation, neglect, physical, sexual, and emotional abuse.

10.

1.

12

14,

15,

This shall include corporal punishment, intentional injury, use of intimidation,
threatening, or abusive language toward the youth, either verbally, in writing,
or by gesture. Any suspected abuse or neglect of youth shall be reported in
accordance with KRS 620.030. (Reference DITPP 140 or 731.)

Youth charged with major rule violations shall be afforded due process,
including the right to appeal, (Reference DJJPP 318.2 or 718.)

Youth who are considered for transfer to a higher security classification shall
be afforded due process safeguards. In the case of emergency transfers, such
safeguards shall be instituted immediately afier transfer. (Reference DJJPP.

206.)

There shall be equal access to programs and services for male and female
youth in co-correctional facilities,

At least two hours of recreation, one hour of which shall be active recreation,
shall be provided per day in group homes, youth development centers and
detention programs, under the direction of a designated recreation leader if
possible. Special arrangements to provide this hour of recreation shall be
made if the youth is to be separated from the group. The Cadet Leadership
Education Program and Day Treatment programs shall provide a recreation
program approved by the Regional Director. Under circumstances involving a
critical treatment incident or medical condition, a youth may be denied
recreational activity on a day to day basis. The youth's recreational privileges
shall be restored upon resolution of the critical treatment incident or with the
approval of authorized medical personnel. (Reference DJJPP 317 or 720.2.)

13. An academic and vocational program to meet individual youth’s needs shall

be provided in accordance with applicable education statutes. {(Reference

DIIPP 334 or 725.) '
Each group home, residentia! and detention program shall designate space and
time frames for the youth to participate in religious activities. Participation in
religious services shall be voluntary. There shall be no reprisal against any
youth in regard to choice for participation in religious services, (Reference
DIJJPP 345 or 720.3.) However, religious practices that pose a danger to the
youth, other youth, or staff, or that create a danger to the security of the

facility are prohibited.
Youth shall have the right to refuse to participate in uncompensated work
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16.

17.

18.

19.

assignments unless the work is related to housekeeping or maintenance of the
facility or personal hygienic needs, or the work is part of an approved
vocational or training program. (Reference DJJPP 316 or 720.4)

Access to medical, dental and mental health care, including 24-hour medical
services, shall be provided. (Reference DJJPP 400.)

Living units shall be provided with adequate lighting, heat, ventilation and an
overall safe environment maintained in compliance with state and local fire
and safety laws and regulations. (Reference DIJPP 1261 414, 427.1, and

428).

Youth may wear personal clothing consistent with program guidelines or wear
combinations of personal and facility clothing. Youth’s clothing shall be kept
clean, maintained in good repair and shall be sufficient to meet seasonal and
protective needs of the youth. (Reference DJIPP 702 and 414.)

A personal property inventory of all possessions shall be made for newly
admitted youth in group homes, residential and detention programs. The
inventory shall indicate which property is being held until discharge and shall
be signed by the youth. This inventory shall be made a part of the youth’s
record with the youth receiving a copy. (Reference DJJPP 702.) Whenever
possible, property of the youth which is inappropriate for possession in a
residential placement shall be returned to the parent(s) or legal guardians of
the youth. Returned items shall be listed on the property inventory with a
notation listing the date and to whom the items were returned. Currency shall
be refunded or released to youth only during normal business hours. In an
ATR situation currency shall be available to the youth within seven (7) days

of transfer.

20. Clean bedding, linens and towel shall be provided to each youth in group

21,

22.

homes, residential and detention programs (to include two sheets, a pillow and
pillowcase, mattress, and sufficient blankets to provide comfort under existing
temperatures). Linen exchange shall be made at least once a week. (Reference
DIIPP 404.13.)

Youth shall be afforded daﬂy opportunity for personal hygiene. (Reference

DIJPP 414.)

Personal hygiene articles shall be provided to each youth in group homes,
residential and detention facilities (24-hour care). At a minimum, the
following items shall be available in each program and shall be replenished as
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needed: combs, shampoo, soap, deodorant, toothpaste, toothbrush, and
sam‘_taly products, (Reference DJIPP 404,13 and 414.)

23. Three meals a day and an evening snack shall be provided to each youth in
group homes, residential and detention facilities (24-hour care). Special diets
shall be provided when necessary to meet health or religious requirements,
(Reference DIJFP 426.)

24, Youth shall be afforded the opportunity for a sufficient night’s sleep in group
homes, residential and detention facilities (24-hour care).

25, Reading materials shall be provided to the youth. Sufficient lighting for
reading shall be provided.

26. Youth shall have the right to receive visits, subject only to the limitations
necessary to maintain order and security. Each program shall specify or
designate day, time, and area for visitation. Procedures for visitation in group
homes and youth development centers shall relate to treatment of the youth as
specified in the treatment plan, (Reference DJJPP 310 or 720.6.)

27. Youth in group homes, residential and detention programs shall have the right
to send mail, excepting commercial enterprise ventures, and shall be provided
postage for two letters per week, excluding legal correspondence. (Reference
DJTPP 310 0r 720.6.)

28. Youth in day treatment shall have access to a telephone to initiate and receive
emergency personal calls. Youth in detention shall have the right to make at
least two local or collect long distance calls to family members, attomeys, or
other approved individuals during the admission process. Each youth in group
homes, residential and detention programs shall be provided access to the
telephone to make and receive personal calls, within the limits of the orderly
operation of the facility, in order to maintain community and family ties and
maintain contact with attorneys. (Reference DJJPP 310 or 720.6.)

29. Youth shall have the right to report any problems or complaints without fear

of reprisal. There shall be a written grievance procedure, which shall be
explained and made available to youth, which allows for at least one (1) level

of appeal. (Reference DJJPP 331 or 706.)

MONITORING MECHANISM
The Superintendent, Facilities Residential Administrator or Regional Director and
Ombudsman shall monitor these activities.
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Department of Juvenile Justice ; 0
Administrative Services @) S : 6’,(
SUPERVISORY CONFERENCE c(/97 (o6&
o W,
Facility/Office: Lincoln Village YDC/RIDC [
Region: CENTRAL
Employee's Name: Reginald Windham

Employee’s SSN:

Date of Conference: ﬁi:jlo&

Date of Last Conference(s): N/A

Issuc: Time & Attendance [ Poor Work Performance || Misconduct []
Other (Specify): Medication Error

Has the employee received a supervisory conference for a similar violation(s)?
Yes{ ] No If yes, attach a copy of the prior supervisory conference.

Specifics of Incident:
Staff failed fo sign MAR to verify if youth received or did not receive medications at the appropriate

times

What happened:

After receiving an e-mail from the Charge Nurse that the MAR had not been initialed on several
residents Mr. Williams was contacted and the MAR's were investigated to discover that initials were
missing from staff.

- When did this occur: Date:  March 06 Time: Ba

When did it happen:

Form Review — Oclober 2004 1
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Form 103 5C ~ Supervisory Conference { ;

P

Who was involved:

Who witnessed the incident:

Supporting Documentation: {Attach any of the following documents):
Timesheets | | Log Reports Incident Reports [_] Witness Statements [

Copies of all specific DIJPP Policies and/or SOP’s violated:
DJJ 407, Health Services S.0.P. #'s D-01 & D-02, Health Service Protocol Manual Chapter :
Administation of Medications Subsections 6B & 6E.

Other Written Evidence:
Copies of the MAR

Recommended Corrective Action: (List specific steps the employee needs to accomplish in order to
improve their performance or behavior):

Youth Worker will receive remedial training on passing of medications with Medical staff present and
follow DJJ and LVRIDC Policies and Procedures.

Target Date for Improvement: (Specify Date) 04/43/06

Other Issues Discussed: (Items separate from the Incident)

Employee Response: ‘A_(é/fi/'?ﬁ// /550//4 ﬁéd/gfﬂd/@%ff;&ljy
OFF ﬁf'Z%é" Y Z//p/ o7 Orwdrd 70
/Criediz) %f&»{/@

Employee Signature: ‘% Date: L%/ /Ej/jﬁ

Supervisor Signature: L{/gﬂ ﬂé% Date:; f//sA:F-

Form Review — Ccteber 2004 2
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CHAPTER: ADMINISTRATION OF EIEDICATIONS

SUBSECTION: 6B DJJ MEDICATION ADMINISTRATION SYSTEM

DISCUSSION

I

A medication administration system is utilized and supervised to maintain control over all
medications distributed in all Department of Juvenile Justice programs. This system
addresses the storage, administration and docurnentation of medications.

The following general information is to be reviewed by all staff before proceeding, with
the exception of Day Treatment staff who shall refer to instructions on page 6-12 of this
section.

1. Every facility which stores or dispenses medications shall be equipped with a locked
medicine or storage cabinet. Strict control will be maintained over the keys to th’
locked cabinet and those with access to it. Records of key control will be maintainec.

2. All medications given to youth are recorded on the youth’s individual Medication
Administration Record, usually referred to as the MAR. Each facility may choose the
actual format used, but all will contain certain vital information:

JFull name of the youth

Allergies

Name of the medication to be given as it appears on the unit dose card

Dose and route of administration

Times to be given

Date ordered/date to be stopped
dEmASTern g medication A shesapproprateboRFndicating date-

VVYVYVYYVY

» The med1cal record will contain a list of full signatures with initials and titles of all
staff trained in Health Services Protocol. Only those staff are allowed to give
medication.

> Method to document “PRN” medications including date, time, staff name and
youth’s response to the medication

> Please see Subsection 6F of this chapter for more information regardir

documentation.
N

Chapter 6-9






CHAPTER: ADMINISTRATION OF MEDICATIONS

SUBSECTION: 6E. DOCUMENTATION OF MEDICATIONS

DISCUSSION |

The following are general steps to document administration of medications into the MAR
by the facility nurse or designated staff. :

| PROCEDURES:

1. Use black ink for all documentation in records. Never erase or use ‘white-out’ in

medical records. If an error is made, cross it out with a single line so that the error

\ can still be read, and write “error” and initials clearly, and date. Write the correct
information below the error.

3. Record and report any unusual reactions observed in the resident after the
administration of the medications. Record staff actions as a result of this
observation.

3/13/00
Example: “10:30 a.m. 649/92

I observed John Jones scratching his arm after being given new antihistamine
according to physician’s order at 9:30 a.m.

I observed a fine red rash under the skin of both arms and chest I checked the MAR

and the DJJ Health Services Protocol Manual and found that this is sometimes a
symptom of an allergic reaction.

Chapter 6-20 N
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CHAPTER: Health and Safety Services : AUTHORITY: KRS 15A.065

SUBJECT: Pharmaceuticals

POLICY NUMBER: DJJ 407

TOTAL PAGES: 4

DATE ISSUED: 05/15/03 EFFECTIVE DATE: 07/15/03

APPROVAL: Ronald L. Bishop ‘ , COMMISSIONER

1. POLICY
Each Department of Juvenile Justice program shall comply with all applicable
state and federal regulations. regarding prescribing, distributing, administering,
procuring, and disposal of pharmaceuticals. Only personnel who have received
training in the administration of medication shall perform the administration of

medication.

I. APPLICABILITY

This policy shall apply to all DJJ operated or contract programs providing
services to youth probated, sentenced or committed to, or placed in the care and
custody of, the Department of Juvenile Justice.

III. DEFINITIONS

A. “Dispensing” means the issuance of one or more doses of a prescribed
rmedication in containers that are correctly labeled to indicate the name of the
patient, the contents of the container, and 2l other vital information needed to
facilitate correct drug administration. State law controls the scope or
anthority of a physician or other clinicians dispensing medications.

B. “Disposal” means the destruction of medication upon the discharge of the user
from the facility or the provision of the discharged youth with the medication
prescribed, in line with the continuity-of-care principle. When the facility
uses the sealed, prepackaged unit dose system, unused portions shall be
returned to the pharmacy. :

C. “Formulary” means -a written list of prescription and non-prescription
medications available to authorized prescribers. This shall not restrict
prescriptions of medication generated by community health care providers;
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however, these shall be subject to review and approval by the responsible
physician.

D. “Medication Administration” means the act in which a single dose of an
identified drug is given to a patient.

E. “Medication Distribution” means the system for delivering, stonng, and
accounting for drugs from the source of supply to the nursing sta’non point
where they are administered to the patient.

F. “Procutement” means the systém for ordering medications for the facility.

Iv. PROCEDURES

A. Each prescnptlon ordered by the facility physacxan or Advanced Registered
-Nurse Practitioner shall be filled by a registered pharmacist using the unit

dose system.

B. Medication, whether over-the-counter or prescription, shall be picked up by
the charge nurse or designee or delivered by the pharmacy.

C. Upon arrival at the facility, the medication shall be counted by the Registered
Nurse or designee to determine the correctness of the order. Inventory of all
prescription medications shall be conducted at ledst weekly by the charge
nurse or designee. Discrepancies shall be investigated and an incident report
completed for unaccounted medication. Serious discrepancies shall be
reported to the Medical Director or designee. Documentation shall be
maintained by the Registered Nurse or designee.

D. The Registered Nurse or designee shall record the prescription information
(dosage, time, etc.) on the Medication Administration Record (MAR). The
MAR has the name of the youth, allergies, and other related information
written on the MAR form including the start and stop dates. Unless otherwise
stated, medication orders shall be reviewed every 30 days by the physician,
Advanced Registered Nurse Practitioner or Physician Assistant. The nurse
shall inform the prescriber prior to expiration dates.

E. The facility Registered Nurse shall be responsible for all aspects of
medication administration including handling, measuring, and storing all
medications. Youth Workers may a551st in the limited mIe of administering

medications.
E...In.the.absence-of-the facility -nurse; oaly staff frained in the' Health-Services.
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Kentucky Board of Nursing, which includes the administration of medications
and common side effects. Health-trained staff shall receive an annual
medication update at a minimum of two (2) hours. Additionally, health-
trained staff shall receive certification in Red Cross approved Standard First
aid and CPR. Reference DITPP 504.

The assigned health-trained staff shall sign Qiit the keys to the medications,
establishing accountability for security and administration of medications.
Youth Workers shall not repackage, measure or dispense medications and
shall be supervised by the facility Registered Nurse.

Staff administering medication shall initial the MAR each time a dose is

administered. The signature of each person administering medication to a
particular youth shall be maintained either on the MAR itself or on a master

list.
Known side effects of medication shall be listed with the MAR for staff
knowledge.

Drugs requiring refrigeration shail be kept in a refrigerator in the area-of the
facility where medication is stored. This area shall be kept locked at all times
except when administering that particular medication. The temperature in the
refrigerator shall be logged daily. ‘

Al medications shall be stored under proper conditions of sanitatiom,
temperature, light, moisture, ventilation, segregation and security. Drugs for
topical use shall be kept separate from the medication administered for
ingestion.

- The Registered Nurse or L.P.N. shall monitor and oversee the use of all

pharmaceuticals in the facility by the following methods:

1. Verifying the medication on hand.

2. On weekends or at any other times when a nurse is not avatlable, the
administration of medication shall be monitored and given by health-
trained staff. .

3. Conducting and recording a daily MAR review as part of the Continuous
Quality Assurance Program. A

The facility murse shall ensure that controlled substances are double locked
and counted daily on the Controlled Substance Log.

Any unused controlied substances shall be d15posed of by returning them to
the pharmacy. The Registered Nurse or designee shall make a list of the
drugs to be disposed of and have that list verified by participating pharmacist.
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P. The disposal of non-controlled substances, including outdated, discontinued
or recalled medication shall be accomplished in the same fashion as
controlied substances.

Q. Psychotropic drugs shall be used only under the direction of the psychiatrist
and only if clinically indicated as one facet of a program of therapy.
Documentation of administration of psychotropic drugs shall be performed in
the same manner as with all prescription medication. Psychotropic
medications shall not be prescribed for disciplinary reasons.

‘R. Youth shall not prepare, dispense or administer medication, except for: 1) self

medication programs approved by the Medical Director, the Registered Nurse

_ and the facility Superintendent; or 2) medication necessary for the emergency
management of a condition. “

S. In accordance with DIJPP 427.1, the use of needles and syringes for any

reason shall be documented, A perpetual inventory shall be maintained for
accountability. The inventory shall be audited weekly to ensure accuracy.

T. A registered pharmacist shall conduct pharmacy audits at each DIT facility
annually.

U. An adequate and proper supply of antidotes and other emergency medications
shall be readily available. The poison control center telephone number shall
be posted in conspicuous areas throughout the facility. Material Safety Data
(MSD) sheets shall be available in areas where overdoses or toxicological
emergencies are likely (Reference DIJPP 428).

V. . MONITORING MECHANISM

This policy shall be monitored by the Medical Director and the Mental Health
Director or designees. The MARS shall also be monitored as part of the regularly
scheduled Quality Assurance reviews and routinely reviewed by the Registered

Nurse.
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Fach DJJ program shall comply with all applicable state and federal regulations
regarding prescribing, dispensing, administering, procuring, storing and disposal
of pharmaceuticals. Pharmaceutical operations are sufficient to meet youth and
facility needs.

HO. DEFINITION

A. Accounting is the act of recording, summarizing, analyzing, verifying, and
reporting medication usage.

B. Administering medication is the act in which a single dose of an identified
drug is given to a patient.

C. DEA-controlled substances are the medications that come under the
jurisdiction of the Federal Controlled Substances Act.

D. Dispensing is the placing of one or more doses of a prescribed medication
into containers that are correctly labeled to indicate the name of the patient,
the contents of the container, and all other vital information.

E. Disposal is (a) the destruction of medication on its expiration date or when
retention is no longer necessary or suitable (e.g., upon the discharge of the
youth from the facility), or (b) the provision of medication to the former
juvenile or legal guardian upon his or her discharge from the facility (in
accordance with the continuity-of-care principle).

F. Distribution is the system for delivering, storing, and accounting for
medications from the source of supply to the point where they are
administered to the youth.

G. A formulary is a written list of prescription and nonprescription medications
that are ordinarily available to authorized prescribers, including consultants,
working for the facility.
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H. Procunng is the act of ordering medications for the facility.

. PROCEDURE

A

Each prescription ordered by the facility physician or Advanced Registered
Nurse Practitioner shall be filled by a registered pharmacist using the unit dose
system. All medications are administered upon the order of a physician,
physician assistant, or ARNP.

Medication, whether over-the-counter or prescription, shall be picked up by
the charge nurse or designee or delivered by the pharmacy.

Upon arrival at the facility, the medication shall be counted by the charge
nurse or designee to determine correctness of the order. A weekly inventory
of all prescription medications shall be conducted by the charge nurse or
designee.  Discrepancies shall be investipated and an incident report
completed for unaccounted medication. Serious discrepancies shall be
reported to the Medical Director or designee. Documentation shall be
maintained by the charge nurse or designee. A copy of incident reports
involving medication errors shall be forwarded to the Medical Director.

The charge nurse shall record the prescription information (dosage, time, etc.)
on the Medication Administration Record (MAR). The MAR has the name of
the youth, allergies, and other related information written on the MAR form
including the start and stop dates. Unless otherwise stated, medication orders
shall be reviewed and/or renewed every 30 days by the physician, Advanced
Registered Nurse Practitioner or Physician Assistant. The Charge Nurse or
designee shall audit weekly and shall inform the prescriber or designee prior to
expiration dates.

Only nurses and/or staff trained in the Health Services Protocol shall give
medications and write on the MAR. The Health Service Protocol training is
approved by the Kentucky Board of Nursing. The assigned health trained staff
shall sign for keys to the medications, establishing accountability for security
and administration of medications. Controlled substances shall be counted
each time medlcatlon keys change hands

s T

cular youth siglsinbe ‘maintained ellthe% on the MAR 1tse!f ot on & master
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G. Drugs requiring refrigeration are kept in a refrigerator in the area of the

facility where medication is stored. This area shall be kept locked at all times
except when administering that particular medication. The temperature in the
refrigerator is logged daily. The Charge Nurse or designee shall check
medication containers monthly for expiration dates. Medications identified
as expired or unfit for use shall be discarded.

. All medications are stored under proper conditions of sanitation, temperature,
light, moisture, ventilation, segregation and security. Drugs for topical use
shall be kept separate from the medications for oral or injectable use.

The facility charge nurse or L.P.N. shall monitor and oversee the use of all
pharmaceuticals in the facility by the following methods: :

1. Verifying the medicatior on hand.

2800 Weekends or :at-any ‘other times ‘when a nurse 1is not-available,. the
admxmstr%t{on of med1cat10ns shall *BetHonifoTed and gWenﬁbylEhealth-
dinied staffe

o hethse

3. Conducting and recording a daily MAR review.

The facility charge nurse shall ensure that controlled substances are double
locked and counted each shift and when medication keys change hands.
Verification that controlled substances were counted shall be documented on
the facility controlled substance count sheet. When the count of controlled
substances is inaccurate, the facilify superintendent or designee and the
charge nurse shall be informed. The shift supervisor and/or health-trained
staff shall attempt to account for the missing medication. The results of the
investigation shall be reported to the Superintendent or designee and the
charge nurse or designee. An incident report shall be initiated by staff who
discover the discrepancy. The charge nurse shall investigate and attempt to
account for missing medications. The charge purse shall complete the
incident report, send a copy to the Medical Director and maintain a copy in
the medical area. Serious discrepancies shall be reported by the charge nurse
to the clinical nursing supervisar or designee.

When controlled substances arrive at the facility, a DJJ Medication Receipt
and Release Form shall be completed. After the medications are counted, the
form is signed by the DJJ staff recewmg the medication. The original is
placed in the youth record and a copy is maintained by the facility. When the
medication is transported by DJJ Transportation Staff, the receiving and
releasing staff shall count the medication and both staff shall sign the form.
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The transportation staff shall be provided a copy for their records. Each time
the medication is received and released the form shall be completed and

signed.

. The disposal of non-controlled substances, including outdated, discontinued

or recalled medication, shall be accomplished in the same fashion as
controiled substances.

Psychotropic drugs are used only under the direction of the psychiatrist.
Documentation of administration of psychotropic drugs shall be performed in
the came manner as with all prescription medication. Psychotropic
medications shall not be prescribed for disciplinary reasons.

. Juveniles shall not prepare, dispense or administer medication, except for: 1)

self medication programs approved by the Medical Director, the charge nurse
and the facility Superintendent; or 2) medication necessary for the emergency
management of a condition.

. The use of needles and syringes for any reason shall be documented. A

perpetual inventory shall be maintained for accountability. The inventory
shall be audited weekly to ensure accuracy.

. A registered pharmacist shall conduct pharmacy audits at each DJJ facility

annually on a regular basis, not less than every six months.

An adequate and proper supply of antidotes and other emergency medications
shall be readily available. The poison control center telephone number shall
be posted in conspicuous areas throughout the facility, Material Safety Data
(MSD) sheets shall be available in areas where overdoses or toxicological
emergencies are likely.

MONITORING MECHANISM

Monitoring shall be accomplished by the Medical Director or designee, the
Director of Mental Health Services or designee, the pharmacy, the facility
physician, and the facility charge nurse.
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Medication services are clinically appropﬁate and are provided in a timely, safe,
and sufficient manner.

1. DEFINITION
;‘Mcdicatic‘m errors” include érrors of giving medication:
1. to the wrong youth
2. at the wrong time i.e. more than 30 minutes before or after the ordered time.
3. by the wrong route (e.g., giving eye drops by month or placing eye drops in
the ear);
4. inthe wrong dosage or;
S:émissing a dose,

“Self-medication programs” means permitting responsible juveniles to carry and
administer their own medications.

. PROCEDURE 4
A. The responsible physician determines prescriptive practices in DJJ facilities.

B. Each prescription ordered by the facility physician or Advanced Registered

Nurse Practitioner shall be filled by a registered pharmacist using the unit dose

system. All medications are administered upon the order of a Physician,
Physician Assistant ARNP, or dentists only when clinically indicated.

C. Medication, whether over-the-counter or prescription, shall be picked up by
the charge nurse or designee or delivered by the pharmacy.

D. Medications are prescribed only when clinically indicated. (i.e. psychotropic
medications are not used for disciplinary purposes.)
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Ilémedication errors shall be reported to the Medical Director. Youth shall
be referred to the nearest emergency room when the charge nurse or designee
or the Medical Director determine it necessary. Youth shall be observed as
directed by the charge nurse or designee for untoward effects. When the error
is made by a health trained staff, the charge nurse or designee shall be
informed. An incident report shall be completed for all medication errors,
reviewed by the charge nurse or designee and a copy submitted to the
Medical Director. DJJ health-trained staff shall be counseled and/or receive
education regarding the potential consequences of the specific error. Trends
in medication errors made by multiple staff shall be addressed during annual

HSP updates.

IV. MONITORING MECHANISM

Monitoring shall be accomplished by the Medical Director or designee, the
Director of Mental Health Services or designee, the pharmacy, the facxi:ty
physician, and the facility charge nurse.



