Senator Padden —

I have zerved thiz agency, this state, for 33 vearz. I am prowd to have worked for and help butd what I believe to be the best correctional system
i the nation. We have been recognized nationally and internationally for applying research and data-bazed prineiples i our practice, our
imnovation in developing new programs and practices to serve our mission, and perthaps most importantly, our humanity.

Wazhmmgton State DOC pioneered or was an early adopter of direct supervision m prizons, immtensive basic traming and mentormng for staff, risk
and needs assessment for offenders, sustamability and habitat restoration programs m prisons, offender family covneils and events, a system-
wide zafety committee structure, swift and certam community supervizion practices, system-wide cognitrve behavioral programs for offenders on
sppervizion, vse of Medicawd and enroliment m Affordable Care Act for offenders, systemic approaches to reduemg solttary confmement, and
partnerships with programs such as the Post Prizon Education Project, The IF Project and countless other community organizations, non-profits
and government a gencies.

Mozt of these innovations were not the result of legislation or litigation, the drivers of change in many correctional agencies. Rather, these were
envizioned by leaders, both formal and mformal and developed and smplemented by staff who wanted to malee thewr ageney better. To zerve the
public and the organization. Some of these were born ot of tragedy, such as the death of correctional officer Jayme Biendl This iz an agency
that self-reflects and rather than only assign blame to mdmiduals, strrves to enderstand where the system failed and what can be mnplemented to
address that failure.

What we recoghize iz that no system &2 ever perfect. There are constant reminders of this, most amall but others that shake our foundation, such
as the murder of a staff or an error i sentence calculations. There are no perfect leaders or perfect performance mana gement systems that will
stop disreptions from oceurrmg. What anyone with expertence working in complex organizations knows iz that there are too many variables.
What we can do &z foster a culture that recognizes and responds to dismeptors. A cultore that strives to constantly be better. A culture that
recognizes that fafheres will oceur but i3 prepared to act swiftly and decizively to rezpond and adjust.

In December, [ leamed that a major fathure had occurred m this agency. As T would approach any other crisis, [ mobilized rezources to address
the immediate rizsk azsess future needs, and mvestigate the svstem volherabilities that allowed thes failure to ocewr. We mobilized thiz agency as it
should have been m 2012 when this error was onigmmally dizcovered. As with any erists of this seale, the corrective action will continue for months
if not years.

What we dizcovered last Decemberwas a system faihure A tragie system faihire. While the leaders of this state have called for the heads of the
imdividuals responsible and have wasted no time in hiring nvestigators to make this determination vnderstanding the system failore that oceurred
will take an earnest self-exammation. Change s not made m front of 2 TV camera, or i a hearmg, or through suggestions on a webszite.
Improvement iz a commitment of people dedicated to their work. It's done year round, not in legizlative sessions.

I notify you now of my restgnation. [ hope it helps meet yvour need for blood. T hope it gives vou fodder for the press and fulfills vour political
needs 30 vou can let this agency, our agency, heal Your posturing does a grave mjustice to the 8 200 staff who work for this ageney. You stymy
open dialogue and dizcouwrage truth-telling with yvour blaming and shaming It exposes vour ighorance of the complexity of the worl: of atate
government.

What I am certain of, iz that this agency has a strong foundation. The damage that has been done to the department by this error, though it will
take tune, willmake it better of 1t 13 allowed to address this as a system failure and fix the ssues this crisiz has exposed. [ embrace the opportunity
to zpeak candidly when I am subpoenaed to come before vour committee.

It haz been an honor to serve this ageney and this state for more than three decades.

Dan Pachollke, Secretary



