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EVENT BRIEFING 
Event:      The Business Council  

Date: Thursday, May 8th 

Location: Park Hyatt, Washington, DC   

 

KEY ATTENDEES   
*Those who are highlighted are current Metro Prospects. All others are current Metro donors. 

 

Robert H. Benmosche, President & CEO, American International Group, Inc. 

Brookings Activity:  

 AIG total giving to Brookings is $600,160; 

 Last gift of $100K on 1/6/14 went to IFP Metro GenOPs; 

 AIG is a Met Council Member; 

 Robert Benmosche has no Brookings giving history. 

 

Robert H. Benmosche joined American International Group, Inc. as President and 

Chief Executive Officer in August 2009, when he was also elected to the AIG Board 

of Directors. Mr. Benmosche retired as Chairman and Chief Executive Officer of MetLife, Inc. in 2006 after an 

eleven-year career during which he led the transition of MetLife from a mutual to a public company in April 

2000. Before joining MetLife, Mr. Benmosche spent more than 13 years at PaineWebber Group Incorporated, 

where he served in several capacities. These included Senior Vice President of Marketing, CFO of the Retail 

Brokerage Division, and as Executive Vice President from 1989-1995, serving as the head of Operations and 

Technology and Director and Sales Manager for over 1,500 retail investment advisors. He also directed the 

merger of Kidder Peabody into PaineWebber in 1994. Earlier in his career, Mr. Benmosche was a Chase 

Manhattan Bank Vice President and a staff consultant with Arthur D. Little.  

 

Mr. Benmosche received his bachelor's degree from Alfred University and served in Korea as a Lieutenant in 

the United States Army Signal Corps. He is a member of the Board of Directors of Credit Suisse Group AG. He 

has also served on the Boards of Directors of the New York Philharmonic and Alfred University. He is a native 

of Brooklyn, New York. 

 

Lloyd C. Blankfein, Chairman & CEO, The Goldman Sachs Group, Inc.- ID  
Brookings Activity:  

 Goldman has no direct funding to Brookings, but many executives donate 

individually. 

 Lloyd Blankfein does not have a Brookings giving history. 

 

Lloyd Blankfein has been the Chairman and Chief Executive Officer of The 

Goldman Sachs Group, Inc. since June 2006, and a Director since April 2003. He 

serves as a member of the Goldman Sachs Management Committee and Board of 

Directors. Previously, he had been the firm’s President and Chief Operating Officer and prior to that, from April 

2002 until January 2004, he was a Vice Chairman of Goldman Sachs, with management responsibility for 

Goldman Sachs’ Fixed Income, Currency and Commodities Division (FICC) and Equities Division. Prior to 

becoming a Vice Chairman, he had served as Co-Head of FICC since its formation in 1997. From 1994 to 1997, 

he headed or co-headed the Currency and Commodities Division. Mr. Blankfein is not currently on the board of 

any public company other than Goldman Sachs. He is affiliated with certain nonprofit organizations, including 

as a member of the Dean’s Advisory Board at Harvard Law School, the Board of Dean’s Advisors of Harvard, 

the Dean’s Council of Harvard University, the Advisory Board of the Tsinghua University School of Economics 

and Management, the Board of Overseers of Weill Cornell Medical College and the Board of the Partnership for 

New York City. 

http://www.goldmansachs.com/who-we-are/leadership/management-committee/index.html
http://www.goldmansachs.com/who-we-are/leadership/board-of-directors/index.html
http://www.goldmansachs.com/who-we-are/leadership/board-of-directors/index.html
http://www.law.harvard.edu/
http://www.harvard.edu/
http://www.sem.tsinghua.edu.cn/portalweb/appmanager/portal/semEN
http://www.sem.tsinghua.edu.cn/portalweb/appmanager/portal/semEN
http://weill.cornell.edu/
http://www.pfnyc.org/
http://www.pfnyc.org/
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Ursula M. Burns, Chairman & CEO, Xerox Corporation   

Brookings Activity:  

 Xerox has given a total of $427,300 to Brookings; 

 Last gift was $10K to corporate unrestricted funding; 

 Ursula Burns has no Brookings giving history. 

 

Ursula M. Burns is chairman and chief executive officer of Xerox. When Burns joined 

Xerox in 1980 as a mechanical engineering summer intern, the company was the 

leader in the global photocopying market. In 2000, Burns was named senior vice 

president, Corporate Strategic Services, heading up manufacturing and supply chain operations. In April 2007, 

Burns was named president of Xerox, expanding her leadership to also include the company's IT organization, 

corporate strategy, human resources, corporate marketing and global accounts. At that time, she was also elected 

a member of the company’s Board of Directors. Burns was named chief executive officer in July 2009 and 

shortly after, made the largest acquisition in Xerox history, the $6.4 billion purchase of Affiliated Computer 

Services, catapulting the company’s presence in the almost $600 billion business services market and extending 

the company’s reach into diverse areas of business process and IT outsourcing. On May 20, 2010, Burns became 

chairman of the company, leading the more than 140,000 people of Xerox who serve clients in more than 180 

countries.  

 

Burns earned a Bachelor of Science degree in mechanical engineering from Polytechnic Institute of NYU and a 

Master of Science degree in mechanical engineering from Columbia University. In addition to the Xerox board, 

she is a board director of the American Express Corporation and Exxon Mobil Corporation. Burns also provides 

leadership counsel to community, educational and non-profit organizations including FIRST - (For Inspiration 

and Recognition of Science and Technology), National Academy Foundation, MIT, and the U.S. Olympic 

Committee, among others. She is a founding board director of Change the Equation, which focuses on 

improving the U.S.’s education system in science, technology, engineering and math (STEM). In March 2010, 

U.S. President Barack Obama appointed Burns vice chair of the President’s Export Council. 

 

 

H. Lawrence Culp Jr., President & CEO, Danaher Corporation- AI prospect 

Brookings Activity:  

 Danaher does not have a giving history with Brookings; 

 H. Lawrence Culp Jr. does not have a history of giving to Brookings. 

 

Mr. Culp is President and Chief Executive Officer of Danaher, a position he has held 

since May 2001.  Mr. Culp has played a key role in the creation of the Company’s 

strategic vision, including the evolution of Danaher’s portfolio to a leading science and 

technology company.  Mr. Culp has also played a leadership role in the development 

of the Danaher Business System, the common operating philosophy and model 

deployed across Danaher.  During Mr. Culp’s tenure, Danaher’s revenues and market capitalization have 

increased fourfold to nearly $20 billion and $50 billion, respectively. 

Mr. Culp began his Danaher career in 1990 at Veeder-Root where he became President in 1993.  He 

subsequently became a Group Executive and Corporate Officer in 1995 where he had primary leadership 

responsibility for Danaher's Environmental and Test and Measurement businesses.  In 1999 he was appointed 

Executive Vice President and became Chief Operating Officer in 2000. Prior to joining Danaher, Mr. Culp held 

positions with Accenture. 

 

Mr. Culp is a member of the Board of Visitors and Governors for Washington College and chair of the Board of 

Trustees for Potomac School.  He is also a member of the Business Roundtable and The Business Council. Mr. 

Culp earned his B.A. from Washington College and his MBA from Harvard Business School. 

 

http://services.xerox.com/it-outsourcing/enus.html
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James Dimon, Chairman & CEO, JPMorgan Chase & Co. 

Brookings Activity:  

 Total of $17 million given to Brookings; 

 Latest payment of $1.7 million came 12/31/14; 

 James does not have a giving history with Brookings. 

 

Mr. James Dimon, also known as Jamie, has been the Chairman, Chief Executive and 

President of JPMorgan Chase & Co. since December 31, 2006, December 31, 2005 and 

July 1, 2004 respectively. Mr. Dimon served as the Chief Executive Officer of Bank 

One Corporation from March 27, 2000 to July 2004. He served as the Chief Executive Officer and Chairman of 

Bank One Wisconsin. Mr. Dimon served as Co-Chief Executive Officer of Salomon Smith Barney Holdings 

Inc., is a subsidiary of Citigroup Inc. from October 1998 to November 1998. He served as the President of 

Citigroup Inc., from October to November 1998. From November 1993 to October 1998, he served as President 

and Chief Operating Officer of Travelers Group Inc., as well as serving in several other executive positions with 

Travelers' subsidiaries Smith Barney Inc. and Salomon Barney Inc.   

 

Mr. Dimon serves as Director of Kennedy Center Corporate Fund, The Partnership for New York City, Inc., and 

Catalyst Inc. He also serves as Vice Chairman of The Business Council, Director of College Fund/UNCF and 

Harvard Business School Trustee of The University of Chicago and New York University Medical Center and a 

Director of the National Center for Addiction and Substance Abuse. He served as a Director of Chicago 

Clearing House Association and Director of The Federal Reserve Bank of New York. He serves as Co-Chair of 

Commission to Enhance Competitiveness for Financial Services Roundtable. He is Member of Executive 

Committee at Business Roundtable, The. Mr. Dimon graduated from Tufts University in 1978 and received an 

MBA from Harvard Business School in 1982. 

 

 

Charles O. Holliday Jr., Chairman, Bank of America 

Brookings Activity:  

 Bank of America has given a total of $1.5 million; 

 Last gift was $250K in June, 2013, of which Metro received $125K; 

 Charles does not have a giving history with Brookings. 

 

Charles O. Holliday, Jr. is chairman of the board, Bank of America Corporation, a 

position he has held since April 2010. Since 2012 he has also served as chairman of the 

National Academy of Engineering. Holliday previously served as chairman of the board 

of DuPont from January 1999 until his retirement in December 2009. In 1990, Holliday 

became vice president and then president of DuPont Asia Pacific, based in Tokyo, Japan. Holliday was elected 

director and then president of DuPont in 1997. He served as chief executive officer beginning in February 1998, 

and chairman and chief executive officer beginning in January 1999. He retired as chief executive officer in 

January 2009. 

  

Besides serving on the board of Deere & Company and chairing the board of directors for Bank of America 

Corporation, Holliday serves as chairman of the National Academy of Engineering, of which he has been a 

member since 2004, and director of CH2M HILL Companies, Ltd. and Royal Dutch Shell plc. He is a director 

of the National Geographic Foundation-Education, the STS Forum, and the World Wildlife Fund. Holliday also 

serves as chairman of the World Business Council for Sustainable Development, the Council on 

Competitiveness Worldwide Federation, the Yale University Environment Advisory Board, and the U.N./World 

Bank–Sustainable Energy for All. He is chairman emeritus of the U.S. Council on Competitiveness. 

Additionally, Holliday is a founding member of the International Business Council. 
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Jeffrey R. Immelt, Chairman & CEO, General Electric Company 

Brookings Activity:  

 GE has given a total of $61K to Brookings; 

 The last gift of $25K in 2011 went to IFP Clean Energy; 

 Jeffrey does not have a giving history with Brookings. 

 

Mr. Immelt has held several global leadership positions since coming to GE in 1982, 

including roles in GE's Plastics, Appliances, and Healthcare businesses. In 1989 he 

became an officer of GE and joined the GE Capital Board in 1997. 

Mr. Immelt has been named one of the "World's Best CEOs" three times by Barron's, and since he began serving 

as chief executive officer, GE has been named "America's Most Admired Company" in a poll conducted by 

Fortune magazine and one of "The World's Most Respected Companies" in polls by Barron's and the Financial 

Times. 

 

Mr. Immelt was the chair of President Obama's Council on Jobs and Competitiveness. He is a member of The 

American Academy of Arts & Sciences. Mr. Immelt earned a B.A. degree in applied mathematics from 

Dartmouth College in 1978 and an M.B.A. from Harvard University in 1982. He and his wife have one 

daughter. 

 

 

Klaus Kleinfeld, Chairman & CEO, Alcoa Inc.  

 Alcoa has given a total of $226K to Brookings, 

 Last gift of $50K in 2013 went to corporate unrestricted; 

 Klaus does not have a giving history with Brookings. 

 

Klaus Kleinfeld is chairman and chief executive officer of Alcoa.  He joined the 

company in 2007 as president and chief operating officer, and seven months later 

assumed CEO responsibilities.  He has served on Alcoa's board of directors since 

2003 and was named chairman in April 2010. Before Alcoa, Mr. Kleinfeld had a 20-

year career with Siemens, where he served as chief executive officer of Siemens AG 

starting in 2005.   Prior to his service on the Managing Board of Siemens AG, Mr. Kleinfeld was president and 

chief executive officer of the U.S. subsidiary, Siemens Corporation, which represents the company’s largest 

region. 

 

In addition to serving on Alcoa's board, he is a member of the Supervisory Board of Bayer AG and the Board of 

Directors of Morgan Stanley. In 2009, Mr. Kleinfeld was appointed Chairman of the U.S.-Russia Business 

Council (USRBC), which is dedicated to promoting trade and investment between the United States and 

Russia.  He is a member of the Brookings Institution Board of Trustees, as well as a member of the Board of 

Directors of the World Economic Forum USA. 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.geappliances.com/
http://www.gehealthcare.com/
http://www.whitehouse.gov/administration/advisory-boards/jobs-council
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Henry R. Kravis, Co-Chairman and Co-CEO, Kohlberg Kravis Roberts & Co.  
Brookings Activity:  

 KKR has given a total of $350K to Brookings; 

 Last gift came in on 3/27/14 for $150K to Metro; 

 Henry has donated $75K to Brookings, most going to the individual 

unrestricted fund. 

 

Mr. Kravis co-founded KKR in 1976 and is Co-Chairman and Co-Chief Executive 

Officer. He is actively involved in managing the Firm and serves on each of the 

regional Private Equity Investment and Portfolio Management Committees. Mr. Kravis currently serves on the 

boards of First Data Corporation and China International Capital Corporation Limited. He also serves as a 

director, chairman emeritus or trustee of several cultural, professional, and educational institutions, including 

The Business Council, Claremont McKenna College, Columbia Business School, Mount Sinai Hospital, 

Partnership for New York City, Partnership Fund for New York City, Rockefeller University, Sponsors for 

Educational Opportunity and Tsinghua University School of Economics and Management. He earned a B.A. 

from Claremont McKenna College in 1967 and an M.B.A. from the Columbia Business School in 1969. Mr. 

Kravis has more than four decades of experience financing, analyzing, and investing in public and private 

companies, as well as serving on the boards of a number of KKR portfolio companies. 

 

 

Ellen J. Kullman, Chair of the Board & CEO, E.I. du Pont de Nemours and Company- AI Prospect 

Brookings Activity:  

 DuPont has given a total of $733K to Brookings; 

 Last gift of $20K came in 2001; 

 Ellen does not have a giving history with Brookings. 

 

Ellen Kullman has been the chair of the board of directors and chief executive officer 

of DuPont since 2009.  She was named CEO on Jan. 1 and board chair on Dec. 31, 

2009. She is the 19
th
 executive to lead the company since DuPont was founded in 

1802. A native of Wilmington, Del., Ellen has championed the power of DuPont 

science and global market knowledge to transform industries. Prior to being appointed 

chair of the board and chief executive officer, Ellen served as president, executive vice president and a member 

of the company’s office of the chief executive.  During her 25-year career with DuPont, Ellen has led the 

company’s focus on growth in emerging international markets, led double-digit growth of the company’s Safety 

& Protection business portfolio, started-up two successful high-growth businesses known today as DuPont 

Industrial Biosciences and DuPont Sustainable Solutions and run several industrial businesses, including White 

Pigment & Mineral Products.  Ellen began her career at DuPont in 1988 as a marketing manager for the DuPont 

medical imaging business.  Prior to joining DuPont, Ellen worked for Westinghouse and General Electric.  

 

She is a board director of United Technologies Corp.  Ellen is chair of the U.S. China Business Council and 

member of the U.S. India Business Council.  Ellen is executive committee member of the Business Council and 

board member of Catalyst, Inc, board member of Change the Equation (CTEq), a national coalition of more than 

100 CEOs committed to improving science, technology, engineering and mathematics learning (STEM) for U.S. 

pre-kindergarten to grade 12 students.  Ellen is on the board of trustees of Tufts University and the board of 

overseers for Tufts School of Engineering. 
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Andrew N. Liveris,  Chairman & Chief Executive Officer, The Dow Chemical Company- AI Prospect 

Brookings Activity:  

 Dow has given a total of $168K to Brookings; 

 Last gift of $10K in 2008 went to JEP; 

 Andrew does not have a giving history with Brookings. 

 

Andrew N. Liveris is President, Chairman and Chief Executive Officer of The Dow 

Chemical Company, global specialty chemical, advanced materials, agrosciences and 

plastics company based in Midland, Michigan with 2012 annual sales of approximately 

$57 billion. He joined Dow in 1976 in Australia, and spent a large proportion of his 

career in Asia where his formative roles included 14 years in Hong Kong, general 

manager for the company's operations in Thailand, and president of all Asia-Pacific operations. Liveris became 

a member of Dow's Board of Directors in February 2004, and was named CEO in November 2004. He was 

elected as Chairman of the Board effective April 1, 2006. 

 An advocate for the criticality of manufacturing to the long-term health of a nation's economy, Liveris is the 

author of Make It in America, a book which presents a comprehensive set of practical policy solutions and 

business strategies to achieve the Company's vision of an 'Advanced Manufacturing' economy (updated in 

paperback January 2012), and serves as co-chair of U.S. President Obama's Advanced Manufacturing 

Partnership in the United States. He sits on the board of directors of IBM and the Special Olympics, is chairman 

of the U.S. Business Council, vice chair of the Business Roundtable, and a member of the U.S. President's 

Export Council. Liveris is a member of the U.S. China Business Council, the U.S.-India CEO Forum, 

the Peterson Institute for International Economics and the American Australian Association. He serves on the 

board of trustees for the California Institute of Technology and the United States Council for International 

Business. In 2012, Liveris co-founded The Hellenic Initiative, to support economic renewal in Greece through 

entrepreneurship, business development and investment, and serves as chairman of the Board. 

 

 

William R. McDermott, Co-Chief Executive Officer, SAP AG 

Brookings Activity: 

 SAP has given a total of $200K to Brookings; 

 Last gift of $50K in February 2013 went to Metro; 

 William does not a have a giving history with Brookings. 

 

Bill McDermott was appointed co-CEO of SAP alongside Jim Hagemann Snabe in 

February 2010. McDermott was first named to the SAP Executive Board in 2008 to 

manage global field operations, a responsibility he continues to maintain as co-CEO. 

Prior to his role on the SAP Executive Board, McDermott led SAP's operations in the 

Americas (United States, Canada, and Latin America) and Asia Pacific Japan regions. Before joining SAP, 

McDermott served as executive vice president of Worldwide Sales and Operations at Siebel Systems, and 

president of Gartner, Inc., where he led the company's core operations. He spent 17 years at Xerox Corporation, 

where he progressively rose through the ranks to become the company's youngest corporate officer and division 

president. 

 

McDermott is a member of several external boards, including the boards of ANSYS, a company that designs 

and develops engineering simulation solutions used to predict how product designs will behave in 

manufacturing and real-world environments; and Under Armour, a performance apparel company dedicated to 

technologically advanced products. He is also a member of the Dean’s Advisory Council for Villanova School 

of Business and an active member of the Business Roundtable and the Business Council, associations of chief 

executive officers of leading global companies. 

 

 

http://www.manufacturingmatters.com/
http://www.dow.com/company/insights/multimedia/20110624a.htm
http://www.dow.com/company/insights/multimedia/20110624a.htm
http://www.ibm.com/investor/governance/board-of-directors.wss
http://www.specialolympics.org/Sections/Who_We_Are/Special_Olympics_Board_of_Directors.aspx
http://www.thebusinesscouncil.org/about/excommittee.aspx
http://businessroundtable.org/
http://www.trade.gov/pec/
http://www.trade.gov/pec/
https://www.uschina.org/
http://www.usindiaceoforum.com/
http://www.iie.com/
https://www.americanaustralian.org/
http://www.caltech.edu/content/trustee-list
http://www.uscib.org/
http://www.uscib.org/
http://www.thehellenicinitiative.org/index.html
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Matthew K. Rose, Executive Chairman, BNSF Railway Company- Infrastructure 

Brookings Activity: 

 BNSF has given $35.5K to Brookings; 

 Last gift of $5K came in 1990; 

 Matthew does not have a giving history with Brookings. 

 

Matthew K. Rose is Chairman of the Board of Burlington Northern Santa Fe, LLC (a 

freight rail system based in Fort Worth, Texas and a subsidiary of Berkshire Hathaway 

Inc., formerly known as Burlington Northern Santa Fe Corporation) and has served in 

this capacity since 2002, having also served as Chief Executive Officer until 2013 and as President until 2010. 

Before serving as its Chairman, Mr. Rose held several leadership positions there and at its predecessors, 

including President and Chief Executive Officer from 2000 to 2002, President and Chief Operating Officer from 

1999 to 2000, and Senior Vice President and Chief Operations Officer from 1997 to 1999. Since 2002, Mr. Rose 

has also been Chairman of BNSF Railway Company (a subsidiary of Burlington Northern Santa Fe, LLC), 

having also served as Chief Executive Officer until 2013 and as President until 2010. He earned his B.S. in 

marketing from the University of Missouri. Mr. Rose has been a Director of AT&T since 2010. He is a member 

of the Corporate Governance and Nominating Committee and the Human Resources Committee. Mr. Rose is 

also a Director of BNSF Railway Company; Burlington Northern Santa Fe, LLC; and Fluor Corporation. He 

previously served as a Director of AMR Corporation (2004-2013) and Centex Corporation (2006-2009). 

 

 

David T. Seaton, Chairman and CEO, Fluor Corporation- Infrastructure 

Brookings Activity:  

 Fluor does not have a giving history with Brookings; 

 David does not have a giving history with Brookings; 

 

David Seaton is chairman and chief executive officer of Fluor Corporation, one of the 

world's leading and largest engineering, procurement, construction and maintenance 

services companies. He was elected to the role of chairman in February 2012. He was 

named CEO and became a member of Fluor’s board of directors in February 2011. 

Since joining the company in 1984, Mr. Seaton has held numerous positions in both 

operations and sales globally. Prior to assuming his current position, Mr. Seaton served as Fluor’s chief 

operating officer. He has served as the senior group president over Energy & Chemicals, Government and 

Power Groups and was responsible for Fluor’s activities in China and the Middle East. He led the company’s 

global business activities in the upstream, downstream, pipeline, offshore, gas processing, oil and gas 

production, chemicals, integrated petrochemical and petroleum refining industries including ICA Fluor, the 

company’s joint venture in Mexico. Mr. Seaton has also served as senior vice president and group executive for 

Fluor’s global corporate sales function. 

 

Active in a variety of professional and business organizations, Mr. Seaton serves on the board of directors of 

The Mosaic Company (NYSE: MOS) and is a member of the Business Roundtable and the International 

Business Council. He is a board member of the American Petroleum Institute (API) and the U.S.-Saudi Arabian 

Business Council. He is an active leader and board member of the World Economic Forum's Partnering Against 

Corruption Initiative, the co-chair of the Forum's Global Agenda Council on Corruption, and the chairman of the 

PACI Vanguard initiative. He is also the chairman for the Boys and Girls Clubs of America, Southwest Region. 
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Frederick W. Smith, Chairman, President & CEO, FedEx Corporation 

Brookings Activity: 

 FedEx has given a total of $310K to Brookings; 

 Last gift of $100K in March, 2014 went to IFP Practice Work and Metro PLC; 

 Frederick does not have a giving history with Brookings. 

 

Frederick W. Smith is chairman and chief executive officer of FedEx Corporation. 

Smith is responsible for providing strategic direction for all FedEx Corporation 

operating companies, including FedEx Services, FedEx Express, FedEx Ground and 

FedEx Freight.  Since founding FedEx in 1971, Smith has been an active proponent of 

regulatory reform, free trade and "open skies agreements" for aviation around the world.  Most recently, he has 

advocated for vehicle energy-efficiency standards and a national energy policy. 

 

Smith is co-chairman of the Energy Security Leadership Council, a Trustee for the United States Council for 

International Business and a member of the Business Roundtable.  He served as chairman of the U.S.-China 

Business Council and is co-chairman of the French-American Business Council. Smith has served on the boards 

of several large public companies and the St. Jude Children's Research Hospital and Mayo Foundation Boards. 

He was formerly chairman of the Board of Governors for the International Air Transport Association and the 

U.S. Air Transport Association. Born in 1944 in Marks, Miss., Smith attended Yale University, where he earned 

a B.A. in 1966. Smith served as an officer in the U.S. Marine Corps from 1966-1970. 

 

BROOKINGS 

Bruce Katz 
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September 12, 2011 

Global Cities Initiative 



GLOBAL CITIES INITIATIVE 
E xe c u t i v e  S u m m a r y  

• The top 100 metropolitan areas represent two-thirds of the U.S. population and three-quarters 
of U.S. GDP.  They concentrate the assets that drive economic success – and they are also under 
immense financial pressure as federal and state government support wanes. 

• JPMC is one of the leading banks financing cities, and we are uniquely positioned to help U.S. 
metropolitan centers plan for future economic growth, using both our balance sheet and our 
expertise. 

• The Brookings Institution is a highly-respected policy think tank, with 15 years of experience 
working with U.S. cities.  Brookings has a multi-year agenda to elevate the economic position of 
U.S. cities in the global marketplace. 
 

1 

Financing Commitment 

• [$XX] billion in 2012 (relative to expected $XX 
billion in 2011) to lending and equity 
investments in U.S. metro areas 

• Clear evidence of the firm’s commitment to 
use its balance sheet and expertise to help 
drive economic growth and job creation 

• Includes Public Finance, GNPH, TOI, and 
Community Development Banking 

JPMC-Brookings Partnership 

• $10 million over 5 years to finance research 
on economic growth potential in the top 100 
metro areas and business planning in 
selected cities 

• 4-5 major regional conferences each year to 
convene key civic and business leaders to 
drive discussion, consensus and action about 
the region’s potential for economic growth 

• Chaired by Richard Daley 

 
Public announcement in Sept/Oct 2011 



JPMC’S INVESTMENT IN CITIES 
• Throughout the financial crisis and in 2010 alone, JPMC provided tens of billions of 

dollars in credit to cities across the U.S.  Across each line of business, JPMC has 
longstanding relationships with cities and is uniquely positioned to support an 
initiative that would be an economic catalyst for metro centers.  

• JPMC has a current total debt exposure of $XX billion and equity exposure of more 
than $X billion to U.S. cities in addition to the numerous retail and T&SS services we 
provide to U.S. cities. 

2 



BROOKINGS METROPOLITAN POLICY 
PROGRAM 

• Over the last 15 years, the Brookings Institution – a highly-respected policy think tank 
– has worked closely with key city leaders to design plans for economic growth that 
are focused on developing tradable industries and trading partnerships with cities 
abroad. 

• Brookings provides city leaders with detailed research on exports, trading partners, 
commercialization of new technologies, employment in high-tech industries, workers’ 
skills, and potential to attract new business and R&D investment, and other topics. 

• The research drives Brookings’ work with local leaders to develop detailed business 
plans for economic development.  The business plans are detailed operational and 
finance plans with performance metrics around a single, lead investment initiative.   

3 

• Brookings is also working with cities on 
export plans that focus on building tradable 
industries. 

• Los Angeles Mayor Antonio Villaraigosa 
new President of the U.S. Conference of 

mayors to work with Brookings to make 25 
cities export-ready as soon as possible. 



JPMC-BROOKINGS GLOBAL CITIES 
PARTNERSHIP 

Our 5-year partnership with Brookings would finance: 

• 5 major conferences per year to drive the discussion about economic growth and showcase our 
financing commitment 
• Conferences in 3-4 U.S. cities and 1-2 global cities, convening local civic and business 

decisionmakers in a data-driven discussion about economic growth and the development of 
export-driven industries; conferences will produce actionable ideas/recommendations and 
provide opportunities to amplify JPMC’s contributions to U.S. cities (lending, CDFIs) 

• Include participation across the LOB’s with business goals in these regions, connecting them 
with decisionmakers 

• Research on the economic potential of U.S. and global cities 
• Major research projects would include (but not limited to) the performance of U.S. cities in 

key export markets, trading relationships between U.S. and global cities, the role of foreign-
owned companies in U.S. cities, immigration trends, and the flow of goods and services 
between the U.S. and emerging markets in Latin America and Asia 

• Collaboration between JPMC (Terry Belton) and Brookings research teams 

 Leadership role for Richard Daley 
• Mayor Daley would chair the JPMC-Brookings Global Cities Partnership and host the conferences, advising other 

metropolitan areas based on his achievements in Chicago, including his role in structuring global investments 

• Daley to convene mayors across the country to share ideas and best practices (“Deer Valley for Mayors”) 

• Daley would also host smaller meetings in a broader set of cities with clients and local leaders, as well as promote our 
Global Cities Initiative at major JPMC conferences 

4 

5 major conferences per year to drive the discussion about economic growth and showcase our
financing commitment

Conferences in 3-4 U.S. cities and 1-2 global cities, convening local civic and business
decisionmakers in a data-driven discussion about economic growth and the development of 
export-driven industries; conferences will produce actionable ideas/recommendations and
provide opportunities to amplify JPMC’s contributions to U.S. cities (lending, CDFIs)
Include participation across the LOB’s with business goals in these regions, connecting them
with decisionmakers

Mayor Daley would chair the JPMC-Brookings Global Cities Partnership and host the conferences, advising other
metropolitan areas based on his achievements in Chicago, including his role in structuring global investments

Daley would also host smaller meetings in a broader set of cities with clients and local leaders, as well as promote our
Global Cities Initiative at major JPMC conferences



BENEFITS AND NEXT STEPS 

Cities Initiative Working Group 

Public Finance 
Jeff Bosland 
James Lansing 
 

CB 
P. DeCorrevont 
Will Williams 
Priscilla Almodovar 

TSS 
David Maya 
Mary Sedarat 
 

CFS 
Kristin Lemkau 
 
 

Asset Mgmt 
John O’Shea 
 
 

Corporate 
Mark Rigdon 
Jonathan Teplitz 
Karen Keogh  

Benefits 

• Financial and intellectual commitment to growth of U.S. cities demonstrates our 
dedication and capacity to serve the country and our communities 

• Deepens/extends relationships with important client base among business and civic 
leaders both in the U.S. and abroad 

• Emphasis on export relationships coincides with JPMC’s international growth strategy 

Next Steps 

• Gain Operating Committee approval for initiative scope and components 
• Formalize partnership with Brookings 
• Finalize 2012 financing commitment (dollar-level and components) 
• Plan public announcement of both the Brookings partnership and the financing 

commitment for Sept/Oct with Brookings and Mayor Daley 

Deepens/extends relationships with important client base among business and civic
leaders both in the U.S. and abroad
Emphasis on export relationships coincides with JPMC’s international growth strategy

Cities Initiative Working Group



POTENTIAL CONFERENCE CITIES 

6 

GLOBAL REGIONS/CITIES 
• Latin America (Buenos Aires, Bogota, Lima, Sao Paulo) 
• Delhi, Bangalore 
• Munich 

 
• Shanghai 
• Mexico City 

U.S. REGIONS/CITIES WITH LOB PRIORITIES IDENTIFIED 
   CFS CFS 
YEAR ONE   PF/TOI   CB  Branches Mortgage 
Southern California (LA, San Diego)         
Florida (Jacksonville, Miami/Ft. Lauderdale, Orlando, Tampa)         
Greater NY Metropolis (New York, Newark)         
Ohio (Columbus, Cincinnati, Cleveland, Dayton)       

 
YEARS 2-5 – LIST MAY BE EXPANDED BEYOND THESE CITIES 
Northern California (Sacramento, San Jose)         
Midwest (Chicago, Indianapolis, Milwaukee)         
Heartland (St. Louis, Kansas City, Omaha)     
Intermountain West (Denver, Las Vegas, Salt Lake)       
Kentucky (Louisville, Lexington)     
Michigan (Detroit, Grand Rapids)        
New England (Hartford, Boston, New Haven, Providence)     
New York (Buffalo, Rochester, Syracuse)    
North Carolina (Charlotte, Raleigh/Durham)     
Pacific NW (Portland, Seattle)       
Pennsylvania (Philadelphia, Pittsburgh)     
Tennessee (Knoxville, Memphis, Nashville)     
Texas (Austin, Houston, Dallas)         

POTENTIAL CONFERENCE CITIES
U.S. REGIONS/CITIES WITH LOB PRIORITIES IDENTIFIED











•

•

•

•

•

•

•

•



•

•
•

•

•

•



•

•



•

•

•

•

•
•
•

•

•
•
•



•

•
•
•

•

•

•



•

•

•

•

•

•



•

•



•

•

•

•

•

•

•



•

•

•

•

•
•
•
•
•

•

•

•

•







FOR IMMEDIATE RELEASE 
October 14, 2015 

CONTACT:   
Ivry Karamitros, (816) 374-5469, karamitros@kcchamber.com
Anthony Fiano, (202) 238-3113, afiano@brookings.edu

Kansas City’s Global Cities Initiative Releases Export Market Assessment, 
Positioning Region for Growth in Global Marketplace  

KANSAS CITY, Mo., October 14, 2015 – Kansas City has released an export market assessment, a critical step 

government leaders can take to increase their exports and grow global engagement. This strategy is the 
centerpiece of the Global Cities Initiative, a joint project of the Brookings Institution and JPMorgan Chase.

“Smart economic development leaders are reorienting their efforts from a one-dimensional focus on domestic business 
attraction toward a broader array of strategic growth initiatives that includes regional collaboration to strengthen 
international connections and competitiveness,” said Marek Gootman, Brookings Metropolitan Policy Program director 
of strategic partnerships and global initiatives. “The market assessment enables Kansas City to understand its position 
in the export game so it can develop a global trade strategy that will adapt to rapidly changing dynamics and contribute 
to regional business growth and job creation.”

With an estimated 95 percent of consumers living beyond U.S. borders, exports are a critical component of a 
regional economic development strategy. Yet exports are an under-utilized economic development tool — only 

exports and capitalize on the growing global consumer market.

Led by the World Trade Center Kansas City, participation in the Global Cities Initiative is an essential international  
element of KC Rising. “The completed export plan will be an important component of the KC Rising strategies for 
growing the region’s economy. We appreciate the leadership of the Global Cities Initiative Steering Committee and the 
opportunity to work collaboratively to ensure a positive economic future for the region,” says Scott Smith, Co-Chair, 
KC Rising, and former President and CEO of HNTB Infrastructure.

The Global Cities Initiative committee surveyed area businesses to evaluate the region’s current export economy and 

Exports are growing nationally, which presents local opportunity
Small & mid-size enterprises are ripe for export expansion
Few area businesses actively engage in export activity
Exports have not been a priority for area businesses
Area businesses are unaware of the numerous export resources available
Robust transportation & logistics assets are a regional strength and competitive advantage
Local economic development agencies have great potential for partnership

 a joint project of the Brookings Institution and JPMorgan Chase.



Greater Kansas City Chamber of Commerce President and CEO Jim Heeter. “The report shows both the 
challenges and opportunities we have as a business community and will serve as a solid foundation for what will 

services we send beyond our borders and ultimately expand the Kansas City economy.”

“International trade and investment represent a promising pathway for local businesses to create jobs, attract 
capital and grow our economy,” adds Ward Nixon, a JP Morgan Chase executive director based in Kansas City.

“As we worked our way through the market assessment process, we were pleased to see that export service 
providers in the region were highly regarded by the companies that use them. Black & Veatch uses the services 
of many of these providers and we give the ones we use an A-plus rating,” states Paul Weida, Black & Veatch 
vice president of government affairs and co-chair Global Cities Initiative committee. “The U.S. Commercial 
Service Kansas City Export Assistance Center and World Trade Center Kansas City are examples of such service 
providers, yet most companies in the area are unaware of these organizations, giving us a great opportunity to 
create connections with prospective exporters and export service providers.”

“My hope is that the export plan generated from Kansas City’s participation in the Global Cities Intiative will  
encourage small and mid-sized businesses, many of which have limited resources, to proactively pursue an export  

Initiative committee member.

In the coming months, the Kansas City team participating in the Global Cities Initiative team will be working to 

about this process, please contact Ivry Karamitros at the World Trade Center Kansas City.

The Global Cities Initiative is a joint project of the Brookings Institution and JPMorgan Chase to help business and 
civic leaders grow their metropolitan economies by strengthening international connections and competitiveness. 
GCI activities include producing data and research to guide decisions, fostering practice and policy innovations, and 
facilitating a peer learning network. For more information, see  or 

.

World Trade Center Kansas City serves domestic and international companies within the Kansas City region as 
well as international companies that want to do business in Kansas City through a variety of services from 
internships and eduction to networking events and seminars. World Trade Center Kansas City is a partnership 
between the Greater Kansas City Chamber of Commerce, KC SmartPort and Kansas City Area Development 
Council — three organizations well versed in the critical importance of improving our region’s competitiveness 
in the global economy. For more information, please visit .

KC Rising is a regional, collaborative, business community-led effort to develop a path for the KC region to 
reach its full economic potential. KC Rising will develop strategies for accelerating the region’s economic 
growth and ensure its continued competitiveness in the global economy. KC Rising is supported by the 
leadership and staff of the Civic Council of Greater Kansas City, Mid-America Regional Council, the Kansas 
City Area Development Council and regional chambers of commerce. www.kcrising.com.

###

“International trade and investment represent a promising pathway for local businesses to create jobs, attract
capital and grow our economy,” adds Ward Nixon, a JP Morgan Chase executive director based in Kansas City.

The Global Cities Initiative is a joint project of the Brookings Institution and JPMorgan Chase to help business and 
civic leaders grow their metropolitan economies by strengthening international connections and competitiveness.
GCI activities include producing data and research to guide decisions, fostering practice and policy innovations, and 
facilitating a peer learning network. For more information, see or

.



		

	 Elaine Agather		  Anne Motsenbocker                                                      
	 Chairman, Chase Dallas		  President, Chase Dallas    

cordially invite you and a guest to a seated dinner and panel presentation

featuring 

	 Honorable Richard M. Daley		  Bruce Katz	
	 Former Mayor of Chicago,		  Vice President and Founding Director,
	 Senior Advisor to JPMorgan Chase 		  Brookings Metropolitan Policy Program 

and

Todd Maclin
Chairman,

Chase Commercial and Consumer Banking

Wednesday, May 15, 2013
6:30 p.m. 

Dallas Country Club
4155 Mockingbird Lane

Dallas, Texas

Please reply to Amie Mayes at jpmc.dallas.events@jpmorgan.com 
or 214.965.2016 by Monday, May 13, 2013.



		

Honorable Richard M. Daley
The longest-serving mayor in Chicago’s history, Richard M. Daley has earned an international 
reputation as a leading innovator in urban development, fiscal policy and government 
stewardship. As mayor, Mr. Daley enhanced Chicago’s quality of life, improved the public school 
system and infrastructure, strengthened the economy, reduced crime, improved transportation 
and made Chicago one of the most environmentally friendly cities in the world. He is now a 
senior advisor to JP Morgan Chase and chairs the "Global Cities Initiative: A Joint Project of 
Brookings and JPMorgan Chase," which is an effort to help cities identify and leverage their 
greatest economic development resources.

Bruce Katz
Bruce J. Katz is a vice president at the Brookings Institution and founding director of the Brookings 
Metropolitan Policy Program. He is also co-author of The Metropolitan Revolution (Brookings 
Press, 2013), a distillation of his work on the emerging metropolitan-led "next economy" and its 
practitioners around the country working to produce more and better jobs driven by innovation, 
exports and sustainability.  Katz regularly advises federal, state, regional and municipal leaders 
on policy reforms that advance the competitiveness of metropolitan areas. He counsels on shifting 
demographic and market trends as well as on policies critical to metropolitan prosperity (e.g. 
innovation, human capital, infrastructure, housing) and new forms of metropolitan governance. 

If you are an elected or public official and any state law or local ordinance prohibits you from accepting this 
complementary event and requires you to pay for the cost of your food and beverage, the cost of food and 

beverage is estimated to be $100 per person. Checks should be made payable to JPMorgan Chase and will be 
accepted at the entrance when you arrive. If you have questions, please call Brian Finch at (202) 585-3764. 
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Big Picture Objective (for 2014-2015 programming):

To strengthen the base of core GCI activities while simultaneously experimenting 
with new partnership activities and looking ahead to the endgame for 2016

Goals of the Meeting

1. Agree on what success looks like in 2016. What impact do we want to have 
achieved? What do we want the media to say about what we did?

2. Identify and agree on the key strategies required to get us there, including global 
expansion through international roundtables between now and 2016.

a. Share what we learned in Cannes and begin to forecast our vision for a “T40”
like network. (understanding that JP may decide this won’t be their goal, but 
it is good for them to understand what we are thinking and where we’d like to
be headed as a Program)

3. Make decisions on the following:
b. Chicago summit in 2016 (culminating event)
c. London export plan as second international GCX engagement (there is a 

possibility that JP doesn’t understand that the work of creating an export plan
is not a GCEP like Chicago/MC, so we need to be clear on this point in this 
meeting)

d. Yes/no on Seoul as the global forum site for 2015, and if no, what is the next 
global metro to focus on.

Progress toward Outcomes

1. Outcome: There are dozens of U.S. metros taking leadership on trade as a key 
source of economic growth, acting in line with business today and delivering results.
Progress: 

 We’ve defined a new paradigm for economic development through original 
research and numerous new publications, which have been cited in 
approximately 400 media clips since 2012. 

2. Outcome: Federal and state leaders, as well as public/private sector entities, 
recognize the importance of U.S. metros and metro leaders in advancing global 
economic growth.
Progress:

 While this is clearly an opportunity area, our events, which in part target 
these audiences, have yielded 100+ media hits, with 97% of them 
referencing GCI and 90% referencing JPMorgan; by the end of this year, we 
will have held events in 13 domestic markets and 9 international markets.

3. Outcome: An informal network of U.S. and international cities emerges, one 
interested in partnering together to advance global trade and commerce.
Progress: 

 With the launch of the Exchange last year, the network has been formally 
established. 

 There are 12 metros actively involved in designing export plans with eight 
more in the pipeline; six metros will produce FDI plans this year. 

 More needs to be done to:
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o Connect JPMC banking services/expertise to successes in Exchange 
cities

o Help U.S. metros understand the resources available from JPMC 
commercial bank

o Align JPMC philanthropic investments to ensure plans succeed (e.g. 
Louisville)

 Several international metros are also forging global engagement strategies, 
and we are actively working with Mexico City on its Global Cities Economic 
Partnership with Chicago. We are also interested in working with London on 
their regional export plan.



JP Morgan Chase awards $200,000 to create BEAM-Kentucky export
program
Posted Date: 12/17/2013 9:45 AM

Contact: Mayor’s Office Chase
 Susan Straub Emily Smith
 Office: 859-258-3111 Office: 614-244-0304
 Cell: 859-576-2564 Cell: 614-314-2285

 Emily.m.smith@chase.com 

Today, the JPMorgan Chase Foundation awarded $200,000 to create the BEAM-
Kentucky Export Promotion Program. BEAM, the Bluegrass Economic Advancement
Movement, is a regional economic growth partnership between Louisville and
Lexington that encompasses 22 counties. 

The newly launched, BEAM-Kentucky Export Promotion program will offer grants
up to $4,500 for the purpose of connecting small businesses in Kentucky and
Southern Indiana to export and business development resources. Eligibility
requirements and applications are available at www.lexingtonky.gov/beam. 

“We are grateful to JPMorgan Chase, who shares our vision to build a world class
manufacturing hub here in Central Kentucky,” Mayor Jim Gray said. “This program
targets small businesses, working with them to become powerful exports of
Kentucky goods. That’s how jobs are created, and we are excited to help make that
happen.” 

In 2012, Gray and Louisville Mayor Greg Fischer launched a goal to increase export
successes by 50% in five years, measuring the number of companies that begin

City News

Today, the JPMorgan Chase Foundation awarded $200,000 to create the BEAM-
Kentucky Export Promotion Program. BEAM, the Bluegrass Economic Advancement
Movement, is a regional economic growth partnership between Louisville and
Lexington that encompasses 22 counties.

“We are grateful to JPMorgan Chase, who shares our vision to build a world class
manufacturing hub here in Central Kentucky,” Mayor Jim Gray said. “This program
targets small businesses, working with them to become powerful exports of
Kentucky goods. That’s how jobs are created, and we are excited to help make that
happen.” 

g y pJP Morgan Chase awards $200,000 to create BEAM-Kentucky exportg
p gprogram



selling outside of the United States for the first time and/or the number of new
countries to which companies begin selling. There have been 327 export successes
counted to date out of the 290 needed to meet the goal for the end of 2013. 

“Today’s award from the JPMorgan Chase Foundation will continue to support
efforts to reach this goal, and provide our small businesses with the encouragement
they need to take the next step and grow into foreign markets,” said Paul Costel,
President of the Kentucky Chase Bank. 

The BEAM Regional Export plan was also released today. This plan outlines
activities such as targeted outreach, trainings for economic development
professionals and promoting the sale of Kentucky-made products to the world. All of
these efforts have contributed to increasing exports around the region. The Regional
Export Plan was produced after Louisville and Lexington were selected to participate
in the Brookings Institution Metropolitan Export Exchange along with seven other
cities including: Charleston, SC; Chicago, IL; Columbus, OH; Des Moines, IA; San
Antonio, TX; San Diego, CA; and Tampa Bay, FL. 

“This unique and innovative program will support the growth of small businesses
here in Louisville and around the region,” Fischer said. “By diversifying and
expanding customer bases, small businesses are more likely to last through
generations, employ more people and become bigger companies.” 

In addition to the award, it was announced that the Louisville-Lexington region has
been selected to participate in the Global Cities Exchange, a new program of the
Global Cities Initiative: A Join Project of the Brookings Institution and JPMorgan
Chase, that will serve as a four-year learning and action network in which regions
will develop and implement strategies to boost global trade and investment. The
Louisville-Lexington, BEAM region will also host a Global Cities forum in June
2014. 

Applications for the BEAM Export Promotion grant are available at
www.lexingtonky.gov/beam. A copy of the regional export plan is also available.

In addition to the award, it was announced that the Louisville-Lexington region has
bbeen selected to participate in the Global Cities Exchange, a new program of the
Global Cities Initiative: A Join Project of the Brookings Institution and JPMorgan
Chase, that will serve as a four-year learning and action network in which regions
wwill develop and implement strategies to boost global trade and investment. The
Louisville-Lexington, BEAM region will also host a Global Cities forum in June
2014.
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etropolitan areas are home to large-scale innovation, quality jobs and global economic

opportunities — and, now, the majority of the world’s population. By 2050, 70% of the

global population will call urban areas home.  Despite their scale, metropolitan areas also

produce a disproportionate amount of output for the United States. In fact, the top 100 U.S. metro areas

(there are close to 400 in total) occupy 12% of the nation’s landmass, and yet they generate 68% our jobs,

75% of our national GDP, and are home to 65% of the population.

Bruce Katz, co-director of the Global Cities

Initiative and vice president of the Brookings

Institution, has called this shift the “metropolitan

revolution.” The U.S. economy is really made up of

all of its individual metropolitan economies so

driving progress in metro areas leads to growth for

the nation as a whole. The Global Cities Initiative,

a joint initiative of the Brookings Institution and

JPMorgan Chase & Co., aims to help leaders in

U.S. metropolitan areas reorient their economies

toward greater engagement in world markets.

JPMorgan Chase & Co. recently spoke to Bruce Katz about capitalizing on the potential for metropolitan

What Can San Diego Teach the World?

By Bruce Katz, Vice President, Brookings Institution October 14, 2014
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areas to be the engines of economic prosperity and social transformation in the United States.

Q: Why are cities and metropolitan areas so important to the U.S. right now?

Bruce Katz: In the U.S., cities and metropolitan areas have important roles and responsibilities— land

use, zoning, managing our children’s education and housing our institutions of higher education as well as

our biggest private companies and leading-edge entrepreneurs. All that taken together is the innovation

ecosystem that drives economies forward. So, when our national government is adrift and our states begin

to wander, cities and metros can step up.

Cities and metropolitan areas are succeeding because they have the assets that the economy requires and

the infrastructure to move people, goods, energy, services and ideas. They’re home to incredible

innovation — not just idea generation but also production, advanced manufacturing and skilled workers.

We’re a preeminent economy in the world precisely because we’re a metropolitan economy. There really is

no American economy, frankly. What we are is a collection of metropolitan economies. When they’re

humming, when they’re focused in strategic ways on their own distinctive economies, then the country as

a whole does well.

Q: What impact has the economic downturn had on the metropolitan economy?

Bruce Katz: After the downturn, cities and metropolitan areas realized they had to go back to basics.

Pre-recession they were focused on what we would call the consumption economy — home building,

coffee chains, and sports stadia. Post-recession, they’ve really begun to focus on those things that drive

consumption — innovation, production, exports, foreign direct investment and investments in

infrastructure. So, they really have begun to focus on leveraging their own distinct position in the global

economy through smart and strategic investments.

Q: How can cities make smarter economic development decisions?

Bruce Katz: We have 100 metropolitan areas that really power our economy forward. They all have

really distinct economic profiles — what they make, the services they provide, what they trade, who they

trade with. Buffalo is not like Boston. San Diego is not like Syracuse. In the great words of Dolly Parton:

“find out who you are and do it on purpose.” Cities should invest in those things that will really power

their distinct economy forward — in some places that might be an investment in a port or an airport.

Everywhere it will require an investment in skills but it needs to be really customized to the kind of



economy you have.

Q: How can cities become strong global competitors?

Bruce Katz: U.S. metros not only need to grow more jobs to make up the jobs they lost during the

recession, they need to grow better jobs — jobs that pay decent wages, provide decent benefits. Many of

those jobs are going to be in the STEM economy: science, technology, engineering, and math. Those are

the kind of the jobs we desperately need in the U.S. so that both places and people prosper and thrive.

Q: Why is San Diego a great example of a metropolitan area succeeding with these new

approaches?

Bruce Katz: San Diego exemplifies the metropolitan revolution. It’s got a great platform for a

productive, innovative and sustainable economy. They’re attracting life sciences and biotech, telecom, and

clean technology, because they have a great base of innovative companies and talented workers and

advanced research institutions. A lot of this was intentional. Individuals, CEOs, major philanthropists

came together and made smart bets for the future of their region —attracting talented workers and

growing talented workers from within through training. You don’t attract investment from around the

world unless you are really good at what you do, and that’s the San Diego story, as it is in many parts of

the United States. They sharpen their distinctive edge in the global economy and then they push goods or

services abroad or attract investment from elsewhere.

The second thing about San Diego is they collaborate to compete. It’s not government against business.

It’s not business against universities. It’s all of them coming together to power the region forward. San

Diego is the 17th largest metropolitan area in the U.S., but when you look at what matters — talented

workforce, patents and other signs of innovation — they’re consistently in the top five or the top ten. San

Diego is punching above its weight, and that’s because these different sector’s institutions are working

together.

The Global Cities Initiative is a five-year collaboration between the Brookings Institution and JPMorgan

Chase that aims to help leaders in U.S. metropolitan areas reorient their economies toward greater

engagement in world markets. The Initiative aims to equip business, civic and government leaders with

the information, policy ideas and connections they need to help their metropolitan areas thrive in the

global economy. The Global Cities Initiative is helping city and metropolitan leaders become more



globally fluent by providing an in-depth, data-driven look at their regions' standings on crucial global

economic measures, highlighting best policy and practice innovations from around the world and,

through the Global Cities Exchange, developing and implementing regional strategies to boost global

trade and investment.

The Global Cities Initiative: A Joint Project of Brookings and JPMorgan Chase. For more information,

visit www.jpmorganchase.com or connect with us on YouTube and Twitter.

UN State of World Cities report

 MetroPolicy: Shaping a New Federal Partnership for a Metropolitan Nation, The Brookings Institution, 2008

The above column is sponsor-generated content from JPMorgan Chase & Co. JPMorgan Chase & Co. is

proud to present POLITICO Magazine’s “What Works,” a yearlong, independently reported editorial

series, on the innovative ideas coming out of America’s cities.

For more content from JPMorgan Chase & Co., click here.

To learn more about sponsor-generated content, click here.
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JPMC Priority Markets Current GCI Sites Potential GCI Cities Current Exchange Metros Potential GCX Cities
Atlanta Atlanta Las Vegas Atlanta
Boston Denver Phoenix Boston
Dallas Houston Seattle Dallas-Ft. Worth
Denver* Miami Denver
Houston Houston
Indianapolis Indianapolis
Jacksonville Jacksonville
Las Vegas Las Vegas
Miami Miami
Milwaukee Milwaukee/Madison
New Orleans New Orleans
Philadelphia/Wilmington Philadelphia
Phoenix* Phoenix
Sacramento Sacramento
Salt Lake City Salt Lake County
Seattle/Tacoma* Seattle
Chicago* Columbus Portland Chicago
Columbus Los Angeles Columbus
Los Angeles Los Angeles
Louisville-Lexington* Louisville-Lexington
Portland Portland
San Antonio San Antonio
San Diego San Diego
Syracuse* Syracuse
Tampa Tampa Bay

Bay Area (SF, Oak, SJ) New York Charleston Boise
Detroit* Washington DC Des Moines Charlotte
New York City* Minneapolis-St. Paul* Fresno
Orlando Greenville SC
Providence* Inland Empire (Riverside/San Bernardino)
Rochester Nashville*
Washington DC NE Ohio*

New England
Orlando
Wichita

Overlap with 
potential GCX 

Cities

Overlap with 
current 

Exchange 
metros

No overlap



The Global Cities Initiative: 
Proposed Communications and Engagement Strategy  

Introduction 

This communications and engagement plan endeavors to provide a comprehensive strategy for 
elevating the Global Cities Initiative.  A long-term partnership such as this one, which entails 
significant research, teaching, and practice components, has a lifespan: Each global and 
domestic forum, each research project, each relationship begun and nurtured builds upon what 
has come prior. It is incumbent upon us to tell this story, using the evidence we have.  The plan 
offers strategies to aggregate all of the components of GCI in a way that tells this narrative with 
the primary goal of drawing the attention of national and international media and 
policymakers. 
 
We see this as a working document that provides the basis for discussion and will be updated 
over time.   
 
The document is structured as follows: 
 

I. Goals  
II. Messages 
III. Audiences  
IV. Audience-Specific Goals 
V. Branding 
VI. Strategies 
VII. Tactics and Process 
VIII. Fall Rollout (September — December 2013) 

 
  

The plan
offers strategies to aggregate all of the components of GCI in a way that tells this narrative with
the primary goal of drawing the attention of national and international media and 
policymakers. 



I. Communications and Engagement Goals 
 

Communicate the basic notion, in the United States and select global markets, that 
metro areas are the engines of the global economy and the locus of trade and 
commerce. 
Change the economic debate regarding how the global economy can best be revitalized 
and sustained over the long term by making the case that metro global fluency – that is, 
global economic understanding, reach, and capability – is essential.   
Help targeted U.S. and international metropolitan areas adopt global trade and 
commerce strategies through tools, resources, and peer-to-peer networks and help 
individual firms in these areas become more globally competitive. 
Elevate and brand the Brookings Institution’s Metropolitan Policy Program and 
JPMorgan Chase as institutional sources of information and expertise on how cities can 
make the global connections necessary to thrive in the global economy, both in the 
United States and in targeted international markets. 

 
II. Messages 
 

Cities and metropolitan regions are the drivers of the global economy. 
The world is being remade as a network of globalizing metro areas that trade together 
based on distinctive clusters of firms, specialized expertise, and cultural affinity.  
To achieve economic growth, cities and metropolitan regions must capitalize on their 
distinctive assets and expand upon their global trade and investment strategies. 
The Global Cities Initiative equips metropolitan leaders around the world with the best 
information, policy ideas, and on-the-ground practices they need to strengthen their 
position in the global economy. 

 
III. Audiences  
 

National and international media, particularly business and economic reporters and 
columnists, including those at non-English-speaking outlets. 
Local and regional business and economic media. 
Domestic and international metropolitan leaders and future leaders in the government, 
business, labor, civic, and university spheres, including past GCI forum participants. 
Federal and state policymakers in targeted foreign countries and the United States. 
International institutions such as the World Bank, International Trade Administration, 
the Inter-American Development Bank, Eurocities, and The New Cities Foundation. 
JPMorgan Chase market presidents, commercial, and investment bankers. 
Private-sector firms who are engaging or could engage globally. 

IV. Audience-Specific Goals 

While the goals listed above apply to all audiences, some goals can be more finely tuned for 
specific audiences.  These are detailed here: 

Elevate and brand the Brookings Institution’s Metropolitan Policy Program and
JPMorgan Chase as institutional sources of information and expertise on how cities can 
make the global connections necessary to thrive in the global economy, both in the 
United States and in targeted international markets.

National and international media, particularly business and economic reporters and
columnists, including those at non-English-speaking outlets.
Local and regional business and economic media. 
Domestic and international metropolitan leaders and future leaders in the government,
business, labor, civic, and university spheres, including past GCI forum participants. 
Federal and state policymakers in targeted foreign countries and the United States.
International institutions such as the World Bank, International Trade Administration, 
the Inter-American Development Bank, Eurocities, and The New Cities Foundation.
JPMorgan Chase market presidents, commercial, and investment bankers. 
Private-sector firms who are engaging or could engage globally.



National and international media, particularly business and economic reporters and 
columnists. 

o Goal: Achieve “breakthrough” stories, opinion and editorial pieces that explore 
the economic growth model GCI promotes and the successes that it has helped 
to produce.  

Local and regional business and economic media. 
o Goal: Maintain track record of thorough, high-quality local and regional media 

coverage. 
Current and future metropolitan leaders in the government, business, labor, civic, 
university spheres, including past forum participants, in the United States and targeted 
global cities. 

o Goal: Help city and metropolitan leaders better understand and leverage their 
global position by providing research on key global indicators and innovative 
global engagement strategies. 

o Goal: Persuade metro leaders that international trade and commerce must be an 
essential component of regional economic development and show them how to 
implement key action strategies. 

Federal and state policymakers in targeted foreign countries and the United States. 
o Goal: Position JPMorgan Chase and the Brookings Institution as a resource on 

how the global economy can be revitalized and sustained by encouraging metro 
areas to adopt global trade and commerce strategies. 

International institutions such as the World Bank, International Trade Administration, 
the Inter-American Development Bank, Euro-Cities, and the New Cities Foundation. 

o Goal: Persuade key decision makers that the adoption of global trading 
strategies by cities and metro areas is essential to sustained, long-term economic 
growth.    

Private-sector firms who are or could engage globally. 
o Goal: Persuade firms that they would benefit financially by expanding into global 

markets. 
JPMorgan Chase market presidents and commercial and investment bankers 

o Goal: Position GCI as a smart and helpful resource of information that will help 
them perform their jobs better by elevating their position as thought leaders in 
their communities.   

 
V. Branding 
 
In order to communicate the joint nature of the GCI partnership, the full name of the initiative 
and/or the logo will be incorporated into Initiative materials, including research products (e.g. 
papers, metro profiles), event materials (e.g. invitations, agenda, signage), and press materials 
(e.g. advisories and press releases).   Specifically, on research and content products solely 
supported by GCI, the full name of the project will be used on the title page of the work, and 
the GCI logo will be used on the back cover, when there is one.   
 

Federal and state policymakers in targeted foreign countries and the United States.
o Goal: Position JPMorgan Chase and the Brookings Institution as a resource on 

how the global economy can be revitalized and sustained by encouraging metro 
areas to adopt global trade and commerce strategies.

JPMorgan Chase market presidents and commercial and investment bankers
o Goal: Position GCI as a smart and helpful resource of information that will help

them perform their jobs better by elevating their position as thought leaders in
their communities. 



VI. Strategies 
 
The first two years of GCI have been marked by programmatic, communications, and 
engagement achievements. It is now time to integrate the different components of GCI in order 
to convey its successes and promise to a national audience.  GCI’s framework is bringing about 
critical change on the ground in cities and metropolitan areas, and we are approaching the time 
when we can make the case to national and international media, opinion leaders, and 
policymakers that the economic model upon which GCI is based is a proven model for job 
creation and economic revitalization.   We will show that the GCI economic model is a 
groundbreaking trend.   
 
The following strategies are suggested ways to impart both the theory behind and the evidence 
of GCI’s information, ideas, and action proposals. We feel they are the path to national media 
coverage and public recognition by opinion leaders and policymakers.  Once we’ve chosen 
which of these strategies to pursue, deployment would require close collaboration between the 
Brookings Institution and JPMorgan Chase.  

Ensure that research related to GCI is branded and promoted as such.  
Continue to seek elite media and policymaker attention for research of national interest. 
Release a GCI paper (possibly with a set of case studies) that summarizes mid-point key 
outcomes and conveys impact.  
Host an event at the Brookings Institution where cumulative learning and on-the-ground 
change would be highlighted, and the paper referenced above would be released.  
Blue sky idea worth considering per Mayor Daley:  Persuade the Obama administration 
to host a public event and private dinner with mayors from fifty cities.   
Seek speaking opportunities for high level Brookings Institution and JPMorgan Chase 
leadership at high profile events, such as Davos and the Aspen Ideas Festival.   
Engage government leaders (e.g. senior administration officials, senators, and 
governors) in GCI events. 
Write and seek placement for joint Brookings Institution and JPMorgan Chase op-ed in 
high profile outlet. 
Use the Brookings Institution and JPMorgan Chase in house capabilities to produce 
engaging, shareable digital products (e.g. interactive web features, infographics, videos, 
or motion graphic animations) that explain the GCI worldview.  
Explore additional social and new media channels, such as YouTube, Facebook, LinkedIn, 
Google+ and Google Hangout. 
Make current online presence stronger and more useful to GCI audiences.   
Invite targeted reporters to travel to forums, particularly international forums. 
Explore the possibility of a media partnership for some aspect of the Initiative, for 
example, on a series of roundtable discussions or print profiles of regional successes.   
Develop materials designed to appeal to a broader audience, such as one-pagers on 
completed region plans. 
Toward close of project, release closing report and host event in Washington D.C. 

Blue sky idea worth considering per Mayor Daley: Persuade the Obama administration 
to host a public event and private dinner with mayors from fifty cities. 
Seek speaking opportunities for high level Brookings Institution and JPMorgan Chase 
leadership at high profile events, such as Davos and the Aspen Ideas Festival. 
Engage government leaders (e.g. senior administration officials, senators, and
governors) in GCI events.
Write and seek placement for joint Brookings Institution and JPMorgan Chase op-ed in 
high profile outlet.
Use the Brookings Institution and JPMorgan Chase in house capabilities to produce
engaging, shareable digital products (e.g. interactive web features, infographics, videos,
or motion graphic animations) that explain the GCI worldview. 



 
VII. Tactics and Process 
 
The Brookings Institution will use all communications and engagement tools available to ensure 
that GCI products and events receive strong media coverage and encourage metro leaders to 
take action. Specific preliminary communications plans for upcoming research and events 
follow, incorporating the following:  
 

Traditional media strategies, such as press advisories and releases, opinion pieces, 
editorial board meetings, press conference calls, radio actualities, and press 
availabilities; 
Digital media strategies, such as the Brookings Institution website, The Avenue blog, 
social media, and e-newsletters; 
Engagement strategies, such as public events, private roundtables, webinars, and 
one-on-one meetings with stakeholders. 
Stakeholder outreach, such as distributing e-newsletters to past participants on the 
day of events. 

 
Similarly, JPMorgan Chase will leverage the appropriate communication tools at their disposal. 
 
Once a release date for a project is finalized, the Brookings Institution will develop a 
communications and engagement plan for the project.   Below is a template timeline we will 
employ with each event and research release to ensure close collaboration: 
 
12 weeks prior  ** Share prospectus with JPMorgan Chase 
 
7 weeks prior ** Share communications and engagement plan draft with JPMorgan 

Chase  
 
 ** Determine possible JPMorgan Chase executive expertise and 

involvement   
 
6 weeks prior  ** Finalize plan  
 
4 weeks prior  ** Share draft media list  
 
3 weeks prior ** Begin outreach to top media targets, draft media outreach materials 
 
2 weeks prior  ** Finalize media outreach materials 
 
1 week prior  ** Distribute materials to media under embargo, schedule interviews 
 
1 week following ** Finalize communications and engagement report  
 



2 weeks following ** Assess ways to incorporate research and forum outcomes into future 
activities to build to a greater whole 

 
 

VIII. Fall Rollout (September – December 2013)   

In the final four months of 2013, the Global Cities Initiative will release a number of 
newsworthy papers and hold events in London, England; Queretaro, Mexico; and Mexico City, 
Mexico.  Below are brief descriptions of some of these upcoming papers with proposed 
communications and engagement strategies.  We will still develop detailed plans surrounding 
the London and Mexico engagements. 
 
Brookings will take the lead on crafting and executing these strategies and will share detailed 
plans with JPMorgan Chase well in advance of each release and each event.  We will work with 
JPMorgan Chase to utilize other resources, such as video capabilities and foreign public 
relations firms.  
 
We will develop a detailed plan for GCI London, the Global Ten Traits paper, and the Ten Traits 
Workbook when more details have been finalized. 
  

Brookings will take the lead on crafting and executing these strategies and will share detailed 
plans with JPMorgan Chase well in advance of each release and each event. We will work with
JPMorgan Chase to utilize other resources, such as video capabilities and foreign public 
relations firms. 



Salon Dinner Draft Concept Paper 
9/24/2013 

Basic concept:  We know that metropolitan areas lead the country on innovation, job growth, economic 
policies, human capital development, etc.  There are several elected leaders at the federal level who, 
based on their experience as locally-elected officials, know what it means to solve problems and 
produce results regardless of the political climate.  These dinners would serve to bring together two 
former mayors with influence who can, along with a short list of esteemed guests, generate new ideas. 
 
Parameters: 

Small, private dinners hosted by Bruce and Peter (not so much a Brookings or JPMC event but 
more building upon the relationships of each). 
Ideal make up is two electeds (senators, reps, govs or mayors), one senior Administration 
person, two senior scholars, two JPMC execs or clients (i.e. CEO of company in New Jersey who 
is client of JPMC), two former federal gov’t leaders, plus Peter and Bruce (10-12 people, 
maximum). 
First invitation would go to Senator-elect Corey Booker (D-NJ) from Bruce. Then, most likely, to 
Senator Bob Corker (R-TN) 
At a restaurant in DC, paid for by Brookings (need to confirm since JPMC, for compliance 
reasons, will need each elected or administration person pay for their own meal – need to 
confirm). 
Purpose is to discuss the nature of US global competitiveness, the work of GCI, but most 
importantly, how ideas/innovations/pressure from cities & metros can help provide examples 
and strategies for change at the federal level. 

 
Next Steps: 

Bruce will reach out to Corey Booker after the election. 
Likely timing will be December or January. 

 

Ideal make up is two electeds (senators, reps, govs or mayors), one senior Administration , enior Adm stration 
person, two senior scholars, two JPMC execs or clients (i.e. CEO of company in New Jersey whoCEO of mpany in New erse
is client of JPMC), two former federal gov’t leaders, plus PeterPeter and Bruce (10nd Br  (10--12 people, 12 peop
maximum).

Small, private dinners hosted by Bruce and Peter (not so much a Brookings or JPMCor JP event but 
more building upon the relationships of each). 
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Global Cities Initiative Semi-Annual Report
Detailing Activities between July 1, 2014 - December 31, 2014 

 
Research 
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The New York Times 
Upshot The Washington Post’s Wonkblog 

The Houston Chronicle
, Fast Company’s Co.Exist Planetizen Politico’s  

. 

 

Forthcoming Reports
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Communications  

Stakeholder Engagement 
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Convenings 
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Forthcoming Convenings 

note that dates have changed to July 20-22, to coincide with the second 
export plan cohort meeting

note that 
dates have changed to November 2-5 range, to accommodate involvement of David 
Rubenstein
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GCI Exchange 
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Statement from Peter Scher, chairman of the Washington, D.C. region, and 
head of corporate responsibility,JPMorgan Chase & Co 
 
Overall Summary Quote 
  
PETER: We have a lot of economic challenges in this country. The private sector needs to be part of 
solving them. Corporations should be doing more of these types of initiatives. 

 1.      Is the Global Cities Initiative a branding exercise for JPMC and Brookings? 

PETER: This was about growing the economy and we are incredibly proud of the results of this 
initiative. We believe it’s had a huge impact in more than 30 cities that are involved, and we look for 
ways to promote its impact so that more organizations are aware and can benefit from it. 

 2.      Where does the money for GCI come from – the Foundation or Corporate? 

PETER: All philanthropic contributions that go to Brookings for the Global Cities Initiative are paid by 
the corporation. 
  
BACKGROUND FROM JPMC: The firm makes charitable contributions both directly and through its 
corporate foundation. The firm receives the same charitable tax deduction through either approach. We 
receive the same level of tax deduction whether the bank gives directly to a charitable organization or 
gives it to our foundation. The decision to fund from the bank or the foundation is based on practical 
considerations such as budget and timing of grants. Irrespective of whether the money is from the 
bank or directly through the foundation, the firm’s charitable contributions are made in compliance 
with the Internal Revenue Code and applicable Treasury regulations. 
  

3.      Is JPMC essentially paying Brookings for a reputational benefit? 

PETER: This was about growing the economy, and if the Global Cities Initiative strengthens the 
economic competitiveness of cities, it’s a win for small businesses, job creation and everyone involved 
in these communities, including us. 

 4.      What is our role in city selection? 
 BACKGROUND FROM JPMC: Brookings selects the cities. Of the 37 metro regions that the Global 
Cities Initiative has engaged, seven are locations where we have little or no presence. Ten markets are 
metros that Brookings had already engaged with prior to our support. We informed Brookings on the 
cities where we had the capacity to help support logistics needs, including the development of events. 
  
 























1775 Massachusetts Avenue, NW
Washington, DC 20036

telephone 202.797.6000
fax 202.797.6004

         web brookings.edu

    Metropolitan Policy
    Program   July 29, 2010

Kofi Bonner
Executive Vice President, Lennar Urban 
Lennar Corporation       
1 California Street
San Francisco, CA 94111-5401      

Christian Marlin
Deputy General Counsel
Lennar Corporation  
700 NW 107th Avenue, Suite 400 
Miami, Florida 33172

Dear Kofi and Christian: 

I am extremely pleased with Lennar’s commitment to join the Metropolitan Policy 
Program’s Leadership Council.  I am very grateful for your support, and I believe that your 
leadership and expertise will greatly enhance this initiative.  As a member of the Metropolitan 
Leadership Council, you will advise and support the design and development of our work to 
advance systemic reforms that empower metropolitan areas to compete and prosper in the 
new century. 

To give you further background on the benefits of joining the Met Council, please see the 
attached document, which also includes a list of other current members. Additionally, Carrie 
Kolasky, Metro’s Director of Development, would be happy to speak with you further about 
the ways in which we can tailor your membership to best fit the needs of Lennar, so that this 
can become a productive, mutually beneficial relationship. If you have any questions 
regarding the Met Council, please do not hesitate to contact Carrie at (202) 797-6418 or 
ckolasky@brookings.edu.  

Also, I would like to extend an invitation to our next Met Council strategy session 
to be held in New York City on the evening of October 26th, and on October 27th, from 
8:00 a.m. to 3:00 p.m. (locations to be determined).  These strategy sessions allow us the 
chance to hear from the Met Council and obtain valuable feedback on our message and 
approach. We will be in touch with additional information.

Thank you again for your support.  It is a pleasure to have you as a member of the 
Metropolitan Policy Program Leadership Council, and I look forward to our future 
collaboration.

Sincerely,

Bruce Katz
Vice President and Director
Brookings Metropolitan Policy Program

, p
Additionally, Carrie y
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HUNTERS POINT SHIPYARD & CANDLESTICK POINT  

LOCATION: San Francisco, California 

PROJECT SPONSORS: City and County of San Francisco, San Francisco Redevelopment Agency, and Lennar Urban 

TYPE: Mixed-use Development, Innovation District  

COST: $2.7 billion  

DESCRIPTION: Transformation of 800 acres of former military brownfields and underutilized land into a “green 
zone” that will serve as a clean technological hub and foothold for regional prosperity. 

PROJECT OVERVIEW 
The vision for the project is rooted in technological innovation and 
environmental sustainability—from the project’s physical footprint 
to its social, economic, cultural, infrastructure and residential 
components. The development will feature a “Clean Technology 
Hub” designed to be a 3 million square foot urban research and 
development campus focused on clean technology and related 
industries. The anchor tenant is the United Nations Global Compact 
Center that focuses on green technology, international tech transfer 
and climate change. The Hub will be surrounded by 12,100 
residential units, with 32% offered at below market rates, including 
the reconstruction of the Alice Griffith public housing site. It also 
includes 352 acres of public parks and open space, and community 
serving facilities such as a new fire station and school. Lastly, the 
project will include an Arts District to integrate the existing artist 
community, as well as retail opportunities to improve access to 
goods and services in the community. Phase 1 is underway and 
entitlements for Phase 2 of the project have been secured.  
 
PROJECTED BENEFITS  
The project fulfills the region’s long-term economic strategy to focus 
high density infill development around existing transit 
infrastructure. The Clean Technology Hub is the culmination of the 
city’s strategy to create an Innovation Corridor that reinforces 
technological, intellectual, cultural and financial links among the 
city’s established and emerging companies and research institutions. 
The project will create more than 1,500 construction jobs annually 
throughout build-out and 12,200 permanent jobs across a wide 
range of industries and occupation levels. An $18 million workforce 
development program will prepare residents from southeast San 
Francisco—an area of high poverty and unemployment—to access 
these jobs. The project incorporates $83 million in community 
benefits including education scholarships, health facilities, aid for 
local community home ownership, and dedicated ground floor retail 
for local businesses and organizations. Bus rapid transit service to 
BART, Caltrain and light rail, as well as dedicated express service to 
downtown will reconnect the neighborhood with the region’s 
transportation infrastructure. 

 
FINANCIAL ASSESSMENT 
The project is a public-private partnership between Lennar Urban 
and the San Francisco Redevelopment Agency. Lennar is responsible 
for constructing the site’s horizontal infrastructure including wet 
and dry utilities, transportation improvements, public open spaces, 
and community facilities. In addition, the Project includes dedicated 
land and cash subsidies for affordable housing and a wide range of 

community-based education and employment programs. The main 
source of funding will come from a combination of private capital 
and land-secured public financing. The private capital contribution 
will be $1.1 billion (combined debt/equity). $1.55 billion in land 
secured public financing will be generated by special taxes for 
Community Facilities Districts and tax increment allocation from new 
property tax revenues. Once the project has achieved a market-
based return, subsequent revenue will be split between Lennar and 
a Community Benefits Fund established to support local community 
and economic improvement efforts.  
 
BARRIERS 
Due to its complexity, enormous scale, and extended construction 
period, the project is often ineligible or uncompetitive for federal, 
state, and local government grant programs which seek short-term 
results or have specific “readiness” requirements.  For example, the 
U.S. Department of Transportation’s Transportation Investment 
Generating Economic Recovery (TIGER) program seeks to fund 
projects that deliver immediate increases in employment, which 
does not match the long-term economic development timeframe of 
this project.  Similarly, while federal Transportation Infrastructure 
Finance and Innovation Act (TIFIA) program funding may provide a 
low-interest funding source in early stages of development, the 
loan’s underwriting requirements make it difficult for projects like 
this to qualify for an investment-grade rating, prior to completion of 
horizontal development.  Another barrier is the “significance 
threshold” for evaluating impacts under local and federal 
environmental review.  These thresholds related to traffic, noise, air 
and water quality and other impacts are often incompatible with the 
goals of projects like this as they do not properly account for the 
environmental benefits which accrue from urban infill development.  

 
Proposed Clean Technology Hub 

 
Jennifer Thompson | 202-797-6403 | jthompson@brookings.edu  
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HUNTERS POINT SHIPYARD & CANDLESTICK POINT  

LOCATION: San Francisco, California 

PROJECT SPONSORS: City and County of San Francisco, San Francisco Redevelopment Agency, and Lennar Urban 

TYPE: Mixed-use Development, Innovation District 

COST: $2.7 billion  

DESCRIPTION: Transformation of 800 acres of former military brownfields and underutilized land into a “green 
zone” that will serve as a clean technology hub. 

PROJECT OVERVIEW 
Vision 
For decades the site has been largely vacant and neglected; the neighborhood is characterized by high poverty and 
unemployment, aging infrastructure and significant environmental contamination. The vision of the project is to convert 
the former military lands and underutilized space into a hub of clean technology and innovation and a foundation for 
positive change at the local, regional and national levels.  This vision for the project is rooted in sustainability—from its 
physical design to its social, economic, cultural, transportation, infrastructure and residential components. The project 
builds from the premise that what is locally transformative can be regionally and nationally transformative. In an effort 
to address the local conditions, the project incorporates an $83 million community benefits package, one-for-one 
phased redevelopment of the Alice Griffith public housing site, and scholarship and workforce development programs 
for local residents.  
 
‘Green Zone’ in San Francisco 
The project is envisioned as a “green zone” in San Francisco, where the design, development, implementation, and 
practice of sustainable technologies is a dominant, 
celebrated theme. At the center of this strategy is a 3 
million square foot “Clean Technology Hub,” an urban 
research and development campus focused on clean 
technology and other emerging industries. Plans for 
the Clean Technology Hub take a cue from the 
redevelopment of nearby Mission Bay, which uses the 
University of California to facilitate global thinking and 
collaborative competition. The first anchor tenant 
Clean Tech Hub will be the United Nations (UN) Global 
Compact Center. The UN Global Compact Center is a 
strategic policy initiative that focuses on green 
technology, international technology transfers, and 
climate change.  

Future Hunters Point Clean Technology Hub 
Opportunity for Neighborhood Residents 
Integrated with the Clean Technology Hub will be 12,100 residential units, approximately one-third of which will be 
offered at below market rates. The residential program includes affordable and workforce housing which enables 
employees to live near their jobs. The early phases of the development plans also include the reconstruction of the Alice 
Griffith public housing site, which will provide one-for-one replacement of the existing public housing units that are 
beyond repair. The reconstruction is led by McCormack Baron Salazar in partnership with Lennar Urban and will use land 
adjacent to the site to ensure that existing residents are able to move directly into new homes as they are completed. In 
addition, the project will include: 
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352 acres (nearly 50 percent of project site) of public parks, recreational fields, open spaces, waterfront trails 
and plazas; 
New community services facilities, such as a fire station and school site; 
225,000 square feet of new and renovated studio space for artists, including an arts education center to 
leverage the existing community of more than 300 artists; and 
885,000 square feet of neighborhood and regional retail to improve access to goods and services in a historically 
underserved community. 

 
Background and Current Project Status 
Though designs for revitalization of the area have been under underway for more than 40 years, planning began in 
earnest following the passage of the Base Realignment and Closure Act (the Hunters Point Shipyard Naval Base closed in 
1974), with the adoption of the first redevelopment plan in 1997. Work on Phase 1 of the project began in 2005 with 
conveyance of the first portion of the shipyard to the city’s Redevelopment Agency.  In 2007 planning for Phase 2 of the 
shipyard was integrated with the nearby Candlestick Point stadium site, home to the San Francisco 49ers. In 2008 San 
Francisco voters approved a local ballot initiative that established the goals and principles that served as the basis for 
the current proposed project. In August 2010, all required local approvals and entitlements from the city’s Board of 
Supervisors, the Redevelopment Agency Commission and other city boards and commissions for the Phase 2 and 
Candlestick portions of the development. The development team is currently finalizing the permits as well as state and 
regional approvals needed to begin construction on the Phase 2/Candlestick Point project. 
 
The project is a public-private partnership between the San Francisco Redevelopment Agency and Lennar Urban. Phase 
1, the development of the Hilltop and Hillside areas of Hunters Point Shipyard, is underway. All of the infrastructure 
needed to support development in this area has been completed and construction of the first residential units is 
scheduled to begin by the end of 2011.  
 
PROJECTED BENEFITS  
Long-term Economic Development     San Francisco Innovation Corridor 
The Hunters Point Shipyard/Candlestick Point 
project is aligned with the region’s long-term 
economic strategy for focused urban 
development around transportation 
infrastructure at the region’s core. The Clean 
Technology Hub is a culmination of the city’s 
long-term strategy to develop an innovation 
corridor that reinforces technological, 
intellectual, cultural, and financial links among 
established and emerging firms, organizations, 
and institutions from the Financial District 
through Mission Bay to Hunters Point. The 
project will have several long-term economic 
and employment benefits to the city: 

Environment:  LEED-gold equivalent 
construction, innovations in public 
housing, waste management, 
environmental design, storm water 
management and energy efficiency. 
Jobs: Over a 25-year timeline, the project will create approximately 1,500 annual construction jobs due to the 
horizontal and vertical improvements through the build out. The project will create an additional 12,200 
permanent jobs across a wide range of industries and occupations, from entry-level to advanced, leading to 
aggregate wages of more than $1 billion per year.  
Transit Accessibility:  The project is located in southeast San Francisco, a neighborhood that is underserved by 
transit connections to the larger regional network. The project aims to remedy this problem by ensuring that 75 



Transformative Investments in the United States                                                                                     October 2011 

3 
 

percent of project residents are within a quarter mile of transit. Dedicated express bus service will provide 
residents with direct service to downtown San Francisco and Transbay Transit Terminal. Bus rapid transit will 
create high-frequency connections to regional BART, Caltrain, and the T-Third Light Rail line.  

 
Regional and National Competitiveness of San Francisco Innovation Corridor  
The project reinforces the city’s vision of an innovation corridor within San Francisco that strengthens informal networks 
and creates spillover effects in the region’s core. In recent years, the region has seen a shift to new companies opening 
offices in San Francisco, from information technology to green building and design, life sciences, and clean technology. 
Over 220 clean technology companies are located in San Francisco, and in 2009 more than 50 percent of venture capital 
investment in San Francisco was directed toward clean technology companies. Between 2003 and 2010, clean 
technology jobs grew at an average rate of 5.4 percent a year in San Francisco, ahead of 4.2 percent pace of job creation 
nationally (Figures are from The Brookings Institution 2011 report, Sizing the Clean Economy: A National and Regional 
Green Jobs Assessment). 
 
Hunters Point Shipyard/Candlestick Point Community Benefits Plan 
An integral part of this project is the Community Benefits Agreement, a legally binding agreement between the 
developer and community organizations (the San Francisco Labor Council, the San Francisco Organizing Project and 
Alliance of Californians for Community Empowerment) that sets forth conditions on the development of the project and 
ensures community support. Some of the proposed programs under the Community Benefits Agreement include: 

Scholarship Fund/Education Improvement Fund: Developer will contribute $3.5 million to a scholarship fund 
that will support education opportunities for youths and adults (up to age 30) living in the district. The Education 
Improvement Fund provides $10 million to be used for education enhancements (to facilities or existing 
resources) in the Bayview Hunters Point area. 

Community First Housing Fund: The contribution of $28.7 million to be held by San Francisco Foundation to 
assist qualifying residents in the purchase of market rate homes through opportunities like payment assistance, 
rent-to-own, and others. 

Community Facilities: Dedicated space within buildings or dedicated land to provide community resources 
including social series, education, art, public safety facilities and other services. 

Legacy Fund: A Community Benefits Fund of approximately $21.3 million that will be funded by contribution of 
.05 percent of the initial sale price of each market rate residential unit, deposited at close of escrow. 

Workforce Development: A contribution of $8.9 million (with 100 percent in-kind match from the city) to the 
San Francisco Foundation to fund programs designed to create a gateway to career development for residents of 
the district.  

Included in the Community Benefits Agreement is a plan for no less than 31 percent of new housing units to be sold or 
rented at below-market-rate, well beyond the city ordinance of 15 percent and the Bayview Hunters Point 
Redevelopment Plan benchmark of 25 percent. Fifteen percent of those units would be affordable housing rentals for 
families with incomes 60 percent below San Francisco average monthly income.  

 
FINANCIAL ASSESSMENT 
Project Costs 
The total cost for horizontal development of the site is approximately $2.7 billion. This includes the construction of the 
horizontal infrastructure including grading the site for development, building the backbone wet and dry utilities, building 
on and off-site public transportation improvements, completing public open space improvements, building new 
community and public facilities, and delivering sites for affordable housing and public housing projects to the 
Redevelopment Agency  in developable condition. In addition, the U.S. Navy must complete almost $1 billion (not 
included in project costs) in site remediation from contamination left by shipyard activities prior to the transfer of land 
to the Redevelopment Agency. 
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Financing Structure 
The project is a public-private partnership, with funding coming from a combination of private capital and land-secured 
public financing. The private capital will be in the form of equity and debt amounting to $1.1 billion. Land-secured public 
financing for the construction of public infrastructure and community benefits is expected to amount to $1.5 billion. 
Land-secured financing uses tax-exempt financing tools made possible through the developer’s investment of private 
capital to capture tax revenues that would otherwise not exist. The tax-exempt financing will take the form of levying of 
special taxes in designated community facility districts and issuance of bonds supported by those taxes, and allocation of 
property tax increment associated with the new property tax revenues and issuance of tax allocation bonds. The primary 
source of repayment to the developer for investment in horizontal infrastructure will be the sale or lease of finished 
horizontal lots for “vertical” market rate development.  
 
Risk Sharing 
The cost of the project is projected over a long timeline—the project is anticipated to take at least 16 years to build and 
could take 25 years or longer depending market conditions. Thus, significant capital is invested upfront with revenues 
not anticipated to be generated until much later. The financing structure allows the developer to receive a risk-adjusted 
market rate of return with no financial downside risk to the city. 
 
BARRIERS 
State and Federal Regulatory Barriers 
In June 2011, the Governor signed, ABXI 26 and 27 into law as a part of a large budget package to reduce the state’s $9.6 
billion deficit. ABXI 26 eliminates all of California’s redevelopment agencies effective October 1, 2011. ABXI 27 allows the 
city to avoid dissolution of the San Francisco Redevelopment Agency by opting into an “alternative voluntary 
redevelopment program” requiring substantial annual contributions to local schools and special districts. Opting into this 
program would constrain the city budget, costing $20 million to $25 million in fiscal year 2011-2012, and $4 million to $6 
million annually after that. Recently, the Court has granted a stay on the ABXI 26 and 27 due to a pending lawsuit, and 
while this delays the possible dissolution of redevelopment agencies, it prohibits them from engaging in any new activity 
including issuing bonds, gaining land, or pursuing new projects.  
 
The project also requires environmental review under the National Environmental Protection Act (NEPA) due to use of 
federal and state funds and the scale of the project. The NEPA review involves four different agencies, each with 
different interpretations and guidance. Working with the NEPA division offices causes significant delays (up to two years 
in some cases) due to the overwhelming task of the review. These thresholds related to traffic, noise, air, and water 
quality and other impacts are often incompatible with the goals of projects like this as they do not properly account for 
the environmental benefits which accrue from urban infill development.  
 
Financing Barriers 
In addition to private and local sources of funding, the project has also pursued federal and state grant programs. These 
grant programs are generally not calibrated for large complex, multi-year economic development projects. For example, 
the U.S. Department of Transportation’s (DOT) Transportation Investment Generating Economic Recovery (TIGER) 
program funds projects that are “shovel ready” or will deliver immediate increases to employment, both which are out 
of step with the long-term timeline of a large urban development project like Hunters Point. Another U.S. DOT program, 
Transportation Infrastructure Finance and Innovation Act (TIFIA) allows an entity to secure financing early in the project 
development, before the project has generated enough revenue to pay back its loans, but it requires project to have an 
“investment grade rating” to do so. This is a challenge for the Hunters Point project because it is hard to determine the 
value of the land because horizontal infrastructure has to be built first.  
 
On the state level, a $2.85 billion bond measure for infill housing financial assistance was passed in California in 2006, 
but it requires the project to be completed in six years. The long-term timeline and structural nature of the project 
causes it to be left out of these types of grant programs that are looking for increases in jobs, economic impact and 
housing in the short term.  
 



FOR IMMEDIATE RELEASE:
Friday, November 11, 2011 
Contact: Mayor’s Office of Communications, 415-554-6131

*** PRESS RELEASE ***

HUNTERS POINT SHIPYARD – CANDLESTICK POINT PROJECT 
RECOGNIZED AS NATIONAL TRANSFORMATIVE INVESTMENT

Development Project Earns Top Recognition by Brookings Institution & Others 

San Francisco, CA—Mayor Edwin M. Lee today announced that the Hunters Point Shipyard –
Candlestick Point redevelopment project has been selected as one of just three Transformative
Investments in the United States by the Brookings Institution.  

“All of San Francisco should be proud that the Hunters Point Shipyard – Candlestick Point 
project is being recognized as a national model for new development,” said Mayor Lee. “Many 
residents, particularly from the Bayview and Hunters Point neighborhoods, have worked long 
hours to provide input and guidance for the much-needed redevelopment of this area, and the 
City will move forward without delay to transform the blighted shipyard to bring new housing, 
parks and thousands of jobs to the Southeast community.”

The Brookings Institution, a leading nonprofit public policy organization based in Washington, 
D.C., and Lazard, one of the nation’s top financial advisory and asset-management firms, hosted 
a forum in October on Transformative Investments in the United States. Experts selected three 
projects currently underway as models for transformative physical, social and economic change 
toward a more productive, sustainable and inclusive economy, at either the metropolitan, 
regional or national scale. 

“San Francisco’s Shipyard project is both physically and economically transformative for the 
Bay Area and globally significant,” said Brookings Vice President and Director of the 
Metropolitan Policy Program Bruce Katz. “The effort is exceptional in its scale and scope by 
seamlessly integrating a new clean tech innovation district and broader urban revitalization. It is 
the result of creative private and public sector leadership, and extraordinarily inclusive 
community engagement in the planning and development process. This project promises to set a 
new paradigm for successfully conceiving, financing, and delivering transformative 
infrastructure projects in the United States.” 

Hunters Point Shipyard – Candlestick Point is the largest redevelopment effort in San Francisco 
since the 1906 earthquake. This $8 billion, 700-acre development project will transform a former 
military base into a thriving community of more than 25,000 residents in San Francisco’s 
southeast corner. In additional to homes, the sustainable and green project will include office, 
research and development, retail and arts and community spaces, which will create more than 



12,000 permanent jobs. Some 350 acres will be parkland. The project continues to attract interest 
from investors. The City’s selected development partner, Lennar Urban, is continuing meetings 
with potential investors in China this month.

Recognition from Brookings is just the latest honor for the San Francisco project. Hunters Point 
Shipyard – Candlestick Point also received the prestigious Gold Nugget Grand Award at the 
Pacific Coast Builders Conference in San Francisco earlier this year and received the award for 
Best “On the Boards” Site plan, competing against national and international entries. The project 
also received the Hard Won Victory award from the American Planning Association’s California 
chapter, which is given for a planning initiative “undertaken by a community, neighborhood, 
citizens group or jurisdiction in the face of difficult or trying circumstances.”

###

Francis Tsang  
Chief Deputy Communications Director  
Office of Mayor Edwin M. Lee 
415.554.6467







From Bruce 

To:  Chris Marlin 

Cc: Roberta, Carrie, Marek, Sue 

 

Chris, 

I am really looking forward to seeing you at our Met Council meeting at which time I can thank you in 
person for Lennar’s continued, and increased, commitment to the Metro Program.  We really value and 
count on support from those whose vision and work matches our own, and it is helpful and validating to 
know Lennar will be with us. 

Marek has shared with me that you feel Lennar cannot make a formal multi-year commitment as is our 
typical Met Council membership, which we understand.  It is, however, our sincere hope that you view 
our work as contributing to the long-term health of Lennar and the U.S. economy, and therefore, while 
not in writing, will consider support for Metro beyond FY13.  We have no doubt that Metro and Lennar 
will collaborate for the foreseeable future. 

Let me know what questions you have for me.  And I look forward to seeing you on November 14th. 

Best, 

Bruce 

 

  









Conference Call Agenda

April 14, 2014 
1:15 PST / 4:15 p.m. EST 

Liza will call Bob at: 415-352-8820 

Bob Linscheid, President & CEO of the San Francisco Chamber of Commerce with
Liza Cole, Corporate Relations Manager of Brookings Metropolitan Policy Program 

I. Overview of Brookings Innovation Districts work
i. Bruce’s upcoming paper  

II. Update on Brookings-Lennar partnership  
i. Kofi as non-resident senior fellow 

ii. Recent discussions 

III. Potential role for the San Francisco Chamber of Commerce
i. Host forums, act as convenor, other opportunities? 

IV. Role for universities- CSU and UC

V. Prospect Outreach
i. Wells Fargo

ii. Yingli Energy 
iii. Medium/small tech start-ups (ie. Square) 
iv. Ron Conway 
v. Dick Blum and Diane Feinstein as validators/connectors  
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THE BROOKINGS INSTITUTION 

THE RISE OF INNOVATION DISTRICTS: A NEW GEOGRAPHY OF INNOVATION IN 
AMERICA 

Washington, D.C. 
Monday, June 9, 2014 

Opening Remarks:

 BENJAMIN R. JACOBS 
 Senior Advisor and Co-Founder 
 The JBG Companies 

Presentation:

BRUCE KATZ
      Vice President and Director, Metropolitan Policy  Program 
      The Adeline M. and Alfred I. Johnson Chair in Urban and Metropolitan Policy 

The Brookings Institution 

Moderator: 
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The Washington Post
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Lennar Communities 
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President 

 Drexel University 
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rooms that can be rented for different things.  So it’s really meant as a gathering place.  

We have quite a lot of co-working spaces and office spaces that give people a permanent 

place to call home.  But it’s a place to kind of strengthen strong ties and work on that kind 

of weak ties network that Bruce was really talking about and how can we bring those two 

together so we’re building trust face-to-face as people connect with each other, see each 

other over and over again and you sort of understand that, yes, there really is a 

community here that we can connect into. 

MS. DEPILLIS:  Does it pay for itself or does the city just (inaudible)? 

MS. FICHERA:  No, it’s actually it’s privately funded and built so I would 

say it’s a public private partnership with a triple capital P.  It was a public vision from the 

Mayor’s office to have this gathering place for the innovation district.  It was privately 

funded and built by Boston Global Investors as part of their 23-acre Seaport Square 

development really as a community benefit as a part of their larger master plan.  And 

then it’s actually run by the Venture Café Foundation, which is the not-for-profit sort of 

sister organization to the Cambridge Innovation Center, which we’ve heard about today 

also.  So it’s really this kind of public vision, private funding and private operation that 

really keeps it going.  But it’s a civic space.  We have sponsors.  We’re a non-profit space 

as well.  So it’s a combination of sort of event revenue along with sponsorship revenues 

that really keep us going and we’ve been open for, you know, eight months or something 

now so check back with us in a year and. 

MS. DEPILLIS:  All right, Kofi, so you’re current baby is Hunters Point 

Shipyard.  Tell us how big that is.  What it means.  Where it is in San Francisco, and how 

it fits in to some of the concerns we see with the tech economy, perhaps driving a little bit 

of inequality, and just a really inflated housing bubble in San Francisco. 

MR. BONNER:  Sure, thank you.  I will say, Nicole, don’t be surprised if I MR. BONNER:  Sure, thank you.  I will say, Nicole, don’t be surprised if I
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steal the idea of District Hall and recreate it --  

MS. FICHERA:  You won’t be the first one.

MR. BONNER:  -- in the shipyard.  I think it’s fabulous.  You’re doing a 

great job there.  So, yes, I am working in San Francisco in a fabulous property.  It’s 800 

acres.  Eight hundred acres about 15 minutes from the financial center of downtown and 

10 minutes from the airport.  It’s in the southeastern part of the city and right on the edge 

of the Hunters Point Bayview Community.  And to any of you that may know San 

Francisco, you would know that the Bayview-Hunters Point Community is a fabulously 

proud and historic community, but it is also the area that has a significant amount of 

underemployment and unemployment.  And so we work very closely with the community 

there.   

So 800 acres, the property was formerly a naval shipyard, a 

decommissioned naval shipyard.  The property also includes the former home now of the 

San Francisco 49ers as they’re moving down the street to Santa Clara.  And the property 

also entails about a 300-home community that’s a public housing development.  So we 

are working with some fairly interesting properties in that portion of town.   

What we’re working on directly, we started construction, is building 

12,500 homes in a variety of prototypes, from walk-up apartments, townhomes, to high 

rises.  We also will be building about 800,000 square feet of not just regional serving 

retail, but also neighborhood amenities.  And, of course, we’ll be providing another three 

and a half million square feet of office and commercial space and R&D space in San 

Francisco.  All these properties are linked with fiber, of course, all linked by 300 acres of 

Waterfront Park, and they’re also linked by a bus rapid transit system.   

I think perhaps what’s most interesting and most pertinent perhaps to 

today’s conversation, is those things that we’re very purposefully doing.  We’re working 
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with the mayor’s office and the Chamber of Commerce to really introduce some key 

components that we think are critical to the future sustainable development of this 

property.  There’s no question, as you mentioned, Nicole, that there are a number of very 

large developments that in and of themselves are livable.  They’re green, will lead and be 

gold, and they will essentially be sustainable.  But I think the critical piece here is we’re 

going out and looking for very specific components to bring to this community.   

We’re working with a major university in town to bring their STEM 

campus on the ground and we would hope that over the next six months, we’ll be able to 

initiate the planning and programming for about 300,000 square feet of as I say, a STEM 

campus there.  And the conversation so far has been quite exciting.  There’s a notion of 

introducing a high school adjacent to that university piece to also bring some talented 

high school folks onto the property.   

We’re also working very closely with some potential technology 

companies that are currently located in San Francisco, but unfortunately are feeling some 

of the pressures from the fairly significant growth in the tech industry there.  It’s no secret 

that San Francisco has become a fabulous tech hub over the last few years and more 

recently, many of the Silicon Valley companies are beginning to move their offices into 

San Francisco further exacerbating some of the pressures in the commercial space.  So 

we have the opportunity to really work with some of those companies that perhaps 

haven’t yet matured to the let’s say the Ciscos and the Googles, et cetera, but are really 

doing innovative work in the city.  And we’re working with the Chamber of Commerce and 

the mayor’s office to retain those companies and have them grow and thrive within the 

city, and we’d like to create those spaces. 

We recently received approval for an artist studio.  There are currently 

300 artists working in the shipyard.  Well, we just think that creative energy should be 
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retained as part of our overall development.  So we’ve created and received approvals for 

a new artist studio and we’ll obviously work very closely with the artists to bring that 

energy and sort of a hipness, if you will, to the shipyard.   

So we think these key components in addition to sort of more than 

mundane redevelopment and community development type features that are already 

imbedded in the plan, will only, again, make sure that we add value, not only to the 

adjacent communities, but also to the city, and obviously to our bottom line too.   

And I will add that as part of our relationship with the community, we’re 

working very, very closely with a number of key non-profits within the community and a 

Citizens Advisory Commission that is located in the city.  And we provide a significant 

amount of funding and opportunity to not only provide funding for variety of very important 

social needs, but we also have local hire requirements and job training facilities that we 

hope will enable the folks working through the unions to transition onto our properties and 

ultimately frankly not only work in our properties and gain a, you know, really sustainable 

wages, but ultimately to live on the properties and grow their families right there within the 

neighborhood in which they were born.  So we’re quite excited by the opportunities.

MS. DEPILLIS:  Such a cool opportunity to be able to work with that 

amount of space.  And I should also mention that Kofi worked on the Mission Bay, which 

is another giant rapidly developing space on the waterfront.   

Julie comes to us from Europe, where she’s worked in depth in a bunch 

of cities and so what are they doing that we’re not?  What can we learn from them?  

Anything or is it all a one way transaction?  

MS. WAGNER:  Oh, no, it’s definitely two-way, definitely.  They’re 

learning as much from us as, frankly, as we can learn from them.  So Europe has a 

number of innovation districts and they are highly distinctive from one another, which is a 

retained as part of our overall development.  So we’ve created and received approvals for 

a new artist studio and we’ll obviously work very closely with the artists to bring that

energy and sort of a hipness, if you will, to the shipyard. 

So we think these key components in addition to sort of more than

mundane redevelopment and community development type features that are already

imbedded in the plan, will only, again, make sure that we add value, not only to the

adjacent communities, but also to the city, and obviously to our bottom line too. 

And I will add that as part of our relationship with the community, we’re

working very, very closely with a number of key non-profits within the community and a 

Citizens Advisory Commission that is located in the city.  And we provide a significant 

amount of funding and opportunity to not only provide funding for variety of very important

social needs, but we also have local hire requirements and job training facilities that we

hope will enable the folks working through the unions to transition onto our properties and

ultimately frankly not only work in our properties and gain a, you know, really sustainable 

wages, but ultimately to live on the properties and grow their families right there within the 

neighborhood in which they were born.  So we’re quite excited by the opportunities.
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make that adjustment?  How do you pivot in a way that you make sure that you're 

standing true to your principles?  I mean, this is really what they are -- this is how they 

are operating even still today.  They are consistently reevaluating how they are doing and 

where they need to go. 

MR. BONNER:  So I have -- I have two, sort of, responses I think.  One 

is sort of specifically with what we are doing.  You know, we are fortunate in that we have 

800 acres, and in the 800 acres we are building 12,500 homes.  Within the 12,500 homes 

we have a variety of housing types.  As I said earlier, we have town homes, we have 

podium products, we have apartments and we have high rises.  And within some of the 

homes we also have what we -- multi-generational type facilities, so people, of various 

ages and maturities can live within the same home. 

But I think the key point is, as part of the negotiation with the city and the 

community, we have 32 percent of those homes will be affordable.  And the key with the 

city was to ensure that the affordability was over a very wide spectrum.  It's not just the 

sort of public housing, low income, very low income families, but also the workforce 

families.  And so we have -- of the -- as I said, 32 percent of the homes will be affordable, 

and it's, again, sprinkled in a -- almost exactly the same kinds of homes as the folks who 

will be living in the market-rate homes.  

And I think that’s important for any real thinking of development in a fairly 

significant scale.  So that’s how we are dealing with it, and obviously there are people 

who have the access to all the amenities living within the community.  But there's no 

question, that housing is a significant issue.  I mean, San Francisco is blessed with this 

wonderful surge in job growth, and with that creates a variety of issues that you are 

probably experiencing here.  

But part of that problem, as somebody who used to work in the public 

MR. BONNER:  So I have -- I have two, sort of, responses I think.  One

is sort of specifically with what we are doing.  You know, we are fortunate in that we have 

800 acres, and in the 800 acres we are building 12,500 homes.  Within the 12,500 homes

we have a variety of housing types.  As I said earlier, we have town homes, we have 

podium products, we have apartments and we have high rises.  And within some of the

homes we also have what we -- multi-generational type facilities, so people, of various 

ages and maturities can live within the same home.

But I think the key point is, as part of the negotiation with the city and the

community, we have 32 percent of those homes will be affordable.  And the key with the 

city was to ensure that the affordability was over a very wide spectrum.  It's not just the 

sort of public housing, low income, very low income families, but also the workforce

families.  And so we have -- of the -- as I said, 32 percent of the homes will be affordable,

and it's, again, sprinkled in a -- almost exactly the same kinds of homes as the folks who

will be living in the market-rate homes. 

And I think that’s important for any real thinking of development in a fairly 

significant scale.  So that’s how we are dealing with it, and obviously there are people

who have the access to all the amenities living within the community.  But there's no

question, that housing is a significant issue.  I mean, San Francisco is blessed with this

wonderful surge in job growth, and with that creates a variety of issues that you are 

probably experiencing here. 

But part of that problem, as somebody who used to work in the public 
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sector for many, many years, is the fundamental way we look at the creation and 

distribution of housing.  We think of housing as a local asset, and we think of jobs as a 

local asset.  Actually they are regional.  If you think about, both housing and jobs are 

regional assets.   

Unfortunately, the job that’s created in San Francisco the person may be 

living in another city, and would like to live in San Francisco, and that’s what we are trying 

to deal with, but the city in which they live may have a pretty politically stern policy 

against certain kinds of homes.  And that happens in the Bay Area, unfortunately, quite a 

bit.  

There are some cities that have some of the highest office rents, have a 

very low density of, say, housing policy.  And I always sort of go back to how we think 

about these assets.  So one of the reasons we are never done, is because we continue 

to think about them in a less-than-strategic fashion, and we tend to think about them -- 

MS. FICHERA:  Well, that wasn’t my point, but you know --

MR. BONNER:  But that’s how -- unfortunately that’s the result of what 

happens if you -- if one city has to try to deal with the jobs-housing balance -- 

SPEAKER:  Yeah. 

MR. BONNER:  -- and another city says, well we want the jobs, we don't 

want the housing.  And another says, you know, we'll do the housing and we don't want -- 

you know, it goes on and on, you will never, in a region, ever get to that balance where 

everybody actually wants the jobs and the -- and the tax dollars associated with the jobs.  

So I would just say that from within our development, we think we have a 

policy in place that is quite egalitarian in some respects, but even when we are finished, 

and we are hugely successful, this problem will remain. 

MR. FRY:  Right.  Ad new shouldn’t forget the importance of local 

sector for many, many years, is the fundamental way we look at the creation and

distribution of housing.  We think of housing as a local asset, and we think of jobs as a 

local asset.  Actually they are regional.  If you think about, both housing and jobs are

regional assets. 

Unfortunately, the job that’s created in San Francisco the person may be

living in another city, and would like to live in San Francisco, and that’s what we are trying 

to deal with, but the city in which they live may have a pretty politically stern policy

against certain kinds of homes.  And that happens in the Bay Area, unfortunately, quite a

bit. 

There are some cities that have some of the highest office rents, have a 

very low density of, say, housing policy.  And I always sort of go back to how we think

about these assets.  So one of the reasons we are never done, is because we continue 

to think about them in a less-than-strategic fashion, and we tend to think about them --
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Innovation Districts

Opportunities for Support and Engagement 
Presented to Lennar Urban 

July 2014 

I. EXECUTIVE SUMMARY 
The Brookings Metropolitan Policy Program (Metro Program) respectfully requests that Lennar 
Urban consider a contribution of $50,000 to the Metro Program’s Innovation District Initiative.  
This gift will allow the Metro Program to counsel Lennar as it realizes an “Innovation Alley” 
around Hunters Point.  

Our proposed work with Lennar would be a key component of  Brookings’ new research, policy, 
and network building initiative aimed at helping metropolitan areas—with support from state, 
federal, and private sector partners—take crucial steps toward creating and implementing 
Innovation Districts.  Driven by a series of profound demographic, economic, and cultural forces, 
innovation districts are a cutting-edge, place-based economic strategy for cities and metropolitan 
areas pursuing an innovation-driven economy. 

As part of the Innovation Districts Initiative, Brookings will directly engage with several cities that 
are seeking to establish innovation districts, or are already in various stages of development and 
implementation. Overall, we will continue to develop and disseminate the research and framework 
so stakeholders better understand the paradigm. This will provide cities and metropolitan areas the 
information and tools needed to establish and develop their own innovation districts. We will 
conduct research on financing models, and work with private sector partners to create tools or 
modify existing models to support the development of innovation districts. Additionally, we will 
connect these cities with their peers and to appropriate experts, both informally and through 
meetings and events. Support from Lennar, and other intellectual partners, will help Brookings 
accomplish these ambitious goals. More specifically, a formal collaboration with Lennar will allow 
Brookings to help Lennar realize its goals around the Hunters Point Innovation Alley. 

II. SCOPE OF ENGAGEMENT WITH LENNAR 

With the development of Innovation Alley, Lennar is at the cusp of delivering a unique and 
impactful economic, demographic, and social trend to the Bay Area.  Lennar’s work at Hunter’s 
Point will provide a district full of flexible, affordable space around which collaborative and 
innovative ecosystems are built. Learning lessons from other re-imagined urban area models, 
Lennar can take advantage of best practices in other markets to incorporate into Innovation Alley.  
And, as it has done so well already, Lennar can continue to tap into San Francisco’s innovative
climate to foster collaboration between entrepreneurs and global organizations.

Brookings can play a distinct and supportive role in the formation of Lennar’s Innovation Alley. 
First—and at the heart of this engagement—we can use our convening power, research expertise, 
network connections, and knowledge of innovative practices to help further drive the ultimate 
impact and success of Lennar’s Innovation Alley. Second, we can facilitate peer-to-peer learning 
and information exchange between San Francisco and other cities, both in the Bay Area and 
nationally, that are at various stages of designing and implementing an Innovation District Strategy. 
Finally, Brookings can engage with national media to develop stories that highlight Lennar’s
innovative approach.  

Brookings can play a distinct and supportive role in the formation of Lennar’s Innovation Alley.



To these ends, the Brookings Metro Program will specifically: 

Conduct a private assessment of Lennar’s work providing feedback on successful components 
and identifying any “issue areas”;
Provide public validation of San Francisco’s efforts through national and local media 
coverage, placement on Metro’s website as a best-in-class re-imagined urban area model, and 
Brookings’ participation at the Fall 2014 Forecast SF event;  
Provide connections to and networking opportunities with other organizations and 
practitioners engaged in Innovation District efforts across the country.  This peer-to-peer 
learning will foster discussion on best practices in the development and implementation of 
innovation districts. 
Engage with regional economic development leaders in Fremont, Alameda, Vallejo, Oakland 
and Concord to identify strategic opportunities to promote economic growth in the East Bay. 

III. CONCLUSION 

We believe that Lennar is at the cusp of showing that the re-imagination of urban areas can be 
spearheaded by savvy developers working with business, civic, philanthropic, and educational 
leaders. Innovation Alley will serve as a template for future metropolitan areas to emulate as they 
strive to repurpose underutilized neighborhoods into hubs of innovation and economic growth. A 
collaboration with Brookings will provide Lennar with a private assessment of its work, public 
validation of its efforts in the Bay Area, and networking opportunities with leaders across the 
country. We look forward to continuing our discussions to further develop this synergistic 
relationship. Thank you for your consideration of our proposal.  





Date: September 10, 2014  

Location: Julia Morgan Ballroom – 465 California Street, San Francisco 

Time: 7:00-11:00 AM

Theme: Managing Economic Success and Growing Innovation

Focus: The Metropolitan Revolution: How Cities and Metros Are Fixing Our Broken Politics and 
Fragile Economy

Confirmed Speakers:

John Silvia - Managing Director, Chief Economist – Wells Fargo
Bruce Katz - Vice President at the Brookings Institution and Founding Director, 
Metropolitan Policy Program | The Adeline M. and Alfred I. Johnson Chair in Urban and 
Metropolitan Policy.  Co-author of The Metropolitan Revolution

Panel on Innovation Districts:
Former Mayor Will L. Brown, Jr., President Leslie Wong, SF State, Nancy 
McFadden, Chief of Staff-Governor of California, Kim Majerus, Vice President, US 
Public Sector- Cisco Systems

o Moderated by Kofi Bonner, Lennar Urban

Draft Agenda: 
7:00-8:00 AM Registration, Continental Breakfast, Networking
8:10-8:20 AM   Welcome and Introduction
8:20-9:00 AM  John Silvia – Managing Economic Success and Innovation Acceleration
9:10-9:20 AM   Audience Q&A (prescreened written questions)
9:20-9:50 AM  Featured Speaker: Bruce Katz: The Metropolitan Revolution: How Cities 

and Metros Are Fixing Our Broken Politics and Fragile Economy
9:50-10:00 AM Introduction of the Innovation District Panel and Moderator
10:00-10:05AM Perspective on Innovation Districts from a development opportunity
10:05-10:30 AM Panel Discussion: Innovation Districts
10:30-10:50 AM Q&A
10:50-11:00 AM Next Steps and Concluding Remarks

Top Sponsors: Wells Fargo, Dignity Health, Pacific Gas and Electric Company, Hathaway 
Dinwiddie, Kaiser Permanente, Lennar Urban, Webcor

August 25, 2014







Short Bios of Tour attendees: 
 
Roberta Achtenberg 
Roberta Achtenberg is the Advisor in Community Development for Lennar Urban.  She is also a 
Commissioner on the United States Commission on Civil Rights, and Vice Chair of the Board of Directors 
of Bank of San Francisco.  Achtenberg served in the Clinton Administration as Assistant Secretary for Fair 
Housing and Equal Opportunity at the U.S. Department of Housing and Urban Development.  
 
Kofi Bonner 
Kofi Bonner serves as regional vice president of Lennar Urban. In this role, Bonner oversees all land 
acquisition and urban development activities in Northern California, including the Hunters Point 
Shipyard, Candlestick Point and Treasure Island developments. 
 
Danny Cooke 
Danny Cooke is EVP in charge of development for Lennar Urban on The Shipyard, Hunters 
Point/Candlestick Point and Treasure Island.  Cooke was educated and initially worked in architecture in 
Belfast, N. Ireland, immigrating in 1980 to northern California where he joined Turner Construction 
Company.  During his career he became VP/Operations Manager for Turner’s northern California 
division, successfully managing many project types and developments.  Cooke was recognized with two 
Staff Awards, voted National Community Affairs Operations Manager of the Year and personally 
applauded by the Company President at an Annual Senior Management Meeting.  In 2007, Cooke joined 
Sunset Development Company as SVP to manage the new San Ramon City Center project.  During the 
recession he spent 2 years managing the New Zealand operation of a U.S. Company during the recovery 
from the 2011 earthquake.  Cooke joined Lennar Urban in 2013. 
 
Bruce Katz 
Bruce Katz is a vice president at the Brookings Institution and co-director of its Metropolitan Policy 
Program. He is a co-author of The Metropolitan Revolution (Brookings Press, 2013). After the 2008 
presidential election, Bruce co-led the housing and urban transition team for the Obama Administration 
and served as a senior advisor to Secretary of Housing and Urban Development Shaun Donovan for the 
first 100 days of the Administration. He is also a member of the RSA City Growth Commission in the UK 
and a visiting professor at the London School of Economics. Before joining Brookings, Bruce served as 
chief of staff to Secretary of Housing and Urban Development Henry G. Cisneros. Bruce has also served 
as the staff director of the Senate Subcommittee on Housing and Urban Affairs. He is a graduate of 
Brown University and Yale Law School. 
 
Didier Manning 
Didier Manning has been Global Program Director for Smart Cities at Bosch Software Innovations since 
November 2012. Previously, as key account manager for diesel projects worldwide in the commercial 
vehicle and off-highway areas, he has gained experience in complex ecosystems, one of the key 
prerequisites for working with cities of any size all around the world. Didier also has an in-depth 
knowledge of the Bosch Group: he has worked within several divisions in the past 15 years. After his 
mechanical engineering degree focusing on automotive technology in Bath (England) and Aachen 
(Germany), this certified engineer began his Bosch career in diesel systems and chassis systems where 
he worked as a project manager and application engineer. 
Didier is fascinated by the interaction of organizational challenges with higher-level needs of 
the various stakeholders within Smart City projects. His multinational background helps him to adapt 



quickly to new situations and build bridges between people. Didier is a keen musician, enjoys restoring 
vintage cars and spends a lot of time with his three children. He lives with his family near Stuttgart.  
 
 
Chris Marlin 
Chris Marlin is founder and President of Lennar International, a division of one of America’s largest 
homebuilders, Lennar Corporation (NYSE:LEN). Lennar International focuses on foreign direct 
investment through traditional home sales and the United States’ EB-5 immigrant investor program as 
well as matching foreign capital with Lennar’s varied real estate interests including project level debt 
and equity and asset dispositions. 
Chris is a member of the Brookings Institution’s Metropolitan Leadership Council whose efforts focus on 
building strong cities in the United States. Chris was elected to serve on the Board of Directors for the 
leading immigrant investment association, Invest In the USA (IIUSA). He is a member of the U.S. Global 
Leadership Coalition and the Young Presidents’ Organization, a global network of chief executives. He is 
a founding director of the FloridaNext Foundation – one of the state’s leading think tanks. Close to his 
south Florida home, Chris serves as a director of the Zoological Society of Florida and the Thelma Gibson 
Health Initiative which provides health-related care and education to diverse and underserved groups. 
A former Director of the Florida Bar Foundation and Renaissance Institute attendee, Chris graduated 
from Emory University Law School where he was involved with the Conflict Resolution Program at the 
Carter Presidential Center. He also served as an adjunct professor at his undergraduate alma mater, the 
University of Central Florida. 
 
Sheryl McKibben 
Ms. McKibben serves as Vice President of Marketing and Sales for Lennar Urban.  She is a results driven 
executive with thirty years of real estate marketing and management experience. Her leadership role 
oversees marketing, sales, and customer care. McKibben's expertise lends itself to Lennar Urban's place 
making efforts, and product programming.  McKibben’s background includes prior work with top 
developers, Essex Property Trust, Regis Homes, Prometheus and The Bozzuto Group. 
 
Luise Noring 
Luise Noring, Program Director, Copenhagen Business School; Luise is the founder of CBS’ programs 
SULP and GIC EEP. She holds a Ph.D. from CBS in partnerships and communities. Since then, she has 
focused on partnerships, communities and social innovation communities in sustainable cities. Luise also 
works on ‘green field’ projects, all of which are characterized by being cross-disciplinary, cross-
institutional and cross-cultural. 
 
Julie O'Donnel 
Julie O’Donnell recently joined Lennar Urban as Director of Marketing.  She came to Lennar Urban with 
over ten years of real estate and marketing experience.  Prior to Lennar Urban, Julie worked for leading 
multifamily management and development companies including BRE Properties, Archstone Apartments 
and Essex Property Trust.  Most recently Julie lead branding and marketing initiatives for Carmel 
Partners’ robust development pipeline, in markets that include San Francisco, Los Angeles, Denver, 
Seattle and New York City.  
 
Ute Weiland 
Ute Elisabeth Weiland is the Deputy Director of the Alfred Herrhausen Society, Deutsche Bank's 
international forum. She joined the Alfred Herrhausen Society in 2003. Since 2004 she is member of the 
Executive Board of the Urban Age conference series at the London School of Economics, and from 2010 



member of the Governing Board of LSE Cities. Ute E. Weiland has coordinated the deutsche Bank Urban 
Age Award from its beginning in 2007 in seven different cities. She co-edited the book “Handmade 
Urbanism – from Community Initiatives to Participatory Models” together with the architect Marcos 
Rosa. 
Ute E. Weiland graduated from the Academy of Music in Weimar. After unification she became chief of 
staff to the Secretary of State for Education in Saxony. In 1997 she co-founded the Erich Pommer 
Institute for Media Law and Media Management at the University of Potsdam and was its deputy 
managing director until 2003. 
Ute Weiland is a member of the German-Israeli Young Leaders Exchange of the Bertelsmann Foundation 
and young leader of the Atlantik Brücke.   

Gabriel Wetzel 
Gabriel Wetzel is responsible for the Product Group “Internet of Things and Smart City” at Bosch 
Software Innovations GmbH. Having been in various management positions during his career with 
Robert Bosch GmbH, Gabriel has extensive experience in project and product management of Bosch’s 
innovative products. Gabriel studied technical cybernetics at the University of Stuttgart and at the Ecole 
Centrale Paris. 

 

 



Lennar-Brookings Innovation Districts Module for MIPIM 2016 
May 4, 2015 version 

 
Overall Session: 

2 hour session on U.S. innovation districts on Tuesday 15th, Wednesday 16 or 
Thursday 17th    

 
 

Proposed Roles During the MIPIM Module: 
 

Master of Ceremonies   Lennar 

Expert Presenter:  Brookings, 20-25 minute presentation max (20 is 
better). 

Faciliator of Session: Brookings 

Panel:  Three U.S. innovation district leaders and three/four 
investors and/or developers engaged in these and 
other U.S. innovation districts. 

 
Proposed Content: 
 

To share a new urban development trend: the rise of innovation districts in 
the United States and across all global regions (emphasis placed on the U.S.) 

To surface how this economy-shaping, placemaking, and networking building 
model is different compared to other urban development models. 

To distill how both development and investment leaders are viewing 
innovation districts as places of potential and profitability. 

To discuss how this emerging model is forcing various actors to think and act, 
and invest differently.  

 
 

Proposed Sequence of Activities: 
 

1. Either Lennar or Brookings opens the module introducing the concept and 
the panel (TBD). 

2. Brookings presenter provides a 20-25 minute presentation on the rise of 
innovation districts.  

3. Three panel presentations, each 15 minutes.   

a. Each panelist outlines their work on an advancing an innovation 
district in the U.S.  Emphasis will be placed on the kinds of planning 
and investment that makes this type of urban model different from 
other urban models (e.g., organized around commercial real estate; 
mixed use development projects, transit oriented development 
projects, convention/stadia projects).  Each presenter visually shows 
plan and large investments anticipated over the next five years. 



b. After each panel, additional comments from investors/developers to 
signal how they are approaching this innovation district different as 
an investment proposition.   

c. Expert from Brookings also weighs in.  Aim here is to have some 
additional insights from others to help “complete the planning and 
investment picture,” before proceeding to the next case study. 

d. Audience weighs in after each panel or after the third panel including 
2-3 European innovation districts with practitioners in the audience 
(need to be identified in advance) will offer their insights from their 
work. 

4. Brookings concludes with key insights gained from this module, where this 
emerging model is headed in the U.S., and how this is changing investment 
models. 

Status on Speakers/Panelists: 
 
Name, Affiliation Role Current Status 

 
Chris Marlin, President, Lennar 
International 

Master of Ceremonies 
and Panelist on 
investment 

Confirmed and 
available for all three 
days 

Bruce Katz, Brookings, Co-author 
of ID Paper 

Expert Presenter and 
Commentor 

Confirmed and 
available for all three 
days 

Julie Wagner, Brookings, Co-
author of ID Paper 

Panel facilitator Confirmed and 
available for all three 
days 

Kofi Bonner, Regional Vice 
President, Lennar Urban 

Presents case study: 
Hunter Point in San 
Francisco 

Confirmed and 
available for all three 
days 

John Fry, President, Drexel 
University 

Presents case study: 
Drexel Innovation 
Neighborhood in Philly 

Confirmed and 
available for all three 
days 

Rip Rapson, President and CEO, 
Kresge Foundation 

Presents case study: 
Detroit Innovation 
District in DT/MT Detroit 

Confirmed and 
available for all three 
days 

Tom Osha, Managing Director, 
Innovation and Economic 
Development, Wexford Science 
& Technology 

Panelist on investment All three days on 
hold; follow up to be 
conducted by Julie 
Wagner 

Tim Rowe, Founder and CEO, 
Cambridge Innovation Center 

Panelist on investment 
and providing 
intermediary services to 
IDs 

Confirmed an 
available for all three 
days 

Ken Mehlman Panelist on investment Formal invitation sent 









MR. LIPTON:  Okay, sure.  All right.  So let’s talk about 

Kofi -- 

  MS. CHURCHES:  Kofi Bonner.  Yeah. 

  MR. LIPTON:  Okay. 

  MR. INDYK:  So he was appointed a non-resident 

senior fellow in February 2014. 

  MR. LIPTON:  Right. 

  MR. INDYK:  Then in June 2014 he was 

disappointed.

  MR. LIPTON:  Okay.  

  MR. INDYK:  What’s the word for -- is that the 

right word to say? 

  MS. CHURCHES:  He completed his non-residency 

fellowship.

  MR. INDYK:  We did not reappoint him. 

  MS. CHURCHES:  Right. 

  MR. LIPTON:  Okay. 

  MR. NASSAR:  He’s not renewed. 

  MS. CHURCHES:  Right. 

  MR. INDYK:  The point, in the general terms, non-

resident fellows and senior fellows are appointed on an 

annual basis and we review it on an annual basis.  Okay? 

  MR. LIPTON:  Okay. 

  MR. INDYK:  The reason for appointing him was 



because he was a nationally respected urban developer with 

considerable expertise and experience in urban development 

when it comes to the innovation districts.  We appoint non-

residents to these positions not just because they have 

some -- they are in university and have some academic 

expertise.  The majority of them are in that category, but 

we also appoint people, particularly in the Metro program, 

because that’s, as I said, it’s a different methodology, we 

often appoint them because they have particular expertise 

that we want to draw on and we want to work with them.

We’ve given you three other examples of -- 

  MS. CHURCHES:  Bottom of Page 13. 

  MR. LIPTON:  Okay. 

  MR. INDYK:  -- people that fit into that 

category.  Okay? 

  MR. LIPTON:  Okay. 

  MR. NASSAR:  Who are not donors? 

  MR. INDYK:  Who are not donors, it’s true.  And 

in terms of merit, Bonner has all of the qualifications 

that would be necessary for appointing a non-resident 

scholar in terms of his experience and his education and 

background.  So just to go over that there for you as well. 

  MR. LIPTON:  Okay. 

  MR. INDYK:  Okay.  We’re not aware of any 



instance in which Kofi Bonner used his Brookings 

affiliation to promote the business interest of Lennar or 

published work using his Brookings non-resident scholar 

title.  I don’t believe he used it in any of those ways.

He did appear as an expert panelist at a single Brookings 

event on June 9, 2014.  That was the launch of Bruce’s Rise 

of Innovation Districts White Paper which we’ve provided to 

you, and his affiliation with Lennar was clearly 

communicated at that event. 

  MR. LIPTON:  Okay. 

  MR. INDYK:  The reason that he was not 

reappointed was because Metro recognized that there was an 

appearance of a conflict of interest, and that was the 

reason he was not reappointed. 

  MR. LIPTON:  Do you share that view? 

  MR. INDYK:  Yes.  One thing I want you to 

understand, this is a decision of the reseaRch vice 

presidents.  They decide who’s appointed and who’s not 

reappointed.

  MR. LIPTON:  But you, personally, also agree with 

those -- 

  MR. INDYK:  Yes, that there was a perception of 

conflict of interest, even though I believe that he was 

appointed on merit and there was justification for it.



Because he was, Lennar was a donor, it created an 

appearance of conflict of interest.  So, yes, I think they 

did the right thing by not reappointing him. 

  MR. LIPTON:  Is that something you will attempt 

to avoid doing in the future? 

  MR. INDYK:  Yes.  And I think we talked about it 

last time.  We have been working on the issue of conflict 

of interest for non-resident scholars actively in the last 

year.  That’s what generated the whole Litan affair.

Because we’ve instituted new rules that are designed to 

avoid not just conflict of interest, but the appearance of 

conflict of interest. 

  MR. LIPTON:  What about that arrangement would 

reasonably create even an appearance from your perspective?

What about that arrangement left you (inaudible)? 

  MR. INDYK:  Because Lennar was a donor. 

  MR. LIPTON:  Right. 

  MR. INDYK:  He was getting a title, an 

affiliation with Brookings.

  MR. LIPTON:  Right. 

  MR. INDYK:  So it created the impression that 

because Lennar was giving money he was getting the title. 

  MR. LIPTON:  Right, okay. 

  MR. INDYK:  That’s why we did not -- Metro, it 



was Metro’s decision not to reappoint. 



Mr. Lipton: 
 
Thank you for the opportunity to answer your questions in writing 
and, specifically, the offer to respond with “any other 
thoughts/comments” about your reporting on the Brookings 
Institution. We are providing detailed responses and comments so 
that you and your editor can carefully weigh all of the facts before 
deciding whether to include Lennar Corp. as part of your story.        
 
Per our conversation yesterday, we are responding in two parts. The 
first part consists of our off-the-record comments. We agreed that 
the off-the-record comments will not be published in print or posted 
online in any form and will not be shared outside The New York Times.  
 
The second part consists of answers to your specific questions that, 
should The Times decide to include Lennar in a story about Brookings, 
are attributable to “a Lennar spokesman.” 
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PART TWO: ON THE RECORD 
 
Question 1: If someone observed this series of events and said it 
appeared as if Lennar was buying assistance from Brookings to help 
promote the Shipyard project domestically and internationally, before 
audiences that included government officials and potential investors 
in this project and others you are undertaking, how would you react 



to that assertion? Is that a fair statement, and if not, why not? 
 
Answer: Your assertion is unfair and misleading. Lennar’s support of 
Brookings is entirely appropriate. Our donations to Brookings were 
not made to promote Lennar or any individual development. The 
Shipyard is a world-class project that enjoys strong support from 
federal, state and local governments as well as Lennar partners and 
investors. The project is fully entitled and has cleared all regulatory 
hurdles. Lennar has a public-private partnership with the City of San 
Francisco to develop the Shipyard. Thus, there was nothing needed 
in the way of assistance for Lennar to “buy” from Brookings. 
 
Q2: Given this commitment, as described in this document and 
others like it, which detail services Brookings intended to provide in 
exchange for a request for a payment, is it fair to call this support for 
Brookings a charitable contribution or is it a fee-for-service 
consulting arrangement? Please explain your position on this one. 
 
A: Lennar did not make contributions to Brookings as a “fee for 
service.” Rather, we provided financial support because we believe 
the good work of Brookings improves the communities in which we 
do business. 
 
Q3: Brookings has said it was a mistake, in hindsight, to have named 
Kofi Bonner as a non-resident senior fellow, at the same time as 
Lennar was making donations to Brookings, as it created the 
impression that such a title could be bought. Brookings feels Kofi 
was qualified and an appropriate expert to hold such a post. It is just 
the appearance it created was inappropriate, even if there was no real 
conflict. Was this a mistake? 
 
A: There was nothing improper or inappropriate with Mr. Bonner 
accepting the Brookings position. Also, it is our understanding that 
Brookings representatives never stated the appointment was “a 
mistake” as you claim. We suggest you contact them directly.  
 



Q4: Did Lennar pay the cost of travel for Brookings staff to attend 
the Cannes event in March 2016, an event that included potential 
international investors in your real estate investment projects? 
 
A: No.  
 
Q5: Do you think that your relationship with Brookings --payments 
made to a non-profit organization that they repeatedly took steps to 
highlight or promote your project --has been appropriate? 
 
A: Lennar acted appropriately in all of our dealings with Brookings.  
 
Q6: I see that the engagement with Brookings began around the time 
that concerns were being raised in the San Francisco community 
related to aspects of the Hunters Point/Shipyard project, more 
specifically, the commencement of the 2010-2011 Civil Grand Jury of 
the City and County of San Francisco regarding the project (see 
attached) and also to a complaint filed by the SLAM Coalition of 
Bayview Hunters Point Community Organizations concerning 
actions by EPA Region 9 officials regarding the project. Was the 
decision to engage with Brookings part of an effort to build positive 
press regarding the project that could counter this criticism? 
 
A: The decision to support Brookings had nothing to do with these 
issues. We fail to understand the logic of how Brookings could 
provide any assistance regarding a civil grand jury proceeding or an 
EPA regulatory matter. 
 
Q7: How much in total has Lennar contributed to Brookings since 
2010? I want to make sure my count is accurate. 
 
A: Our records indicate a total of $400,000 in contributions to 
Brookings. 
 

## 





Philanthropy below). Prior to his meeting with Strobe, Ken met with 
Charley Ebinger, David Sandalow and Bill Antholis.  

June 2008: KKR joined the Met Council in FY09 through George Bilicic. George  
later participated in a panel discussion in Minneapolis on transportation at
the invitation of Rob Puentes.

About the KKR Global Institute 
The Institute was founded in 2013, and announced the appointment of former General David
Petraeus as Chairman in June.
The Institute’s goal is to analyze economic forecasts, communications, public policy and
emerging markets. It will also help the firm’s portfolio companies expand globally.
Mr. Petraeus’s team at the Institute includes Ken Mehlman, and Henry McVey, KKR’s
global head of macro and asset allocation.

KKR and Infrastructure
In 2012, KKR announced it had gathered about $4 billion to invest in infrastructure and
energy deals as the firm looks beyond corporate takeovers.

Board Member Start Date Locations Positions
Joseph Grundfest 2010 Stanford, CA William A. Franke 

Professor of Law 
and Business, 
School of Law, 
Stanford University

John Hess 2011 New York, NY CEO, Hess 
Corporation

Henry Kravis - New York, NY Co-Founder, Co-
Chairman and Co-
CEO, KKR

Dieter Rampl 2010 New York, NY Director, Board of 
Directors, KKR & 
Co. L.P.

George Roberts - Menlo Park, CA Co-Founder, Co-
Chairman and Co-
CEO, KKR

Patricia “Pat” 
Russo

2011 New York, NY Chairman, Board of 
Directors, 
Partnership for a 
Drug-Free America

Thomas “Tom” 
Schoewe

2011 Falls Church, VA Director, Board of 
Directors, Northrop 
Grumman 
Corporation

Robert Scully 2010 New York, NY Director, Board of 
Directors, KKR & 
Co LP





About Justin Pattner:
Prior to joining KKR in 2011, Mr. Pattner was at Eton Park Capital Management where he focused on real
estate and real estate related opportunities.
Before going to Eton Park, he worked with Lehman Brothers Real Estate Private Equity and Lubert Adler
Partners where he was involved in sourcing, evaluating and managing private real estate transactions.
He holds a B.A., magna cum laude, from the University of Pennsylvania.

About Brett Kelly:
Joined KKR real estate in 2013
Before going to KKR, Brett worked with AREA Property Owners and Lazard Freses and Co.
Graduated from Cornell with degree in Real Estate.

KKR General Information: 
Founded in 1976, KKR now controls $70 billion in assets;
KKR invests in a variety of sectors such as private equity, energy & infrastructure, and real estate;
Total revenues and income have steadily risen the last 3 years with a sharp increase from 2011 to 2012;
Current income for 2013 is near $700 million;
KKR started real estate investing in 2011 and commits around $700 million in equity to 13 projects in the
US and Europe;
KKR has not invested in infrastructure for the last 40 months, leaving committed investments around $1B;
Investments through the infrastructure fund did not occur until 2011;

Recent BI contact:

1/24/14 meeting to discuss approval for $450K/3yrs for infrastructure;
11/25/13 call to discuss January infrastructure piece;
10/23/13 Bruce and Kim met with Ken Mehlman.

Board of Directors:
Henry R. Kravis
George R. Roberts
David Drummond
Joseph A. Grundfest
John B. Hess
Dieter Rampl
Patricia F. Russo
Thomas M. Schoewe
Robert W. Scully





About Travers Garvin:
Prior to joining KKR in 2008, Mr. Garvin was an attorney at Akin Gump Strauss Hauer & Feld LLP where 
he represented clients on public policy matters before Congress and the Administration.
Before practicing law, he worked as a policy aide in the U.S. Congress focusing on issues before the Energy 
and Commerce committee.
Mr. Garvin holds a B.A. from the College of the Holy Cross and a J.D., cum laude, from the George Mason 
University School of Law.
Mr. Travers recently contributed $250K to Norm Coleman’s Senate campaign.

About Justin Pattner:
Prior to joining KKR in 2011, Mr. Pattner was at Eton Park Capital Management where he focused on real 
estate and real estate related opportunities.
Before going to Eton Park, he worked with Lehman Brothers Real Estate Private Equity and Lubert Adler
Partners where he was involved in sourcing, evaluating and managing private real estate transactions.
He holds a B.A., magna cum laude, from the University of Pennsylvania.

About Brett Kelly:
Joined KKR real estate in 2013 
Before going to KKR, Brett worked with AREA Property Owners and Lazard Freses and Co. 
Graduated from Cornell with degree in Real Estate.

KKR General Information: 
Founded in 1976, KKR now controls $70 billion in assets;
KKR invests in a variety of sectors such as private equity, energy & infrastructure, and real estate;
Total revenues and income have steadily risen the last 3 years with a sharp increase from 2011 to 2012;
Current income for 2013 is near $700 million;
KKR started real estate investing in 2011 and commits around $700 million in equity to 13 projects in the 
US and Europe; 
KKR has not invested in infrastructure for the last 40 months, leaving committed investments around $1B;
Investments through the infrastructure fund did not occur until 2011;

Recent BI contact:

4/25 & 4/29/14 Rob P. in talks with Travers/KKR about Infrastructure Essay, details, authorship & 
promotion.
$150,000 payment received 3/27/14 for support of MPP Infrastructure work. 
1/24/14 meeting to discuss approval for $450K/3yrs for infrastructure;
11/25/13 call to discuss January infrastructure piece;
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Summary
Disruptive market, demographic, fiscal, and environmental 
dynamics are fundamentally reshaping America’s economic 
landscape. In this new reality, the United States should 
think of infrastructure not in the general but in the specific, 
understanding the ways in which different infrastructure 
sectors—such as transportation, energy, and water—are 
governed, financed, and delivered. At the same time, 
metropolitan areas need to outline their priorities given 
their distinct economies, competitive advantages, and 
infrastructure needs. As public dollars become scarcer, we 
expect that the next generation of American infrastructure 
will require the public, private, and civic sectors to engage 
and partner in new ways. This white paper details the 
critical role infrastructure plays in the American economy, 
outlines the disruptive trends that are redefining the 
marketplace, and lays out a new path forward.
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Why Infrastructure Matters Today

We live in a pivotal decade. The United States faces an 
unprecedented number of economic, demographic, fiscal, and 
environmental challenges that compel both the government and the 
private sector to rethink the way they do business. While these new 
forces are incredibly diverse—including everything from the shale 
gas revolution to renewed consumer preferences for urban living—
they share one underlying need: modern, efficient, and reliable 
infrastructure.

Tangible assets made of concrete, steel, and fiber-optic cable are 
essential building blocks of the American economy. Infrastructure 
enables global trade, powers businesses, connects workers to their 
jobs, creates new opportunities for struggling communities, and 
protects America from an unpredictable natural environment. From 
private investments in telecommunication systems, broadband 
networks, freight railroads, energy projects, and pipelines, to public 
investments in transportation, water, public buildings, and parks, 
America’s infrastructure is the backbone of a healthy national 
economy.

Infrastructure also supports American workers, providing millions 
of jobs each year to build and maintain the structures and facilities 
that power our economy. Data from the Bureau of Labor Statistics 
reveals that approximately 14 million Americans are employed in 
fields directly related to infrastructure. From locomotive engineers, 
electrical power line installers and truck drivers to airline pilots, 
construction laborers and meter readers, infrastructure jobs 
account for nearly 11 percent of the nation’s workforce, offering 
many employment opportunities that have low barriers to entry and 
are projected to grow over the next decade.1

Infrastructure is necessary for the achievement of important 
national goals. It supports the growth of advanced industries, 
a high-value, manufacturing-intensive sector of the economy 
that needs reliable infrastructure to connect supply chains 
and efficiently move goods and services across domestic and 
international borders. Infrastructure also connects households 
across metropolitan areas to higher quality opportunities for 
employment, health care, and education. Investments in clean 
energy and public transit have the potential to reduce greenhouse 
gas emissions and help achieve resiliency and sustainability 
goals. This same economic logic applies to a range of different 
infrastructure assets, including broadband networks, water 
systems, and energy production and distribution.

Disruptive Factors Affecting Infrastructure 
Design
Today, a remarkable set of demographic and cultural changes, such 
as the aging and diversification of our society, shrinking household 
sizes, domestic migration, and an increasingly collaborative and 
ecosystem-driven work culture, place new emphasis on things like 
transportation alternatives and telecommunications to connect people 
and communities. For example, the percentage of licensed drivers 
among young Americans is the lowest in three decades, correlating 
with increased public transit use in some metropolitan areas and 

new innovations such as car and bicycle sharing.2 The prototypical 
family of the suburban era, a married couple with school-age 
children, now represents only 20 percent of households, down from 
more than 40 percent in 1970. A recent survey by the Urban Land 
Institute found that 55 percent of Generation Y respondents said 
close proximity of their home to public transportation is important.3

Moreover, the United States is still a growing country. We’ve added 
nearly 25 million people in the last ten years. This tremendous 
growth, concentrated in the nation’s 50 largest metros,4 will place 
new demands on already overtaxed infrastructure assets, including 
water systems, transportation, and data networks. Metropolitan 
areas should be ready to adapt these systems, not only to serve 
millions of new customers, but also to maximize the potential for 
low-income residents who already face disproportionately high 
unemployment levels.

For example, a recent Brookings analysis found that only about one-
quarter of jobs in low- and middle-skill industries are accessible 
via transit within 90 minutes for a typical metropolitan commuter.5 
Successful metropolitan areas will be those that find innovative 
ways to connect workers to jobs and to overcome the digital divide 
between high- and low-income neighborhoods. Even though the 
White House points out that broadband speeds have doubled since 
2009 and over 80 percent of Americans now have access to high-
speed wireless broadband, adoption rates for low-income and 
minority households remain disproportionately low (about 43 and 
56 percent, respectively).6

These societal changes in our country are matched by the intensity 
of its economic transformation. Over 80 percent of global GDP 
growth is expected to occur outside the United States over the next 
five years and, due to rapid globalization, will be concentrated within 
cities.7 This development offers an unprecedented opportunity for 
American companies to export more goods and services and to 
create high-quality jobs at home. It also amplifies the role of our 
logistics infrastructure, such as seaports, air hubs, freight rail, 
border crossings, and highways. These assets move more than $51 
billion worth of goods each day quickly and efficiently in support of 
the complex supply chains that are integral to our modern economy.8

“ 
Infrastructure enables global 

trade, powers businesses, connects 
workers to their jobs, creates 

new opportunities for struggling 
communities, and protects 

America from an unpredictable 
natural environment. 

“



4 KKR  THE WAY FORWARD: A NEW ECONOMIC VISION FOR AMERICA’S INFRASTRUCTURE

Our rapidly diversifying domestic energy portfolio is similarly 
disruptive for infrastructure. The windfall of unconventional 
natural gas necessitates new and traditional methods for energy 
transportation, requiring the accelerated growth of new truck, 
pipeline, and rail networks. Rooftop solar has rattled electric 
utilities as they scramble for new ways to incorporate and store 
the energy while keeping the grid operating. At the same time, we 
expect smart grid and clean energy challenges to remain complex 
as hundreds of thousands of small- and large-scale projects are 
projected to come to fruition in the coming decades.

As the United States continues its shift towards a more research- 
and development-intensive, innovation-based economy, businesses 
are seeking new ways to take advantage of proximity to boost their 
bottom lines. The spatial geography of innovation is shifting from 
isolated science parks and secluded corporate campuses to mixed-
use, transit-connected urban enclaves. These “Innovation Districts” 
are where existing clusters of advanced research universities, 
medical complexes, and technology and creative firms are sparking 
business expansion, as well as residential and commercial growth.

High-profile natural disasters, such as Superstorm Sandy, 
elevated the profile of America’s water infrastructure challenges. 
Overwhelmed wastewater systems, washed-out roads, shorted 
electrical circuitry, and flooded train stations not only highlighted 
the economy’s reliance on these networks, but also revealed the 
poor and aging condition of many of these important systems. 
Consequently, a whole range of new investments and practices are 
being deployed to rebuild the nation’s water systems. Cities are also 
working to capture and soak up storm and rain water rather than 
building expensive infrastructure to channel it away. For example, 
in a recent report, the Center for Urban Future describes how New 
York City plans to invest $2.4 billion over the next 18 years in so-
called “green” infrastructure, such as rooftop vegetation, porous 
pavements, and soils, to make the city more permeable.9

Disruptive Factors Affecting Infrastructure 
Funding and Finance
In addition to the types of infrastructure needed in the coming 
years, another set of disruptive forces is leading to a change in how 
projects are funded and financed.

Despite infrastructure’s fundamental and multifaceted role in 
maintaining national growth and economic health, the United 
States has underinvested in its infrastructure for decades. Today, 
infrastructure spending as a share of U.S. GDP is around 2.5 
percent, much lower than the 3.9 percent in peer countries, such 
as Canada, Australia, and South Korea, while this figure for Europe 
is close to 5 percent, and between 9 percent and 12 percent for 
China.10 The McKinsey Global Institute estimates that the United 
States should spend at least an additional $150 billion a year on 
infrastructure through 2020 to meet its needs. This investment is 
expected to add about 1.5 percent to annual GDP and create at least 
1.8 million jobs.11

The federal government has not taken the actions required to reinvest 
in our nation’s infrastructure and, in many cases, these infrastructure 
projects are the purview of state and local authorities. For the 
foreseeable future, federal support for infrastructure programs, 
such as the Highway Trust Fund and State Revolving Funds for 
water, will likely continue to face cuts and budgetary shortfalls. 
Other experiments, such as the National Infrastructure Bank (though 
noteworthy), seem too complex and politically challenging in the 
current legislative environment. Regulation and a pervasive “not-in-
my-backyard” attitude also present hurdles. Furthermore, given the 
rise in interest payments, increases in entitlement spending, and 
decline in traditional sources of government revenue such as the 
gasoline tax, competition for limited resources is fierce.

A handful of states and a number of cities are developing new 
ways to select, fund, and build economically important projects. 
Unfortunately, many of these efforts remain hamstrung due to the 
lingering effects of the Great Recession. The 2008 financial crisis 
cut deep into both state and local government revenue streams. 
Many have dipped into rainy-day funds, took on additional debt, fired 
essential staff, and otherwise tightened their belts throughout the 
last several years.

Some cities and states now see budget surpluses due in part 
to increases in property tax revenues and state level sales tax 
collections. However, it will take years for most localities to build 
back their reserves, repay the additional debt incurred during 
the recession, and pay for deferred maintenance on a range of 
infrastructure assets. Meanwhile, insufficient retirement security, 
in the form of unfunded pension obligations for many Americans 
who are living longer, and other debt burdens facing government 
continue to limit the availability of public funds to pay for necessary 
infrastructure. And, though interest rates remain at historically low 
levels, the ability of many governments to borrow from the capital 
markets is hindered by debt caps and weak credit ratings. Finally, 
expectations of an ability to borrow at today’s low rates would likely 
create long-term challenges for governments should interest rates 
rise in the future.

Pressures on federal and state governments to become leaner and 
more efficient, along with financial challenges at the local level, 
are driving leaders to seek out new tools to deliver economically 
important infrastructure. However, innovation is particularly 
difficult considering that many communities have spent the last 50 
years deferring their most pressing infrastructure challenges and 
pursuing stop-gap budgetary measures, instead of developing long-

“ 
Infrastructure spending as a share 
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term solutions. The American cities, metropolises, and states that 
will succeed in the next century are those that break the cycle of 
“short-termism” to develop new ways to invest in infrastructure.

The Current Infrastructure Narrative is Too 
Abstract
The United States has a long way to go to correct a half-century 
of bad habits and underinvestment and make new solutions for 
infrastructure the norm rather than the exception. There are three 
critical problems:

First, despite important progress over the last decade in framing 
infrastructure as a key economic driver, it remains an amorphous 
and simplistic discussion. Infrastructure is made up of interrelated 
sectors as diverse as a water treatment plant is from an airport, a 
wind farm, a gas line, or a broadband network. We believe the focus 
on infrastructure in the abstract led to unrealistic “silver-bullet” 
policy solutions that fail to capture the unique attributes of each of 
these critical enablers of the American economy. In reality, each of 
the individual sectors of infrastructure are very different in terms 
of project design, market attributes, and how they are governed, 
regulated, owned, and operated.

Second, we believe this generalization overemphasizes the federal 
role and fails to recognize the diverse and highly fragmented 
ways that America selects, builds, maintains, operates, and pays 
for assets as different as public transit, telecommunications, and 
water. For certain sectors, federal spending is relatively high, such 
as transportation and water for which federal spending averaged 
$92.15 billion each year from 2000 to 2007.12 But even for those 
sectors, the federal share of total spending was never higher than 
27 percent during that time.13 For other sectors, such as freight rail, 
telecommunications, and clean energy, the federal role in funding 
and finance is actually quite limited (though they may be affected by 
federal regulations).

Third, this lack of precision means the United States failed to 
develop customized solutions to distinctive challenges, in our 
view. The United States should design infrastructure investments 
in service of the next economy, not the current or prior one. 
Over the last 25 years, many infrastructure investments were 
designed to support a post-industrial economic growth model 
that prioritized consumption and amenities over investments in 
innovation and production. Yet, one of the lessons we’ve learned 
from the Great Recession is the need to grow and support 
the tradable sectors—typically manufacturing and high-end 
services—that are concentrated in our metropolitan areas. Our 
100 largest metropolitan areas house almost two-thirds of our 
population, generate 74 percent of our gross domestic product, and 
disproportionately concentrate assets like infrastructure that drive 
economic success.14

In our view, prioritizing metropolitan infrastructure around this 
next economy means, for example, making investments in freight 
connectivity to enable access to metropolitan markets through 
modern global value chains. It means making investments that 
support the transition to cleaner and more abundant domestic 

energy sources. It means reimagining and redeveloping older 
industrial properties by leveraging their enviable location near 
waterfronts and downtowns and along transit lines. It means having 
a greater focus on green infrastructure to absorb and manage 
water rather than relying on costly over-engineered solutions.

Yet even here, infrastructure priorities differ from one metropolitan 
area to another depending on the nature of its economy, physical 
location, past investments, growth trajectory and other factors. 
What Phoenix needs, for example, is likely quite different from what 
Portland needs, which is likely quite different from what Pittsburgh 
needs. By defining and designing infrastructure investments 
from the bottom up, the fundamentals of individual metropolitan 
economies can be taken into consideration and better matched to 
each area’s needs. This approach would help make clear what our 
infrastructure priorities really are and what stakeholders want. It 
also means enabling metropolitan leaders to work on ambitious 
and creative strategies to make their infrastructure goals a reality. 
These strategies include everything from multi-state infrastructure 
collaborations, to new partnerships, to special infrastructure trusts, 
and direct voter approval.

America Needs a New Path Forward

So what does all this mean for how America designs, finances, 
delivers, and governs its infrastructure?

We expect it means that almost all solutions will have a public and 
private character. As a country, we should endeavor to move beyond 
simplistic notions of “privatization” to a future of infrastructure 
with true partnerships between government agencies, private 
firms, financiers, and the general public. This is how many nations 
successfully develop infrastructure around the world today.

But here again, the nature and mix of public and private 
arrangements will likely be customized depending not only on 
individual transactions, but also on the nature of the particular 
infrastructure sector.

First, for some sectors like intra-metropolitan transportation (roads, 
bridges, and transit), we expect the lion’s share of revenue will 
need to be raised by public means or through innovative market 
mechanisms.

“ 
The United States should design 

infrastructure investments in 
service of the next economy, not 

the current or prior one. 
“
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Capturing Value in Public Assets: Virginia Air Rights

As cities and states continue to look 
for sources of revenue, new efforts are 
emerging to capture the enormous value 
in the land the public sector already owns. 
Pioneered in the 1950s at New York’s 
Grand Central Terminal, the idea of selling 
or leasing the right to develop real estate 
above an existing infrastructure asset—
known as “air rights”—is attracting new 
interest across metropolitan America.

Recently, Boston used this value capture 
technique to derive revenue from the 
Central Artery/Tunnel Project (the 
“Big Dig”). New York pursued a similar 
contract to build out a portion of the 
Barclay’s Center in Brooklyn. Today, an 
idea in Arlington, Virginia, could literally 
pave the way for a new, economically 
integrated, model of air rights 
development.

The idea of pursuing a partnership on 
air rights came out of a drive to secure 
new revenues for the state. Fortunately, 
Virginia’s Office of Transportation Public 
Private Partnerships (OTP3) already has a 
strong track record in negotiating a wide 
range of risk and capital sharing projects 
between the state and the private sector. 
Notably, OTP3 successfully negotiated the 
complex high occupancy toll lane project 
on Virginia’s portion of the Washington 
beltway with a private partner, 
Transurban, as well as more than $6.3 
billion in other projects within the last 
two years. However, the air rights project 
required the state to fundamentally change 
the way it normally thinks about what it 
owns and controls, not just as a steward 
and a builder, but also as property owner 
and redevelopment partner.

An initial scan of the state’s 
transportation assets surfaced a number 
of potential properties in dense urban 
areas. The most promising is above 
Interstate 66 in the Rosslyn area of 
Arlington. Directly across the Potomac 
River from Washington, D.C., Rosslyn is a 
business hub hosting a variety of different 
corporations, including Corporate 
Executive Board, IBM, and others. 
Unfortunately, this center of business 

activity is isolated from the riverfront and 
the Capital by the busy urban freeway, 
limiting opportunities for Rosslyn’s 
growth.

Through an internal analysis, and 
in consultation with the real estate 
investment firm Jones Lang LaSalle, the 
state determined that it could potentially 
“create” over 10 acres of developable 
land, drive hundreds of millions of dollars 
in private sector investment, provide 
$24 million in additional tax revenue for 
the county, and generate several million 
dollars a year in recurring revenue for the 
state.16

In addition to revenue goals, the 
transportation department also took an 
expansive vision of its role by considering 
its work as an extension of regional 
economic development priorities. 
Further, the department recognized that 
Arlington’s model for dense, walkable, 
and transit-oriented development has the 

potential to reduce its future road building 
costs.

Achieving these goals would require 
innovative partnerships between public 
agencies, all levels of government, private 
developers and local residents. This 
project is particularly complex given the 
multitude of federal approvals required 
from the Environmental Protection 
Agency, the National Park Service, the 
Bureau of Land Management, the Federal 
Highway Administration, and the Federal 
Aviation Administration. However, the 
common interest, alignment, and clear 
articulation of goals on key economic 

development priorities is moving the 
project forward.

While still in process, the Rosslyn air 
rights project demonstrates a new 
funding and financing future where public 
assets are used in tandem with private 
sector expertise and capital.
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Ballot measures have traditionally played an important role in 
securing funds for infrastructure investment, particularly at the 
local level. Because such projects are often financed using general 
obligation bonds (which, in many places, require popular approval 
first), many municipalities go to voters for decisions on financing 
infrastructure projects. Many cities are also following this trend. 
This has especially been popular in the western United States 
where cities such as Los Angeles, Phoenix, and Salt Lake City 
are taxing themselves, dedicating substantial local money, and 
effectively contributing to the construction of the nation’s critical 
infrastructure system.

Initiatives for intra-metropolitan transportation are popular among 
voters. According to the Center for Transportation Excellence, 73 
percent of intra-metropolitan transportation measures passed in 
2013, as did 79 percent in 2012.15 While state level ballot measures 
on infrastructure investments are far less common, in 2013, eight 
states voted to raise taxes to pay for infrastructure projects. This 
includes both conservative states like Wyoming and democratic 
controlled legislatures in states like Maryland.

At the local level, a number of cities are using market mechanisms 
that capture the increased value in land that accrues from certain 
infrastructure investments. This can provide a more targeted way 
to finance new or existing transportation projects by matching 
the benefit from infrastructure with its cost. These techniques 
include impact fees through which land developers are assessed a 
charge to support associated public infrastructure improvements, 
generally local roads and public works like sidewalks. The lease or 
sale of air rights is another practice that has been used to finance 
development around transit stations for decades, famously around 
Grand Central Station in New York, and more recently in Boston and 
Dallas.

Another growing trend is the use of tax increment financing 
(TIF) districts. TIFs support infrastructure projects by borrowing 
against the future stream of additional tax revenue the project 
is expected to generate. For example, a TIF was used to finance 
infrastructure improvements for the Atlantic Station project 
in Atlanta. A similar strategy was used to fund a streetcar 
in Portland, Oregon, by creating a local improvement district 
that leveraged the economic gains of nearby property owners. 
Furthermore, the city of Fort Worth, Texas, used a TIF in the mid-
1990s to spur renewal projects that provide significant benefits to 
the downtown area today.

We believe that the federal government should allow greater 
flexibility for states and cities to innovate on projects that connect 
metros. For example, passenger facility charges, which are used to 
fund airport modernization, are artificially capped at $4.50 and do 
not do nearly enough to cover the airport’s operating and long-term 
investment costs. We believe the busiest passenger airports need 
to be empowered with the ability to meet their larger-than-average 
congestion and investment costs without federal impositions or 
caps. The archaic restrictions on tolling the Interstates should also 
be lifted, in our view. Metropolitan and local leaders (in conjunction 
with the states) are in the best position to determine which 
Interstate roadway segments are the strongest candidates for 
pricing strategies.

Second, there are other infrastructure classes and projects that we 
believe are potentially appropriate as public-private partnerships 
(PPPs). These are often complex agreements that allow the public 
sector to engage with private enterprises to take an active role 
in one or more aspects of the lifecycle of an infrastructure asset. 
PPPs can take a wide range of forms, but, at their heart, include 
risk and cost sharing in the design, building, maintenance, financ-
ing, or operations of an asset.

There is no doubt that public sector interest in these new partner-
ships is motivated by the funding and financial squeeze. In the post-
recession United States, low-credit ratings, debt caps, and limited 
options for credit enhancements continue to burden many states 
and localities with high debt costs. These factors often make PPPs 
appealing, as issuing additional tax-exempt debt may be financially 
or politically unfeasible. While PPPs are not “free money,” these 
innovative partnerships can offer cities a wide range of benefits 
including lifecycle cost savings, increased budgetary accountability, 
higher quality deliverables, and faster project delivery.

Institutional investor interest in infrastructure PPP investments 
is also growing. For many of these investors, PPPs are often 
the best way to gain exposure to the American infrastructure 
market. Furthermore, infrastructure PPPs potentially provide large 
investors with access to stable, long-term cash flows, a hedge 
against inflation, low volatility, stable and predictable returns, and 
low correlation with other asset classes. In addition, many of these 
investors, such as those from the private equity sector, have long-
term capital that can allow them to focus on results measured in 
years, not quarter to quarter. We believe this long-term focus aligns 
with public needs in that it allows for both significant operational 
improvements and for proper engagement with a wide variety of 
stakeholders who have an interest in the positive outcome of these 
investments.

However, not all infrastructure sectors or projects are appropriate 
for such risk/reward sharing arrangements between the public and 
private sectors. Some investments may not be profitable enough 
for the private sector, though they may meet a host of public policy 
priorities, such as certain green infrastructure or public parks 
without a revenue stream. For example, private conservancies 
provide maintenance and oversight for parks in cities such as New 
York, Pittsburgh, Houston, and St. Louis, but they are typically 

“ 
Infrastructure PPPs potentially 
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Leveraging Private Sector Resources and Innovation: Bayonne Water PPP

Bayonne, New Jersey, is located on the 
western side of the Upper New York 
Bay across from Brooklyn. Given its 
geography, Bayonne has long been an 
industrial and manufacturing center, 
home to petroleum refineries and fishing 
operations. With the decline of those 
industries in the area, the city is working 
to rebuild its economy around technology, 
logistics, and transportation due to its 
proximity to the Port of New York and 
New Jersey.

Bayonne’s Municipal Utilities Authority 
(BMUA), the city’s water and sewer 
utility, is also reinventing itself. In 2012, 
it installed the first wind turbine in 
metropolitan New York to supply power 
to its pumping stations. Also in 2012, the 
city finalized an innovative public-private 
partnership (PPP) to improve and operate 
the city’s water system.

At the time of the PPP deal, BMUA was 
burdened with nearly $125 million in 
debt, which dragged down its credit 

rating and degraded its ability to raise 
the funds necessary to reinvest in an 
aging, neglected, and outmoded system. 
BMUA needed to reevaluate the way it did 
business in order to bring in new capital, 
talent, and technology to get things back 
on track. Fundamentally, the agency 
realized that, despite myriad problems, 
its assets held real economic potential. 
BMUA provided water for a growing 
community with a number of economic 
strengths, including one of the country’s 

largest ports, a major medical center, and 
a robust manufacturing and distribution 
sector. The water utility was an asset for 
the city, not a liability.

Making the most of this community asset 
required BMUA to draw up a key set of 
management priorities. First, it wanted 
to maintain ownership over the system. 
Second, it wanted to make sure that it 
identified and operationalized strong quality 
and reliability standards for the system. 
Third, it wanted to cushion ratepayers from 

excessive price fluctuations. Finally, BMUA 
wanted to ensure that the employees were 
treated fairly.

With these core requirements in place, the 
city determined that these needs could 
be fulfilled outside the existing structure 
of BMUA and through a partnership with 
the private sector. Through a competitive 
bid process, BMUA selected a proposed 
joint venture between United Water, a 
water service company, and KKR, an 
investment firm. In exchange for a 40-
year concession with BMUA, United Water 
and KKR agreed to pay off $125 million of 
the utility’s debt, invest nearly $110 million 
to modernize the system, retrain and 
bolster the utility’s staff, and eventually 
save the utility an estimated $35 million 
over the lifetime of the contract, based 
on the city’s analysis. The deal also 
leveraged United Water’s significant 
regional presence, bringing a larger pool 
of highly skilled engineers and high-tech 
equipment to the utility.

The benefits of the partnership are 
already evident. The completion of the 
investment helped the city of Bayonne to 
receive a credit upgrade from Moody’s. 
Rates will increase modestly for the 
community, though the city projects it 
to be at a lower rate of increase than if 
it had continued to manage the system. 
Within the first year, the United Water-
KKR joint venture made significant 
investments in upgrading pipes and 
equipment by installing advanced 
monitoring equipment across the entire 
system. These investments have helped 
to improve the system to provide better 
service. In addition, new fleet vehicles 
have been purchased, employees have 
received over 2,500 hours of training, and 
the system’s first comprehensive asset 
management plan has been developed.

Although the Bayonne water investment 
is in its early days, it is representative 
of a new movement in American 
infrastructure investment in which 
cities are finding new ways to build 
partnerships that turn infrastructure 
liabilities into productive assets.
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nonprofit organizations that exist for the sole benefit of the parks 
with no risk sharing between the public and private sectors.

In our view, infrastructure projects most ripe for PPPs include 
those with a clear revenue stream from rate-payers, such as 
water infrastructure. In these cases, there is ample opportunity 
for the private sector to increase capital investment, bring in new 
technologies, and improve services. Thoughtful infrastructure 
procurement can also open the door to a wide range of PPP 
projects that do not include ratepayers. We believe that nearly any 
asset may be suitable for a PPP as long as there is a mechanism 
to spread risk between the public and private sector, even without 
a user fee structure. So-called “availability payment models” can 
allow for the public sector to pay a recurring user fee for the use of 
an asset based on its condition and accessibility. These availability 
payments can come from gas taxes, general funds, or any other 
non-asset-specific revenue stream. In these cases, it is important 
that there is a real understanding of the underlying economics and 
an appropriate capital structure.

Strong candidates for successful PPPs also typically need stable 
policy environments and strong political leadership, clear and 
defined responsibilities for the partners, data to support financial 
planning and usage projections, and be large enough in scale to 
attract private sector interest.

Since there are no standards for contracts and pricing, risk 
sharing, and returns, a mix of public, private, and civic groups 
will likely have to help develop the models for this new path 
forward for infrastructure. An emerging example is the West Coast 
Infrastructure Exchange (WCX), which is partially supported by the 
nonprofit Rockefeller Foundation. The WCX is a collaborative effort 
between California, Oregon, Washington, and British Columbia 
to create a pipeline of investable projects and develop standards 
for important factors, such as transparency, contracts, labor and 
risk allocation, among others. The overarching goal is to build an 
organic marketplace of projects and to create a platform from 
which public, private, and nonprofit partners can learn. By sharing 
these details in a transparent and accessible manner, project 
finance and delivery methods can be scaled and replicated.

If successful, we think that the WCX could serve as a model for 
a series of state, city, and metro-led infrastructure exchanges 
across the United States. Each regional exchange would be able 
to focus on the infrastructure delivery and finance strategies 
best tailored to their own culture, traditions, and needs. An East 
Coast or Mid Atlantic Exchange may focus on infrastructure 
needs related to rebuilding coastlines and climate resiliency 
post-Superstorm Sandy, or on transit and transportation projects 
that cross state borders. A Midwestern Exchange may hone in 
on challenges of rebuilding water infrastructure in a largely slow 
growth environment. A Southern Exchange may focus on new 
infrastructure to accommodate fast growth and the new geography 
of manufacturing, supply chains, and goods movement. Irrespective 
of the precise focus, these individual exchanges could be linked up 
through a project clearinghouse to share data, information, and best 
practices.

Third, other sectors of infrastructure, such as energy, 

telecommunications, and freight rail, will likely remain dominated 
by the private sector, typically with federal and state regulatory 
oversight. But we expect there will also be new types of public 
and private relationships in these sectors. For example, while 
broadband networks are still delivered by private sector companies, 
local governments recognize that network access is equally 
important to the economic success of households as well as 
businesses. As cities like Los Angeles and other markets explore 
ways to extend broadband access to all homes in order to take full 
advantage of modern computing capabilities, they are also working 
to figure out the financing arrangements and business opportunities 
for firms interested in developing those networks.

Similarly, the country’s trade and logistics industry is highly 
decentralized, with private operators owning almost all of the 
trucks and rails, and the public sector owning the roads, airports, 
and waterway rights. Unlike some of our international peers, such 
as Germany, Canada, and Australia, the United States does not 
have a unified strategy that aligns disparate owners and interests 
around national economic objectives. That is why we think 
innovative partnerships are necessary to improve the efficiency and 
reliability of freight movements in and around major metropolitan 
areas. The Chicago Region Environmental and Transportation 
Efficiency Program (CREATE) aligns several of these interests 
in a metropolitan-wide effort to unblock freight and passenger 
bottlenecks that contributes to delays in the system. The $2.5 billion 
for the program will come from a mix of traditional sources (federal 
grants), private investments (railroads), state loans (bonds), and 
existing local sources.17

Innovation Districts are another example of an emerging trend in 
blended public and private investment. These highly integrated 
redevelopment projects leverage a city’s existing civic, corporate, 
and philanthropic assets to take advantage of the shifting spatial 
geography of innovation mentioned earlier. Fundamentally, 
Innovation Districts knit together large institutions like hospitals 
and universities with large corporations, spin-off companies, 
business incubators, mixed-use housing, office, retail, and modern 
urban amenities to form clusters of economic growth. By their very 
nature, these ventures require constant access to a broad array of 
private, public, and civic capital. Leading examples of Innovation 
Districts around the United States are utilizing everything from 
commercial lending, to basic science and applied research grants, 
to place-based infrastructure investments, and even seed grants 
from philanthropies. 

“ 
Nearly any asset may be suitable 

for a PPP as long as there is a 
mechanism to spread risk between 

the public and private sector. 
“
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Public/Private/Philanthropic/Partnerships: A P4 for Detroit

While the widely reported narrative 
about Detroit’s bankruptcy reflects the 
city’s precarious fiscal outlook, it fails to 
recognize tremendous market momentum 
concentrated in the downtown and 
midtown areas of the city. Evidence of 
this resurgence—years in the making—
can be seen throughout the city’s urban 
core, manifested in new residents, new 
businesses, and a renewed sense of hope 
in the city’s future.

Such activity did not occur by 
happenstance, but is the result of a 
new type of intentional, coordinated 
investments from private, civic, and 
philanthropic organizations, supported by 
targeted governmental action. According 
to the 7.2 Square Mile Report on Greater 
Downtown, approximately $880 million 
was invested in the Detroit Central 
Business District (CBD), the adjacent 
Lafayette Park, and Rivertown areas 
between 2010 and 2012. An additional 
$1.2 billion was invested in midtown 
during this period, with much of that 
investment concentrated in the North 
Cass and Medical Center areas.19

These investments are representative of a 
major shift in the way cities are working 
to fund and finance urban redevelopment 
and infrastructure. Traditionally, federal 
and state governments make direct or 
indirect investments in transit, roads, 
parks, and assisted housing, as well as 
in other capital improvements. States 
and cities also regulate building codes 
and standards of construction, establish 
how tax delinquent properties can be 
foreclosed, and dictate the ground rules 
for using eminent domain. 

However, with increasingly tight budgets 
at all levels of government, cities like 
Detroit are finding new ways to comingle 
public, private, and philanthropic 
resources to fund physical and economic 
development projects and initiatives.

Private investors, spearheaded by 
Quicken Loans founder Dan Gilbert, 
are taking the lead in investing and 
revitalizing real estate throughout the 

CBD. According to Opportunity Detroit, 
a nonprofit organization focused on 
revitalizing the city, Gilbert’s Rock 
Ventures has acquired over 40 downtown 
properties, accounting for 4 million 
square feet of office and retail and 
space, and another 3.7 million square 
feet of parking. Since August 2010, 
approximately 100 companies have moved 
to or relocated to Rock Ventures-owned 
buildings in the CBD.20 

These investments build off of a 
significant philanthropic presence in 
Detroit. An analysis of the Foundation 
Center Grants Database conducted 
by the Reinvestment Fund found that 
between 2007 and 2011, foundations 
made 3,587 grants totaling approximately 
$551 million to organizations in the 
District; this represented 78 percent of all 
philanthropic dollars invested in Detroit 
during this period.21 Some of the most 
ambitious philanthropic initiatives are tied 
to the Kresge Foundation’s plan to invest 
in the M-1 light rail system that will run 
3.3 miles through the heart of the city. 
With 11 stops along the way, the transit 
system will provide physical connections 
through the area and serve as a stimulant 
for more dense development in existing 
neighborhoods. 

In tandem with both the private and 
philanthropic investments, major civic 
anchor institutions are leveraging 
their balance sheets to catalyze urban 
renewal. The Detroit Medical Center 
is currently investing $850 million in 
upgrades, renovations, and expansions 
of its facilities. The Henry Ford Health 
System, Wayne State University, the 
College for Creative Studies, Michigan 
State, and the University of Michigan are 

also making millions of dollars’ worth of 
investments.22 

Furthermore, these investments are 
bolstered by governmental action on 
specific regulatory issues, such as 
revised zoning ordinances and targeted 
infrastructure improvements, including a 
street light replacement program. Partly 
as a result, from 2009 to 2011, the number 
of jobs in the CBD grew by 5 percent, 
while they declined 6 percent in the city 
as a whole.23 

The growing momentum in Detroit’s core 
illustrates how the private, government, 
and nonprofit sectors can come together 
to meet mutual goals. Such focused, 
intentional partnerships should provide a 
model for other metros.
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There are several examples of Innovation Districts. New York City 
deployed millions in municipal capital for necessary investments 
in infrastructure to lure universities and private tech firms 
to its Roosevelt Island redevelopment area; Detroit benefited 
from local and national philanthropies’ support and creation of 
innovation funds for start-ups in the city’s Midtown and Downtown 
neighborhoods; and, in St. Louis, a business model is being 
developed to install gigabit-speed fiber optic cable under the street 
at the same time construction is underway for a planned trolley line 
to serve the city’s Innovation District.18 While healthy skepticism 
exists concerning the public sector’s role in traditional real estate 
development, the openness and transparency surrounding these 
new arrangements stand in sharp contrast to what is normally a 
highly compartmentalized lending, planning, and public policy.

Regardless of the funding arrangement, we think it is clear that 
projects are getting more complex. There is no universally ideal 
mix of funds; it depends on the specific time and place and the 
particulars of each project. Any public revenue source should 
be balanced among administrative efficiency, equity, political 
acceptability and other factors. The level of private engagement 
would depend on market and business opportunities. 

But in the end, traditionally public funded sectors like water 
and transportation are including more private interests while 
private sectors like energy and telecommunications are exhibiting 
public attributes. This tends to shift the notion of public-private 
partnerships away from individual transactions towards the nature 
and purpose of the infrastructure asset. In this way, the different 
sectors of infrastructure come together in an integrated manner as 
metropolitan areas implement and replicate tailored strategies that 
promote productive, inclusive and resilient economic growth.

Conclusion

In many respects, we believe America’s ability to fully realize its 
competitive potential depends on making smart infrastructure 
choices. These choices should be responsive to game-changing 
economic, demographic, fiscal, and environmental realignments 
that will fundamentally alter the kind of infrastructure America 
needs for people, places, and businesses to thrive and prosper. 
At the same time, we should recognize the financial and political 
challenges ahead and the complexities inherent in today’s 
infrastructure investments.

At stake is our nation’s economic future. We believe that a better 
understanding of the role of the public and private sectors, as well 
as the partnerships between them, will serve to provide Americans 
with the reliable and modern infrastructure they need to build 
greater economic opportunity and create more and better jobs. As a 
result, metropolitan areas would be better connected to global and 
domestic marketplaces, and better supported by improved water, 
telecommunications, and public infrastructure. A greater variety of 
energy sources would be available to households and businesses, 
and all sectors will be made more resilient to natural and economic 
shocks. But this will only happen if new solutions for the delivery, 
design, and financing of infrastructure become the norm rather than 
the exception. It is time for a new path forward for infrastructure in 
America.

“ 
We believe America’s ability 
to fully realize its competitive 

potential depends on making smart 
infrastructure choices. 

“
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Here in Tokyo this week it would be easy (and expected) to write

about how the United States lags when it comes to infrastructure.

From rapid and reliable transit, to renewable energy production,

to modern gleaming airports, the evidence is literally all around.

Most Americans probably suspect this is true but until you see it

two countries.

But just as amazing is how highly integrated Japanese

infrastructure is. Executives from Hitachi, Ltd. discussed with

Imagining the Next Metropolis
BY ROBERT PUENTES February 4, 2011

But just as amazing is how highly integrated Japanese

infrastructure is. Executives from Hitachi, Ltd. discussed with



Bruce Katz and me that company’s “Smart City” efforts to deploy

advanced infrastructure as part of a total urban system that is not

policy goals.

This means smart grid and energy management systems for both

the home and the community to promote low carbon, high quality,

and economical power while dealing with challenges such as

electric vehicle adoption. It means smart transportation to

seamlessly integrate people and information among modes. And it

means smart phone and payment technology so your handheld

device can pay your transit fare, buy your coffee when you leave

the station, and get you through security as you enter the building

where you work.

So our initial takeaway from this trip is that in the United States

neither public sector agencies, nor our political leadership, operate

in such an integrated fashion. We are compartmentalized instead

of holistic.

Instead of wringing our hands about the fact that the United

States has no bullet trains, or that our energy grid is not as reliable

as it could be, we should take a page from corporations like

Hitachi, IBM, Cisco, Siemens, and SAP. Companies like this are

leading efforts around smart and intelligent cities precisely

because they can take a total systems approach, and there are

global megatrend to watch when it comes to the “Next Metropolis”

is all about integration: the kind of infrastructure you don't see.
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policy goals.

This means smart grid and energy management systems for both

the home and the community to promote low carbon, high quality,

and economical power while dealing with challenges such as

electric vehicle adoption. It means smart transportation to

seamlessly integrate people and information among modes. And it

means smart phone and payment technology so your handheld

device can pay your transit fare, buy your coffee when you leave

the station, and get you through security as you enter the building

where you work.

Instead of wringing our hands about the fact that the United

States has no bullet trains, or that our energy grid is not as reliable

as it could be, we should take a page from corporations like

Hitachi, IBM, Cisco, Siemens, and SAP. Companies like this are

leading efforts around smart and intelligent cities precisely

because they can take a total systems approach, and there are





Three Keys to Sustainable Urban Communities: Water, Power and Transportation
The second annual climate change forum sponsored by Hitachi, featuring panels organized by the American Association for
the Advancement of Science and The Brookings Institution.

Details for the Event

Date: Thursday, May 27, 2010

Venue: American Association for the Advancement of Science (AAAS) Auditorium

Address: 1200 New York Avenue NW, Washington, DC 20005

Forum Schedule

Thursday, May 27, 2010

12:00 - 1:00 p.m.

Registration Opens

1:00 - 1:30 p.m.

Welcome and Opening Remarks

Master of
Ceremonies

- Dr. Vaughan Turekian, Chief International Officer, AAAS

Opening Remarks

- Dr. Alan Leshner, Chief Executive Officer, AAAS and Executive Publisher, Science
- Bruce Katz, President and Director of Brookings' Metropolitan Policy Program, The Brookings
Institution
- Tadahiko Ishigaki, Chief Executive for the Americas, Hitachi, Ltd.

1:30 - 3:00 p.m.

Panel One: "Electricity/Energy"

Moderator - Dr. Charles Ebinger, Senior Fellow and Director, Energy Security Initiative, The Brookings Institution

Panelists
- Michael Miller, Director, Environment and Renewables, Electric Power Research Institute
- William Parks, Senior Technical Advisor, U.S. Department of Energy
- Naofumi Sakamoto, Chief Researcher, Hitachi Research Institute

3:00 - 3:30 p.m.

Coffee Break



3:30 - 4:00 p.m.

Keynote Presentation by the Honorable Lisa Jackson, Administrator, U.S. Environmental Protection Agency

4:00 - 5:30 p.m.

Panel Two: "Transportation"

Moderator - The Honorable Dave McCurdy, President and CEO, Alliance of Automobile Manufacturers (former Congressman)

Panelists
- Matthew J. Klein, President, Akridge 
- Dr. Michael Meyer, Director, Georgia Transportation Institute, Georgia Institute of Technology
- Robert Puentes, Senior Fellow, Metropolitan Policy Program, The Brookings Institution

5:30 - 5:45 p.m.

Closing Remarks

5:45 - 7:30 p.m.

Sushi and Sake Reception
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From: Nagamoto, Tamie
Date: Thu, Jun 23, 2016 at 9:09 PM
Subject: RE: Speaking with someone at Hitachi
To: "Lipton, Eric" >

Dear Mr. Lipton,

I apologize for the late reply.
Please find the answers to your questions as follows.

++ What is Hitachi's goal when it funds think tanks, like say the Brookings Institution, and what 
benefits does it gain, given that Hitachi has contributed at least $1.8 million to Brookings over 
the last decade?

Hitachi participates in activities and events of leading think tanks in order to expand its 
understanding of U.S. and global issues and policies.  The U.S. is an important market for 
Hitachi and the US Government is an important actor globally. It is important for Hitachi 
to understand and try to anticipate what the future holds in markets where Hitachi 
provides technologies and services,  such as energy and the environment, smart 
transportation systems, transportation infrastructure, healthcare, etc.  Please note 
Hitachi does not engage in lobbying activities in the US.

Hitachi has a long-standing relationship with the Brookings Institution. We understand it 
to be a common practice for think tanks, and other academic research institutions to 
receive financial contributions from corporations that participate in their programs.

++ Is it proper for Hitachi to get benefits from think tanks, such as private advice on corporate 
strategy, or assistance in networking with US government officials through events that think 
tanks convene, in exchange for your contributions?

Hitachi does not seek any private advice from any think tanks on corporate strategy or 
assistance on networking with government officials. Moreover, the Brookings Institution 
does not provide any proprietary information to Hitachi. Hitachi supports 
the independent research and mission of the Brookings Institution, the results of which 
are also available to the general public.

++ Do these services rendered as a result of the donation mean that this is in fact not a 
charitable contribution but instead, and it should be recorded as a business expense?

Your question regarding contributions and business expenses appears to refer to the US 
Internal Revenue Code. It is our Japanese parent company, Hitachi, Ltd., which has 
made contributions to the Brookings Institution. Hitachi, Ltd is not a U. S. taxpayer and 
has not claimed any U.S. charitable deduction.



 
++ Are donations to think tanks like Brookings part of an effort to try to influence the United 
States government or to promote your products here?
 

No, the contributions to Brookings are not part of any effort to influence the United 
States Government in any way. Neither are they part of an effort to promote Hitachi 
products in the United States. Promoting Hitachi products and technologies in the 
United States is done through numerous traditional marketing channels entirely 
separate from the relationship with Brookings or other think tanks.

 
Thanks very much and regards,
 
Tamie Nagamoto 
Hitachi America, Ltd.
 






























