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August 5, 2016

IN CONFIDENCE

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA

The independent investigation into UC Davis Chancellor Linda K4iehi’s conduct, candor,
and judgment is now complete, and the evidence shows numerous instahces where the chancellor
exercised poor judgment and where she was not candid with me, other'University leaders, or
with the public. Regrettably, the investigation found multiple violations of University policy,
most important among them the University’s standards of et}jcal conduct.

The University of California depends on its senior {caders to exercise sound judgment, to
be forthright, and to set an example by maintaining the-highiest standards of behavior. As
described in the investigative report, Chancellor Katehiias engaged in a pattern of
misrepresentations regarding matters of concern tGdniversity leadership, the campus, and the
public; has repeatedly exercised poor judgment Vehen confronting challenges; has consistently
disregarded the impact of her actions on the.carapus and the University as a whole; and has

failed to mitigate troubling management-piactices.
\Y,

I Events T eading to the Decision to Place Chancellor Katehi on Leave and

Invésiigate Her Conduct

Earlier this year, an accumulation of mishandled issues had raised significant questions
about Chancellor Katehi’s judgment and credibility and caused many to doubt whether she could
effectively lead the Davis campus. First, she accepted a paid position on the board of DeVry
University without the required approval, a position from which she later resigned, but this
generated public attention to her well-compensated work on the John Wiley & Sons board.
Student protestors occupied the administration building for weeks. Then information surfaced
about campus contracts with social media consultants that led to public concern that the campus
was attempting to “scrub the Internet” of negative stories about police pepper spraying student

! This letter relates only to Linda Katehi’s role as chancellor. It does not address her position as a tenured faculty
member at UC Davis.
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independent investigation would provide Chancellor Katehi a full and fair opportunity to address
the issues at stake. As detailed below, the independent investigation confirmed my existing
concerns and identified new ones.

IL The Investigation Confirms Serious Concerns with Chancellor Katehi’s Candor,

udgment, and Management

A. The Investigation Demonstrates that Chancellor Katehi Has Repeatedly Misled
UC Leadership, the Davis Campus, and the Public

The investigation has demonstrated that Chancellor Katehi repeatedly misled UC
leadership, the UC Davis community, and the public about matteis that would cast her in a
negative light. This is especially evident in relation to the campus’s hiring of outside firms to
handle social media, where investigators found that the chabzelior exhibited a lack of candor
about personally initiating these engagements and about hzr involvement once they were
underway. Contrary to her repeated private and public§tatements, the social media firms were
hired primarily to enhance her personal reputation®@ad’did involve efforts to rewrite or remove
negative online content about her. This behavior«cxtended to the chancellor’s handling of her
outside professional activities, including her fervice on the DeVry University board and several
other boards. The report details how, when these matters morphed into public and media
controversies, the chancellor would regula:ly reaffirm positions she knew to be false, in an effort
to deflect blame or avoid accountabiiityfor policy violations or errors in judgment. This manner
of engaging with UC leadership,ihe Davis campus, and the public is unbefitting of a leader of
one of the nation’s top public g€search universities and, as the investigator concluded, violates
University policy related to‘ethical conduct.

i. Chancellor Katehi was not forthright about virtually every aspect
of the social media engagements

Following a Sacramento Bee story on April 13, 2016 that revealed the existence of two
UC Davis coniracts for social media services, Chancellor Katehi made several
misrepresentations to the public and to me about her personal role in those engagements, about
whether they focused on improving the campus’s reputation or her own, and about whether they
were intended to “scrub” the Internet of negative references about her or about the campus. With
respect to each of these three areas, the investigative report concludes that Chancellor Katehi
made material misstatements.

a. Contrary to Chancellor Katehi’s Claims, She Was Deeply Involved
with the Social Media Contracts
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Chancellor Katehi has fostered a culture where even the campus leaders closest to her do
not feel comfortable letting her know when she is engaging in questionable activity. For
instance, |

Even in instances where staff members raised concerns about the advisability of proposed
actions because it would reflect negatively on the judgment of a top public research university,
Chancellor Katehi did not heed their counsel. The report highlighted two different ¢iccasions,
separated by several years, where top communications staffers advised the cheqiéllor against
directing her staff or others to rewrite her Wikipedia page. Chancellor Katehi, however, paid
them no mind. In the first example, the report explained that soon after ke:appointment as
chancellor of UC Davis, people raised allegations that the University of4llinois, where the
chancellor had previously served as provost, had improperly admitted the children of politically
influential figures. Chancellor Katehi, interrupting her vacation, pironed the ||| | NGz

“and asked him to edit her Wikipedia page concerning her
knowledge of the Illinois admissions scandal.” Although tlie-\g advised
her not to do it, Chancellor Katehi insisted and the “staff wiade the revisions under protest.”** In
the second example, as part of the Purple Strategies engagement, the consultant proposed making
revisions to the chancellor’s Wikipedia page. A KéZA objccted “because she
did not think it was appropriate for her to influeia¢e how Wikipedia presented content unless it
was blatantly false,” but the staffer’s conceri(s were not heeded.

Finally, Chancellor Katehi made nio effort to create a culture of compliance in her office.
As noted above, the report found that Ctiaricellor Katehi took no steps whatsoever to determine
whether 17 of her 22 outside professional activities required approval by UCOP ~ she simply
pursued those activities and did st report them, as required by University policy.%® Similarly,
the report found that the chanc€ilor and her staff engaged in practices related to her travel
expenses, including seeking double reimbursement from outside organizations and the
University so that she wouid not have to carry any expenses personally while waiting for
reimbursement from 4r/outside organization, against policy. The report also found that
Chancellor Katehi did not always comply with the policy governing trips that have both official
and personal ccirponents. Taken alone, these violations may seem minor, but as part of a
continuum, they reflect a culture of noncompliance with applicable University policies.

Furtieimore, the report indicates that Chancellor Katehi did not follow the near-relative
policy with the care one would expect from a chancellor. She entered into a near-relative
agreement with her son months after he had already obtained a paid position on campus, in
violation of the policy. Once the near relative agreement between her and her son was untimely
executed in March 2015, it listed activities that related to her son’s employment from which
Chancellor Katehi was required to recuse herself. One of these activities involved a center that

®2 Investigation Report, Page 96.
® Investigation Report, Page 96.
® Investigation Report, Page 53.
% Investigation Report, Page 55-56.
% Investigation Report, Page 95.
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employed her son. Nevertheless, in January 2016, several months after she signed the near-
relative agreement, she personally approved the decision to move the center from an academic
unit to an administrative unit. Chancellor Katehi asserts that she did not learn until April 2016
that her son worked at the center and therefore was unaware of the conflict when she was
involved in decision-making about the center, but, as the report itself notes, the near-relative
agreement which Chancellor Katehi asserted she relied upon to ensure no conflicts arose made
clear that her son worked at the center.®” In fact, her son’s employment at the center was the
driving force behind the need for the near-relative agreement. In and of itself, this could
constitute a reparable policy violation, but it reflects once again the chancellor’s carciéssness
with University policies. This is troubling on its own merits, but even more trgobling for what it
suggests to her staff and the wider campus community about the need to follow UC policies.®®

III. Conclusion: \)

The independent investigation identified and examined many different issues related to
Chancellor Katehi’s candor, judgment, compliance with pslicy, and management practices.
\/

Most importantly, the investigatigr concludes that Chancellor Katehi violated the
University’s Standards of Ethical Conduct, which require that all University members “conduct
themselves ethically, honestly and with integrity in all dealings™ and exercise “sound judgment
and serv[e] the best interests of the institution and the community.” These Standards of Ethical
Conduct apply to all membérs of the University of California. The public, our students, and our
faculty expect that thosechiarged with running a public research university of UC’s caliber will
uphold the highest ethical standards. Moreover, given the decentralized structure and sheer size
and breadth of the Uriiversity’s operations — spanning 10 campuses, five medical centers, and
three national laooratories — the Office of the President and the Regents by necessity rely on
sound judgment 4nd forthright communications from campus leadership, and in particular, our
chancellors.- B

I am very disappointed we have reached this point. Chancellor Katehi made important
contributions to the Davis campus. Fortunately, many at UC Davis and across the state have
contributed to the campus’s amazing success — no single individual is responsible for the many
accomplishments that have made it a world leader in a number of academic fields. The Office of

%7 Investigation Report, Page 19-20 n.21.
68 Chancellor Katehi’s violations of the near relative policy also suggest those policies need revision and ti ghtening,
much as the Board of Regents recently undertook with respect to the policy on outside professional activities.
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the President will continue to support, and work with Davis’s faculty, students, staff, and
community, to ensure the campus continues this trajectory and builds on its momentum.

Like many of you, I would have preferred the chancellor’s private resignation without the
need for, and expense of, an outside investigation. Regrettably, Chancellor Katehi rejected this
option and chose to contest the questions about her candor and judgment in public. It is an
understatement to say that the removal of a chancellor is a very serious matter. [

Yours very truly,

|4 ,i?r//t_

J Q(?t Napolitano
Président

76 This recommendation extends only to her at-will administrative post, not to her rights and privileges as a member
of the faculty. Absent an independent action in the Privileged and Tenure Committee of the UC Davis Academic
Senate, she will continue to hold a faculty position at the Davis campus when she is no longer is chancellor.
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