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What is a Positive Space?

"A welcoming and inclusive environment 
for everyone including members of the 

lesbian, gay, bisexual, trans, intersex, and 
queer (LGBTQ+) community."
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Why is Positive Space needed?

Diversity and inclusion are essential for 
building a modern and high-performing 

public service. 



Why is Positive Space needed?

Diversity and inclusion are essential for 
building a modern and high-performing 

public service. 



The Positive Space Initiative

In 2013 The Treasury Board 
Secretariat piloted Positive Space 

training by inviting the leadership of 
the Ontario Public Service Pride 
Network to deliver sessions to 

interested representatives of federal 
departments and agencies.



How does it Work?

Volunteers are trained to become Champions of 
the workplace who promote inclusion with a 

focus on LGBTQ+ related issues.
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Being a Positive Space Champion

A Champion is an individual who would work to 
promote and support diversity and 

inclusiveness in the workplace, and would work 
to end discrimination and harassment within 

their personal and professional life.
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The Responsibilities of a Champion



What does the Champion Role not 
Include?

Champions are not experts or counsellors 
so they do not provide counselling to 

employees. Instead, champions can link 
colleagues to available resources, which 
can include trained counsellors through 

the Employee Assistance Program (EAP).
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Key Concepts



The Genderbread Person



Heteronormativity & Binarism



LGBTQ+ in Canada

• Canada is seen as one of the most LGBTQ+ 
friendly countries in the world.

• Same sex marriage and adoption by same 
sex couples are legal. 

• LGBTQ+ people are mostly protected from 
discrimination by provincial and federal laws. 



LGBTQ+ in Canada

• LGBTQ+ youth experience high rates of 
homelessness, addiction and abuse.

• LGBTQ+ people continue to face harassment 
and bullying at school and work.

• Transgender people face barriers to 
accessing health and other essential services

• Trans persons are routinely discriminated 
against by employers.



History in Canada
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CFB Halifax Positive Space Initiative 
Working Group (PSIWG)
In July of 2016, Base Commander Captain(RCN) Chris 
Sutherland approved the establishment of a Positive Space 
Initiative Working Group for CFB Halifax to administer the 
initiative.

•Executive Champion: Commander Wayne DiPersio, CD
• Base Chief of Staff

•Military Co-Chair: MWO Hélène Trudel
• BAdm, Information Holding Office

•Civilian Co-Chair: Tracy Mitchell
• Base Information Systems



In Closing

We are proud to announce that, as far as we 
know, CFB Halifax is the first base to formally 

adopt the Positive Space Initiative.
We expect to begin recruiting and training 

Champions in the new year.
If anyone is interested in becoming a Champion 

or joining  the working group we can be 
contacted by sending email to:



Operation HONOUR

"The Canadian Armed Forces is an institution in which we 
should all take great pride. We have a legacy of 
achievement, principles, and values that dates back to the 
earliest days of our country. We have great people who 
do great things. And in keeping with that legacy, every 
member must treat their comrades with the respect and 
dignity that is their due."
General Jonathan Vance
Chief of the Defence Staff




