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Provide true, independent citywide oversight of HPD’s 

performance. It is of the highest importance that enforcement 

mechanisms are put into place to ensure HPD’s execution of these 

recommendations and their regular duties.

’
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Mount a citywide public education initiative about HPD’s 

responsibility to safeguard quality, affordable housing.

’

- - -

Establish an administrative tribunal to assess and collect fines 

for code violations, and/or grant inspectors the power to write 

citations against owners which must be paid immediately upon 

finding violations left unrepaired during a reinspection.
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Fulfill the responsibility of the Emergency Repair Program.

’

’

 Improve the quality of language-access for tenants receiving 

inspections.

’

Improve response to emergency violations.
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Establish an East Harlem-HPD Housing Justice Program that 

can serve as a Pilot Program to be replicated in other similar areas 

with sub-standard housing at risk of worsening housing 

conditions and displacement.

’

’

’

Establish community-based oversight of HPD’s performance in 

East Harlem.

’

’

’
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Improve the inspection process.

-

Improve HPD follow up on unresolved violations. 

-
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