


$1.4 Million 
Deficit 



Longstanding Talent  

1979 
 

1998  1980  1990 

Diane  
Rehm 

Rob  
Bamberger  

Ed  
Walker 

Kojo  
Nnamdi 

on air since... 



What to do?  



Cut Expenses  
Cut Expenses  

!  Cut Spending Rate by   
$1 Million+ 

!  Closed Shows  

!  Eliminated Positions  



Make A Plan!  



Overhaul the Revenue Engine 

LKA 

Outsource Underwriting  Remake Membership  Create Development 



Business 
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Program 
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Membership 
Digital 

Content  

Content Technology  Finance & 
Admin 

Rethinking Organizational Design 



Carey 
Needham 

Finance & 
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Rob 
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General 
Manager  

JJ Yore 

AUG. 2017 



It’s all 
about  
the sound  



Who are We?  



JULY  
2014 



AUG  
2014 



DEC 
2014 



FEB 
2015 



JAN 
2016 



OCT 
2016 
&  
JAN 
2017 



JUNE 
2017 



Local News – August 2014 

!  Traffic updates 4x/hour  

!  Weather by commercial TV meteorologist 

!  Statehouse coverage of VA & MD 

!  130 local newscasts/week 

!  Commodity news  



Resetting the Strategy 

Regionality Accessible 
Storytelling  
Innovation  Solution-Driven 



Sounds like Washington  

Sports Scores Traffic as News Capital Weather Gang  

Local Music  
Inclusive Sound 

Anacostia Unmapped  



Inclusive Sound  

Sports Scores Traffic as News Capital Weather Gang  

Local Music  Anacostia Unmapped  





Along the Way … 

New home 
for BGC 

New 
Website 

Expanded 
Live Events 

Reduced 
Fulltime 

Staff 25% 



So What’s  
Happened?  



Mon-Sun  
6a-Mid P6+ June 2014 

DC Metro AQH 
Share/Rank 

6.2 (#2T) 

*AQH Persons 24,300 

*Daily Cume 332,700 

*Weekly Cume 719,900 

Listenership is UP!  
  

*	=	DC + Baltimore 	



Mon-Sun  
6a-Mid P6+ June 2014 June 2017 % of change 

DC Metro AQH 
Share/Rank 

6.2 (#2T) 9.3 (#1)  50% 

*AQH Persons 24,300 33,400 37% 

*Daily Cume 332,700 418,700 26% 

*Weekly Cume 719,900 912,600 27% 

Listenership is UP!  
  

*	=	DC + Baltimore 	



Audience Composition 
% OF LISTENERS  

  



Membership  

30%�
Foundations 

700%� Major Giving 

230%�
Underwriting 

66%�
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Lots left to do! 

Digital strategy Systems Branding 

University Relationship Financial Stability Board 



FIN 





Managing Editor,  
Broadcast 

Producer, ME 

Producer,  
ATC 

Managing Editor,  
Digital 

Audience Editor 

Visuals Editor 

Managing Producer, 
KNS 

Producer 

Desk Editor I Desk Editor II 

Reporter Reporter 

Reporter 

Reporter Reporter 

Reporter Reporter 

Beats 1 -3 

Web Producer 

Beats 4-6 

Reporter 

Producer 

Producer 

PT Producers 

Intern 

Editorial Director 



Editorial Director 

Managing Editor,  
Broadcast 

Producer, ME 

Managing Editor,  
Weekly Show 

Production Team 

Producer,  
ATC 

Managing Editor,  
Digital 

Audience Editor 

Visuals Editor 

Managing Producer, 
KNS 

Producer 

Senior 
Managing Editor 

Senior Editor, Special 
Projects/Investigative 

Desk Editor I Desk Editor II Desk Editor III Desk Editor IV 

Reporter Reporter 

Reporter 

Reporter Reporter 

Reporter Reporter 

Reporter Reporter 

Reporter Reporter 

Reporter Reporter 

Reporter Reporter 

Multimedia Producer Multimedia Producer Multimedia Producer Multimedia Producer 

Senior Editor 

Multimedia Reporter 

Multimedia Reporter 

Multimedia Reporter 

Video/photo producer 

Senior Editor 

Multimedia Reporter 

Multimedia Reporter 

Multimedia Reporter 

Video/photo producer 

Investigative Editor 

Multimedia Reporter 

Data Journalist 

Researcher 

Researcher/Production Assistant 

Beats 1 & 2 

Web Producer 

Beats 3 & 4 Beats 5 & 6 Beats 7 & 8 

Reporter 

Intern 

Fellowship Fellowship 

Intern 

Producer 

Producer 

PT Producers 

Intern 


