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What’s Our 
Biggest Threat?



What I Worry About...

● Bypass the media

● Bigger audience

● More to monitor



Differentiation



Spectrum of Digital Awesomeness

The Basics

Next Steps Stretch 
Your Legs

F**k, That’s Cool



The Basics: Links
● Linking to data

● Linking source documents

● Linking to Facebook posts, tweets



The Basics: Callouts

● Don’t be shy

● Not just
soft stuff

● Engagement 101



The Basics: Working with Data

● Smart small

● Google how to use Excel

● Bonus points for students
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Next Steps: Infographics
● Start with a known, repeating story

○ Unemployment %
○ Home sales
○ Annual crime stats
○ Economic index



Next Steps: Quote Graphics

● Photoshop template
○ One-time cost
○ Quick to create

● Handy for stories w/o good images



Next Steps: Embeds
● Facebook posts
● Tweets
● YouTube videos



Next Steps: Embeds



Next Steps: Know Your CMS
● Talk to peers at

other stations
who use same
CMS as you

● Workarounds?
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Stretch Your Legs: More Graphics
Advanced-looking solutions out there that 
DON’T require coding/developer skills...



Stretch Your Legs: Loosen Up
When wild turkeys began showing up...

● Google Maps (My Maps)
● Photos via email, Facebook, Twitter
● Embed on a post
● Drive traffic back in, circle of life



Stretch Your Legs: Facebook Live

Behind the scenes / 
not redundant

“Have to see 
this/them/it” content

Station events



Stretch Your Legs: Embed PDFs



Stretch Your Legs: Deeper Engagement
Build a community

Stir up conversation

Get story ideas

Oh, and link to your work



Stretch Your Legs: Curation Election

Twitter Collections --> embed

Embed individual posts/tweets

RIP Storify

Election nights!
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That’s Cool: Get Good At Email

● ProPublica
○ From a real person
○ Not obsessed with brevity
○ Calls to action

● Plan for a rainy day
○ Facebook
○ Ownership



That’s Cool: News Roundups

NBA Desktop on The Ringer

Weekly news recap?

Relies on a personality



That’s Cool: NPR Skunk Bear

Answer a Question Explain Something



“This Sounds Really Gimmicky”
NYTimes video of Vegas 
shooter surveillance video

Where should I spend my 
time today?



How Do You Know If It’s Working?

Place to start: Monthly stats report to staff

“The More You Know” - new concept monthly



Questions?

Ryan Denham

@ryanwglt | @wgltnews

ryan@wglt.org


