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Fiease see amanded docament, and also » proposed revised positve letter fer Scotland. The T bem
frrier will fart include this comtant, or obvious reassnas. | will pull 1cgether & Posithee patsrey shortly - the
Bl of it will be the same. 5o should ba iy . should help o manage the witer fac ot 1 we Sew
Fattisay chear for eac deciices

Can youd plaass take o look wi both documents and advise il you are happy with what it Bes

- Please also nok cther comments in the pathway in relatisn 1o 8 chenge of how =@ da the
expectation managemsars |an intenral lssue for s in resliry), and shic the reference to partsership
miaElings.

Are we ol comfertable with the pfship mig propesal? B e, | will consult witk thes ..\'-h Fashing mi
on this In sy case 50 we will have & capthve Sudience. | cant foreses It baing &0 kisue 5 we: anen't sharing
sppcHic persodia) dats

H you rowld come biech 1o me ASAP that would be immstreaty heblphial, my orce Bomed off wit® DS in that
regard | will leok to deaft sorme comms te this VOS5 pre rollout

Thanks
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UNTOM ufdely for peops witi g negathve decnion this wil wm-wmmw-mmw
they wil profatdy have NRFF.AE Eha and of the By that | 85 fdt think thae s an B for SIRCO. I peaple in
penesal r-wmu.:..-lhwhru-,n-dam-mthnm.-nﬂﬂ:*nmgﬂm-nini::-ﬂ

Az e dBLinded yoe pEosle wil TereE: B frach grewter need et from being desr®ute pnd Pomieiea S B (e
Clekird Cart neead 10 Bt rofervesd 15 the Cowncll threugh Socll Care Direct for #05a| Work asesmmeem 1o use ¥ iy
meet the criteris for e Couscll b suppadt. | Bbink ¥ you can show that there will Ew @ “pativsy® for s most
vulnersbie of Slay. then That b e way foreesd
wgihﬁumﬂntntmmﬂﬂmmauhhqmm|'.|1rﬂ i pisivet that W your sl
mnilulmlmhmummtuplr‘mm- raoed O Thedr healty and
willbeing or baonss & public Baaith senoermy Thick e esmsple was mimesn [petting tredtment for TH] | can ses

Thifiki

e — . -

Saits 08 June BO1R DAz

507y to push on this below, kel | g keen io #tart Implemantation a5 soon as we e abile to Fhven the
ITRNE pratsures we ara Tacing

il | veould want membars swane thag we will b progressing with local change notiess shead of us
canryisg this out, smd of course ahesd of that we seed to iries Ehe parsmeters of the process,

1 am dus < go an leeve on Friday untll 19th, 5o plesis Insl..l'-h- alsd cophed INto Ery respode
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Subject: Negatha Pty - koo chissge pliot
Imgarianoe: High
Hi All

Thanks for the mesting on tha 47N, N was userhal to got & seene of the eneral Cordern In termy ol
artion sround negathd ases.

I o wssre going to send me some vuinerablity criveria as a starter for 10 that was developed for
ancther srea of work, anything you could shans would be halpfid

1 lerecras v v ol dise to Seet sgain &n the April, howeves ideally | would like Seroo bo taks BOME
proacihe steps In ploting lock change notioes bs sdvance of thit, ghven thint Intske disvands are

Incressing, snd sl i this context that we sfe keen io PASUTE W IEET To g T Flgt messaging with
parmngrs out now in sdvanoe of sny formal process being In plice. Bt to whs assist in e avoidante of

tontingency mesasures where possible. The extent of fagathve oversteving at present bs proving
tncreasingly detimantal in sapponting that.

Fram & lagal standpoing, sedum dispenial scoommodstion s Ex@mpt wnder the Rend Aot - 00 am
cerfident that this sction would be lawful. Hessever equally | em also conscious that it would be seeaiile
ta do some egagerant with the V5 shead of that, wad also potentially with sppropriate Elected

miam bars FI @ thinking particulaity in the view that atiemtkes from the VS i very [kly ta
shift fram ta kha LA in fulfilling duties to “vuineratle” peopbe if we start 1o i lock changss ocoer. |
4T kisten 1o avoid mambers being biiecdsided on Bhi in the spir of partnafiliy working,, and want to
erigure that In sy actions faken we move ferward In & ParEnerstis capacity, e that the pattsssey-is that
of the partrership s just Serca. | dest think we can Wit 107 the Sumimi on this poiitical engagemant

niltially, but think that s a great lomum to do o presentation coflecthvely on the whale journey ta mare
broadly manage member iapectations..

In ary case we wre ety to see push back brees 858 and Pothive Action In Hessing In particuls, howsvs
ultimatedy a4 o partnership If we all siwnd Babing wha ilwpn are i0 b téken and offer sssarance that
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Apalogies for taly in petting beck o you, | am juil back from e w5t thiis b 0 mieseting in the dlary in s cougle
o WS with Councilor Lyden [js that il on ¥y

| think you go forward with what we disomssd &t aur s meEting

You Bdren i comtraciusl chiigation te te Home DMl 1o ozt Deidashe ooy Frioes ther Fome e BTt icn o
their termination dafe. o fes up BoooeiTcdeticon for sthers]

Unforturaiely for pecpis with & Trrgritee deCiion Hhat wil| mosee they 3re Yacirg homee biine ey wnd st g e
they il prokably hav NRPE, AL tha and of the dary thad | do ot think that |5 8 s for SERCT g
Eeneral haree an e with Bt they nesd © dicect B & e Fight ol Fnmigrrken sinier|

Ad e dicieeed doo Feople Wil hiwe  much greater nesd saa from belrg desk=une sl Fometeas, S & thiss
cmpes thart reedd 1o e Pefiereed to the Cosncl through Soclal Core Direet for 3 Social Weerk assessment 1o me ¥ty
el thee critera for e Councll te agport | thnk ® you cin show thar thers will B @ “sattreney™ fof thane mosi
vuinerssle of cases then that is bras wary formmrd

4% M0 0 nct went 3 skustion whene every cise b being reterred. | sk mace the point thar ¥ your s
Farew radl regl concacT thet by pimtifg someone Dol B by poing 10 hivve werigun. LTEARGEre or thedr hifaBh and
walbeEng of become § pubiic Bealth LoNcerTy Think i exe=ple wag menne ETHng trewtment for TR | oin sie
Tl BA b perfags the d®rul dibimmmg for s ataff WayRa, ey will e chear puildie i, training.

1 think you then sisn nesd 5o ook B Wl e ERrgEl would be hedr Bhe oomiry months for Feducing e number
of over siaver, ey o ) ikl Ray

Thanks

Fr h-mlm‘mm o

Bent] 05 June JOLA DE-41
T

T LM & Eurtrpm |
Ssbfmct; Be: Aathway

14 Bath

+0rTy to puash o the below, But | am ks 5o SEart Imglemantation s soon 51 we are able 1o EFER [
CUrFant pressurid we ace faclng

idpaly | would warm mambars swar that et will be progredaing wite loeal changs netkces shaad af uy
tarneng thik eul, seed of oo h Gl ok t - T
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| hope that you s well, | just wanbed to follow up from our smesting kst mesth, firstly to sy thank you
fiae berti gheing me tha time: snd slss making » cor milment of engagement n terms ol working mors

closely tegather in the futurs, & we can work together to Beter Snsurs poslthe durboomies for Beth
cOMmMuwentie and oi perdce pper

As diszussed in the meeting, the pathwary development thit we have been taducting with [Jand

I s now drewe b0 completien, and we will ks laokieg bo roll s that pathway for hihare cases
coming thifcagh the asylum ooy, both to better manage the sxsectation of srvice users, and 15 gniure
tha safety and protectien of those former asviurs seeking households I recelpt of 2 negathes deciion

where their vulnerabilty may Infer duties of e or scommodation mpy be cwed wndis prother
leglslmbve Framewors outside of immigration egniation.

Equally the process st the end of the pathway In terms of ending sccemmodation fer NEgALE Cide who
will A be cwred ancther duty and who are overstaving In terms of loch chasyge lsuing will Begin to be

roduced. it bs sty we wil bagin this plece of work w.c 30th July, snd shead of then w il bt lasudig
commasnications o key fuaketalden, in termiof that precsess

Lur main precity i to esune e process s massged sesaitily, to effectively address ary concems of
partrers, but fundamentally to ensare =af we are able 1o penerte suifficlien capacity n tefme: of
sccommaodatics far those starting their asybes journey - we all agree resorting bo contingeroy
accommodation s not approprate. and thive are curreitly smost 250 senvice wiers reshding in

trommuodation who hewe been lsued o decision by e Hone Offics that thery will At be gramted refuges
SEaLs, and who anen't actively pursuing an sppeal

| eMpeCt thete muy be womes cofcems rafud by the YIS with mambers, and a5 such | wanted you bo be
wwars shead of wvy communications geing out - albeit we did discew ot s meeting.

| would appreciate it ¥ thans sne no comenunication fram yourssl on ihis shesd of sur ¢ ammuricatkang

Eoing out, and | will ensure thal you are copies inba those come However of couree. iF you with 1o follow
up fram that with membsrs that i complstely undersiandabie
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Thi meeting with Jen Livdon went well sarfler this week, and pelitically she understands the nesd tar

Serco to mplore keck changes for nagetive cases - sha has agreed o assist in managing some of the
poiticall messaging an that H reguired,

ideaity | would Bee to get the pathway Soxed off aver the fiext weslk, 50w ean start to roll s ASAP - | am
also comiclous we need 1o b clear with the W05 an our inbem i 4000 g powsible, Eut egually | want the
pinthweay brosdly agresd before that poie,

mmﬂﬂ o yemt make the suggested smends to the ketter and info wiihin the orib shesi
it align to Scottish legisistion

| TR —— thve: WIS a1k prisénd In terms of Housleg Officer contact post
negative decislon, | think we need 1 inchude soms Inas o9 how frequesthy we will spesk o vish e S
and wiad the lnes will be. | am thinking thas waekly calls, plus the manthly INSpactions or any Wik

requests mad by the U, and parhaps we draft an appendices with some clear Bnes on what wil b i
Chint way we are belrg trafdpasent gbout whal s ages tha

B 13 peftorg, amd can show as s parimerahip
wit have agread to that spproach. Thougihts?

I | inow we sgreed o mione braes Principal an how we congidler vidnarakility, bot sy puidance you
mary havee ta share frem an ops perpectiee with Hig Oficers would e helpful

Thet thrass month review, | hive had a rethink sl following discusslons Wby it fetrey b e place the
trasslated verthom of the document n tha ProperTy folder of wwery property we hove, e the Mg Offices
can allude ko this much mors frequestly e Fvery otber visit. Some ol the conomms e been about Fera
Wil manftor the 3 month review principal and what that msans In terms of process stc. Thirceigh the
rethink, | think perhaps amanding the exit surv 16 agk specific guastioni shout this would s and

anable an independent sudht so 1o speak by Fartnership. Thiss ramp up how chi beeds Inite CLT rsporting
s iy o Ehe it survey bn Logtiland?
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