From: Rose, Pat _
Sent: Monday, May 13, 2019834 PM

Subject: FY19 Reprogramming Planning - Sources (PRE-DECISIONAL)

Senior Leadership,

As discussed this moming, the Department levied a $232M “tax” on TSA to source emerging
requirements at the border in the event a Supplemental request is denied in full or in part, Keep in
mind, along with the Border, TSA has internal unfundeds primarily for TSE maintenance, Personnel

Futures, and field rent that must be sourced. We are isolated this drill to only the "tax” but are
balancing sources to ensure we can satisfy our own shortfalls.

A couple notes on the tax

o The amount was arrived at taking 3.14% of enacted O&S; components are not heid to provide
sources only from O&M_sources may come from any active appropriation

e The Department knows, 3s does OMB and the Hill, that TSA was not over-funded by S232M in
FY19 and expects programs will be broken if funding is reduced

e The Department needs to understand the operational impact of any programs identified as a

source. It will 2 DHS leadership decision if the broken glass is an acceptable trade-off in order to
source border requirements.

Subsequent to our phone call, the Budget Staff went to work on identifying potential sources which can
be taken with minimal hurt and acceptable risk. These sources total S163M —there is a decent chance

of these being taken so if any of them are show-stoppers the impact needs to be identified in the
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The balance of $69M was then “fair-shared” proporti :gﬂﬂmmmmmm

ihpondt:  Paacs



for a holistic review and any trading out of sources. We can repeat this process again on

Wednesday/Thursday and Thursday/Friday, with a final TSA deliverable to the Department by the noon
suspense date. For now, we’'ll set up a Thursday afternoon meeting with the EAAs.
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