Memorandum

To: Interested Parties
From: Mark Johnson, NC Superintendent of Public Instruction
Re: Public Records from the Read to Achieve RFP

There is a great deal of misinformation in public forums regarding the Read to Achieve
diagnostic selection process. DPI cannot release every detail of the procurement process until the
process is complete (i.e. until after the protest is decided). Unfortunately, that means the public
records released now might not present a full picture of the process. It is our hope, though, that
these public records help to eliminate some of the misinformation.

Public Records Context

A review of evaluation committee notes and an internal update presentation included in
these public records will reveal misstatements of facts put forth by members of the evaluation
committee. Many of these misstatements were clarified and corrected later in the process, such as
statements regarding dyslexia screening. In the case of the update presentation from December of
2018, the slides were not updated to correct misstatements of fact, missing information, or the
Phase 1 rankings based on such misstatements because the presentation was never publicly
delivered. The Contract Award Recommendation and presentation to the State Board of
Education contain correct information.

Statement from Superintendent Johnson

“Istation is the best reading diagnostic tool for North Carolina, and I believe using
Istation will yield quality data that will better support success for our students, meeting students
where they are and helping them grow, while also reducing the time teachers must spend testing
students. DPI and the State Board adhered to all laws, rules, and policies during this procurement
to ensure fairness and objectivity. We are excited about the end result of a partnership with
Istation to support students and teachers across North Carolina.”
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ISIP Authorship Team

Joseph Torgesen, Ph.D. Patricia Mathes, Ph.D. Jeannine Herron, Ph.D.

" onaverage in bout
25-45 minutes!

Grade

Kindergarten

1st Grade

2nd & 3rd Grade

Subtest

Listening Comprehension
Phonemic Awareness
Letter Knowledge
Vocabulary

Phonemic Awareness

Letter Knowledge

Vocabulary

Alphabetic Decoding

Comprehension

Spelling

Connected Text Fluency *(Maze/Cloze Passage)
Oral Reading Fluency

Vocabulary

Comprehension

Spelling

Corrected Text Fluency * (Maze/Close Passage)
Oral Reading Fluency

* Text Fluency subtest not included in overall ability score

Valid and Reliable Measures

Drive Instruction Based on the Science of Reading




Implementation Plan

* Use Istation at the beginning of the 2019-2020 school year (with delay in metrics)
e Gather data to become familiar with the assessments during the fall
e Use data to inform instruction
* Delay the use of data to measure growth for EVAAS until MOY benchmark
* Use first official benchmark in the winter (MOY) and end of year benchmark (EQY)
for EVAAS purposes
* Train all teachers by start of school by continuing aggressive schedule including:
- in-person workshops
- on-demand webinars
- learning modules (podcasts)
- technical assistance

- ongoing support from the K-3 Literacy team



Impact of Measuring Growth Using Middle of
Year (MOY) to End of Year (EOY)

* Since EVAAS growth is a relative measure of performance, there is no predetermined level
a student must reach to show growth.

* As long as the measurement period for all participants is roughly the same, the model will
vield a valid estimate of growth for a teacher relative to peers in the same grade and
subject.

* Teachers in the state will not be disadvantaged by the shorter measurement period
because we are comparing the progress one teacher's students made to all the other
teachers' progress with their students (in the same grade and subject) in the same amount
of time.

* The State has always measured kindergarten growth this way.

e Growth for third grade is not based on the diagnhostic assessment and will continue to be
measured BOG/EOG for EVAAS.



Planning and meetings to prepare for launch of Istation across
North Carolina

T Face to face training provided by Istation for chosen campus leader
(regional based interactive workshop to bring back to school level)

.Onsite professional learning for DPI Stakeholders
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Training
Opportunities

Face to Face — Webinars - Podcasts

On-Site Training — Register Now

Durham — Tuesday, July 2, 2019 — Year Round Schools
Registration will close July 15! at 4:00 p.m.

registration closed

Greensboro — Monday, July 8, 2019 — Year Round Schools
Registration will close July 7" at 4:00 p.m.

Register

Informational Webinar for
Technical Contacts

This Istation webinar focuses on technical specifications,
deployment, and integrations. Technical contacts should join
this one-hour live session.

Webinar times are listed as Eastern Daylight Time (EDT).

Intended Audience for Today’s Discussion
7 i rechnol -

roday's technology discussion.

Informational Webinar for Educators

This Istation webinar focuses on the product, educational
best practices for district, campus, and classroom use. Learn
more about the education side of Istation.

Webinar times are listed as Eastern Daylight Time (EDT).

Istation’s Indicators of Progress,
Early Reading (ISIP-ER)

« Sophisticated, Computer Adaptive Testing (CAT) System "ﬁ

« Provides Benchmark & Continuous Progress Monitoring ~, % 5

« Assesses students in critical domains of reading -
throughout academic years

« Game-like & engaging environment ”

« Award winning, valid & reliable ‘( )?

* Saves teachers’ instructional time!

Podcasts (Online Modules) begin July 15th

Morganton — Monday, July 22, 2019 — Region 7 Northwest
Registration will close July 21t at 4:00 p.m.

Gastonia — Tuesday, July 23, 2019 — Region 6 Southwest
Registration will close July 22" at 4:00 p.m.

Gastonia — Wednesday, July 24, 2019 — Region 6 Southwest
Registration will close July 23 at 4:00 p.m.

Greensboro — Wednesday, July 31, 2019 — Region 5 Piedmont-Triad
Registration will close July 30" at 4:00 p.m.

Greensboro — Thursday, August 1, 2019 — Region 5 Piedmont-Triad
Registration will close July 315 at 4:00 p.m.

Asheville — Friday, August 2, 2019 — Region 8 Western

Registration will close August 1 at 4:00 p.m.

Fayetteville — Monday, August 5, 2019 — Region 4 Sandhills

Registration will close August 41 at 4:00 p.m.

Durham — Tuesday, August 6, 2019 — Region 3 North Central

Registration will close August 51 at 4:00 p.m.

Durham — Wednesday, August 7, 2019 — Region 3 North Central
Registration will close August 6" at 4:00 p.m.

Wilmington — Thursday, August 8, 2019 — Region 2 Southeast
Registration will close August 7 at 4:00 p.m.

Greenville — Friday, August 9, 2019 — Region 1 Northeast

Registration will close August 8" at 4:00 p.m.

Register

Register

Register

Register

Register

Register

Register

Register

Register

Register

Register

Note: Upon completion of training, participants will receive a certificate which can be used to earn CEU credit




Getting Started with Istation Roll-out Plan

Summer 2019 (June, July, August)

e|station enrollment and deployment activated in schools
Live webinars hosted

*In-person regional trainings hosted Istation J= NCDPI
*On-going implementation support

*Districts can begin using Istation as early as July, but it will not count in metrics

Fall 2019 (September, October, November)

*Students take Istation’s ISIP assessment to begin to learn from the program
*Additional in-person regional trainings hosted

*Additional live webinars hosted

*Fall is a “getting started” learning opportunity: Data will not feed into EVAAS

Winter 2019-2020 (December, January, February)

*Ongoing progress monitoring continues

*Ongoing training continues

*JANUARY: The first benchmark window for 2019-2020 opens for EVAAS purposes (MQY) *

Spring 2020 (March, April, May) N

«Ongoing progress monitoring continues e A YR
*Ongoing training continues

*MAY: End-of-year benchmark window for 2019-2020 opens for EVAAS purposes (EOY) *



Istation Measures for Dyslexia Screening

Kindergarten
Automatically screened upon login

Additional subtest
 alphabetic decoding *

Normal ISIP kindergarten subtests
* listening/language
comprehension
* phonological and phonemic
awareness *
* |letter knowledge *
e vocabulary

1st Grade
* Automatically receive the relevant

subtests based on the initial
screening

* phonological and phonemic

awareness *

* |letter knowledge *

e vocabulary

 alphabetic decoding *

* reading comprehension

 spelling




Istation Measures for Dyslexia Screening

2nd Grade
e Automatically screened upon login
* Additional subtests
 alphabetic decoding *
* letter knowledge *
* phonological and phonemic
awareness *
 Normal ISIP subtests for 2nd grade
e vocabulary
* reading comprehension
 spelling
 text fluency

3rd Grade
e Automatically screened upon login
* Additional subtests
* alphabetic decoding *
* letter knowledge *
* phonological and phonemic
awareness *
* Normal ISIP subtests for 3rd grade
e vocabulary
* reading comprehension
 spelling
 text fluency




Next Steps - Read to Achieve

* DPI is purchasing the diagnostic assessment directly, as before
* DPI has Read to Achieve funding available for implementation of the new
diaghostic assessment:
* Devices — each classroom should have sufficient devices to implement
a work station approach (4 is recommended guideline)
* In addition to this funding, DPI has iPads available to distribute
* Accessories — for example, each device should be equipped with a
headset with microphone
* Training expenses such as summer stipends



Next Steps — PRC 085 Allotment Policy
Manual Update

* Policy was updated at June SBE meeting
- to remove one-time allotments from 2017-18 not continued in 2018-19
- to provide a clean slate for 2019-20 changes once assessment contract awarded

* Propose update to current version of policy based on feedback from local
superintendents in June (current version only provides for device refresh)

* Empower districts to make locally-informed choices on K-3 Literacy spending
while maintaining State-defined parameters aligned with Read to Achieve
law, including anticipated 2019 amendments

e Update to add the following allowable expenditures:

- K-3 literacy aligned instructional supports
- Training and personnel to support K-3 literacy instruction

* Continue allotment of funding based on K-3 ADM



Next Steps - Read to Achieve

* Operational & Policy Steps
* Update Read to Achieve Guidebook
* Annual updates to Local Alternative Assessment list
* Grade level expectations for proficiency



READ TO ACHIEVE
Z /_l‘ K-3 Literacy Division
NC Department of Public Instruction

Istation and Read to Achieve in North Carolina Video
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N c Roy Cooper

Governor

Eric Boyette
Secretary of Information Technology
State Chief Information Officer

Contract Award Recommendation

To: Andrea Pacyna
Deputy Chief IT Procurement Officer
Department of Information Technology
From: Tymica Dunn
Procurement Chief
Department of Public Instruction

Date: June 7, 2019

Subject: Contract Award Recommendation
Read to Achieve Diagnostics - Requisition # - RQ20680730, DIT File #300042

Reference #: Request for Negotiations 40-RQ20680730A, DIT File #300042
Enclosed for your review and approval is the award recommendation for Requisition # RQ20680730.

Bids received pursuant to RFN #40-RQ20680730A have been reviewed and an Evaluation Committee hereby requests the Statewide IT
Procurement Office to award the contract, as follows:

Description: Read to Achieve Diagnostics — Software as a Service
Recommended Vendor: Imagination Station Inc., dba, Istation
1of14
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Cost: $8,405,820 for 3 years

Contract Term: Two (2) years plus 1 (one)

year optional renewals at the discretion of the State
Project Name and Number: Read to Achieve Diagnostics - 2018

DIT file # 300042

Thank you for your assistance. If additional information is required, please do not hesitate to contact me.

cc: Evaluation Committee
Patti Bowers, DSCIO
Glenn Poplawski, DSCIO
Kathy Bromead, PMA
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Section 1: Introduction

The North Carolina Department of Public Instruction posted Request for Proposal number 40-RQ20680730A to the North Carolina
Interactive Purchasing System on September 6, 2018. A total of four (4) bids were received; however, the evaluation committee
could not reach a consensus and deemed it most advantageous to the State to cancel and negotiate with sources of supply. NCDPI
requested and received approval from the DIT DSCIO/Chief Procurement Officer to negotiate.

Request for Negotiations were sent to Amplify and Istation on March 28, 2019 and negotiation meetings were conducted on April

11, 2019 with both vendors at North Carolina Department of Public Instruction.
DSCIO/Chief Procurement Officer

The purpose of this award recommendation and the resulting contract award is to identify a vendor best qualified to offer services
for Read to Achieve Diagnostic Software as a Service solution (RtAD) to meet NCDPI’s obligations under state law, N.C.G.S. 115C-
83.1, et. seq.

North Carolina state law requires kindergarten through third grade students to be assessed with valid, reliable, formative and
diagnostic reading assessments. NCDPI is obligated to adopt and provide these developmentally appropriate assessments. The solution
must assess student progress, diagnose difficulties, inform instruction and remediation, and yield data that can be used with the
Education Value-Added Assessment System (EVAAS).

Section 2: Evaluation Committee

Title/Agency Participation
Level
Berry, Erika Senior Policy Advisor, NCDPI Decision Maker
Craver, Nathan Digital Teaching and Learning Consultant, NCDPI Decision Maker
Karkee, Thakur Psychometrician, NCDPI Decision Maker
Shue, Pam Deputy Superintendent of Early Education, NCDPI | Decision Maker
AlHour, Julien Director - Architecture, Integration, & Quality SME
Assurance, NCDPI
Dunn, Tymica Purchasing Section Chief, NCDPI Procurement
Officer
4 0f 14
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Gossage, Chloe Chief Strategy Officer, NCDPI SME
Strong, Melissa State Board of Education Attorney SME
Viswanathan, Srirekha | Project Manager, NCDPI Project Manager

Role Definitions:

Decision Maker: Key business stakeholders evaluating the bid Voting
responses.
Project Manager: Overall responsibility includes successful Non-Voting

initiation, planning, design, execution,
implementation, and closure of a project.

Subject Matter Expert  Person who is an authority in a particular Non-Voting
(SME) technical area pertaining to the procurement

Section 3: Evaluation Criteria / Methodology

The selection process was conducted using the “best value” methodology authorized by N.C.G.S. §§143-135.9 and 143B-1350(h). The
evaluation committee met as a group and evaluated the responsive proposals.

The evaluation criteria listed below is in the order of importance:

Evaluation Criteria

Cost
Vendor Financial Stability

Formative and Diagnostic Assessment
Personalized Learning

50f 14
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Section 4: Timeline

Date
March 21, 2019

Milestone
RFP Cancellation

Notifications sent to vendors, Request to Negotiate

Review Period

March 27, 2019

RFP proposals were extended to June 29, 2019 — Clarification 1

April 11, 2019

Negotiation Meeting with vendors

April 17, 2019

Clarification issued to vendors — Clarification 2

April 23, 2019

Clarification response received and shared with evaluation team

April 25, 2019

Evaluation Committee meeting and discussion of proposal
strengths and weakness

May 3, 2019

Clarification issued to vendor — Clarification 3

Clarification response received and shared with evaluation team

May 15, 2019

Clarification issued to vendor — Clarification 4

Clarification response received and shared with evaluation team

June 4, 2019

Best and Final Offer (BAFO)

June 6, 2019

Award Recommendation

Section 5: Evaluation of Bid Submission

Proposal response from the following two vendors were considered for further negotiations:

1. |Amplify Education Inc. 55 Washington Street, Suite 800, Brooklyn, NY 11201
Imagination Station
2. dba, Istation 8150 North Central Expressway, Suite 2000, Dallas, TX 75206

6 of 14
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Section 6: Vendors
Listed below is a synopsis of each proposal submitted based on the criteria defined in Section 3.

A. Evaluation Criteria

"Best Value" procurement method authorized by N.C.G.S. §§143-135.9 and 143B-1350(h) has been used for this evaluation. A one
step source selection was used. The proposals were objectively evaluated using the evaluation criteria described below.

The evaluation team members did their due diligence and issued clarifications for each proposal before meeting the vendors on April
11, 2019. Strengths and weaknesses were discussed during the evaluation meeting on April 25,2019.

The following evaluation criteria was used to determine strengths and weakness -
1. Cost
2. Vendor Financial Stability
3. Formative and Diagnostic Assessment
4. Personalized Learning

B. Cost

The strengths and weaknesses identified by the Evaluation team for the responsive vendors are summarized in the tables
below.

Strengths VEELGENS
Amplify No strengths noted. 1. Amplify submitted two cost offers - one for
assessment only at $4,312,210 (Year 1), $3,895,210 (Year
2), $3,883,760 (Year 3) totaling $12,102,096.08 another

7of 14
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one for personalized and blended approach to
learning at $11,948,912.75 (Year 1), $10,934,412.75
(Year 2) and $10,922,962.75 (Year 3) totaling
$33,806,288.25. The assessment only cost which was
considered for this proposal review is significantly
higher than Istation’s assessment only tool.

The assessment cost of $8.00 per student is higher
than that of Istation and does not include online
assessments nor remote student or parent access.
This cost does not include teacher lessons.

The assessment is not automated and requires
teacher intervention by reading the tests aloud and
takes away significant classroom time from teaching.
Professional Development cost for year 1 is 556,650;
however, is limited to training Master Literacy
Trainers and NCDPI Consultants. The proposal
response did not adequately include strategies for
ensuring consistent scoring to evaluate training
effectiveness.

Istation

Istation submitted two cost offers one for the assessment
component only and one for the both the assessment and
curriculum components. The cost for the assessment was
$2,751,940 (Year 1) $2,751,940 (Year 2) $2,751,940 (Year
3) totaling $8,255,820. For both the assessment and
curriculum was $9,934,813 (Year 1), $9,934,813 (Year 2),
$9,934813 (Year 3) totaling $29,804,438.

The assessment cost of $5.70 per student is less expensive
than Amplify and includes more features such as 3,000
teacher directed lessons, remote student and parent
access to Istation's iPractice.

Solution is not compatible with screen readers or
keyboards and will cost extra to ensure compatibility.

8 of 14
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$76,103 for professional development offers 22 onsite
trainings, 14 recorded live webinars and 10 virtual teacher
trainings annually, in addition the vendor will provide up to
5 additional onsite and 10 recorded webinars annual at no
additional cost.

Vendor will provide additional professional development
beyond these allowances at a rate of $5,800.00 per day of
professional development and $550.00 per webinar.

The cost for Professional Development also covers the
logistics which includes securing learning facilities, paying
the cost to host the training, coordinating training dates,
communication to participants etc.

C. Vendor Financial Stability

The strengths and weaknesses identified by the Evaluation team for the responsive vendors are summarized in the tables

below.
Vendor Financial Stability
Vendor Strengths WEELGERS
Amplify NCDPI Financial Director finds no going concern. | None
Istation NCDPI Financial Director finds no going concern. | None

D. Formative and Diagnostic Assessment

The strengths and weaknesses identified by the Evaluation team for the responsive vendors are summarized in the tables

below.
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Formative and Diagnostic Assessment

Strengths Weakness
Amplify . Assessment covers all five areas of early 1. Benchmarking and progress monitoring per student per
. L grade level consumes a lot of time and requires excessive
literacy which is mandated by law. The teacher involvement to manually administer and enter test
service has the capability to appropriately results. The fixed form manual test takes more time testing
K-3 student to find where the students are at. This takes away significant
assess K- students. instructional time.

. _ ' 2. The $8 option is not adaptive i.e., it does not measure
Amplify Service has enough item pool for student’s exact level of achievement. It was difficult to
20 assessments (i.e., number of items gauge from the proposal response how the service
that are aligned to NC standards which adapts when students gain mastery.
will be enough for 20 tests). It is also to 3. The fixed form tests don’t always provide fet.adbac.k on

the student’s exact level of achievement which brings
be noted that Schools have three tests per ) . .
. to question the effectiveness of the data driven
grade level for this age group. instructional support.
The reports are easily understandable.
Home Connect Letters for parents is clear.
There are multiple reports for teachers
about instruction and areas that need
intervention.
Istation Adaptive assessment (also known as None

Computer Adaptive Assessment) allows
students to reach their full potential. This
assessment measures student’s mastery
with the minimal amount of teacher time.
The aggregate reports for teachers are
easy to read and interpret.

Istation has enough item pool for 10

assessments (i.e., number of items that
are aligned to NC standards which will be
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enough for 10 tests). It is also to be noted
that Schools have three tests per grade
level for this age group.

E. Personalized Learning

The strengths and weaknesses identified by the Evaluation team for the responsive vendors are summarized in the tables
below.

Personalized Learning

Vendor Strengths Weakness
Amplify 1. Personalized Learning was only offered inthe | 1. The basic cost proposal offered does not have all
Alternate Cost proposal which came with aspects of personalized learning and is not computer
increased pricing. adaptive.

2. Progress Monitoring when a student is 2. Progress Monitoring for students at risk requiring
identified as at risk for achievement, is at intervention takes up a lot of time for teachers. The
individual skills level. basic assessment solution option is not computer based

3. Amplify offers a dyslexia component. it is takes away significant instruction time from

teachers and the reliability and validity of results vary
significantly.

3. Home Reading is not included in the bid offering. This
limits the ability for students to have access to
resources outside of school which limits their learning
and the participation from parents.

11 of 14
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Istation

The assessment is computer adaptive and caters
to the individual student's need.

The time for assessment offered by Istation is 40
minutes/student and is fully online (i.e., teacher
can work with other students in class while a
group of students are taking the assessment) .
Amplify’s assessment is 45 minutes/student on
the low end and requires teachers to spend time
with the students while they are being assessed.
The reduced assessment time and the fact that
the teacher does not have to be with students
who are being assessed (using the computerized
model) allows teachers more time to support
student’s individual needs.

Istation allows students see their own academic
need and take responsibility for their learning by
providing feedback after each subtest. This
feedback is available to students, parents and
teachers. Further students are allowed access
outside of school. They can personalize their
learning by choosing games and activities to
further enhance their learning.

1. Although Istation stated that their assessment can be
used to screen for dyslexia, the vendor does not have a
separate dyslexia component at this time.

12 of 14

v.2017-06-06




Section 7: Finalist Vendor(s)

NCDPI entered into negotiations with both vendors. Each vendor was given the opportunity to present their assessment solution
and how it would best meet the needs of the department.

Clarification 1 was issued to both vendors extending their RFP bid submission as the proposal response was used in the negotiation
process.

Clarification 2 was issued to both vendors prior to the negotiation meeting. The question provided in this request were focal points
during the meeting. This clarification request also gave the Evaluation Team some guidance and understanding with both vendor
offering. After the negotiation meeting held on April 11, 2019 the team unanimously agree to continue further negotiation efforts
with Istation.

Clarification 3 Istation was asked by NCDPI to provide the cost of both the assessment and curriculum. This request was to compare
the Alternative Cost proposal 2 submitted by Amplify which included the curriculum portion. After reviewing Istation’s submission
the team agreed to go with only the assessment portion which is required in legislation. While there was in interest in the
curriculum offering it is not required in the law.

Clarification 4 was issued to negotiation on the Terms of Use and Privacy policy that Istation has in place. NCDPI’s legal team
negotiated the language that was provided by Istation. Istation was in agreement and signed the clarification giving the department
permission to incorporate in in the final contract offering.

While Amplify was able to submit an offer to satisfy the agencies needs it was not cost effective. As the incumbent the progress
made by students in reading is not significant. The effectiveness of the data driven instructional support is questionable. The
current test scores does not support the inflated cost offered by Amplify.

Istation provided a solution that was robust, cost effective, offered additional enhancements that were required, and met the
business needs of NCDPI. While Istation’s dyslexia component may be missing key measures, the service substantially conforms to
the requirements specified under N.C.G.S. 115C-83.1, which is the primary obligation of this procurement.

Negotiations were issued to Istation and memorialized in the BAFO # 40-20680730A dated June 4, 2019 in which Istation agreed to
the following change in specifications: ADA Compliance high contrast reports, Voice Recognition Software, Onsite Training and

13 of 14
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Recorded Webinars, Growth Calculation, Summer Reading Camps, Customizations and Enhancements, BAFO Cost, as well as
modifications to the Istation Terms of Use and Privacy Policy which comprise the License grant and agreement for the State’s use of
the Istation Resources.

IStation also completed the Vendor Security Assessment Guide (VRAR) that was reviewed and approved by NCDPI and DIT technical
teams.

Section 8: Award Recommendation

The Evaluation Committee has determined that Istation’s bid substantially conforms to the specifications and requirements of the
law and therefore, recommends award RFP No. 40-RQ20680730A to Imagination Station Inc. (Istation) in the amount of $8,405,820
(Year 1-52,751,940, Year 2 - $2,751,940, Year 3 - $2,751,940) for 2 years with the option of one (1) additional one (1) year
renewals.

Section 9: Supporting Documentation
The following supporting documents that reflect the vendor selection are included:

Bid Response -

Clarification documents —

Signed BAFO document

Hosting Exception and Privacy and Threshold Analysis (approved by DIT)

i
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EVALUATION COMMITTEE MEMBER’S
CONFIDENTIALITY AGREEMENT
For
RFP # 40-RQ20680730 — Read to Achieve Diagnostics — Software as a Service (RtAD-
SaaS)

Pursuant to North Carolina’s Administrative Code 09 NCAC 06B.0103, all information
and documentation (verbal and written) relative to development of a contractual document is
deemed “confidential” and shall remain confidential until successful completion of the
procurement process.

Therefore, Evaluation Committee Members (both voting and contributing advisors) are
required to keep all comments, discussions, and documentation confidential until a notification
of award has been made by the Issuing Agency for this solicitation. By participating in this
Evaluation Committee, you agree to not divulge any information to an unauthorized person in
advance of the time prescribed for its authorized release to the public. This includes co-
workers, supervisors, family, friends, etc.

If it is discovered that there has been a breach of confidentiality by a member of this
Committee, he/she will be immediately excused by the Committee Chair until further notice.
The solicitation may be cancelled and a new solicitation may be issued with a new Evaluation
Committee.

In addition, the issue will be referred to the employee’s department director or agency
head. Department directors or the heads of autonomous agencies shall be responsible for the
preliminary examination and investigation of reports from employees of any violations which
compromise the procurement process. If, following a preliminary examination and investigation,
the department director or agency head finds evidence of a violation or finds that further
investigation is warranted, a report shall be submitted to the respective Human Resources
Office for potential disciplinary action.

By signing below, I certify that, as a member of this Evaluation Committee,
I will keep all comments and discussions, preliminary / working evaluation
notes, and all other information (verbal and written) regarding the above
referenced solicitation, confidential until after a notification of award has
been made by the Issuing Agency.

Signature Date
Samiel Fuller



EVALUATION COMMITTEE MEMBER'’S
STATEMENT REGARDING
CONFLICT OF INTEREST AND DISCLOSURE
For
RFP # 40-RQ20680730 — Read to Achieve Diagnostics — Software as a Service (RtAD-SaaS)

The following organizations have submitted a bid proposal and response to the above solicitation:

1) Amplify Education Inc.

2) Curriculum Associates (i-Ready)
3) Imagination Station Inc. (IStation)
4) NWEA

Each member involved in the evaluation process must verify that he / she has no personal, financial,
business or other conflicts of interest, with regard to this procurement and his / her official duties as an evaluator.

North Carolina General Statute § 143-58.1 prohibits unauthorized use of public purchase(s) or contract
procedure for private benefit. Therefore, by signing this statement, you certify that neither you nor members of
your immediate family currently have or expect to gain, any personal, financial, business or other benefit, from
the potential contract awarded to any of the competing, bidding-vendors listed above; and that, neither you nor
members of your immediate family have any potential conflicts of interest in the organization(s) listed above,
including any subcontractor referenced in their respective proposals, that could influence, or be reasonably
perceived as influencing, your evaluation or recommendations for this solicitation.

If it appears as potential conflict of interest between your official duties as an evaluator and your personal
interest, you will be excused from participation by the Evaluation Committee Chair. Please return this form
unsigned and a replacement evaluator will be assigned. You need not disclose the relationship or conflict.

In addition the issue will be referred to the employee’s Department Director or Agency Head. Department
Directors or the Heads of autonomous agencies shall be responsible for the preliminary examination and
investigation of reports from employees of any violations which compromise the procurement process. If,
following a preliminary examination and investigation, the Department Director or Agency Head finds evidence
of a violation or finds that further investigation is warranted, a report shall be submitted to the respective Human
Resources Office for potential disciplinary action.

By signing below, | certify that | do not have, nor does any member of my immediate family have,
any personal, financial, business, or other conflicts of interest in the bidding-vendors listed above.

Signature Date



Read to Achieve 2018 (RtAD) Evaluation Consensus Meeting notes

Meeting Purpose Meeting to update team on the status of the RtA procurement
Location Conference Room 385, Education Building, Raleigh.
Date & Time March 8, 2019; 9:00 AM — 10:00 AM
Facilitator(s) Tymica Dunn
Next Meeting TBD
Voting Member Participants
Chloe Gossage Cynthia Dewey Kristi Day Lynne Loeser Matt HosKins
Pam Shue Susan Laney Thakur Karkee

Non-Voting Member Participants

Jonathan Sink Srirekha Tymica Dunn
Viswanathan

Agenda ltems
The agenda for this meeting was to update the evaluation teafm on‘the status ofthe procurement.

Meeting Summary

At the start of the meeting, the Procurement Officer informed the team that the participants will be addressed by
the General Counsel.

The General Counsel emphasized the imipertance of confidentiality and objectivity in an RFP procurement. He
did add that one of the voting members breached,the confidentiality of the procurement process which
jeopardized the legality of this procurement. It shouldialso be noted that the team did not reach a unanimous
consensus on the choice of thefinalist vendors. Because of these issues the current read to achieve
procurement has to be cancelled again. Discussions were underway with DIT on the best possible approach to
proceed.

The meeting was adjourned.
Next Steps:
Guidance from DIT.

Actionitems resulting from the meeting are as follows.

Action Items

ltem Assignee Due Date Status

RtAD-Consensus Meeting_March 2019 Page 1 of 1



Read to Achieve 2018 (RtAD) Evaluation Consensus Meeting notes

Meeting Purpose Consensus Meeting to recommend finalist for negotiations
Location Conference Room 504 A, Education Building, Raleigh.
Date & Time January 8, 2019; 1:30 PM — 3:00 PM
Facilitator(s) Srirekha Viswanathan and Tymica Dunn
Next Meeting TBD
Voting Member Participants
Abbey Whitford Chloe Gossage Cynthia Dewey Kristi Day Kynne Loéser
Matt Hoskins Pam Shue Rebecca Belcastro Susan Laney Thakur Karkee

Non-Voting Member Participants

Mark Johnson Srirekha Tymica Dunn
Viswanathan

Agenda ltems
The agenda for this meeting was to recommend finalist for approval and negotiations.

Meeting Summary

The Superintendent thanked the evaluation team for theirthard work'and time spent on this most important RFP.

He also mentioned that he had reviewed the proposalssever the Holidays to get a full understanding of the various
offerings.

The Superintendent discussed his vision ef empowering teachers and giving teachers their time back to teach.
Empowering teachers include providing teachers the'right tools; appropriate professional development and
training. It is important to allowsteachers ta teach by reducing assessment time.

He requested voting members to keep this vision in mind while making recommendations on the vendor(s) for
negotiations. To maintain integrity of the process he stepped out and requested the voting team members to
proceed with voting.

The next steps in this/process i.e., recommendations by voting members, approval by Superintendent and
negotiations'were elaborated by the Business Owners and Procurement Officer. To further ensure that an
impartial and unbiased process is followed, the voting members were provided ‘Post It’ cards to enter their
recommendations. Sri tallied the votes and the recommendation was announced to the team.

e Six (6) voting members recommended negotiating with Amplify only;
o Three (3) voting members recommended negotiating with Istation only;
e  One(1) voting member recommended negotiating with both Amplify and Istation.

The team discussed further and recommended that in order to align with the vision of the Superintendent, it is
important that if negotiations are conducted with Amplify that the assessment measures are reduced to the core
measures of DIBELS. The current implementation package includes TRC and it takes away significant teaching
time.

RtAD-Consensus Meeting_01082019 Page 1 of 2



Meeting Agenda & Summary

The team also made a note that when negotiations are held with Istation it is important to further understand their
recording and playback feature as it may also impact teaching time.

In all the team felt that is important to understand the overall assessment time with both vendors and work
towards reducing the assessment time.

Next Steps:

The Business Owner will provide an update to the Superintendent on the team’s recommendation. Upen the
approval from Superintendent the next steps will be planned.

Action items resulting from the meeting are as follows.

Action ltems

Iltem Assignee Due Date Status

Inform the State Dr. Pam Shue 1-9-19
Superintendent of the team
recommendation

Gather negotiation questions Sri 1-15419
and get team input on the
guestions

Set up meetings with the Tymica Dunn TBD
finalist vendor

RtAD-Consensus Meeting_11192018 & 11202018 Page 2 of 2
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BazkJjround

SECTION 7.27 .0) The <.ate Superintendent shall issue
a Request for \*rc,0s2!s (RFP) to vendors of diagnostic
reading assessn, “nt _astruments to provide one or more
valid, relia. ‘e, formative, and diagnostic reading
assessment ."st ament or instruments for use pursuant
to G.S. 115C-1/4.11.

A . ar.inin um, the diagnostic reading assessment
in.* ame at or instruments provided by the selected
vend.' ™ shall meet all of the following criteria:

a. Yield data that can be used with the Education Value-
Added Assessment System (EVAAS).

b. Demonstrate close alignment with student performance
on State assessments

c. Demonstrate high rates of predictability as to student
performance on State assessments

SECTION 7.27.(c) The State Superintendent shall form
and supervise an Evaluation Panel to review the
proposals received pursuant to the RFP issued in
accordance with subsection (b) of this section. The
Evaluation Panel shall be composed of persons
employed within the Department of Public Instruction.
By December 1, 2018, the Evaluation Panel, with the
approval of the State Superintendent, shall select one
vendor to provide the assessment instrument or
instruments for the 2019-2020 school year.
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Evaluation Ranking

Evaluation Criteria Ampllfy Education | Curriculum Associates m NWEA

Substantial Conformity
to specification ’

RtAD Desired 1 3 2 4
Specifications

Proof of Concept / 1 3 N 2 3
Demonstration

Vendor Cost Proposal 4 3 1 2
Strength of References 1 /'l 4‘ : 1 1
Vendor Financial 4 1 1 1
Stability

Overall Rank 1 IV 3 2 4

The evaluation criteria are stateddn relative order of importance.

Ip | ™
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Evaluation Ranking

Ranked 4" NWEA (MAP Assessment)

Strengths

1. The computer adaptive nature of the assessment helps each student to stay engaged:

2. Good Reporting feature based on the data collected from screening measure.

3. Parent communications could be available in multiple languages other thanSpanishyand¢English but that requires customizations.

Weakness

1. Progress monitoring is not yet in place and is currently under develgpment.

2. The Progress Monitoring tool currently under development is th@&onNaProgreéss Monitoring tool that is going to exist because the benchmark
assessments can only be given three'times a year.

3. This tool cannot accurately identify risk indicators for dyslexiagand theéeompany has not provided any data for the same. Their statement in the
proposal was that the developers expect the service tg,be sensitive and specific screener for dyslexia. This will require multiple tools for
assessment.

4. Formative assessment is only given to some students b&cause once the students read independently fluency assessment is optional.

5. The proposal was not for a statewide implementation.

6. The vendor has mentioned that they will negotiateémwith the state on the proposed security standards and has not given a clear timeline for the
SOC2 Type Il audit.

7. Equity of technology in schools mayeadfto loss of instructional time.

Ip | ™
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Evaluation Ranking

Ranked 3" Curriculum Associates (i-Ready Assessment)

Strengths

1. The computer adaptive nature of the assessments helps each student Stay engaged.

2. The service has sound identification that is well described.

3. This service has the Standards Mastery Results (Student) report that helps teachers understand how students
performed on an assessment, including how students performedfon each skill in the assessment.

Weakness

1. Fluency has not been developed and will not be availabl&ytill the 2021 School Year.

2. I-Ready is not a reliable screener for dyslexia betatisesit:lacks measures for fluency and non-sense word
recognition. This will require multiple tools for asseéssment.

3. The approach for service deployment is not statewide but by districts. Also student transfers from one district to
another is a manual process and will take®about 48 hours.

4. Reporting feature requires a lot of custemizations. Some reports have to be requested from the vendor and
will not be immediately available for the'gchgol Districts.

5. Vendor has mentioned that thefSOC 2 Type Il assessment will be completed by Summer 2019. (This may
compromise contract award)

6. Equity of technology in s€hools may lead to loss of instructional time.

Ip | ™
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Evaluation Ranking

Ranked 2"d |station (Istation Assessment)

Strengths

1. The assessment is adaptative in nature and adjusts to each student’s trueyebilities in early literacy.

2. Teachers are incorporated in this service for early education, in that thegtudent’s reading is recorded and the
teacher will playback and grade the student.

3. In this assessment, students internalize the learning goals and willdoe able to set the target for themselves. A
student’s self-assessment process allows transition to indepéndgnt learning.

4. Has robust reporting capabilities.

Weakness

1. Text fluency and oral language are not a partg@f.the'everall ability score. Fluency is a new assessment.

2. No method to determine decoding.

3. This assessment is not diagnostic in nature.

4. Istation is not a reliable screener fogdyslexia because it lacks some key measures for dyslexia risk factors
like letter naming fluency. This will nequirefimultiple tools for assessment.

5. Vendor has mentioned that the, SOC2uliype Il assessment will be completed by Spring 2019. (This may
compromise contract award)

6. Equity of technology in sghoelg’may lead to loss of instructional time.

Ip | ™
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Evaluation Ranking

Ranked 15t Amplify Education Inc. (mClass Assessment)

Strengths

Offers online as well as observational assessment.

The core measures of Dibels are a valid and reliable screenefr fogrisk¥actors for dyslexia.
Offline assessment is available.

The service has robust reporting capabilities.

CEE L

The service is SOC 2 Type Il certified.

Weakness
1. There are many assessment measures that needs%e be turned off.

Ip | ™
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Cost Proposed
Vendor ______|Costperstudent _[AnnualCost _ _ |Rank

Amplify Education Inc.  $25.78 $12,102,096.08" N\, 4
Curriculum Associates $22.48 $10,551,955.6% 3
Istation $6.60 $3,098,606.17¢ ¥ 1
NWEA $21.14 $9,925,148:58 2
Note:

1. Costs will be negotiated with finalists.
2. ltincludes potential cost for headsets.
3. For Vendors who provided multiplescosts, the higher cost was considered.

Ip | ™

ﬁr‘ Public Schools of North Carolina



Next Steps

1. Finalist Identification & Negotiations
2. Best and Final Offer (BAFO)

Ig':’\\
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Read to Achieve 2018 (RtAD) Evaluation Consensus Meeting notes

Meeting Purpose

Consensus Meeting to rank the proposal vendors

Location

State Board Room, Education Building, Raleigh.

Date & Time

November 19, 2018; 8:30 AM — 5:00 PM & November 20, 2018 8:30 — 2:30 PM

Facilitator(s)

Linda Lowe and Srirekha Viswanathan

Next Meeting TBD
Voting Member Participants
Abbey Whitford Amy Jablonski Chloe Gossage Cynthia Dewey Kristi Day’

Lynne Loeser

Matt Hoskins

Pam Shue

Rebecca Belcastro

Susan' Laney

Thakur Karkee

Non-Voting Member Participants

Courtney Moates Constance Bridges | Deborah Wilkes Erika Berry Giancarlo Anselmo

Gin Hodge Julien AlHour KC Hunt K.C.Elander Linda Lowe

Meera Phaltankar | Mia Johnson Paola Pilonieta Shaunda Cooper Srirekha
Viswanathan

Tonia Parrish Tymica Dunn

Agenda ltems

The agenda for this meeting was to discuss the evaluation netes from the independent reviews by voting and non-
voting members, reach consensus to rank the proposals,and determing the next steps in this procurement.

This meeting summary includes notes from the‘meeting.on_11-19-2018 and 11-20-2018.

Meeting Summary
(11-19-2018)

1. Srikicked off the meeting by thanking the participants for their thorough review and participation at the
consensus meeting;

2. The intent of the meeting and the approach to evaluate all the criteria were discussed - including being
objective, impartial, 'unbiased and fair in all aspects of the evaluation process and arrive at a consensus.
All proposals should bexrankeddonsistently. Consensus means general agreement and not unanimity.

3. The six evaluation criteria‘in‘proposal were reiterated:

So ool e

Substantial Conformity to Solicitation Specifications
RER Deésired Specification
Proof of Concept/Demonstration
V/endor Cost Proposal

Vendor Relevant Experience and Reference Checks
Vendor Financial Stability

49 All responsive vendors were evaluated on all six evaluation criteria.
5. To evaluate substantial conformity to specifications the team unanimously agreed to take the following

approach:

a. Review the legislatively mandated specifications for all responsive vendors.

b. Vendors who were deemed substantially conforming to statutory requirements to be further
evaluated for all RFP specifications to ideally reach a group agreement and further rank the
vendors.

RtAD-Consensus Meeting_11192018 & 11202018

Page 1 of 31




Meeting Agenda & Summary

c. Those vendors that were not substantially conforming to statutory requirements were ranked
lower by the team for this evaluation criteria.

6. The following ranking was used for each specification —
a. “Yes” implies conforms to specifications.
b. “No” implies does not conform to specifications.
c. “MayBe” implies that the team is unsure about conformity.

Discussion during the consensus meeting is summarized below. The voting members were issuedthree colored
cards — Green to show compliance to specification, Pink to show that the specification was not complied with and
Yellow to show Maybe there was compliance. In the case of Maybe responses, further clarifications may occur
during negotiation prior to Best and Final Offer (BAFO) submission and Award. Negotiation questions matter for
Vendors in the competitive range that are selected for further consideration. The voting members diseussed each
mandatory requirement in full and arrived at a consensus by showing the appropriate €ards. Outcomes from
consensus meeting for the various specifications are provided in a separate spreadsheetfor each bidder with
appropriate strengths and weaknesses.

The proposals were taken up in an alphabetical order for ranking.

1. Substantial Conformity to Specifications

Review of Legislated Specifications
Amplify Education Inc.:
Business Specification 1:

Describe how the proposed solution directly assesseS readingiand pre-feading behaviors to support student’s
learning development at the various grade levels to informyinstruction; including any observation-based practices
if applicable:

a. oral language (expressive and receptive)
b. phonological and phonemic awareness
C. phonics

d. vocabulary

e. fluency

f. comprehension

Consensus Ranking: The voting members were unanimous in their agreement that Amplify complied with this
specification. Two_of the voting'members mentioned that while online versions are available for students with
appropriate selfsregulation and computer skills; teachers continue to have the option to directly assess/observe
students. Thévoting members were 11-0 Yes on Amplify’s ability to comply with this specification.

Business Specification 3:

Describedhe validity and reliability of the assessment in the following areas:

a. oral language

b, phonelogical and phonemic awareness
(e phonics

d. vocabulary

e. fluency

f.

comprehension

RtAD-Consensus Meeting_11192018 & 11202018 Page 2 of 31



Meeting Agenda & Summary

Consensus Ranking:

Two of the voting members mentioned that the data is good and reliable on most assessments using DIBELS.
Oral Language reliability data was sound. TRC data for Inter Rater Reliability (IRR) is low in many areas. The
voting members voted 10 Yes and 1 Maybe.

Negotiation Question: TRC online shows concurrent validity to two measures of reading. Need the alpha‘data
for the lower online TRC book levels. Early literacy measures to be included as part of negotiations.

Business Specification 5:
Describe how the assessment identifies and reports students who may need intervention and enrichment,

Consensus Ranking:

The voting members were unanimous in their Yes votes for Amplify for this spécification because the team felt
that multiple reports and data are available for teachers about instruction and areas that need intervention.

Business Specification 6:

Describe how the following characteristics for progress monitoring between benchmarks are met by the proposed
solution:

a. brief,

b. repeatable,

C. sensitive to improvement over time, including'short term change

d. multiple equivalent forms of screening assessments that eénable the teacher to gauge short term growth
(weekly or every other week),

e. reliable,

f. valid,

g. measure accuracy and fluency with skills

h. guantitative results charted over time 0 calculate and document rates of improvement

i. Allow for off-grade level'pragress manitoring

. Ability for the results to be graphed against a goal (national norms and/or individualized goals) with 12-14
data points in 10 weeks’ time.

Consensus Ranking:

The team voted 8 Yes and 3 Maybe on the question of Amplify’s progress monitoring meeting the characteristics
defined aboye. Some of the team members felt that TRC did not meet all of the above characteristics; however,
the DAZE, as‘an,outcome measure of reading comprehension does meet. The team felt that teachers choose
their own book outside of the Atlas set for progress monitoring, which probably impacts reliability and validity.

Negotiation Question: As part of further negotiations, the team agreed that further data is required on TRC'’s
validity'and customizations needed for Oral Language measures.

Business,Specification 8:

Describe how the measures align with best practices and adequately and accurately identify indicators of risk for
dyslexia in grades K-3 as outlined in NC Session Law 2017-127:
http://www.ncleg.net/Sessions/2017/Bills/House/PDF/H149v4.pdf

RtAD-Consensus Meeting_11192018 & 11202018 Page 3 of 31



Meeting Agenda & Summary

Consensus Ranking:

The team was unanimous on Amplify’s ability to meet this specification and voted a 11-0 Yes on this specification.
The SMEs in the area of dyslexia mentioned that Amplify’s tools are predictive of reading outcomes and include
domains known to be impacted by dyslexia including phonological awareness and rapid haming. They also felt
that DIBELS is sufficient as dyslexia screener although it does not get into higher level screening. The core
measures of DIBELS have always been recognized as valid and reliable screener for risk factors for dyslexia.
The only drawback of DIBELS is they do not get into the advanced levels of phonological awareness for first
grade and beyond.

Business Specification 9:
Describe how the system uses developmentally appropriate practices to assess K-3 students.

Consensus Ranking:

The team voted 11-0 Yes on Amplify’s ability to appropriately assess K-3 students. Receptive and expressive
assessing options are available with this service. There was also the Observational and Online means of
assessing students.

Business Specification 10:

Describe how the system incorporates educators and/or students using digital devices'to assess reading and pre-
reading behaviors.

Consensus Ranking:

The team was unanimous in their votes about Amplify’s ability to assess reading and pre-reading behaviors of
students and voted 11-0 Yes for this specification because of the availability of online and observational
assessment.

Business Specification 11:
Describe how the proposed solution is asformative reading assessment(s) tool for grades K, 1, 2, 3.

Consensus Ranking:

The team voted 9 Yes and 2 Maybe on this specification. Some members felt that the proposal response did not
adequately respond to this question. While Amplify shared research in support of formative assessment, the
response did not include how the proposed solution is a formative reading assessment for grades K-3. Some
SMEs also mentioned that individual skills measured by DIBELS assessments lend to formative assessment of
different isolated skills. However, TRC«omponent did not appear to be easy for formative reading assessment.

Business Spécification 12:
Describe how the proposed solution is a diagnostic reading assessment(s) tool for grades K, 1, 2, 3.

ConsensusdRanking;

The'teamfvoted 10 Yes and 1 Maybe. There was a question whether the TRC and MSV type analysis is truly
diagnostic.in nature and whether TRC’s diagnostics capacity is dependent on the teachers’ ability to interpret the
student’s responses.

Business Specification 15:

Describe how the proposed solution minimizes impact to instructional time while ensuring formative and
diagnostic assessments are conducted. Provide estimates of assessment time, for both benchmarking and
progress monitoring, per student per grade.
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Meeting Agenda & Summary

Consensus Ranking:

The team voted 7 Yes, 3 No and 1 Maybe on this specification. Some members felt that the response was
described well, however the estimate of time was not answered. It was unclear as to the estimates of
assessment time, for benchmarking and progress monitoring per student per grade level. Some voting members
pointed out that time differentials between the online and observational versions of assessment was provided in
the demonstration clarification document. It was also mentioned that TRC assessment could take longerfand
would require further negotiations and customizations.

Business Specification 17:

Describe how the content standards will be aligned and realigned to State Board of Education adoepted ELA
Standard Course of Study (Spring 2017). Provide specific mapping to the current standards.
http://www.ncpublicschools.org/curriculum/languagearts/scos/.

Consensus Ranking:

The team voted 7 Yes, 2 No and 2 Maybe for this specification. The members pointed out that during the demo
the online instruction was aligned, however the gaming piece was not aligned to'the Standard Course of Study.
There were insufficient examples for alignment for the assessment piece. It is alsounclear/@as to how the
assessment questions are aligned to the ELA SCoS.

Business Specification 19:

Explain how the proposed solution can yield data that can be used with EVAAS. Describe and provide any
information that explains any alignment or relationship between the assessment and the Education Value-Added
Assessment System (EVAAS). http://www.ncpublicschools.org/effectiveness-model/evaas/

https://www.sas.com/en_us/software/evaas.html

Consensus Ranking:

EVAAS expert in the evaluation panel mentioned that the service can yield data required for EVAAS and the team
unanimously voted 11-0 Yes on Amplify’s-ability to provide data for EVAAS.

Business Specification 24:

Describe how the Benchmarking process occurs in the proposed solution. NCDPI expects benchmarking three
times a year for grades K, 1, 2 and 3.

Consensus Ranking:
The team votedd1-0 Yes on Amplify’s ability to Benchmark by State Board’s guidelines.

Reporting Specifigation 3:
Reporting feature is expected to provide the following capabilities:

a. timely assessment results to teachers/administrators

b. timely assessment results to parents/guardians

C. reporting results at the district, school, grade, teacher, group, and individual student level by all
subgroups ESSA

d. an-end-of-year student summary report for cumulative folder

historical data year after year to identify consistent gaps and learning trends for district, school, grade, teacher,
group, and individual student level by all subgroups
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Meeting Agenda & Summary

For each of the above, provide a timeframe for how frequently the data is refreshed (real-time, on demand, or
some other interval).

Consensus Ranking:

The Business Team voted 11-0 in favor of Amplify’s service to provide timely assessment results. The team felt
that the teacher reports are easy to read and interpret. Reporting feature provides drill down capability inte
previous year’'s assessment results. The service allows creating unique groups and assign view rights to
assorted individuals.

Reporting Specification 4
Provide communication to parents in a format that is clear and easy to understand after each benechmark.

Consensus Ranking:

The team voted 7 Yes and 4 Maybe for this specification. The team felt that there shouldhe different‘methods of
communicating to the parents and this is not explained clearly. Some members felt that parent communication
should be in different languages and this was not clear. The team agreed thatthe Home Connect letters are
easily understandable.

Negotiation Question — Need for engagement webinars be archived and available forparents.

Technical Specification 6

This service will be classified as “Program Critical/Moderate” based on the sensitivity of data used, the security
controls under the “Moderate” category column need to be implemented. The vendor’s security policy should
include all the control categories as specified under “Moderate® classification. Please refer to pages 4 through 10
for the security control baselines table in the State Information Seeurity Manual document. For example, AC-1
(Access Control Policy and Procedures) underfAccess Control” Family/Category is discussed in detail in the
NIST 800-53 document.

NC Statewide Information Security Manual -
https://it.nc.gov/documents/statewide-infarmatien-security-manual

a) Describe how you will ensuref€ompliance’to the NC Statewide Security Manual.

Consensus Meeting — Without much detail the vendor said they would comply with the Security Manual. The
use of developers in Ukraine by this seryvice was brought up. There is a letter from the vendor about them not
using foreign workers for developmentiunder the current contract. This needs to be further clarified as to whether
the request is forAew,RFP or is the vendor currently engaging their offshore developers for development? This
will be a risk to be escalated if vendor currently engages this development team.

The Security, SME did clarify that the intent of the question is whether data goes to Ukraine and whether the
developers fromaUkraine can log in and see the data. The vendor has mentioned that the production data will not
be shared. Previously under the current agreement, DPI verified that all data resides within the United States.

Clarification'was also provided that under the current contract with DPI the vendor has demonstrated compliance
with the NC Statewide Security Manual. If they had not, DPI would not have been approved to renew contracts by
DIT.

The team voted 11 Maybe because clarification needs to be sought from the vendor about use of developers in
Ukraine.

Negotiation Question — To clarify if the request for offshore development is for new RFP or is the vendor
currently engaging their offshore developers for development? This will be a risk to be escalated if vendor
currently engages this development team.
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Meeting Agenda & Summary

Technical Specification 35
Provide a 3rd party attestation, one of the following based on the system proposed:
SOC2 Type Il, SSAE-16, FEDRAMP, 1ISO 27001

Consensus Meeting

The team voted 11 Yes to this question because they were informed by IT Security expert in the team that the
vendor has completed the SOC 2 Type Il audit.

Project Management Specification 1

Include an initial schedule and the associated Work Breakdown Structure (WBS) for the proposedimplementation
plan. The Project Schedule in the proposal to include significant phases, activities, tasks, milestones‘and4esource
requirements necessary for NCDPI to evaluate the plan.

Consensus Meeting

The voting team unanimously voted Yes for this question because this service can,be implemented for the 2019
School Year. The team agreed that Project Schedule is well laid out and if further ehhancements are required
under the new contract then it can be completed prior to the start of 2019 Scheol year. @ne thing that needs to be
added in the project plan is the timeframe for disaster recovery testing:

Negotiation Question — Update schedule to include disaster recovery testings

The team moved on to review Curriculum Associatesder mandatory specifications.

Curriculum Associates (i-Ready)

Business Specification 1:

Describe how the proposed solution directly ‘assesses reading and pre-reading behaviors to support student’s
learning development at the various gradelevels toiinferm instruction, including any observation-based practices
if applicable:

a. oral language (expressive and receptive)
b. phonological and phonemic awareness
C. phonics

d. vocabulary

e. fluency:

f. comprehension

Consénsus Ranking:

Thee votingsmemberswoted 8 Nos and 3 Maybe. Some voting members felt that the vendor is currently not
measuring oral language and fluency. The vendor’s rationale is that teacher interaction needed for these
measuresy, Also, in the demonstration clarifications this vendor has indicated that the "We propose working with
NCDPI to identify one of the current traditional teacher-administered fluency assessments from another vendor
ahdsmake it available to all RTAD participants, at no additional cost to our original RTAD RFP response." which
raised many questions. Some Subject Matter experts mentioned that just measuring comprehension skills without
fluency raised the question of how the foundational skills were assessed. They had questions around how a
student could be good on foundational reading but just will not be a fluent reader. Some members felt that the
observational aspect is missing. In early reading assessment it is important to ask students to read aloud and
that key component is missing. The team felt that the company did not understand the value of adding fluency
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and that it was added because of demand and cited that timeline needs to be adjusted and planned to onboard
another vendor, if this vendor is chosen as the finalist. The team also was concerned about having two different
normative data sets one for fluency and another for all other measures. The measures for oral language were
also very limited. CA has an estimated timeline for fluency development and does not say how close they are to
complete development.

Negotiation Question: Need to discuss how the vendor would add the fluency component with any cost
implications. More details on how they can present to the end user as a one vendor package are needed. Get a
firmed-up timeline for fluency development.

Business Specification 3:

Describe the validity and reliability of the assessment in the following areas:

a. oral language

b. phonological and phonemic awareness
C. phonics

d. vocabulary

e. fluency

f.

comprehension

Consensus Ranking:

The team voted 10 No and 1 Yes for this requirement because of the reasons cited above for fluency. It was
mentioned that some team members were not able tosaccess any of CA’s psychometric data.

Business Specification 5:
Describe how the assessment identifies and reports students who may need intervention and enrichment.

Consensus Ranking:

The team voted 1 Yes 4 No and 6 Maybe. \ It was saiththat the enrichment was not clear in their proposal and the
other voting members agreed tosthat. The'team was doubtful about the validity and reliability of the assessment
and that is a concern to identify students in‘need appropriately.

Business Specification 6:

Describe how the following charaeteristics for progress monitoring between benchmarks are met by the proposed
solution:

a. brief;

b. repeatable,

C. sensitive to improvement over time, including short term change

d. multiple equivalent forms of screening assessments that enable the teacher to gauge short term growth
(weekly or‘every other week),

e. reliable,

f. validy

g. measure accuracy and fluency with skills

h. guantitative results charted over time to calculate and document rates of improvement

i. Allow for off-grade level progress monitoring

j- Ability for the results to be graphed against a goal (national norms and/or individualized goals) with 12-14
data points in 10 weeks’ time.
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Consensus Ranking:

The team voted 10 No and 1 Maybe on this question because of the reliability and validity of the assessment.
Progress Monitoring appeared to be a shortened version of the assessment and the team mentioned that to be a
concern. Reliability almost always goes down to some extent when you reduce test items. Progress Monitoring
itself takes 15 minutes.

Business Specification 8:

Describe how the measures align with best practices and adequately and accurately identify indicators of riskfor
dyslexia in grades K-3 as outlined in NC Session Law 2017-127:
http://www.ncleg.net/Sessions/2017/Bills/House/PDF/H149v4.pdf

Consensus Ranking: The team voted 11 Nos because they did not think this service ean be reliable‘sereener
for dyslexia because it lacks measures for fluency and nonsense (or pseudoword) word recognition.

Business Specification 9:
Describe how the system uses developmentally appropriate practices to_ assess K-3 students:

Consensus Ranking:

The team voted 1 Yes 6 No and 4 Maybe. It was mentioned thatitis totally online@nd this is a problem for early
learners and particularly for economically disadvantaged children, who may lack access to computers. Young
children would have to master computer skills before they ¢an be assessed.

Business Specification 10:

Describe how the system incorporates educators and/or students using digital devices to assess reading and pre-
reading behaviors.

Consensus Ranking:

The team voted 1 Yes 1 No and 9 Maybe. Some team members felt that prereading behaviors cannot be
assessed completely online. A voting member mentioned that online assessment can be limited to identification of
sound but was concerned aba@t-hew production of sound can be assessed for young children without the fluency
component in place. The sefvice has soundiidentification that is well described.

Business Specification 11:
Describe how the proposed solutionfis a formative reading assessment(s) tool for grades K, 1, 2, 3.

Consensus Ranking:
The team voted 9<Yes, 1 No and 1 Maybe.

BusihesssSpecification 12:
BDescribe how the proposed solution is a diagnostic reading assessment(s) tool for grades K, 1, 2, 3.

Consensus Ranking:

The team voted 9 Yes, 2 Maybe. Some team members cited that in the proposal response the vendor had noted
the following "The Standards Mastery Results (Student) report helps teachers understand how students
performed on an assessment, including how students performed on each skill in the assessment. This report also
displays the actual assessment taken by a student along with the correct answer, the student’s answer, and any
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misconceptions that may have led to an incorrect or partially correct answer. This information can help teachers
understand which concepts an individual student is struggling with and potential reasons why."

Business Specification 15:

Describe how the proposed solution minimizes impact to instructional time while ensuring formative and
diagnostic assessments are conducted. Provide estimates of assessment time, for both benchmarking and
progress monitoring, per student per grade.

Consensus Ranking:

The team voted 1 Yes, 10 Maybe. Lynne mentioned that the assessments take 48 minutes and one member
mentioned that this company mentioned that the child gets to take 1 day or 2 days to complete the, assessment
and questioned the reliability and validity of the test results on the whole. Should we need some guidelines
around how long assessments can take by grade level should this vendor be a finalized? Some team members
mentioned that the end user will have to make some movement by moving the mouse.“The technology
representatives mentioned that the session appears to remain active upon clicking on the'web pagef This needs
to be clarified.

Negotiation clarification: Is the activity on the screen by clicking or bydgmouse movement?

Business Specification 17:

Describe how the content standards will be aligned and realignedto State Board©f Education adopted ELA
Standard Course of Study (Spring 2017). Provide specific mapping to the curreént standards.
http://www.ncpublicschools.org/curriculum/languagearts/scos/.

Consensus Ranking:

Some voting members mentioned that the continuum is notaligned to standards and it was a forced alignment.
The standards mastery examples presented were,not alighed and the team voted 3 Yes, 6 No and 2 Maybe.

Business Specification 19:

Explain how the proposed solution can yield data thatiean be used with EVAAS. Describe and provide any
information that explains any alignment orirelationship between the assessment and the Education Value-Added
Assessment System (EVAAS). http://www.nepublicschools.org/effectiveness-model/evaas/

https://www.sas.com/en_us/software/evaas.html

Consensus Ranking:

EVAAS expert jn the evaluation panel mentioned that the service can yield data required for EVAAS and the team
unanimouslya/oted 11-0 Yes on Curriculum Associates’ ability to provide data for EVAAS.

Business Specification 24:

Describe howsthe Benchmarking process occurs in the proposed solution. NCDPI expects benchmarking three
times'a year for grades K, 1, 2 and 3.

ConsensusiRanking:
Therteam. unanimously voted Yes for this specification.

Reporting Specification 3:
Reporting feature is expected to provide the following capabilities:
a. timely assessment results to teachers/administrators
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b. timely assessment results to parents/guardians

C. reporting results at the district, school, grade, teacher, group, and individual student level by all
subgroups ESSA

d. an end-of-year student summary report for cumulative folder

historical data year after year to identify consistent gaps and learning trends for district, school, grade, teachety
group, and individual student level by all subgroups

For each of the above, provide a timeframe for how frequently the data is refreshed (real-time, on demand, or
some other interval).

Consensus Ranking:

The team voted 1 Yes, 9 No, 1 Maybe. The team was concerned about the complexity and difficultyrof manually
exporting to create subgroups. The wanted to know how long it would take to custoniize,and add additional
report, should an outside request be made to get certain reports that are not readily available? If so, what will be
the response time.

Negotiation Question: Can reports be customized for subgroups. What'is the turnarounddime and cost impact
if requests for custom reports are made? Should this be included in the' SLA?

Reporting Specification 4
Provide communication to parents in a format that is clear and easy to understand after each benchmark.

Consensus Ranking:

The team voted 4 Yes, 2 No and 5 Maybe. Two team membersisaid.that they read in the response that the
parent had to logon to get the report. It was clarified that the report’is acceptable and that it can be printed and
sent home by the teacher if the parent is unable to aceess.a computer.

Technical Specification 6

This service will be classified as “Program, Critical/Moderate” based on the sensitivity of data used, the security
controls under the “Moderate” category column needto be implemented. The vendor’s security policy should
include all the control categorieés as specified under “Moderate” classification. Please refer to pages 4 through 10
for the security control baselines table in the State Information Security Manual document. For example, AC-1
(Access Control Policy and [Procedures)under “Access Control” Family/Category is discussed in detail in the
NIST 800-53 document.

NC Statewide Information Security,Manual -
https://it.nc.gov/documents/statewide-information-security-manual

a) Describe how, yod will ensure compliance to the NC Statewide Security Manual.

CofnsensusfMeeting =

The team voted a unanimous 11 Maybe for this specification as CA stated in their proposal response - "i-Ready
Diagnostie,is a SaaS product, so that some of the policies in the NC Statewide Security Manual do not apply.
However, we feel i-Ready meets the intent of the security practices and policies as outlined.” In their subsequent
clarification the vendor indicated that they will complete the SOC 2 Type Il in the summer of 2019. The Security
Officer clarified that he cannot clearly say if they would want to negotiate because they were a SaaS shop.

Negotiation Question — If this vendor is a finalist then their timeframe for SOC 2 Type Il should be clarified and
also confirmation required about their compliance to the Security Manual.
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Technical Specification 35
Provide a 3rd party attestation, one of the following based on the system proposed:
SOC2 Type Il, SSAE-16, FEDRAMP, 1ISO 27001

Consensus Meeting

The team voted 11 Maybe for this specification because of the reasons cited above for Technical Specification 6.
Currently DIT will not permit agencies to issue new contracts for moderate level solutions that havesot been
received an acceptable 3 party attestation.

Project Management Specification 1

Include an initial schedule and the associated Work Breakdown Structure (WBS) for the proposed impleméntation
plan. The Project Schedule in the proposal to include significant phases, activities, tasksymilestones and resource
requirements necessary for NCDPI to evaluate the plan.

Consensus Meeting

It was mentioned that the approach defined is not statewide and can end up very time consuming. Plus, the fact
that fluency component needs to be added on requires planning and.additional'time. “Team has to factor other
customizations for a statewide deployment for the 2019 School Year. implementation of EdFi ODS is targeted for
2020 in the proposal response. The team voted 10 No and 1 Maybe for this specification.

The team moved on to reviewing Istation for mandatory specifications.

Istation
Business Specification 1:

Describe how the proposed solution directly assesses reading and pre-reading behaviors to support student’s
learning development at the various grade levels to inform instruction, including any observation-based practices
if applicable:

a. oral language (expressive and receptive)
b. phonological and phonemic awareness
C. phonics

d. vocabulary

e. fluency

f. comprehension

ConsensusdRanking: The voting members voted 1 No and 10 Maybe for this specification. Some team
members were,coneérned about the oral language and phonological awareness in this service. They were not
sure if the measure for fluency was the correct measure. Additional equipment will be needed. The observational
piece’is optional. “Seme voting members felt that this was a low-level assessment especially for oral language.
They,also mentioned even though the proposal mentioned that the reading can be recorded for the teacher to
evaluatedand grade fluency, it was not demonstrated. Students speak into a microphone and there is nothing that
stops them and that could be frustrating.

Negatiation Question: Oral language assessment is unclear or missing and needs to be further understood.

Business Specification 3:
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Describe the validity and reliability of the assessment in the following areas:

a. oral language

b. phonological and phonemic awareness
C. phonics

d. vocabulary

e. fluency

f.

comprehension
Consensus Ranking:

The team voted 9 Yes, 1 No and 1 Maybe. Some SMEs mentioned there is a need for clear description of the
normed group demographics. Some team members also mentioned that each of theirassessment measures did
not check validity and reliability and that the sample size is very low. Their criterion measure was based on one
school in Texas. The Subject Matter Experts felt that the AUC data was very low, and the 'sample size’'was for 25
students. It was pointed out that there was a lot of their comparison to DIBELS.

Negotiation Question: Can the language around composite score be ghanged.

Business Specification 5:
Describe how the assessment identifies and reports studentsavho'may need intefvention and enrichment.

Consensus Ranking:

The voting members were unanimous in their Yes votes\for this question. It was mentioned that the enrichment
piece was not clear.

Business Specification 6:

Describe how the following characteristi€syfor progress,monitoring between benchmarks are met by the proposed
solution:

a. brief,

b. repeatable,

C. sensitive to improvement over time,including short term change

d. multiple equivalent forms of screening assessments that enable the teacher to gauge short term growth
(weekly or every other week),

e. reliable,

f. valid,

g. measure accuracy and fluency with skills

h. guantitative results charted over time to calculate and document rates of improvement

i. Allow for offsgrade level progress monitoring

j- Ability for the'results to be graphed against a goal (national norms and/or individualized goals) with 12-14
data points in 10 weeks’ time.

Consensus Ranking:

The team'voted 1 Yes, 5 No and 5 Maybe. It was mentioned that the company recommended monthly progress
monitoring, but the service allows you to do as many as you want.

Business Specification 8:
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Describe how the measures align with best practices and adequately and accurately identify indicators of risk for
dyslexia in grades K-3 as outlined in NC Session Law 2017-127:
http://www.ncleg.net/Sessions/2017/Bills/House/PDF/H149v4.pdf

Consensus Ranking:

The team voted 9 No and 2 Maybe for this requirement. It was mentioned that the service was missing some of
the key measures for dyslexia risk factor identification like letter naming fluency.

Business Specification 9:
Describe how the system uses developmentally appropriate practices to assess K-3 students.

Consensus Ranking:

The team voted 7 No and 4 Maybe for this one. Some voting members were concerned about the all online piece
of this assessment and how appropriate it is for Kindergarteners and struggling learners.“The assesSment was
also for 40 minutes.

Business Specification 10:

Describe how the system incorporates educators and/or students using digitald@evices to assess reading and pre-
reading behaviors.

Consensus Ranking:

The team voted 3 Yes, 2 No and 6 Maybe. It was indicated that online @ssessment for prereading behavior will
be a concern given the fact the targeted audience is Kindergarteners. The team also mentioned that the vendor
described better on incorporating teachers and it made a.difference fram the other online assessments. Teachers
can also go back and listen to recording.

Business Specification 11:
Describe how the proposed solution is @ formative reading assessment(s) tool for grades K, 1, 2, 3.

Consensus Ranking:

The team voted 7 Yes and 4dMaybe on this specification. It was mentioned that the strength of this service as
compared to the other online assessment service in that from NCDPI's definition of formative assessment (pg. 9
on RFP), students internalize\the learning goals and become able to see the target themselves. A student’s self-
assessment process marks the,transition to independent learning. It was added that the evaluation team would
like to see how this is driven bythessolution and less by the teacher.

NegotiatiopfQuestian: Clarify how formative reading assessment is driven less by teachers and more by the
solution.

Business Specification 12:
Describe‘how the proposed solution is a diagnostic reading assessment(s) tool for grades K, 1, 2, 3.

Consensus Ranking:

Theteam Voted 2 Yes, 2 No and 7 Maybe. It was mentioned that the service allows teachers to be diagnosticians
and does not say much about how the service diagnoses reading deficiencies. It was felt that the nature of the
assessment is not diagnostic.

Business Specification 15:
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Describe how the proposed solution minimizes impact to instructional time while ensuring formative and
diagnostic assessments are conducted. Provide estimates of assessment time, for both benchmarking and
progress monitoring, per student per grade.

Consensus Ranking:

The team voted 3 Yes, 4 No and 4 Maybe on this specification. The team was not certain about where impact to
instructional time was clearly addressed in the proposal response. One SME mentioned that the timeframes were
addressed in question number 11 in the clarification document. The team was allowed to review the response
again. Based on the review of the response the team came up with the votes. It was also noted that the
assessment time far outweighs the impact to instructional time.

Business Specification 17:

Describe how the content standards will be aligned and realigned to State Board of Education adopted ELA
Standard Course of Study (Spring 2017). Provide specific mapping to the current standards.
http://www.ncpublicschools.org/curriculum/languagearts/scos/.

Consensus Ranking:

The team voted 3 No, 8 Maybe for this specification. It was pointed outthat most of the questions and activities
are not aligned to the current SCoS. The continuum that is provideddoes not'show an alignment between
NCSCoS and the questions/examples.

Business Specification 19:

Explain how the proposed solution can yield data that can be used with\EVAAS. Describe and provide any
information that explains any alignment or relationshipgabetween the assessment and the Education Value-Added
Assessment System (EVAAS). http://www.ncpublicschools.orgleffectiveness-model/evaas/

https://www.sas.com/en_us/software/evaas.html

Consensus Ranking:

EVAAS expert in the evaluation panel mentioned that the service can yield data required for EVAAS and the team
unanimously voted 11-0 Yes on Istation’s ability to provide data for EVAAS.

Business Specification 24;

Describe how the Benchmarking process occurs in the proposed solution. NCDPI expects benchmarking three
times a year for grades K, 1} 2 and 3.

Consensus Ranking:

The team voted 10 Yes and 1 Maybe. One team member had questions around how the benchmark timeframes
can be opened,and.closed.

Negotiationd@uestion: How can benchmarking window be opened and closed.

Reporting, Specification 3:
Reporting feature is expected to provide the following capabilities:

a. timely assessment results to teachers/administrators

b. timely assessment results to parents/guardians

c. reporting results at the district, school, grade, teacher, group, and individual student level by all
subgroups ESSA

d. an end-of-year student summary report for cumulative folder
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historical data year after year to identify consistent gaps and learning trends for district, school, grade, teacher,
group, and individual student level by all subgroups

For each of the above, provide a timeframe for how frequently the data is refreshed (real-time, on demand, or
some other interval).

Consensus Ranking:

The voting members voted 11-0 in favor of Istation’s capability to provide timely assessment results4TFhe team felt
that the teacher reports are easy to read and interpret.

Reporting Specification 4
Provide communication to parents in a format that is clear and easy to understand after each benchmark,

Consensus Ranking:

The team voted 3 Yes; 2 No and 6 Maybe for this specification. It was noted that there was ne separate report for
parents. Only a summary report for teachers was available for parents. There was a letter that could go home but
it was not automatically system generated but had to be filled in by the teachers. It was feltthat most reports for
teachers cannot be interpreted by parents.

Technical Specification 6

This service will be classified as “Program Critical/Moderate” based on the 'sensitivity of data used, the security
controls under the “Moderate” category column need to be implemented: The'vendor’s security policy should
include all the control categories as specified under “Moderate” classification. Please refer to pages 4 through 10
for the security control baselines table in the State InfarmatiomSecurity/Manual document. For example, AC-1
(Access Control Policy and Procedures) under “Access Control* Family/Category is discussed in detail in the
NIST 800-53 document.

NC Statewide Information Security Manual -
https://it.nc.gov/documents/statewide-infermation-security-manual

a) Describe how you will ensure compliance to‘the NC’Statewide Security Manual.

Consensus Meeting — The'team voted 11 Yes because the vendor mentioned that they will agree to work with
the state’s security manual.

Technical Specification 35
Provide a 3rd party attestation, one of the following based on the system proposed:
SOC2 Typelll;, SSAE416, FEDRAMP, 1ISO 27001

Consensus Meeting

The team voted 11 Maybe to this question because the vendor has agreed to complete the SOC 2 Type Il by
Spring 2019 in order to meet this requirement. Currently DIT will not permit agencies to issue new contracts for
moderate level solutions that have not been received an acceptable 3™ party attestation. Obtaining approval from
DIT to awardha contract with a vendor that does not already meet this requirement will be challenging.

Negotiation Question: Clarify and get the timeframe for SOC 2 Type Il completion.

Project Management Specification 1
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Include an initial schedule and the associated Work Breakdown Structure (WBS) for the proposed implementation
plan. The Project Schedule in the proposal to include significant phases, activities, tasks, milestones and resource
requirements necessary for NCDPI to evaluate the plan.

Consensus Meeting

Their plan had training in mid and late August this will be too late for year-round schools. Data Integration(lAM,
EVAAS) was not indicated in the Project Schedule. The team voted 2 Yes and 9 Maybe.

Negotiation Question — Training dates need to be negotiated. Need a firm GoLive date.

The team moved on reviewing NWEA for mandatory specifications.

NWEA
Business Specification 1:

Describe how the proposed solution directly assesses reading and pre-reading,behaviors to support student’s
learning development at the various grade levels to inform instruction, including-any observation-based practices
if applicable:

a. oral language (expressive and receptive)
b. phonological and phonemic awareness
C. phonics

d. vocabulary

e. fluency

f. comprehension

Consensus Ranking: The voting members votédi7zaNo.and 4 Maybe for this question for NWEA because Some
team members pointed out that there were many . assessment. components and it was hard to sort out. There was
MAP Growth, skills checklist etc. The service did natdirectly assess oral language. It was brought to the team’s
attention that on page 45, "Beginning in thei2019-2020'school year, we anticipate MAP Reading Fluency will
include progress monitoring forms that canh be used,in between benchmark tests." While the benchmark system
meets the requirements, the Progress Monitoring is yet to be in place. MAP was also planning to include audio for
their K-1 class.

Business Specification 3:

Describe the validitysand reliability'ofthe assessment in the following areas:

a. oral lahguage

b. phonological‘and phonemic awareness
C. phonics

d. vocabulary.

Oe. fluency

f. comprehension

Consensus Ranking:

The team voted 1 Yes, 6 No and 4 Maybe for this specification. It was mentioned that NWEA has fluency and
comprehension threshold in MAP Growth Assessment. This will be problematic.
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Business Specification 5:
Describe how the assessment identifies and reports students who may need intervention and enrichment.

Consensus Ranking:

The voting members voted 4 Yes, 3 No and 4 Maybe for this specification. One team member mentioned that
because she was not confident with the validity and reliability, she was not sure if the system can identify students
who need intervention.

Business Specification 6:

Describe how the following characteristics for progress monitoring between benchmarks are met by theé proposed
solution:

a. brief,

b. repeatable,

C. sensitive to improvement over time, including short term change

d. multiple equivalent forms of screening assessments that enable the teacher to gauge short term growth
(weekly or every other week),

e. reliable,

f. valid,

g. measure accuracy and fluency with skills

h. guantitative results charted over time to calculate andd@ocumentrates ofdmprovement

i. Allow for off-grade level progress monitoring

. Ability for the results to be graphed against a goal (national norms and/or individualized goals) with 12-14
data points in 10 weeks’ time.

Consensus Ranking:

The team voted 10 No and 1 Maybe. It was mentioned that Progress Monitoring is under development. An
evaluation team member mentioned thatithe under-development Progress Monitoring tool is the only Progress
Monitoring tool that is going to exist because'the regulanassessment can only be given three times a year. The
Progress Monitoring fix is their skills checklist. Frompa,growth perspective going from a norm reference to a
criterion reference and basing it on. growth checklist can be problematic.

Business Specification 8:

Describe how the measuresialign with best practices and adequately and accurately identify indicators of risk for
dyslexia in grades K-3 as outlined.in N€ Session Law 2017-127:
http://www.ncleg.net/Sessions/2017/Bills/House/PDF/H149v4.pdf

Consensus‘Ranking:

The team voted @d1 No on this specification. It was mentioned that their response was very brief and even their
clarification was brief. The team was concerned about the statement in the proposal that the developers expect
that the service is sensitive and specific to screening for dyslexia but no data is currently available.

Business Specification 9:
Describe how the system uses developmentally appropriate practices to assess K-3 students.

Consensus Ranking:

RtAD-Consensus Meeting_11192018 & 11202018 Page 18 of 31



Meeting Agenda & Summary

The team voted 2 Yes; 3 No; 6 Maybe on NWEA'’s ability to appropriately assess K-3 students. It was mentioned
that they had drag and drop at the demo that is not developmentally appropriate for the target group especially
the kindergarteners.

Business Specification 10:

Describe how the system incorporates educators and/or students using digital devices to assess reading and pre-
reading behaviors.

Consensus Ranking:

The team voted 3 Yes; 2 No; 6 Maybe. It was noted that there is no observational aspect to asSess pre<reading
behaviors.

Business Specification 11:
Describe how the proposed solution is a formative reading assessment(s) tool for grades'Ky 1, 2, 3.

Consensus Ranking:

The team voted 6 Yes and 5 Maybe on this specification. It was pointed'out that from pagé€ 51 of the response to
RPF, "NWEA recommends administering MAP Growth and MAP Reading Fluehcy formative assessments at
regular benchmark intervals across the year in grades K—3. Once students.can read,independently with adequate
rate, accuracy, and literal comprehension, MAP Reading Fluency no longer needso be given." This definition
seems to suggest that formative assessment is only for somefstudents andiis adenchmark assessment.

Business Specification 12:
Describe how the proposed solution is a diagnostic reading assessmeniti(s) tool for grades K, 1, 2, 3.

Consensus Ranking:
The team voted 3 Yes; 3 No and 5 Maybe.

Business Specification 15:

Describe how the proposed solution,minimizes impact to instructional time while ensuring formative and
diagnostic assessments are gonducted. Provide estimates of assessment time, for both benchmarking and
progress monitoring, per student per grade.

Consensus Ranking:

The team voted 2Yes, 3 No and 6 Maybe on this specification. This product does not have Progress Monitoring
built yet. It cantake up to an hour to complete benchmark and for students who are falling off, the teacher will
have to go back and review the recording (total of 2 hours per student). This time needs to be added to the overall
time. Thisyvendor talked about going to a lab and it depends on the school to have that kind of lab. A field member
noteddhat network bandwidth limits the number of concurrent tests that a school can support in their labs in
Buntombe county."Fewer than half of the students in a classroom can go online at the same time. So, in some
districts, even when labs exist in schools with the proper computer equipment (with required high quality
microphones), students may not be able to be assessed at the same time due to noise levels and network
limitations.

Itawas also pointed out that even in those labs there may be a combination of iPads and Chromebook and the kids
have tointeract differently. This could present a problem for kindergartners because the teachers will have to train
them accordingly. If it is a true formative assessment, then it does not take time away from instruction. Formative
assessments inform instruction and it is observational for younger kids.

Business Specification 17:
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Describe how the content standards will be aligned and realigned to State Board of Education adopted ELA
Standard Course of Study (Spring 2017). Provide specific mapping to the current standards.
http://www.ncpublicschools.org/curriculum/languagearts/scos/.

Consensus Ranking:

The team voted 6 No and 5 Maybe for this specification. It was noted that the questions in the examples weére not
aligned to Standard Course of Study and the chart was confusing.

Business Specification 19:

Explain how the proposed solution can yield data that can be used with EVAAS. Describe and provide@any
information that explains any alignment or relationship between the assessment and the Education, Value-Added
Assessment System (EVAAS). http://www.ncpublicschools.org/effectiveness-model/evaas/

https://www.sas.com/en_us/software/evaas.html

Consensus Ranking:

The EVAAS expert in the team mentioned that the service can yield data required for EVAAS and the team
unanimously voted 11-0 Yes on NWEA'’s ability to provide data for EVAAS.

Business Specification 24:

Describe how the Benchmarking process occurs in the proposedssolution. NCDPIexpects benchmarking three
times a year for grades K, 1, 2 and 3.

Consensus Ranking:
The team voted 11-0 Yes on this specification and required clarification on the benchmark testing window.

Negotiation Clarification: Need clarification onthe benchmarkjtesting timeframes.

Reporting Specification 3:
Reporting feature is expected to provide the followingieapabilities:

a. timely assessment results to teachers/administrators

b. timely assessment results to parents/guardians

C. reporting results at the district, school, grade, teacher, group, and individual student level by all
subgroups ESSA

d. an end-of-year student'summary report for cumulative folder

historical data year after year to identify consistent gaps and learning trends for district, school, grade, teacher,
group, and individual student level by all subgroups

For each of the above, provide a timeframe for how frequently the data is refreshed (real-time, on demand, or
some other interval).

Consensus Ranking:
The team vated 11 Yes for this specification. It was mentioned that subgroup reporting is unclear.

Reporting Specification 4
Provide communication to parents in a format that is clear and easy to understand after each benchmark.
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Consensus Ranking:

The team voted 2 Yes; 2 No and 7 Maybe. Some members were not sure what they had for parents. It was
clarified that Progress Monitoring reports will be shared with the parents which will be too hard for parents to
comprehend.

Technical Specification 6

This service will be classified as “Program Critical/Moderate” based on the sensitivity of data used, the security
controls under the “Moderate” category column need to be implemented. The vendor’s security policyyshould
include all the control categories as specified under “Moderate” classification. Please refer to pages 4 through 10
for the security control baselines table in the State Information Security Manual document. For gxample 4AC-1
(Access Control Policy and Procedures) under “Access Control” Family/Category is discussed imdetail’in the
NIST 800-53 document.

NC Statewide Information Security Manual -
https://it.nc.gov/documents/statewide-information-security-manual

a) Describe how you will ensure compliance to the NC Statewide Security Manual.

Consensus Meeting —

The team voted 11 No because this vendor would like to preserve their oppartunity to negotiate on all security
related questions. The vendor was interested in discussing a different'security standard (CIS) rather than NIST,
which is the standard followed by the State of North Carolina.dn addition; this vendor’s solution appears to permit
teachers to see data for students who are not their own.

Negotiation Question — Need to find out what they want to‘negotiate on all the security questions.

Technical Specification 35
Provide a 3rd party attestation, one of the following,based on‘the system proposed:
SOC2 Type Il, SSAE-16, FEDRAMP, 1S0,27001

Consensus Meeting

The team voted 11 No to thisqquestion because the vendor wanted to preserve the opportunity to negotiate for
SOC 2 Type Il. Currently DIT will not permit‘agencies to issue new contracts for moderate level solutions that
have not been received an acceptable 3' party attestation.

Project Management Specification'1

Include an initial' schedule and the associated Work Breakdown Structure (WBS) for the proposed implementation
plan. The Pfroject Schedule in the proposal to include significant phases, activities, tasks, milestones and resource
requirements necessary for NCDPI to evaluate the plan.

Consensus Meeting

The veting team unanimously voted No. The implementation plan was not statewide and were asking for a
primary point of contact for each charter and district. Their GoLive was May 27t in the plan and their Quality
Assuranceand testing was after the GoLive.

Negotiation Question — Need to revamp schedule for a statewide implementation.
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After the initial round of deep dive review of the mandatory specifications, the evaluation team ranked the vendors
for substantial conformity of mandatory requirements and selected the vendors in the competitive range for deep
dive of all RFP specifications.

For the substantial conformity of legislative specification, the vendors were ranked as follows :

1. Amplify Education Inc.
2. lIstation
3. Curriculum Associates
4. NWEA

Summary:

The team deliberated and summarized that in the case of Curriculum Associates (i-Ready), their fluency
measure is not ready and will not be available until the 2021 School Year. There was also concerns and
skepticism about how the foundational questions were assessed just by measuring comprehension skills without
fluency. The measures for oral language were also very limited. ProgresssMonitoring appeared to be a
shortened version of the assessment and reliability almost always goesdown to some exteht when you reduce
test items. This service cannot be a reliable screener for dyslexia because it does not have fluency and nonsense
word recognition, a means to assess a student’s ability to apply letter/sound‘knowledge to unknown words, a core
deficit in students with dyslexia. The continuum is not aligned to standards and the‘examples presented were a
forced alignment. The standards mastery examples presented at the demowerenot aligned. This service
requires a lot of reporting customization. It also requires manual intervention for student transfers. The company
plans to complete SOC 2 Type Il audit in the summer of 2019. This presents a challenge when negotiating with
DIT for contract award and will extend the contract award timeline. The/implementation plan proposed is not for
statewide implementation and appeared time consumingywhichbroughtto question the ability to deploy for the
2019 School Year.

In the case of NWEA, this service does not directly assess oral language. Progress Monitoring is not in place and
implementing this solution will be a problém,for the 2019 School year. Since this service does not have Progress
Monitoring in place in the interim the growth chéeklist isiised. This service does not screen for many of the key
indicators of risk for dyslexia. This tool isialsosiot a'good diagnostic and formative assessment screener. Their
example guestions were not alignedsto standards. Their project implementation timeline is not for a statewide
implementation and there were serious doubts how the statewide implementation can be handled. There were
concerns raised about teachers viewing@ther teacher’s students. Time has to be accounted for customizations to
be FERPA compliant. The vendor has indicated negotiating state security standards and has not given a clear
response for SOC 2 Type Il audit requirement which will delay approval from DIT or even potentially get the
contract award rejected.

Considering‘all of the/above for both the vendors, the team decided that they will not do a deep dive review of the
non-mandatory questions for Curriculum Associates and NWEA. The team completed a deep dive of all
substantial conformity items for Amplify Education Inc and Istation. Their independent vote count was retained for
thesnon-mandatorysubstantial conformity items for NWEA and Curriculum Associates.

Reviewtof Non-Mandatory substantial conformity specifications:

Thesteam continued with ranking substantial conformity for Amplify Education Inc and Istation. There were
discussions of both strengths and weaknesses for each vendor. The following is a summary of key discussion
points for each vendor followed by ranking.
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Amplify Education Inc.

Business Specification

While reviewing how the solution adapts as students gain mastery and have demonstrated proficiency, it was
pointed out that this solution is not adaptive and that there were serious doubts about how it can adapt as
students gain mastery. There were questions about how grade level determines the universal screening not
student mastery of content.

The team was concerned about the proposed training for Master Literacy Trainers. Also, the proposal response
did not adequately include strategies for ensuring consistent scoring to evaluate training effectivenéss. This needs
to be further negotiated with the vendor during negotiation.

Reporting Specification

Julien pointed out to the team that the reporting permissions need to be enhanced. Overall the voting'team was
satisfied with Amplify’s reporting capabilities and the reporting offering.

Technical Specification

At the start of the evaluation of technical specifications with permission from Procurement, anrevaluation team
member expressed concerns about how the vendors support for iPad sas not adequate and that the districts had
difficulty accessing the service with the newer iPads. The District representatives at the evaluation expressed
that in their specific districts there were no real trouble accessing the 'service using the newer iPads. The only set
up required was using the correct URL to get to the IAM integratedhservice. Somefteachers were still using the old
URL for login.

Concerns were also expressed with the ETL process with this vendor and said that this needs to be enhanced if
this vendor is awarded the contract.

On the question of IAM integration, it was expressed thateven thoughdthe current service is IAM integrated, the
protocols can be improved, and that there were concerns‘with the architecture. It was also pointed out that the
offline access of the service required additional codingste.remain compliant. The team voted a unanimous Maybe
for the IAM integration question based on this need to enhance.

There were questions about tier 1 throughitier 3 support and it was pointed out that the response time for closing
tickets should be negotiated with the vendorsheuld this vendor be selected for further consideration and
negotiations.

This vendor has a SOC 2 Type2/Audit completed by a third-party auditor and has also been completing
penetration testing under the‘current contractand is highly rated in terms of security.

There was a question about'the physical audit of the data center by NCDPI. This question is irrelevant now
because most SaaS service isthosteddn the cloud. Although there was a unanimous No for this question, Sri and
Tymica were adviSethto remove this question from the future RFPs.

Project Management

Duringdiscussions it was pointed out that the key Technical resumes were lacking. Maturity to manage technical
aspects needs to besimproved. Vendor failed to acknowledge agreement to this term: "Prior to making personnel
changes fof key human resources outlined in the project plan, the vendor must provide an opportunity for NCDPI
to review resumes and transition plan and request a meeting with replacement resources.” This needs to be
clarified.

The team unanimously voted 11 Maybe for Project Management resumes.

Otherthamthis weakness there were strengths in the implementation approach which is statewide supporting
regional model. There were strengths in Project Processes as well.
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Service Level Agreement

Amplify had shared the current service level agreement that is in place. If this vendor is selected for negotiation
the tiered support process, the associated reports and timeframe for issue resolution should be improved.

Negotiation Question

1. Professional Development and training needs to be enhanced and negotiated

2. Enhancement of Reporting Permission

3. Additional insights on the ETL process

4. Tiered support to be finalized and response time for issue to be negotiated

5. NCDPI to see the technical resumes and confirm their review and approval of resourcedransition:

The team moved on to review Istation.
Istation
Business Specification

The team had serious concerns about the validity and reliability of the service asia universal screener because
the results presented in the RFP was from a study using ISIP Early Reading that'was conducted in five
elementary schools from a north Texas school district. Some voting meémbers guestioneddhe study parameters
and its transferability to NCEOG standards. While main classification study had a very'good ‘n’ it again
demonstrates predictive validity from one district in Texas. Classification accuracy data in the RFP Attachment 1
suggests very low sample sizes when determining AUC data. Fheiteam-also felt that the RFP response didn't
specifically address sub-group and like-peer group reporting‘features to assess progress. It would be hard to use
the system for frequent monitoring needed for SLD policy compliance. Seme of the voting team members were
concerned with the reports noting effectiveness of core instruction. Group intervention effectiveness for
supplemental support was also unclear in the proposal.

The team liked the use of a consultative approach described in the proposal to designing PD based on local
needs. There were also strengths in the virtual modules offered. However, there should be more specifics for
each content strand of PD offered. Thisneeds to be ¢larified during negotiations.

Reporting Specification
Reporting appeared to be easy'to'use but there was limited specifics on the report to track service usage. There
needs to be further negotiations on the SLAreports.

Technical Specification

It was clarified to the team that the'architecture approach for this service was current. There needs to be
clarification on_the penetration testing and frequency.

With regards'to service scaling it was pointed out that this service is not elastic, and it needs to be negotiated with
the vendor during négotiations. The solution maps to CEDs but there still need to be negotiations in the use of
SIF. The data transfer capabilities are not quite state of the art. Otherwise the TASD shows well.

There'was a question about the physical audit of the data center by NCDPI. This question is irrelevant now
because most SaaS service is hosted in the cloud. Although there was a unanimous “No” vote for this question,
Sri and Tymica were advised to remove this question from the future RFPs.

Project Management Specifications

There were serious concerns about the proposed Project Manager. The resume shows training. However actual
Implementation experience is missing. The team agreed that negotiation Clarifications should be undertaken to
probe deeper to see how the essential project management and technical roles will be staffed to ensure success.

RtAD-Consensus Meeting_11192018 & 11202018 Page 24 of 31



Meeting Agenda & Summary

The team also agreed that clarification should be sought on how User Acceptance Testing (UAT) bug fixes will be
conducted and should be incorporated in the plan.

SLA Specifications

There were questions around SLA availability and how the vendor reported that the 99.9% will be ensured‘during
non-peak time. The team had questions around peak time availability. Clarifications need to be sought‘@n the
Tier 1 to Tier 3 support issue response time.

Negotiation Question
The following questions were noted for the vendor:

Need classification accuracy for a larger sample size

Reports to track service usage needs to be defined

The frequency and process for penetration testing to be clarified

Application performance monitoring should be elastic

Schedule to include UAT bug fixes timeframe and to incorporate timeframe for all delivefables
Project Management and technical resources to be clarified.

SLA Availability and SLA terms and conditions to be negotiateds

Noukrwdr

Overall ranking for Substantial Conformity

Based on the discussions among the evaluation team members, the voting team unanimously agreed with the
following ranking for Substantial conformity to specifications:

1. Amplify Education Inc.
2. lstation
3. Curriculum Associates
4. NWEA

2. RFP Desired Specification

The RFP desired specifications.were ranked(for all the four vendors. The following is the summary from the
discussions -

Amplify:

The team was uncertain about the ability to upload evidence of learning. This appeared to be a negotiation item
and was not included as part of the proposed package. The team was split on Amplify’s ability to incorporate a
personalized blended approach to assessment and learning to meet the demands of diverse student populations.

Thedeam liked the'online and observation options that Amplify offered. They were also satisfied with Amplify’s
ability,to assesses reading behaviors and print concepts of connected text.

CurriculumyAssociates

The voting members felt that the RFP response did not include clear measurement of print awareness for young
children. They also agreed that this service did not provide the ability to upload evidence of student learning.

The team liked the easy to read reports and adaptive assessment.
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Istation:

The team was concerned about the capability of the system to provide personalized blended approach to meet
the demands of diverse student population. Oral language assessment was unclear or missing. The vendor
reported working on ways to use voice recognition for oral language and no specific test is yet developed. From
page 8 of the RFP response, "Students’ expressive language knowledge is captured by their ability to identify a
rhyming word from an orally given target word", this was not convincing for the voting members. The REP
response also did not specify about constructed response type assessment features. There was also uncertainty
for some members about the availability of touchscreen availability for students which was clarifiedy the
technical team member as being available.

The team liked the adaptive nature of the assessment and how ISIP adjusts to each student’s true abilities in
early literacy to provide more accurate assessments and targeted, personalized instruction.

NWEA

According to the RFP response, Expressive language is "not directly assessed. With the inclusion of audio on our
grades K-1 tests, we can assess more of the receptive components of gral language, including grammar,
vocabulary, and syntax. Additionally, our grades K—1 assessment measure spéaking‘and listening standards
through questions about text read aloud and describing people, places, things, and events.” Based on this
response, the team had concerns about the capability of the system toprovide personalized blended approach to
meet the demands of diverse student population. Teaching modalities wereynot specifically stated in the RFP.

The team was concerned about the vendor not providing response time|directly but stating that they are willing to
negotiate.

The team liked the adaptive nature of the MAP asséssment.

Summary
After discussion, the team voted on Desired Specification and the ranking is listed below:

1. Amplify Education Inc.
2. lIstation
3. Curriculum Associates
4. NWEA

3. Proof of GOncept/Demonstration

The Proof of Concept/Demonstration was ranked for all the four vendors. The vendors were ranked for the
followingdthree guestions:

14 Demo Script Adherence
2. Ability to meet,RFP Specification
3., Ability to meet legislated timeline for implementation

Amplify Edueation Inc.

The votingr-members were unanimous in agreement that Amplify’s demonstration adhered to the demo script and
expressed confidence in the vendor’s ability to meet the RFP Specification. It was pointed out that if at all any
with this vendor, the measures have to be scaled down to make it easier for educators and students. The team
was confident that with the customizations that will be needed to scale back measures, the service can be
implemented statewide for the 2019 — 2020 School Year.
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Curriculum Associates

The team was in agreement that some of i-Ready’s processes demonstrated at the meeting was robust.
However, they were split in their votes about i-Ready’s adherence to the demo script. The team voted 6 Yes and
5 No for i-Ready’s demo script adherence. i-Ready’s oral reading fluency measure is currently not available, and
the vendor had indicated that this measure will not be available until the 2021 School Year. During the
demonstrations, the vendor tied the rapid naming which is needed to screen dyslexia to the fluency measure.
Some of the voting members pointed out that rapid naming could be accomplished without WPM fluency
measure. Some newer research uses object naming and number naming as a predictor.

In i-Ready’s ability to meet the RFP specification one of the voting members voted Yes. However, the rest voted
a No on their ability to meet the RFP specification.

The team unanimously voted all “No” on i-Ready’s ability to implement for the 2019 School year because the
vendor’s proposal and subsequent clarifications followed a districtwide implementation model. Basedion DPI's
lessons learned in such a model, implementation requires more resources and more time. Also based.onthe
vendor’s clarification response, to achieve the 2019 School Year implementation at a minimum, the state will have
to plan to supplement Fluency measures and work with the vendor to update the SAML integration/capabilities
and add additional regional and statewide roles. These enhancements with aldistrict implementation model make
implementation for 2019 School Year questionable.

Istation

The voting members agreed that Istation’s demonstration showed that theyshadfobust reporting capabilities.

The team was split on Istation’s adherence to the demo scripts and voted 5 Yes and 6 No. Oral language is a
new assessment; text fluency and oral language are not a part of the overall ability score. There is no pure
measure of letter knowledge. Fluency is incorporated in MAZE and not/included in the overall score.

The team voted 4 in favor and 7 against Istation’s ability‘to,meetthelRFP specifications.

In their vendor demonstration clarification response, Istation'mentioned that they have engaged with a third-party
auditor to provide SOC 2 Type Il attestation of thelr. software application. This attestation is expected to be
completed in a matter of months. This ledtoithe question of delaying the approval of vendor award
recommendation should this vendor be chosen fomaward. This had to be considered for the overall
implementation timeline. The team unanimously agreed that this service can be implemented as such for 2019
School Year and voted 11 in favor-of Istation.
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NWEA:

The team voted 6 in favor and 5 against NWEA'’s adherence to demo script. The key discussion point was the
district implementation model and district by district rostering that was presented at the demo. The team felt that
the demo was unclear on some of the activities that students complete for each measure. During the demo it was
mentioned that MAP assessment is still being studied on the suitability as dyslexia screener. Also, there was a
disconnect between the standards and the student questions during demo. Text complexity was mentionéd
during demo, but it was stated that only Lexile was used for this. Clusters were incorrect in several placesiin the
demo.

Second graders can be benchmarked in different ways using K-2 or 2-5. There has to be appropriate policy in
place for second grade assessment as the student should be in the same test for the calendar year.4Also, to be
considered, that the 2 — 5 level does not dip down to the foundational skills if needed.

Progress Monitoring is currently under development and being validated. MAP reading fluency for Progress
Monitoring can be on demand. The biggest concern of the voting members were that the student transfer between
districts is a manual process and would require upto 48 hours. The team unanimously voted “No” for NWEA’s
ability to meet the RFP specifications. They also voted 1 in favor and 10 againstNWEA in theirability to meet the
legislatively mandated deadline of 2019 School Year.

After this the team ranked the vendors:

1. Amplify Education Inc.
2. |Istation
3. Curriculum Associates & NWEA (tied)

4. Vendor Cost Proposal

The Total Cost of Ownership (TCO) was determined.for all the four vendors. This included the proposed cost and
any additional costs indicated in the proposal. Certain'vendors proposed alternate costs.

Accordingly, the TCO for each of the vendorslis,tabulated below:

Vendor Amplify Curriculum Istation NWEA
Associates

Low Cost per student $15.36 $8.08 $6.60 $21.14

High Cost per Student | $25.78 $22.48 $6.60 $21.14

Rank 4 3 1 2

The following assumptions were made in determining TCO:

1. dnthe case of Amplify the higher cost was chosen because the higher cost option had the appropriate
professional development component.

2. Inithé case of Curriculum Associates the higher of the two cost was chosen because this cost included the
Assessment and Instruction component.

3.} In the case of Amplify, a total of 20,000 kits were assumed at $125 per kit. This cost was distributed for three
years.

4. Inthe case of Curriculum Associates, in the demonstration clarification document with the statement that
fluency will be offered from another vendor with no additional cost. There was also another statement to the
effect “If we are selected for award, we understand there are many details to work out with NCDPI — not least
of which will be cost. We anticipate the third-party fluency assessment purchase would be in line with
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currently available offerings, in the approximate $1/student/year range.”. An additional $1 per student was
added to account for fluency.

Since the solution required a headset, the business team decided that each device would require 4 headsets.
TCO was arrived at assuming 26,000 RtA devices and $10 per headset.

5. Istation indicated that “While Istation recommends that students use headsets to reduce distractions during
the assessment, they are not required”, the business team decided that each device would require 4
headsets. TCO was arrived at assuming 26,000 RtA devices and $10 per headset

6. NWEA indicated that “MAP reading fluency requires each student to use an over-ear headset with a beom-
style microphone.* Districts and Schools will be responsible for purchasing and providing thesé to students.
Built in computer microphones and microphones in-line on a headset cord are not supported for
administration of MAP reading fluency.” The business team decided that each device would requiré 4
headsets. TCO was arrived at assuming 26,000 RtA devices and $50 per headset.

For cost ranking as indicated above the vendors were ranked as follows :

1. Istation
2. NWEA
3. Curriculum Associates
4. Amplify Education Inc.

5. Vendor Relevant Experience and Reference Checks

Constance Bridges walked the team through her reference checks results. Per the procurement guidelines,
NCDPI reached out to every reference at least 3 times:

Three reference check responses were received;for Amplify,)Curriculum Associates and NWEA. Two of the three
Istation references responded. All the references said théwendors have been highly responsive and have
addressed all issues. All the respondents agreedthat they will renew the vendor’s contract and will refer them.

With this information, the voting members ranked allkthe vendors the same for Reference Checks.
Amplify, Curriculum AssociatesSKME and/NWEA were ranked 1 for reference checks.

6. Vendor Financial Stability

Meera Phaltankar walked the teamsthrough the results of her Financial Analysis. She said all of the four vendors
have good liquidity positions and she did not see any going concerns. Unqualified auditor’s report was available

for Curriculum’ Associates, Istation and NWEA. She was able to determine the quick ratio. Since the unqualified

auditor’s report was not available for Amplify she could not do the quick ratio.

Meera recommended that Curriculum Associates, Istation and NWEA are ranked number 1 and Amplify be
ranked number 4 forfinancial stability.

Negotiatian,Question: If NCDPI proceeds further with Amplify the company’s unqualified auditor’s report should
be received:

Based on Meera’'s recommendation, the team ranked Curriculum Associates, Istation and NWEA as number 1
and Amplify number 4 for Financial Stability.
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Final Ranking

The team completed ranking of the four vendors and the outcomes are given below —

Consensus Meeting

1.Substantial |, piAD saas 3. Proof of 4. 5 Strength 6. Phase
conformity to . Vendor Vendor
N Desired Concept/ of - . 1
Vendors solicitation Specifications Demo Cost References Findggial
specification P Proposal Stability.{  Rank
Order.
Rank Rank Rank Rank Rank Rank
Amplify
Education Inc. 1 1 1 4 1 4 1
Curriculum
Associates 3 3 3 3 1 1
Istation 2 2 2 1 1 1
NWEA 4 4 3 2 1 1

After this the team deliberated the merits of the services reviewed as summarized below and reconfirmed the
ranking. In summary, the team expressed unanimousiagreement with the ranking outcome above.

In the case of Amplify Education Inc., the servicéprovides online assessment as well as observational
assessment. Online assessment is available for'students'with appropriate self-regulation and computer skills;
teachers continue to have the option to directly assess/observe students who are in need of regulation. This is
especially critical because this read to achieve solutioniis expected to assess the pre-reading and reading
behavior of students. The target population for this,assessment is K-3 students. The students may come from
different socio-economic background and ethnicity. The core measures of DIBELS have always been recognized
as valid and reliable screenerforrisk factors for dyslexia. This will satisfy the needs of HB 149 without
overburdening the School Districts to develap,or identify additional tools for dyslexia screening.

The online assessment takes about 17 minutes and the observation assessment about 12 minutes. However it
has be remembered that the observational assessment takes 12 minutes per child and the online assessment can
be group assessed.

This assessment is available offline.

The issue of using developers in Ukraine for coding should be further discussed with DIT and Legal. Further
clarification is,needed, from the vendor including identifying all associated risks.

Inithe case of Istation who came second in ranking oral language is a new assessment; text fluency and oral
language are not a part of the overall ability score. There is no pure measure of letter knowledge. This service
does,not satisfy the needs of HB 149 to act as a valid and reliable screener for dyslexia. Consideration should be
given to'how much the teachers may be overburdened by using different assessments for dyslexia and the read
to achieve legislation. The school districts could be challenged to develop or identify tool to satisfy the dyslexia
legislation. The assessment is also not diagnostic in nature in that it expects teachers to be diagnosticians. Also,
this assessment takes about 40 minutes for assessment and progress monitoring.
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The service allows recording students and playing back. The team also agreed that most schools have at least
about 2 computers (Chrome book and iPad) per class.

Additionally, the parent letters that are required to be sent home for the child requires manual entry of student
data and this time should also be taken into account while considering the instructional time taken away from
teachers.

Next Steps:

The budget bill authorizes the State Superintendent to supervise and approve the vendor selection:/As directed
by the budget bill, the business owners will collaborate with the State Superintendent to inform him‘about the
ranking and understand his priority. The meeting was adjourned and the evaluation téam was notified that they
will be notified of the next steps after meeting with the State Superintendent.

Action items resulting from the meeting follow.

Action ltems
Iltem Assignee Due Date Status
Confirm the process with the Tymica 12-5-18
State Superintendent
Notify the evaluation team Sri 12-15-18

about the next steps based on
guidance received from
Procurement
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assess student dlagnose difficulties,
iInform mstructlgj\d remedlatlon and yield data

that can b ed with the Education Value-Added
AssessQ System (EVAAS).

IF | 4
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Project Background@Q

The assessments should also sup@

o Multi-Tiered System ofCJ)%ﬁ
e Dyslexia ‘ %

. Specific LearQrd Disability Policy

&
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RFP Evaluation Objecti@g

To complete the RFP evaluati@% select the
finalist by November 14, InvOrder to

conduct further negotiati award the
contract on or before J 31st, 20109.

Public Schools of North Carolina



Evaluation Team Compositio Q
The evaluation team Is compose®/

= Voting Members @

= Non-Voting Members (v@ Subject Matter
Experts)

The specific role of f these groups are discussed

&

ﬁ; Prerequis . All Evaluation team members must sign and submit the confidentiality and conflict of interest forms. 7
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Evaluation Team

Member
Pond, Karl

Jablonski, Amy
Shue, Pamela

Berry, Erika

Gossage, Chloe

Belcastro, Rebecca

Whitford, Abbey

Laney, Susan

Loeser, Lynne

Day, Kristi

Parrish, Tonia
Johnson, Mia

Karkee, Thakur

Dewey, Cynthia

Hoskins, Matt

Evaluation Team —Voting Members

Organization

NCDPI Enterprise Data & Reporting

NCDPI Integrated Academic & Behavior
Systems

NCDPI Office of State Superintendent
NCDPI Office of State Superintendent
NCDPI Office of State Superintendent
NCDPI K-3 Literacy
NCDPI K-3 Literacy

NCDPI Integrated Academic & Behavior
Systems

NCDPI Exceptional Children

NCDPI K-12 Standards, Curriculum.and
Instruction

NCDPI K-3 Literacy
NCDPI K-3 Literacy:

NCDPI Accodntability Services
NCDPI Office of Early Learning

NCDPI Integrated Academic & Behavior
Systems

Role
Voting Member

Voting Member

Voting Member

Voting Member
Voting Member
Voting Member

Vating Member

Voting'™Member

\eting Member

Voting Member

Voting Member
Voting Member

Voting Member

Voting Member

Voting Member

Title
Enterprise Data Manager

Director, Integrated Academic and Behavior Systems

Associate Superintendent for Early Childhood Education

Senier Poliey Advisor
Chief Strategy Officer
K-3 Literacy, Piedmont-Triad Consultant

K-3 Literacy Northeast Consultant

Integrated Academic and Behavior Systems Consultant,
Research and Evaluation Specialist

Statewide Consultant for Specific Learning Disabilities and
ADHD

Interim Section Chief for ELA

K-3 Literacy Consultant
K-3 Literacy Consultant

Psychometrician

K-3 Education Consultant

Integrated Academic and Behavior Systems Consultant,
Research and Evaluation Lead Consultant

|=|-'IE Prerequisites: All Evaluation team members must sign and submit the confidentiality and conflict of interest forms. 8
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Evaluation Team Member

Dunn, Tymica

Lowe, Linda
Viswanathan, Srirekha
Snider, Eric

AlHour, Julien

Hunt, KC

Phaltankar, Meera

Hodge, Gin

Lanier, Claudia
Moates, Courtney

Cantey, Joy T
Reap-Klosty, Darlene
Anselmo, Giancarlo

Roberts, Amy
Wilkes, Deborah

Cooper, Shaunda

Tomberlin, Thomas

Pilonieta, Paola

Organization
NCDPI Purchasing

NCDPI Technology Services
NCDPI Technology Services
NCDPI State Board of Education
NCDPI Technology Services

NCDPI Technology Services

NCDPI Financial Services

Buncombe County Schools,
Instructional Coach

NCDPI K-3 Literacy
New Hanover County Schools

Guilford County Schools
Chatham County Schoels
Cleveland County Schools

Cabarrus County Scheols
Cumberland County Schools
NCDPI Office'of Charter Schools
NCDPI Scheol Research, Data and
Reporting

UNCC

- A

Evaluation Team — Non-Voting Membe€rs

Role Title
Non-Voting SME Procurement Spe¢ialist

Non-Voting SME PMO Manager

Non-Voting SME Project Manager

Non-Voting SME Attorney

Non-Voting SMEDirecter, Technology Services

Non-Voting¢&SME Infermation Security Officer

Non-Veting SME Director, Financial Services

Non-Voting SME County Instructional Coach

Non=Voting SME K-3 Literacy, North Central Regional Consultant
Non-Veting SME MTSS Instruction Specialist
Nen-Voting SME Director of K-12 Literacy

Non-Voting SME MTSS Instructional Program Facilitator
Non-Voting SME School Psychologist

Non-Voting SME
Non-Voting SME ESL Coordinator
Non-Voting SME Education Consultant

Non-Voting SME Director

Associate Professor, Coordinator of the Undergraduate

Non-Voting SME Reading Program

|=|-'IE Prerequisites: All Evaluation team members must sign and submit the confidentiality and conflict of interest forms. o)
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Evaluation Voting Team Member Rol€s

Consists of representatives from DPIl who are réquiredto
participate in all evaluation meetings for theentires\kRFP
evaluation process from start to finish:

Review RFP objectives prior to beginning, evaluations
Participate in demos/orals

Review each responsive propasal and record strengths,
weaknesses and clarification guestions

Notify Project Manager_ of Clarification questions or concerns
that arise

Through team consensus based on proposal review and
demo, rank each prepgsal relative to other proposals to
determine Finalists (short list)

Participaté Best And Final Offers (BAFOSs)
Select-and.Recommend Vendor(s) for contract award

A S -

ﬁg Prerequisites: All Evaluation team members must sign and submit the confidentiality and conflict of interest forms. 10
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Evaluation Non-Voting Team Member Roles

Consists of representatives from DPI, LEA and4HE"who
supplement knowledge and provide feedback to Evaluation
Team. The evaluation team will require advisors skilled in a
variety of technical fields.

* Review business, legal, technical, SeCurity, project
management and procurement aspects of proposals

e Ensure project schedule is adheredto.

 Review financial statements to“determine level of financial risk
(high, medium, low)
* Provide guidance @n cast evaluation

* Provide inputs on business, technical, financial, reference
check and project management aspects of the RFP.

A S -

ﬁg Prerequisites: All Evaluation team members must sign and submit the confidentiality and conflict of interest forms. 11
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RFP Evaluation Ground Rules

e Contact outside of Evaluation Team

IF |

Procurement initiates ALL communication to/from vendors

No discussion permitted with co-workers, managers, family members or anyone
else outside of the Evaluation Team (unless autharized and.signed Conflict of
Interest and Disclosure and Confidentiality Agreement fogns are on file)

Do not speak to any vendor about the RFP, fespgnses or the selection process

All questions and clarification points thatfarise thko@ighout the process must go
through Procurement Specialist

Procurement Specialist will establish centaet'with Vendor(s) and make
arrangements for conference calls; wébinars, face-to-face meetings, etc. as
appropriate

Proposals must be treated as'eonfidential and proprietary

Proposals and evaluation team‘materials including any portable storage devices,
must remain locked and secure when you are not reviewing them

Evaluation Teamm members should refrain from sending email messages that
contain proposal information, ranking or any other information that must remain
confidential. Anyaglarifications can be posted in the individual folder assigned in
SharePoint@&nd email sent to the Project Manager.

A e .

12
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Public Record:

* As an Evaluation Committee member you are accountable foreverything you write and do
regarding the RFP, each Proposal and the evaluation process. sal evaluations are
part of the RFP and contract files, and as such, are publigtecords, including the names of
the Evaluators.

General Guidelines for Eval@@

* Proposers may request to review evaluation
submit a protest. In addition, Proposers are entitlegyt
Committee members could be required 0 attend a

Is may use the information to
sk for a debriefing and Evaluation
explain scoring.

* Any member of the public may als review all documents relating to the RFP
process in compliance with North Carg@lina’s public records law.

*  Written comments will be disclo y requesting party as part of the public record.

* Please do not transmit
clarifications, please se
contact you to find out m

@ valuator has a folder assigned to them. Please upload a document with
afifications and send a SharePoint message to the Project Manager.

y confidential proposal related details via email. If you need
an email to the Project Manager and the Project Manager will

* In SharePoin
guestionsor cl

Tk &
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Proposal Evaluation Proce@

Proposal Opening @
Check for Initial Purchasing Office Review Res '

1.
2. siven
3. Kick-Off Meeting* N
4. Proposal Evaluation — Phase 1 (Competiti N
a. Vendor Demos (record demo scri guestions)
Individual Review & Recordi s MWeaknesses, Clarifications
c. Team Review of Compiled SiW,C; Initial Consensus Ranking
d. Formal Clarification Ques chasing for Vendor Responses
e. ConductIn-depth R
I Assess K Relevance & Experience
f.  Consider Total C ership, Relevance, Confidence
g. Teamco us and ‘Short List” Finalists for BAFO
5. Best And Final Qffers (BAFOs) — Phase 2
6. Award Re me n Package

Tk u
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RFP Process Completed so Q

1. Bid Opening on 10/02/2018

2. The following bidders have sent theig proposals —
I.  Amplify Education Inc.

ii.  Curriculum Associates V
iii.  Imagination Station Inc.

iv. NWEA

3. Initial responsiveness e Ion update from
Procurement —

I.  Amplify Education
ii.  Curriculum lat
iii.  Imagination Statiorinc.

Iv. NWE
4. There Ive bidder response has been published
InS nt.
I [ o
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RFP Evaluation Criteria

The evaluation criteria included in the RFP4S li below.
The criteria at the top of the list are relative
Important than those at the bottom of tw

%ations — Refer

chiment A Table F

sponsive Vendors

4.Vendor Cost Proposal — chment A Table G

5.Vendor Relevant Expesi % Reference Checks - See Section Il —
Paragraph 14. ‘ ’

6.Vendor Financial Stability”- Refer Section V Paragraph 3

1.Substantial Conformity to Solicitati
Attachment A ; Tables A, B, C, D and

2.RFP Desired Specification - Ref
3.Proof of Concept/Demonstr

Tk i
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RtAD RFP proposed Evaluation S€hegdule

There will be additional Conference call meetings aswneéded
Kick-off Meeting 10/05/18 1:00pm-3:00pm NCDPI — Room 504
Vendor Demonstrations 10/22/18 & 10/23/18 8am — 5pm NCDPI — State Board
Room (7' floor)
Consensus Meeting 11/19/18 & 11/20/18 8am - 5pm NCDPI - Room 504
(11/19) & State Board
Room (7t Room)
Best and Final Offer From 11/26/18 to 12/14/18 TBD NCDPI — Conference
(BAFO) Calls

* Return the Demo Scripts with review feedback no later than October
10t

» Please complete,your review of proposals for consensus meeting by
November 8" toallow time for compilation of results.

IF |

ﬁr" Public Schools of North Carolina
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Vendor Demonstrations

Proposal Evaluation — Phase 1

IF |

%F’" Public Schools of North Carolina

Please review and provide your feedback no later thamd0/10

Each Evaluation Team Member and Non-votin E wi sely observe product
mentadditional strengths and

demonstrations and Vendor presenters to do
Tymica Dunn will issue a Clarification endors the day after the onsite
demonstrations to obtain written docu entat n of the demo session.

weaknesses of the solution and team.
Evaluation Team members can lev ay trial licenses to further assess
solution(s) as needed, trial peri access to proposed solution features,

customer tools, user gwde§ ining materials

20



Individual Proposal Evaluatign

All responsive proposals are available in the RtA
Evaluation SharePoint .

Evaluation Committee Members will he £xpected to:

IF |

Read the RFP and all Addenda.

Read each Proposal and independernitly review and respond to
guestions in the checklist.

Include strengths and weakness observed during demonstrations
and vendor clarifications toxfurther your review feedback.

Evaluate Proposals based only on the responses in the RFP and
vendor clarifications.

Complete the checklist provided by 11/8/2018 in preparation for
the Evalyationr Committee Consensus meeting.

19

%Fﬂ Public Schools of North Carolina



Rationale for Scoring @

« Each evaluator will be provided an excel K to
document their feedback in a consistent ner.

* In the checklist, the specifications are Was recorded in

the RFP. \/

* Inthe column ‘Meets Requirem
— Yes indicates that the vendor has a ssed the specification and

the evaluator is satisfied.
— No indicates that the ven not addressed the specification in

the RFP Response
- MayBe indicates@%ponse IS unclear and that the
evaluator needs furthet clarifications
 Document gths and Weakness of each specification
Q‘ate columns.

In their a
« Any a &ities should be noted down in the Clarification

%F" Public Schools of North Carolina
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Consensus Meeting on Novem th

and 20t
After all the Evaluation Committee members completed
their checklist, the Evaluation Committee will meet to jointly

discuss the merits of each Proposa
It is not necessary that the votir@ s concur on any given
0

point, however, this meeting rtunity for Evaluation
Committee members to di a group with input from
SMEs and ideally reac roup agreement to rank the vendors.

vendors will be s r Best and Final Offers (BAFO)

negotiation Q

Based on the ran@ ng the consensus meeting the finalist
cte

21
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Team Consensus Ranking Methodology

Team Consensus Ranking, Clarifications & Finalist Sele¢tion

IF |

Support for cost analysis will be provided, as yowreviewygroposals pay
attention to areas that may increase cost or result t,savings relative to
other proposals

Outcomes from In-depth Reference CheCksgwill b€ provided to the
Evaluation Team

The Project Manager will compile all recorded strengths and
weaknesses and validate them againstvendor clarification responses
where appropriate before the't€amsmeets for consensus ranking

Evaluation Team Membefswand Non-voting SMEs will review the
compiled strengths, weaknesses, cost analysis and clarifications

Everyone will meet and the voting members will conduct a consensus
ranking to make recommendations for vendor finalist(s) for live product
demonstration

Timely approvalfrom the voting members on the consensus meeting
notes and demonstration script is very important.

A S -

19
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Best And Final Offers (BAFOs) — Pha@
* Purpose of BAFO step is to:

« allow bid offerors to revise their offers; revisions may apply riee, schedule,
technical requirements or other terms of the proposedigontra

e respond to any errata in the vendor’s proposal
« obtain the Vendor’s best and final cost offer

« Evaluation Team will narrow Finalist list d efere beginning the BAFO
process to preferred and possibly se pr ed Vendor

* Procurement Specialist will coordi @ reviews as appropriate

* Negotiation meetings are allow AFO and when the committee and

the evaluation team is comfortable, a single BAFO meeting is conducted to
finalize discussions and obt

Tk &
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Award Recommendation Packa

Evaluation Team and Project Manager prepares Awar mmendation
Package with supporting documentation to justify the beStyv decision.

Award recommendation with supporting details W“W nted by Project
Manager to the Voting Members and DPI Leadership faf review and approval.
Upon approval, the Project Manager submi recommendation
package to the Procurement Specialist a al,Counsel.

The Procurement Specialist preparesghe A Recommendation Letter with
supporting details and submits to r permission to award the contract(s).

X

22
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Reminders to Ensure Success

Failure to adhere to the ground rules'may.
compromise the entire RFP procéss

If you have any questions about/what is and is not
permissible, please contact the,Project Manager.

The less information yeu Share with those not on the
Evaluation Team (@kro0thers required to support the
decision-making.proeess) the better

A document with contact information has been
posted inghe) project SharePoint repository. Please
providesyour contact information including alternate
phonevatmbers to call or text incase of need.

23
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1. Request for Proposal and Responses
2. Evaluation Team (Names, Business Title and e ip'the

RFP Deliverables (part of public r@rd)

evaluation) v
Confidentiality Agreement and Non—Diw orms by all

3.
evaluation team members

4. Kickoff Meeting Presentation a t

5. Evaluation Checklists

6. Team Consensus Ranki

7. Meeting Minutes fro e Gonsensus Meetings (approvals from
all voting members ar ired on these documents)

8. Demonstration ﬁ’

9. Demonstration V Clarification

10. Best and Offer documentation

11. ContrQ d Recommendation Document

Tk &
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Evaluation Document Repo @

o Evaluation Team Members have Been granted
access to the SharePoint site \/

« Each member has an assi felder with their
name to which only the aval r has access.

e For non DPIl users p se your Microsoft

credentials to Iogiv

Tk &
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Evaluation Document Rep%

V Search this site *+ 0 |

Achieve Evalution Team Members.

mta  Read to Achieve RFP
2

F 3 =

e -
wadl ¥ e "'_ £

RFP and Addendum

Name

Madified By

RFP Responses

}-;I_ 40-ITOD115-18 Read to Achieve NextGen RFP Srirekha Viswanathan

Type N Modified B
yp ame dified By Medified By Addendum 01

There are no items to show in this view of the "RFP Responses”
document library. To'add a new item, click "Add document”.

2 PM Srirekha Viswanathan E 40-[TD0115-18 Read to Achieye NextGen RFP Srirekha Viswanathan
Posted 12-6-2017

4k Add document 1/16/2018 9:36 PM Srirekha Viswanathan & Add dacument

1/16/2018 2:48 PM Srirekha Viswanathan

Team Communication

1/16/2018 9:40 PM Srirekha Viswanathan

Gossage v [ neme Vodiied Madified By
Cynthia 1/16/2018 949 M | Srirekha Viswanathan G RtAD «« 15hoursago | virginiahodge@bcsemail.org
Dewey NextGen
Evaluation
Dave 1/16/2018 2:47 PM Srirekha Viswanathan Fekin

Marhadn

IF |
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Evaluation Checklist&

« Each evaluator has a Workboo% ndor In
their assigned folder. @
e Each workbook has twoavorksheets —

1. Substantial Confo

uation

2. Desired Specifi valuation

 Please docun@ e strengths, weakness and
clarifications o service as identified in the

propoaé
s

%F’" Public Schools of North Carolina
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Questions
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e Questions??
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Read to Achieve - Evaluation Checklist for Substantial Conformity to Technical

Evaluators :

Specifications

Amplify Education Inc. Curriculum Associates Istation NWEA

Index mmcu_.._mn_oa Specification - Technical Specification Meets Requirements Meets Requl |_..,.._omw Reguirements [Meets Requirements G
Ts-001 Describe how the proposed salution is compatible with commen digital devices including mebile and

desktop devices. Describe any différences.ifl the mobile offerings. Yes Yes Yes Yes

Piease include a preliminary Technical Architecture System Design'(TASD) document

(https://ncit.s3.amazonaws.com/safs-

uc_u_.n\.._o_,..c_.:m:ﬂm\:_mm__.._.mnr_.__nm_.x_mo_pnn__.;mn»c_.m_xmomﬁnm«:ﬁ.moUmmwm:xmo._.mau_mnm.gos
Ts-002 that illustrates the proposed solution. {Describe in the TASD how the iterns outlingd in this attachment

are expected to be addressed with due considerationfor all specifications in this decument. Provide

suppaorting rarrative, appropriate technical diagrams depicting the flow of data and system

architecture.} Yes Yes Yes Maybe

The prelimihary TASD submitted with RFP response is expected to be révised after solution delivery to
T5-003 ensure the “as designed” and "as delivered” solution still conforms4o NCDPI and NCDIT standards.Any

architectural or security changes require NCDPI and NCDIT approval. Describe your proposed approach

for meeting this specification. Yes No Yes Yes
75004 Describe how the proposed solution aligns with State Technical Architecture [STA):

https n.:n.mo:.._wm:.__nmm\_?mqn:_ﬁmnﬂ:«m\mnmnmiﬁnm.w«n:m_"mnn_._qm.m_.m:._ms..oax Yes Maybe Yes No

Describe the following in the TASD referenced in Spec # 2 -
Ts-005 =Availability,

sSecurability,

*5calability and

*Interoperability Yes Yes Yes Yes

This service will be classified as “Program Critical/Moderate” based on the sensitivity of data used, the

security controls under the “Moderate” categery column need to be implemented. The vendor's

security policy should include all the control categories as specified under “Moderate” ¢lassification.

Please refer to pages 4 through 10 for the security control haselines table in the State Information
TS-006 Security Manual document. For example, AC-1 {Access Control Policy and Procedures) under “Access

Contral” Family/Category is discussed in detail in the NIST 800-53 document.

NC Statewide Information Security Manual -

_._:um”\...._n._._n.mos..n_oncamsnm\mﬁnniim._:_.o:._._m:o:\mmn:_._?..am_._r_m_

a) Describe how you will ensure compliance to the NC Statewide Security Manual. Yes Mayhe Yes Ne
5007 Describe how the proposed service protects PH and FERPA data. Include details related to security of

data stored at the vendor’s site as well as any server security policies. Yes Yes Yes Maybe

Describe the Vendor's proposed hosting site. All hosting sites must reside in the continental United

States of America. Include in the hosting description answers to the following questions:
Ts-008 _ Whao is n._._m hos _‘:m _ua.”._n_mqu

il. Where is the primary site?

Where is the disaster recovery site?

v, Are the hosting facilities compliant with applicable governance {such as FERPA, PII, or SAS 70

certification)? If ves, please provide copies of the most recent audit(s). Yes Yas Yes
T5-009 Describe how penetration testing is done and the current frequency. Mayhe No Maybe Yes
TS-010 Describe the proposed solutior’s system management practices with information on security patching.

How often servers are patched, and what the Vendor's methodologies are for handgling patching? Yes Yas Yes Maybhe

Describe what processes the Vendor has in place to allow the NCDPI to audit the physical environment
T5-011 {could apply to praduction, secondary site, etc.) where the application/service is hosted. The NCDPI

reserves the right to audit the physicai environment. No No Ne No




T5-012

Describe how encryption is used within the'@pplication. Include in your description whether database
encryption, network encryption (e.g. S5L, !Pseg, SSH, SFTP/FTPS, etc.), data-at-rest/data-in-motion
encryption, and/or Backup encryption are used. If the proposed solution uses any of the foregoing
types/methods of encryption, describgthe encryption)

Yes

Yes

TS-013

Describe the Vendor's process for handling and notifying a breach of FERPA; Pll and cther non-public
data.

Yes

Yes

T5-014

Describe the security auditing and related capa
referenced above.

ties in place, Refer to State Security Manual

T5-015

Describe any proposed system security provisions not already addressed above.

TS-016

Currently NCODPI has about 26,000 K-3 staff and 500,000 K-3 students. Describe how the proposed
solution will scale without impacting performance.

Maybe

Yes

T5-017

Describe how the proposed solution can integrate with NCDPI's Identity and Access)Management {IAM)
Service, Here is a brief description of the integraticn methodology using NCEdCloud.

Yes

Maybe

Describe how the proposed solutien restricts access to users. What aré the various attributesto
restrict access and maintain confidentiality. Define their hierarchydnd hierarchyattributes,

Yes

Yes

Maybe

TS-015

Describe the proposed system’s data integration capabilities with otherMCDPI authorized system{s).
Explain how your scluticn consumes and puklishes data with other solutions. Cefine the integration
priarities and integration interface. Planned data integration points may include but afe not limited to
Student Information System (student enrollment, transfers across districts, dual enfellment, summer
camps, teacher data, school calendars, etc.), Every Child Accountability Tracking System and State
Qperational Data Store (SODS).

List all other preducts [suite] that may integrate with the service and the mechanism of integration.

Maybe

Yes

No

TS-020

Describe how the proposed solution is aligned with CEDS.

Maybe

Yes

No

T5-021

Describe the solution’s use of SIF.

No

No

No

T5-022

Provide a list of data elernents currently in the system.

Yes

Yes

No

T5-023

Describe in detail the ETL process in place.

Yes

Yes

Maybe

T5-024

Describe in detail the items and services to be covered under operational maintenance and support of
the proposed solu:

n.

Maybe

Yes

No

TS-025

Descrike in detail the data conversion processes to migrate detailed historiczl data and setup new
students. Historical data should be retained for a minimum of four vears based on current retention
requirements and can be updated depending on need. This information can include previous
assessment data and student information data.

Maybe

No

T5-026

Describe your capab

ies and approach for transitioning the NC K-3 assessment data to the State at the
end of the subscripticn service should NCDPI decide to end the use of the service in the future. Include
what format the data will be provided e.g. Excel, Comma Delimited.

Maybe

Maybe

TS-027

NCDPI will provide student and staff information which should be used as a system of record for
students and staff. Describe the proposed solution’s data processing, cleansing and security process
envisioned for NCDPI. include any data transformation, data latency messaging capabilities.

No

T5-028

AllK-3 Assessment results (benchmark and progress monitoring) will be reported back to NCDPI or
systems authorized by NCDPI. Describe your current data transfer capa es using state of the art
protocols and services.

Describe the system’s ability to recover from failed or partial data transfer and your current notification
process for the same.

No

Yes

Maybe

Maybe

15-029

NCDP! will be involved in User Acceptance Testing (UAT) prior to initial deployment and testing
enhancements before each planned release or adhac bug fixes. Describe the vendor's software
delivery process including the types of testing undertaken and Test Environment Management Process

in supporting application releases and project delivery.

No

No

No




T5-030

Describe how the proposed solution confofms to current accessibility standards, including Section 508,
W3C WCAG 2.0, inaccordanée with N.C.G.S. § 168A-7 and the Code of Federal Regulations (CFR) at 28
CFR parts 35 {title [} and 36 [fitle

Maybe

TS-031

Describe the vendor’'s disaster recovenpplan including the current Recovery Time Objective (RTO) and
Recovery Point Objective (RPO)

‘fes

Yes

Maybe

T5-032

Describe the vendor's capability to,provide Tier 1 through Tier 3 gustomer support and help desk
capabilities for school districts to provide @ unified single point of cantact assistance with Technical
issues. Describe the industry standard that is adopted for supports

Maybe

Yes

Maybe

T5-033

Describe your proposed pracess for collecting and prioritizing user feedback and providing NCDPI a
roadmap for enhancements and changes every guarter.

|Maybe

Maybe

Yes

T5-034

Provide the minimum hardware, software and network Bandwidth requirements for optimal
performance of the proposed solution. Alsa indicatehe sunsetting plan.

Yes

Yes

T5-035

Provide a 3rd party attestation, one of the following based on the system propased:
SOC2 Type |, SSAE-16, FEDRAMP, IS0 27002

Yes

No

TS-036

Provide completed Vendor Readiness Assessment Report {VRAR) —

https:/Hiles.ne.gov/nedit/documents/files/Vendor-Security-Assessment-Guide-v3.pdf

No

Mayhe

Maybe
Ne

22
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Read to Achieve - Evaluation Checklist for Desired Spe:
Vendor : ___NWEA
Evaluators : __Voting Members

ication Meets Meets Req Mests Meets
The Vendeor's RIAD Saa$ Solution ray provide touchsereed funclionali
conduct student assessments on supported devices. Yes Maybe  |Yes Yes
Support at least 99.9% uptime availability. Hewever, ifthe vendor proposal is
D5-002 recommended by the evaluation team to the cempetitive range, all SLA terms
may be negotiated at that time. Maybe Maybe Mayhe Maybe Maybe Yes Yes 2 o] 5 2 0 5
Support 316 5 second or less web page response times. However, if the vendor
05-003  |proposal is recommended by the evaluation team to the competitive rangeall

SLA terms may be neqgotiated at that time. Maybe Maybe Maybe Maybe Maybe | Maybe Maybe 0 Q 7 o Q 7
Incomporates a personalized blended approach to assessment and leaming,

D5-004  including multiple teaching and assessing modals to meet the demands of
diverse student populations with & wide range of leamning needs.

Ho ves Yés Maybe  |Maybe ves No ves Yes 5 z 2 5 z 2
The assessment system incorparates innovative and evidence-based approaches
ps.gos  |Vtilizing assessment results to assist in g instructional j
Describe the system's capability to provide on demand (real time) assessment
data and instructional strategies recommendation. Maybe | maybeh |Yes ), Maybe Yes Maybe |ves Yes 5 o 4 s ¢ 2l

Electrenic student, class, school, and district reports on assessment results to
Ds-006 | help all educators make instructional decisions based on the data. including a
report that tracks student progress/growth. Yes Maybe Yes Yes Maybe Yes Yes Yes Yos 7 [+] 2 7 [+] 2
Online professional development opliens for teachers and administraters

D5-007  |peraining i the use of the assessment system and how to analyze and use the
data to make infermed instructional decisions for students, Yes Yes Yes Maybe Yes Yes Yes Yes 7 Q 1 7 [s] 1

Describe how your salution provides communications to parents inciuding the

DS-008  |ability to generate strategies/tools for them to be able to help their children at
home. Explain the research and vetting process for these recommendations. No ves Yes Maybs Yes No ves Yes 5 2 1 5 N 1
Describe how the proposed sclution includes a constructed response feature for
Ds-009  |responding to text dependent questions (NAEP) - IL
hitps://nces ed.gov/nationsreportcard/ No No No No Ho no No Q 7 ] ] 7 a
ps.o10 | Pescribe the proposed service's ability for authonzed users to upload evidence of
: learning. No No No No Ng Ng no No [ 8 0 0 8 0
05012 Describe the proposed service’s ability to maintain a portfolio of student’s ongoing
development over time. Yes No maybe Yes Yes Yes Yes yes Yes 7 1 i 7 1 1
Dps.o12 | Pescribe how the proposed sclution approaches print awareness far young
children. Maybe  IMaybe Yes Maybe ho Yes 2 1 5 2 1 5]
05-013 Describe other apen standards (other than CEDS defined in Technizal
Specification #20) that are used for interoperability. Maybe Maybe a 1} a v 0 4
be.pra  |Peseribe the open standards that can be used for interoperability with your
Senvice. Maybe Maybe 1] 0 4 [ A




Vendor : ___NWEA
Evaluators : Voting Members

Voting M Voting Me Vating Me Vating Me Voting Me Voting Me Voting Me Voting e Voting Me Voting Me Voting .s»— Vote Count Before Consensus.

f

BuS-002

Evaluation - Business

Describe how the prapesed solution directly assesses reading and pre-reading behaviors to support
student’s learning development at the various grade levels 10 inférm instruction, inchwding amy
observation-based practices if apphicable:

a.orat {expi ive and p

Jb_phonological and phonemic awareness

c.phonics

4 bulary
e.fluency
f.comprehension

Mocts Meets Meets R

Yes

Maybe

Meets Meets

Yes

Meats

Maybe

Meets

Maybe

‘Morts Meets

Ne

fes

Na

Bu5-002

Describe how the propased solution measures accuracy and rate for grades X, 1, 2, 3 {oral language,
phanalogical and phonemic awareness, phonics, vocabulary, fluency, and comprehension] including
any ohservation-based practices if applicable

Mavybe

Maybe

Maybe

Maybe

Yes

Maybe

Maybe

Maybe

Yes

Describe the validity and reliability of the assessment in the following areas:
a.oral language

b.phonological and phonemic awareness

c.phonics

d.vocabulary

e fluency

f.comprehension

Maybe

Yes

Maybe

Maybe

Maybe

Yes

Maybe

No

Bus-004

Describe how the proposed sclution meets the requirements for 3 universal screener, including the
fellowing:

a.reliability at .20 or higher and concurrent or predictive validity at &0 or above
b.benchmarking that provides large scale norm groups and/or research-based criterion

c.adequate sensitivity and clas:
d.mu
growth

cation accuracy
le equivalent forms of screening assessments that enable the teacher to gauge short term

Maybe

Maybe

haybe

Maybe

No

Bus-005

BuS-006

Describe how the assessment identifies #nd reports students who may need intervention and
enrichment.

Maybe

the proposed solution:

Maybe,

Maybe

Maybe

Maybe

Maybe

Neo

No

10

Bus-007

Describe how the proposed sclution be able 1o assess progress based on large scale norm groups
and/or research-based criteria for district, school, grade level, class, group, individual, sub-group, and
like peer group {refer to NC SLD policy https://ec.ncpublicsehools.gov/2020P¢licyAddendum.pdf}

Maybe

Maybe

Maybe

Maylbie

Maybe,

Yes

Mayba

Maybe

Yes

Bus-008

Describe how the measures align with best practices and adequately and accurately identify indicators
of risk for dyslexia in grades K-3 as outlined in NC Session Law 2017-
127.http://www.ncleg.net/Sessions/2017/Blls/House/PDF/H149v4.pdl

Bu5-009

No

Maybe

No

Mayba

Yes

Maybe

No

No

Maybe

P lly appropriate practices to assess K-3 students.

No

Yes

Maybe

Maybe

Maybe

Yes

Yes

Na

No

Bus-010

Describe how the system incorporates educators and/or students using digital devices to assess
reading and pre-reading behaviors.

No

Maybe

Yes

Yes

Maybe

Bus-011

Describe how the proposed solution is a formative reading assessment(s) tool for grades K, 1,2, 3;

Yes

Yes

Maybe

Maybe

Yes

Bus-012

Describe how the proposed solution is a di

ic reading assessment(s] tool for grades K, 1, 2, 3.

Bus-013

No

Na

Yes

Maybe

Na

Yes

Describe the miscue and s|
reading difficulties.

analysis features to assist with analyzing and identifying student’s

Maybe

Yes

Yes

Maybe

Ne

Maybe

Maybe

es

Bus-014

Bescribe how the proposed sclution reports and

plays results of progress monitoring.

No

Maybe

Yes

Maybe

No

Maybe

Maybe

Bus-015

Describe how the propased solution minimizes impact to instructional time while ensuring formative
and diagnostic assessments are conducted, Provide estimates of assesstment tiene, for both
benchmarking and progress monitaring, per student per grade,

Maybe

No

Yes

Yes

Yer

No

No

BuS-016

Describe how the solution adapts as students gain mastery and have demonstrated proficiency.
Testing should not repeat for mastered skills unless the educator selects to repeat testing.

Yes

Yes

Maybe

Yas

Yes

Yes

10

18

8us-017

|Describe how the content standards will be aligned and realigned 1o State Board of Education adopted

ELA Standard Course of Study {Spring 2017). Provide specific mapping to the current standards,
http:/feww.nepublicschools. orgfeurriculumfanguagearts/soos/ .

Bus-018

Maybe

Mayhe

No

Yes

Yes

Yes

Describe how the proposed selution can demonstrate high rates of predictability as to student
performance on National and State assessments.

Maybe

Maybe

Yes

Mavbe

Maybe

Yes,

Bus-01%

Explain how the propesed solution can yield data that can be used with EVAAS.

Describe and provide any information that explains any alignment or relationship between the
assessment and the Education Valye-Added Azsessment System (EVAAS).

brtp:/ fwww.nepublicschools.orgfeffectiveness-model/evaas/

hitps://fwww.sas.com/en_us/software/evaas.html

Yes

Maybe

Maybe

Yes

Yes

Yes

Yes

Yes




Bu5-020

NCGPI prefers a web-hased software as@ service application with the capability to suppart classroom
student assessments without an intefnet connection. Describie how the praposed solution can satisfy
this specification

No

No

BuS-021

Describe how the proposed salution allows torErouping and assighing student and educators cutside
of the student Infermation System.

Maybe

Yes

Yes

Bus-022

Describe how the proposed solution establishes instrlictional reading groups based on data-specific
student performance data.

Maybe

Yes

Yes

10

10

Bus-023

Describe how the proposed solution helps educators meet the individua! needs of students by
recommending adjustments 1o instructional practices: -

Maybe

Yes

No

Yes

Bus-024

Describe how the Benchmarking process occurs inthe praposed solution. NCDPI expects
benchmarking three times a year for grades K, 1, 2and 3.

Maybe |Yes

Yes

11

Bus-02%

Describe how the proposed solution will provide data on the effectiveness of core support.

Maybe Yes

Maybe

BuS-028

Describe how the proposed solution will provide data on the effectiveness of supplemental and
intensive suppott.

Maybe

Mayhe

No

Maybe

Yes

Na

Bus-027

Describe the vendor's proposed traiming mode! to train DPI Staketiolders {Estimated about 100},
Waster Literacy Ceaches at the school districts (Estimated about 500} and K-3 Teachers, Exceptional
Children Teachers, English as a Second Language Teachers, and literacy specialists (at least 25,000)
initially 3nd on an ongoing basis {refresher training). Inciude any real-time training in the£lassroom,
practice compaonents, atc.

Maybe

Maybe

Maybe

Bus-028

Describe how the vendar evaluates training effectiveness and adapts to meet the nieeds. Inciude afy
strategies for ensuring consistent scoring.

No

Maybe

Maybe

Maybe.

Bus-02%

Describe in detail the training and professional development centant areas and variety of) jevels. For
Jexample, product training, usability for both diagnostic and progress monitoring, implementation,
data analysis, etc.

Maybe

Yes

Yes

Yes

Yes

BuS-030

Describe all training methads that the vendoer will make av;
based training or Tr;

ble for the trainers like Technology
ng Presentation. Include all associated training costs in Attachment G.

es

Maybe

Maybe

Bus-031

Describe the strategy to pravide dema site / accounts for trainers taking into account appropriate
protections are in place 1o mask sensitive production data in the dema site. Please be sure to
elaborate how the masked data resembles production data and is repeatable, while maint;
referential integrity.

faybe

Yes

Index

Evalsation Specification - Reporting Spedification

R5-001

Meets

Meets

Describe the propased permissions for reporting services

Maybe

Maybe

Yes

R5-D02

Describe the various report cutput formats ie., graphs, charts, 5V, TXT; and the report delivery
methods i.e., Email, Excel etc. If email is offered as an option describe the data security policies in
place.

Yes

Yes

Maybe

Yes

Yes

ey

RS-003

Reporting feature is expected to provide the following capa
a.tirely assessment results to teachers/administrators
b.timely results to par dians
<.reposting results at the district, school, grade, teacher, group, and individual student level by alt
subgroups ESSA

d.an end-of-year student summary report for cumulative folder

teacher, group, and individual student level by all subgroups

For each of the abeve, provide a timeframe for how frequently the data is refreshed {real-time, on
demand, o some other interval).

historical da1a year after year to identify consistent gaps and learning trends for district, school, grade,

Maybe

Yes

Maybe

Maybe

11

R5-004

Provide communication to parents in a format that is clear and easy to understand aiter each
henchmark

No

Maybe

Maybe

RS-005

Describe the capability ta track and report service usage.

Maybe

Yes

Maybe

Maybe

~

o

RS-006

Describe any cther reports that the solution offers.

Maybe

Yes

Maybe

Maybe

Index

T5-001

Evatustion cation - Technical Specification

PMeets Re

Mexts Req Meets

Describe how the proposed solution is compatible with common digital devices including mobile and
desktop devices. Describe any differences in the mobile offerings.

Yes

Maybe

Maybe

Meets

T5-002

Please include a preliminary Technical Architacture System Design (TASD] document
{https:/ncit.s3.amazonaws.com/s3fs-
_u:_u_,n.._nOncBm:R\._.,mm_.._‘mn—_:.Esﬂ.uo_»wnJ:mQ:amwmNawﬁ_m:._,x.uoUmmmm:wnno._.mau_u«o,mong

are expected 10 be addressed with due consideration for all specifications in this document. Provide
suppofting narrative, appropriate technical diagrams depicting the flow of data and system
architecture.)

that illustrates the proposed solution. {Describe in the TASD how the items outlined in this attachment

Maybe

Maybe

Maybe

Maybe

T5-003

The preliminary TASD subrnitted with RFP response is expecied to be revised after solution delivery to
ensure the “as designed” and “as delivered” selution still conforms to NCDPIand NCDIT standards.
Any architectural or security changes require NCDPI and NCDIT approval. Describe your proposed
approach for meeting this specifi

Maybe

Mayhe

Yes

Maybe

T5-004

Describe how the praposed solution aligns with State Technical Architecture (STA):

:...ﬁum..._.:._..n.wof_mu:_..nm!_a.uqn:;mn_:_.m.._wnmnms.Em‘mwn_.:,.nﬂc_.m.?wwsmio}

Maybe

Maybe

Yes

Maybe




_w Describe the following in the TASD referenced im Spec & &

«Availability,
=Securability,
»Scalability and
+Interoperability Maybe Maybe Maybe Yes Maybe Yes

TS-005

This service will be dlassified as “Program Critical/Moderate” based on the sensitivity of data used, the
security controls under the “Moderate” categony column(need to be implemented. The vendor’s
security policy should indude all the control categories as specified under *Moderate” classificatio
Please refer 1o pages 4 through 10 for the security: controi baselines table in the State Information
T5-006 Security Manual doecument. For example, AC-1 (Access Control Policy and Procedires) under. “AcCEss
Control* Family/Category is discussed in detail in the NIST 800-52 document.

NG Statewide Information Security Manual -

https:/fit.nc govid fs informati curity |

a) Describe how you wilt ensure i tothe NC wle Secarity Manual. Maybe Maybe Maybe Yes Maybe

Describe how the proposed service protects PII and FERPA data. Include details related to secufity of

T$-007
data stored at the vendor's site as well as any server secufity policies. Maybe Maybe Maybe Yes Maybe Yes

Describe the Vendor's proposed hosting site. All hosting sites must reside in the continentai United
States of America. Include in the hosting description answers to the following questions:

Wha is the hosting provider?

. Where is the primary site?

. Where is the disaster recovery site?

iv. Are the hosting facilities compliam with applicable governance {such as FERPA, PIl, or 5A5 70
certification)? If yes, please provide copies of the most recent audit(s). Maybe Maybe Maybe Yes Mayhe Yes

T5-008

S

T5-003 Describe how penetration testing is done and the current frequency. Maybe WMaybe Maybe Yes Maybe Yes

T5-010 Describe the praposed solution’s system management practices with information on security patchin
How often servers are patched, and what the Vendor's meth jologies are for handling patching? Maybe Maybe NMaybe Yes Maybe Yes

Describe what processes the Vendor has in place to alkow the NCDPI 10 audit the physical environment
T5-011 {eouid apply to production, secondary site. etc.) where the application/service is hosted. The NCOPI
reserves the right ta audit the physical enviranment. Maybe Maybe Maybe Yes Maybe Maybe

Describe how encryption is used within the application. Include in your descr n whather database
encryption, network encryption {eg. 5L, IPsec, 554, SFTP/FTPS, etc.), data-at-rest/data-in-mation

5012 encryption, and/or backup encryption are used. If the proposed solution uses any of the foregoing
types/methods of encryption, dascriba the encrypticn. Maybe Maybe Mayhé Yes Maybe
T5-013 Describe the Vendar's process for handling and notifying a hreach of FERPA; PIl and other non-public
data. Maybhe Maybe Maybe Yes Maybe Yes
T5.014 Describe the security auditing and refated capabilities in place. Refer ta State Security Manual
referenced above. Maybe Maybe Maybe Yes Maybe
TS-015 Describe any propesed system security provisions nat already addressed above Maybe Maybe Maybe Yes Maybe
T5-016 Currently NCDPI has about 26,000 K-3 staff and 500,000 K-3 students. Describe how the propased
solution will scale without impacting performance, Maybe Maybe Em Yes Maybe Yes

T5-017 Describe how the proposed sofution can integrate with NCDFI's ldentity and Access Management
[IAM) Service. Hereis a brief description of the integration methadology using NCEdCloud. Maybe Maybe Maybe Yes Mavbe

TS-018 Describe how the proposed solution restricts access to users. What are the various attributes to
restrict access and maintain confidentiality. Define their hierarchy and hierarchy attributes. Maybe Yes Maybe Maybe Yes Yes Yes

Describa the proposed systern's data integration capabilities with ather NCDPI authorized system(s}.
Explain how your soluticn consumes and publishes data with other solutions. Define the integration
privrities and integration interface. Planned data integration peints may include byt are not limited to
TS019  |student Information System [student enrollment, transfers across districts, dual enrollment, summer
camps, teacher data, school calendars, etc.), Every Child Accountability Tracking Systern and State
Operationai Data Store {S00S).

List all other products {suite) that may integrate with the service and the mechanism of integration. Maybe Maybe Maybe Yes No 1 1 3 1 1 3
'15-020 Describe how the proposed solution is aligned with CEDS. No Maybe Maybe No Q 3 2 Q 3 2
TS-021 Describe the solution’s use of SIF. Maybe | Maybe Maybe Maybe [1] 1 4] 1] 1 4
T5-022 Provide a list of data elements currently in the systern. Maybe Maybe Maybe Maybe Maybe 0 Q 5| 0 0 5
75023 Describe in detail the ETL process in place. Maybe Maybe Maybe Maybe ] 3] 4 v} 1] 4

Describe in detail the items and se

o5 1o be covered under aperatienal m nance and support of
the propesed solution. Maybe Maybe Mayhe Yes

T5-024

Maybe Yes

b




T5-025

Describe in detail the data conversion processes to migrate detailed historical data and setup new
students. Historical data should be refained for s minimumof four years based on current retention
requirements and can be updated@epending on need. This infardation can include previous
assessment data and studentinformation datad

Mavybe

Maybe

Maybe

Maybe

T5-026

Describe your capabilities and approach for transition the NCK-3 nt data to the State at
the end of the subscription service shouldNCDP} decide to eiid the use of the service in the future.
Include what format the data will be provided,e.g. Excel, Comma D: mited.

Maybe

Maybe

T$-027

NCDPI will provide student and staff information which should be used as a system of record for
students and staff. Describe the proposed solution’s data processing, cleansing and security process
envisiened for NCOPL. Include any data transformation, data |atency messaging ¢: iliti

Maybe

Maybe

Maybe

Maybe

T5-028

Al X-3 Assessment results {benchmark and progress monitoring} will be regorted back to NCDFIGr

autharized by NCDPI. Describe your current data transfer capabilities using state of the'art
protocols and services,

Describe the system’s ability 1o recover from failed ar partial data transfer and your current
notification process for the same.

Maybe

Maybe

Maybe

Maybe

T5-029

NCDP will be involved in User Acceptance Testing (UAT) prior ta ini ial deployment and testing
enhancements before each planned reiease or adhoc bug fixes. Describe the vendor's software
delivery process including the types of testing undertaken and Test Environment Management Process.
in supporting application releases and praject delivery.

Mayhe

Maybe

Maybe

T5-030

Describe haw the proposed solution conforms to current accessibility standards, including Section
508, W3C WCAG 2.0, in accordance with N.C.G 5. 5 168A-7 and the Code of Federal Regulations {CFR)
at 28 CFR parts 35 [title Ii) and 26 (title

Maybe

Maybe

Maybe

Maybe

Ts-031

Tescribe the vendar's disaster recovery plan including the current Recovery Time Objective (RTQ) and
Recovery Paint Objective {RPO)

Maybe

Maybe

Maybe

Maybe

T5-032

Describe the vendor's capability to provide Tier 1 through Tier 3 custamer suppart and help desk
capabilities for school districts to provide a unified single paint of contact assistance with Technical
issues. Describe the industry standard that is adopted for support.

Maybe

Maybes

Maybe

Maybe

T5-033

Describe your proposed process for collecting and prioritizing user feedback and providing NCDPI a
roagdmap for enhancements and changes every quarter.

Maybe

Maybe

Maybe

T5-034

Provide the minimum hardware, software and network bandwidth requirements for optimal
performance of the proposed solution. Also indicate the sunsetting plan.

Maybe

Maybe

Maybe

T5-035

Provide a 3rd party attestation, one of the following. based on the system proposed:
SOC2 Type I, SSAE-16, FEDRAMP, IS0 27001

Maybe

Maybe

Maybe

Yes

Maybe

Yes

Mavybe

11

T5-036

Provide cornpleted Yendor Readiness Assessment Report (VRAR} —
Tzum”.__.3_mm.3n.mms_,:nnE_uun:Bm:—u.a._mm._?_m_._n_u-.mmn:19.._»mmmnma_m:nh:,_nm.cw,n%

Maybe

Maybe

Maybe

Yas

haybe

Index

PWI-001

Evaluation S cation - P Ma mant Specification

Meets RejMeets

Meets

Meets

Include an initial schedule and the iated Work Breakd Structure (WBS) for the proposed
implementaticn plan. The Project Schedule in the proposal 10 Include signifieant phases, activities,
tasks, milestones and resource fequi y for NCOPI to eval the plan,

Maybe

Maybe

Maybe

Meets Re:

Yes

Meets Meets

Maybe

Meets Meets

Yes

11

PM-002

Include your current processes for the following -
a. Configuration Management,

b, Change Management,

c. Quality Assurance,

4. Risk and Issue Mahagement,

e, Communication Management,

Maybe

Maybe

Maybe

Mayke

PM-003

‘Vendor is expected to provide a full-time experienced Project Manager 1o oversee and coordinate the
daily activities of the Vendor's project team and serve as the primary contact for the project.

Yes

Yes

Maybe

Maybe

Yes

FM-004

Acknowledge that the Vendor shall comply with and support State IT project processes (State required
processes including participation in and forms are described here: https://it.nc.gov/services/service-
m,:w.uo:‘.-_uG_.nﬂ.:.,m:mwn_.so_..:__uwo-mﬂ.n_.uvqn<m_.c<mﬂ£n3.mu33

Maybe

Maybe

Yes

Yes

The vendor will be expected to deliver the following documents. Please acknowledge your agreement
1o deliver and where the deliverables are tailered, please provide supporting justs ication.

Mavybe

haybe

Include resumes for key personnel required te deliver the work.

Yes

Yes

Maybe

Maybe

Evaluation SpecHication - Servios Level Agreement Specification

Mests RejMeets

L Req Meets Reg Meets

[Ves

No

Maybe

Provide a copy of the standard Service Level Agreement {SLA} wi h this proposal submission, including
provisions establishing remedies, such as refunds or service credits for NCDPI in the event that Vendor
fails to meet the performance metrics established in the SLA

Maybe

Maybe

Maybe

Maybe

Describe the prepesed solution’s historical Uptime, Av bikity and Reliability.

Maybe

Mayke

Maybe

Yes

Maybe

Ve




SLA-003

Maybe

Mayhe

Maybe

Yes

Maybe

Maybe

Maybe

Maybe

Mayhe

274

172

275

320

61

2711




Read to Achieve - Evalbation Checklist for Desired Specification Evaluation

Vendor : ___NWEA
Evaluators : Non-Voting SMEs

SME 1

SME 2

SME 3 SME 4

SME 5

SME 6 SME 7

SME 8

SME 9

SME 10 SME 1l

Index

Evaluation Specification - Desired Specification

Meets R

Meets R

Meets Re

Meets Req Meets Re

Meets Reqg Meets Re

£S-001

The Vendor's RtAD SaaS Solution miay provide touchscreen functionality to
conduct student assessments on supported devices.

Yes

Meets i Meets

Maybe

No

Yes

Yes

Maybe

Meets zﬂ Meets Reguirements

Yes

D5-002

Support at least 99.9% uptime availability. However, if the vender proposal is
recommended by the evaluation team to the competitive range, albSLA terms
may be negctiated at that time.

Yes

Yes

Yes

Maybe

Yes

D5-003

Support 3 to § second or less web page response times. However, if theyvendor
oroposal is recommended by the evaluation team to the competitive(range, all
SLA terms may be negotiated at that time.

Mayhe

Maybe

Yes

Yes

Mayhe

Maybe

Maybe

D5-D04

Incorporates a personalized blended approach to assessment and learning,
including multiple teaching and assessing modals to meetthe demands of
diverse student populations with a wide range of {earning needs.

Yes

No

Mayhbe

Mayhe

Yes

Maybe

Maybe

Maybe

Ds-005

The assessment system incorporates innovative and evidence-pased
approaches utilizing assessment results to assist in recommending instructional
strategies. Describe the system’s capability to provide on demand {real time}
assessment data and instructional strategies recommendation.

Yes

Yes

Yes

Maybe

Mayhbe

Maybe

D5-006

Electronic student, class, school, and district reports on assessment resuits to
help all educators make instructional decisions based on the data, including a
report that tracks student progress/growth.

Yes

Yes

Yes

Mayhbe

Maybe

Yes

DS-007

Online professional development options for teachers and administrators
pertaining to the use of the assessment system and how to analyze and use the
data to make informed instructicnal decisions for students.

Yes

Yes

Maybie

Yes

Yes

Maybe

Yes

05-008

Describe how your solution provides communications to parents including the
ability to generate strategies/tools for them to be able to help their chiidren at
home. Explain the research and vetting process for these recommendaticns.

Yes

Yes

Yes

No

Yes

Yes

Maybe

Yes

D5-00%

Ds-010

0S-011

Ds-012

Ds-013

D5-014

Describe how the proposed solution includes a constructed response feature for
responding to text dependent questions (NAEP) -
httos:/inces ed gov/nationsrepartcard/

No

No

maybe

NO

No

mayhe

No

learning.

Describe the proposed service's ability for authorized users 10 upload evidence of

No

No

No

No

No

maybe

Describe the proposed service's ability to maintain a portfolio of student's
ongoing development over time.

Yes

Yes

Yes

maybe

Describe how the proposed solution approaches print awareness for young
children.

No

Yes

mayhe

Describe other open standards (other than CEDS defined in Technical
Specification #20) that are used for interoperability.

Yes

Yes

Yes

Maybe

mayhe

Maybe

Describe the open standards that can be used for interoperability with your
service.

Yes

Yes

Yes

Maybe

maybe

Maybe




ead to Achieve - Evaluation Checklist for Substantial Conformity to Specification
Vendor : _ NWEA
Evaluators: Non-Voting SMES,

SME 1 SME 2

SME 3

SME 4

SME S

SME &

SME7

SME 8

SME 9

SME 10

SME 11

PMO

Security

Technology

Meets

Meets

Meets

Meets

index Evaluation Specification - Business Specification Meets ReqMeets

Meets wh&gmnﬁm

Meets RegMeets Req|

Meets Req

|Meets E::m-:m:nm

behaviors to support student’s [earning development at the various grade
levels to infarm instruction, including any okiservation-based practices if
applicable:

a.0ral language (expressive and receptive)

Bus-001 |b.phenological and phonemic awareness

c.phonics

d.vocabulary

e.fluency

f.comprehension Maybe Yes

Yes

Mayhe

Yes

No

Yes

Describe the validity and reliability of the assessment in the following areas:
a.oral language

b.phonolegical and phonemic awareness

BuS-003 jc.phenics

d.vocabulary

e.fluency

f.comprenension Yes No

Maybe

Maybe

Maybe

Maybe

Yes

Maybe

Describe how the assessment identifies and reports students who may need

Bl
us-005 intervention and entichment. Yes Yes

Yes

Yes

Describe how the following characteristics for progress monitoring between
benchmarks are met by the proposed solution:

a.brief,

b.repeatable,

c.sensitive to improvement over time, including short term change

d.multiple equivalent forms of screening assessments that enable the teacher
to gauge short term growth (weekly or every other week),

BuS-006 |e.reliable,

f.valid,

g.measure accuracy and fluenicy with skills

h.quantitative results charted over time to calculate and document rates of
improvement

i.Allow for off-grade level progress monitoring

j.Ability for the results to be graphed against a goal (naticnal norms andfor
individualized goals) with 12-14 data paints in 10 weeks” time. Maybe Yes

Maybe

Yes

No

Yes

No

accurately identify indicators of risk for dyslexia in grades K-3 as outlined in NC
Bus-008 |Session Law 2017-
127.http:ffwww.ncleg.net/Sessions/2017/Bills/House/PDF/H 149v4.pdf Yes No

No

Maybe

Maybe

Yes

Bu>-009  |K-3 students. Maybe Yes

Yes

Yes

Yes

Describe how the system incorporates educators and/or students using digital

Bus-010
u devices to assess reading and pre-reading behaviors. Yes Yes

Yes

Yes

Yes

Yas

Describe how the proposed solution is a formative reading assessment(s) tool

15011
Bus-a1 forgrades K, 1,2, 3. Yes Yes

Yes

Maybe

Yes

No

Yes

Describe how the proposed solution is a diagnostic reading assessment(s} tosl

2
Bus-o1 for grades K, 1, 2, 3. Yes Yes

Yes

Yes

Yes

while ensuring formative and diagnostic assessments are conducted. Provide
Bu5-015 |estimates of assessment time, for both benchmarking and progress
monitoring, per student per grade. Yes Maybe

Yes

Maybe

Yes

Yes

Yes

Yes

Board of Education adopted ELA Standard Course of Study {Spring 2017}
BuS-017 |provide specific mapping to the current standards.
http://www.ncpublicschools.orgfeurriculum/languagearts/scos/ . Yes Yes

Yes

Yes

Yes

Yas

Yes




Bus-019

[Describe and provide any information that explains any alignment or

relationship between the assessment and the Education Value-Added
Assessment System (EVAAS).
_._Suu..__.s_.s.i._..nu_._u_..nmn:oopm.o.n\mmmﬂ_cm:mﬂ‘aumn_\m<uuM\
https://www.sas.com/en_us/software/evaas.html

Yes

Mayhe

Yes

Yes

Yes

Yes

Yes

Yes

Bus024

Describe how the Benchmarking process occurs inthe proposéd solution.
NCDPI expects benchmarking three times a year forgrades K, 1, 2and 3.

Yes

Yes

Yes

Yes

Yeos

Yes

Yes

RS-003

a.timely assessment results to teachérs/administrators

b.timely assessment results to parents/guardians

c.reporting results at the district, school, grade, teacher, group, and individua}
student level by all subgroups ESSA

d.an end-of-year student summary report for cumulative folder

historical data year after year to identify consistent gaps@nd learning trends
for district, school, grade, teacher, group, and individdal student level by all
subgroups

For each of the above, provide a timeframe for how frequently the datads
refreshed (rea\-time, on demand, or some ather interval).

Yes

Yes

Yes

Yes

Yes

RS-004

Provide comrunication to parents in a forimat that is clear and easy o
understand after each benchmark.

Yes

hi

Maybe

Yes

Yes

Yes

T5-006

sensitivity of data used, the security controls under the “Moderate” category
column need to be implemented. The vendor’s security policy should include
all the control categories as specified under “Moderate” classification, Please

refer to pages 4 through 10 for the security control baselines table in the State

Information Security Manual document. For example, AC-1 (Access Control

Policy and Pracedures) under “Access Control” Family/Category is discussed in

detail in the NIST 800-53 document,
NC Statewide Information Security Manual -
https://it.nc.gov/documents/statewide-infarmation-security-manual

a) Describe how you will ensure compliance 10 the NG Statewide Security

Maybe

Maybe

Maybe

Maybe

Maybe

Maybe

Maybe

No

T5035

Provide a 3rd party attestation, one of the following based on the system
proposed:

Yes

Yes

No

Maybe

PM-001

Include an initial schedule and the associated Work Breakdown Structure
(WBS) for the proposed implementation plan. The Project Schedule in the
propasal to include significant phases, activities, tasks, milestones and

resource requirements necessary for NCOPI to evaluate the plan,

Yes

Yes

Yes

Yas

maybe

Yes




Read to Athieve - Evaluation Chécklist far Desired Specification Evaluation
vendor : ___lIstation,

Evaluators : Voting Members;
Vating Member 1 Voting Me Voting Me Vating Me Voting Me Voting Me Voting Me Voting Me Voting Me Voting Me Voting —sn_ Vote Coum Before Consensus
Mnets ‘Maets Meets Rec| Mests Meets Moets Mpets Matts Ments eets Req Meets (] No
The Vendor's RtAD Saa$ Soluticn may provide touchsereen functionality 10
conduct student assessments on supported devices. Maybe Yes Yes Yes Maybe Yes Maybe Maybe Yes 5 Q 4 11 Q 0|
Support at least $9.9% uptime availability. However, ifthe vendor proposal is
D5-002 recommended by the evaluation team to the eompetitive range, all LA terms may
be negotiated at that ime. Maybe Yes Maybe Yes Maybe Yes Maybe 3 ] 4 31 0 ]
Support 3 1o 5 second or less web page response times. However, if the vendaf
DS-003 proposal is recommended by the evaluation team to the competitive range, all
SLA terms may_be negotiated at that time. Maybe Yes Maybe Yes Maybe Yes Yes 4 1] E] o Q 11
Incorporates a personalized blended approach to assessment and leaming,
pS-004  |including multipte eaching and assessing madals to meet ihe demands of diverse
student poputations with a wide range of leaming needs. o Ves vas Maybe os Yes No vas ves 5 3 1 ° 2 A
The system i P innovative and evidence-pased approaches
psoos |V izing assessment resulls to assist in r g instructional i
Describe the system's capability to provide on demand (real time) assessment
data and instructional strategies recommendation. Ne Bavbe ves ez Maybe ves Ko Na Yes ’ 3 2 3 5 3|
Electronic student, class, school, and district reporls on assessment results to help
05-008 all educators make instructicnal decisions based on the data, including a report
that tracks student progressigrowth. fes Yes Yes Yas Maybe  |Yes Yes Yes Yes Yes Yes 10 Q 1] 10 0 1]
Online professianal development eptians for teachers and administrators
Ds-007 pertaining 1o the use of the assessment System and how to analyze and use the
data to make informed instructional decisions for students. Yes Yes Yes Yes Maybe |Yes Yas Yes Yes Yes Yes 10 o 1 10 ol 1]
Describe how your salution provides communications to parents including the
Ds-008 y 1o generate strategiestools for them to be able to help their children at
home. Explain the research and vetting process for these recommendations. ?_u,.wn Maybe ves Maybe | Midybe Maybe ves Maybe Maybe ey ves a o B . 0 ¥
Describe how the proposed solution includes a constructed response feature for
DS-009  |responding ta text dependent Guestions (NAEF) -
i rd/ Na No No No No Na Ne No Mo No Maybe 0 10 1] 1] 10 1]
05010 Describe the proposed service's abifity for authorized users to upload evidence of
learming. No No No No Maybe No Maybe o (No Na Yes Yes 2 7 2! Q 11 0
Ds-011 Describe the praposed service's gbility to maintain a portfolio of student's angoing
development over lime, Yes No Yes Maybe Maybe Yes Yes Yes Yes 6 1 2 5 1 5
D012 Describe how the proposed sclution approaches print awareness for young
children. Yes Maybe Yes. No Yas e Yes Yes Yes 7 1 1 3 2 [
D5.012 Describe sther open standards (olher than CEDS defined in Technical
Specification #20) that are used for interoperability. Maybe Maybe Maybe Maybe Q Q 4 2 1] 9
Ds-014 Do.ﬁmaum ihe open standards that can be used for ntercperability with your
Service. Maybe Maybe Maybe Maybe [ 0 [ 11 [¢] 0
Total Votes. 6, 24 37 70 31 53




fist for Substantial Conformity to Specifications

Vendor: ___Istation,

Evaluators : Voting Members,

Yobing Member §

Vating be!

Vating M

Inden

Muats R
Maybe

Maybe

| Moots ey Strangtn | Weakne)
spelling su)Fdo ngt believe that eqbaybe

Clarificatie Musts Ru

Meaty Ry

Befota Camcnowt

Yer

Yes

NAEF:

Bus-0a1

Vetlng
Mo Meotr Kl ves

E

Describe haw = preteading behaviors 10
support student’s he various gradt Tevels

inchunting any observationbased pﬁ:tksﬂapphﬂble

.03l language {eprevicve and recepive)

b phanciogical and phonemic awarsness

< phonics

dvocabuiary

efhuency

£ compr ehension a

yhe |Mapbe

Ves

Mayhe

Maybe

Maghe  |Yes

Maybe

ki3

HREF!

BuS-002

Destribe how the proposed solution measures accutacy and rate for grades K. 1.2, 3 (orat
fonguage, phenefogicaland phonemic swareness, Bhonics, vorabulary, Ruency, and
binchuding ay Obseriation bajed practices W applicabls M

ybe

Maybe

Kaybe

Yey

Yes.

RAEF!

BAEFI

4REF!

RHEF1

FREF!

Bus-001

the the foflowing arean:
a.cral language

b phonotogleat and phonemic awareness

¢.phonics

dvocatutary

whe {No

Maybe

Maybe

Maybe  |Ves

Aaybe

ey

NREF!

BAEF!

FREF]

Frompr shenalan _ B

he fallowing:
2 rehability at .80 o¢ higher and coaurent or predsctive validity at 60.0¢ sbove
o

Uhat pronides largs scate norm afoc tesearch-ased criterion Maybe |ves

faybe

Is envrichiment address] Ye:

Yes

HAEF:

HREF:

MAEFS

Bus-Do5

Dacribe how 1denifi o 't students whe riay need intervention and

Vet

Vei

Maybe

Maybe

Datt pot d

Yes,

Ho

HAEE!

Bu§-006

the - for prog? i ke ate
mel by the proposed solution:

a.briet

qupmaN!.

ot thme, including shor

& rultpte equivalent foums of vereening askessments lhalmlhleﬂaﬂeath!t 1o g3uge short
tevm growth (ereakly of cvery ozher week),

exeliable,

Evalid,

k. measure accuracy and fuency with skills

h.quantiative results charted owes e to cakulsle and document fates of improvement

1 Allow for off-grade fevel progress menitoring

ability for the s utte 10 be graghed against » goal [national not ms andfor individualized
gpale} with 32-14 daty peints in 10 weeks' time, Ko

Pc

Mayhe

Ye:

[naagee

Maghe

taybe _|blaybie

Yed

Ha

HREF!

Bus 007

Describe how the proposed solution will be able ta asxess progress baved on Faige scale noim
groupt andfo research-based o for dishict, school, grade lovel, efass, group, indindual,
sub-group, and ke peet graup [refer to NC 51D poficy

hitps:ffec pav/2020PolicyAddendum.pdl} Ho

Describa how the messires align with best practices and adequately and arcurately identify
indic ators of rish for dyslends in grades K-3 a3 outlined i NE Sesslon Law 2017+
127.htip: el {201 T/Bilie/House/PDEH 143 . pdf No

Haybe

Yoy

Maybe

Maybe

REF!

#REF

HAEEL

HAEFI

HREF!

MREE!

Maybe

| disagree

ith parts ofMayhe | ves

Yer

HREF)

BuS-DOS

| Descabe o the g K 3students, |Ho

Mashe

Yes

NREF!

HREF!

WREFL

BAEEL

EREF!

Bus-010

Descrire how the syt lem hntorporates educalons andfor students wsing ﬁpul devices to asieds
ding and | ding hehaviors. No

Mayte

BREFL

HAEF:

HREFY

Bus-01t

Describe how: i & formali L1 oo for ades ¥, 1, 2,
3. ey

Mayhe Maybe

Mazhe

4REF!

Hus-012

Describa how dsolutlonis a dlagnoslit fead! tool for grades K, 1,
23 Ma

Bus-U13

Describe the miscur and shills anlyis features ko asyist with analyring and idemitying
stydent's reading difficulties e

HREF|

HREFL

NREFL

WREE:

WRET!

NREFL

HAEF!

#u5 014

Describe how the propeted solution reports and displays results of progress man foing.
Yes

Ha

Maybe

1 il ot ot ¢stimatd Yes Yes.

BAEE!

AREF|

HREFI

Bus-015

Describe? i inimizes lmpact t
dagnertc ducted. Providi of time. for|
both ard progress monitoeing, ef Student per g1ace. Mo

Mayhe

| il not nolg whete t1q Ves ey

Yes

HREF!

us-016

Deserbie haw the solution adapts ax students gain mastery and have demonstrated proficiency.
Testing should not répeal for mastered shills unless the ¢ducator selects ko 7epeat testing hiz3

Maybe,

Mayhe

L

hbost of the questions | Yes Yes

NREFL

Bus017

Describe how tha content standards will be allgned and reatigned to State Baard of Eddcalion
adopted ELA Standard Course of Study [Spring 2017, Pravide specific mapging to thia<urent
standards. hitp:ff Nes

Maybe

1 ot ne

e nalional | Maybe ey

Ny

Ho

RAEE!

Bus-0lE

Desetibe how the propased (olunon tan demontirate high rates of predic h-my 23 toatudent
performance on Halignal and &t

Mayht

Yes

dayhe

Mayhe

Miyhe

Yes

KREF!

Bus-013

how th #d solution can yistd dullhal(an'bnned with FURAS.
Bescriby that tet

4t e Edutathon Val Sfyuem(lVMS}.
htpifh eness

hittps:ff tas comfen himd Ma.

she | Ves

Maybe

Bus-020

NCOP| prefers a web-based softwaie s a servic e dpplication withihe capability tasuppost
without an | tion. Deschibe how the prop!

HREF!

NAEF!

HREFL

HREF

NREF!

HREF!

HAEFY

RREF!

4REF!

HREFL

AAEF!

=

solutien can satisfy this e

Maybr

Mayhe

Mayhe  |ver

Bus-071

Describe how the propased scdution algws fx grouping and 344ighing student and educatars
utside of the Student ion 51 EM. Mo

MREFL

HREEY

EREE

Bus-027

Deseribe how the proposed solution estabiishés insiructional feading groups based on data-
pecific student daua, Yes

Maybe  {¥es

Mo

HREF!

Bus-023

Describ e how he proposed solution hetps pdutalors mieet the ind vidual needs of students by
o instructional practices, ves

Vet Ves

Maybe

hizY

WREFL

BuS-DZ4

occurs in NCOPI exp
sHraetimes a peat for grades X, 3,7 and & Yes

Maybe

aybe | Yes

Mayhe

ves

MREF!

HREEL

HREF!

ZREE

BREF)

HAEF

HREF|

ol

Bus-025

Dascribe how bire piop | pravide data o the s af core suppory, __ [¥es

Maybe

Mayghe  |Yes

Yes

L3

HAEF!

Bu§ 026

Destiibe how e pragosed solilion val provide data on the effectiveness of supplemenal and

intensive support. Maybe |Yes

Maybe

Maghe

Yes

EREFL

Bus-02F

Describe the vendor's propasediuaining mode! to rain DP) Stakeholders (Estimated about 100},
Master Literacy Coaches al (he sthool disticts {Fstimated about 50} and K-3 Teathars,
Fxceqtional Children Teathers, Englishias » Second Language Teachers, and eracy speciafists
(2L Ieast 25,000) iitially and om an oNgaiNE basis {cfresher Icaining). Laclude amy real ime
trainingin the ciasseoam, practies e, Ma

yhe ]ves

Haghe

Maybe _ | ¥es

HREF1

#REF!

Bus-028

Deseriha how Uhe vendod evaluates tralming effectiveness and adapts o meet (e needs
Inélude any 3 b slegies for ensunng tonsistent scofng. Yes

Mayte

Maybe

Maybe

Maybe |Ves

AAEF!

HuS 029

Describe in detail the training and professional development content areas and varisty of
lewels. Fol eaample, product trairung, usability foc Both disgnosh and progress monitaring,
ion, . s, et e

Maybe

Maybe

Maybe | Yes

Bus-020

[Besthlb e 2% rasning methods What the vendor wll make availabie for the trainers like
Technatiigy based waining or Training Presentation. Incude all assouiated 1raing Costs in
Aitachment G Wy

ybe |Maybe

ey

aybe

HREF

WREF!

HAEFI

HREFL

HREF!

#REF

RREF|

AREF!

Bu$-031

Describe the siralegy o provide demo site f accounts for trainers taking inta account

appropriale proteclions sre in place to mask semsitive praduction data in the demo site, Mease
bz sure Lo #laborate how the masked data resembles production dats and i repaatable, white
referential integrity. Ves

tndax

Masts Ra
Maybe

Meuts R
Maybe

Stangtha

Yes Yes

Maats Reg Mants Rug Maets 8

Yes

Meats

Magbe

des

HAEE!

AS-001

Desceibie the proposed For geporting sernces [XE]

Reporting at J FT7YTY

he

Mayhe

Maybe

You Yes

Na

Yes

WREFL

HREF,

MAEF

#REF:

HREF!

RS-002

Descrbe the various repor L oulput formats i.e., graphs, charts, £5V, TXT: and the report
delivery methods be., Email, Excel ete. I email is offered a3 an option describe the data serurity,

poticies in plage. Maybe

Maybe

Maybe

Yt

Mayhe

Yes

4REF|

NREF!

HREF:




Reporling iratureis expected 10 provide the following tapabllities.

¥ resuts

. timety astedament results toparents gt lans.

 reparting results 41 the L1kt school, grade, teacher, group, and individual studeat leve by
ati subgrouas ES5A

4.an end-i-pear studem summary report for cumulative fider

historical data year after yeat 1oidenlify constlent gaps and laarning tiends for district, schoal
trade, teacher, group, and individual student level by ot subgroups

For mach of the above, proide & timetrame for how fiequemty tefrashed freal Gme,

Yes Maybe

Mayhe

Maybe

gemand, or some gther interval). (3
ian b ents 1 3 format thal i clear and eagy to undarstand after each
penchimark No

Yeu Maybe

Haybe

AS-00%
R5-006

Desceibe the capability to Lack and repoit service usage. Maybe

ey telaybe

Yei

s

HAEFL | BREF!

KRLE] HREFL
#REFL HREFY

HAEF!

NREF!

HREFL

Mexts kg Mevts ReqMaats R

Describe any othey reports that the solution ofiers, Yes
I

arificatiol Yes Mayhe

Meats
Mayhe

Strangths

Moeuts K

WREE! WALF!

75001

Dettrine how the p L i omman digital devices inchndi

mobite davices, Deggnbeany differences inthe mob e offerings. Mayhe

Maybe

Maybe

Mayhe

BAEE! | RREF!

NREF|

HAEFL

15002

Please include 8 preliminary Technical Architecture System Besga {TASD] document
(hrps:f/neits3.amazonams conysdts

public Technicalt Systerm. 200esi el
\hat dllustrates the proposed solution. [Descritie i the TASD how the iterns dutlined n tiis
atachment are ¢xpected to be addressed with dug cansideration for all specifications inthis
dacument. Provide supporting narrative, appiopriate techrical diagram depcting the flow of

data and syst ] Mayte

Mayhe

75603

d with ponse is expected 10 be ravised after solution
delivery to ensur  the "5 designed” and “as delivered” solution still confarms 1o HCDPand
HCDIF stantards Any aichitectural of securty shanges regquire HCDPIand MCOIT approval

Describie your proposed appteach for meeting this Maybe

=

Maghe

Mayhe

Maybe

BAEFI BREF!

BREE!

Maybe

Desctibe haow the proposed solutin 1hgns with State Techaical Architecture (STAL
hitps:ffit.ne jces i

hit

{ure framewoik Maybe

Haybe

Mlaybe

tasbe

T5-005

Descritie the followingin the TASD referenced in Spec ¥ 2

-Avaitability,
Securatulity,
+Scalability and

sinteroperabilh Maybe

Mayhe

Maybe

Maybe

Maybe

REF! NREEI

RAEF: | AREE!

RREE RREE!

This servica will ot a4 "Program Crlth based on ity of data
ssad, thirsecuntty romroks undet the “Moderate” calegory columin need to b Implemented.
The wendor's secutity poiky " I

“Wiaderate” dassification Please rfer ko pages 4 thicugh 10 for the 1ac ity control baselines
Lablz bn the State Infamation Secuaity Manusl document, For example, AC-1 {Access Control
Policy and Procedites) under "Actess Control™ FambyfCategory Is dircuss s In detalk En the:
HIST 800-55 document.

N Statewlde Information Security Ranus -

ittpa

3) Describe how you

1 4he N Statewlde Security Manual. Haybe

Yes Maybe

Mayhe

Mayhe

Hlay b

5007

Descrie how the propos a8 secvice protects Bll and FERPA data. Include details refated to

security of dala stoed at the wendor's site 43 well as any sarver securily policies Mayhe

Mayhe

Maybe

Maybe

RREF! WREF!

XAEF! WAFF!

15008

Describe the Vendor's propos ed hosting site. Mt hosting sues must resrde in the coatinental
linited States of America. toclude in the Bosting descnption anuwers 10 the following questions
i, Who s Ihe hosting pravider?

. Where 1 the primary site?

il Where s the disaster recovery i1te?

v, Are the hosting facilities comptiant with gplicable govesnanc e {such as FERPA, P, or 5A5 70

¥ yes, pleass pravide copies of the mast16cent sudd s} Haybe

Mayiie

Maybe

Maybe

NREF|

T5-D0%

Descnbe ign testing is dong and the cuirent frequency Maybe

Mayhe

Maybe

hlaybe

5.0

Describe the proposed soiution’s system practizes
patching, How aften servers are patched, and whal the Veador s iethadofogies arfor

on security

handuny patching? Maybe

Mayhe

Maihe,

Maghe

HREFY

HREFL HREFY

BREF|

HREF!

WREF!

MREF!

WREF|

HAEFL

BAEE!

FHEFY

15011

Descertre what processes the Vendor has in glace 10 allw the NCDP to autit the phytical
[could apply to prodution, secondary site, etc.} where the applicationfservice iy

hosted. The HCOP teserves e right to audit th igal Haybe

Mayhe

Mayhe

Mayhe

MREF: | AREF!

Ts012

Destribe how encryplion is sed within the application. include in your detciiption whether
datsbase encryplion, network encryption (e g. SSL, IPsec, $3H, SFIP/EIPS, elc }, data-at
restfdats-in-melion encryplion, andfor backup encryplien are uted. i The pioposed solution

\sucs any of the foregon types/methods of enctyption, deygtibe the entlyption. Blaybe

Yet Maybe

Maybe

TS013

Describe the Wendor's process for handling and notibyng  breach of FERPA; Pif and athier pn-

pubhe data. Maybe

Maybe

Mayhe

Mayae

Maybe

15044

Describo the security audiling and related capabilities in place. fel#t 1o Stale Security blonust
b

Maybe

Maybe

e

Maybs

1505

Deterib sccufily provisions not aheady 2ddresyed ab Mayhe

Y1 Maybe

Maybe

Mavbe

BAEE!

15-016

Currently NCDPI has abou 26,000 K3 $t3f and 500,000 K-3 students. Describe haw the

ithoy) impacting perfotmance Maybs

Xes Maybe

Hayhe

Maybe

TS-01F

Describ e how the proposed solitian can miegrate with HEDPIs Identity and Access
Mansgement (1AM Sewvice. Kere it 3 biief desciiption of the imegration methodoiogy Using

NCEdCioud Maybr,

ved Mayhe

Mayhe

Yes

#REF! HAEF!
AREE! KREF!

HAEF!

HREE! HAEF!

MREF | WREFI

T5-018

Descriie how the proposed solution Feskriets accéss Lows ar. Whak ate the varlous aitributes

Lo restrict access and masntain Define heir hieiarchy and huerarchy atiribunes. |Yes

Yer Maybe

Mayhe

Khayhe

T5.01%

Describe the proposed system's dala |nfegration capabilities wilh atfiey KEPPlauthoized
system{s]. Evplain how your solution consumés and pubfishes dafa with othe solutions. Defure
Lhe integration priorities and integs tion interfage. Planned dhtaintegration points may

i lude but are not limited waStudent Informatien Spsteniistudent enrollment, transfers across
districts, dusl entclimengdSummer camps, teacher data, schoo! catendars, et ), Every Child
Accountability Teackir§ Sgatem and State Operationa] Data Store {5005)

Listal other padduets (suele] that may ifdgrate with the sefyi¢eand the mechanism of

Maybe

Maybe

Mayhe

Maybe

Ts-020

Describe v the propoyed sohutidnis 3ligned with CECS. Mayhe

Mayhe

Maybe

Mayhe

T5-021

Descrife 4 uve of SIF. Mayhe

Mayhe

hlaybe

Maybe

15022

Prawidé a list of datp elements curr ently in the syitem Maybe

Mayhe

Maybe

iavbe

5003

Deseribe indetail the £TL pracesyin place. Mavbe

Maybe

Mavhe

Mayhe

WREFS HAEE!

HAEEY

WREF!

HAEEL

NREE!

AREFI

WREF!

HAEF!

FHEF)

FREF! BREFL

75 D24

Describein detast the items andsetvices to be covered under operalional maintenance aad

Maybe

Mayhe

Waybe

15025

Describe i detsil the data convaion pros€sses 1o migrate detaited Nistorical data and setup
new stddents Historical data thauld be retained for aminimum af four years based on current
re1éticn reguirements and canbgmadated depending on need. This information ean indlude

suppofL ol d sotution Tﬂwnz

revous and sludent lion data. Mayhe

Mayhe

Maybe

T5-026

Describe you capabifities and apgroach for transwonng the NE K-3assessment data ta the
Stalbat the and of the subscription 4 rvic2 should RCBPI deade 1o end the ute of the service in

Maybe

Mayhe

Ve

1aybe

15027

HEOPLwill and hich should ke used as 2 system of racord for
wudents and staf. Descrsbe the proposed solution’s data processing. <k # security
process emponed fos HCDPY, Inchudr any data transformation, data latency messaging

{1 futiibe. Include what format the data will be pravided ¢ ; Excel. Comma Defimiled Mayhe

capatilities. Maybe

Yes Maybe

Maghe

Maybe

RREF! WREFL

NREFL

5028

E=] Tesalts prog itoring) will be rep ta NCDP)
e ystems authorited by NCOR|. Describe yout cutrent data transfer ¢apab using state of
Vhe art protocoly and secvices.

Diescribe the syster's ability ta recover from failed or partial data UransFer and your curcent

| notification proeess for the ame. Mayhe

Maybe

Maybe

Mayhe

WREFL

HAEF!

HHEF!

NREFL

1

11

HAEF! WREF!

BRLE AREFL

HREFL

WREF!

HREFL

1l

ololo|ols

HREFY

HREF)

HREF!




NCOP| will be invol Gser Acceptanc e Testing {UAT] prios ta inlt andesting
15029 erancemants el s esch planned release or adhee bug fixes. Desciibie the vendos's software
Gelivery process including the types of 1esting and Test ’
Process wn suppoating spe! and project defivery. Maybe Magbe  jMaybe s Majbe Maghe MREF: | sRES: | ANEF: L
ess b haw the propaos ed solution ranforms (o currenl arcessibiity wandardy, including
15030 section 508, WITWCAG 2., in acordance with H €.6.5 § 16887 and the Code of Federal
ICFR] aL 28 CFR parts 35 (title Ik and 36 {title 1), hayhe Maghe  |Maybe ke Maybe ey wrepe | wmerr )owREee | 1l
1500 Describe the vendor's disaster recovery plan including the cuirent Recovery Time Dbjective
{RTG] and Recoutty Point Dbjsctive [RPO] Maybe ves Majbe _]Maybe e Maybe ves prert | wher | ereet 1 31
rs012 Deseribe the yandae's rapabilisy 1o provide Trer  theough Tier 3 customer suppost and help
p: fot disinicts to pravide 3 fingle point of contact assntance with
Technical sy, Describie the industy standard that is 3dopted for support. Waybe tes Maybe __|Maybe Yoy Maybe ey KREF: | XAEF:
6032 Desciabe your prepesei provess for ollecting and priotititing user fesdazk and providing
MCDPI a roadmap for enhancements and changes every quarter. Maybe Yes Mayhe | Maybe vei Naybe ves wrepl | wRer | GRER 5}
15034 rovite the mimimurn hardware, software and network bandwidth 1equirements for aptimat
pectormance i the Mg indicate the sumetting plan. Maghe Maybe  |Mayhe e Mayhe e NRLFL | WREFI [ BREF! a
15035 Provide & 31¢ party atiestation, one of ¥ d:
S0¢2 Type U, SSAE: 36, FEDAAME, SO 21001 Mayhe Maybe  |Maybe Yo Maybe ves oREF) | wmeey | #REEI 0
15036 Pravide completed vendor Readiness Assessment Report (WRA Yal N Mrybe
https fffiles.nc. [flesVendot e v3 pdl Maybe Meets e Murh RegMeets Red St W gakness| Clarificatiof peaats Red Mants R Mol Req Mazty Rag sty [as Ne.
tndax Project Meets Ricin Yes Maybe |Mayhe ey Maybe ey |_wmer: | “wmerL, | whici | ?
Uxiuda an initial seheduls and the atsociated Work Breakdown Strocture (¥8S) for the:
on0a3 The dein (he proposd! i
phases, activitier, kasks, mil=stones and resouece necessaty for REDP luat
the pla ey Yes Mayhe  |Maybe Lﬂlb'—_——.“‘_—ﬂ—ﬂ MREFL ¥
Include your cuireni procesyes for the following -
a. Configuralion Managemant,
P52 b. Change Management,
. Cuality Assurance,
o, Risk and ksut Management,
2. £ jeat Ma Yes Mayhe |Maybe ey Yes Yes sREe| | whest | weerd | [
endot it expected to provide & full-time £xnerienced Pioject Manager o oveisee and
FM-003 < oordinate the daily activities of [he Vendar's project Leam and serve 31 the primary conlact for
\he projes). ves ves Maybe _ [Maybe ves ek ey saiel | el wREsl 1
cknouledgs That tre vendor shall comaly wilh and supgert State I preject processes {State
PR-D04 LT intluding ipation in and forms afe e
https:/flee d d vIpro ject approval
epmt) Yes Yes Mayhe  |Maybe tex Yei |ves | whefl_L> eREF! | WREFL ] 9
The vondor vill be cepected o deliver the filowing documents. Please asknawedge vour
PM-G05 agrecment to dehwer and where Une defiveraliles are tailoted, plesae provide supparting
stificstion. es es Maybe  [Magbe res Yas NREF! | WREFL | BREFL 0
FM-008 Include resumes lgr key persoanel requited fo deliver the wok hi:c3 Mests Req Meets KeqMeets RegMeats Rag Strength Wl [ Meaty RiglMcets Heg M Meets Reg Mens Reg Yes Ne Maybe _ {Yex LL
Index: - Servica U Mee A Clarfcation Question{ Maybe  [Maybe es Haybe e wrebl | mage | #REFI 1
L8001 Provide a copy of the standard Service Level Agr eement [5LA) with this proposal subimission,
tucing prowsiamns establuhing reresies, such as refunds or service credits for KCDRLN the
el that Vend: fails o mé et the performance melncs established inthe SLA, Maybe Maybe  Mashe s Mayhe Yes MAFE| )
SLA-DO2 Deseribe th & solution’s hlstotical Uptime, Availability and Reliability. taybe Maybe Mayhe el Mayhe et HEEF! 7
Include recent detailed performarkc & Feportig of the pioposed interactive web page's responte
Jimes wn mllistconds. f end user seqate desk calls refiect & tend of stuggish performan ¢ that
5LA-003 excosd agreed upon $UA Tasponse times fot the vervice, the Venda« may be expected ta provide
repotts an demand tohelp datermine the cause and corrective action for degraded
Mayhe Ves Maybe | Mayhe ey Mayhe | | mee § owRer | WRER: 3
Describe your proposed Help Desk repoatling process reflecting deails sugh as: first Call
fesolitinn, Number of calls Daify, Weekly, Monthly, and Humber of calls resolved after 30
L_ it Hayhe Tolet Vote: aREFL | wRErt | wRer |
| I A - | N S B P




Read to Achieve - Evaluation Checklist for Desired Specification Evaluation

Vendor : ___ Istation
Evaluators : Non-Voting SMEs

SME 1

SME 2

SME 3

SME 4

S5ME 5

SME 6

SME 7

SME 8

SME 9

SME 10

SME 11

Index

Evaluation Specification - Desired Specification

Meets Require

Meets R

Meets an& Meets

Meets Res

Meets Re

Meets

Meets Re

Meets

Meets

Meets Requirements

DS-001

The Vendor's RtAD SaaS Solution may provide touchscreéen functionality to
conduct student nents on supported devices.

Yes

Yes

No

Yes

Yes

Yes

Maybe

Yes

Ds-002

Support at least 99.9% uptime availabi thé vendopproposal is
recormmended by the evaluation team to the competitive range, all SLA terms
may be negotiated at that tirme.

Yes

Maybe

Yes

Yes

Maybe

b5-003

Support 3 to 5 second or less web page respense times. However, if the vendor
propesal is recornmended by the evaluation téam to the competitive fange, all
SLA terms may be negotiated at that time.

Yes

Yes

Maybe

Yes

Yes

Maybe

Yes

Ds-004

Incorporates a personalized blended approach to assessment@nd learning,
including multiple teaching and assessing modals to meet the demands)of
diverse student populations with a wide range of learning needs.

Yes

Maybe

Maybe

Yas

Maybe

Yes

DsS-005

The assessment system incorporates innovative and evidence-based
approacnes utilizing assessment resuits to assist in recommending instructional
strategies. Describe the system's capability 1o provide on demand {real time)
assessment data and instructional strategies recommendation.

Yes

Yes

Yes

Yes

Maybe

Maybe

Maybe

DS-006

Electronic student, class, scheol, and district reports on assessment results to
help ali educators make instructional decisions based on the data, including a
report that tracks student progress/growth.

Yes

Yes

Yes

Yes

Yes

Maybe

Yes

DS-007

Online professional development options for teachers and administrators
pertaining to the use of the assessment system and how o analyze and use the
data to make informed instructional decisions for students.

Yes

Yes

Yes

Yes

Maybe

Yes

Ds-008

Describe how your solution provides communications 10 parents including the
ability to generate strategies/tools for them to ke able to help their children at
home. Explain the research and vetting process for these recommendations.

Yes

Yes

Yes

Yes

Maybe

Yes

Ds-008

DS-010

DSs-011

D5-012

D5-013

DS-014

Describe how the proposed solution includes a ¢onstructed response feature for
responding to text dependent questions (NAEP) -
https:finces.ed.gev/nationsreportcard/!

Maybe

No

No

Maybe

No

mavybe

No

Describe the proposed service’s ability for authorized users to upload evidence of
learning.

Yes

Maybe

No

No

maybe

Maybe

Describe the proposed service's ability to maintain a portfclio of student's
ongoing development over time.

Yes

yes

Yes

Yes

maybe

Yes

Describe how the proposed soluticn approaches print awareness for young
children.

yes

Yes

Yes

mavyhe

Yes

Cescribe other open standards (other than CEDS defined in Technical
Specification #20) that are used for interoperability.

Yes

Yes

Yes

Maybe

maybe

Maybe

Describe the open standards that can be used for interoperability with your
service.

Yes

Yes

Maybe

maybe

Maybe




Read to Achieve - Evaluation Chécklist forSubstantial Conformity to Specifications

Vendor :___Istation

Evaluatars : Non-Voting SMEs
SME 1 SME 2 SME 3 SME 4 SMES SME 6 S5ME 7 SME 8 SME 9 SME10 SME11  PMO Security  Technolegy
index Evaluation Specification - Business Specification Meets »mm__somﬂ Meets Megts Meets Maets Req Meets Ri Meets Meets R
Describe how the proposed salution directly assesses reading and pré-reading behaviors ta support
student’s leaming development at the various grade levels to inform instruction, including any
ohservation-based practices if applicable:
a.cral language (expressive and receptive}
Bus-001 ib.phonalogical and phonemic awareness
c.phonics
d.vocabulary
e.fluency
fcomprehension Yes Yes Yes Yes Yes Yes Yes Yes Yes
Describe how the proposed solution measures accuracy and rate for grades K, 1, 2, 3 {ordl larguage,
Bus-002 phonalogical and phonemic awareness, phonics, vocabulary, fluency, and comprehension) including
any obsetvation-based if applicabl Yes. Yes Yes Yes Maybe Yes Maybe Yes Yas Maybe
Describe the validity and reliability of the assessment in the following areas:
a.oral language
b.phonological and phonemic awarenass
Bus003 |e.phonics
d.vocabulary
efluency
f.comprehension Yes Maybe Yas Yes Yes Yes Yes Yes
Describe how the proposed sofution meets the requirements for a universat screener, including the
following:
a.reliability at .80 or higher and concurrent or predictive validity at .60 or above
BuS-004 |b.benchmarking that provides large scale narm groups and/or research-based criterion
c.adequate sensitivity and classification accuracy
d.multiple equivalent forms of screening assessments that enatle the teacher to gauge short term
growth Yes Yes Maybe Yes Yes Yes Yes Yas
8u5-005 Describe how the assessment /dentifies and reperts students who may need intervention and
enrichment. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Describe how the following characteristics for progress manitaning between benchmarks are met by
the proposed solution;
a.brief,
b.repeatable,
c.sensitive to improvement over time, including shert term ¢change
d.multiple equivalent forms of screening assessments that enable the teacher to gauge short term
Bus-006  |growth (weekly ar every other week],
e.refiable,
faal
g.measure accuracy and fluency with skills
h.quantitative results charted aver time to calculate and document rates of improvement
i-Allow for off-grade level progress monitoring
j-Ability for the results to be graphed against a goal (national norms and/or individualized goals} with
12.14 data paints in 10 weeks’ time, Yas Yes Yes Yes Maybe Yas Yes Yes Yes Yes
BuS-007 Describe how the proposed solution will be able to assess progress based on large scale norm groups
and/or research-basad criteria for district, school, grade leved, class, group, individual, sub-group, and
like peer group {refer to NC SLD pelicy https://ec.ncpublicschools.gov/2020PslicyAddendum.pdf} Yes No Yes No Yes Yas Yes Maybé Yes
Describe how the measures align with best practices and adequately and accurately identify indicators
Bus-008 |of risk for dyslexia in grades K-3 as outlined in NC Sassion Law 2017-
127.http://www.neleg.net/Sessions/2017/Bills/House/PDF/H149va pdf Yes Maybe Maybe Yes Maybe Maybe Yes Maybe aybe
BuS-009 |pescribe how the systern uses developmentally appropriate practices to assess K-3 students. Yes Yes Yes Yes Yes Yes Maybe  |Yes Yes Maybe
8uS-010 Describe how the system incorperates educators and/for students using digital devices to assess
reading and pre-reading behaviors. Mayhe Yes Yes No Yes Yes Yes Yes Yes Yes
[Bus-011 ] el i g .
Describe how the srop is a reading assessment(s) tool forgrades K, 1, 2, 3. Yes Yes Yes Maybe Yes Yes Yes Yes Yes Yes
Bus-012 .
Describe how the proposed solution is a diagnostic reading ts) tool for grades K, 1, 2, 3. Yes Yes Yes Yes Yes Yes Yes Yes Yes




uirements

BUS-013 Describe the miscue and sl analysigfeatures to assist with analyzing and identi g student’s

reading difficulties. Yes Yes Yes Yes Yes Yes Yes Yes Yes
8us-014 Describe how the propesed salufion reports and displays results of progress menitoring.

Yes Yes Yes Yes Yes Yes Yes Yes Yes

Describe how the proposed selution minimizes impact te instructional time while ensuring formative
Bus-015 |and diagnostic assessments are conducted, Provide estimates of assessment time, for both

behchmarkihg and progress monitozing, per student per grade. Yes Maybe Yes Maybe Maybe Yes Yes Yes Yes Yes

Describe how the solution adapts as stugdénts gain mastery and have demgnstrated prof

Testing should not repeat for mastered skills unless the educator selects to repgéat testing. Maybe Yes Yas Yes Yes Yes Yes Yes Yes

Describe how the content standards will be aligned ard realigned to Staté Board of Eg¢ucation adopted
BusS-017 |gLA Standard Course of Study (Spring 2017}. Provide specific mappingto the current standards.

JRP..._,_EEE._._nucu_mﬂowg_“.o_.n..n:in:_.._a____u:mcsmmma\unon... P Yes Yes Maybe Yes Yes Yes Yes Yes Yes
Bus-018 Describe how the proposed solution can demanstrate high rates of predictability as to student

performance on National and State assessments. Maybe Yes Maybe Yes Yes Yes Yes Yes Yes

Explain how the proposed solution can yield data that ¢an be used with EVAAS,

Describe and provide any information that explains any alj or relati 'y 1 the
BuS-019 |assessment and the Education Value-Added Assessment System (EVAAS).

http://www.nopublicschools.orgfeffectiveness-model i/

https://www.sas.comfen_us/software/evaas.html Yes Yes Yes Yes Yes Yes Yes Yes Yes

NCDPI prefers a web-based software as a service application with the capability to support classreom
BuS-020 |student assessments without an internet connection. Describe how the proposed salution can satisfiy

this specification. Yes Yes Yes Yes No Yes Yes Yes Yes
Bus-021 Describe how the proposed solution allows for grauping and assigning student and educators outside

of the Student Information System. Yes Yes Yos Yes Yes Yes Yes Yes
Bus-022 Describe how the proposed selution establishes instructional reading groups based on data-specific

student performance data. Yas Yes Yes Yes Yes Yes
8us-023 Describe how the propesed solution helps educaters meet the individual needs of students by

recommending adjustments to instructional practices. Yas Yas Yes Yas Yes Yas Yes Yes
Bus-024 Describe how the Benchmarking process oceurs in the proposed solution. NCDPI expects

benchmarking three times a year for grades K, 1, 2 and 3. Yas Yas Yek Yes Yes Yes Yes Yes
BuS-025 | pageribe how the proposed solution will provide data on the effectiveness of core support. Yes No Yes Yes Yes Yes Yes Yes
BUS-026 .Ummn;vm how the propased solution will provide data on the effectiveness of supplemental and

intensive support. Yes Maybe Yes Yes Yes Yes Yas Yes

Describe the vendor’s proposed training model to train DPI Stakeholders (Estimated about 100},

Master Literacy Coaches at the school districts {Estimated about 500] and K-3 Teachers, Excepticnal
BuS-027 |Children Teachers, English as a Second Language Teachers, and literacy specialists (at least 25,000}

y and on an ongoing basis {refresher training). include any real-time training in the classreom,

practice cemponents, etc. Maybe Yes Yes Yes Yes Yes Yas Yes Yes
BuS-028 Describe how the vendor evaluates training effectiveness and adapts to meet the needs. Include any

strategies for ensuring consistent scoring. Yes Yes Yas No Yes Yes Yes Yes Yes

Describe in detail the training and professional development cantent areas and variety of levels. For
Bu5-029  |exampte, product training, usability for both diagnostic and progress menitering, implementation,

data analysis, etc. Yes Yes Yes Yes Yes Yas Yes Yes
BuS-030  |Describe all training metheds that the vendor will make available for the trainers like Technology

based training or Training Presentation. Include all associated training costs in Attachment G. Yes Yes Yas Yes Yes Yes Yes Yes

Describe the strategy to pravide demo site / accounts for trainers taking into account appropriate
Bus-031 protections are in place to mask sensitive preduction data in the demo site. Please be sure to

elabarate how the masked data resembles production data and is repeatable, while maintaining

referential integrity. Yes Yes Yes Yes Yas Maybe Yes Maybe
Index Evatuation SpacHication - Reporting Specification Meets Reg| Meets Merts Req Meets Meets Meets Req Meets Meets Req Maets Req Meets Req Meets Req Meets Req Mesets Req Meets Res
RS-001 Describe the proposed permissions for reporting services Yes Yes Maybe Yes Yes Yes Yas Yes

Describe the various report output formats i.e., graphs, charts, CSV, TXT; and the report delivery
R3-002 methods i.e., Email, Excel etc. If email is offered as an option describe the data security po

place. Yes Yes Yes Yes Yes Yes Yes Yes Yes




Reporting feature is expected to providé the following capab
a.timely assessment Fesults ta teachérs/administrators
b.timely assessment results to parents/guardians

<.reporting results at the district, school, grade, teacher, graup; and individual student level by all
subgroups ESSA

uirements

RS-003 d.an end-of-year student summary report for cumulative folder
historizal data vear after vear to identify consistent gapsand learning trends for district, schocl, grade,
teacher, group, and individual student fevel by all subgroups
For each of the above, provide a timeframe forhow frequently the data is refreshed {reai-time, on
d d, or some other intenval). Yes Yes Yes Yes Yes Yes Yes Yes
RS-004 Provide communication to parents in a format that is clear and easy to uinderstand after.each
benchmark Yes Yes Yes Yes Yes es Yes Yes
R3-005 Describe the capability ta track and report service usage. Yas Yes Yes Yes Yes Yes Yas Yes
RS-006 Describe any other reparts that the solution offers. Yeas Yas Yes Yas Yes Yes Yes Yes
Index. Evaluation Specification - Technical Specification Meets RegiMeets Meets Meets RegMeets Meets Req Meets Req Meets Meets Meets ReqM L Meets ﬂﬂ Meets Req)
Daseribe how the proposed solution is compatible with commen digital devices including mobile and
T5-001 desktop devices. Describe any differences in the mobile offerings. Yes Yes Yas Yes Yes Yes Maybe Yes Yes
Please inglude a preliminary Technical Architecture System Design (TASD) decament
{https://ncit.s2.amazonaws.com/s3fs-
public/documents/files/Technical% 20Architecture%205ystem%.20Design2%20Template.doc}
75-002 that illustrates the propased solution. (Describe in the TASD how the items outlined in'this 2ttachment
are expected to be addressed with due consideration for all specifications in this document. Provide
supporting narrative, appropriate technical diagrams depicting the flow of data and system
architecture.) Yes Yes Yes Yas Maybe Yas Yes
The preliminary TASD submitted with RFP response is expected to be revised after solution delivery to
T5-002 ensure the “as designed” and "as delivered” solution still conforms to NCDPI and NCDIT standards.
Any architectural or security changes require NCOPI and NCDIT approval. Describe your propased
approach for meeting this specification. Yes Yes Yes Yes Maybe Yes Yes
T5-004 Daseribe haw the proposed solution aligns with State Technical Architecture (STA):
https://it.nc.gov/services/it-architecture /statewide-architecture-framework Yes Yes Yes Yes Maybe Yes Yes
Describe the following in the TASD referenced in Spec# 2 -
T5-005 * Availability,
eSecurability,
#Scalability and
*|nteroperability Yas Maybe Yes Yes Maybe Maybe Maybe
This service will be classified as “Program Critical/Moderate” based on the sensitivity of data used, the
security controls under the “Moderate” category column need to be implemented. The vendor’s
security policy should include all the control categaries as specified under "Maoderate” classificatian.
Please refer to pages 4 through 10 for the security control baselines table in the State Infarmation
TS006 Security Manual document. For example, AC-1 (Ascess Control Policy and Procedures) under “Access
Control” Family/Category is discussed in detail in the N{ST 80053 document.
NC Statewide Information Security Manual -
https:/fit.nc.gov/documents/statewide-information-security-manual
a) Describe how you will ensure ec i 16 the NC Stal ide Security Manua Yes Yes Yes Yes Yes Maybe Yas Yas Yas
007 Describe how the propased service protects Pll and FERPA data. Include details related to security of
data stored at the vendor's site as well as any server security policies. Yes Yes Maybe Yeas Yes Yes Maybe Yes Yes Yes
Describe the Vendar’'s proposed hosting site. All hosting sites must reside in the continental United
States of America. Include in the hosting description answers ta the following questions:
T5-008 i. Whois d._._m _Jomz.:n n_.u,,\Em_.u
. Where is the primary site?
Where is the disaster recovery site?
. Are the hosting facilities compliant with applicable governance (such as FERPA, PII, or SAS 70
cation}? If yes, please provide copies of the most recent audit(s}. Yes Yes Maybe Yes Yes Yes Maybe Yes Yes Yes
TS-009 Describe how penetration testing is done and the current frequency. Maybe Yas Yes Yes Yes Yas maybe Yes Maybe
TS-010 Describe the proposed solution’s systern management practices with information an security patching,
How often servers are patched, and what the Vender's methodologies are for handling patching? Yes Yes Maybe Yes Yas maybe Yes Yes




TS-011

Describe what processes the Vendor his in place 1 allow the NCDPI to audit the physical environment
{could apply to proddetion, secandary site, etc.) where the application/service s hosted. The NCDPI
reserves the right to auditthe physical environment.

Yes

Mayba

Maybe

maybe

TS-012

Daseribe how encryption is used within the@pgplication. Include in your description whether database
encryption, network encryption (e g. 55, IPsee, S5H, SFTP/FTPS, etc.}, data-at-rest/data-in-motion
encryption, andfor backup encryption are used. If the proposed solution uses any of the foregoing
types/methods of encryption, describeithe encryption.

Yes

Yes

Yas

maybe

Mayhe

T5-013

Describe the Vendor's process for handling and notifying a breach of FERRA; PIl and other non-public
data.

maybe

Yes

Yes

T5-014

Describe the security auditing and related capabl
referenced above.

1e5 in place. Refer to State@Security Manual

Yes

Yes

Maybe

maybe

Yes

Yes

TS-015

Describe any propased system security provisions not already addressed above.

Yes

Yas

Maybe

Yes

TS-016

Currently NCDP| has about 26,000 K-3 staff and 500,000 K-3 students. Describe how the proposed
sofution will scale without impacting performance.

Maybe

Yes

Yes

Maybe

Yes

Maybe

TS-017

Describe how the proposed selution can integrate with NCDPI's Identity and Access Management
[1AN) Service. Here is a brief description of the integration methodology using NCEdCloud.

Yes

Yes

Maybe

Maybe

Maybe

Yes

T5-018

Describe how the proposed solution restricts access to users. What are the various attributesite
restrict access and maintain confidenti

ty. Define their hierarchy and hierarchy atiributes.

Yes

Maybe

T5-D12

Describe the proposed system’s data integration capabitities with other NCDPI authorized system(s).
Explain how your solution consumes and publishes data with other solutions. Define the integration
pricrities and integration interface. Planned data integration points may include but are nat limited to
Student Information System (student enrollment, transfers acrass districts, dual enrollment, summer
camps, teacher data, school calendars, etc.}, Every Child Accountability Tracking System and 5State
Operational Data Store {SODS).

List all other products (suite) that may integrate with the service and the mechanism of integration.

Yes

Maybe

Yes

NMaybe

Maybe

Maybe

Yas

T5-020

Describe how the proposed sol n is aligned with CEDS.

Yes

Yes

Yes

Waybe

haybe

Maybe

Yas

Ts-021

Describe the solution’s use of SIF.

Maybe

Maybe

WMaybe

Maybe

Maybe

T5-022

Provide a list of data elements currently in the system.

Yes

Yeas

Yes

Maybe

Yes

Maybe

T5-023

Describe in detail the ETL process in plage.

Yes

Yes

Yes

mayhe

Yes

T5-024

Describe in detail the items and services to be covered under operational maintenance and support of

the proposed solutien.

Yes

Yes

maybe

Yes

T5-025

Describe in detail the data conversion processes to migrate detailed historical data and setup new
students, Historical data should be retained for a minimum of four years based on current retention
reguirements and can be updated depending on need. This information can include previeus
assessment data and student information data.

Yes

Maybe

Maybe

No

Maybe

maybe

Mayhe

Yes

T5-026

Describe your capabilities and approach for transitioning the NC K-3 assessment data to the State at
the end of the subscription service should NCDPI decide to end the use of the service in the future,
include what format the data be provided e.g. Excel, Comma Delimited.

Yes

No

Yes

mayke

Yes

T5-027

NCDPI will provide student and staff information which should be used as a system of record for
studants and staff. Describe the proposed solution’s data processing, cleansing and security process
ened for NCDPI, Include any data transformation, data latency messaging capal es.

Yes

Yes

Yes

Yas

Yes

Maybe

maybe

Maybe

TS-028

All K-3 Assessment resuits {(benchmark and progress menitoring) will be reported back to NCCP| or
systems authorized by NCDPI. Describe your current data transfer capabilities using state of the art
protocols and services,

Describe the system’s ability to recover from failed or partial data transfer and your current
notification process for the same.

Maybe

Yes,

maybe

Yes

Naybe

T5-029

NCDFI will ba involved in User Acceptance Testing {UAT) prior to initial deployment and testing
enhancements before each planned release or adhoc bug fixes. Describe the vendor's software
delivery process including the types of testing undertaken and Test Environment Management Process
in supporting application releases and project delivery,

Mayke

Yes

Mayhe

Maybe

Maykbe

Maybe

Ts-030

Describe how the proposed solution conforms to current accessibility standards, in¢luding Section
508, W3C WCAG 2.0, in accerdance with N.C.G.5. & 168A-7 and the Code of Federa) Regulations {CFR)
at 28 CFR parts 35 {title II) and 35 {title

Yes

Yes

Yes

Maybe

Yes

T5-031

Describe the vendor’s disaster recovery plan including the current Recovery Time Objective [RTO) and

Recovery Point Objective {RPO)

Yes

Yes

Yes

Mavbe

Yes




T5-022 Describe the vendor's capability to provide Tier 1 thraugh Tier 3 customer support and help desk
capabilities for school districts to grovide a unified single point of contact assistance with Technical
issues. Describe the industripstandard that isadopted for suppert. Yes Yes Maybe Yes Yes Yes Mayke Yas Yes
Ts.033 Describe your proposed progess for collecting and priol ng user feedback and providing NCDFI a
roadmap for enhancements and ch every guarter. NMaybe Yes Maybe Yes Yes Yes Maybe Yes Yas
15034 Provide the minimum hardware, séftware and netwark bandwidth reguirements for optimal
performance of the proposed solution. Also indicate the sunsetting plan. Yes Yes Yes Yes Yes Maybe Yes Yas
15035 Pravide a 3rd party attestation, one of the following based on the system proposed:
SOC2 Type I, SSAE-16, FEDRAMP, |50 27001 Yes Maybe Yes No Maybe Maybe Maybe
T5-026 Provide completed Vendor Readiness Assessment Report {VRAR) ~
https://files.nc.gov/nedit/documents/files/Vendor-Security-Assessment<Guide-v3.pdf Yes Yes Yes Yes Maybe Yes
Meets ReqMeets Req Meets Reg Meets Meets Req Meets Req Meets Req Meets Meats ReqMeets Meets Req Meets Meets Requirements
— Include an initial schedule and the associated Work Breakdown Structure {WES) for the proposed
implementation plan, The Project Schedule in the proposal to include significant phases, adtivities,
tasks, milestones and rescurce requirements necessary for NCDPI to evaluate the plang Yes Yes Maybe Yes Yes Yes maybe Yes No
Include your current processes for the following —
a. Configuration Management,
AM-002 b. nrmJnm Management,
¢. Quality Assuranca,
d. Risk and Issue Management,
¢, Communication M, ent. Yes Yes Maybe Yes Yes tmaybe Yes Yes
PM-002 |Vendor is expected to provide a full-time experienced Project Manager to oversee and coordinatathe
daily activities of the Vendor's project team and serve as the primary contact for the project. Yas Yas Yes Yes Yes maybe Yes No
PM-004 Acknowledge that the Vendor shall eomply with and support State IT project processes {State required
processes including participation in and forms are described here: hitps://it.nc.gov/services/service-
directory/project-management/project-approval-oversight-epmo} Yes Yes Yes Yes Yes maybe Yes Yes
PM-005 |The vendor will be expected to deliver the following documents. Please acknowledge your agreement
to deliver and where the deliverables are tailored, please provide supporting jus: Yes Yes Maybe Yas Yes maybe Yes Mayhe
PM-006  |include resumes for key personne] required to deliver the work. Yes Maybe Yes Yas Maybe Yes Mayhe
Index luation Specification - Service Leve] Ag Specification Meets Regy Meets Meets Req Meets Req Meets Reg Meets Mests Meets Mests Meets Req Meets Req Meets Req Meets Req Meets Requirements
Provide a capy of the standard Service Level Agreement {SLA} with this proposai submission, including
SLA-001  {provisions establishing remedies, such as refunds or service credits for NCDP| in the event that Vendor
fails to meet the perfarmance metrics established in the SLA. Yes Yes Yes Yes Maybe Yes
SLA-002 |Describe the proposed solution’s historical Uptime, Availability and Reliability. Yes Yes Yes Yes Maybe Maybe Maybe
Include recant detailed performance reporting of the proposed interactive web page’s response times
SLA-003  [in milliseconds. If end user service desk calls reflect a trend of sluggish performance that exceed
agreed upon SLA response times for the service, the Vendor may be expected to provide reports on
demand to heip determine the cause and corrective action for degraded performance. Yes Yes Yes Maybe Maybe Maybe
Describe your proposed Help Desk reporting process reflecting details such as: First Call Resolution,
Number of calis Daily, Weakly, Manthly, and Number of calls resolved after 30 minutes. Maybe Yes Maybe Yes Yes maybe Yes




Read to Achieve - Evaluation Checklist for Desired Specification Evaluation
vendor : _Curriculum Associates,

Evaluators : ___Voting Members

Voting Membe Voting Memb Voting Me Voting Me Voting Me Vating Me Voting Me Voting Me Vating Me Voting Me Voting _Sn_ Vote Count Before Consensus
inde Evaluation Hication - Devired Specification Meets No M
The Vendor's RIAD SaaS Solution may provide touchseréendunctionalitya
conduct sludent assessments on suppoftedidevices. Yes Yes

Support at leasl 99.9% uplime availability. However, it dhe vendor proposal is
recommended by the evaluation team to the cempetitive range, all SLA terms may
be negoliated at that time. Yes Yes Maybe ves Maybe  |Yes Yes 5 1]

Support 3 to 5 second or less web page response imes. However, if the vender
proposal is recommended by the evaluation team to the competitive range,
SLA 1erms may be negotiated at that time. Yes Yes Yes Yes Yes Maybe Yes Yes 7 a

Ds-003

Incorperates a personalized blended approach te assessment and ieaffing,
D5-004  [including multiple leaching ang assessing modals to meel the demands of diverse
student populations with a wide range of leaming needs.

Maybe Yes Yes Yes. Maybe Yes Maybe |Yes Yes £ ]

The assessment system incorporates innovalive and evidgence-based approaches
uf ng assessment results to assist in recommending instructional strategies.
Describe the syslem’s capability to provide on demand (real time) assessment
data and instructional sirategies recommendation

D5-005

No Yes Yes Maybe Yes No Yes Yes 5 2

Electronic studen, class, scheol, and district reports on assessment results 10 help
all educators make instructional decisions based on the data, including a reporl
that lracks student progress/growth Yes Yes Yes Yes Yes Yas Yes Yes 8 1]

D5-006

Online pr d pi it options for
D3-007 pertaining to the use of the assessment system and how to analyze and use lhe
dala to make informed instructional decisions for students. Yes Yes Yes Yes Maybe Yes Yas Yes Yes 8 Q

Describe how your solulion provides communications to parents including the
Ds-008 ability to generate sirategiestools for them to be able to help their children at

home. Explain the research and vetling process for these recommendations. No Moybe ves ves v es N ves vas 5 3

Describe how the proposed solution includes & canstructed response feature for
D5-00%  |respanding to text dependent questions (NAEP) - .
https:/inces ed.gov/nationsreporcards Nao Maybe No Na No No no Mavbe o 3

Describe the proposed service's ability for authorized users to upload evidence of
leaming. No No Ng' No No na Yes 1 [

DS-010

Crescribe the proposed service's ability to maintain a pertfolio of sludent’s ongoing
develcpment over lime. No No yes Yes Yes Yes No Yes Yes ] 3

D5-011

Describe how the proposed solution approaches print awareness for young

o5-012
children. No Ko Ne Maybe Yes No ng Yes 2 5

Describe other open slandards (other than CEDS defined in Technical

D501 4 .
3 Specification #20) that are used for interoperability. Maybe Maybe Maybe Maybe Yes 1 [+

Descibe the open standards that can be used for interoperability with your

DS-014
SEerVice. Maybe Mayhe Mayhe Maybe

o

o




Read to Achieve - Eval

Checklist for ial C: ity to
Vendor | _Curriculum Associates,
: _Voting

i ‘Woting Men Voting Me Yoting Memb Voting Mi Voting Me Voting Me Voting Me Voting Me Vating Me] ‘Vote Count Befarw Civmanss.
Maats Weors. Wt ety
Loy —..m _m L [Maats Mod Whcats Reg Morn rem {Morts Ao ¥es o
Garscribe how the propaced solution directly nd pr 10 Jupport
stuckent’s fearming development at the Varkout grade kivek 10 (0ot intruction, inckedic erry
liobeencation-twaed practions I apphcable;
2.0rl lnguage {exprewsive and receptive]
BuS-001  |buphanciogical and phonamic swasenss
. phonics
dvocibulary
. furency
Ho o ver Masbe  |No e o No No No ves 2 ] 1 o 5 3
Oescribe fiowe the proposed walution measures accuracy and rate for grades K, 3, 2, % joral langusge,
BU5 092 | phonological and phonerns dwatetiess, phiomics, vocabulary, Auency, and comprehension) ncluding any
prastices if applicable Ho o Mayte  Miybe  [No o No N No No o a 3 2 I k) 2
Cuncribe he validrty and rebiabllity of te mcyemumeni in the following aress:
».00al Languagn
b phanclogieal ana phoneras swarmaes
Bus-003 ¢, phonics
d vocabulary
e uency
- Maybe o ves Blavbe | Mavbr |Mavire  [ves Ne, Maybe | No. ves. 3 3 s 1 0| 10
Deseriboe hionw e propora 1elufion meots e requarements ior 4 uniweral screener, including the
S0 6 hugher and cancurren o predicave validity ar 6 af alsove
0 hbsased crietiont
4 multple equivalent forms of screening assesments that enabie the teacher to gauge short term
srowih Magbe Ho ves ves ves tagine [Maybe  |ve Marbe_ |No ves s 2 s s z 4
Dt T el repects may need nd
B0 Yes ves ves Yes Mavbe ey A ke e Mavbe |ves 9 o 2 1 [ 2
" or re mat by the
peopened solition:
a.brief,
b.nepmatable,
seraitive 1o improvement s time, bchading short torm change
¢, multipie equivalent forms that gaug= short tem
85006 | growth (weekly or every piber wesk),
e reliable,
tvad,
. messuny accuracy and fluency with skills
h churted. X i
LALGw lor off-grade level progress monlloring,
LAbility for the resufts 1o be graphed againz 4 gou! ardjor goals) with
1224 dats prints In 30 wecky' time, o Ho Mabe  |Mavhe Mo Mo Mo Na o e, Magbe o 5 3 o 10 1
us oy | EVEre haw the praposrd solutian uall br ablc ta sssess progress based on e scate norm graups
anai/or research-based crilersa fos hocl, grade level, class, growp, dwriual, sub-grovp, and
ke peer group ftrler 1o N SAD pokicy httgsfiecne F2020 pdl) Mo Maybe Yo Marhe |Maube Maybe  |¥es fves Mo ves el P 2 4
kg with bas el adequatety "
BuS-008 | risk for chyskewas b grades K-3 o ourlined i NG Smysion Laew 2017
177.hatpeffs 2017 /RiNs/ Howrve /PO /H) vl pult Mo No hixd Fuﬁ.ﬁ Maybe He Maybe Mo Ha Mo hind 2 & E] a 11 L]
BuS-005 | Dascrie how the syt ppropriale. x K3 students. Maybe Mavbe ves Mayte | #aybor Maybe _[¥es ey Maybe | |to Yes a 1 & 1 6 4
- “aducalon andict thatents,
Bus0L0 an pes ﬁ.ﬁ Mavbe hi=3 L= L3 ¥ra hiz3 ¥rs iz ey Yo 9 1 Ll 1 1 il
BEM! | pesent i 1ool for graden K, 1,2, 3, tex, vas Yes Mavhe  |ves e e ves ves Ho v 5 1 1 s 1 1
ot Siagnostic reading v gradet ), 7 2 v e Yo Mayse |ves Wagbe__|¥es res tes res e ] a 2 ) o 2
s lyars bestutes 1 asamt with analyzing and (dentifying studant's reding
No Ny o My Ho Ho Maghe  |Ha o @ 7 F a ] i
usana | PEIEO Row i propeaed solutian repors and deplays results of progress mandanng
Maybe Ho e, Yas Muvle Maybe _¥es ey e e [es 7 1 3 ] 1 3
Desenbe fotmaline:
5015 {and Giagnoatic e, or botn
a4 o [per student pes grade. Yor Maybe e Yrs ry e hiz3 Yes LY L= Yes 9 1 1 1 4] 1o
BuS. 016 |Decnibe how the sclution 4dapts ay studets gan Mastery and have demansirates proficiency, Testing
should ot repeat for mastered skilk unless the ednca 19 repeal e, = Yo Yrs Mayhe ves Yo ves = ies Yes 10 a 1 10 (e 1
Urscrib how the comtent standarch will be aligred 2nd roslighod to State Basrd of Education adopted
BUSOLY LA Sundard w7 Mandarck.
N Yo Maybe e Yes [Mayie Yer e Maybe  [es ves en 5 a 3 3 & 3
gusays | DESCbE Bow the proponcd selution can dEmonsTIate high rates of predictabay 21 ta et
prtormance on Nabonal and State Maybe Mo es Yes Maybe, ves ren aybe _ |mavee  IMayoe  [ves 5 1 5 5 i H
Enplain hinw the proposed solution can yeld data that can be ysed with TYAAS,
Describe and provide any Infoernation lignment p the
BUS-019  {asarssmuont and the Education Value-Added Assevument System (EVARS]
Wt s 1 him| Tt Maybe ki3 Yr Mavbe Yes [t ¥es ki Yes Yeu a3 a 2| 11 Cl
NCDF| prefors a web-basrd software 5.3 service application with the capabikty 19 SUpRoTt classroam
BUS-020 |studrnt axsrruments without 4n mtefnet conmectran. Grecribe haw the prapssed selutian can =atisly thic
No es, Mavhe  |he No Ho, res ves Mo po o 3 ? 1 3 b 1
us.0zy | DESCHBe how the propeed sclusan allows Kor grouping ard assgnng student and ducator oulsde of
the Student Informatan Systern. e hiz hiz=3 Maybe Maybe Yes Yo LY LY ho s, K 1 7] L3 1 2
dusagy | P haw the proposed soluteon extabiches mstruciional reading groups bused on data-pecifc
student data. Yo s Yes Yeu Lz Azl o LY fes Lz} s 11 a of 1 L] 0
Bus.pzs | PEEMDe liow the praposed soiusian hrips cdUcators arest the indniduat nessh of studenls by
recom al praciices. Yes Maybe Yes Ye [ Yes Yos Yes e ves res 10 a 1 1w a 1
5014 | DESCTDE Row the Banchmarking process corurs In the proposed sokition. NCDF! expects benchima thg
three imes s year for grades I, 1, 2 a0 3. ey Yes Yeu Yo e ves ves ves . res e n a o 1 o 5,
OS5 | oot how the propossd solution oo thr of core support. Maybe Mayhe e s Maybe ves ve fres e er e, ] a 3 3 o 3
waas |5 b the préfraned sclutin wilp o the Sint
H Maybe Mo Yes Maybe Maybe Yes Az Yoy [Yar [Yes Yex 7 1 3 7 1 k]




Descrie the vendur's propesed raming model 1o 1rain OF) Stahchalders (Eskmated aout 100), Master
- vchach districts (Eximated about S00) arid k-3 Feachers, Exceplianal Children
Bus.027 Second Language Teachers, and Hieracl spesialists (at keast 25,000
relresher trammngh, Inglude amy tealfime taimng i the elassroon,
Maybe ves e Maybe Maghe  fve yes Muvbe _|tm res. 5 5 )
020 |DFHEAbT By the vendor cyaluarrs aming, CHEEHNFERS ana acegts 12 mEBhthe nrec. Inclae ang
trategues lor cmuring camnient scanng No es Ve Yeu Maybe Yes res ves Yes ves e 5 L] 1
Descrabe an et the 1 d content afeas y . fer
BUSD28 | ewample, produsct traiming, usabuhty for both monitarng. imple i, data
anatysn, ete. e Maybe e ren Maybee res ves ves Yes e ves E] ] :
AuS-030 | Descrine all raining methads thit the wendor will make available for the eincr ke Technelory baved
training oe Traming Include all sssoerated Attachmeni. ves e Maybe s es ves Yes res. eu El 4 1
to provide dema st / accaunts for
s 031 10 mask sensitve produchion data in the dem:
howe vhe masked dala raembles produchion dats and s repeatsble, while mawntainang referenisl
integrity. e Yes Wagbe ves Yes e ves es e 4 & 1
Weats M Merts,[Meets  [Werts vt [Wavts  [Moels  (Mewts  |Ward  [Wieets
irapen; | Raquiresne: |ecquinen ecpeirem. [ Requtrm
RV001 | Destribe for repo vices Yes. = Mavbe _|Yes = = e ves [res & a 1
RS007 | Dexcribe the various fepoet output formats i.c., graphs, charts, CSY. TXT: and the report defivery
methos ie., (mad, Vaced ere. W email iz offrerd a3 30 optinn deseribe thr data sesuriny policies in place. [ Ye es, Mayhe|tes Maybe _ J¥es ey ver veu ves & 8 2
PO e g capabiftica:
rewilbs to
b Timcy assmsament results to parants/puardiam
< reporting resuts wt the distsict. school, prade, teacher, groug, and Individual student ievel by all
ubgroups £554
RS0 [d.an enel-of year slusent summary report lor rumulative folder
stotical data yeur ated year 30 khenlhy comedstent gagn and learming Ifends lor dirict, o, grade,
tmachur, group, and indivicual student fovel by all subgroups
bt cach of thre b, provide a timetrame for hew frequentiy The data b refneos [mabtime, on
21, of some othver interus). Ne e Magbe _|Maybe Iayor Yes No e ee 1 H H
5004 toparents in g "
o Ve Maghe |Yes ves es Ve Ha tYes ves 7 4 5
K005 | Dencribe the £apabity ta track and report sevvice wmage. e Yeu Maybe__|Mayhe ves Yes Yes o [¥es Yes 3 3 ]
RS-D06 | Gescribe any ofher repovts 1hat the soluteon offers, ver = Wavbe  |Mavbe ves = = = fres = u ¥ F]
Ween Twents WMo [Woctr  [Wern [Mers Moot [Weets | (Merts  [Merts  [Wests
s Requirers Racairers | ecgotnem {Reguirom |Recueirern |Raquis
ey |Pbe i e proptard solution n compahishe neluding mobile and
ceskiap dryices_Drgnibe sny diferences in the mobile otferings. Mavbe ves Marbe _ Jves res Ha e a ) H
Ptessr wnclude 2 prelimnary Techmical Architreture System Design [TASD document
(NTps:A .23 e 28Ad w0t/
i i dech
TS0 ihat dlbustrates the proposed salution. {Desenbe i the TASE how the iems outlined in 1his stachment
e e addresed torall the document, Provde
supporing mareatie, 1 pareps e icehnical disgrams depiching the fow of dals and zysiem
ure.| Maybe basbe  [Maybe ves Maybe 1 1 B
¥ TASD subrmiless enth NFF fespanoe 1 snpected 1o be revised afer sclufion delivery
o003 and “as delwered” salution 16 HEOP! and HEDIT standards. A
changes requre NCDP and NCDHT approval. Deseribe your peoposed agpreach
for mecting this specication Maybe Mayhe  {Maybe e Maybe 1 1 4
13 0 |DEEHbe haw the propased sotution akgn wnth State Techntcal Architecture [STAL
- ide arch 1 A tMaybe Magbe  |naube ves Mayhe 1 1 s
Drscribe 1he ollowing i the TASD rrfrranced in Spec A 2
I
-interoperstility Maybe Mg [Mavtor e Mavbe ved : 2 k]
~Program C " barsed on the semsitivily o data ised, the
setuiny el mider the *Modetate” category column pred t be implemented. The vendor's security
palicy shoukd Include all Ifled uncher *Mederate” Mo teher
10 pages 4 through 10 for iy banclines able i
TS006  |documant. For example, AC-1 [Acoess Control Policy and Procedunes} under *Acxrs. Control®
Fairitty/Cal egory # dscusaed [n detail In the NIST 800-53 dacument.
HC Sutewide Information Securlty Manual -
2] Describe how you will emsure comgliance Lo the NC 3 Maybe Mavte  [Mavbe Tes Maybe ey 7 ] 11
ooz |Beribe hiw the proponed wevyioe protects Pl and FERPA dita. Include defaiy retated 1o seconty of
data stored a1 the vendor's aite as well a3 any server secueity policn, Wlaybe Mavbe _|Waybe ies Wlaghe i 1 4
Drscrube the Vendor's propased hosting site- All Roxting SACS Must resede i the Com
Include 1n the hasting descriptron answers 15 the Iollowing question
(e
v, Are the hosting faciltves compliant with apgheabiz governante [such 2 FERPA, PU, or $45 70
o3, phease prege copies of the mest recent audils). Wapbe Mavbe | Maybe e, Magte ves : 2 4
TET00 | Describe how pretketr atwn bestirg = dome and the curen frqueney baybe Maybe __|Maybe e Waybe Ves 7 7 a
T$-010 | Describe the proposed solution’s system management practizes with information on security patching.
How ofien servers are patched, and what the Veador's are for i Maybe taybe|tayir Yes hlagbe ves 2 2 Il
Describe what pracesses tie Vendar has in place 1a aliow thr NCDPA 1o audit the physical environment
TSOL1  |jcould apply to produchion, secandary site, ete_j wheee the spplcation/servce i hosted, The NCDPL
reserves the right 16 vt the p Miybe [P (T Na. Magbe s o 4
Deseribe how encryptson ix used within the application, [6chide In your desshiption whether database.
siorz | CRErVPbon. network eneryption (. 55L, IPser, S5H, SFTRAFTPS, ¢
encryplvan, and/or barkup encr vptron are used. Il the proposed solution wses any ot the feregoing,
types/methodds of sncryplien, describe the encrypton, Maybe [ b aaybe P o 4
Tea1y  JCreErbe the Vrmdor's process for handling and noliing a breach of FERPR Pil and other ron frafe
dats, LA Magbe  [Moybe es Maybe 1 1 2
ota|DeSCrbe Wi secarity sudiiomg and related capsbaitics in place, Refor 13 STHE esury Mamal
rterenced abs Muybe Maybe |Msyte fres Mayhe es 2 : 4
To0T5_ §Dencribe any propen ¥ pe ot ahready sbave. Mo Magbe__|[Moybr = [ e E) 2 1




oore |G NCOP! s about 26,000 K3 Sl and 506,000 K-3 svudents? Besefibe hovw e proposed
solutron wil scalr wathaut ting pettor matce. Mabe faybe__|Mapbe Ve Iayhr Maybe 1 a H 1 L 5
5017 the prope tigrate with NCDBI's [dertity and Access Manageraent AN}
Seruree. Here s 3 briet drscription of the inlegrition using NCEACloud, Maybe. Maybe  |Maybe yes by 1 0| 4] 1 9 4
5018 | Describe how the paposed solution eesirels aceess o users. What are tHE various attnbutes W& fextle
acrens snd mamtain Define ther hrerarchy and hetatchy attributes brybe e Mavbe | Maye ves Mayor e 3 o il a o .
Drscnibe the propased system’s data integration capabiivey&vith ather NCDP authorissd aystemisl
Euplain hauw your saluticn consumes ahdl publishes data wiih athedsolutions. Define the imegiation
esration pounts miay nclude but are ik ke o
15018 e distncre, L surnec
camps, teaches data, schaol calendars, etc.|, Every Child Accounabuiry Fracking Systm.and Suale
Operatianal Data Stave [5005).
List allother prod 1 that may integeate wnth the service and Kaybe Mavbr | Wagbe 3 Maybe e 1 1 [ 1 1 i
5020 |De Shigned wrth £155. Mo ke |Mayhe Ho Mo o ] £ Fl [ [ 2
TS071__ {Dencribe thr solution’s use of Sk Maybe Mayhe | Maybe N Maybe Maybe Q 1 S| o 1 5|
Frovide a s ot data. by in the watem. Mayhe, Maybe Maybe hixd M ybe Yre 2 a A I} ] 4
Describe in detai the 11 process i place. Maye Majbr | Mavie Ne Maybr = 1 3 [ 1 1 4
Desctibe in a e 1o Sper o sappert af
Maybe Maybs Maybe Mavbe M ybr Ve 1 1] 5 1 0 )
Describe m detail the data conversion processes (o migrate detailed historical data and setup new
cors  [sdenn i 12 thevkd be retaned for » mismum of four years Based on current relention
requirements and can be updated depending on need. This inbarmation can include preveous
it dats data, L Maybe Maybe L= No Yoy k) 2 2 2 2 2
sgap Dot vour apalhties 2 ing; the N K:3 datarp the Suate i the
o f the sLtACYBOR service showld NCDPI decide o erc the ine of the service i the future. inciude
what format the data will Excrl, Comma Drelimited. Maybe Magke ) |Mayhe Yes [res Yo i) o 3 3 a 3
. ana b e a4 avatens of record for
statt. Describe the praposed saluleon’s data procecung, ciranuing and securty process
Maybe Maghe |Magbe res aygbe es 2 o s 2 a 3
rred back 1o NEDPTor
data transler capaivities using state of the uit
sap  |Pretaceis andsettes.
trescr lbe the sysdem's ablity Lo recover from failed or partial dala transfer and your cuftent nelhheation
process lor the same, Maybe Maybe Maybe Yrs Mavbe Yes 2 a a 2 o L
BCDFE will be stvslved i User Acceptaner Teatng |UAT| priar 1o inidial degleyment sne testing
15020 |onhancements betoer each planned release or adhoc bug ixes. Descnbe fhe sendor™ software delivery
rocess mchudong the fypes. of testing underlaken and Test Enuitanment Marbagement Process in
suppor Jicatuan releases and prepet delvery. Mrvbe Maybe | Maghe Yeu syt ves z ] 4 : o s
Creacrbe o A BrOpGATd solution conformp 16 current aceessibilivy standseds, seluting Section SO8,
T5-030 W IC WEAG 2.0, in aceordance with N.C.G.5. § 162A-7 and the Code of Federal Regulalwns [(FR]at 28
CFA pariy 45 e be Maybe Mayhe Yoy Maybe ¥es 2 1] 4 bd 0 4
V5031 Drsgribe t
evovery Pownt Ghpective {RP M yhe Maybe | Maybe e Maybe: ves 2 o il ? o al
I 1gh Tier 3 customer Land help desk
capabalities for school dial (o proide a unified single pownt of cantact ance with Technical
issues. Descrbe the industry slandard that aupper. Mayba Miybe  |Maybe ves. Mavbe. iaybe 1 0 5 1 o s
o3 | Peverie vt phopdved process ot Lallesung and prioraseing et ferdback and praing NEGPI 8
urry quartee, Maybe Maybe  |Maybe es Maybe. Yes 2z 0 4| H o a
leas  |Preete . software bandwidth tor aptimat
the proposed selulion, Ao mdrat Maybe Maybe  |Maybe Yes Maybe e 2 | 2| 7 a 4
10y [Fravide & 30 parry ansettation, on of the following based an the Tymom aroponsl;
SOCE Type Il SSAE-16, FEDRAMP, 5077001 Maybe Mavoe | Magbe ¥es Magbe 1 o 4 o 9 1]
. pleted Vendor Read Rerport (VRAR}—
bipeitsbies o, Setutoty-Ataessinent Guide 3. pelf Maphe Mavhe |Maybe ves Wavbe X g 4 1 a a
aain
e Wit Rl et Ra| ey Rarcl et Boc/ et et vy nayhe
o001 Include an Irstial schedule and the 2ssocialed Work Breakdawn Struttore (WES} kor the proposnd
plan. in the propoul activhies, tasks,
mikestone HEDPI to pvaluate the plan. |mayoe ves tagbe | Masbe Yes e e s o 4 ) 10 1
Include your current pracesses fof the fellowing -
2. Confguration Management,
ehogz |BCRAEE Management,
. Quality Assurance,
4. ik arud Buur Management,
= Co i Maybe L=y Maybe Mayhe e Mavie Ye 3 bl L) a 1] 4
PM003  [Mendor m expected te pravide s full-time experienced Project Manager 1o oversee and coordinate the
ity activitems. of the Vendor's preeet trarm ane serve a3 the primary contact for tre proreet. ves vex Mavbe __EMayhe, ves Yes ves 5 o 2 5 o 2
oo |Rehnemledse Wat the Vendor thall comply with and wipport Stare 17 progest peosesses (Seate requised
bud al o {1 .nC pov)serim e/ rvice -
crevtaryprege poroval-oversight-epmo) Maybe Miybe |Wuyie, e yes vee 3 3 3| 3 a 3
PMLOOS  [The wendor willbe exp deliver the Pleare vour arecment 1o
deliver and where the delwetables are talooed, plesse provide supporting justilica ion. Maybe Maybe  |Maybe Na ves Mavbe 1 1 4 1 1 Al
PM 006 |Include resumes Iar key personnel reguired le dediver The work, hiz3 iz Maybe hizd s hizd Yes L] L] 1) L3 o 1
Merts =
incler Scarlen - Sorvice Leval Whasts Rugulr Masts MeauMests EedlMesty Mevts LY
Frovid » copy of 1he standard Service Uevel {5L4] wath th T hemisian, R
504001 |provssons establshung remedies, such a1 refunds or serwee gredsts for NCDFIin the event fhat Vendar
ks 1o meet the biished in the SLA. taybe taybe |Mavbe ves Mavbe |¥es Yes 3 L] 4 3 0 4
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Read to Achieve - Eval@ation Checklist for Desired Specification Evaluation

Vendor : _Curriculum Associates,
Evaluators: __ " Non-Voting SMEs

SME 1

SME 2

SME 3

SME 4

SME 5

SME 6

SME7

SME 8

SME 3

SMEL10 SME11

Evaluation Specification - Desited Specification

Meets Require

Meets Requi| Meets

Meets

Meets R

Meets

Meets

Meets

Meets

Meets ReqMeets

uirements

Ds-001

The Vendor's RtAD Saa$ Solution may provide touchscreen functionality to
conduct student assessments cn supported devices.

Yes

Yes

Yes

Yes

Maybe

Yes

Yes

Maybe

Yes

D$-002

Support at least 99.9% uptime availability. However, ifdhe vendor proposal is
recommended by the evaluation team to the compedtitive range, albSLA terms
may be negotiated at that time.

Maybe

Yes

Yes

Yes

Maybe

Yes

DS-003

Support 3 to 5 second or less web page response times. However, if the,vendor
proposal is recommended by the evaluation team to the competitive range, all
SLA terms may be negotiated at that time.

Yes

Yes

Yes

Maybe

Yes

D5-004

Incorporates a personalized blended approach to assessment and learning,
including multiple teaching and assessing modals to meet the demarids of
diverse student populations with a wide range of learning needs.

Yes

Maybe

Yes

Yes

Maybe

Yes

Ds-005

The assessment system incorporates innovative and evidence-based
approaches utilizing assessment resuits to assist in recommending instructional
strategies. Describe the system’s capability to provide on demand (realdirme)
assessment data and instructional strategies recommendation.

Yes

Yes

Yes

Yes

Yes

Maybe

Yes

DS-006

Electronic student, ciass, school, and district reports on assessment results ta
help all educaters make instructional decisions based on the data, including a
report that tracks student progress/growth.

Yes

Yes

Yes

Maybe

Yes

D3-007

Onling professional development options for teachers and administrators
pertaining to the use of the assessment system and how to analyze and use the
data to make informed instructional decisions for students.

Yes

Yes,

Yes

Maybe

Yes

0$-008

Cescribe how your solution provides communications to parents including the
ability to generate strategies/tools for them to be able to help their children at
home. Explain the research and vetting process for these recommendations.

No

Yes

Yes

Yes

Maybe

Maybe

Maybe

Ds-002

DS-010

Ds5-011

DS-012

Ds-013

Ds-014

Describe how the propesed solution includes a constructed response feature for
responding 1o text dependent questions (NAEP) -
https:/inces ed gov/naticnsreportcard/

Maybe

Maybe

No

No

mayhe

No

Describe the proposed service's ability for authorized users to upload evidence of
leaming.

No

Ne

maybe

No

mayhe

No

Describe the proposed service's ability to maintain a portfolic of student's
cngeing development over time.

Yes

yes

Yes

Yes

Yes

mavbe

Yes

Describe how the proposed solution approaches print awareness for young
children.

Yes

Maybe

maybe

Mayhe

Maybe

maybe

Maybe

Describe other open standards (other than CEDS defined in Technical
Specification #20) that are used for interoperability.

Yes

Maybe

Yes

Maybe

maybe

Maybe

Describe the open standards that can be used for intercperability with your
sernvice.

Yes

Maybe

Maybe

maybe

Maybe




Read to Achieve - Evaluation Checklist for Desired Specification Evaluation

Vendor : _Amplify Education Inc.
Evalyators : Voting Members

Voting Membei Voting Memb Voting Merr Voting Memb Voting Memb Voting Mem Voting Me Voting Me Voting Me Woting Me Voting Ma Voke Count Bafore Consensu
Madts
Requlrem
Index. n
The Vendor's RtAD Saa$ Salutien may provide teuchscreen functionality to
conduct student assessments on supported devices.
Support at least 99.9% uptime availability, However, if the vendor proposal is
D5-002 recommended by the evaluation team to the competitve range, a!l SLA terms may
be negoliated at that ime. Maybe Yes Maybe Yes Mayhe Yes Yes 3 [+] 11 ] |
Support 2 to 5 second or less web page response imes. However, if the ¥endor
DS-003 proposal is recommended by the evaluation team to the competilive range, all SLA
terms may be negotiated at that time. Maybe Maybe Maybe Maybe Maybe  |Yes Yes 2 ] 0 11
incorporates a persenalized blended approach to assessment and learning,
D5-004 cluding muitiple teaching and assessing modals to meet the demands of diverse
student populations with a wide range of learning needs,
i |Maybe No Mayhe Maybe M Yes Piayhe Yes Yes ¥es 5 1 S k] 2
The assessment system incorporates innovative and evidence-based approaches
- g assessment results to assist in recommending instructional strategies.
Describe the system's capabilily to pravide on ¢emand (real ime) assessment
data and instructional strategies recammendation. Yes Maybe Maybe s Maybe ves ves ves yas ves Yes 8 o 3 1 3
Electronic student, ¢lass, school, and distriet reports en assessment results to help
05-006  |all educators make instructional decisians hased on the data, including a repart
that tracks student progress/growth. Yes Yes Yes Yes Maybe Yes Yes Yes. Yes Yes Yes 10 [1] 1 L) 1
Online professianal developrment options for teachers and administrators
DS-007 ing to the use of the assessment system and how to analyze and use the
data to make informed instructional de ns for students,
Yes Yes Yes Yes Maybe Yes Yes Yes Yes Yes Yes 10 o 1 ple] 1




Describe how your selution provides 18 1o parents
DS-008 ability to generate strategiesitools for them to be able ta he|p their ol
home. Explain the research and vettingprocess for these recommendations,
Yes Mayba Maybe Yes Yes Yes Yes Yes Yas Yes Yes 9 2 9 2
Describe how the preposed selution includes a constructed response feature for
05009 G to text dependent questions {NAEP) -
I3
Yes Maybe Maybe Yes Yes Yes Yes Y5 Yes Yes Yes 9 2 9 2
Ds-010 Describe the praposed sefrvice's ability for authorized users to upload evidence of
lsarning Maybe No Ha Maybe Maybe Maybe Y5 Mayhe Maybe maybe Yes 2 ? 2 7
o501 Describe the proposed service's zbility to maintain a portfolio of student’s ongeing
development over time.
Yes Yes Yes Yes Yes Yes yes Maybe 7 1 1
D5-012 Describe how the p d sclution 1es print for young
<hildren. ey Yes Yes Yes Yes Yes yes Yeu 8 [+] 11 0
Db5-013 Describe other open standards {other than CEDS defined in Technical
Specification #20) that are used for interoperability. Maybe Maybe maybe Yes Maybe Yes 2 4 5] 11
D5-014 Describe the open standards that can be used for interaperability with your service, Maybe Maybe maybe Yes Maybe Yac 2 F [ 11
Totel B5| m E 32




Read to Achieve - Evaluation Checklist for Substantial Conformity to Specifications

Vendor : _Amplify Education Ingg

Evaluators : VotingMembers.
Voting Membering Memk Voting Me Voting Me ting Membe Voting Me Voting Mem Voting Me Voting Me Voting Me Voting Me] Vote Count Before €
g i Geenl
cation [ ~ Redts Rem Yes No
Describe how the proposed solution difecthy assesses reading and pre-reading behaviors 1o support
student’s learning devalopment at the various grade levels ta inform instnection, induding any
ion-based practices if applicabl
a.orall ¢ ive and r ive)
Bu3-001 |b.phanological and ph Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
€.phonics
d votabulary
e.fluency
fcomprehension a1 9 3
BuS-002 Yes Yes Yes Yes Yes Yas Yas Yes Yes Yes Yes
Describe how the proposed salution measures accuracy and rate for grades K, 1, 2, 2 {oral languape,
h I | and phonemic , phonics, bulary, fluency, and comprehension) inglu
any observation-based practices if applicable 11 9 11
Describe the validity and reliakility of the assessment in the following areas:
a.oraf language
b. togical and ph
BuS-003  |c.phenics Yes Yes Maybe Maybe Yes Yes Yes Yes Maybe Yes Yes
d.vocabulary
e.fluency
f.comprehension g ] 10
BuS-004 Yes Yes Yes Maybe Maybé Yes Yes Yes Mayba Yes Yes
Describe how the proposed solution meets the requirements for a universal screener, including the
ty at .80 or higher and cancurrent or predictive validity at .60 or above
b.benchmarking that provides larpe scale norm groups and/or research-based criterion
c.adequate sensitivity and classification accuracy
d.multiple equivalent forms of screening assessments that enable the teacher to gauge short term
growth 3 ] 8
7 Describe how the and reports studs ko may need intervention and Yes Yes Yes Yes Yes Yes Yes Yes Yas ves Yes
enrichment, 1 0 11
Describe how the following characteristics for progress monitoring between benchmarks are met by
the proposed solution:
a.brief, -~
b
C. itive to impl over time, including short term change
d.multiple lent forms of i that enable the teacher to gauge short term
Bus-006  |growth [weekly or every other week), Yes Yes Yes Maybe Yes Maybe Yes Yes Yes Yes Yes
e.reliable,
{valid,
g.measure accuracy and fluency with skills
h.quantitative results charted over time 1o calculate and di rates of i
Allow for off-grade leve! progress monitoring
jAbility for the results to be graphed 2gainst a goal { I norms andfot id goals) with
12-14 data points in 10 weeks’ time. 9 Q 8
Desctibe how the uﬂouuwwn w.o_::o: will be able to assess progress based o_,.. large scale norm groups Maybe Yes Yes Yes ves Yes Yes Yes Maybe Yes Yes
and/or research-based criteria for district, schaol, grade level, class, group, individual, sub-group, and
like peer group (rafer to NC 51D policy https://ec.ncpublicschools pov/2020Poli .pdf) 9 Q S




Bus-008 Yes Yes Yes Yes Maybe Yes Yes Mayhe Yes Yes Yes

Describe how the measures align with best practices and adequately and aceurately identify indidators

of risk for dyslexia in grades K-3 as outlined in NC Session Law 2017-

137.http:/fwwaw.ncleg.net/Sessions/2017/Bills/House/PDF/H149vd. pdf 9 11
Bus-002 Yes Yes Yes Yes Yes Yes Yes No Yes Yes Yes

Describe how the system uses developmentally appropriate practices to assess K-3 students. 10 11
Bus-010 oﬂnw_vm how the system incorporates educators andfor students using digitat devices to assess. . s Maybe - ves Yes Yas Ves s Yes Ve

reading and pre-reading behaviers. 10 11
Bus-011 Yes Yes Yes Maybe Yes Yes Yes Yes Yes Yes Yas

Describe how the proposed solution js 2 formative reading assessmentis) tool for grades K, 1, 2, 3. 10 9
Bus-012 Yes Yes Yes Yes ¥aog Yes Maybe Yer Yes Yes Yes

Dascribe how the propesed solution is a diagnostic reading assessment(s) tool for grades K, 1,2, 3.

10




Bus-013

Describe the miscue and skills analysis features to assist with analyzing and identifying student’s
reading difficulties.

10

10

Bus-014

Describe how the proposed solution reports and displays results of prograss monitoring.

Bus-015

Bus-016

Desctibe how the proposed salution minimizes impact to instructional time while ensuring formative
and di Z are Provide esti of time, for hoth
benchmarking and progress monitoring, per student per grade,

Maybe

Maybe

Maybe

Yes

No

Describe how the solution adapts a5 students gain mastery and have demonstrated proficiency.
Testing should hot repeat for mastered skills unless the educator selects to repeat testing.

Bus-017

No

Maybe

Maybe

Describe how the content standards will be aligned and realigned 1o State Board of Education adopted
ELA Standard Course of Study [Spring 2017). Provide specific mapping ta the current standards,
|http://www. ncpublicschools. org/eurriculum/languagearts/scos/ .

Yes

Yes

Maybé

Maybe,

Yes

Mayhe

Yes

Yes

Bus-018

Describe how the proposed solution can demonstrate high rates of pre
performance on National and State assessments.

tability as to student

Yes

Yes

Maybe

Yes

Yes

Maybe

Maybe

Bus-019

Explain how the proposed solution can yield data that can be used with SVAAS.

Describe and provide any informaticn that explains any alignment or relationship between the
and the Education Value-Added Assessment System (EVAAS).

httpy/farww blicsch e/ ¥ del/evaas/

htips://www.sas.com/en_us/saftware/evaas.html

Yes

Yes

Maybe

Yes

Yes

Yes

Yes




BuS-020 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
NCDPI prefers a web-hased software as a service application with the capability to support classraom
student assessments without an internet connection. Describe how the proposed solution can satisfy
this specification. 11 1
BuS-021 Describe how the Ecno.mmn_ splution allows for grouping and assigning student and educators outsige Yar Yes Yes Maybe Maybe Maybe Yes Yes Yes Yes ves
of the Student Information System. 8 g
Bus-022 Yes Yes Yes Yes Yes mayhe Yes Yas Yes Yes Yes.
Describe how the proposed solution establishes instructional reading groups based on data-specific
student perfermance data. i pit]
Describe how the i o individual needs of students bs
Bus-0z23 i o MR mo__,k_o: wm,_u« . meet the uaents by Yes Yes Yes Yes Yes Maybe Yes Yes Yes Yes Yes
recommending adjustments to instruetional practices. i0 10
Dascribe how the Benchmarking pr. i ion. Kpects
Bus-024 i N rhing process occurs in the proposed solution. HCDPI e Yes Yes Yes Yes Yas Yes Yes Yes Yes Yes Yas
benchmarking three times a vear for grades K, 1, 2 and 3. 11
Bus-025 Yes Maybe | Maybe Maybe Maybe Yes Yes No Yes Yas Yes
Describe how the proposed solution will provide data on the effectiveness of core suppor 6 9
Bus-026 Yes Maybe Maybe Maybe Maybe Yes Yes No Yes Yes Yes
Describe how the proposed solution will provide data on the effectiveness of supplemental and
intensive suppart. I3 -




Bus-027

Describe the vendor's praposed training madel to train DPIStakeholders {Estimated about 100),
Master Literacy Coaches at the schoo! distriets {Estimated about 500} and K-3 Teachers, Exceptional
Children Teachers, English a5 dSecond Language Teachers, and |iteragy specialists (at least 25,000)
itially and on an engoing basis (fefresher trainingl Include any real-time training in the classroom,
practice companents, etc.

Bus-028

Maybe

Maybe

Maybe

Maybe

Describe how the vendor evaluates training effectiveness and adapts to meet the needs. lnglude any
strategies for ensuring cansistent scoring.

Bu5-029

BuS-030

Bus-031

Maybe

Maybe

Maybe

Maybe

Maybe

Describe in detail the training and professional development content areas and variety of levels. For
example, preduct training, usability for both diagnostic and progress monitorifig, implementation,

Maybe

Maybe

Mayhe

Maybe

Yes

e the strategy to provide demo site / accounts for trainers taking into account appropriate
protections are in place to mask sensitive production data in the demo site, Flease be sure 1
elaborate how the masked data resembles production data and is repeatable, while maintaining
referential integrity.

Yes

Maybe

Maybe

Maybe

Yes

Ewvaluation $j ication -

Reuiro

Describe the proposed permissions for reporting services

Yes

Mayba

Maybe

Maybe

Describe the various report cutput formats . graphs, charts, C5V, TXT; and the report delivery
methods i.e., Email, Excel etc. If email is offered as an option describie the data security policies in
place.

Maybe

Mayhe

11

RS-003

Reporting feature is d to provide the
a.timely results to teachers/admini
b.tmely results to

c.reparting results at the district, school, grade, teacher, group, and individual student ievel by all
subgroups ESSA

d.an end-of-year student summary report for cumelative folder

histarical data yaar after year to identify consistent gaps and learning trends for district, school, gra
teacher, group, and individual student leval by all subgroups

For each of the above, provide a timeframe for how frequently the data is refreshed (real-time, on
demand, or scme ather intarval).

Maybe

Maybe

11

Provide communication to parents in a format that is clear and easy to understand after each
benchmark

Maybe

Maybe

Yes

Yas

Yes

Describe the capability to track and report service usage.

Maybe

Maybe

Yes

R3-006

Describe any other reports that the selutien offers.

Yes

Mayke

Yes

Yas

Maybe

Jusstion Specificsts hoteal SoecHflcat!

ots Requirems

ts Require:

Ts-001

Describe how the proposed solution is compatible with common digital devices including mobile and
desktop devices, Describe any differences in the mobile offerings.

T5-002

Yes

Yes

Mayhe

Mayhe

Please include a preliminary Technical Architecture System Design (TASD) document
{https://ncit.s3.amazonaws.com/s3fs-
public/documents/files/Technical%20Architecture%205ystem%20Design%20Template. doc)

that illustrates the preposed solution, [Describe in the TASD how the items outlined in this attachment
are expected to be addressed with due censideration for all specifications in this document. Provide
SUpporting harrative, apptopriate technical diagrams depicting the flow of data and system
architecture.}

Maybe

Maybe

Maybe

Yes

Maybe

T5-003

The preliminary TASD submitted with RFP response is expected to be revised after salution delivery to
ensure the “as designed” and "as delivered” solution still conforms to NCOPI and NCDIT standards,
Any architectural or security changes require NCDPl and NCDIT appraval. Describe your proposed
approach for meeting this specification.

Maybe

Maybe

Maybe

Maybe

11

T5-004

Describe how the proposed solution aligns with State Technical Architecture (STA):
https://it.nc.gov/services/it-architecture/statewide-architecture-framework

Maybe

Maybe

Maybe




Describe the fallowing in tha TASD referenced in Spec # 2.4

T5-005

Maybe

Mayhe

Maybe

Maybe

This service will be classified as “Prograrm Critical/Moderate” based on the sensitivity of data used, the
security controls under the “Moderate” calegbry colomn need to be implemented. The vendor's

y policy should include all the control categories af specified under "Moderate” classification.
Please refer to pages 4 through 10 for the security contro? baselines table in the State Information
Security Manual document. For example, AC-1 {Actess Control Policy and Procedures] under “Access
Control” Family/Category is discussed in detail in the NIST 800-53 document.

NC Statewide Information Security Manual -
BTtps:/ AN Cgov/d / ide-i

a} Describe how you will ensure compliance to the NC Statewide Securi

T5-007

Maybe

Maybe

Maybe

Maybe

Describe how the propased service protects Pl and FERPA data, Include details related to security of
data stored at the vendor's site as well as any server security policies.

Maybe

Maybe

Maybe

Mayke

11

"Rack spad]

Describe the Vendor's proposed hosting site. All hosting sites must reside in the continental United
States of America, Inclkide in the hosting description answers te the following questionst

i, Who is the hosting provider?

Where is the primary site?

. Where is the disaster recovery site?

iv. Are the hasting facilities cempliant with applicable governance {such as FERPA, PIL, or SAS 70
certification]? If ves, please provide copies of the most recent auditis},

T5-00%

Maybe

Maybe

Maybe

Mayke

Describe how penetration testing is done and the current frequency.

Ts-010

Maybe

Maybe

Maybe

Maybe

Describe the propesed solution’s system management practices with information on security patching.
How often servers are paiched, and what the Vandor's rr are for handling patching?

Maybe

Wayte

Maybe

Maybe

Ts-011

Describe what processas the Vendor has in place 10 allow the NCDPI to audit the physical environmeant
{could apply to production, secondary site, etc.) where the application/service is hosted. The NCDPI
reseryes the right to audit the physical environment.

T5-012

Maybe

Maytie

Maybe

Maybe

i

Describe how encryption is used within the application. Include in your description whether database
encryption, network encryption {e.g. 55, 1Psec, S5H, SFTR/FTPS, etc.}, data-at-rest/data-in-motion
encryption, and/or backup encryption are used. IF the proposed solution uses any of the foregoing

types/methods of encryption, describe the encryption.

T5-013

Maybe

Maybe

Maybe

Maybe

11

Describe the Vendor's process for handling and notifying 2 breach of FERPA; PIl and other non-public
data.

Maybe

Maybe

Maybe

Maybe

11

T5-014

Describe the security auditing and related capabi
referenced above.

25 in place. Refer to State Security Manual

Maybe

Mayke

Maybe

Maybe

T5-015

Describe any praposed system security prot hs not already addressed abova.

T5-016

Maybe

Maybe

Maybe

Maybe

blank OK

Currently NCDPI has about 26,000 K-3 staff and 500,000 K-3 students. Describe how the propaesed
solution will scale without impacting performance.

Mayba

Yes

Maybe

Maybe

Maybe

11

T5-017

Describe how the proposed salution can integrate with NCDPI's Identity and Access Management
{IAM) Service, Here is a brief description of the integration methadolo g MCEdCloud,

T5-018

T5-019

Maybe

Mayhe

Maybe

Yes

Maybe

10

Describe how the propesed solution restricts access to users. What are the various attributes to
restrict access and maintain confidentiality. Define their hierarchy and hisrarchy attributes.

Maybe

Mayke

Maybe

Maybe

Yes

Describe the proposed system’s data integration capabilities with other NCOP| authorized system(s).
Explain how your solution consumes and publishes data with other solutions. Define the integration
priorities and integration interface. Planned data integration points may include but are not limited to
Student Information System (student enroliment, transfers across districts, dual enrcllment, summar
camps, teacher data, school calendars, eic.), Every Child Accountability Tracking System and State
Operational Data Store (SODS).

List all other products {suite] that may integrate with the service and the machanism of integration.

T5-020

Mayba

Maybe

Mayba

Yes

Mayba

Yes

Describe how the proposed solution is aligned with CEDS.

Mayba

Maybe

Maybe




T5-021

Describe the solution’s use of SIF.

Maybe

Maybe

Maybe

No

Maybe

Maybe

T5-022

Provide a list of data elements currently in the system.

Maybe

Maybe

Mayhe

Maybe

o

-

11

o

T5-023

Describe in detail the ETL process in place.

Maybe

Maybe

Maybe

Maybe

11

T5-024

Describe in detail the iterns and services to be covered under nperatichal maintedance and support af
the proposed solution.

Maybe

Maybe

Mayhe

Maybe

T5-025

Describe in detail the data conversion processes to migrate detailed historical data and setup new
students. Historical data should be retained for a minimum of four years based on current retentian
requirements and can be updated depending oh need. This information can include previous
assessment data and student information data.

Ts-026

Maybe

Maybe

Mayhbe

11

Describe your capabilities and approach for transitiching the NC K-3 assessment data to the State at
the end of the subscription service should NCDPI decide to end the use of the service in th@ future.
Include what format the data will be provided e.g. Excel, Comma Delimited.

Maybe

Mayhe

11

T5-027

NCDPI will provide student and staff information which should be used as a system of record for
students and staff, Describe the proposed solution’s data processing, cleansing and security process
envisioned for NCDPI. Include any data transformation, data latency messaging capab

T5-028

Maybe

Maybe

Maybe

Maybe

of

AllK-3 Assessment results (benchmark and progress monitaring) will be reported back to NCDPI or
systems authorized by NCDPI. Describe your current data transfer capabilities using state of the art
protocols and services.

Describe the system’s ability to recover from failed or partial data transfer and yaur current
natification process for the same.

Maybe

Maybe

Maybe

Maybe

11

Ts-029

NCOP! will be involved in User Acceptance Testing (UAT] prior ta initial deployment and testing
enhancements before each planned release or adhoc bug fixes. Describe the vendor's software
delivery process including the types of testing undertaken and Test Environment Management Process
ication releases and project delivery.

Ts-020

Waybe

Maybe

Maybe

Yes

Mayhe

Describe how the propesed solution conforms to current accessibility standards, including Section
504, W3C WCAG 2.0, in accordance with N.C.G.5. § 168A-7 and the Code of Federal Regulations [CFR)
5t 28 CFR parts 35 {title 1] and 36 [title 1),

Maybe

Mayhe

Maybe

Maybe

Mavhe

TS-031

Descritie the vendor's disaster recovery plan including the current Recovery Time Objective
Recovery Point Objective (RPQ)

TO} and

Maybe

Mayhe

Maybe

Maybe

11

T5-032

Describe the vendor's capability te prewvide Tier 1 through Tier 3 customer support and help desk
capabilities for school districts to provide a unified single point of contact assistance with Technical
issues. Describe the industry standard that is adopted for sugport.

Maybe

Maybe

Maybe

Maybe




TS-033 Yes Maybe Maybe Yes Mayhe Yes
Describe your proposed procass for collecting and prioritizing user feedback and providing NCDPla
readmap for enhancements and changes every quarter. 3 (1] ] 11
Provide the minimum hardware, software and network bandwidth requirements for optimal
T5-034 Maybe Maybe Maybe Yes Maybe Yes
performance of the propesed solution, Also indicate the sunsetting plan. 4 o ¥ M 2 11 Q 4]
Provi thestati H
Ts-035 rovide a 3rd party af ion, ane of the following based on the system proposed: Maybe Maybe Maybe Yes Maybe Yes
SOC2 Type Il SSAE-16, FEDRAMP, 150 27601 2 0 8
Provide completed Vendor Readiness Assessment Report (VAAR) —
T5-036 Maybe Mayb Mayhb Yes Maybe Yas
httpsy//files.n gov/ncdit/documents/files Vendor-Security Guide-v3.pdl v proe A v 2 o 11 o
[ets uire .| qui| Lirengs ulrerYes No
Req q Req Reeq bes No
L he assodi W re (WES) for the propose:
oM 1_._n_=nnn_._ _="=wh schedule u:An € a: wcn_nﬁn ark m.duwn_oi.: mﬂénn:, H ) proposed yas Moybe Maybe Yes Maybe Yes Yes
implementation plan, The Project Schedule in the proposal to include significant phases, acti
tasks, milestomes and resource requirements necessary far NCDP) 1o evajuate the plan. 4 11 ] 0
Include your current processes for the following —
a. Configuration Management,
b. Change Management,
PM-002 .n . Maybe Maybe Maybe Yes Maybe No Yes
¢. Quality Assurance,
d. Risk and Issue Management,
&. Communication Management. 2 11 Q2 o
PM-0D3  |Vendor is expected to provide a full-time experienced Project Manager to oversee and coardinate the Yes Maybe Maybe Yes Yes Yes Yes
daily activities of the Vendor's project team and serve as the primary contact for the project. 5 11 0 0
Ack: ledge that the Vendaor shall comply with and ri State [T project processes {State require
pra-gog  |Fernowiedee that The Ven Ply with and support State [T project p ¢ quired Yes Mavbe | Maybe ves ves Yes ves
processes including participation in and forms are described here: https://it.nc.gov/services/sarvica-
directory/project-management/project-approval-oversight-epmo) H i1 [+] L]
PM-005  |The vendor be expected 10 deliver the following documents. Please acknowledge your agreement Yes Mayhe Maybe Yes Yes Yes Yes
to deliver and where the deliverables are tailored, please provide sy justification. 5 11 a a
PM-006  |Include resumes for key parsonnel required to deliver the work. Yes Maybe Maybe Yes Yes Yes Yes 5 0 ] 11|
Requil H Requi e Requirengs Requirer]
Evaluatlon Hicatlon equ Red rRﬂu No &5 No
Brovide 2 copy of the standard Service Level Agreement {SLA] with this proposal submission, including
5LA-001 Mayb: ¥i i
provisions establishing remedies, such as refunds or service credits for NCDPI in the event that Vendor Maybe Maybe avbe e Maybe b i
faiks 1o meet the performance metrics established in the SLA. 3 1 0 0|
SLA-002 . . - . Maybe Maybe Maybe Yes Yes
Bescribe the proposed s¢lution’s historical Uptime, and Reliability. ¥ v M Maybe s 3 11 ¢ 1] |




SLA-003 Maybe Maybe Mayhe Yes Maybe Yes Yas
Include recent detailed performance reporting of the proposed interactive web page's responsgtimes
in milliseconds. If end user service desk calls reflect a trend of sluggish performance that exceed
agreed upon SLA response times for the service, the Vendor may be expected to provide reports on
gemand to help determine the cause and corrective action for degraded pérformance. 3 a 4 1] Q 11
SLA-004 Mayhe Mayk:e maybe vas Maybe Yes Yes
Describe your proposed Help Desk reporting process reflecting details such as: First Call Resolution,
Number of calls Daily, Waekly, Monthly, and Mumber of calls resolved after 30 minutes, 3 Q 4| 0 a 11
Total 417 11 241 £28 69 205/
— e




Read to Achieve - Evaliiation Checklist.for Desired Specification Evaluation

Vendor : _Amplify Education Inc.

Evaluators : ____Non-Voting SMEs
SME 1 SME 2 SME 3 SME4 SME 5 SME & SME 7 SME 2 SME 9 SME 10 SME11
Meets
Requirem
Index Evaluation Specification - Desired Specification Meets Requirer Meets Requir] Meets RequiMeets Requird Meets RequiriMeets Requ|Meets Reg Meets Meets Req Meets Reqents
05001 The Vendor's RtAD SaaS Solution may provide talighscreen functionality to
conduct student assessments on supported devices.
Yes Yes Yes Yes Yes Maybe Yes
Support at least 99.9% uptime availability. However, if the vendor proposal is
Ds5-002 recommended by the evaluation feam to the competitive rangé, all SLA terms
may be negotiated at that time. Yes Yas Yes Yes Yes Maybe Yes
Support 3 to 5 second or less web page response times. However, if the vendor
D5-003  |proposal is recommended by the evaluation team to the compétitive range, all
SLA terms may be negotiated at that time. Yes Yes Yos Maybe Maybe Maybe Maybe Mayhe
Incorperates a personalized blended approach to assessment and Iearning,
D$-004  |including multiple teaching and assessing modals to meet the demands of
diverse student populations with a wide range of learning needs. Yas Yes Yas Yag Yes Yes Maybe Yes
The assessment system incorporates innovative and evidence-based approaches utilizing
assessment results to assist in recommending instructional strategies. Describe the system's
D5-005 capability to provide on demand (real time) assessment data and instructional strategies
recommendation. Yes Yes Yes Yes Yas Mayhe Yes
Electronic student, class, school, and district reports on assessment results to
D5-006 help all educators make instructional decisions based on the data, including a
report that tracks student progress/growth. Yes Yes Yes Yes Yes Yes Maybe Yes
Oniine professional development options for teachers and administrators
DsS-007 pertaining to the use of the assessment system and how to anhalyze and use the
data to make informed instructionat decisions for students. Yes Yes Yes Yes Yas Yes Maybe Yes
Describe how your solution provides communications to parents including the ability to
Ds-008 generate strategies/tools for them to be able to help their children at home, Explain the:
research and vetting process for these recommendations. Ves Yes Yes Yes Yes Yes Maybe Yes
Describe how the proposed sclution includes a constructed respense feature for
Ds-008 responding to text dependent questions (NAEP} -
hitps:/inces.ed.gov/nationsreportcard! Yes Yas no Yes Yes maybe Yes
DS-010 Describe the proposed service's ability for authorized users to upload evidence of
learning.
Yes Yes no Maybe Maybe Maybe maybe Maybe
05-011 Describe the proposed service's ability to maintain a portfolio of student's
ongoing developrment over time.
Yes Yes yes Yes Yes Yes maybe Yes
5012 Describe how the proposed solution approaches print awareness for young
children.
Yes Yes yes Yes Yes Yes maybe Yes
D5-013 Describe other open standards {other than CEDS defined in Technical
Specification #20) that are used for interoperability.
Yes Yes Yes Maybe maybe Maybe




DS-014

Describe the o
service.

ed for interoperability with your

Yes Yes

Maybe

maybe

Maybe




Read to Achieve - Evaluation Checklist fér Substantial Conformity to Specifications

Vendor : _Amplify Education Inc.

Evaluators : Non-Voting SMEs
SME1 SMEZ2 SME3 SME 4 SME5 SMEG SME 7 SME 3 SME 9 SME10 SME1l PMO Security Technical
Meets Requir{Meets RetMeets Reqys Requiren|Meets Requis Requirentts Req qui Redgs q q Requil L1
Index Evall Specification - Business Specification
T5-024 Describe in detail the items and services to be covered under operational maintenanceand suppaort of Yes Yes Yes Yes Yes Maybe Yes Maybe
the proposed sclution.
Describe in detall the data conversion processes 1o migrate detailed historical dataland setup new students, Histofical data
T5-025 should be retained for a minimum of four years based on current retention reglirements and can be updated dependingon Yes Yes Yes Yes ves Yes Maybe Yes ves
need. This information can includa previous assessment data and student infarmation data.
Describe your capal es and approach for transitioning the NC K-3 assessment data tothe State at
75026 |the end of the subscription service should NCDPI decide to end the use of the service(in the future. Yes Yes Yes Yes Yes Yes Maybe Yes Yes
Include what format the data will be provided e.g. Excel, Comrma Delimited.
NCDPI will provide student and statf information whith should be used as 3 system of recard far students and staH, Oesérite
x Yes
T5-027 {4 proposed solution's data proessing, cleansing and security process envisioned for NCDPI, [nclude any data Yes Yes | Maybe Yes Yes Yes | Maybe Yes
transformation, data latency messaging capabilities.
systems authorized by NCDPL. Describe your current data transfer capabilities using state of the art
T5-028 protocols and services, Yes Yes. Yes Yes Yes Yes Maybe Yes No
enhancements before each planned release or adhoc bug fixes. Describe the vendor’s software
TS-029 delivery process including the types of testing undertaken and Test Environment Management Yes Yes No Yes Yes Yes Maybe Yes No
Process in supporting application releases and project delivery.
Describe how the proposed solution conforms to current accessibility standards, including Section
T15-030 508, W3C WEAG 2.0, in accordance with N.C.G.5. § 168A-7 and the Code of Federal Regulations {CFR} Yes Yes e Yes Maybe Yes Maybe Yes Maybe
at 28 CFR parts 35 (title 1) and 36 {title 1)
T5-031 Describe the verdor's disaster recovery plan including the current Recovery Time Cbjective (RTO} and Yes Yes No Yes Yes Maybe | Mayke Maybe
Recovery Point Objective (RPO)
Describe the vendar’s capability to provide Tier 1 through Tier 3 customer suppert and help desk
T5-032  |capabilities for school districts to provide a unified single point of contact assistance with Technical Yes Yes Yes Yes Yes Yes Maybe Yes Maybe
issues. Describe the industry standard that is adopted for support.
T5-033 Describe your propesed process for collecting and priaritizing user feedback and providing NCDPI 2 Yes Yes Maybe Yes Yes Yes Maybe Yes Maybe
raadmap for enhancements and changes every gquarter.
75034 |provide the minimurn hardware, software and network bandwidth requirements for eptimal Yes Yes Yes Yes Yes Maybe Yes Yes
performance of the proposed solution. Alse indicate the sunsetting plan.
T5-036  |provide completed Vendor Readiness Assessment Report (VRAR) — Yes Yes Ne Yes Maybe | Maybe Ne
https://files.ne.gov/nedit/dacuments/files/Vendor-Security-Assessment-Guide-v3 pdf
Tnclude your current procasses for the TGllowing —
a. Configuration Management,
PM-002 | crange Management, Yes Yes No Yes Yes Maybe Yes Yes
. Quality Assurance,
PM-002  |viendor is expected 16 provide a full-time experienced Project Manager to oversee and coordinate the Yes Yes VYes Yes Yes Maybe Yes Yes
daily acti s of the Vender's preject team and serve as the primary centact for the project.
Acknowledge that the Wendor shall comply with and support State IT project processes (5tate required pracesses including
PM-003 | ireication In and forms are deseribed here: hetps://it.n.g ices/sarvice-di vi/proj Tt/project- Yes Yes Yes R Maybe Yes Yes
approval-aversight-epmo)
PM-005  |The vendor will be expected ta deliver the following documents. Please acknowledge your agreement Yes Yes Yes Yes Yes Maybe Yes Yes
to deliver and where the deliverables are tailored, please provide supporting justification.
PM-006 Yes Yes No Yes Yes Maybe Yes Yes
include resumes for key personnel required to deliver the work.




SLA) with this proposal submission, including

Number of calis Daily, Weekly, Monthly, and Number of calls resolved

30 minutes.

SLA-001 2 credits for NCDP1 in the event that Vendor Yes Yes Yes Yes Maybe Yes
SLA-002 Yes Yes Yes Yes Maybe Yes
Describe the proposed solutien’s historical Upti ity.
TRCTAE TECENT dEtanad par Te g © é TTEIPONTE TIMEs T
econds. If and user service desk ca exceed agreed upon SLA,
SLA-003 | Lasponse times for the service, the Vendor nd to help determine the Yes Yes Yes Yes Maybe Yes
cause and corrective action for degraded parfor
SLA-004  |pescribe your proposed Help Desk reparting pracess reflacting detalls si olution, Yes Yes maybe Yes Yes maybe Yes




RtAD Vendor Demonstrations

Evaluator
Criteria Amplify Curriculum Associates Istation NW
Yes No Yes No Yes No Yes

Demo Script Adherence 11 0 6 5 5 6 6
Ability to Meet RFP Specifications 11 0 1 10 4 7 0
Ability to Meet Legislated Timeline 11 0 0 11 11 0 1
Total (33 0 7 26 20 13 7
Rank 1 3 2 3

This includes demonstration by vendors and subsequent ¢clarifications issued by vendors.

Voting members vote "Yes" or "No" by show of hands.






Vendor - Istation

One Time Cost

Cost component One-Time Cost Deschwe Cost Basis

Project Management $0
Customization required for $0
implementation
Project Deliverables and User
Documentation (Specify $0
details)
Installation / Conversion /
Migration / Implementation $0
Costs
._.ﬂ.m_:i@ including all training $0 Please refer to “Other — Professional Development” recurring cost below
materials
Others {describe) $0

Total One-Time Costs |$0

Recurring Costs Describe Cost
Cost component .
Basis
Year 1 Year 2 Year 3
Subscription fees or cost * $2.675,837 $2,675,837 $2,675,837
Enhancement Cost $ $ 3
Technical Support / Customer
Service $ $ b
Others (describe) -
Professional Development $76,103 $76,103 $76,103
Total Recurring Cost |$2,751,940 $2,751,940 $2,751,940
Contract Total
Grand Total for the entire Contract 1$8,255,819

Notes :




Training/Professional Dévelopment includes 22 onsite full days of training, 14 recorded live webinars, and 10 customized virtual teacher training
modules, recorded and including quizzes and tracking features. _

While Istation recommends thatstidents use headsets to reduce distractions during the assessment, they
are not required.

Total Proposal Cost $8,255,818.50
Total Contract Cost per year $2,751,939.50
Total Contract Cost per Student $5.86
RANK

Number of Students 469,445

Number of Teachers 26,000



Vendor - NWEA

One Time Cost

Cost component One-Time Cost Describe Cost Basis
Project Management $0
Customization required for
implementation $0
Project Deliverables and User
Documentation {Specify $0
details)
Instaliation / Conversion /
Migration / Implementation $0
Costs
Training including all training $0
materials
Others (describe) $0
Total One-Time Costs |$0
Recurring Costs Describe Cost
Cost component Basis
Year 1 Year 2 Year 3
Subscription fees or cost $8,191,815.25 $8,191,815.25 $8,191,815.25
Enhancement Cost 3 $ $
Technical Support / Customer |,
Service $ 3 $
Others {describe) -
Professional Development 30 30 $0
{Core Plan)
Total Recurring Cost |$8,191,815.25 $8,191,815.25 $8,191,815.25
Contract Total
Grand Total for the entireContract ($24,575,445.75

Notes :




Qur pricing assumptions forthe®RiAD SaaS program are listed below:

1. NWEA has proposed the use of MAP Growth and MAP Reading Fluency, which are existing, off-the-shelf products.

2. NWEA will commuinicate with the districts at the State’s direction and per the communication plan we define with NCDP1 for this program.

3. The State will want to,set a defined testing window within the NWEA default windows in order to have consistency across the districts and for
like comparisons.

4, NWEA will utilize traditionaldmethods for implementation with new districts.

5. Training includes the following:

State-level training for 100 NCDPI stakeholders over two days in July of Year 1, and over one day in Years 2 and 3.

District-level onsite pre-test training for 500 participants ovena two-week period in July of Year 1 consisting of eight onsite one-

day workshops, one at each of the eight literacy divisions/regions in North Carolina. This training will be geared toward Master Literacy
Coaches and District Test Coordinators. Duringéd¥ears 2 and 3, NWEA will provide cne-day trainings that will serve as refresher updates on
previously mentioned topics.

School-l evel training for 25,000 participants utilizing online MAP Suite courses.

District-level post-implementation professional development atysixteen onsite one-day workshops, two at each of the eight literacy
divisions/regions in North Carolina.

During Years 2 and 3, NWEA will provide one-day trainings that will serve as refresher updates on previously mentioned topics.

NWEA Professional Learning Online
Districts will roster students into the system using our standard MAP Growth rostertemplates:

NWEA will provide student assessment results for the State for MAP Growth only after @ach test administration. The file will
be developed from the district-level rostered data.

All partners, both new and current, will start testing under this new program in fall 2019.

MAP reading fluency requires each student to use an over-ear headset with a boom-style microphone.* Districts and Schools will be
responsible for purchasing and providing these fo students. Built in computer microphones and microphones in-lifne on a headset cord are not
supported for administration of MAP reading fluency.

Total Proposal Cost $24,575,445.75
Total Contract Cost per year $8,191,815.25
Total Contract Cost per Student $17.45



RANK

Number of Stude 469,445
Number of Teachers 26,000
* Cost for this microphone var etween 58. v

* State recently disbursed 23,224 iPads



Vendor - Curriculum Associates

One Time Cost

Low Cost

Cost component

One-Time Cost

Des

Project Management

$0

Customization required for
implementation

$0

Project Deliverables and User
Documentation (Specify
details)

$0

Installation / Conversion /
Migration / Implementation
Costs

$0

Standard system integration, as
in the i- Ready assessment sys

Training including all training
materials

See Recurring Cost “Other”
row

Others (describe)

See Recurring Cost “Other”
row

Total One-Time Costs |$0
Recurring Costs
Cost component g
Year 1 Year 2
Subscription fees or cost * $2,253,336.00 $2,253,336.00
Enhancement Cost $ $
Technical Support / Customer $ $
Service
Others (describe) -
Professional Development $867,000 $867,000

(Core Pian)

Total Recurri_ng Cost

$3,120,336.00

$3,120,336.00

Grand Total fo

Notes :

I-Ready assessment system is $6/student/year for reading. Cost shown is for [-Ready assessm
Unlimited access to our Technical Support and Customer Service teams during business hours
578 centralized onsite PD sessions in Years 1 and 2 (289 sessions each of two different course
Diagnostic:administration and one delivered after. 289 centralized onsite PD sessions in Year 3
28(centralized onsite Leadership Best Practices PD sessions per year will be free for the purch:

Total Proposal Cost
Total Contract Cost per year
Total Contract Cost per Student

$8,927,508.00
$2,975,836.00
$6.34



scribe Cost Basis

; described in our technical proposal, is included
tem license fee

Describe Cost
Basis
Year 3
$2,253,336.00
5
$
$433,500
$2,686,836.00
Contract Total
r the entire Contract |$8,927,508.00

ent ata discounted, price of $4.80
15 one délivered before the first

ased PD



Vendor - Curriculum Associates “ High Cost

One Time Cost

Cost component One-Time Cost Describe Cost Basis

Project Management $0

Customization required for $0
imptementation

Project Deliverables and User
Documentation (Specify $0
details)

Installation / Conversion /
Migration / Implementation $0
Costs

Standard system integration, as described in our technical proposal, is included
in thei- Ready assessment system license fee

Training including all training  |See Recurring Cost “Other’
materials row

See Recurring Cost “Other”

Others (describe) row

Total One-Time Costs |$0

Recurring Costs Describe Cost
Cost component Basi
asis
Year 1 Year 2 Year 3
Subscription fees or cost * $9.013,344.00 $9.013,344.00 $9,013,344.00
Enhancement Cost $ S $
Technical Support / Customer $ $ $
Service
Others (describe) -
Professional Development $867,000 $867.,000 $433,500
{Core Plan)
Total Recurring Cost §$9,880,344.00 $9,880,344.00 $9,446,844.00
Contract Total
Grand Total for the entire Contract |$29,207,532.00




Notes :

If NCDPI or any implémenting distficts choose to upgrade their i-Ready assessment system license to also include i-Ready Instruction, the per-
student list price is an additional $24/year for reading.

Purchases of more than 100 sitesfreceivea 20 percent discount.

Unlimited access to our Technital Support and Customer Service teams during business hours

578 centralized onsite PD sessions in Years'1 and 2 (289 sessions each of two different courses, one delivered before the first
Diagnostic administration and one delivered after. 289 centralized onsite PD sessions in Year 3.

28 centralized onsite Leadership BestPractices PD sessions per year will be free for the purchased PD

i-Ready Diagnostic’s individually administered, untifmed est occurs entirely online via a compatible internet-enabled device with headphones or
speakers.

Total Proposal Cost £29,207,532.00
Total Contract Cost per year $9,735,844.00
Total Contract Cost per Student $20.74
RANK

Number of Students 469,445

Number of Teachers 26,000



RtA

Amplify
Current ratio 1.03
Quick ratio 0.86
Auditor's opnion
External audit letter
Ranking
Financials as of 12/31/2018

Following analysis is to the best of my knowledge and ability. Analysis is based on the financial data
provided by vendors. There is no assurance of.the finangial condition, as | have limited information.

1. Financial Statements are still unaudited. Therefore, nd independent auditor's opinion is available.

2. Standard current ratio is 2:1 and quick ratio is 1:1. Amplify has 1.03:1 an@d 186:1. Liquidity position is good.
3. Since the opinion is not available, i compared net loss fromi2017 to 2018. Losses have gone up from
$42,684,000 to $54,459,000.



RtA

Amplify
Current ratio 0.64
Quick ratio 0.42
Auditor's opnion
External audit letter
Ranking
Financials as of 12/31/2017

Following analysis is to the best of my knowledge and ability. Analysis is based on the financial data
provided by vendors. There is no assurance of the financial condition, as I have limited informaiton.

1. Financial Statements are as of 12/31/2017, 12/31/2018 can be requested.

2. Standard current ratic and quick ratio are 2:1 and 1:1 respectively. Amplify has 0.64:1 and 0.42:1. it mean to
pay $1in current liability they have 64 cents in current assets

3. Subsequent events state that Amplify borrowed $30 million from Amplify Education Parterns, L.L.C. in
February 2018, maturing April 2018. We can ask about this promisery note,

4. Statements show a net loss of $30,136,000, more than comparative statménts of/prior six months,

5. External auditors have provided unqualified opinion. no mention Going Concern issue or qualified opinion.
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Curriculum@ssoc “Istation Amplify NWEA
Current ratio 0.83 3.72 1.13 1.03
Quick ratio 1.85 1.50 0.95
Auditor's opinior Unqulified Ungulified Unqualified
Ranking 1 1 1 1
Financials as of 12/31/2017 “'12/31/2017 12/31/2017 6/30/2018

Above ranking and analysis is based purely on the statements provided by the vendors and to the
Best Of My Knowledge AND Ability.

Amplify - Liquidity position is good. Audit report is deleted from the Financials, Losées over 2 years
have increased from 12.94 million to 30.77 million. | have analyzed their prior y&ar financials.

All four vendors have good liquidity position. | dont see any reference to Going Congern isshies
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