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Agenda

* Welcome & Introductions

* Background & Problem Statement
* Purpose & Need / Study Goals

* Scope of Work

* Stakeholder & Public Outreach

* Other Relevant Projects

* Next Steps / Questions & Comments

w New York City Transit



Background &
Problem Statement
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History of Transit on Utica Avenue //

» Existing subway lines were constructed with provisions to
accommodate a possible future extension along Utica Avenue:

« The Eastern Parkway Line (2 3 4 5 )atthe Crown Heights-Utica Ave Station;
* The Fulton Street Line (A C ) at the existing Utica Ave Station

« A possible subway extension from the Eastern Parkway Line was
designhed in the 1960s but not built.

« Select Bus Service (SBS) was introduced along Utica Avenue in 2015,
featuring off-board fare collection, dedicated bus lanes, and other
capital investments to reduce travel time. 55 R cantorn Piwy
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« Under Mayor de Blasio, the City of New York provided funding in the |
MTA Capital Program to further study transit improvements on Utica
Avenue.
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The Utica Avenue corridor is home to the
busiest bus routes in Brooklyn

B46 and B46 SBS:
« Accommodate approximately 44,000 daily riders
* Provide a vital north-south transit link

« Connect to subway lines on Eastern Parkway, Fulton Street,
and Broadway, and 30 bus routes

New York City Transit
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Primary Study Area

Secondary Study Area

MTA New York City Transit (NYCT)
Subway Lines & Stops

B46 Select Bus Service (SBS)
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New York & Atlantic Railway
Bay Ridge Branch
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Problem Statement:
Utica Avenue Transit Issues

Challenges regarding travel to, from, and within the Utica
Avenue corridor include:

 Reliability: Double parking, loading/unloading, and bus
bunching result in added wait times for customers.

« Connectivity: Many trips require a transfer between bus and

subway. A R -

. . T . ey iy |
« Overall Travel Time: Issues with reliability and connectivity N LS ,
. . . . tica Av Station ‘I"-g
contribute to long trips and slow speeds. o El"' 4%?"# ,

« Accommodation of Future Growth: Increased transit capacity
and accessibility are necessary to support future growth of a
mix of uses along the corridor.

m New York City Transit




Purpose & Need /
Study Goals



Project Purpose and Need:
Utica Avenue Transit Issues

The project purpose is to define a set of

options, in the form of investment packages, that could
improve mobility to, from, and within the Utica Avenue
corridor in the year 2035. St e ST

%

Terminal <——1_—Livonia Yard

« Evaluate different modes and alignments for transit L e
improvements on Utica Avenue :

Utica Av Term

Nostrand Junction _

« Package with complementary off-corridor subway
investments along the Eastern Parkway, New Lots
Avenue, and/or Nostrand Avenue Lines(2 3 4 5)

LEGEND

Primary Study Area

Secondary Study Area Flatbush Av
P ision / IRT Improvement Broo!(lyn COIIEQeﬂ o
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There is a need for transit improvements to increase o Hraersuny
reliability, reduce travel times, enhance connectivity, and B e sver s

accommodate future growth along the corridor. e

(SBS) Rout St

New York & Atlantic Railway
Bay Ridge Branch

0.5 1 2 Miles
I Y I Y N Y |

w New York City Transit



Study Goals

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Improve mobility and connectivity through the
provision of new or enhanced transit options

Maximize consistency with local and regional plans

Enhance access to employment and activity centers
and support economic growth

Maximize operational and cost effectiveness
Minimize adverse environmental impacts

Promote a resilient and redundant transit network

w New York City Transit






Scope of Work:
Overview

« Define various modal options as transit solutions to improve
the customer experience

« Evaluate Utica Avenue improvement options using an
Alternatives Analysis process

« Assume different land use scenarios and ridership potential

* Analyze transit improvements along Utica Avenue and within
the existing subway system independently and grouped

* End product: identify and evaluate a set of five investment
packages

« Range of investment levels

w New York City Transit
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Define Various Modal Options as Transit Solutions

Evaluate different transit modes on their ability to achieve the Study Goals

I ) ! e ‘ 7 “ : 7 My | I ML > l‘k o
L — ' I ]
i i

| gl .
L g S e - e \\ \ J !
Example: Cleveland HealthLine Example: Hudson-Bergen Light Rail Example: NYCT Subway
Bus Rapid Transit (BRT) Light Rail Transit (LRT) Subway
* Full physical separation from «  Similar to BRT with respect «  Extension from existing
traffic with corresponding to operational characteristics Eastern Parkway or Fulton
traffic restrictions and benefits, with different Street subways

. " vehicles, propulsion
* Robust station amenities; technology, etc. *  Options include fully

signal preemption; etc. underground or transition to

. elevated
* Avoid problems that degrade

SBS service

m New York City Transit



Alternatives Development and Screening

Transit Alternatives: We are here

For each transit mode under consideration,

different alternatives will be evaluated Initial Fatal
against the Study Goals, including different Pl ECreming

alignment options, terminal locations, etc.

Land Use Scenarios:

Different land use scenarios—each with

different ridership potential—are under Long List
c Screening

development to accompany the different

modal options.

End Result:

Five different transit investment packages
will be defined and paired with
corresponding land use scenarios.

—

5 Investment
w New York City Transit Packages




Stakeholder &
Public Outreach



Overview of Stakeholder & Public Outreach

« The Study Website allows for individuals to provide feedback about their
travel experiences along the Utica Avenue corridor, as well as submit
comments and recommendations for the study.

https://new.mta.info/system_modernization/utica_avenue

- A Transportation Intercept Survey was conducted in the first half of 2019,
which included a survey of customers within and in the vicinity of the Utica
Avenue corridor. The purpose of the survey was to understand current travel
patterns by mode—including trip purpose, travel time, origin/destination, etc.—
as an input to the development of travel demand forecasts for the study.

m New York City Transit




Summary of Website Comments Received to Date

- Support for transit improvements along Utica Avenue to address current challenges and accommodate
future growth

- Sharing of personal travel experiences, including opinions that buses are slow and unreliable,
buses/subway are overcrowded, etc.

« Support for subway extension and improvements to the existing subway system

- Ideas for potential subway extension, including alignments, termini, station locations, connections to
different subway lines, and options for underground vs. elevated structure

- Ideas for other transit improvements besides a subway extension, as well as feedback on introduction of
articulated buses on B46 SBS

« Request for additional information on Study

w New York City Transit



Transportation Intercept Survey

Intercept surveys were conducted in person using a tablet computer provided by the Study Team.

Transit Survey
i cllice e ovly] e Corkes Time= “e e Direcior:
Plezse take 2 few moments to help plan for your transit nee ds by filing out this survey.

IR

‘What is your HOME AINRESS: (pease be spediic, &C 123 W_Main St
¥ yau e visling New Yok, pease §s Te addess where you ae Saqing)

Stredt Addrese:

COMING FROM?

. What ype of place are you

O Shoppmg
O Schod -12) {siedcat ouly)
O Caliege orlimiversly {dndest
O Apo (ailliee: parzscmger ouly)

place? {OR intersection l'nuﬁultlnn'lln
exact address)

Oty Stmtex A

How did you GET FROM the place in
Question#1 TO THE VERY FIRST s,
subvery arfirain you used for this one-way

ip?

O Walked all the wmy- how far did you walk? inuesy
O HKE > OBKESHARE  OPersasiBac
O Was dropped ol wsing a Tan, Uber, Lyll, or smar
savie Gmseer 4a)
O Was drogped oliby somcone —mol a seiiz {mazwer 4a)
O Drove sloac asd padked (aswer 4a)
O Diove or rode will ollecrs and pmrked @aasuer 4a)

42 Whare did you get ON the first bus,

Cuy

GOING TO?
& Vimat iype of place are you
GOING TO NOW?
{Ihe endding place for your one-way ip)
O Youw wamal WORKPLACE
O Wok relaled
O You HOME > Go o Qoesior 13
O Yourhdel 0 Holel Residence (Vision Only)
O Social orrecealional
O Shoppg
O Schod §-12) (dedeal ouly)
O Coliege or Universily =iadenl caly)

O Aaport irline pazscnger ouly)
© Metial /dental

How will you GET TO your destination

{Ested in Question #5) afteryou get off the

LAST bus, subway or irain you will use
for this ip?
O Wak sllthe WY how iy walk? il
O HKES OBKESHARE OPersoanlBle
O Dropped! ofwsing Taxi, Uber, Lyl or similr service:
{answer
O Diopped afby someame —mol a service (mswer Sa)
O Diive abae (ansuer3a)
O Dive orvicle wills olleers {ansuer &)

Sa. Where will you get off the bst bus,

New York City Transit

subway or train you used for this one-vway subvay or train you are using for fhis one-
1rip (Wiile e neares! inferseciion F park-and-ade ki 1 way trip e the nearest misrsecin f park-and-
subway o irain stalin below) e lok f subway or irain skalin belrw)

5. Where dixl you get ON This 10_Where will you get OFF this

Please provide ihe nearest nisrsecion / ol name / MMMMMIMMI

paiand-ade b pakcand-ide b

M. NCLUDNG THIS BUSTRAN, how sy TOTAL BUSE YSUBWY STRAINS will you snetn ke THIS
ONEWAY TRIP?
0 Ome, only this bes/irsim O Two O Thaee O Fomr or mose

11z Please Fsi the rowdes andior sibway #ail sizlions in the exacl order you ise them for ihis one-way irip.
START > > > > > > B

1* raledisalion 7 romdellalion 3 roale/slalion o oulekclalion

Other Information

2. What time: did you lesve home priortn taking this tip? B am { pm fcirde one)

3. About what time will you returm home todsy? am{ pm [cirde ane)
4. Wil you [or did you) make this asme trip in exactly e opposite dimction tnday? O Y O Mo
FYES — At whal i did fveill yom hesrve for-fhin irip in fle eppenile diextinn? amipm (cire one)

15. Howr did you pay forthis one wey trip?
O Single-ide MelioCard O Payper-ade MetoCard O Uniimied Ride MelroCad
© Discounted beroCoad O Transfer
O Oher

6. What type of fare did you pay?
OAdel  OSemior O Disabled

ABOUT YOU AND YOUR HOUSEHOLD

17. How many working vehides (sutn or motorcycles) are availsble to your houschald?

3. Including YOU, howmany people Eve in your houschold? people
3. Including YOU, howmany adults [sge 16 and older) that are emplayed full orpart time:
Fve in your household? people

28, Whart is your employment status? (check lie one respoase that BEST desaibes you)
O Employed iallme O Hot cancally emphbyed, but seeking wok O Refid
O Employed past-fime O Hot cancally emphbyed, and nol seeking work O Homemaker
znrmeu,u-tm—mmm
D emipmpcdeosTO_ - s pm jcnde ome
. A you # shiudent? {check e cac respoase Mt GEST describes you)
O Hot a siadest O Yes & college Amiversily O Yes—K-12= gimde
O Yes—PatTime cllegehmiversly O Yes o st ate koot O Yes— oler
2Ma. [FE21 is Yes] Please specily your collegelunirersityfechool name.
b, FE21 uve-]nmu‘m—mbe-t:mum'-
Fpm jcrce cae TO
22 What year were you born?

23. Are you of Hispanic, Lating, or Spanish Origin? OYes  OMo

M. Are you? {check althat apply)
O Amciican Indian / Alaska Halive O BlackiAlicas American O Aciam
O Hative Hawniian / Paciic aader O Whike O Omer:

25 What isyour gender? O Mak O Femak O Other

26. Which of the following BEST du:nbu]'ml OTAL ANNUAL HOUSEHOLD MCOME in 2043 before tazes?
© $25000 O $43000 - $74 ¢
O $75000 - $99,9399
© $100,000 of more:
O Hol prowided

7. Do you spesk 1 langusge oferthan English sthome? OHo  OYes -Which language?
F YES: Howwell doyou spesk English? O Very Well OWel O lessiaawell O Nofalal

‘WIN AFRIZEM!®
Pecple wio sabmil am acralely complele]
emlererd in 2 rciom derming fora clemce i
MebreCand
Commmmicaion prelerewce _iext__ewoil_ plcee
Areyoma Mew Yok Sale reikenl? e mo

A= yom i o pusicae i kBl vl vy for
MTA? _y=_mo

THANKS FOR YOUR PARTICIPATION



Summary of Transportation Intercept Survey Respondents

Survey Responses by Mode of Travel

« 5,318 total survey responses
across five different modes of
travel

« About 60 percent of \

respondents were female

7%

* Nearly 70 percent of
respondents identified as
“hon-Hispanic/Black”

 More than 60 percent of
respondents reported having m Bus m Subway ® Commuter Van

no vehicle in their household Pedestrian m Automobile

w New York City Transit



Survey Respondents: Home and Work Locations

Respondents generally lived in the study corridor and worked in the expected employment
locations of Manhattan and Downtown Brooklyn

m New York City Transit
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Other Relevant Projects



Other Relevant Projects:
Brooklyn Bus Network Redesign

» Project kicked off in October 2019
* Collaboration between NYCT and NYCDOT

* A holistic, clean-slate look at Brooklyn bus service to
deliver more frequent, reliable service

* Full assessment of all local, SBS, and express bus
service in the context of future market needs and

travel trends

» Goal of improving customer experience

https://new.mta.info/brooklynbusredesign

m New York City Transit
21



Next Steps /
Questions & Comments



NeXxt Steps:
Utica Avenue Study

Continue Ongoing Work:
» Define land use scenarios
« Define and evaluate subway operational improvements for 2 3 4 5

* Summarize current travel demand incorporating results from the
Gl

Transportation Intercept Survey '” S

Utica Av Station I

3 @ sl

LY

y 8

Conduct initial screening of Utica Avenue transit improvement alternatives :=

w New York City Transit
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