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Inspiring
Excellence




We are on a journey to:

» Maximize Achievement for ALL
Students

» Operate with Increasing Efficiency &
Effectiveness

» Hire, Develop, Sustain and Value
a High-Quality, Diverse Workforce
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Culture Defined for an Organization

“The set of shared attitudes, values, goals, and
practices that characterizes an institution or
organization.”

Merriam Webster Dictionary




Cultural Proficiency Review

A comprehensive review
of our Cultural
Proficiency System
conducted in 2017-18
resulted in a five-area
Action Plan implemented
in 2018-19 with continued
refinement in 2019-20.







CLASSI [II: Cultural Proficiency
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Human Resources and Policy




Staff Training and Curriculum
Instruction & Accountability




School Culture




Parents and Community




Accountability: CLASSI Ill Review
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Our Work in Action




Our Work in Action




IDAC Web

site Example

Meetings

What is IDAC?

Intercultural Diversity Advisory Council (IDAC) draws

members from the community to represent Clovis High

school at the district level climate assessment/problem-

solving meetings. The primary purpose of the Intercultural
Diversity Advisory Council (IDAC), originally formed in 1988
as the Intercultural Advisory Council, is to assist in the

formation and review of policies that assure non-

discriminatory practices in all operational areas of the Clovis

Unified School District. Its further mission is to assist in

improving the cultural environment of Clovis High school

and the district.

2019-2020 Meeting Dates

IDAC Meeting
Adendas

= IDAC Agenda 3-11-2020

* IDAC Agenda 3-11-2020
(rtf)

IDAC Meeting
Minutes

* IDAC Minutes 3-11-2020
= IDAC Minutes 3-11-2020
(rtf)

‘COUNSELING 'STUDENTS & PARENT

|

Home \ Students & Parents \ 1D/

Graduation 2020

Mission

Fundraisers & Events

Membership

Attendance

Breakfast & Lunch Menus

Bus Information

CHS Connection

Common Sense Media

Dress Code

Enroll My Student

Health Services

» IDAC

Acceptance and Understanding
All

https://chs.cusd.com/IDAC.aspx




Translate

ORAZE ELEMENTARY

Part of the Clovis Unified School District

PARENTS STUDENTS

CO-CURRICULAR RESOURCES

Home \ Parents \ IDAC

The purpose of the page is for our staff and students to be able to m

illustrate the amazing things that are happening at Oraze!
o = e Apply for No Cost Meals
What is IDAC?
o g : ; Campus Club
Intercultural Diversity Advisory Council (IDAC) draws members from
parents to represent our school at district level climate
Enroll

assessment/problem-solving meetings. The primary purpose of the
Intercultural Diversity Advisory Council (IDAC), criginally formed in 1988

» IDAC

as the Intercultural Advisory Council, is to assist in the formation and

review of policies that assure non-discriminatory practices in all Multicultural Education

operational areas of the Clovis Unified School District. lts further

Site Example

mission is to assist in improving the cultural environment of the District. School Culture

Meetings 2019-2020 Meeting Parents & Community
Minutes

Oraze will have 4 IDAC meetings this year to continue to build cultural Staff Training

competency. = IDAC Qtr 3 Minutes

Meal Menus
= IDAC Qtr 3 Minutes (.rtf)

+ 1st Quarter CE Area IDAC- October 15, 2019 @ 6:00pm in the Oraze MPR + IDAC Qtr 2 Minutes
(childcare provided)

+ 2nd Quarter IDAC - December 16, 2018 @ 8:30am in the Oraze Library

+ 3rd Quarter CE Area IDAC - February 11, 2020 @ 6:00pm in the Oraze = IDAC Gtr 1Minutes

Parent Committees
= IDAC Qtr 2 Minutes (.rif)
Parent Connect

https://oraze.cusd.com/IDAC.aspx







THE FLAWED NoTioN THAT PROGRESS HAPPENS IN LEAPS AND

BoUNDS IS AN ORGANIZATIONAL (VRSE. ReAL PRO4RESS
STARTS AND ENDS WITH TEAMS (oMMITTED To TAKING

oNE STEP AT A TIME To4eTHeR.
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Our Journey Is
Ongoing



DISCUSSION
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