
Opening of 
Schools 
2020

Strategic Considerations 

for COVID and beyond.



Core 
Principles 
for 
Reopening

Student Focus

Parent Partnerships

Excellent Customer 

Service

Strong Communication

Safe, clean campuses 

and learning spaces

Provide resources for the 

social, emotional and 

physical health of 

students & staff

Champion equity and 

rethink existing learning 

structures

Provide 

individualized learning 

and support

Fiscally 

responsible/sustainable 

solutions

Ensure teacher 

agency and 

attribution



Plan 
Overview & 
Decision Tree 



Global 
Assumptions

There will still be active cases of COVID-19 in Fresno County at the 
time of school opening and throughout the 2020/21 school year.

There will not be a vaccine developed in time to impact the 2020-21 
school year.

There may be multiple “waves” of virus outbreak and changing 
guidance from county health officials which will necessitate 
continuing operational flexibility. 

The District will be operating in an environment of significantly 
reduced state revenues.

Costs to provide services will be atypical and may potentially be 
higher than prior years. 



Operational 
Assumptions

There will be a cost in dollars, time, supplies and increased 
operational friction to reduce the risk of transmission

There will be parents who will want an alternative to on-campus 
instruction for part, or the entirety, of the crisis.

Certain non-core functions of the District may be curtailed, 
postponed or eliminated. 

There will be an outbreak of COVID-19 in Fresno that  that will require 
at least a temporary school closure for one or more schools.

Schools may need to quickly pivot between delivery models as the 
COVID risk changes. 



Community 
Feedback

Parent: Percent

Thinking about the 2020-21 school year, if you had a choice between only the following two 

options, which would you choose for your child(ren)?

I would prefer for my child(ren) return to traditional face-to-face school with health and safety 

rules in place 74.19%

I would prefer for my child(ren) resume distance learning 25.81%

Staff:

Thinking about the 2020-21 school year, if you had a choice between the following options, 

which would you choose?

I would prefer  traditional face-to-face school with health and safety rules in place 71.97%

I would prefer to continue to resume distance learning (completely online) 28.03%

Students:

Thinking about the 2020-21 school year, if you had a choice between only the following two 

options, which would you choose?

I would prefer to return to traditional face-to-face school with health and safety rules in place 74.91%

I would prefer to resume distance learning (online) 25.09%



Stage 3

Resolution/Crisis

Stage 2

Adjustment

Guidance From 

County Health Department

Opening of School Decision Tree

Stage 1

Opening of School

Online 

Instruction 

through 

expansion of 

our existing 

eLearn 

Academy 

On-Campus Instruction With PPE 

and Other Safety Protocols

Hybrid Model

Each Student One/Two Days/Wk

On Campus + On-line / Distance 

Learning     

(25%/50% Capacity)

Situation in Fresno 

County: Deteriorating

Situation in Fresno 

County: Improving

District 

Closure

100% Online 

Instruction 

for All

Traditional School Operations

Campus 

Closure

100% Online 

Instruction 

for School

School 

Contained 

Outbreak

General 

Outbreak

Continued 

Improvement



Major Decision 
Considerations

◦ Delivery models for SPED and EL Learners

◦ Impact for students living in poverty & homeless and 
foster youth

◦ Budgetary and fiscal impacts

◦ Impact on facilities maintenance and site cleaning 

◦ Impact on food delivery and student wellness

◦ Impact on transportation and home-to-school 
transitions

◦ Impact of scenarios on staff

• CBA considerations

• Work/life balance

◦ Impact on adjacent programs

• Afterschool

• Early learning

• Goal 2 activities  

◦ Plan for school shutdown

◦ Plan for student health assessment



Health & 
Safety



TOOL KIT -------------------------------------------------------------------

◦ Best Practice Checklists

◦ Muti-Lingual Outreach to Parents

◦ Graphic Posters, Signage and Floor Markers

◦ Talking Points and Scripts

◦ Social Media Graphics

◦ Videos and Public Service Announcements (PSA)

◦ Co-Curricular Expectations

◦ Properly Wearing a Mask

◦ Proper Hand Washing

◦ Cleaning Protocols

◦ How to Physical Distance at School

◦ School Bus Expectations

◦ “Do Your Part”

Communicating 

Health and 

Safety Practices 



Safety 
Practices



Graphic Samples



Graphic 
Samples



COVID 
Screening



Suspected 
COVID



Confirmed 
COVID



Co-
Curriculars



Phase 1
Co-
Curriculars
(Includes Waiver)



Phase 1
Co-
Curriculars



Phase 1
Co-
Curriculars

https://vimeo.com/429022321/b8cb11c5e7

https://vimeo.com/429022321/b8cb11c5e7


Operations



Transportation

Transportation

Disinfect buses pre- and post-trip

Students requested to distance at bus stops, space out 

on buses, keep middle seats open 

Evaluating bus routes transporting students less than 

one mile

◦ Potential to discontinue limited number of routes and 
shift buses to highly impacted routes

◦ Provide crossing guards at major street and railroad 
crossings on routes to school 

Reduce transportation demand 

◦ Encourage personal transportation if an option

◦ Potential to increase walking distances 

Working with First Student on transportation for students 

with disabilities 



Operations

Cleanliness

Schools cleaned and disinfected daily 

– moving toward chemical-free disinfection

Focus on eating spaces, restrooms, drinking fountains, 

high-touch surfaces such as door handles

Encouraging student/staff responsibility for cleanliness of personal space 



Operations

Meal Delivery

Evaluating serving in cafeteria, with distancing 
◦ Limit number of students at tables

◦ Tape marks on benches for guidance

Encourage increased use of outdoor tables for dining, 

with plan for inclement weather 

Spread out secondary students with more point-of-sale locations 

Increase number of lunch periods or stagger classroom releases if feasible 



Timeline



June 17th
•Board Discussion on Re-opening

July 17th
•Go/No-Go Date for Proposed Model

August 17th
•Students Back to School



Superintendent 
Comments


