
In your response to our questions, you said that active prolific offenders are classified as active 
criminal intelligence and are not a public record. Does that mean that the list of prolific offenders 
you provided to us on Jan. 31 included only inactive prolific offenders? Were those Top 5s and 
district targets also inactive?  
  
The Pasco Sheriff’s Office believes answering any additional questions on these documents 
would reveal active criminal intelligence information which is exempt from disclosure.  
  
In your response to our questions, you said you have an internal audit and review process “to en-
sure everyone on the current prolific list is in fact, by definition, a prolific offender.” Can you 
provide copies of those audits and reviews?  

There are no documents nor is this a written review. Instead, as previously provided to the Times, 
these are analytical reviews by the ILP analysts assigned to each District. The analysts, after re-
ceiving the scored list, perform a manual review of each offender to ensure criteria are met and 
assign the prolific offender tag only to those offenders that are actively impacting the crime envi-
ronment in Pasco County. If the analysts believe someone does not qualify, they will not be as-
signed as a focus. 
  
In your response to our questions, you said the agency had “conducted analysis on the effective-
ness of our process to include scoring and the percentage of individuals committing crimes with-
in our county.” Can you provide a copy of that analysis?  

This request has been sent to our Public Records section. 
  
In your response to our questions, you said you continue to partner with Mr. Ratcliffe on this 
program. We spoke to Mr. Ratcliffe and he said he had not spoken with anyone in Pasco in years 
and his involvement was mostly limited to a training session he ran in 2013. Can you provide 
more details on his involvement?  

Dr. Ratcliffe’s books are recommended reading for all agency members and are part of the re-
quired reading for the certified member promotional process. In addition, several of the Pasco 
Sheriff’s Office policing strategies are founded in principles from his research and books.  

Further, Pasco Sheriff’s Office Captain Justin Ross contributed a segment to Dr. Ratcliffe’s re-
cent book (originally published July 31, 2018) Reducing Crime: A Companion for Police Lead-
ers (this link features all of those who provided segments to the book and includes Captain Ross, 
noting he is a previous Director of the Pasco Sheriff’s Office’s Intelligence-Led Policing Section: 









It is important to note that Hillsborough’s ILP implementation occurred two years prior to the 
Pasco Sheriff’s Office, and we are grateful for the information they provided as we crafted our 
ILP philosophy. 

Additionally, Pinellas County hired two of PSO’s former analysts as they created their ILP mod-
el. 

With the Times asserting that this similar drop in crime is seen across the Tampa Bay area, it 
would be remiss not to identify how many of these agencies in the immediate area use the ILP 
philosophy (while we cannot speak to the specifics of their program, it is important to provide 
context to additional agencies that have ILP philosophies in our immediate vicinity): 

- Hillsborough County Sheriff’s Office (source previously provided) 
- Tampa Police Department (source: https://www.lawenforcementtoday.com/tampa-police-de-

partment-intelligence-led-policing-dramatically-reduces-crime/) 
- Pinellas County Sheriff’s Office (source: https://www.pcsoweb.com/internship-program, in-

ternships available in the Intelligence-Led Policing Division) 
- St. Petersburg Police Department (source: https://police.stpete.org/ilp-unit/index.html) 

These agencies are a sampling in the immediate area of the Pasco Sheriff’s Office of agencies 
that employ the ILP philosophy. Furthermore, the Pasco Sheriff’s Office has partnered with sev-
eral of the agencies listed above. These partnerships include a joint training at the inception of 
the Pasco Sheriff’s Office’s program with the Hillsborough County Sheriff’s Office, and the Pas-
co Sheriff’s Office also hosted senior leadership from the Tampa Police Department to observe 
and model how the Pasco Sheriff’s Office conducts our ILP program. 

However, the Times assertion that the drop in property crimes “match the overall trend across the 
Tampa Bay area” seems to indicate that the ILP philosophy is a success based on widespread use 
of the philosophy, and the Times’ own assertion that property crimes are, in fact, declining in the 
region. 

The fact remains, despite the seeming editorial direction of the Times to indicate that the ILP phi-
losophy is solely a Pasco Sheriff’s Office creation or that it is only used by the Pasco Sheriff’s 
Office, the ILP philosophy is widespread throughout law enforcement, including several other 
Tampa Bay area agencies. While we are proud of our ILP efforts and the success they’ve had in 
reducing and solving crimes (which will be discussed later), we cannot take credit for being the 
first, nor only, agency in the area to implement the ILP philosophy. 
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Furthermore, we would dispute the assertion that violent crime has “only” increased in Pasco. 
While, again, we cannot speak to the source of information that the Times is using for this claim, 
a comparison of the FDLE UCR reports from 2011 to 2019, show that several jurisdictions in our 
area have experienced an increase in violent crime (2011 UCR numbers are available here: http://
www.fdle.state.fl.us/FSAC/UCR/2011/CoMuOff2011annual and 2019 UCR numbers are avail-
able here: http://www.fdle.state.fl.us/FSAC/UCR/2019/County_and_Municipal_Offense_Re-
port_2019A): 

Pasco Sheriff’s Office: Two additional murders from 2011 to 2019 (11 to 13), 146 addi-
tional rapes, and 116 additional aggravated assaults. 

Hillsborough County Sheriff’s Office: Four additional murders from 2011 to 2019 (28 
to 32), 115 additional rapes, and a reduction of 245 aggravated assaults. 

Tampa Police Department: Three additional murders from 2011 to 2019, 62 additional 
rapes, and a reduction of 369 aggravated assaults. 

Pinellas County Sheriff’s Office: One fewer murder, 30 fewer rapes, and 419 fewer 
aggravated assaults. 

St. Pete Police Department: Four fewer murders, 35 additional rapes, and 546 fewer 
aggravated assaults. 

Again, we cannot speak to the specific information on which the Times relied to draw conclu-
sions. However, based on FDLE UCR reports, it is irresponsible to suggest that Pasco County is 
the “only” law enforcement agency in the Tampa Bay area that saw an increase in violent crimes 
in their jurisdiction. 

Moreover, while there may be an increase in the number of violent cases, it is important to note 
the data regarding the crime rate per 100,000 citizens as reported by FDLE, and an analysis of 
this data is below.  As the Times was previously provided, our population continues to grow and 
an analysis from 2016 to the present finds: 

- 2016 violent crime:  1,653 cases 

- 2019 violent crime: 1,693 cases according to FDLE, which is a 2.42% increase in sheer case 
volume from 2016

- 2016 population of Pasco County: 509,937
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- 2019 population of Pasco County: 553,947, which is an 8.63% population growth in Pasco 
County from 2016 according to the US Census Bureau

- 2016 violent crime rate: 333.4 per 100,000 citizens

- 2019 violent crime rate: 321.2 per 100,000 citizens according to FDLE

Therefore, while the number of violent crime cases has increased in sheer numbers, our overall 
violent crime rate per 100,000 citizens has declined by 3.66% from 2016 to 2019, according to 
FDLE. 

Furthermore, when addressing the increase in rape cases specifically, we are proud of the work 
we have done in our community to raise awareness to this traditionally underreported issue, 
though we cannot comment on other jurisdictions. While we are never happy to see an increase 
in crime, we believe that this number reflects the empowerment of our community who now feel 
comfortable reporting this often underreported crime. 

Also, it is important to note that ILP analysts do more than just work on residential or violent 
crimes. Instead they are tied into the very fabric of our agency. For example, ILP analysts recent-
ly played a significant part in a string of drug arrests that lead to 435,000 lethal doses of fentanyl 
removed from Pasco County’s streets. Despite the fact that these fatal doses were nearly enough 
for every citizen in Pasco County, and that this information was provided to several Times re-
porters, the Times chose not to cover this story. These arrests included several aspects of our 
agency (information on those drug arrests can be found here: https://www.facebook.com/watch/?
v=1189810431386743). 

In addition, we are also extremely proud of the clearance rate of the Pasco Sheriff’s Office, 
which is among the highest in the area as of 2019, at 38.9%. This is an improvement from 31.5% 
since 2011. It can be compared to 38.7% (an improvement from 26.1% since 2011) for the Hills-
borough County Sheriff’s Office, 26.2% (a drop from 30.8% since 2011) for the Pinellas County 
Sheriff’s Office, 32.8% (an increase from 31.5% since 2011) for the Tampa Police Department 
and 22.3% (an improvement from 19.3% since 2011) for the St. Petersburg Police Department.   

We believe this increased clearance rate, and the growth in our clearance rate since 2011, can be 
attributed to our adoption of the ILP philosophy, as we work through networks to identify of-
fenders. 

In short, ILP has reduced crime in Pasco County and plays a vital role in solving more crimes as 
evidenced by statistics provided here. The Times has been continually provided examples of this. 
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Again, we will not apologize for reducing and solving crimes, as this has a direct, positive im-
pact on the citizens of Pasco County.


