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Periodic Performance Management Reports 
2020 Census: Phased Restart Update Leave Status by State 
Smm::e: Unified Tracking System 
Data Current as of: July 6: 2020 

U5, Departrnent of Commerce 
F.(_:)n~;;:ji,-_-':. ,HF.l \L::JbtiC'.'- .Adn:ir:i:-1.ra:.ion 
U5, CP6US fiUfffAl, 
{::-:rb\:E<()Vs:' 

Legend: All ACOs with IJL Workload Have tl♦st~rt~ 

-- Not for Public Dlstrlbuti'on. 

DOC 0000755 

Decisions to Restart work are informed by 
data available on the All Hazards 
Consortium site - "US State and Territory 
Actions in Response to COVID 19. 

All Vl W¢rkload ('.omplet~ 
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Periodic Performance Management Reports 
2020 Census: Update Leave Progress & Cost 

Status: 
• On Track 

Progress for Update leave 
8,000,000 

Current Workload: 6,805,523 Addresses 

Data current as of: 
Wor-kload Completed at Work Stoppage: 736,320 (10.82%) 

6,000,000 Actual Completed: 6;733,198 Addresses 

July 6, 2020 
4,000,000 

Start Date: 
March 15, 2020 2,000,000 

Completion Date: 
July 20, 2020* 

0 

3/15 3/29 4/12 4/25 5/10 5/24 6/7 

Notes: 
* Addresses in the Update leave 
workload that do not self-respond 

are included in the Nonresponse 
Followup operation. 

MIUMI Cost for Update leave 

• Current Block Workload: 
311,358 Blocks 

• Actual Completed Blocks: 
304,593 Blocks {97.8%} 

$80 

$SO 

$40 

$20 

$0 

Total Budget: .$57.3 M 
Actual Cost: $65:!M (1.1.4. 

3/15 3/29 4/12 4/26 5/10 5/24 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 
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6/7 

S/21 7/5 7/19 

//5 //19 

Source: Unified Tracking System 
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Periodic Performance Management Reports 
2020 Census: Update Leave - Status Update 
Source: Unified Tracking System, Census Data Lake, Decennial Statistical Studies Division 
Data Current as of: July 6, 2020 

Operatlon: 

The Update Leave (UL) operation is designed to occur in areas where the majority of housing units either do not have mail 
delivered to the physical location of the housing unit, or the mail delivery information for the housing unit cannot be verified. 

A Census Bureau employee will physically deliver a 2020 Census invitation to these housing units. 

Workload: 

• Update Leave Original Workload (does not change): 6,805,523 

• Workload Completed March 18 (date field operations were suspended): 736,320 

• Percentage Completed at suspension: 10.82% 

• Workload Completed as of July 6: 6,733,198 

• Percentage Completed: 98.94% 

Response Rates: 
• UL Total Responses (as of March 18): 139,825 

• Internet: 12,478 (8.92%) 

• Paper: 127,189 (90.96%) 

• Phone: 158 (0.11%) 

• UL Total Responses (as of July 6): 2,050,676 

• Internet: 1,058,408 (51.61%) 

• Paper: 959,485 (46.79%) 

• Phone: 32,783 (1.60%) 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not for Public Dlstrlbuti'on. 
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Periodic Performance Management Reports 
2020 Census: Phased Restart of Paper Data Capture Centers Staffing Status 

Status: 
• On Track 

Data current as of: 
July 1/ 2020 

Start Date: 
January 21/ 2020 

Completion Date: 
November 30, 2020 

Notes: 
® Staff in CDC-defined high risk 

groups have returned to work 

on the Indiana NPC campuses. 
• Increased COVID-19 activity in 

Arizona is impacting PDCC 

West staffing. 
® There are eight positive 

COVID-19 cases at PDCC-West; 

multiple staff are self

monitoring for 14 days. 

Paper Data Capture Staffing: by Center 

500 

404 411 

400 

300 

200 

100 

0 
PDCC East PDCC West 

Prlor Week m Current Week 

U5, Departrnent of Commerce 
Source: National Processing Center 

F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not for Public Dlstrlbuti'on. 6 
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Periodic Performance Management Reports 
2020 Census: Phased Restart Fingerprinting Status 

Status: 
• On Track 

Data current for 
the week of: 
July 61 2020 

Start Date: 
January 21, 2020 

Comp!etkm Date: 
October 31, 2020 

Notes: 

fotal Number of Appllcants that 
2,956,419 

Reached DAPPS 

fotal Number Selected 1,149,065 

Total Number Fingerprlnted 753,749 

Total Pending Fingerprinting 395,316 

Total Remaining Applicant Pool 1,807,354 

+7,927 

+29,667 

+28,047 

+1,620 

-21,740 

U5, Departrnent of Commerce 
Source: Unified Tracking System, Automated Tracking and Control 

F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 
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Periodic Performance Management Reports 
2020 Census: N RFU Tip Sheet 
Somr.e: Decennial Census Management Division 
Data Current as of: July 2, 2020 

Cycle 1A NRFU Soft launch 

Beginning July 16, the Census Bureau will soft-launch sending approximately 11,000 Census Enumerators to follow up with households in communities 
covered by six area census offices-one in each census region. The six location are: 

• Gardiner, ME (New York Region) • Kansas City, MO (Chicago Region) 
• Beckley, WV (Philadelphia Region) • Oklahoma County, OK (Dallas Region) 
• New Orleans, LA (Atlanta Region) • Boise, ID (Los Angeles Region) 

Key Dates 

• 6/18: Census Field Supervisor (CFS) Training 
• 7 /7: Enumerator Training 
• 7 /16: Production 

CFS/Enumerator Training and Dep!ov Goals by Office 

• Selection and Fingerprint Goals have been achieved for both CFS and Enumerators. 
• Plan to train approx. 470 CFSs and 12,000 Enumerators 
• Plan to deploy approx. 420 CFSs and 10,600 Enumerators 

Totals 

539-'t) 

62.% 

56% 

59% 

65% 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

87 

11.0 

58 

73 

60 

466 

80 

99 

52. 

66 

54 

422 

-- Not· for Public Dlstrlbuti'on. 

DOC 0000760 

2,717 2,454 

2,52.9 2,22.5 

1,341. 1,181 

1,740 1,532. 

1,532. 1,349 

11,937 10,611 

g 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Gardiner1 Maine Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 2., 2020 

ACO: 2262 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 
Training Risk Leve! 

• 7 /7: Enumerator Training 
• 7 /16: Production 

53% Eligh 

NRFU CFS Goal to Dep!oy: 71 

1,870 

Note: 
The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 9 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Beckley1 West Virginia Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 2., 2020 

ACO: 2390 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 
Training 

• 7 /7: Enumerator Training 
• 7 /16: Production 

NRFU CFS Goal to Dep!oy: 80 

NRHJ Enumerator Gem! to Deploy: 2,454 

Note: 

Risk Leve! 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 10 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Kansas City1 Missouri Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 2., 2020 

ACO: 2581 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 

Training 

• 7 /7: Enumerator Training 

• 7 /16: Production 

NRFU CFS Goal to Dep!oy: 99 

NRHJ Enumerator Gem! to Deploy: 2,225 

Note: 

Risk Leve! 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 11 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - New Orleans1 Louisiana 
Area Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 2., 2020 

ACO: 2990 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 
Training 

• 7 /7: Enumerator Training 
• 7 /16: Production 

NRFU CFS Goal to Dep!oy: 52 

NRHJ Enumerator Gem! to Deploy: 1,181 

Note: 

Risk Leve! 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 12 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Oklahoma County1 

Oklahoma Area Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 2., 2020 

ACO: 3167 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 

Training 

• 7 /7: Enumerator Training 

• 7 /16: Production 

NRFU CFS Goal to 
Deploy: 

NRFU Ermmerator Goal 
to Deploy: 

Note: 

59% 

66 

1,532 

Risk Level 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
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-- Not· for Public Dlstrlbuti'on. 13 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Boise1 Idaho Area Census 
Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 2., 2020 

ACO: 3256 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 
Training 

• 7 /7: Enumerator Training 
• 7 /16: Production 

NRHJ Enumerator Goa! to 
Deploy: 

Note: 

65% 

54 

1,349 

Risk Leve! 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 trends on the state level. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
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-- Not· for Public Dlstrlbuti'on. 14-
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Periodic Performance Management Reports 
2020 Census: NRFU Soft launch - Cycle 1 ACOs 
Somr.e: Decennial Census Management Division 
Data Current as of: July 2, 2020 

Cyde 1A ACOs 

Beckley WV June 18 July 7 July 16 

, Kansas City , MO , June 18 , July 7 , July 16 , 

I j j June 18 j July 7 j July 16 j 

Wichlta 

Tacoma 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

l 
June 18 July 7 July 16 

June 18 July 7 July 16 

June 25 July 14 July 23 

June 25 July 14 July 23 

June 25 July 14 July 23 

June 25 July 14 July 23 

June 18 July 14 July 23 

June 25 July 14 July 23 

June 25 July 14 July 23 

-- Not for Public Dlstrlbuti'on. 
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Periodic Performance Management Reports 
2020 Census: NRFU Soft launch - Cycle 2 ACOs 
Somr.e: Decennial Census Management Division 
Data Current as of: July 2, 2020 

LL::::i3 , Guaynabo , PR , July 1 , Ju ly 21 , Ju ly 30 i 
r Caguas 1 PR 1 July 1 1 Ju ly 21 1 Ju ly 30 l 

Mayaguez PR July 1 Ju ly 21 Ju ly 30 

NY 2253 , Danbury , CT , July 1 , Ju ly 21 , Ju ly 30 , 

_NY __ 2258_ ]-w~~;~::-1 -~:-! -~::~-:-1-~::~~:-I -~::~:~~ 
Worcester MA July 1 Ju ly 21 Ju ly 30 

NY 2271 i Trenton , NJ , July 1 , Ju ly 21 , Ju ly 30 , 

-::,--

2276

- 1-:,",:::;--I -~~-! -~::>:-1-~::~~:-I -~::~:~- I 
PHI Hagerstown MD July 1 Ju ly 21 Ju ly 30 

PHI 2362 ! Towson , MD , July 1 , Ju ly 21 , Ju ly 30 , 

-:::--2364_ 1 Cranb~:,:,~::~I -~:-! -~::>:-1-~::~~:-I -~::~:~- I 
PHI Harrisburg PA July 1 Ju ly 21 Ju ly 30 

PHI 2377 , Pittsburgh , PA , July 1 , Ju ly 21 , Ju ly 30 , 

-~:~--2384_] _c,:~;~~ltv_, -~~-, -~::~-:-1-~::~~:-I -~::~:~~ 
DAL Colorado North co July 1 Ju ly 21 Ju ly 30 

DAL 3157 i Denver , CO , July 1 , Ju ly 21 , Ju ly 30 , 

-~:~--:::~-] _ov:~::,d~::''-1 -~~-, -~::>:-1-~::~~:-I -~::~:~- I 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
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-- Not· for Public Dlstrlbuti'on. 16 
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Periodic Performance Management Reports 
2020 Census: NRFU Soft launch - Cycle 2 ACOs confd 
Somr.e: Decennial Census Management Division 
Data Current as of: July 2, 2020 

, Chicago Central , IL , July 1 , July 21 , July 30 i 
1 

i 1 Julyl 1 July21 1 July30 i 
Chicago South IL July 1 July 21 July 30 

, Cook County NW , IL , July 1 , July 21 , July 30 , 

LCook~:,:~~South_ I-:~- l-~::>:-1 -~::~~:-1-~::~:~~ 
Oswego IL July 1 July 21 July 30 

, Peoria , IL , July 1 , July 21 , July 30 , 

h::~:~:~ 1-,'~- l-~::>:-1 -~::~~:-1-~::~:~~ 
Lake County IN July 1 July 21 July 30 

, Green Bay , WI , July 1 , July 21 , July 30 , 

~:;~'~:~~ 1-::-1-~::>:-1-~::~~:-1-~::~:~~ 
Honolulu HI July 1 July 21 July 30 

, San Francisco , CA , July 1 , July 21 , July 30 , 

L:~:~::~:-1-~- l-~::>:-I -~::~~:-1-~::~:~~ 
Everett WA July 1 July 21 July 30 

LA 3294 , Olympia , WA , July 1 , July 21 , July 30 , 

""""" LA""""" """"" 3 29 5'""' L""""""""""" Seattle"""""""""""'" i ""'""\IVA""'"" i """"""""""""""" Ju lyJ """"""""""""""'" i """"""""""""""Ju I y ,21 """""""""""""'" i """"""""""""""Ju I y ,30 """""""""""""'" i 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 17 
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This document has been withheld in full. 
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This document has been withheld in full. 
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2020 Census High-level Summary Status 

July 13, 2020 

The overall self-response rate has reached 62.0%. With 91.75 M HUs responding. 79.81% have 

responded by internet, 18.84% by paper and 1.35% by phone. 

We are open and working in all 50 states, the district, Puerto Rico and the Island territories. 

99.31% of the Addresses in the Update Leave address workload have had questlonnaire 
packages delivered. (6,758,679 of the 6,805,523 addresses in the Update Leave workload.) 

158 (of 169) ACOs have completed their Update Leave production workload 

Of the addresses in the Update Leave workload 2,099,331 have responded. 

• 51.25% (1,075,910) have responded by internet, 

• 47.15% (989,733) have responded by paper and 

• 1.60% (33,688) have responded by phone. 

Other updates of interest: 

The first Nonresponse Followup enumeration was completed on July 1, 2020 in Boise, Idaho. 

28 states have a Self-Response rate over 60%. 

13 states have achieved a Self-Response Rate at or above their 2010 Census Self-Response Rate at the 

start of Nonresponse Followup. 

Pre-decisional - Internal Use Only 

DOC 0000772 



Case 5:20-cv-05799-LHK   Document 105-3   Filed 09/13/20   Page 19 of 189

Status Reporting: 2020 Decennial Census 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
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-- Not· for Public Dlstrlbuti'on. 
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Periodic Performance Management Reports 

Status 

2.020 Census: Applicant Status 

2020 Census: Remote Alaska Production Progress & Cost 

2020 Census: Self-Response of Housing Units 

Summary 

Actions taken to achieve our recruiting target were successful. We 

have achieved our applicant goaL 

Enumerations have resumed in all remaining areas that were 
incomplete in mid-March when work was suspended. Lack of 
access to some villages due to COVID-19 quarantines has required 

moving the planned completion of the Remote Alaska operation to 
August 31, 2020. 

Self-f{esponse to the 2020 Census is tracking within the projected 

range. The projected Self-Response rate has been revised to 

account for re-planned operational timing and a sixth mailing prior 

to the August 11 start of Nonresponse Followup. 

2020 Census: Self-Response of Housing Units by 11esponse Mode Internet response is exceeding expectations. The projected Self

Response rates by mode have been revised to account for re

planned operational timing and a sixth mailing prior to the August 

11 start of Nonresponse Followup. 

Q 2020 Census: Self-Response of Housing Units by State 

legend I Not Applicab le 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
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Requires Attention 

-- Not for Pub\ c Dlstrlbuti'on. 
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Periodic Performance Management Reports 

Status Report Title 

2020 Census: Questionnaire Assistance Inbound Calls 

2020 Census: Partners & Participating Organizations 

2020 Census: Integrated Communications Campaign Weekly Report 
Timeline 

2020 Census: Monthly FY 202.0 Budget Execution Report 

legend I Not Applicable 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

Summary 

Inbound call support continues. A return call option is available to 
callers who leave a message requesting this option. 

Progress to establish relationships with National and community 
organizations is ongoing. The number of partnering organizations at 
the national-level has grown to 1,016. The 2020 Census exposure at 

the local and community level continues; the number of active 

community partners is over 388,000. We have exceeded the 2010 
Census numbers for both national and community partners. 

Steady progress continues on Integrated Communications Campaign 
efforts. The program is rapidly preparing new messages and delivery 

vehicles in light of the our current environment. 

Fiscal Year 2020 budget execution is managing budget to address 

critical program needs. 

Requires Attention 

-- Not for Pub\ c Dlstrlbuti'on. 
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Periodic Performance Management Reports 
2020 Census: Applicant Status 

Status: 
• On Track 

Steps in Applying for a Position 

Data current as of: 
July 13, 2020 

Comp!etlon Date: 
January 5, 2021 

Notes: 
@ Actions taken to achieve our recruiting 

target were successful. We have 

achieved our applicant goaL 
• We are communicating with our 

recruits, selectees, and on-board staff so 

that staff are ready to work as we 

recommence all field operations. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

Goa! as of 3/9 

Created Prof!!e 

Started Application 

Taking Assessments 

Comp!eted Assessments 

Not Ingested in DAPPS 

Reached DAPPS 

(),() 

DOC 0000776 

2,662,493 

0.5 1.5 2.0 2.5 3.0 4J) 

dltwitSl 

Source: 2020 R&A/DAPPS Applicant Summary Report 
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Periodic Performance Management Reports 
2020 Census: Remote Alaska Progress & Cost 

Status: 
• On Track 

Data current as of: 
July 13, 2020 

Start Date: 
January 21, 2020 

Completion Date: 

6,000 
• Current Housing Unit Workload: 

5,000 33,513 Housing Units 
• Actual Completed Housing Units: 

4,000 30,989 {92.5%} 

3,000 

:?.,000 

1,000 

() 

August 31, 2020 1/:?.l 2/4 :?./18 3/3 3/17 3/31 4/14 4/28 5/1:?. 5/26 

Notes: 
• Lack of access to some villages 

due to COVID-19 quarantines 

has required moving the 
planned completion of the 
Remote Alaska operation to 
August 31, 2020. 

• Enumerations have resumed in 

all remaining areas that were 
incomplete in mid-March 

when work was suspended. 

100% 

40% 

20% 

0% 

Days in Operation 
Total: 224 Days 

l~emaining 

Current Workload: 5,204 Blocks 

Actual Completed: .S,052 Blocks 

6/9 6/23 7/7 8/4 

Budget 
Total: $8,333,544 

8/18 

U5. Departrnent of Commerce 
Source: Unified Tracking System, Automated Tracking and Control 

F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 
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Periodic Performance Management Reports 
2020 Census: Self~Response of Housing Units 

Status: 
On Track 

Data current as of: 
80% 

July 13J 2020 

Start Date: 60% 

March 12J 2020 

Completion Date: 40% 

October 31J 2020* 

Notes: 
20% 

0% 

• As of Aprl! 22, the projected Self
Response rate has been revlsed to 
accmml: for re-planned operntiona! 
tlmlng and a sixth mamng prior to 
the August 11 start of Nonresponse 
Fo!bwup, 

• Response rates reflect responses 

from Self-Response and Update 

Leave. 

3/12 3/26 4/9 4/23 5/7 5/21 6/4 6/18 7/2 7/16 7/30 8/13 8/27 9/10 9/24 10/8 10/22 

Data as of 11:59 pm of the previous day 

legend 

• * Internet, Paper, and Phone 

response options remain available 

throughout the data co!lection 

timeframe to offer maximum 

flexibility for respondents. 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
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Actua l Self-Response Rate 

Projected Self-Response Rate 

Lower & Upper Bound 

Source: Census Data Lake & Decennial Statistical Studies Division 

-- Not· for Public Dlstrlbuti'on. 6 
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Periodic Performance Management Reports 
2020 Census: Self~Response of Housing Units by Response Mode 

Status; 
(ID Management Focus 

Data current as of: 
July 13; 2020 

Start Date: 
March 12; 2020 

Comp!et!on Date; 
October 31; 2020* 

Notes: 
@ As of Apri! 22, the projected Se!f-

60% 

50% 

40% 

30% 

20% 

Response rntes have been revised 10% 

to account for re-planned 
operntiona! timing and a sixth 
mamng prior to the August 11 0% 

I 4/1 Census Day I I 8/11 NRFU Begins I 

start of Nonresponse Foi!owup, 3/12 3/26 4/9 4/23 5/7 5/21 6/4 6/18 7/2 7/16 7/30 8/13 8/27 9/10 9/24 10/8 10/22 

@ The paper counts indude inbound 

maiL 
~ * Internet:, Paper, and Phone 

response options remain avai!able 
throughout the data collection 
timeframe to offer maximum 
flexibility for respondents. 

U5, Departrnent of Commerce 
F.(_:)n~;;:ji,-_-':. ,HF.l \L::JbtiC'.'- .Adn:ir:i:-1.ra:.ion 
U5, CP6US fiUfffAl, 
{::-:rb\:E<()Vs:' 

Actual Self-Response Rate 

Projected Self-Response Rate 

Lower & Upper Bound 

Data as of 11:59 pm of the previous day 

legend 

lnternet Phone 

Stwm:e: Census Data Lake & Decennial Statistical Studies Division 

-- Not for Public Dlstrlbuti'on. 7 
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Periodic Performance Management Reports 
2020 Census: Self~Response of Housing Units by State 
Source: Decennial Statistical Studies Division 

Data Current as of: July 13, 2020 

Minnesota 
Wisconsin 

Iowa 

Ohio 
Utah 

Indiana 

Kansas 

Connecticut 

Idaho 

Colorado 

Massachusetts 

71.5% 71.6% 
68.9% 71.2% 

68.1% 71.0% 
67.4% 63.7% 
66.8% 66.2% 
66.8% 67.7% 
66.5% 66.2% 
66.4% 65.4% 
66.3% 67.0% 

65.8% 67.4% 
66.3% 

65.5% 64.6% 

65.3% 64.4% 
65.2% 67.8% 
64.4% 63.9% 
64.1% 65.6% 

U5. Departrnent of Commerce 
F.(_:)n~;;:ji,-_-':. ,HF.l \L::JbtiC'.'- .Adn:ir:i:-1.ra:.ion 
U5. CP6US fiUfffAl, 
{::-:rb\:E<()Vs:' 

74.1% 
73.5% 

73.0% Florida 

67.2% Arizona 

69.0% Hawaii 

70.5% District of Columbia 

69.0% North Carolina 

68.6% 
69 .6% New York 

70.0% Texas 

69.5% Arkansas 

67.1% South Carolina 
Oklahoma 

67.2% 
70.2% Louisiana 

66.9% Montana 

68.8% Vermont 

New Mexico 

Puerto Rico 

-- Not for Public Dlstrlbuti'on. 

DOC 0000780 

61.3% 58.7% 61.4% 
59.9% 62.8% 65.7% 
59.8% 60.8% 64.1% 

59.1% 59.6% 63.0% 
58.7% 58.5% 61.3% 
58.3% 60.7% 64.1% 
58.3% 62.2% 66.0% 
58.2% 62.1% 64.8% 
57.9% 59.5% 62.5% 
57.6% 61.3% 64.6% 

56.9% 60.3% 64.4% 
59.5% 

56.4% 62.2% 64.7% 

56.3% 61.1% 63.4% 
56.2% 57.9% 61.0% 
55.8% 62.3% 64.6% 
55.5% 58.1% 60.3% 

51.6% 56.9% 60.0% 

24.3% 51.2% 53.8% 

Data as of 11:59 pm of the previous day 

g 
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Periodic Performance Management Reports 
2020 Census: Questionnaire Assistance Inbound Calls 

Status: 
• On Track 

Data current as of: 
July 11,, 2020 

Completion Date: 
July 31, 2020 
(pending contract IV1CJD) 

Notes: 
To date, 14,042 callers have 
requested the callback option. 
These callbacks have resulted in 
5,810 completed interviews and 
3,652 callers being provided 
assistance. 

!:ng!ish 
9.].3%1[ 

Tota! Inbound Call Volume cyo (PTD) 

Sp,misll 
11.0%], 

HY 
0.7% 

Viet1mme5e Kore .. ii 

0.20/o 0.10/o rn 

Key Performance Metrics (PTD) 

Phrn,ed 

Inbound Call Volume 

All other 
0.70/@ W 

AcLml 

cans Offered to CSRs by Language 

English Puerto Rico 

Spanish Pue,-to ftco 

Chinese M,ndarin 

Chinese Cantonese 

Rusoian 

Tilgalog 

Polbh 

Fn:,nch 

Portuguese 

TTY 

Group Quatters 

15,100 1\872 3,034,160 88.4%, 

48 

844 

66 

88 

3:2 

52 

18 

2 

7 

16 

6 

4 

42 

tl.2 

36 

3,4S8 

616 

65 

36 

32 

25 

13 

6 

B 

4 

55 

t37 

28,059 

1G,338 

12,689 

1i,31.0 

6,471 

2,344 

1.,121 

2,439 

1,710 

36,S09 

4,2:88 

(),1% 

0.4% 

Cl.l.% 

Source: Daily Briefing Deck: Census Questionnaire Assistance 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: Partners & Participating Organizations 

Status: • On Track 

Data current as of: 
Sedor National Community 

July 9/ 2020 Nonprofit 375 71,366 

Business 137 87,479 

Completion Date: Chamber of 

March 2020 
Commerce/Trade 

111 10,503 
or Professional 
Association 

Notes: Education 103 83,972 
® 2010 Census: 256,000 regional partners Government 88 71,361 

and 856 national partnering 
Faith-Based 

organizations. 65 39,748 . We have exceeded the 2010 Census for 
both national and community partners. 

Media 47 8,204 

® The National Partnership Program (NPP) Healthcare 46 14,683 
met its 2020 Census goal the week of Technology 33 342 
April 20 of securing 900 national 

International 
participating organizations. NPP will 
continue to grow the number of 

Governmental/ 
11 355 

national partners and engagements. 
Consulate/ 
Embassy 

438 228,660 

91 17,424 

88 

80 25,448 

Rural 79 

Asian 78 1.0,087 

Native Hawaiian Pacific 
47 660 

Islander 

Veterans 41 3,236 

and Mobile 40 
LGBTQ 24 .1.,285 

Individuals with 
24 3,173 

Disabilities 

23 8,750 

Persons Experiencing 
Homelessness and 22 5,468 
Highly Mobile 

American Indian/ 
19 3,559 

Alaskan Native 

MENA 15 63 

*Participating organizations that serve more than one audience are tallied against multiple audiences 
served as appropriate, so the sum total is greater than the grand total shown, 

U5. Departrnent of Commerce 
F.(_:)n~;;:ji,-_-':. ,HF.l \L::JbtiC'.'- .Adn:ir:i:-1.ra:.ion 
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Comp!eted Community Partnership Event,< 401,713 

Source: Customer Relationship Management Database 
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Periodic Performance Management Reports 
2020 Census: Integrated Communications Campaign Weekly Report Timeline 
Source: Integrated Partnerships and Communication 
Data Current as of: July 9, 2020 

NH Pl Virtual 
Concert 

Digita l Action 
Weekend 

iHeart Radio 
Commencement 

Celebration 

Nationai TV. 
Radio,, OOH, Print 
Paid Motivation 
advertising end, 

Region specific 
comff,unkation, 

begin 

local TV. Radio,, 
OOH. Print Paid 

Motivation 
advertising ends 

NRfU 
begins 

Reminder Phase 
advert ising begins 

Significant Accomplishments 

• Mobile Questionnaire Assistance (MQA) Soft Launch started on 7 /6 in selected cities in each region. 
• Field recruitment job board ads begin running on 7 /7. 
• A Statistics In Schools (SIS) podcast interview with KidNuz was held on 7 /9. 

U5. Departrnent of Commerce 
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king Survey 
Closes 

legend: 

Public-racing 1 * Census 
Milestone Day 
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2020 Census: Monthly FY 2020 Budget Execution Report 
Status;@ On Track Data current as of: June 30, 2020 Complet1on Date: September 30, 2020 

Notes; The data are updated monthly following the financial close--out of the previous month, typically about five business days into the next month. 

FY 2020 Actual Bm1get Execution for the 2020 Census Program - Commitments and Obligatlons through 6/30/2020 

High-Level Variance Explanations: 

$154 

$1,355 

$209 (12.2%) 

$94 

$116 

$228 

$1,889 

$2,854 (57.4%) 

$1,203 

$1,680 

$5,010 

$3,627 

$382 

$3,245 

$3,063 (45.8%) 

$1,297 

$1,695 

$71 

In light of the COVID-19 pandemic, the U.S. Census Bureau adjusted 2020 Census operations in order to protect the health and safety of the American public and Census 

Bureau employees, implement guidance from Fede,-al, State, and local authorities ,-egarding COVID-19 .. and ensure a complete and accurate count of all communities. These 

adjustments resulted in positive variances due to schedule adjustments, offset by additional obligations needed to support operational adjustments through the usage of 
available contingency funding, The total variance for the resources planned to be available thrnugh June is $3.063 billion, or 46 pe,-cent. Below outlines the breakdown: 

• The positive variance through June against the original plan in 2020 Census IT systems and operations is $209 million, or 12 percent. This variance consists of relatively 
routine mino,- timing adjustments in contract actions and other IT purchases to later months in the fiscal yea,-, total ing $116 million . The remaining $94 million 

represents a portion of contingency funding originally planned in April that has not yet needed to be obligated. 
• The positive variance through June against the original plan in 2020 Census non-IT operations is $2.854 billion., or 57 pe,-cent. This variance consists of $1.695 billion 

delayed spending in the field operations as a result of schedule adjustments, and $L204 billion representing a portion of contingency and additional appropriations 
or-iginally made available in spending plans in April that has not yet needed to be obligated. This variance is pa,-tially offset by a -$44 mill ion non-Field variance, primarily 
from a prior decision to increase funding above the original plan for the ICC contract to facilitate additional media purchases ahead of Census Day, 

• While unused contingency cont,-ibutes to the overall positive variance, this is a function of a budget decision last October to make all risk-based contingency available 

for peak operations. Decisions have been made to use risk-based contingency funds to support $382 million in unplanned obligations or commitments through June as 

the result of the operational adjustments. The funds used to date include funding field staff salaries during to the suspension of field operations, IT purchases for 
additional devices and licenses, additional media purchases to encourage self response thrnughout the spring, and additional costs for the extension of the Fingerprint 

Contract and licenses as the result of the operational timing adjustments. 

U5. Departrnent of Commerce 
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Source: Commerce Business Systems; Decennial Budget Integration Too! 
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Status Reporting: Phased Restart for the 2020 Decennial Census 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
Report T!t!e 

2020 Census: Phased Restart Update Leave Status by State 

2020 Census: Update Leave Progress & Cost 

2020 Census: Update Leave - Status Update 

2020 Census: Phased Restart of Paper Data Capture Centers Staffing Status 

2020 Census: Phased Restart Fingerprinting Status 

NRFU Tip Sheet Soft Launch - Cycle 1A 

2020 Census: County- Level COVID-19 Risk Level Map- Boise, Idaho Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- Oklahoma County, Oklahoma Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- New Orleans, Louisiana Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- Kansas City, Missouri Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- Gardiner, Maine Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- Beckley, West Virginia Area Census Office 

NRFU Tip Sheet Soft Launch - Cycle 1B 

2020 Census: County- Level COVID-19 Risk Level Map- Hartford, Connecticut Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- State College, Pennsylvania Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- Crystal City, Virginia Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map- Evansville, Indiana Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map-Wichita, Kansas Area Census Office 

2020 Census: County- Level COVID-19 Risk Level Map-Tacoma, Washington Area Census Office 

2020 Census: NRFU Soft Launch - Cycle 1 ACOs 

2020 Census: NRFU Soft Launch - Cycle 2 ACOs 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: Phased Restart Update Leave Status by State 
Smm::e: Unified Tracking System 
Data Current as of: July .13, 2020 

U5, Departrnent of Commerce 
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Legend: All ACOs with IJL Workload Have tl♦st~rt~ 

-- Not for Public Dlstrlbuti'on. 
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Decisions to Restart work are informed by 
data available on the All Hazards 
Consortium site - "US State and Territory 
Actions in Response to COVID 19. 

All Vl W¢rkload ('.omplet~ 
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Periodic Performance Management Reports 
2020 Census: Update Leave Progress & Cost 

Status: 
• On Track 

Progress for Update leave 
8,000,000 

Current Workload: 6,805,523 Addresses 

Data current as of: 
Wor-kload Completed at Work Stoppage: 736,320 (10.82%) 

6,000,000 Actual Completed: 6JSS,679 Addresses 

July 13, 2020 
4,000,000 

Start Date: 
March 15, 2020 2,000,000 

Completion Date: 
July 20, 2020* 

0 

3/15 3/29 4/12 4/26 5/10 S/24 6/7 

Notes: 
* Addresses in the Update leave 
workload that do not self-respond 

are included in the Nonresponse 
Followup operation. 

MIUMI Cost for Update leave 

• Current Block Workload: 
311,358 Blocks 

• Actual Completed Blocks: 
306,908 Blocks {98.6%} 

$80 

$60 

$40 

$20 

$0 

Total Budget: .$57.3 M 
Actual Cost: M (1.15.3%) 

3/15 3/29 4/12 4/26 5/10 5/24 

U5. Departrnent of Commerce 
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6/7 

6/21 7/5 7/19 

//5 //19 

Source: Unified Tracking System 
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Periodic Performance Management Reports 
2020 Census: Update Leave - Status Update 
Source: Unified Tracking System, Census Data Lake, Decennial Statistical Studies Division 
Data Current as of: July 13, 2020 

Operatlon: 

The Update Leave (UL) operation is designed to occur in areas where the majority of housing units either do not have mail 
delivered to the physical location of the housing unit, or the mail delivery information for the housing unit cannot be verified. 

A Census Bureau employee will physically deliver a 2020 Census invitation to these housing units. 

Workload: 

• Update Leave Original Workload (does not change): 6,805,523 

• Workload Completed March 18 (date field operations were suspended): 736,320 

• Percentage Completed at suspension: 10.82% 

• Workload Completed as of July 13: 6,758,679 

• Percentage Completed: 99.31% 

Response Rates: 
• UL Total Responses (as of March 18): 139,825 

• Internet: 12,478 (8.92%) 

• Paper: 127,189 (90.96%) 

• Phone: 158 (0.11%) 

• UL Total Responses (as of July 13): 2,099,331 

• Internet: 1,075,910 (51.25%) 

• Paper: 989,733 (47.15%) 

• Phone: 33,668 (1.60%) 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: Phased Restart of Paper Data Capture Centers Staffing Status 

Status: 
• On Track 

Data current as of: 
July 9/ 2020 

Start Date: 
January 21/ 2020 

Completion Date: 
November 30, 2020 

Notes: 
® No major changes expected for 

PDCC-EasL 
• Increased COVID-19 activity in 

Arizona is impacting PDCC 
West staffing. 

® There are nine positive COVID·· 

19 cases at PDCC-West; 
multiple staff are self

monitoring for 14 days. 

Paper Data Capture Staffing: by Center 

500 

411 405 

400 

300 

200 

100 

0 

PDCC East PDCC West 

Prlor Week m Current Week 

U5. Departrnent of Commerce 
Source: National Processing Center 
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Periodic Performance Management Reports 
2020 Census: Phased Restart Fingerprinting Status 

Status: 
• On Track 

Data current for 
the week of: 
July 13, 2020 

Start Date: 
January 21, 2020 

Comp!etkm Date: 
October 31, 2020 

Notes: 

fotal Number of Appllcants that 
2,964,346 

Reached DAPPS 

fotal Number Selected 1,178,732 

Total Number Fingerprlnted 781,796 

Total Pending Fingerprinting 396,936 

Total Remaining Applicant Pool 1,785,614 

11,177 

21,644 

24,430 

-2,786 

-10,467 

U5, Departrnent of Commerce 
Source: Unified Tracking System, Automated Tracking and Control 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 1A 
Somr.e: Decennial Census Management Division 
Data Current as of: July 2, 2020 

Cycle 1A NRFU Soft launch 

Beginning July 16, the Census Bureau will soft-launch sending approximately 11,000 Census Enumerators to follow up with households in communities 
covered by six area census offices-one in each census region. The six location are: 

• Gardiner, ME (New York Region) • Kansas City, MO (Chicago Region) 
• Beckley, WV (Philadelphia Region) • Oklahoma County, OK (Dallas Region) 
• New Orleans, LA (Atlanta Region) • Boise, ID (Los Angeles Region) 

Key Dates 

• 6/18: Census Field Supervisor (CFS) Training 
• 7 /7: Enumerator Training 
• 7 /16: Production 

CFS/Enumerator Deploy Goals by Office 

• Selection and Fingerprint Goals have been achieved for both CFS and Enumerators. 
• Plan to deploy approx. 420 CFSs and 11,000 Enumerators 

Totals 

U5, Departrnent of Commerce 
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53% 

62% 

56% 

59% 

65% 

80 

99 

52 

66 

54 

422 

-- Not· for Public Dlstrlbuti'on. 
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2,454 

2,225 

1,181 

1,532 

1,349 

10,611 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Gardiner1 Maine Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

RCC: New York RCC 

ACO: 2262 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 

Training 

• 7 /7: Enumerator Training 

• 7 /16: Production 

NRFU CFS Goal to Dep!oy: 71 

NRHJ Enumerator Gem! to Deploy: 1,870 

Note: 

Risk Leve! 

Medium 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Beckley1 West Virginia Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

RCC: Philadelphia RCC 

ACO: 2390 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 

Training 

• 7 /7: Enumerator Training 

• 7 /16: Production 

NRFU CFS Goal to Dep!oy: 80 

NRHJ Enumerator Gem! to Deploy: 2,454 

Note: 

Risk Leve! 

Medium 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Kansas City1 Missouri Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 2581 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 

Training 

• 7 /7: Enumerator Training 

• 7 /16: Production 

NRFU CFS Goal to Dep!oy: 99 

NRHJ Enumerator Gem! to Deploy: 2,225 

Note: 

Risk Leve! 

Medium 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - New Orleans1 Louisiana 
Area Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 2990 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 
Training 

• 7 /7: Enumerator Training 
• 7 /16: Production 

NRFU CFS Goal to Dep!oy: 52 

NRHJ Enumerator Gem! to Deploy: 1,181 

Note: 

Risk Leve! 

Medium 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Oklahoma County1 

Oklahoma Area Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 3167 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 

Training 

• 7 /7: Enumerator Training 

• 7 /16: Production 

NRFU CFS Goal to 
Deploy: 

NRFU Ermmerator Goal 
to Deploy: 

Note: 

59% 

66 

1,532 

Risk Level Medium -

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Boise1 Idaho Area Census 
Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 3256 

Key Dates 

• 6/18: Census Field Supervisor (CFS) 
Training 

• 7 /7: Enumerator Training 
• 7 /16: Production 

NRHJ Enumerator Goa! to 
Deploy: 

Note: 

65% 

54 

1,349 

Risk Leve! 

Medium 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 trends on the state level. 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 1B 
Somr.e: Decennial Census Management Division 
Data Current as of: July 9, 2020 

Cycle 1B NRFU Soft launch 

Beginning July 23, the Census Bureau will conduct a second NRFU soft-launch sending approximately 8,000 Census Enumerators to follow up with 

households in communities covered by six Area Census Offices (ACOs). The six locations are: 

• Hartford, CT (New York Region) • Evansville, IN (Chicago Region) 

• State College, PA (Philadelphia Region • Wichita, KS (Dallas Region) 

• Crystal City, VA (Philadelphia Region) • Tacoma, WA (Los Angeles Region) 

Key Dates 

• 6/25: Census Field Supervisor (CFS) Training 

• 7 /14: Enumerator Training 

• 7 /23: Production 

CFS/Enumerator Deploy Goals bv Office 

• Plan to deploy approx. 350 CFSs and 8,000 Enumerators 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Hartford 1 Connecticut Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 2254 

Key Dates 

• 6/25: Census Field Supervisor (CFS) 
Training 

• 7 /14: Enumerator Training 
• 7 /23: Production 

NRFU CFS Goal to 
Deploy: 

NRFU Ermmerator Goal 
to Deploy: 

Note: 

67% 

62 

1,419 

Risk Level Medium -

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - State College, Pennsylvania 
Area Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 2379 

Key Dates 

• 6/25: Census Field Supervisor (CFS) 
Training 

• 7 /14: Enumerator Training 
• 7 /23: Production 

NRFU CFS Goal to 
Deploy: 

NRFU Ermmerator Goal 
to Deploy: 

Note: 

62% 

69 

1,736 

Risk Level Medium -

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

-- Not· for Public Dlstrlbuti'on. 17 

DOC 0000801 



Case 5:20-cv-05799-LHK   Document 105-3   Filed 09/13/20   Page 48 of 189
Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Crystal City, Virginia Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

RCC: Philadelphia RCC 

ACO: 2384 

Key Dates 

• 6/25: Census Field Supervisor (CFS) 

Training 

• 7 /14: Enumerator Training 

• 7 /23: Production 

NRFU CFS Goal to 
Deploy: 

NRFU Ermmerator Goal 
to Deploy: 

Note: 

71% 

32 

689 

Risk Level Medium -

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Evansville1 Indiana Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 2569 

Key Dates 

• 6/25: Census Field Supervisor (CFS) 

Training 

• 7 /14: Enumerator Training 

• 7 /23: Production 

NRHJ Enumerator Goa! to 
Deploy: 

Note: 

67% 

69 

1,552 

Risk Leve! 

Medium 

Eligh 

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 trends on the state level. 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map - Wichita 1 Kansas Area Census 
Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 3159 

Key Dates 

• 6/25: Census Field Supervisor (CFS) 
Training 

• 7 /14: Enumerator Training 
• 7 /23: Production 

NRFU CFS Goal to 
Deploy: 

NRFU Ermmerator Goal 
to Deploy: 

Note: 

63% 

72 

1,674 

Risk Level Medium -

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: County- level COVID~19 Risk level Map -Tacoma 1 Washington Area 
Census Office 
Somre: Health and Human Services, USAFacts.org 
Data Current as of: Ju!v 9., 2020 

ACO: 3297 

Key Dates 

• 6/25: Census Field Supervisor (CFS) 

Training 

• 7 /14: Enumerator Training 

• 7 /23: Production 

NRFU CFS Goal to 
Deploy: 

NRFU Ermmerator Goal 
to Deploy: 

Note: 

69% 

48 

1,085 

Risk Level Medium -

The United States Census Bureau Fusion Center is monitoring a number of sources that are showing concerning COVID-19 t rends on the state level. 

U5. Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: NRFU Soft launch - Cycle 1 ACOs 
Somr.e: Decennial Census Management Division 
Data Current as of: July 9, 2020 

Cyde 1A ACOs 

Beckley WV June 18 July 7 July 16 

, Kansas City , MO , June 18 , July 7 , July 16 , 

I j j June 18 j July 7 j July 16 j 

Tacoma 
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Periodic Performance Management Reports 
2020 Census: NRFU Soft launch - Cycle 2 ACOs 
Somr.e: Decennial Census Management Division 
Data Current as of: July 9, 2020 

LL::::i3 , Guaynabo , PR , July 1 , Ju ly 21 , Ju ly 30 i 
r Caguas 1 PR 1 July 1 1 Ju ly 21 1 Ju ly 30 l 

Mayaguez PR July 1 Ju ly 21 Ju ly 30 

NY 2253 , Danbury , CT , July 1 , Ju ly 21 , Ju ly 30 , 

_NY __ 2258_ ]-w~~;~::-1 -~:-! -~::~-:-1-~::~~:-I -~::~:~~ 
Worcester MA July 1 Ju ly 21 Ju ly 30 

NY 2271 i Trenton , NJ , July 1 , Ju ly 21 , Ju ly 30 , 

-::,--

2276

- 1-:,",:::;--I -~~-! -~::>:-1-~::~~:-I -~::~:~- I 
PHI Hagerstown MD July 1 Ju ly 21 Ju ly 30 

PHI 2362 ! Towson , MD , July 1 , Ju ly 21 , Ju ly 30 , 

-:::--2364_ 1 Cranb~:,:,~::~I -~:-! -~::>:-1-~::~~:-I -~::~:~- I 
PHI Harrisburg PA July 1 Ju ly 21 Ju ly 30 

PHI 2377 , Pittsburgh , PA , July 1 , Ju ly 21 , Ju ly 30 , 

-~:~--3154_] °"°~:~:,~~, -~~-, -~::~-:-1-~::~~:-I -~::~:~~ 
DAL Denver co July 1 Ju ly 21 Ju ly 30 

DAL 3158 ! Overland Park , KS , July 1 , Ju ly 21 , Ju ly 30 , 

........ DAL........ .. ........ 316 2, .... , L .................... Bis ma re k ...................... i .......... N D .......... i .............................. J,u ly .. 1 ............................ , .. i ............................ Ju I y ,21 .......................... , .. i ............................ Ju I y ,30 .......................... , .. j 
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Periodic Performance Management Reports 
2020 Census: NRFU Soft launch - Cycle 2 ACOs confd 
Somr.e: Decennial Census Management Division 
Data Current as of: July 9, 2020 

, Chicago Central , IL , July 1 , July 21 , July 30 i 
1 

i 1 Julyl 1 July21 1 July30 i 
Chicago South IL July 1 July 21 July 30 

, Cook County NW , IL , July 1 , July 21 , July 30 , 

LCook~:,:~~South_ I-:~- l-~::>:-1 -~::~~:-1-~::~:~~ 
Oswego IL July 1 July 21 July 30 

, Peoria , IL , July 1 , July 21 , July 30 , 

h::~:~:~ 1-,'~- l-~::>:-1 -~::~~:-1-~::~:~~ 
Lake County IN July 1 July 21 July 30 

, Green Bay , WI , July 1 , July 21 , July 30 , 

~:;~'~:~~ 1-::-1-~::>:-1-~::~~:-1-~::~:~~ 
Honolulu HI July 1 July 21 July 30 

, San Francisco , CA , July 1 , July 21 , July 30 , 

L:~:~::~:-1-~- l-~::>:-I -~::~~:-1-~::~:~~ 
Everett WA July 1 July 21 July 30 

LA 3294 , Olympia , WA , July 1 , July 21 , July 30 , 

""""" LA""""" """"" 3 29 5'""' L""""""""""" Seattle"""""""""""'" i ""'""\IVA""'"" i """"""""""""""" Ju lyJ """"""""""""""'" i """"""""""""""Ju I y ,21 """""""""""""'" i """"""""""""""Ju I y ,30 """""""""""""'" i 
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This document has been withheld in full. 
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2020 Census High-level Summary Status 

July 16, 2020 

The overall self-response rate has reached 62.1%. With 91.84 M HUs responding. 79.81% have 
responded by internet, 18.84% by paper and 1.35% by phone. 

We are open and working in all 50 states, the district, Puerto Rico and the Island territories. 

99.42% of the Addresses in the Update Leave address workload have had questionnaire 
packages delivered. (6,766,158 of the 6,805,523 addresses ln the Update Leave workload.) 

161 (of 169) ACOs have completed their Update Leave production workload 

Of the addresses in the Update Leave workload 2,120,864 have responded. 

• 51.14% (1,084,563) have responded by internet, 

• 47.25% (1,002,054) have responded by paper and 

• 1.61% {34,247) have responded by phone. 

Other updates of interest: 

The first Nonresponse Followup enumeration was completed on July 1, 2020 in Boise, Idaho. 

As of July 16, 2020, enumerators have started following up with nonresponding housing units in six Area 

Census Offices. 

• Gardiner, ME (New York Region) 

• Beckley, WV (Philadelphia Region) 

• New Orleans, LA (Atlanta Region) 

• Kansas City, MO (Chicago Region) 

• Oklahoma County, OK (Dallas Region) 

• Boise, ID (Los Angeles Region) 

28 states have a Self-Response rate over 60%. 

14 states have achieved a Self-Response Rate at or above their 2010 Census Self-Response Rate at the 

start of Nonresponse Followup. 

Pre-decisional - Internal Use Only 
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This document has been withheld in full. 
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From: 
Sent: 
To: 

CC: 

Subject: 

Tim, 

Benjamin J Page (CENSUS/CFO FED) [benjamin.j.page@census.gov] 
7/18/2020 4:44:46 PM 
Olson, Timothy P [timothy.p.olson@census.gov] 

Kelley, Karen (Federal) [KKelley@doc.gov]; Risko, Daniel (Federal) [DRisko@doc.gov]; Dillingham, Steven 
[steven.dillingham@census.gov]; Jarmin, Ron S [ron.s.jarmin@census.gov]; Lamas, Enrique 
[enrique.lamas@census.gov]; Fontenot, Albert E [albert.e.fontenot@census.gov]; Christy, James T 

uames.t.christy@census.gov]; Jones, Christa D [christa.d.jones@census.gov]; Smith, Steven K 
[steven.k.smith@census.gov]; Ahmad, Ali M [ali.m.ahmad@census.gov]; Stanley, Christopher J 
[ ch ri stopher.j. sta n ley@census.gov] 

Re: 0MB Supp Request 

I DP I 
·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·· 

Ben 

Ben Page, Chief Financial Officer 

U.S. Census Bureau .---·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· . 
0: 301-763-4700 I M:i ______________ Pll ___________ __.i 

census.gov I @uscensusbureau 

Shape your future. START HERE> 2020census.gov 

On Jul 18, 2020, at 12:41 PM, Timothy P Olson (CENSUS/ADFO FED) <Timothy.P.Olson@census.gov> 
wrote: 

DP 
Timothy P. Olson, Associate Director for Field Operations 
U.S. Census Bureau 
, Washington D,C 
l_ ___________ PII_ ____________ i (mobile) 
301-763-2072 

On Jul 18, 2020, at 12:14 PM, Benjamin J Page (CENSUS/CFO FED) <benjamin.j.page@census.gov> wrote: 

All, 

' ' 
i i 
i i ; DP ; i i 
i i 
i i 
i i 

l·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·l 
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DP 
Ben 

DP 

Ben Page, Chief Financial Officer 
U.S. Census Bureau , . 
o: 301-763-4700 I M: l_ ________ PI_I _________ : 
census.gov I (wuscensusbureau 
Shape your future. START HERE> 2020census.gov 

.-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-. 
4 DP t 
i-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-j 
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2020 Census High-level Summary Status 

July 20, 2020 

The overall self-response rate has reached 62.2%. With 91.94 M HUs responding. 79.81% have 
responded by internet, 18.83% by paper and 1.35% by phone. 

We are open and working in all 50 states, the district, Puerto Rico and the Island territories. 

99.52% of the Addresses in the Update Leave address workload have had questionnaire 
packages delivered. (6,773,020 of the 6,805,523 addresses in the Update Leave workload.) 

162 (of 169) ACOs have completed their Update Leave production workload 

Of the addresses in the Update Leave workload 2,146,564 have responded. 

• 51.17% (1,098,418) have responded by internet, 

• 47.15% (1,012,165) have responded by paper and 

• 1.68% {35,981) have responded by phone. 

On July 16, 2020, enumerators have started following up with nonresponding housing units in six Area 

Census Offices. 

• Gardiner, ME (New York Region) 

• Beckley, WV (Philadelphia Region) 

• New Orleans, LA (Atlanta Region) 

• Kansas City, MO (Chicago Region) 

• Oklahoma County, OK (Dallas Region) 

• Boise, ID (Los Angeles Region) 

To date, 64,121 cases have been resolved in the field in these areas. An additional 27,606 cases in these 

areas have self-responded since the start of the Nonresponse Followup operation. 

Other updates of interest: 

The first Nonresponse Followup enumeration was completed on July 1, 2020 in Boise, Idaho. 

28 states have a Self-Response rate over 60%. 

14 states have achieved a Self-Response Rate at or above their 2010 Census Self-Response Rate at the 

start of Nonresponse Followup. 

Pre-decisional - Internal Use Only 

DOC 0000814 



Case 5:20-cv-05799-LHK   Document 105-3   Filed 09/13/20   Page 61 of 189

Status Reporting: Phased Restart for the 2020 Decennial Census 
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Periodic Performance Management Reports 

Report T!tle 

2020 Census: Phased Restart Update Leave Status by State 

2020 Census: Update Leave Progress & Cost 

2020 Census: Update Leave - Status Update 

2020 Census: Phased Restart of Paper Data Capture Centers Staffing Status 

2020 Census: Phased Restart Flngerprlntlng Status 

NRFU Tlp Sheet Soft Launch - Cycle 1A 

NRFU Tlp Sheet Soft Launch - Cycle 1B 

NRFU Tlp Sheet Soft Launch - Cycle 2 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: Phased Restart Update Leave Status by State 
Smm::e: Unified Tracking System 
Data Current as of: July 20, 2020 

U5, Departrnent of Commerce 
F.(_:)n~;;:ji,-_-':. ,HF.l \L::JbtiC'.'- .Adn:ir:i:-1.ra:.ion 
U5, CP6US fiUfffAl, 
{::-:rb\:E<()Vs:' 

Legend: All ACOS with UL Workload ltestart~d 

-- Not for Public Dlstrlbuti'on. 
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Decisions to Restart work are informed by 
data available on the All Hazards 
Consortium site - "US State and Territory 
Actions in Response to COVID 19. 
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Periodic Performance Management Reports 
2020 Census: Update Leave Progress & Cost 

Status: 
eon Track 

Progress for Update Leave 

Data current as of: 
July 20, 2020 

Start Date: 
March 15, 2020 

Completion Date: 
July 20, 2020* 

Notes: 
® *in a small number of areas with 

access challenges, work will extend 
beyond 7 /20 to complete the update 
of the Census address list and the 
delivery of questionnaire packages. 

® Addresses in the Update Leave 
workload that do not self-respond are 

included in the Nonresponse 
Followup operation. 

8,000,.000 
Current Workload: 6,805,523 Addresses 
Workload Completed at Wot"!< Stoppage: 736,320 (10,82%) 

6,000,000 Actual Completed: G, Adcfresses (995%) 

4,000,.000 

2,000,000 

0 

3/15 3/29 4/12 4/25 5/10 5/24 6/7 

@OH,H 
$80 

$GO 

$40 

$20 

$0 

3/15 

Total Budget: $57.3 M 
Adud Cost: $663 M (US. 

4/12 

Cost for Update Leave 

4/26 5/1.0 5/24 6/7 

• Current Block Workload: 
311,358 Blocks 

• Actual Completed Blocks: 
308,111 Blocks {99.0%} 

5/21 7/5 

6/2J. 7/5 

7/19 

7/19 

U5. Departrnent of Commerce 
Soun;e: Unified Tracking System 
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Periodic Performance Management Reports 
2020 Census: Update Leave - Status Update 
Source: Unified Tracking System, Census Data Lake, Decennial Statistical Studies Division 
Data Current as of: July 20, 2020 

Operatlon: 

The Update Leave (UL) operation is designed to occur in areas where the majority of housing units either do not have mail 
delivered to the physical location of the housing unit, or the mail delivery information for the housing unit cannot be verified. 

A Census Bureau employee will physically deliver a 2020 Census invitation to these housing units. 

Workload: 

• Update Leave Original Workload (does not change): 6,805,523 

• Workload Completed March 18 (date field operations were suspended): 736,320 

• Percentage Completed at suspension: 10.82% 

• Workload Completed as of July 20: 6,773,020 

• Percentage Completed: 99.52% 

Response Rates: 
• UL Total Responses (as of March 18): 139,825 

• Internet: 12,478 (8.92%) 

• Paper: 127,189 (90.96%) 

• Phone: 158 (0.11%) 

• UL Total Responses (as of July 20): 2,146,564 

• Internet: 1,098,418 (51.17%) 

• Paper: 1,012,165 (47.15%) 

• Phone: 35,981 (1.68%) 

U5, Departrnent of Commerce 
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-- Not for Public Dlstrlbuti'on. 
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Periodic Performance Management Reports 
2020 Census: Phased Restart of Paper Data Capture Centers Staffing Status 

Status: 
• On Track 

Data current as of: 
July 16, 2020 

Start Date: 
January 21, 2020 

Completion Date: 
November 30, 2020 

Notes: 
® No major changes expected for 

PDCC-EasL 
• Increased COVID-19 activity in 

Arizona is impacting PDCC 
West staffing. 

® Several positive COVID-19 

employees complete self
monitoring this week. PDCC

West staffing should start to 
increase next week. 

Paper Data Capture Staffing: by Center 

500 

405 400 
400 

300 

200 

100 

0 

PDCC East PDCC West 

Prlor Week m Current Week 

U5. Departrnent of Commerce 
Source: National Processing Center 

F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
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-- Not for Public Dlstrlbuti'on. 6 
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Periodic Performance Management Reports 
2020 Census: Phased Restart Fingerprinting Status 

Status: 
eon Track 

Data current for 
the week of: 
July 20, 2020 

Start Date: 
January 21, 2020 

Comp!etkm Date: 
October 31, 2020 

Notes: 

fotal Number of Appllcants that 
2,975,523 

Reached DAPPS 

fotal Number Selected 1,200,376 

Total Number Fingerprlnted 806,226 

Total Pending Fingerprinting 394,150 

Total Remaining Applicant Pool 1,775,147 

+11,541 

+19,555 

+19,758 

-203 

-8,014 

U5, Departrnent of Commerce 
Source: Unified Tracking System, Automated Tracking and Control 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 1A 
Somr.e: Decennial Census Management Division 
Data Current as of: July 2, 2020 

Cycle 1A NRFU Soft launch 

Beginning July 16, the Census Bureau will soft-launch sending approximately 11,000 Census Enumerators to follow up with households in communities 
covered by six area census offices-one in each census region. The six location are: 

• Gardiner, ME (New York Region) • Kansas City, MO (Chicago Region) 
• Beckley, WV (Philadelphia Region) • Oklahoma County, OK (Dallas Region) 
• New Orleans, LA (Atlanta Region) • Boise, ID (Los Angeles Region) 

Key Dates 

• 6/18: Census Field Supervisor (CFS) Training 
• 7 /7: Enumerator Training 
• 7 /16: Production 

CFS/Enumerator Deploy Goals by Office 

• Selection and Fingerprint Goals have been achieved for both CFS and Enumerators. 
• Plan to deploy approx. 420 CFSs and 11,000 Enumerators 

Totals 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

53% 

62% 

56% 

59% 

65% 

80 

99 

52 

66 

54 

422 

-- Not· for Public Dlstrlbuti'on. 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 1B 
Somr.e: Decennial Census Management Division 
Data Current as of: July 9, 2020 

Cycle 1B NRFU Soft launch 

Beginning July 23, the Census Bureau will conduct a second NRFU soft-launch sending approximately 8,000 Census Enumerators to follow up with 

households in communities covered by six Area Census Offices (ACOs). The six locations are: 

• Hartford, CT (New York Region) • Evansville, IN (Chicago Region) 

• State College, PA (Philadelphia Region • Wichita, KS (Dallas Region) 

• Crystal City, VA (Philadelphia Region) • Tacoma, WA (Los Angeles Region) 

Key Dates 

• 6/25: Census Field Supervisor (CFS) Training 

• 7 /14: Enumerator Training 

• 7 /23: Production 

CFS/Enumerator Deploy Goals bv Office 

• Plan to deploy approx. 350 CFSs and 8,000 Enumerators 

U5, Departrnent of Commerce 
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62% 

71% 

67% 

63% 

69% 

69 

32 

69 

72 

48 

352 

-- Not· for Public Dlstrlbuti'on. 
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1,674 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 2 
Source; Decennial Census Management Division 
Data Current as of; July 16: 2020 

Cycle 2 NRFU Soft launch 

Beginning July 30, the Census Bureau will conduct a third NRFU soft-launch sending approximately 52,000 Census Enumerators to follow up with 
households in communities covered by thirty-five Area Census Offices (ACOs). The thirty-five locations are: 

• Guaynabo, PR (New York Region) 
• Caguas, PR (New York Region) 
• Mayaguez, PR (New York Region) 
• Danbury, CT (New York Region) 
• Quincy, MA (New York Region) 
• Waltham, MA (New York Region) 
• Worcester, MA (New York Region) 
• Trenton, NJ (New York Region) 
• Buffalo, NY (New York Region) 
• Hanover, MD (Philadelphia Region) 
• Hagerstown, MD (Philadelphia Region) 
• Towson, MD (Philadelphia Region) 

Key Dates 

• 7 /1: Census Field Supervisor (CFS) Training 
• 7 /21: Enumerator Training 
• 7 /30: Production 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
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• Mansfield, OH (Philadelphia Region) • Dekalb, IL (Chicago Region) 
• Cranberry Township, PA (Philadelphia Region) • Oswego, IL (Chicago Region) 
• Harrisburg, PA (Philadelphia Region) • Peoria, IL (Chicago Region) 
• Aurora, CO (Dallas Region) • Skokie, IL (Chicago Region) 
• Colorado North, CO (Dallas Region) • Indianapolis, IN (Chicago Region) 
• Denver, CO (Dallas Region) • Lake County, IN (Chicago Region) 
• Bismarck, ND (Dallas Region) • Green Bay, WI (Chicago Region) 
• Chicago Central, IL (Chicago Region) • Honolulu, HI (Los Angeles Region) 
• Chicago Far Southwest, IL (Chicago Region) • Everett, WA (Los Angeles Region) 
• Chicago South, IL (Chicago Region) • Olympia, WA (Los Angeles Region) 
• Cook County NW, IL (Chicago Region) • Seattle, WA (Los Angeles Region) 
• Cook County South, IL (Chicago Region) 

-- Not· for Public Dlstrlbuti'on. 10 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 2 (cont'd) 
Source; Decennial Census Management Division 
Data Current as of; July 16: 2020 

CfS/Ermmerntor Deploy Goals by Office 

• Plan to deploy approx. 2,400 CFSs and 52,000 Enumerators 

70 
50 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' '''''''''' ''''''''''''''''''''''''''''''''''''' 

Buffalo 61 
77 
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[ ....................... ::~~:: ..................... J .................. ~:~ .................. J ................. :~ ................... I ................ 1~~~7 ........... I 
<''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' <""""""""""""""""""""""" < ·"""""""""""""""""""""'"' < -"""""""""""""""""""""'" ; 

i Indianapolis i 66% i 66 i 1,429 i 
i Lake County i 66% i 78 i 1,710 i 
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Status Reporting: 2020 Decennial Census 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 

Status 

2.020 Census: Applicant Status 

2020 Census: Remote Alaska Production Progress & Cost 

2020 Census: Self-Response of Housing Units 

Summary 

Actions taken to achieve our recruiting target were successful. We 

have achieved our applicant goaL 

Enumerations have resumed in all remaining areas that were 
incomplete in mid-March when work was suspended. Lack of 
access to some villages due to COVID-19 quarantines has required 

moving the planned completion of the Remote Alaska operation to 
August 31, 2020. 

Self-f{esponse to the 2020 Census is tracking within the projected 

range. The projected Self-Response rate has been revised to 

account for re-planned operational timing and a sixth mailing prior 

to the August 11 start of Nonresponse Followup. 

2020 Census: Self-Response of Housing Units by 11esponse Mode Internet response is exceeding expectations. The projected Self

Response rates by mode have been revised to account for re

planned operational timing and a sixth mailing prior to the August 

11 start of Nonresponse Followup. 

Q 2020 Census: Self-Response of Housing Units by State 

legend I Not Applicab le 
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F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
us crnsus r;urffAt, 
{ :::n:;:j::3:)V,t 

Requires Attention 
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Periodic Performance Management Reports 

Status Report Title 

2020 Census: Questionnaire Assistance Inbound Calls 

2020 Census: Partners & Participating Organizations 

2020 Census: Integrated Communications Campaign Weekly Report 
Timeline 

2020 Census: Monthly FY 202.0 Budget Execution Report 

legend I Not Applicable 

U5. Departrnent of Commerce 
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Summary 

Inbound call support continues. A return call option is available to 
callers who leave a message requesting this option. 

Progress to establish relationships with National and community 
organizations is ongoing. The number of partnering organizations at 
the national-level has grown to 1,025. The 2020 Census exposure at 

the local and community level continues; the number of active 

community partners is over 391,000. We have exceeded the 2010 
Census numbers for both national and community partners. 

Steady progress continues on Integrated Communications Campaign 
efforts. The program is rapidly preparing new messages and delivery 

vehicles in light of the our current environment. 

Fiscal Year 2020 budget execution is managing budget to address 

critical program needs. 

Requires Attention 

-- Not for Pub\ c Dlstrlbuti'on. 
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Periodic Performance Management Reports 
2020 Census: Applicant Status 

Status: 
• On Track 

Steps in Applying for a Position 

Data current as of: 
July 20, 2020 

Comp!etlon Date: 
January 5, 2021 

Notes: 
@ Actions taken to achieve our recruiting 

target were successful. We have 

achieved our applicant goaL 
• We are communicating with our 

recruits, selectees, and on-board staff so 

that staff are ready to work as we 

recommence all field operations. 
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Goa! as of 3/9 

Created Prof!!e 

Started Application 

Taking Assessments 

Comp!eted Assessments 

Not Ingested in DAPPS 

Reached DAPPS 

(),() 
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2,662,493 
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Source: 2020 R&A/DAPPS Applicant Summary Report 
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Periodic Performance Management Reports 
2020 Census: Remote Alaska Progress & Cost 

Status: 
• On Track 

Data current as of: 
July 20, 2020 

Start Date: 
January 21, 2020 

Completion Date: 

6,000 
• Current Housing Unit Workload: 

5,000 33,546 Housing Units 
• Actual Completed Housing Units: 

4,000 32,417 {96.6%} 

3,000 

:?.,000 

1,000 

() 

August 31, 2020 1/:?.l 2/4 :?./18 3/3 3/17 3/31 4/14 4/28 5/1:?. 5/26 

Notes: 
• Lack of access to some villages 

due to COVID-19 quarantines 

has required moving the 
planned completion of the 
Remote Alaska operation to 
August 31, 2020. 

• Enumerations have resumed in 

all remaining areas that were 
incomplete in mid-March 

when work was suspended. 

100% 

40% 

20% 

0% 

Days in Operation 
Total: 224 Days 

l~emaining 

Current Workload: 5,204 Blocks 

Actual Completed: .S,099 Blocks 

6/9 6/23 7/7 8/4 

Budget 
Total: $8,333,544 

8/18 

U5. Departrnent of Commerce 
Source: Unified Tracking System, Automated Tracking and Control 
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Periodic Performance Management Reports 
2020 Census: Self~Response of Housing Units 

Status: 
On Track 

Data current as of: 
80% 

July 20J 2020 

Start Date: 60% 

March 12J 2020 

Completion Date: 40% 

October 31J 2020* 

Notes: 
20% 

0% 

• As of Aprl! 22, the projected Self
Response rate has been revlsed to 
accmml: for re-planned operntiona! 
tlmlng and a sixth mamng prior to 
the August 11 start of Nonresponse 
Fo!bwup, 

• Response rates reflect responses 

from Self-Response and Update 

Leave. 

3/12 3/26 4/9 4/23 5/7 5/21 6/4 6/18 7/2 7/16 7/30 8/13 8/27 9/10 9/24 10/8 10/22 

Data as of 11:59 pm of the previous day 

legend 

• * Internet, Paper, and Phone 

response options remain available 

throughout the data co!lection 

timeframe to offer maximum 

flexibility for respondents. 

U5, Departrnent of Commerce 
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Actua l Self-Response Rate 

Projected Self-Response Rate 

Lower & Upper Bound 

Source: Census Data Lake & Decennial Statistical Studies Division 

-- Not· for Public Dlstrlbuti'on. 6 
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Periodic Performance Management Reports 
2020 Census: Self~Response of Housing Units by Response Mode 

Status; 
(ID Management Focus 

Data current as of: 
July 20; 2020 

Start Date: 
March 12; 2020 

Comp!et!on Date; 
October 31; 2020* 

Notes: 
@ As of Apri! 22, the projected Se!f-

60% 

50% 

40% 

30% 

20% 

Response rntes have been revised 10% 

to account for re-planned 
operntiona! timing and a sixth 
mamng prior to the August 11 0% 

I 4/1 Census Day I I 8/11 NRFU Begins I 

start of Nonresponse Foi!owup, 3/12 3/26 4/9 4/23 5/7 5/21 6/4 6/18 7/2 7/16 7/30 8/13 8/27 9/10 9/24 10/8 10/22 

@ The paper counts indude inbound 

maiL 
~ * Internet:, Paper, and Phone 

response options remain avai!able 
throughout the data collection 
timeframe to offer maximum 
flexibility for respondents. 

U5, Departrnent of Commerce 
F.(_:)n~;;:ji,-_-':. ,HF.l \L::JbtiC'.'- .Adn:ir:i:-1.ra:.ion 
U5, CP6US fiUfffAl, 
{::-:rb\:E<()Vs:' 

Actual Self-Response Rate 

Projected Self-Response Rate 

Lower & Upper Bound 

Data as of 11:59 pm of the previous day 

legend 

lnternet Phone 

Stwm:e: Census Data Lake & Decennial Statistical Studies Division 

-- Not for Public Dlstrlbuti'on. 7 
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Periodic Performance Management Reports 
2020 Census: Self~Response of Housing Units by State 
Source: Decennial Statistical Studies Division 

Data Current as of: July 20, 2020 

Minnesota 
Wisconsin 

Iowa 

Illinois 

Ohio 
Utah 

Indiana 

Kansas 

Idaho 

Connecticut 

Colorado 

Massachusetts 

71.7% 71.6% 
69.0% 71.2% 

68.1% 71.0% 
67.5% 63.7% 
67.0% 67.7% 
66.9% 66.2% 
66.6% 66.2% 
66.6% 65.4% 
66.4% 67.0% 

65 .9% 67.4% 
64.6% 

65 .6% 66.3% 

65.4% 63.0% 
65.3% 67.8% 
64.5% 63.9% 
64.2% 65.6% 

U5. Departrnent of Commerce 
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74.1% 
73.5% 

73.0% Florida 

67.2% Arizona 

70.5% Hawaii 

69.0% District of Columbia 

69.0% North Carolina 

68.6% 
69 .6% New York 

70.0% Texas 

67.1% Arkansas 

69.5% Oklahoma 

65.7% South Carolina 

70.2% Louisiana 

66.9% Montana 

68.8% Vermont 

New Mexico 

Puerto Rico 
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61.4% 58.7% 61.4% 
59.9% 62.8% 65.7% 
59.9% 60.8% 64.1% 

59.2% 59.6% 63.0% 
58.9% 58.5% 61.3% 
58.5% 60.7% 64.1% 
58.4% 62.2% 66.0% 
58.4% 62.1% 64.8% 
58.0% 59.5% 62.5% 
57.7% 61.3% 64.6% 

57.1% 60.3% 64.4% 
59.5% 

56.6% 58.9% 62.3% 

56.5% 62.2% 64.7% 
56.3% 57.9% 61.0% 
56.0% 62.3% 64.6% 
55.7% 58.1% 60.3% 

51.9% 56.9% 60.0% 

25.2% 51.2% 53.8% 

Data as of 11:59 pm of the previous day 

g 



Case 5:20-cv-05799-LHK   Document 105-3   Filed 09/13/20   Page 80 of 189

Periodic Performance Management Reports 
2020 Census: Questionnaire Assistance Inbound Calls 

Status: 
• On Track 

Data current as of: 
July 18,, 2020 

Completion Date: 
October 31, 2020 

Notes: 
To date, 14,11.7 callers have 
requested the callback option. 
These callbacks have resulted in 
5,850 completed interviews and 
3,654 callers being provided 
assistance. 

English 
37.2{jj'offi 

Tota! Inbound CaU Volume tYo (PTD) 

Spanish 
ll.0%], 

T!Y 

0.7% 

Vietn.mie~e Koreei11 
0.1% ?, 0<10/o l!il 

Key Performance Metrics (PTD) 

i'hnned 

Inbound CaH Volume 

All Other 

Actual 

cans Offered to CSRs by Language 

7/5-·l/H 7/12-7/18 PTD 

English 1.5i872 

Spmish 3,458 

Spanish P1.1e,to RicrJ 616 

ChnF.:se Cantcnese 

\/!etnatTiese 3E 

Russian 25 

Arabk. 13 

Polish 6 

4 

Haitian Cceole 8 

4 

TTY 55 

Gi-oup Quartei-, 137 

18,189 3/62,349 

37 

710 

67 

65 

27 

29 

20 

6 

10 

28 

8 

6 

48 

PO 

2,232 

264,2:t4 

26,769 

iC,405 

6;500 

3,956 

2,354 

2,467 

1,718 

l,204 

4,403 

0.8% 

0.4% 

0.2% 

[1.1% 

0.1%-

0.1% 

0.0:l.fo 

0.1% 

1,1% 

CU.% 

Source: Daily Briefing Deck: Census Questionnaire Assistance 
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Periodic Performance Management Reports 
2020 Census: Partners & Participating Organizations 

Status: • On Track 

Data current as of: 
Sedor National Community 

July 16, 2020 Nonprofit 378 71,812 

Business 138 87,279 

Completion Date: Chamber of 

March 2020 
Commerce/Trade 

112 10,558 
or Professional 
Association 

Notes: Education 103 84,276 
® 2010 Census: 256,000 regional partners Government 88 71,672 

and 856 national partnering 
Faith-Based 

organizations. 65 40,122 . We have exceeded the 2010 Census for 
both national and community partners. 

Media 49 8,270 

® The National Partnership Program (NPP) Healthcare 46 14,785 

met its 2020 Census goal the week of Technology 33 344 
April 20 of securing 900 national 

International 
participating organizations. NPP will 
continue to grow the number of 

Governmental/ 
13 356 

national partners and engagements. 
Consulate/ 
Embassy 

441 230,519 

91 25,650 

90 

83 25,650 

Rural 80 

Asian 78 1.0,134 

Native Hawaiian Pacific 
47 665 

Islander 

Veterans 41 3,250 

and Mobile 40 

LGBTQ 24 .1.,29.1. 

Individuals with 
24 3,185 

Disabilities 

23 8,797 

Persons Experiencing 
Homelessness and 22 5,489 
Highly Mobile 

American Indian/ 
19 3,568 

Alaskan Native 

MENA 15 65 

*Participating organizations that serve more than one audience are tallied against multiple audiences 
served as appropriate, so the sum total is greater than the grand total shown, 

U5. Departrnent of Commerce 
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Comp!eted Community Partnership Event,< 407,385 

Source: Customer Relationship Management Database 
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Periodic Performance Management Reports 
2020 Census: Integrated Communications Campaign Weekly Report Timeline 
Source: Integrated Partnerships and Communication 
Data Current as of: July 16, 2020 

❖ 

MHPi Virtual 
Concert 

.;-

Digital Action 
Weekend 

❖ 

1Heart Radio 
Commencement 

Ciciebrntion 

National TV. 
Radio,, OOH, Print 
Paid Motivation 
advertising end, 

Re 
com 

gion spedfk 
munkation, 

begin 

local TV. Radio,, 
OOH, Print Paid 

Motivation 
advertising ends 

N!lfU 
begins 

!lemimler Phase 
advert ising begins 

Significant Accomplishments 

• The MQA National Push in selected cities across the nation began on 7 /13. 

Tracking Survey 
Closes 

legend: 

Public-racing 1 * Census 
Milestone Day 

• The July regional surges began on 7 /13 in Chicago (surge week), Philadelphia (pre-surge wwek), Denver (pre-surge week), and Atlanta (pre
surge week. 

• In support of their surge week, the Chicago region held a B/ AA media briefing on 7 /14, a satellite and radio media tour on 7 /15 and 7 /16, 
and an Asian media briefing on 7/17. 

• OCIA hosted Tri-Caucus briefings this week on 7 /14 and 7 /16, with updates for Tri-Caucus staff on 2020 Census Operations, Mobile 
Questionnaire Assistance, and the Communications Campaign 

U5. Departrnent of Commerce 
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2020 Census: Monthly FY 2020 Budget Execution Report 
Status;@ On Track Data current as of: June 30, 2020 Complet1on Date: September 30, 2020 

Notes; The data are updated monthly following the financial close--out of the previous month, typically about five business days into the next month. 

FY 2020 Actual Bm1get Execution for the 2020 Census Program - Commitments and Obligatlons through 6/30/2020 

High-Level Variance Explanations: 

$154 

$1,355 

$209 (12.2%) 

$94 

$116 

$228 

$1,889 

$2,854 (57.4%) 

$1,203 

$1,680 

$5,010 

$3,627 

$382 

$3,245 

$3,063 (45.8%) 

$1,297 

$1,695 

$71 

In light of the COVID-19 pandemic, the U.S. Census Bureau adjusted 2020 Census operations in order to protect the health and safety of the American public and Census 

Bureau employees, implement guidance from Fede,-al, State, and local authorities ,-egarding COVID-19 .. and ensure a complete and accurate count of all communities. These 

adjustments resulted in positive variances due to schedule adjustments, offset by additional obligations needed to support operational adjustments through the usage of 
available contingency funding, The total variance for the resources planned to be available thrnugh June is $3.063 billion, or 46 pe,-cent. Below outlines the breakdown: 

• The positive variance through June against the original plan in 2020 Census IT systems and operations is $209 million, or 12 percent. This variance consists of relatively 
routine mino,- timing adjustments in contract actions and other IT purchases to later months in the fiscal yea,-, total ing $116 million . The remaining $94 million 

represents a portion of contingency funding originally planned in April that has not yet needed to be obligated. 
• The positive variance through June against the original plan in 2020 Census non-IT operations is $2.854 billion., or 57 pe,-cent. This variance consists of $1.695 billion 

delayed spending in the field operations as a result of schedule adjustments, and $L204 billion representing a portion of contingency and additional appropriations 
or-iginally made available in spending plans in April that has not yet needed to be obligated. This variance is pa,-tially offset by a -$44 mill ion non-Field variance, primarily 
from a prior decision to increase funding above the original plan for the ICC contract to facilitate additional media purchases ahead of Census Day, 

• While unused contingency cont,-ibutes to the overall positive variance, this is a function of a budget decision last October to make all risk-based contingency available 

for peak operations. Decisions have been made to use risk-based contingency funds to support $382 million in unplanned obligations or commitments through June as 

the result of the operational adjustments. The funds used to date include funding field staff salaries during to the suspension of field operations, IT purchases for 
additional devices and licenses, additional media purchases to encourage self response thrnughout the spring, and additional costs for the extension of the Fingerprint 

Contract and licenses as the result of the operational timing adjustments. 

U5. Departrnent of Commerce 
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From: 

Sent: 
To: 

CC: 
Subject: 

Burris, Meghan (Federal) [MBurris@doc.gov] 
7/23/2020 6:26:20 PM 
Ahmad, Ali M [ali.m.ahmad@census.gov] 
Risko, Daniel (Federal) [DRisko@doc.gov]; Walsh, Michael (Federal) [MWalsh@doc.gov] 
RE: Email for Census Staff 

r•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•~ 
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From: Ali Mohammad Ahmad (CENSUS/ADCOM FED) <ali.m.ahmad@census.gov> 
Sent: Thursday, July 23, 2020 2:04 PM 
To: Burris, Meghan (Federal) <MBurris@doc.gov> 
Cc: Risko, Daniel (Federal) <DRisko@doc.gov>; Walsh, Michael (Federal) <MWalsh@doc.gov> 
Subject: Re: Email for Census Staff 
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On Jul 23, 2020, at 1:55 PM, Burris, Meghan (Federal) <MBurris@doc.gov> wrote: 

! ! 
' ' 
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!-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·l 

On Jul 23, 2020, at 12:12 PM, Ali Mohammad Ahmad (CENSUS/ADCOM FED) <ali.m.ahmad@census.gov> wrote: 

DP 
On Jul 23, 2020, at 11:53 AM, Burris, Meghan (Federal) <MBurris@doc.gov> wrote: 

DP 
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2020 Census High-level Summary Status 

July 23, 2020 

The overall self-response rate has reached 62.3%. With 92.19 M HUs responding. 79.85% have 
responded by internet, 18.79% by paper and 1.36% by phone. 

We are open and working in all 50 states, the district, Puerto Rico and the Island territories. 

99.58% of the Addresses in the Update Leave address workload have had questionnaire 
packages delivered. (6,776,970 of the 6,805,523 addresses in the Update Leave workload.) 

163 (of 169) ACOs have completed their Update Leave production workload 

Of the addresses in the Update Leave workload 2,187,262 have responded. 

• 51.39% (1,123,967) have responded by internet, 

• 46.84% (1,024,455) have responded by paper and 

• 1.78% {38,840) have responded by phone. 

On July 16, 2020, enumerators have started following up with nonresponding housing units in six Area 

Census Offices. 

• Gardiner, ME (New York Region) 

• Beckley, WV (Philadelphia Region) 

• New Orleans, LA (Atlanta Region) 

• Kansas City, MO (Chicago Region) 

• Oklahoma County, OK (Dallas Region) 

• Boise, ID (Los Angeles Region) 

To date, 139,063 cases have been resolved in the field in these areas. An additional 39,893 cases in 

these areas have self-responded since the identification of the Nonresponse Followup workload . 

From a staffing perspective in these sites, approximately 5,400 enumerators are available to receive 

assignments compared to our goal to deploy of approximately 10,600 enumerators. Hiring and training 

of enumerators is ongoing. 

As of today, enumerators are starting to follow-up with nonresponding housing units in six additional 

Area Census Offices. 

• Hartford, CT (New York Region) 

• State College, PA (Philadelphia Region) 

• Crystal City, VA (Philadelphia Region) 

• Evansville, IN (Chicago Region) 

Pre-decisional - Internal Use Only 
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• Wichita, KS (Dallas Region) 

• Tacoma, WA (Los Angeles Region) 

From a staffing perspective, one cohort of enumerators (575 enumerators) has completed all necessary 

training and are available to receive assignments. Additional cohorts will complete all necessary 

training over the next few days. 

Other updates of interest: 

The first Nonresponse Followup enumeration was completed on July 1, 2020 in Boise, Idaho. 

31 states have a Self-Response rate at or above 60%. 

14 states have achieved a Self-Response Rate at or above their 2010 Census Self-Response Rate at the 

start of Nonresponse Followup. 

Pre-decisional - Internal Use Only 
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2020 Census High-level Summary Status 

July 27, 2020 

The overall self-response rate has reached 62.6%. With 92.51 M HUs responding. 79.87% have 
responded by internet, 18.74% by paper and 1.39% by phone. 

We are open and working in all 50 states, the district, Puerto Rico and the Island territories. 

99.69% of the Addresses in the Update Leave address workload have had questionnaire 
packages delivered. (6,784,504 of the 6,805,523 addresses in the Update Leave workload.) 

164 (of 169) ACOs have completed their Update Leave production workload 

Of the addresses in the Update Leave workload 2,217,394 have responded. 

• 51.41% (1,139,876) have responded by internet, 

• 46.77% (1,037,136) have responded by paper and 

• 1.82% (40,382) have responded by phone. 

On July 16, 2020, enumerators have started following up with nonresponding housing units in six Area 

Census Offices. 

• Gardiner, ME (New York Region) 

• Beckley, WV (Philadelphia Region) 

• New Orleans, LA (Atlanta Region) 

• Kansas City, MO (Chicago Region) 

• Oklahoma County, OK (Dallas Region) 

• Boise, ID (Los Angeles Region) 

To date, 234,889 cases have been resolved in the field in these areas. An additional 57,120 cases in 

these areas have self-responded since the identification of the Nonresponse Followup workload . 

From a staffing perspective in these sites, approximately 5,850 enumerators are available to receive 

assignments compared to our goal to deploy of approximately 12,000 enumerators. Hiring and training 

of enumerators is ongoing. 

On July 23, 2020 enumerators started to follow-up with nonresponding housing units in six additional 

Area Census Offices. 

• Hartford, CT (New York Region) 

• State College, PA (Philadelphia Region) 

• Crystal City, VA (Philadelphia Region) 

• Evansville, IN (Chicago Region) 

Pre-decisional - Internal Use Only 
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• Wichita, KS (Dallas Region) 

• Tacoma, WA (Los Angeles Region) 

To date, 25,374 cases have been resolved in the field in these areas. An additional 38,634 cases in these 

areas have self-responded since the identification of the Nonresponse Followup workload. 

From a staffing perspective, training of enumerators is underway. Approximately 2,500 enumerators, 

have completed all necessary training and are available to receive assignments. Additional 

enumerators will complete all necessary training over the next few days. 

Other updates of interest: 

The first Nonresponse Followup enumeration was completed on July 1, 2020 in Boise, Idaho. 

31 states have a Self-Response rate at or above 60%. 

17 states have achieved a Self-Response Rate at or above their 2010 Census Self-Response Rate at the 

start of Nonresponse Followup. 

4 states have achieved a Self-Response Rate at or above their final 2010 Census Self-Response Rate. 

Pre-decisional - Internal Use Only 
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Status Reporting: Phased Restart for the 2020 Decennial Census 

U5, Departrnent of Commerce 
F.(_:)nr::n+,-.-':. -:H::d \t:.::.h;;tv.:, .Adn:ir:i:,traton 
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Periodic Performance Management Reports 

Report T!t!e 

2020 Census: Phased Restart Update Leave Status by State 

2020 Census: Update Leave Progress & Cost 

2020 Census: Update Leave - Status Update 

2020 Census: Phased Restart of Paper Data Capture Centers Staffing Status 

2020 Census: Phased Restart Fingerprinting Status 

NRFU Tlp Sheet Soft Launch - Cycle 1A 

NRFU Tlp Sheet Soft Launch - Cycle 1B 

NRFU Tlp Sheet Soft Launch - Cycle 2 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: Phased Restart Update Leave Status by State 
Smm::e: Unified Tracking System 
Data Current as of: July 27, 2020 

U5, Departrnent of Commerce 
F.(_:}l'':~;r: :fi. ~. ar::-.l \1-.::.tbttc;- .Adn:il' :i:-1.r a:.:o::: 
U5, CP6U"- fiUfff,',U 
{:;-;n:,:E<()Vs:' 

DOC 0000848 

Decisions to Restart work are informed by 
data available on the All Hazards 
Consortium site - "US State and Territory 
Actions in Response to COVID 19. 
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Periodic Performance Management Reports 
2020 Census: Update leave Progress & Cost 

Status: 
eon Track 

Progress for Update Leave 

Data current as of: 
July 27, 2020 

Start Date: 
March 15, 2020 

Completion Date: 
July 20, 2020* 

Notes: 
® *in a small number of areas with 

access challenges, work will extend 
beyond 7 /20 to complete the update 
of the Census address list and the 
delivery of questionnaire packages. 

® Addresses in the Update Leave 
workload that do not self-respond are 

included in the Nonresponse 
Followup operation. 

8,000,.000 
Current Workload: 6,805,513 Addresses 
Workload Completed at Wot'!< Stoppage: 736,.320 (10.82%) 

6,000,000 Actud Completed: 6,784,504 Adcfresses (99. 

4,000,.000 

2,000,000 

0 

3/15 3/19 4/11 4/26 5/10 5/24 6/7 

• Current Block Workload: 
311,358 Blocks 

• Actual Completed Blocks: 
309,657 Blocks {99.5%} 

6/21 7/5 7/19 

1ttut41t1 Cost for Update Leave 
$80 

$60 

$40 

$20 

$0 

3/15 

Tota! Budget: $573 M 
Actual Cost: $665 M 

3/29 4/1:?. 4/26 5/10 5/24 6/7 6/21. 7/5 7/19 8/2 

U5, Departrnent of Commerce 
Soun:e: Unified Tracking System 
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Periodic Performance Management Reports 
2020 Census: Update Leave - Status Update 
Somce: Unified Tracking System, Census Data Lake, Decennial Statistical Studies Division 
Data Current as of: July 27, 2020 

Operation: 

The Update Leave (UL) operation is designed to occur in areas where the majority of housing units either do not have mail 
delivered to the physical location of the housing unit, or the mail delivery information for the housing unit cannot be verified. 
A Census Bureau employee will physically deliver a 2020 Census invitation to these housing units. 

Workload: 
• Update Leave Original Workload (does not change): 6,805,523 

• Workload Completed March 18 (date field operations were suspended): 736,320 

• Percentage Completed at suspension: 10.82% 

• Workload Completed as of July 27: 6,784,504 

• Percentage Completed: 99.69% 

Response W{ates: 
• UL Total Responses (as of March 18): 139,825 

• Internet: 12,478 (8.92%) 

• Paper: 127,189 (90.96%) 

• Phone: 158 (0.11%) 

• UL Total Responses (as of July 27): 2,217,394 

• Internet: 1,139,876 (51.41%) 

• Paper: 1,037,136 (46.77%) 

• Phone: 40,382 (1.82%) 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: Phased Restart of Paper Data Capture Centers Staffing Status 

Status: 

• On Track 

Data current as of: 
July 23; 2020 

Start Date: 
January 21; 2020 

Completion Date: 
November 30; 2020 

Notes: 
• No major changes expected for 

PDCC-East 

• Increased COVID-19 activity in 

Arizona is impacting PDCC 

West staffing. 
• Several positive COVID-19 

employees and close contacts 
returned to work at PDCC
West, 

Paper Data Capture Staffing by Center 

500 

400 
400 

300 

200 

100 

0 

PDCC East PDCC West 

Prlor Week m Current Week 

U5. Departrnent of Commerce 
Source: National Processing Center 
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Periodic Performance Management Reports 
2020 Census: Phased Restart Fingerprinting Status 

Status: 

• On Track 

Data current for 
the week of: 
July 27, 2020 

Start Date: 
January 21, 2020 

Completion Date: 
October 31/ 2020 

Notes: 

Total Number of Applicants that 
2,987,064 

Reached DAPPS 

Total Number Selected 1,219,931 

Total Number Fingerprlnted 825,984 

Total Pending Fingerprinting 393,947 

Total Remaining Appllcant Pool 1,767,133 

+11,228 

+16,397 

+16,279 

+118 

-5,169 

U5, Departrnent of Commerce 
Source: Unified Tracking System, Automated Tracking and Control 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 1A 
Somr.e: Decennial Census Management Division 
Data Current as ot: July 2, 2020 

Cyde 1A NRFU Soft launch 

Beginning July 16, the Census Bureau will soft-launch sending approximately 12,000 Census Enumerators to follow up with households in communities 
covered by six area census offices-one in each census region. The six location are: 

• Gardiner, ME (New York Region) • Kansas City, MO (Chicago Region) 
• Beckley, WV (Philadelphia Region) • Oklahoma County, OK (Dallas Region) 
• New Orleans, LA (Atlanta Region) • Boise, ID (Los Angeles Region) 

Kev Dates 

• 6/18: Census Field Supervisor (CFS) Training 
• 7 /7: Enumerator Training 
• 7 /16: Production 

CFS/Enumerator Deploy Goals by Office 

• Selection and Fingerprint Goals have been achieved for both CFS and Enumerators. 
• Plan to deploy approximately 515 CFSs and 12,000 Enumerators 

Totals 

* Adjusted deployment goal. 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 1B 
Somr.e: Decennial Census Management Division 
Data Current as ot: July 9, 2020 

Cyde 18 NRFU Soft launch 

Beginning July 23, the Census Bureau will conduct a second NRFU soft-launch sending approximately 8,500 Census Enumerators to follow up with 
households in communities covered by six Area Census Offices (ACOs) . The six locations are: 

• Hartford, CT (New York Region) • Evansville, IN (Chicago Region) 
• State College, PA (Philadelphia Region • Wichita, KS (Dallas Region) 
• Crystal City, VA (Philadelphia Region) • Tacoma, WA (Los Angeles Region) 

Key Dates 

• 6/25: Census Field Supervisor (CFS) Training 
• 7 /14: Enumerator Training 
• 7 /23: Production 

CFS/Enumerator Deploy Goals by Office 

• Plan to deploy approximately 385 CFSs and 8,500 Enumerat ors 

* Adjusted deployment goal. 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 2 
Source; Decennial Census Management Division 
Data Current as of; July .16, 2020 

Beginning July 30, the Census Bureau will conduct a third NRFU soft-launch sending approximately 52,200 Census Enumerators to follow up with 
households in communities covered by thirty-five Area Census Offices (ACOs). The thirty-five locations are: 

• Guaynabo, PR (New York Region) 
• Caguas, PR (New York Region) 
• Mayaguez, PR (New York Region) 
• Danbury, CT (New York Region) 
• Quincy, MA (New York Region) 
• Waltham, MA (New York Region) 
• Worcester, MA (New York Region) 
• Trenton, NJ (New York Region) 
• Buffalo, NY (New York Region) 
• Hanover, MD (Philadelphia Region) 
• Hagerstown, MD (Philadelphia Region) 
• Towson, MD (Philadelphia Region) 

Kev Dates 

• 7 /1: Census Field Supervisor (CFS) Training 
• 7 /21: Enumerator Training 
• 7 /30: Production 

U5, Departrnent of Commerce 
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• Mansfield, OH (Philadelphia Region) • Dekalb, IL (Chicago Region) 
• Cranberry Township, PA (Philadelphia Region) • Oswego, IL (Chicago Region) 
• Harrisburg, PA (Philadelphia Region) • Peoria, IL (Chicago Region) 
• Aurora, CO (Dallas Region) • Skokie, IL (Chicago Region) 
• Colorado North, CO (Dallas Region) • Indianapolis, IN (Chicago Region) 
• Denver, CO (Dallas Region) • Lake County, IN (Chicago Region) 
• Bismarck, ND (Dallas Region) • Green Bay, WI (Chicago Region) 
• Chicago Central, IL (Chicago Region) • Honolulu, HI (Los Angeles Region) 
• Chicago Far Southwest, IL (Chicago Region) • Everett, WA (Los Angeles Region) 
• Chicago South, IL (Chicago Region) • Olympia, WA (Los Angeles Region) 
• Cook County NW, IL (Chicago Region) • Seattle, WA (Los Angeles Region) 
• Cook County South, IL (Chicago Region) 
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Periodic Performance Management Reports 
2020 Census: NRFU Tip Sheet Soft Launch - Cycle 2 {confd} 
Source; Decennial Census Management Division 
Data Current as of; July .16, 2020 

• Plan to deploy approx. 2,400 CFSs and 52,200 Enumerators 

Quincy 33 
Waltham 58 0 

.............................................................. .. ............ ZP.................... .. .............. 1,5 6 ................. .. 
Trenton 50 1,072 

........................ §.l:'ff~.IS>.................... .. .............. ?.~ .................. ,.. .. .............. 1, 3 5 2 .............. .. 
Hanover 77 

Ha erstown 59 
Towson 71 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''''''''' 

Denver 

63 
83 
71 

wwwwwwwwwwwwwwwwwwwww wwwww,w 

42 

9% 50 
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, Bismarck , 62% , 41 , 910 ! 
f ...... chi cago, Centra 1 .... ,.... j ............ 54 % .......... ,.. j ................ 85 .................. f .............. 1,837 ................ ! 
i Chicago Far Southwest i 70% i 47 i 1,021 i 
.;-.wwwwwwwwwwwwwwwwwwwwwwwwwwwwwww,w.;"wwwwwwwwwwwwwwwwwwwwwww•.;-.wwwwwwwwwwwwwwwwwwwww".; wwwwwwwwwwwwwwwwwwwww,w.-.; 

i Chicago South i 50% i 61 i 1,352 i 

l:· .... :c~~~kc~~~~~Ys~:h :::: ]: .... :::::::::::::~~~ :::::::::::::· .... ] :::::::::::::::::~~·:::::::::::::::::: ]:::::::::::::::~:~~~ :::::::::::: .... ] 
! Dekalb ! 73% ! 55 ! 1,199 ! 
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i Oswego i 76% i 48 i 1,046 i 
[ .................... , .. ~:~~:: .................. , .. j .................. ~:~ .................. j ................ ,:~ ................ , .. j .............. ,1~~~1 ............ j 
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i Indianapolis i 66% i 66 i 1,429 i 
k""""""""""""""""""""""""""""""""'"k"""""""""""""""""""""""""k""""""""""""""""""""""" k """""""""""""""""""""'w--.; 

i Lake County i 66% i 78 i 1,710 i 
[ .................. ~:~:l~~Y ............ , .. j .................. ~:~ .................. j ................ ,:~ .................. j ............... ~,~~~ ...... , .... j 
! Everett ! 70% ! 66 ! 1,429 ] 
k""""""""""""""""""""""""""""""""'"k"""""""""""""""""""""""""k""""""""""""""""""""""" k """""""""""""""""""""'w--.; 

i Olympia i 67% i 68 i 1,392 i 
! _. ................ seattl e ..................... j ............ .JO%............. j ................. 53 .................. L ............... 1,148 ............... i 
i ...................... , .. Tota Is ...................... , .. 1 ................................................ i ................ 2,380 ............ , .. i ............ , .. 52,201 .............. i 
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Status Reporting: 2020 Decennial Census 

U5, Departrnent of Commerce 
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Periodic Performance Management Reports 

Status 

2020 Census: Applicant Status 

2020 Census: Remote Alaska Production Progress & Cost 

2020 Census: Self-f{esponse of Housing Units 

Summary 

Actions taken to achieve our recruiting target were successful. We 

have achieved our applicant goal. 

Enumerations have resumed in all remaining areas that were 
incomplete in mid-March when work was suspended. Lack of 
access to some villages due to COVID-19 quarantines has required 

moving the planned completion of the Remote Alaska operation to 
August 31, 2020. 

Self-Response to the 2020 Census is tracking within the projected 

range. The projected Self-Response rate has been revised to 

account for re-planned operational timing and a sixth mailing prior 

to the August 11 start of Nonresponse Followup. 

2020 Census: Self-f{esponse of Housing Units by 11esponse Mode Internet response is exceeding expectations. The projected Self

Response rates by mode have been revised to account for re

planned operational timing and a sixth mailing prior to the August 

11 start of Nonresponse Followup. 

Q 2020 Census: Self-f{esponse of Housing Units by State 

Legend I Not Applicable 
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Periodic Performance Management Reports 

Status Report Title 

2020 Census: Questionnaire Assistance Inbound Calls 

2020 Census: Partners & Participating Organizations 

2020 Census: Integrated Communications Campaign Weekly Report 
Timeline 

2020 Census: Monthly FY 2020 Budget Execution Report 

Legend I Not App licable 

U5. Departrnent of Commerce 
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Summary 

Inbound call support continues. A return call option is available to 
callers who leave a message requesting this option. 

Progress to establish relationships with National and community 
organizations is ongoing. The number of partnering organizations at 
the national-level has grown to 1,032. The 2020 Census exposure at 

the local and community level continues; the number of active 

community partners is over 394,000. We have exceeded the 2010 
Census numbers for both national and community partners. 

Steady progress continues on Integrated Communications Campaign 
efforts. The program is rapidly preparing new messages and delivery 

vehicles in light of the our current environment. 

Fiscal Year 2020 budget execution is managing budget to address 

critical program needs. 

Requires Attention 
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Periodic Performance Management Reports 
2020 Census: Applicant Status 

Status: 
• On Track 

Data current as of: 
July 27, 2020 

Completion Date: 
January 5/ 2021 

Notes: 
@ Actions taken to achieve our recruiting 

target were successful. We have 

achieved our applicant goaL 
• We are communicating with our 

recruits, selectees, and on-board staff so 

that staff are ready to work as we 

recommence all field operations. 

Goa! as of 3/9 

Created Prnme 

Taking Assessments 

Completed Assessments 

Not Ingested in DAPPS 

Reached DAPPS 

2,662,493 

0,0 0,5 1,0 15 2.0 2.5 3.0 3.5 4J} 
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Periodic Performance Management Reports 
2020 Census: Remote Alaska Progress & Cost 

Status: 

• On Track 

Data current as of: 
July 27; 2020 

Start Date: 
January 21; 2020 

Completion Date: 
August 31; 2020 

Notes: 
• Lack of access to some villages 

due to COVID-19 quarantines 

has required moving the 
planned completion of the 
Remote Alaska operation to 
August 31, 2020. 

• Enumerations have resumed in 

all remaining areas that were 
incomplete in mid-March 

when work was suspended. 

Progress for Remote Alaska Prodta::t1on 
5,000 

• Current Housing Unit Workload: 

5,000 33,633 Housing Units 
• Actual Completed Housing Units: 

4,000 33,270 {98.9%} 

3,000 

2,000 

1,000 

() 

1/21 2/4 2/18 3/3 3/17 3/31 4/14 4/28 

Current Workload: 5,204 Blocks 

5/26 6/9 6/23 7 /7 8/4 

Key Performance !ndkators for Remote Alaska 
100% 

60% 

40% 

20% 

0% 

Days in Operation 

Total: 224 Days 

1!!11 Actual > Remaining 

Budget 
Total: $8,333,544 

8/18 

U5. Departrnent of Commerce 
Source: Unified Tracking System, Automated Tracking and Control 
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Periodic Performance Management Reports 
2020 Census: Self-Response of Housing Units 

Status: 
On Track 

Data current as of: 
80% 

July 27; 2020 

Start Date: 60% 

March 12; 2020 

Completion Date: 40% 

October 31; 2020* 

Notes: 
20% 

0% 

• As of Apd! 22, the projected Sdf
Response rate has been revised to 
account for re-planned operntiomd 
timing and a sixth malling prior to 
the August 11 start of Nonresponse 
Folbwup, 

• Response rates reflect responses 

from Self-11esponse and Update 

Leave. 

3/12 3/26 4/9 4/23 5/7 5/21 6/4 6/18 7/2 7/16 7/30 8/13 8/27 9/10 9/24 10/8 10/22 

Data as of 11:59 pm of the previous day 

Legend 

• * Internet, Paper, and Phone 

response options remain available 

throughout the data collection 

timeframe to offer maximum 

flexibility for respondents. 

U5, Departrnent of Commerce 
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Actual Self-Response Rate 

Projected Self-Response Rate 

Lower & Upper Bound 

Source: Census Data Lake & Decennial Statistical Studies Division 
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Periodic Performance Management Reports 
2020 Census: Self-Response of Housing Units by Response Mode 

Status: 
0 Management Focus 

Data current as of: 
July 27; 2020 

Start Date: 
March 12; 2020 

Completion Date: 
October 31; 2020* 

Notes: 
~ As of Apri! 22, the projected Self~ 

Response rntes have been revised 
to account for re-planned 
operational timing and a sixth 
mamng prior to the August 11 
start of Nonresponse Fo!!owup, 

~ The paper counts include inbound 

mail. 
~ * Internet:, Paper, and Phone 

response options remain available 
throughout the data collection 
timeframe to offer maximum 
flexibility for respondents. 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

I 4/1 Census Day I ls/11 NRFU Begins I 

3/12 3/26 4/9 4/23 5/7 5/21 6/4 6/18 7/2 7/16 7/30 8/13 8/27 9/10 9/24 10/8 10/22 

Data as of 11:59 pm of the previous day 

legend 

Actual Self-Response Rate 

Projected Self-Response Rate 

Lower & Upper Bound 

lntemet 

U5, Departrnent of Commerce Source: Census Data Lake & Decennial Statistical Studies Division 
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Periodic Performance Management Reports 
2020 Census: Self~Response of Housing Units by State 
Stmn::e: Decennial Statistical Studies Division 

Data Current as of: July 2 7, 2020 

Minnesota 
Wisconsin 

Nebraska 

Ohio 

Indiana 

Kansas 

Connecticut 

Colorado 

Massachusetts 

California 

North Dakota 

71.9% 71.6% 
69.2% 71.2% 
68.6% 68.8% 

68.5% 65.4% 
67.9% 63.7% 
67.3% 66.2% 
67.2% 67.7% 
67.0% 65.4% 
66.8% 66.2% 
66.7% 67.0% 

66.5% 66.5% 
67.4% 

66.2% 66.3% 

65.7% 63.0% 
65.6% 67.8% 
64.9% 63.9% 
64.6% 65.6% 

63.8% 64.7% 

62.0% 66.8% 

U5, Departrnent of Commerce 
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74.1% 
73.5% 
71.1% Alabama 

67.7% 
67.2% Arizona 

69.0% District of Columbia 

70.5% Hawaii 

68.6% North Carolina 

69.0% 
69 .6% New York 

Texas 

69 .5% 
70.0% Arkansas 

69.5% Oklahoma 

65.7% South Carolina 

70.2% Louisiana 

66.9% Montana 

68.8% Vermont 

68.2% 

Puerto Rico 

68.8% 

-- Not for Public Dlstributi'nr~ .. 
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61.8% 58.7% 61.4% 
60.4% 62.8% 65.7% 
60.3% 59.5% 62.5% 

59.7% 59.6% 63.0% 
59.3% 58.5% 61.3% 
58.8% 62.2% 66.0% 
58.7% 60.7% 64.1% 
58.7% 62.1% 64.8% 
58.3% 59.5% 62.5% 
58.1% 61.3% 64.6% 

57.5% 58.1% 61.3% 
59.5% 

57.1% 58.9% 62.3% 

56.9% 62.2% 64.7% 
56.7% 57.9% 61.0% 
56.4% 62.3% 64.6% 
56.2% 58.1% 60.3% 

26.7% 51.2% 53.8% 

Data as of 11:59 pm of the previous day 
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Periodic Performance Management Reports 
2020 Census: Questionnaire Assistance Inbound Calls 

Status: 
• On Track 

Data current as of: 
July 25, 2020 

Completion Date: 
October 31, 2020 

Notes: 
~ To date, 1.7,787 callers have 

requested the callback option. 
These callbacks have resulted 
in 6,356 completed interviews 
and 3,684 callers being 
provided assistance. 

fng!i,;h 
37.1%00 

Tota! Inbound Call Volume q/o (PTD) 

Spi!nish 
11.1% ...... 

TTY V!:etrn:uru~~.,e Koreun 

0.1% ""'' 0.1% !I§ 

l<ey Performance Metrics (PTD) 

Deflectio11 Rote 47.(YVo 

Handle Time 

Inbound Call VOiume 

All other 
0-.7~,b W 

Actud 

9:21 

CaHs Offered to CSRs by Language 
7}.l2··7/".W 7/19-7/25 Prn 

Engl:sh 18)89 

f nq!:sh Puertn Rico 3 i 

Spanish Puerto Rio:, 

Chinese Cantonese 

Vietnarnese 

Russian 

Tagalo9 

Pohsh 

TTY 

710 

6/ 

65 

27 

29 

2G 

6 

10 

2B 

8 

(i 

48 

120 

62,555 3,114/l[l4 

7,309 

5,465 

49 

37 

35 

37 

8 

31 

16 

Hl 

92 

271,,52:3 

1.0,4]1 

12,777 

12,395 

E\537 

3,991 

2:,362 

2,498 

1,734 

36,649 

Pl!)% 

1.0% 

Source: Daily Briefing Deck: Census Questionnaire Assistance 
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Periodic Performance Management Reports 
2020 Census: Partners & Participating Organizations 

Status: • On Track 

Data current as of: 
Sedor National Community 

July 23; 2020 Nonprofit 382 72,252 

Business 138 90,053 

Completion Date: Chamber of 

March 2020 
Commerce/Trade 

113 10,610 
or Professional 
Association 

Notes: Education 103 84,535 
® 2010 Census: 256,000 regional partners Government 88 71,978 

and 856 national partnering 
Faith-Based 

organizations. 65 40,590 . We have exceeded the 2010 Census for 
both national and community partners. 

Media 49 8,346 

® The National Partnership Program (NPP) Healthcare 48 14,940 
met its 2020 Census goal the week of Technology 33 342 
April 20 of securing 900 national 

International 
participating organizations. NPP will 

Governmental/ 
continue to grow the number of 

Consulate/ 
13 357 

national partners and engagements. 
Embassy 

Am.Eences Serned Natlonal 

Mass Appeal 443 
Black/ African American 93 

Children 90 

83 

Rural 80 

Asian 79 

Native Hawaiian Pacific 
48 

Islander 

Veterans 41 

Young and Mobile 40 

LGBTQ 24 

Individuals with 
24 

Disabilities 

Elderly 24 
Persons Experiencing 
Homelessness and 22 
Highly Moblie 

American Indian/ 
Alaskan Native 

19 

MENA 15 

*Participating organizations that serve more than one audience are tallied against multiple audiences 
served as appropriate, so the sum total is greater than the grand total shown. 

Completed Community Partnership Events: 413,972 

Community 

230,540 

.1.7,843 

5,872 

25,822 

10,21.5 

671 

3,267 

7,419 

.1.,292 

3,197 

8,845 

5,518 

3,574 
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Periodic Performance Management Reports 
2020 Census: Integrated Communications Campaign Weekly Report T1meline 
Source: Integrated Partnerships and Communication 
Data Current as of: July 22, 2020 

/IJHPI Virtua! 
Concert 

Digitiji Action 
Weekend 

iHeart Radio 
Commencement 

Ce!ebration 

National TV. 
Radio,, OOH, Pr!nt 
Pijid Motivation 
advertising em:!s 

Re gion specific 
munkatiom; 

beg!n 
com 

Local TV, Radio,, 
OOH, Print Paid 

Motivation 

NRFU 
begins 

Reminder Phase 
advertising begins 

Significant Accomplishments 

Tracking .Survey 
C!oses 

legend: 

Public-racing 1 * Census 
Milestone Day 

• The regional surges weeks continued with Chicago's post surge week, Atlanta, Denver, and Philadelphia's surge week, and New York and Los 
Angeles' pre-surge week. 

• Statistics In Schools (SIS) staff conducted a podcast interview with Furthering Fathering Radio on 7 /21. 
• The Wonderama At Home Concert series for Houston was held on 7 /24. 
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2020 Census: Monthly FY 2020 Budget Execution Report 
Status;@ On Track Data current as of: June 30, 2020 Completion Date: September 30, 2020 
Notes: The data are updated monthly following the financial close--out of the previous month, typically about five business days into the next month. 

FY 2020 Actual Budget Execution for the 2020 Census Program - Commitments and Obligations through 6/30/2020 

High-Level Variance Explanations: 

$154 

$1,355 

$209 (12.2%) 

$94 

$116 

$228 

$1,889 

$2,854 (57.4%) 

$1,203 

$1,680 

$5,010 

$3,627 

$382 

$3,245 

$3,063 (45.8%) 

$1,297 

$1,695 

$71 

In light of the COVID-19 pandemic, the U.S. Census Bureau adjusted 2020 Census operations in order to prntect the health and safety of the American public and Census 
Bureau ernployees, irnplernent guidance from Federal, State, and local authorities regarding COVID-19, and ensure a complete and accurate count of all communities. These 
adjustments resulted in positive variances due to schedule adjustments, offset by additional obligations needed to support operational adjustments through the usage of 
available contingency funding. The total variance for the resources planned to be available through June is $3.063 billion, or 46 percent Below outlines the breakdown: 
• The positive variance through June against the original plan in 2020 Census IT systems and operations is $2.09 million, or 12 pen:ent. This variance consists of relatively 

routine minor timing adjustments in contract actions and other IT purchases to later months in the fiscal year, totaling $116 million. The remaining $94 million 
repr-esents a portion of contingency funding originally planned in Apr-ii that has not yet needed to be obligated. 

• The positive variance through June against the original plan in 2020 Census non-IT operations is $2..854 billion, or 57 percent. This variance consists of $1.695 billion 
delayed spending in the field operations as a result of schedule adjustments, and $1.204 billion representing a portion of contingency and additional appropriations 
originally made available in spending plans in April that has not yet needed to be obligated. This variance is partially offset by a -$44 million non-Field variance, primarily 
from a prior decision to ino-ease funding above the cwiginal plan for the ICC contract to facilitate additional media pw·chases ahead of Census Day. 

• While unused contingency contributes to the overall positive variance, this is a function of a budget decision last October to make all risk-based contingency available 
for peak operations. Decisions have been made to use r·isk-based contingency funds to support $382 million in unplanned obligations or commitments through June as 
the result of the operational adjustments. The funds used to date include funding field staff salaries during to the suspension of field operations, IT purchases for 
additional devices and licenses, additional media purchases to encournge self response throughout the spring, and additional costs few the extension of the Finger·print 
Contract and licenses as the result of the operational timing adjustrnents. 
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Botto Lin Up Fr nt 

Objective: We have developed this plan in response to your 
request to provide an apportionment count by December 31, 
2020. 

• Maximizing staff and production hours for field data collection 
operations to conclude field data collection by September 30, 2020. 

• Compress and streamline backend processing to deliver 
apportionment counts by December 31, 2020. 

• Achieve an acceptable level of accuracy, at least 99% of Housing 
Units in every state must be resolved. 
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6 Cycle 1 b ACOs began operations on July 23 

39 Cycle 3 ACOs were scheduled to begin operations by August 3: 
• 15 ACOs - Started last week, July 31 
• 24 ACOs - Started today, August 3 

There are currently 50 days in the production schedule for NRFU. Each additional day of production expands the capacity by 2%. 
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lncreas ining f r Enu 

Continual Replacement Training 

4 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Expect to conduct replacement training 
for at least 135K Enumerators due to 
attrition. Just over 11,000 training 
additional sessions: 
$90m total training cost 
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r Iner 

Implement Enumerator Pay bonus for working multiple 25 
hour weeks: 
• Propose $500 for completing 3 weeks of production 
• Can be renewed 

5 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Expect 150,000 to qualify: 
$75m total cost 
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Implement outbound phone calling to conduct 
interviews: 
• Use telephone numbers from ERD Contact 

Frame 
• Used by enumerators in ACOs that are 

finishing up to help out in other ACOs 

6 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 
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Facilitates outreach into high COVID-19 
risk areas and provides additional 
enumeration capability. 
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ct Str 

Reduce contact attempts for self-reported 
vacants from 6 to 1 

Eliminate Random RI, and depend only on 
analytic sampling 

7 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Increase enumerator productivity 

Reduce NRFU workload by 800k cases -
potential reduction in quality of enumerator 

Shape 
your future 
START HERE> 



Case 5:20-cv-05799-LHK   Document 105-3   Filed 09/13/20   Page 123 of 189

inistrativ 

Close out cases with conflicting Ad Rec 
showing both vacant and delete 

8 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Reduce attempts from 6 to 1 for 1.9 million 
cases, increasing enumerator productivity 

DOC 0000877 

Shape 
your future 
START HERE> 



Case 5:20-cv-05799-LHK   Document 105-3   Filed 09/13/20   Page 124 of 189

v rvi w of Back n Pr cessin 

Assumptions: 

1. Highly compressed schedule for 2020 Census data processing. 

2. Post-processing must start by October 1, 2020. 

3. Post-processing work activities are limited to those required to 

produce apportionment counts. Delivery of redistricting data products 

will be negatively impacted under this revised plan and we are 

determining full impacts. 

4. All of these activities represent abbreviated processes or eliminated 

activities that will reduce the accuracy of the 2020 Census. 
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pressing B 

Eliminate the step that includes Decennial Statistical 
Studies Division (DSSD) review of the MAF extract 

Cancel Count Review Event 2, eliminating the need 
for late Group Quarters Enumeration (GQE) 
operations 

10 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Risk of missing and therefore propagating errors, however the 
MAF is the most accurate ever. 

State demographer review of GQ data will be cancelled. The 
Demographic and Decennial staffs will work together to develop 
the message and communicate it to the Federal State Cooperative 
for Population Estimates (FSCPE)/states. The risk is virtually 
certain vocal objections from the FSCPE State Demographers and 
the State Governors they serve. 
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pressing B 

Compress POP division and DSSD review 
and processing times 

A compressed review period creates risk for serious errors not being discovered in 
the data - thereby significantly decreasing data quality. Additionally, serious errors 
discovered in the data may not be fixed - due to lack of time to research and 

. . . - -
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I le nt tion of th Pr si nti I 0 

A team has been established and is tasked with deriving a process utilizing sound 

statistical methods and meeting tests of operational feasibility, to achieve the goals of 

directives from Secretary Ross regarding implementation of the Presidential Memo. To 

achieve this, the Census will: 

• Build upon the work we have already done based on Executive Order 13880, 

"Collecting Information about Citizenship Status in Connection with the Decennial 

Census". 

• Use all administrative records to the extent they are available. Using these records, 

in combination with other data already obtained regarding citizenship status, we will 

further refine the non-citizen category into legal, illegal, or unknown. 

• Incorporating this work into the schedule to meet the current legal mandates. 
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• Announce: Statement from Director Dillingham issued by Monday afternoon 

or as approval given with new schedule and re-plan outline. 

• Update Webpage: We will update central schedule webpage with news 

dates. (current page reflects re-planning status) 

• Rollout: We will follow a controlled rollout to give appropriate embargoed 

heads up to key Congressional offices, and then post and distribute the 

updated materials to Census Bureau staff, partners, intergovernmental 

stakeholders, and the media. 
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Botto Lin Up Fr nt 

Objective: We have developed this plan in response to your 
request to provide an apportionment count by the statutory 
deadline of December 31, 2020. 

• Maximizing staff and production hours for field data collection 
operations to conclude field data collection by September 30, 2020. 

• Compressing and streamline backend processing to deliver 
apportionment counts by December 31, 2020. 

• Achieving an acceptable level of accuracy and completeness, with a 
goal of resolving at least 99% of Housing Units in every state. 
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6 Cycle 1 b ACOs began operations on July 23 

39 Cycle 3 ACOs were scheduled to begin operations by August 3: 
• 15 ACOs - Started last week, July 31 
• 24 ACOs - Started today, August 3 
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lncreas ining f r Enu 

Continual Replacement Training 

4 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Expect to conduct replacement training 
for at least 135K Enumerators due to 
attrition. Just over 11,000 training 
additional sessions: 
$90m total training cost 
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r Iner 

Implement Enumerator Pay bonus for working multiple 25 
hour weeks: 
• Propose $500 for completing 3 weeks of production 
• Can be renewed 

5 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Expect 150,000 to qualify: 
$75m total cost 
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Implement outbound phone calling to conduct 
interviews: 
• Use telephone numbers from ERD Contact 

Frame 
• Used by enumerators in ACOs that are 

finishing up to help out in other ACOs 

6 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 
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Enables enumeration in high COVID-19 
risk areas and provides additional data 
collection capability. 
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ct Str 

Reduce contact attempts for self-reported 
vacants from 6 to 1, if HU is confirmed 
vacant 

Eliminate Random RI, and depend on 
analytic sampling 

Increase enumerator productivity 

Reduce NRFU workload by 800k cases -
potential reduction in quality of enumerator 
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inistrativ 

Close out cases with conflicting Ad Rec 
showing both vacant and delete 

8 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Reduce attempts from 6 to 1 for 1.9 million 
cases, increasing enumerator productivity 
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v rvi w of Back n Pr cessin 

Assumptions: 

1. Highly compressed schedule for 2020 Census data processing and review of data 

products. 

2. Post-processing must start by October 1, 2020. 

3. Post-processing work activities are limited to those required to produce 

apportionment counts. Delivery of redistricting data products will be negatively 

impacted under this revised plan and we are determining full impacts. 

4. All of these activities represent abbreviated processes or eliminated activities that 

will reduce accuracy. 
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pressing B 

Eliminate the step that includes Decennial Statistical 
Studies Division (DSSD) review of the MAF extract 

Cancel Count Review Event 2, eliminating the need 
for late Group Quarters Enumeration (GQE) 
operations 

10 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Risk of missing and therefore propagating errors, however the 
MAF is the most accurate ever. 

State demographer review of GQ data will be cancelled. The 
Demographic and Decennial staffs will work together to develop 
the message and communicate it to the Federal State Cooperative 
for Population Estimates (FSCPE)/states. The risk is virtually 
certain vocal objections from the FSCPE State Demographers and 
the State Governors they serve. 
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pressing B 

Compress POP division and DSSD review 
and processing times 

A compressed review period creates risk for serious errors not being discovered in 
the data - thereby significantly decreasing data quality. Additionally, serious errors 
discovered in the data may not be fixed - due to lack of time to research and 

. . . - -
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I le nt tion of th Pr si nti I 0 

A team has been established and is tasked with deriving a process utilizing sound 

statistical methods and meeting tests of operational feasibility, to achieve the goals of 

directives from Secretary Ross regarding implementation of the Presidential Memo. To 

achieve this, the Census will: 

• Build upon the work we have already done based on Executive Order 13880, 

"Collecting Information about Citizenship Status in Connection with the Decennial 

Census". 

• Use all administrative records to the extent they are available. Using these records, 

in combination with other data already obtained regarding citizenship status, we will 

further refine the non-citizen category into legal, illegal, or unknown. 

• Incorporating this work into the schedule to meet the current legal mandates. 
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• Announce: Statement from Director Dillingham issued by Monday afternoon 

or as approval given with new schedule and re-plan outline. 

• Update Webpage: We will update central schedule webpage with new dates. 

(current page reflects re-planning status) 

• Rollout: We will follow a controlled rollout to give appropriate embargoed 

heads up to key Congressional offices, and then post and distribute the 

updated materials to Census Bureau staff, partners, intergovernmental 

stakeholders, and the media. 
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Botto Lin Up Fr nt 

Objective: We have developed this plan in response to your 
request to provide an apportionment count by the statutory 
deadline of December 31, 2020. 

• Maximizing staff and production hours for field data collection 
operations to conclude field data collection by September 30, 2020. 

• Compressing and streamline backend processing to deliver 
apportionment counts by December 31, 2020. 

• Achieving an acceptable level of accuracy and completeness, with a 
goal of resolving at least 99% of Housing Units in every state. 
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6 Cycle 1 b ACOs began operations on July 23 

39 Cycle 3 ACOs were scheduled to begin operations by August 3: 
• 15 ACOs - Started last week, July 31 
• 24 ACOs - Started today, August 3 

3 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 
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lncreas ining f r Enu 

Continual Replacement Training 

4 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Expect to conduct replacement training 
for at least 135K Enumerators due to 
attrition. Just over 11,000 training 
additional sessions: 
$90m total training cost 

DOC 0000901 

Shape 
your future 
START HERE> 



Case 5:20-cv-05799-LHK   Document 105-3   Filed 09/13/20   Page 148 of 189

r Iner 

Implement Enumerator Pay bonus for working multiple 25 
hour weeks: 
• Propose $500 for completing 3 weeks of production 
• Can be renewed 
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Expect 150,000 to qualify: 
$75m total cost 
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Implement outbound phone calling to conduct 
interviews: 
• Use telephone numbers from ERD Contact 

Frame 
• Used by enumerators in ACOs that are 

finishing up to help out in other ACOs 

6 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 
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Enables enumeration in high COVID-19 
risk areas and provides additional data 
collection capability. 
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ct Str 

Reduce contact attempts for self-reported 
vacants from 6 to 1, if HU is confirmed 
vacant 

Eliminate Random RI, and depend on 
analytic sampling 

Increase enumerator productivity 

Reduce NRFU workload by 800k cases -
potential reduction in quality of enumerator 
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inistrativ 

Close out cases with conflicting Ad Rec 
showing both vacant and delete 

8 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Reduce attempts from 6 to 1 for 1.9 million 
cases, increasing enumerator productivity 
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v rvi w of Back n Pr cessin 

Assumptions: 

1. Highly compressed schedule for 2020 Census data processing and review of data 

products. 

2. Post-processing must start by October 1, 2020. 

3. Post-processing work activities are limited to those required to produce 

apportionment counts. Delivery of redistricting data products will be negatively 

impacted under this revised plan and we are determining full impacts. 

4. All of these activities represent abbreviated processes or eliminated activities that 

will reduce accuracy. 
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pressing B 

Eliminate the step that includes Decennial Statistical 
Studies Division (DSSD) review of the MAF extract 

Cancel Count Review Event 2, eliminating the need 
for late Group Quarters Enumeration (GQE) 
operations 

10 20:ZOCENSUS.GOV Pre-decisional - Internal Use Only - Not for Public Distribution 

Risk of missing and therefore propagating errors, however the 
MAF is the most accurate ever. 

State demographer review of GQ data will be cancelled. The 
Demographic and Decennial staffs will work together to develop 
the message and communicate it to the Federal State Cooperative 
for Population Estimates (FSCPE)/states. The risk is virtually 
certain vocal objections from the FSCPE State Demographers and 
the State Governors they serve. 
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pressing B 

Compress POP division and DSSD review 
and processing times 

A compressed review period creates risk for serious errors not being discovered in 
the data - thereby significantly decreasing data quality. Additionally, serious errors 
discovered in the data may not be fixed - due to lack of time to research and 

. . . - -
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I le nt tion of th Pr si nti I 0 

A team has been established and is tasked with deriving a process utilizing sound 

statistical methods and meeting tests of operational feasibility, to achieve the goals of 

directives from Secretary Ross regarding implementation of the Presidential Memo. To 

achieve this, the Census will: 

• Build upon the work we have already done based on Executive Order 13880, 

"Collecting Information about Citizenship Status in Connection with the Decennial 

Census". 

• Use all administrative records to the extent they are available. Using these records, 

in combination with other data already obtained regarding citizenship status, we will 

further refine the non-citizen category into legal, illegal, or unknown. 

• Incorporating this work into the schedule to meet the current legal mandates. 
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nn uncin th R I nne r ti nal Sch ul 

• Announce: Statement from Director Dillingham issued by Monday afternoon 

or as approval given with new schedule and re-plan outline. 

• Update Webpage: We will update central schedule webpage with new dates. 

(current page reflects re-planning status) 

• Rollout: We will follow a controlled rollout to give appropriate embargoed 

heads up to key Congressional offices, and then post and distribute the 

updated materials to Census Bureau staff, partners, intergovernmental 

stakeholders, and the media. 
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From: 
Sent: 

DRisko@doc.gov [DRisko@doc.gov] 
8/3/2020 1:39:03 PM 

To: Denno, Christopher M [christopher.m.denno@census.gov] 
CC: Jarmin, Ron S [ron.s.jarmin@census.gov]; Lamas, Enrique [enrique.lamas@census.gov]; Jones, Christa D 

[christa.d.jones@census.gov]; Olson, Timothy P [timothy.p.olson@census.gov]; Christy, James T 
Uames.t.christy@census.gov]; Fontenot, Albert E [albert.e.fontenot@census.gov]; Stempowski, Deborah M 
[deborah.m.stempowski@census.gov]; Thieme, Michael T [michael.t.thieme@census.gov]; Ahmad, Ali M 
[ali.m .ahmad@census.gov] 

Subject: Re: Revised Replan Deck 
Attachments: operational and processing options to meet september 30 final.pdf; ATT00001.htm 

Received. Thanks! 

Dan Risko 
Chief of Staff 
Office of the Deputy Secretary 
United States Dep~rtment_of_Commerce 
202-482-6010 ( o) L ___________ i:>_l~----·-·-·-·-·j( c) 
drisko@doc.gov 

On Aug 3, 2020, at 9:37 AM, Christopher M Denno (CENSUS/ADDC FED) 
<christopher.m.denno@census.gov> wrote: 

Good Morning, 

Attached is a revised replan deck with an edit made to slide 12. 

Please let me know if you have any questions. Thank you. 

Christopher Denno, Special Assistant 
Decennial Census Programs 

U.S. Census Bureau ,·-·-·-·-·-·-·-·-·-·-·-·-·-·. 
Room 8H 143 I Office: 301. 763.4092 I MobileL._ _______ PII _______ ___: 
census.gov I @censusbureau 
Shape your future. START HERE> 2020census.gov 
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From: Risko, Danie I (Fede ra I) [i._·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-PI I·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· i 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=69966F04F7414063BA61A760CA5EAE61-DANIEL RISK] 

Sent: 8/3/2020 1:39:05 PM 
To: Denno, Christopher M [christopher.m.denno@census.gov] 

CC: Jarmin, Ron S [ron.s.jarmin@census.gov]; Lamas, Enrique [enrique.lamas@census.gov]; Jones, Christa D 
[christa .d.jones@census.gov]; Olson, Timothy P [timothy.p.olson@census.gov]; Christy, James T 

uames.t.christy@census.gov]; Fontenot, Albert E [albert.e.fontenot@census.gov]; Stempowski, Deborah M 
[deborah .m.stempowski@census.gov]; Thieme, Michael T [michael.t.thieme@census.gov]; Ahmad, Ali M 
[ali.m.ahmad@census.gov] 

Subject: Re: Revised Replan Deck 
Attachments: operationa l and processing options to meet september 30 final.pdf; ATT00001.htm 

Received. Thanks! 

Dan Risko 
Chief of Staff 
Office of the Deputy Secretary 
United States Department_ of Commerce 
202-482-6010 (o) Ii PII i(c) 
drisko@doc.gov ' ' 

On Aug 3, 2020, at 9:37 AM, Christopher M Denno (CENSUS/ADDC FED) 
<christopher.m.denno@census.gov> wrote: 

Good Morning, 

Attached is a revised replan deck with an edit made to slide 12. 

Please let me know if you have any questions. Thank you. 

Christopher Denno, Special Ass istant 
Decennial Census Programs 

U.S. Census Bureau .---·-·-·-·-·-·-·-·-·-·-·-·-·, 
Room SH 143 I Office: 301. 763.4092 I Mobile:l __________ l:>._I_I __________ i 
census.gov I @censusburea u 
Shape your future. START HERE> 2020census.gov 
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From: DRisko@doc.gov [DRisko@doc.gov] 
Sent: 8/3/2020 1:39:22 PM 
To: Martin, Nicole (Federal) [NMartin1@doc.gov] 
Subject: Fwd: Revised Replan Deck 
Attachments: operational and processing options to meet september 30 final.pdf; ATT00001.htm 

Dan Risko 
Chief of Staff 
Office of the Deputy Secretary 
United States Dep~rtment_of_Commerce 
202-482-6010 (o) ll._ __________ P._l_l ____________ j (c) 
drisko@doc.gov 

Begin forwarded message: 

From: "Risko, Daniel (Federal)" <DRisko@doc.gov> 
Date: August 3, 2020 at 9:39:05 AM EDT 
To: "Denno, Christopher M" <christopher.m.denno@census.gov> 
Cc: "Jarmin, Ron S" <ron.s.jarmin@census.gov>, "Lamas, Enrique" <enrique.lamas@census.gov>, "Jones, 
Christa D" <christa.d.jones@census.gov>, "Olson, Timothy P" <timothy.p.olson@census.gov>, "Christy, 
James T" <james.t.christy@census.gov>, "Fontenot, Albert E" <albert.e.fontenot@census.gov>, "Stempowski, 
Deborah M" <deborah.m.stempowski@census.gov>, "Thieme, Michael T" <michael.t.thieme@census.gov>, 
"Ahmad, Ali M" <ali.m.ahmad@census.gov> 
Subject: Re: Revised Replan Deck 

Received. Thanks! 

Dan Risko 
Chief of Staff 
Office of the Deputy Secretary 
United States Department of Com,merce 
202-482-6010 (o) i PII !(c) 
drisko@doc.gov '·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·' 

On Aug 3, 2020, at 9:37 AM, Christopher M Denno (CENSUS/ADDC FED) 
<christopher.m.denno@census.gov> wrote: 

Good Morning, 

Attached is a revised replan deck with an edit made to slide 12. 

Please let me know if you have any questions. Thank you. 
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Christopher Denno, Special Assistant 

Decennial Census Programs 

U.S. Census Bureau ,-·-·-·-·-·-·-·-·-·-·-·-·-·-·, 
Room SH 143 I Office: 301. 763.4092 I Mobile:l_ __________ PII _______ ___: 
census.gov I @censusbureau 

Shape your future. START HERE> 2020census.gov 
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From: 

l Ri sko.L_Da n i e I:' Fede ra u:_~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~: p 11.:~:~: PI t~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~L~:~:~:~:~:~:~:~:i 
Sent: 8/3/2020 1:39:23 PM 
To: Martin, Nicole (Federal) [NMartin1@doc.gov] 

Subject: Fwd: Revised Replan Deck 

Attachments: operational and processing options to meet september 30 final.pdf; ATTO000l.htm 

Dan Risko 
Chief of Staff 
Office of the Deputy Secretary 
United States Depart.ment.o_f.C.ommerce 
202-482-60 l O ( o) t __________ P._I_I ____________ J ( c) 
dri sko@doc.gov 

Begin forwarded message: 

From: "Risko, Daniel (Federal)" <DRisko@doc.gov> 
Date: August 3, 2020 at 9:39:05 AM EDT 
To: "Denno, Christopher M" <christopher.m.denno@census.gov> 
Cc: "Jarmin, Ron S" <ron.s.jarmin@census.gov>, "Lamas, Enrique" <enrique.lamas@census.gov>, "Jones, 
Christa D" <christa.d.jones@census.gov>, "Olson, Timothy P" <timothy.p.olson@census.gov>, "Christy, 
James T" <james.t.christy@census.gov>, "Fontenot, Albert E" <albert.e.fontenot@census.gov>, "Stempowski, 
Deborah M" <deborah.m.stempowski@census.gov>, "Thieme, Michael T" <michael.t.thieme@census.gov>, 
"Ahmad, Ali M" <ali.m.ahmad@census.gov> 
Subject: Re: Revised Replan Deck 

Received. Thanks! 

Dan Risko 
Chief of Staff 
Office of the Deputy Secretary 
United States Department_of_Commerce 
202-482-6010 (o) Ii PII !(c) 
drisko@doc.gov ' · 

On Aug 3, 2020, at 9:37 AM, Christopher M Denno (CENSUS/ADDC FED) 
<christopher.m.denno@census.gov> wrote: 

Good Morning, 

Attached is a revised replan deck with an edit made to slide 12. 
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Please let me know if you have any questions. Thank you. 

Christopher Denno, Special Assistant 

Decennial Census Programs 

U.S. Census Bureau ,·-·-·-·-·-·-·-·-·-·-·-·-·-·, 
Room 8H 143 I Office: 301. 763.4092 I Mobile:i._ _________ PII _______ ___! 

census.gov I @censusbureau 

Shape your future. START HERE> 2020census.gov 
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R s n t th 2 nsus 
Messaging to Encourage Response for General Audiences 

Respond online now at 
2020census.gov or by phone at 
844-330-2020. 

Or, if you have the 2020 Census 
questionnaire you received in the 
mail or at your door, fill it out and 
mail it back. 

Most households have responded. 
Don't be left out-your response 
matters. 

Respond for where you were living 
on April 1 and include everyone who 
usually lived there too, including 
children. 

Encourage your family and friends 
to respond if they haven't already. 
Remind them that their response 
matters. 

If we don't hear from your household, 
a census taker will visit soon to ask 
you the census questions in person. 

Respond online now at 2020census.gov, by phone at 
844-330-2020, or by mail. 

Respond for where you were living on April 1 and include everyone 
who usually lived there too, includ ing children. 

Most households have responded. Don't be left out-your 
response matters. Remind your family and friends, too. 

A census taker will visit soon to ask you the census questions in 
person if you haven't responded already. 

If a census taker comes to your home, please cooperate. Your 
community needs your response. 

Census takers are from your community. They know that a 
complete and accurate count will benefit your area. 

Encourage your family and friends to cooperate if a census taker 
visits their home. 

Census takers will wear masks and follow the current health and 
safety guidelines in your community. 

If you responded without a Census ID, we may visit you to confirm 
your address and collect your responses in person. We want to 
ensure we count everyone in the right place. 

See "2020 Census Operational AdJustments Due to COVID-19" for the latest operational timeline at 
<https://2020census .gov /en/news-events/ operational-adjustments-covid-19. htm I>. 

2020CENSUS.GOV 
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Don't miss the 
chance to shape 
your future- your 
response matters. 

If you think you 
may not have 
been counted, 
respond online at 
2020census.gov or 
by phone at 
844-330-2020 now. 

Respond using 
the address where 
you were living 
on April 1 and 
include everyone 
who usually lived 
there too, including 
children. 

Shape 
your future 
START HERE> 

The next 10 years of 
funding for critical 
services will be 
informed by your 
participation in the 
census. 

Census results will 
be shared soon. 
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Responding to the 2020 Census is easy, safe, and important 

!Ps easy. 

• Responding takes only a few minutes to complete. 

• You can respond online or by phone in one of 13 languages 
and find assistance in many more. Visit 
<https://2020census .gov/languages. htm I>. 

• It has never been easier to respond on your own, whether 
online, over the phone or by mail-all without having to 
meet a census taker. 

It's safe. 

• Your response is safe, secure, and confidential. Your infor
mation is protected by law. 

• We will not share your responses with immigration or law 
enforcement agencies . 

• By law, your answers can on ly be used to produce statistics. 

• Responding now will minimize the need for a census taker to 
follow up and visit your home later this year. 

• Census takers w ill wear masks when they interview house
holds in person. The interviews are qu ick and can be done 
outside your home and 6 feet apart. 

2020CENSUS.GOV 

1rs important, Your response matters. 

• Responding to the 2020 Census in th is time of soc ial dis
ta ncing makes a difference for the wel l-being of your com
mu nity and helps shape the future . 

• Your response helps to direct billions of dollars in federal 
funds to local communities for health care, emergency 
response, schools, education programs, roads, and other 
public services. 

• Resu lts from the 2020 Census w ill determine the number of 
seats each state has in Congress and your political represen
tation at all leve ls of government. 

• Complete the 2020 Census now so your community will have 
the resources it needs over the next 10 years. 

• An accurate census count helps communities get the 
resources they need for emergency and disaster response. 
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Statement from U$S~ 
Census Bureau Director 
Steven Dillingham: 
Delivering a Complete 
and Accurate 2020 
Census Count 
Mon Ailg 08 2020 

AUGUST 3, 2020 - The U.S. Census Bureau continues to 
evaluate its operational plans to collect and process 2020 

Census data. Today, we are announcing updates to our 
plan that will include enumerator awards and the hiring of 
rnore employees to accelerate the cornpletion of data 
collection ancj apportionment counts by our statutory 
deadline of December 31, 2020, as required by law and 
directed by the Secretary of Commerce. The Census 
Bureau's new plan reflects our continued commitment to 
conduct a complete count, provide accurate 
apportionment data, and protect the health and safety of 
the public and our workforce. 

■ Complete Count: A robust field data collection 
operation \Vill ensure ,-ve receive responses from 
households that have not yet self-responded to the 
2020 Census. 

■ 'vVe 1Nill improve the speed of our count without 
sacrificing completeness. As part of our revisecl plan, 
we wiB conduct additional training sessions and 
provide awards to enumerators in recognition of 
those who maximize hours ,vorked. We will also keep 
phone and tablet computer devices for enumeration 
in use for the maximum time possible. 

■ We will end field data collection by Septernber 30, 
2020. Self-response options will also close on that 
date to permit the cormnencernent of data 
processing. Under this plan, the Census Bureau 
intends to meet a similar level of household 
responses as collected in prior censuses, including 
outreach to hard-to-count communities. 
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■ Accurate Data and Efficient Processing: Once we have 
the data from self-response and field data collection in 
our secure systems, ,ve plan to revie,v it for 
cornpleteness and accuracy, streamline its processing, 
and prioritize apportionment counts to rneet the 
statutory deadline. In addition, vve plan to increase our 
staff to ensure operations are running at full capacity. 

■ Flexible Design: Our operation remains adaptable and 
additional resources will help speed our ,-vork. The 
Census Bureau will continue to analyze data and key 
metrics from its field vmrk to ensure tl1at our 
opennions are agile and on target for meeting our 
statutory delivery dates. Of course, ,ve recognize that 
events can still occur that no one can controL such as 
additional complications from severe 'lveather or other 
natural disasters. 

■ Health and Safety: \Ve will continue to prioritize the 
health and safety of our workforce and the public. Our 
staff wrn continue to follmv Federal, state, and local 
guidance, including providing appropriate safety 
trainings and personal protective equipment to field 
staff. 

The Census Bureau continues its work on meeting the 
requirements of E:<e<utlve Cirde,· 13880 issued July 11, 2019 

and the Presklu:Hal l\'Ientor:itiduni issued July 21, 2020. A 
team of experts are examining methodologies and options 
to be employed for this purpose. The collection and use of 
pertinent administrative data continues. 

We are committed to a cornplete and accurate 2020 
Census. To date, 93 million households, nearly 63 percent 
of all households in the Nation, have responded to the 
2020 Census. Building on our successful and innovative 
internet response option, the dedicated women and men 
of the Census Bureau, including our temporary workforce 
deploying in communities across the country in upcoming 
weeks, will work diligently to achieve an accurate count. 

We appreciate the support of our hundreds of thousands 
of community-based, business, state, local and tribal 
partners contributing to these efforts across our Nation. 
The 2020 Census belongs to us all. If you know someone 
who has not yet responded, please encourage them to do 
so today online at over the phone, or by 
mail. 

### 

This entry was posted on Mon Aug 03 2020 and filed under 
2020 Census and Census Operations. 
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Update on the 2020 
Census 
Wed Ju! 08 2020 

WRITTEN 3\' DR STEVEN Dll.l.lkGHAM 

SUBSCRIBE 

The leadership anci staff of the U.S. Census Bureau -
including the half-million census takers joining the 2020 
Census team this summer - are fully committed to a 
complete and accurate count of alI people living in the 
United States, without exception. That is our mission and 
the mission of our more than 380,000 partnering 
organizations across the nation that reach into every 
community and touch every household in Arnerica. 

While the Census Bureau is enormously proud of its 
central role in conducting the count, the decennial census 
is a national responsibility and relies on everyone working 
together. Let there be no mistake, the 2020 Census is 
nonpartisan in its operation and support. The census is 
grounded in the U.S. Constitution. It ls our coilective 
legal, civic, and moral responsibility to do everything 
possible to get a complete and accurate count, including 
special efforts, talents, and partnerships to reach hard
to-count and hard-to-reach populations. Working 
together \Vitl1 the outstanding leadership of the career 
executives with whom I am honored to serve, the 
experienced and dedicated teams in our field offices, and 
partners across the nation, we wm complete our shared 
rnission in the face of formidable challenges including 
COVID-19. 

We are pleased to have received responses from more 
than 91 million households so far, representing nearly 62 
percent of the nation's households. That is an enormous 
accomplishment, which would not have been possible 
,vithout new technologies, innovations, and more 
committed partners than ever before. For the first time in 
history, we are providing everyone online and telephonic 
self-response options in addition to paper-based 
responses. We have found that the nation clearly prefers 
the efficient and cost-effective online option. The online 
responses allow us to devote resources to areas of 
greatest need, including hard-to-count areas and 
nonresponse follow-up operations. Vvllile we are excited 
~hi111t n111· nrn{J1"P..C:.:(:.'. , .. vP 1n11Gt r .. Antin,11:P. t'1 fr..r-11Q nn, tl1nQP 
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areas with traditionally low response rates, which ,ve 
rnonitor daily - and the public can as 1Nell - thorough our 
\Vebsite. All communities must be fully counted! 

vVhile the unexpected public health challenges posed by 
COVID-19 brought our field operations to a halt in 1v1arch, 
,ve determined that the best path fonvard was to shift the 
schedule of the planned field operations and activities. I 
am proud to report that we have restarted operations 
across the country and are operating in accordance with 
federal, state and local health and safety guidance. \:Ve 

have invited nearly every household in America to 
participate in the 2020 Census through rnultiple mailings 
and in-person deliveries for remote households that do 
not receive regular mail. We are resuming in-person 
enumeration for a handful of pre-determined remote 
households. We also are preparing to conduct our 
rnassive Nonresponse Followup operation beginning in a 
select number of communities in mid-July and expanding 
natiomvide by rnid-August. 

We urge everyone to encourage friends, family, neighbors, 
and social networks to go online to fill out the 2020 
Census, and to responcl when census takers knock on 
their door to count their household in a safe manner. We 
will continue to stress the complete confidentiality of 
2020 Census responses. 'vVe and our partners will also 
amplify "Be Counted" messages across social media 
platforms, local radio, television, and other 
communication methods. 

The Census Bureau has planned over the last decade to 
execute the most efficient, effective, and innovative 
decennial census ever. With the continued support of the 
American people and our hundreds of thousands of 
partners across the country, I am confident "ve will 
accomplish our rnission and deliver a complete and 
accurate count of the nation, 

This entry was posted on Wed .Jul 08 2020 and flied under 
202.0 Census and CCVI[> 19. 
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News & Events 

Haw To Respond Why Yom Amwms Motter 

2020 Census Operational 
Adjustments Due to C VID-19 

We're odo.pting or delaying sc>rrle of our operot1ons to 

protect the health and safety of our staff and the publlc 

and make sure we get tl1e same population counted 

another vvoy, 

In light of the COVID-i9 outbreak, the U.S. Census Bureau is continual!y adjusting 2020 Census 

operations In order to: 

ii! Protect the health and safety of trrn .American public and Census Bureau ernployees. 

ii! Ensure a complete and accurate count of ail communities 

To heip the Census Bureau continue to ad2pt to the COVID-19 pandemic, the White House Office 

of Managenwn\ and Budge! recently subrnilted a supplenmntal r-equed of $1 billion for the 2020 

Census. This funding would allow for supp!emenfol hiring, p8y incentives, additionai outreach 2nd 

advertisirl~J;. and replenished contingency funding to provide needed flexibility as \ha Census 

Bureau conducts its largest cornponenl of lhe field operation, Nonresponse Follcwup. This 

ilexihi!ily is crifical lo helpinfJ us operate in (he midst of an unprecedented public health crisi,, 

induding accelerated e'fforts to conduct our fold data col!ection as quickly, and safely as possible, 

vvr1fo ensuring a complete and accurate cmmi and a lirndy delivery of quality data. 

Since the susperrnion of field operations in rnid-fv1arch, the Census Bureau hm, conl.inua!ly 

at,sessed our operntional plans, laking in1o account Federal, sfote and local guidance, and he 

status of COViD-10 cases to ensure that v,m can safely fuifi!i ow mission. Our conlinuin~J rigorous 

analysis led to a phased restart that began in May, and ;J soft launch of the Nonresponte Foliow~up 

operation that. began early in a number of area census offices in mid-July. The supplemental 

niq,mst is an extension of our effo;i tc ensure we an:, re,Jdy tc adapt to challengE,s in the 

environrr10nt. 

On August :3, 2020, CfJnsus Bureau Director Steve Dillingham relE,ased ;,, stdemEmt on recenl 

updates \o lhE, 2020 (Xmsus ope:,rai!onal plan. 

Census Takers Are foHowing Up with 
Nonresponding Households 

DOC 0000939 
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SlarLng July 16, c,,msus takers wdl begin inbirvie~ving households 

that have yet to respond to the .20.20 ·Census in regions rnanaged 

by the~ arei:i census offices on this rri~tp :z. 

In subsequent w,~eks, the Census Bureau will announce 

additiorrnl census offices els it prepares to begin emmwration 

activities nationwide. The majority of census Dliices across the 

country will be9in fol!ow-up worl•: on Au9ust 11. 

TM census fWrnau is workhig to complete data collGction as quickly and safely as 

possible, while ensuring a complete and accurate count as it strives to comply with the law 

and statutory dead!iries. All offices are schedule to comp!Gte t!Hlir work by septemtrnr 30, 

2020. 

Census iakers wiil foliow local pubiic health guidelines when they visit. Learn more at Census 

Takers In Your Neighborhood. 

Review of 2020 Census Operationcd Plan 

This prn,sentation t upda!t,s partners, stakt,hoiders and the public on 2020 Census operational 

ch.:mges. 

c~~ns:us takers. will intervie\ov tKRiseh1_::;.lds !!1 p~::rson. :New dates will cover areas previious!y 

sciwduled fO!' "Early NRFU," 

May 13 .July 31 The Census Bureau beoan sol'Haunchin,, 

NRFU on Juiy 16, 2020, and il wiil soon be 

underway acmss i.he entire country, All area 

c<~nsus of!ices 'v.Vi!! cornpl:i:te the·ir vvorf\ by 

September :rn, WW. 

Group Quarters CE-Response & Paper Enumeration) 

Many group quarfors have already begun r,~:spondin;1 throuoh our e-Hesponse enumeration option. 

f'kmnad Schadu!a 

April 2 - June 5 April 2 - Suptumber 3 

Remote Akiska 

EariV operation to reach palis of i\iaska which rnay be difficuit to reach laier in the ye,ilr and v,hose 

populations depart for other activities, The operaiion will be mostly completed on the original 

planned scheduie, though some areas with year-round populations will be enumerated when ii is 

sale to do so. 
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Revised Schedule 

january 21 - April 30 January 21 - August 31 

Island Areas 

Census t",kern interview househoids in American Samoa, the Commonwealth cf the Northem 

Mariana Islands. Guam, and lhe U.S. Virg,n is!ands. This operation is rnordinated wHh th,;: local 

Island /-veas governments. Census takers us-e paper questionnaires t.o iniervie-w househo:!ds. 

Pkmned Schedule 

February 3 - June 30 February 3 • September 30 

Field Offices at Peak Operations 

Managers and sh,tt commence administrative, training, depioymm1l and support activi1ie~ for pm,k 

data collection operations. Tt1is includes se!eding and hihno field staff. 

Man:,h i 

Update leave - Stateside 

Revised Schedule 

Phased re-openin9 occurred between May 4 

and June 12. 

Can&us takei·;, dmp off invitations to respond and paper questionnaires at the front dnors of 5 

rnil!ior1 households staieside while updalir.g the ::iddrnsses, 

Planned Schedule 

Mmoh 15 .... Aprii 17 

Update leave - Puerto Rico 

Revised Schedule 

Phased re-openin9 occurred between May 

4 and June 12. 

Update Lsiave operations for the Commonwaa!th of Puerto Rico, approximaiely i .7 million 

householdt'>. will be coordinat,xl separaleiy. 

May 22 

Update Enumerate 

Census Jaf:.em interview about 2,000 hou;;;eholds in remote parts ol nod.hem Maine and southeast 

Alaska, 

Revised Schedule 
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June 14- July 29 

In-Person Group Quarters Enumg;m:ifion 

Oroup Qu-,,r(ers th-,,( remain -,,s part of our ln·pBrnon group qu-,,rlers enumeration efforts will begin 

In Juiy_ 

July 1 - September 3 

Service Based Enumeration 

\Ne're working wilh service providers at soup k.itch,ms. shelters, and mgulerly scheduled food vans 

to count \he people they :,,erve. 

Revised Schedule 

September 22 • September 24 

Mobile Questionnaire Assistance 

Census Bmeau staff assists peopie with ni:spondin;1 onlirn;; at places peopb gather (events, 

grocery store-s, etc,). 

Plamnid Schedu!e 

March 30 - July 31 To he cornp!ete<l on September 30 

Count of People experiencing homelessness outdoors 

Census takers count people under bridges, ir, pm-ks, in ali-night businesses, etc. 

Revised Schedule 

April 1 September 23 •- September 24 

Enumeration of Transitory Locations 

Census takers count people slaying at campgrounds, RV parks, marinas, and hotels if they do not 

usualiy iive elsewhere. 

Revised kheclule 

April 9 - May 4 September 3 - September 28 

Process Apportionment Counts 
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A:ter coHecnan act:viw~s are ca111p1:en-ej c:ens;J:;; Hureau expen:s run ano :e\.qevi1 output. rron1 

prngrnms to unduplioate responses, delermille final housing unit sb1us, populate any missir,g 

housing ,mii data on household size and finalize the universe tc be included in the apporticnment 

count me. 

The statutory deadline to provide apportionment counts is December 31,. 202(t 

Process Redistricting Dato 

Cerrnus Bur-etlu exp~nt~ run and rt~vie ... v pn::inrarns to :pn:puiatH any rnk~slng dernnt1raphic data foJ 

eact1 household,. tun differential privacy programs to ensure con!ldenfa;lity and run tabulation 

progmrrie, for each state delivery, 

The statutmy deiad!irw to provide rndistricting data is March 31, 2021. 

Press Kit: COVID• 19 

The C:~nf:.u~ Bureau coniinoef: to car~tully monitor ttie COVID•·• 19 situation ar-::d fellow the guidance of 

fed8ral, stat'::!,. anrj IOC$l heallh authorities. 

STiW UP TO DA1E > 

Related Information 

St,:::dement on 2020 Cmist.i:. 

Opemtknai Adjustmenfa Dlm to 

COVID-19 

In light of the COV!D--19 outbreak, tl--;e U.S, 

C6:~sus Bureau ::::, adju:::,tlng 2020 CemE.::s 

oprnBiiem;_ 

Sign Up for Email Updates 

HO\'w' rnany peo~}ie in your som:-nunily have

airnsdy responded to the 2020 Census.? Keep 

trnr:k ·1,.,ith l:hi:~; n1ap G1 m8ponM~ rak~s. 

Stay Current 

Extensive p:-epa.:-atiuns for the 2020 Census 

began far :n advs:-:ce fo ensure a cc:rnplete and 

act~uratH count. 

Stay Cmmected 

To sign up for updates, ple.ase enter you: contBct !nforrnation oo::o\>v 2020 Censu& Jobs f 
Operational Adjustments Due fo GO\/iO~·l9 

Shope Ymsr Future. START HERE 
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