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1. About Palantir Mission Control:

Palantir Mission Control is a mission creation, analysis, and reporting platform that
quickly uncovers historic and recent crime trends for daily or weekly mission
planning using a historic calendar tool, daily crime alerting system, and a mission
planning and crime insights map. This platform can be used to create missions for
patrol, metro and laser zones within a division or across division boundaries.
Palantir Mission Control, located at

is a separate,
analytical tool from the Palantir Crimeco Dashboard, located at
https://palantir.lapd.lacity.org/slate/documents/crimestatus. The Palantir Crimeco
Dashboard can be used for long term crime analysis and alerting.

The Situational Awareness page in Palantir Mission Control provides a close look at
repeated historic crime due to a holiday or significant date. Custom dates, such as
gang retaliation days or the last day of school, can be entered in the calendar.
Selecting a date on the calendar pops open a historic crime map that shows the
previous two years' crimes on that same date. Crime Goal Alerts allow captains to
identify daily and weekly crime problems so that they can prepare targeted, efficient
missions by crime type and shift.

The Crime Map and Mission Creation tools allow users to geographically identify
recent crimes by type, MO codes, and shift for a selected date range. Crime details
can be viewed for each individual crime or in the aggregate. Cross area gang, gun
and violent crimes can be analyzed to create missions that span division boundaries
in the CSOC tool. Selected crimes can be exported into the Palantir Investigative
Workspace for deeper analysis to uncover criminal networks.

The Mission Reporting and Evaluation tool will enable a division to assess whether a
mission was completed and understand its impact through a detailed comparison of
police presence, crime, and officer productivity using AVL, DPS, and crime data.
Dosage is automatically aggregated and calculated for the selected mission area,
including laser zones (in the Laser tab), to compare against crimes in those areas
for any given time range.
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2. Logging in

To log into Palantir Mission Control, please use the following steps:

1. Make sure you are connected to LAPD's network/internet. You can connect via
your landline in your office (ex: your LAPD desktop will automatically be
connected), or through a VPN if you are remote accessing in (ex: if you are trying
to log in from home or not in the office).

a. Hereis how you can get a VPN for remote, non-office, access:

i.

i
iii.
iv.

V.

Download Sonic Wall

Open the app once it is downloaded

For the network address, type in: inblue.lacity.org

User name and password should be your serial number and LAN
password.

If you continue to have trouble, please contact LAPD ITB for help.

2. Open up Google Chrome. You must open Palantir Mission Control in Google
Chrome; The dashboard will not show up in Internet Explorer.

Google Chrome <

3. In the URL (or address field, not the search field), type in:
BN B wvs vevriears . e
o © - I T

4. Your user name is .
5. Your password is .
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3. Frequently Asked Questions

1. lam having trouble logging in, what am | doing wrong?

a. Answer: Are you using Google Chrome? Remember, the dashboard will
not work on any other browser.

b. Answer: |s your password up to date? If not, please contact LAPD ITB for
support and password resetting.

c. Answer: If you are remote (e.g. home) and not in the office at LAPD, are
you VPN'd into LAPD's network? If not, you will need to download Sonic
Wall/Aventail and work with ITB to set up your remote login. This is a
security measure to protect LAPD's data.

d. Answer: Have you typed in the correct URL/address into the URL line of
Google Chrome? If not, you will receive the below error:

Document not found

A

Note: you can “Bookmark” (or “Favorite”) the link for easy access later by
clicking on the “star” in the upper right hand corner of the address line
(see below). Once you click on the “star”, a pop up screen will allow you to
“Name” the URL. Once you do that, click “Done”. Now you can easily
access the link which will show up as a tab below the address line in
Google Chrome.

@ ® B aes Dastoowrs

: T Soouvarh AdJed
‘stsxoru CONTROL SELECT|
CRIME MAP slayng ‘ ¢
DATE RANGE CRIME TYPES n n n SHIFTS PATROLABILITY
veu, fpr &5 > . 80 8 ¥ uw -1 I R

e. Answer: Are you allowed access to LAPD’'s data? If so, and you are not
able to access the dashboard, you may not have been granted permission.
Please contact the Palantir support team (see, next section) for access.

2. Will this be available on iPad?
a. Answer: Palantir Mission Control will be configured for iPad release after
the desktop roll-out and training are conducted.
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3. How is this different than the Palantir Crimeco Dashboard? Are they connected in
any way?

a. Answer: The Palantir Crimeco Dashboard, used every Monday during the
Chief's Crime Briefing, is a high level, crime alerting tool that allows for
fast, top-down analysis of weekly crime. The scope of the crime analysis
is on a weekly basis and allows for trend analysis based on short,
medium, and long term crime changes (represented through Crimeco).
Palantir Mission Control is a day-to-day crime analysis platform that is
intended to facilitate better crime insight generation, dosage and
productivity recording, for mission planning and evaluation. You can
easily access the Palantir Crimeco Dashboard from Palantir Mission
Control by going to the Compstat tab.

4. What kind of analysis should | do in the Palantir Workspace versus Palantir
Mission Control?

a. Answer: Palantir Mission Control allows areas to drill down into key
crimes, victims' patterns, suspect patterns, and weapons to conduct
patrol and metro mission planning. The Palantir Workspace takes those
specific crimes and patterns that are uncovered in Palantir Mission
Control and can generate deeper analysis on the underlying causes,
criminal networks, and related vehicle, crime, and suspect information.
Both tools are meant to be used together in order to generate the most
analytical insight into what is causing crime in a specific area and how to
best resource against those crimes.

5. Who will have access to Palantir Mission Control?

a. Answer: During the initial roll-out, May — June 2017, access to the Palantir
Mission Control will be granted on a per-Area basis, as selected by the
command staff. For now, we suggest granting access to Operational
Leadership, Command staff, Watch Commanders reporting to the
captains, LT's, SGT's and CAD analysts that facilitate the captains in
mission planning and evaluation. This may change in the future
depending on demand from captains. Please email Jocelyn Rivero and/or
Pan Pan Fan to grant specific staff access.

6. Who can create missions in Palantir Mission Control?
a. Answer: Users with access to Palantir Mission Control can create
missions. Missions can be deleted at any time.

7. How do | select and filter? How do | de-select what I've previously selected?
a. Answer: In this application, whether you're using the map or a bar chart,
you can select any highlighted shape file or bar to filter the information.
To deselect what you have already selected, just click on a space next to
the map or bar chart.
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8. How many missions can | have at any given time?
a. Answer: You can create up to as many missions as needed for any given
time. Though, we suggest that unused missions be deleted for
organizational purposes and a better user interface.

9. How do you delete a mission in Palantir Mission Control?
a. Answer:
B

either the Mission History Page or the Mission Report (see below

Mission History Page:

ALL MISSIONS
Name Type ::T: ;‘“ ;s.r‘ Start Date End Date
Violent Crime W3

MISSION REPORT

10. How do you reuse a mission in Palantir Mission Control?
a. Answer: the “Clone Mission” button allows missions to be reused

automatically for any selectable time period.

ALL MISSIONS
Name Type ::':: ;m ;iy: Start Date End Date
Violant Crime W3

11. Can | edit my mission?

a. Answer: Yes, editing can be done at any stage of the mission: creation or
even during the mission. This means that successful missions can be
tweaked for future use by just making small edits to the instructions, shift
focus, or mission boundaries. The “Edit Mission” button on the Mission

y
allow for editing.
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ALL MISSIONS
Imme 7 28
Name Type dists Days Days Start Date End Date
2= Agg Assault Fecus A T S X X . . u
© View ¥ Yiis V118% 4 .
DB CDED 4 L

12. How long does it take for dosage to be calculated once | have created a mission?
a. Answer: Dosage for any given shift takes about 4 hours to aggregate. This
is because the AVL data pipelines have to run from LAPD’s database into

Palantir's integrated platform after the shift is done.

13. Where does crime data come from? How long does it take for crime data to be
updated? What if a change is made in the crime narrative or record? Is that
updated in the dashboard?

a. Answer: Both the Palantir Crimeco Dashboard and Palantir Mission
Control pull crime data directly from CCAD. The pipeline usually takes
about 1-2 hours to run from CCAD into the Palantir integrated platform.

14. Where does the productivity data come from?

a. Answer: Productivity data is integrated from CAMS (arrests) and AFDR
(stops that include the number of citations and Fls), AFIS and TISI for
detailed narrative of citations and Fls for exporting into the Palantir
Investigative Workspace (note, the tables with these narratives will be
delayed given the delay in entering dat).

15. Where does dosage data come from?
a. Answer: dosage data for laser zones, patrol and metro mission currently
come from AVL. AVL data on a current mission will be updated every 4-5
hours.

16. How do | share my mission?
a. Answer: Missions can be shared via printing or via an email link. Once a
mission is created, an option to print the mission will appear. Clicking
“yes” will open up a new tab that allows for easy printing for distribution
to watch commanders and patrol.

[ EXPORT MISSION?
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4. Palantir Contact and Support

For questions about Palantir Mission Control and/or the Palantir Crimeco
Dashboard, please feel free to contact:

For questions about the Palantir Investigative Workspace (see below), please reach
out to LAPD’s John Warren.

Q Palantir

SIMPLE WEB SEARCH ﬂ. ALPR WEB 2.1
[ um | | amo |
Q

WORKSPACE PGWEB

—

(S

For questions about the Palantir Crimeco Dashboard (see below) and uses for
Compstat, please contact LAPD's Compstat team.

. CRIME STATUS 2017-05-06: PART 1, CIT
=3

CITY PART | CRIMECOD PART | VIOLENT PROPERTY

53 WEEK CHARYT - 2017-05-08 - CITY WIDE. PART | @
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5. Getting Started: Cheat Sheet and Sample Workflows

(i) Create a mission
e (reate a mission from the DP Calendar tool based on known crime spikes

from previous years:

.MISSIDN CONTROL

SITUATIONAL AWARENESS

DP CALENDAR TOOL

ALL PART | CRIME FOR DP #4: 4/16/2017 -- 5/13/2017

CHiNE COUNT

-

Emancigation (

§

SELECT AREA Valley Bureau

Daity Goal ®2015 #2016 #2007 Al Part|

+ Asg Sgrifcant Event

spike.

May Day crime spike in OVB. Additional
resources can be deployed here to address crime

e (reate a mission based on the Crime Alerts tool and Crime Map:

MISSION CONTROL

CRIME ALERTS S 5 s B

SELECT AREA ™

L

B B B i

Select a
dot to view

| a map of

the crimes
for
previous
years.
Crimes can
be filtered
indrop
down for
Part 1,
violent and
property.

T Won - Shae: 1098
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.MISS!DN CONTROL

SELECT AREA

77th Street v

SITUATIONAL AWARENESS MISSIONS VIOLENT CRIME W3 CsoC COMPSTAT
chME MAP Currentiy displaying 27 out of 2 malching crimes”
DATE RANGE Sefscted duration: 3 days CRIME TYPES n ﬂ n SHIFTS PATROLABILITY
. . Patrolabiity s determned
S ok Apr 26 /P Ior 28 ® ourc 8 ¥ womn -} PO ;.:;::“,r”w
MO CODES W oma 2 W -} P 0 sTreg
® oy 8 & s 1 B 0 susiness
A Poro B A ross 1 ‘1 T 3 RESIDENTIAL (5 _
o rverT 0 UNKNOWN (0 OTHER "street” to
e view
{ e | SN o] (e outside
" 4 & Print Map - Number of Crimes by Weapon crimes
- o I Tt = 2
- ¥ -._é“ L] = ‘h—\\ STRONG-AAM
NN FIREARM
. p= NN ELTUTTING INSTRUMENT
b”—" : _— - e CONCESTE BLOCK/BRIN
TOLMCVOLVER WFLLP
L__- i i .“:!.-\'IM..
3 x 1 o— LN TYPE CUTTING INSTR
: ! 1 DOTTLE DROWEN
o & wm, "
— ' NG OTHER CUTTING INSTRUMENT l1
- . i . > BELY FLALING INSTRUMENT ||
Date range and crime types are automatically populated by the
filters in the Crime Alerts Tool, but any of the filters on this map can
be used to adjust (date, crime type, shift, patrolability),
Filter the table below and see
the crimes highlight in yellow by

Type in an MO €ode, such as "shots fired" to filter

by MO codes.

clicking on the purple bars.
Selecting each crime on the
map will turn them red and will
also filter the table below the
map.
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.MISSIGN CONTROL SELECT AREA 77th Street v
SITUATIONAL AWARENESS MISSIONS VIOLENT CRIME W3 CSOC COMPSTAT

4 = . 4
-=

\ STRONG-ARW

M i
Hat s v

*0 crimes that meet all currenfty selected fillers are

mvssing geclocaton deta

DR Num Nor Type RD Time Narrative
TORE WHEN
Export selected
crimes in Table to
the Palantir
workspace to dig
Filter the table below and see the crimes highlight in into criminal
yellow by clicking on the purple bars to review the network.
narratives and location of the crimes. Selecting each

crime on the map will turn them red and will also filter
the table below the map for ease of use during crime
meetings. This workflow was modeled off of the daily and
weekly crime status meetings, allowing areas to quickly
evaluate and discuss crimes that occurred. Crimes can
also be searched for in the “Search Box" on the upper left
corner of the Crime Table.
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CREATE NEW MISSION

Mission Name Mission Type Select
T L I

Start Date*

£ 2017-05-08
Note Misaion start gate is i the Ay
Shift Focus
(] PO -1

-] P

Mission Locations® 1267,1257,1256

o @M accon
L Y A et @Praren)
L T Fuowew DA rosany

Filter Start: 2017-04-26
FME‘ 2017-04-28 Cancel

/

Select Mission Type: Selecting "Patrol” allows you to select RD's for the
geographic boundary of mission. Crime Filter dates allow you to see what crime
pattern the mission is based on. Other fields to fill out include Mission dates,
name and instructions ("notes”).

CREATE NEW MISSION

Mission Name Mission Type Select Mission Locations® Hold down cirl 1o select multiple

Gun Violence Suppression Metro - 103k >
Start Date* End Date

2017-05-08 & YYYY-MM-DO

Mete Mission slar! Sate & o (e Rdure

Shift Focus

ORa BEevioo 8 usows o
GEace GEepae

Crime Type Focus
@owmco  Porr G accn
*eran A mverro @ raren)

®errvio @ ¥ vwomno Edrosany
Notes

Filter Start: 2017-04-26
Filter End: 2017-04-28 Cancel

Selecting a
metro
mission
allows for
custom box
drawing by
selecting the
"square”
shaded box
in the map
and dragging
the box to
cover the
mission area.
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(ii) Evaluate a mission

.M'SS|DN CONTROL SELECT AREA 77th Street

TUATIONAL AWARENESS MISSIONS VIDLENT CRIME W) S0 COMPSTAT

SEARCH FOR A MISSION SEARCH BY RO

Search for all
missions related
to a specific RD
by clicking on the

HIJIDN ACTIVE ON

ALL kISSID NS

e T
Narre Ll i * Bea Start Dute ©  End Date
- @ ' e o AEE
°l" oo . Qe
O fow e Borders with 508 . 2070508 1P.98-13 u
Mgty M P
of- DCDTDEDCE - ZEaan
Lot W
P Vishewt Crieme
of- (DD EDCED P VILIN IE801 01708 o
L o e
ofee 'mm‘wmmm ) Pwewl  WEION VIRIN  WAAIN ¥ 04-04 11609 E
Seg e benchen
e ry N Thr M1 Ok 04 1 - fa i u
- O {sue ] o Bskasis BE
Tow 3
s B ru TIAN Tils LAY 1.84-03 1 . L4 E
- DOCHED o

RD in the map. To
unselect, click on
a part of the map
outside the
division.

Search for a mission based on key word to see any relevant missions from the past that
can be re-used. Take a look at a successful mission, indicated by the percent crime
decrease for immediate (during mission), 7 days after, and 28 days after compared to the

7 days before the mission.

MISSION REPORT

VIOLENT CRIME SUPPRESSION
Start Date: 2017-04-04

End Date: 2017-04-09

Duration: & days

Crime foces: HOM, AGG. RAPE. ROBB
Shift fecus: AM1, AM2

RD focus: 1253, 1243

MNotes: Patrol keep exira watch near banks

Criene Change ’
Irmmediate 7 Days 28 Days - ' §
v 52.7% v 351N v 4312% Crimses (1@ Arrests & @ Fialdd intorviews

Select "Violent Crime
Suppression” as seen above
for crime reduction and
evaluate it. Review the map of
crimes, arrests, Fls, citations
and stops along with % crime
reduction. Scroll down the
page to see dosage and
productivity details. Every
crime, arrest, citation, Fl, and
stop can be exported into the
Palantir Workspace for crime
network analysis, including
chronic offenders.
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(iii) Analyze violent crimes across division border

.msslnn CONTROL SELECT AREA Mision .
TITUATIONAL AWAREMITS MO LAsEm csoc ComPETaT
SELECT A TIME RANGE: m mvraeon + miress

=
=
'
'

SELECTED CRIMES: SOUTHEAST

un—::m:u—y-u-'mrn—rm

DO-UNK SUSPS FIRED
SEVERAL GUN SHOTS FROM
2017-04-28 UNKC HANGUN STRIONG v LEFT
7 N HA
810588 TSINIERE0  vielent 1425 Sauthaast NO GLN BUTT IURY
SUSPS FLED IV Unx
DIRECTION

DO-v AND § WERE WVOLVED N
FIGHT § PRODUCED GUN FROM

1704
171500460  TS5I30340  wvielemt TATA-N Southeast  HAND GUN POOKET SHOUTING V INHAND S

- =

ST FROM GRAPE IN A VEH

DO~ § DROVE UP TOV WHO
WERE WALIING ON THE SCE
ITIBN0607 75626360  vislemigasg g‘;’“"" Southesst  HAND GUN :::;ma""f’m
ROUNDS ATV § FLEDV IS A
190TH ST ECC G/M DRIVE-8Y

DO-SUSP NUTIPLE GUN SHOTS
AT WNCT THE WICT WS STRUDK

IMAN0TIE TR06NM0  vislentgang ::‘1:*‘"” Sosthesst  WAND GUN x,::'“‘“‘“‘u :'_qu
PRONDUNED YV WAS A ¥7TH 5T
EAST COAST CRP G/N

DO-VICT WAS RIDING HIS
L=1'H CRATFROADN P Tl

Showing 1 1o 10 of 20 entries

il

Project Crigs

e
Coast Crips

7 East
Coast Crps

Furnma &

(1
(2)

Select a date range to filter
the crimes on the map.
Select the filters on the
legend to the left to spot
trends based on area map
layers or gang map layers
(note: the gang map layers
were made in house by the
bureaus in 2016 and will be
updated as they are ready).
Different crimes can also be
selected. Here, the purple
and green dots represent
gang and violent crimes, as
coded by the MO codes.
Select the actual physical
map to filter the table for
crimes below.

1NITHSTR

MeT™ALE
KALON BL

STANFORD
WL YTTH
57

m— All crimes in the

table are filtered by
the map above.
Once the crimes
are listed, select
the box and click
“Export to
Workspace” to open
up the Palantir
Investigative

-workspace. which
has integrated over
20 datasets.
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SITUATIDONAL AWA

mlmn

(iv) Prepare for Compstat for mission evaluation and laser zones

.mssuou CONTROL

RENESS MISSIONS

"

SYLMAR BOX

017-00-04 [N
]

070311
2017-03-18 0
2017-03-25 0

MISSIONS: 2017-02-28 TO 2017-03-25

Syimar Baw
Start Dete: 2017-93-23
End Date: 2017-03-27

e fge v

Start Date: 2017-03-13

—

Top of hat
Saart Dt 20170320
nd Date: 20170324

csoc

SELECT AREA  Mission v

COMPSTAY

auto theft
Stwrt Datee 20170314
End Date: 2017-03-14

! 0 ’._‘__u | —
Fi}f |Ig§{:

Previous four
weeks Red &
White chart will
be displayed to
review top crime
issues. Link to
Palantir Crimeco
Dashboard also
available.

SYLMAR 80X

Start Date: 2017-03-23

End Date: 2017+

03-27

Duration: 5 days

Crime focus: BU
AGG, ROBE

RD focus: 1914,
Notes: Focus on

IRG. GTA, BTFV. THEFT,

19171918
Foothill Corridor for 211 &

GTA suppression. Footbeats Sylmar Park in

RD 1916

_Crim Change
Immediate
¥ 53.3%

[7Days |28 Days

|¥27.8%

@ Field interviews (1)

© View

All missions that
were active
during the time
period as
displayed in Red
& White are layed
out. Click on the
mission to have
the mission
report populate
below.

® Citations (2)

Select the "eye” icon
that pops when when
hovered at the upper
right hand corner of
the mission box to go
to the Mission
Evaluation page to
review in more detail.
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SELECT AREA Rampart v

.mssuou CONTROL

SITUATIONAL AWARENESS Mi5S COMPSTAT

SELECT TIME RANGE AND AREA(S): 20170510

| 2007-04-30 -+

Sarta Moo 7 S - —

UMMARY FOR RMPLASER1

rrent  Previess

Presence 137 h 9 hours
Vialent
Property ]

Laser zone analysis
for crimes and
dosage are

AVL PRESENCE
BREAKDOWN BY: Hewr
® Hours of Prasance @ Min 8 hverage  Max

TOTAL WU

CRIMES
® Voient ® Proparty

Type = Crimes

LT Y

saty

PRINT REPORT
PERIOD ENDING:

B & March, 2017 =

AREA:

Ramgan

T

Setext 8 row i the table 1 T ¥ (0 e 5 breddemr

BREAXDOWN BY CRIME TYPE

’ DR N
LR RFATY
e - L ™a San L1

automatically
calculated per area
using the map and
date toggle. To
select all laser
zones in the area,
click the blue
button "Select All
Zones in the Area”

Mo 4a%a pvaisba i labie

Day-by-day AVL data
for the selected date
range and laser zone

-, - is avalla_bie
comparing the hours
- to average, minimum

and maximum over
the same date range
23080 (see horizontal

pesisenngy lines).Click on the
blue or pink bars to
drill down furtherin
the table. A table is
presented for even
more granular
review. A Crime chart
with breakdown by
crime type and DR
number is also
available for analysis
of laser zone

previous 28 days will be printed.

Print two different types of charts. Select the date of interest, and the report for the
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6. Feature Descriptions and User Manual

.MISSIUN CONTROL SELECT AREA Mission

SITUATIONAL AWARENESS MISSIONS CsSO COMPSTAT + Create Mingce

DP CALENDAR TOOL Daily Gosl ®2015 ®2016 w2017 | All Part |

ALL PART | CRIME FOR DP #3: 371972017 -- 4/15/2017 :

Violent Crime
=
g \ Proparty Crime
- g .d
! I'|
8 \
v \

Pictured Above: The DP Calendar Tool allows Areas to select a daily crime view of All Part 1,
Violent, or Property crime for any given Area or Bureau. The arrows to the right and left on the

calendar can be selected to allow views of future dates.

CREATE NEW HOLIDAY

Narme
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ALL PART I CRIME ON 2017-04-01 IN 2015, 2016, € 2017 X

Currently displaying 40 out of 52 crimes® #2015 92016 #2017

+

*12 crimes are missing gealocation data

Pictured Above: By selecting any given day on the DP Calendar Tool, a map of the previous two
years' crimes, along with the current year's crimes, pops up. This allows Area Captains and
analysts to identify cyclical, seasonal patterns in crime spikes. The green dots represent crimes
from 2015; the blue represent crimes from 2016; and the red represents crimes from the current

If a significant event, such as a gang retaliation day, is identified, the DP Calendar Tool allows
custom “Significant Dates/Holidays” to be added and saved to the calendar. To do this, select
“Add Significant Event” and fill in the name of the event and date and hit “Save”. This allows the
Area to be prepared year after year for any significant events that may be known to cause crime

-+ Add Significant Event
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(i) Situational Awareness — Crime Alerts Tool

‘M|SS|ON CONTROL SELECT AREA Mission

SITUATIONAL AWARENESS MISSIONS CsSOoC COMPSTAT < Croste Mission

CRIME ALERTS Current Week Last Week Last & Woeks Movercost W wanin 20% ot Gost  [uncer Gost
TOT ViOL TOTAL PT I TOT PRO®P

[ wou N oo N roreve Ji mom ] N o § v J nwr |

TOT VIOL - GOAL: 23,07

Current WTD Yotat: 10

~
e
Mon 4/10 AMZ 0
Tues 4/11
- I
Wed 4/12

Daily Goal: 3.3

50 View on Map

Picture Above: The Crime Alerts Tool, located below the DP Calendar tool, alerts Captains when the
Area’s daily crime rate (broken down by violent, property, all part 1, or by each crime type) will cause
the Area to exceed its weekly crime goal for that crime type for the current week, last week or the last
4 weeks. A "Red"” crime alert (ex: total violence, agg above) indicates that the Area is accumulating that
crime type at a rate that will exceed the crime goal. The crime goal is calculated to match the goals in
the Red & White 2.0 chart (99% of the previous years' goals). An “Orange” crime alert (ex: burg above)
indicates that the Area is accumulating that crime type at a rate within 20% of the crime goal. A
“Green” crime alert indicates the area is below the crime goal. These crimes are also broken down by
the shifts during which they occurred. You can select each crime type button and select “current
week”, “last week” or “last 4 weeks” to see the crime breakdown.

(ii) Situational Awareness — Crime Map and Insights Histogram
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‘M|SS|0N CONTROL SELECT AREA Mission

SITUATIONAL AWARENESS MISSIONS CSOC COMPSTAT 4 Create Mission

CRIME MAP currentiy displaying § st of 10 matching crimes*

DATE RANGE Selected duration: & days CRIME TYPES n n SHIFTS PATROLABILITY
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§ Sun, Apr 9 Wed, Agr 12 > y
] Sun, Apr - e ® suis ¥ 1o B Aushinasy
MO CODES * oTA W A0 B vz 63 stReeT &
¢ srrv &+ rare B rv1 2 BUSINESS
P o A ross W oo RESIOENTIAL /7
o 1verT UNKNOWN OTHER
Select All
reotic o g
o > - Weapon
.
> Number of Crimes by Weapon
% Use phone or tollet
Crhange
Susp selicits time of day

I

Shots fired {animall - animal services

Pictured Above: From here, the Captain or Analyst can automatically add all the crimes from the
Crime Alerting Tool to the Crime Map. Or, the Captain can manually use the selector buttons on
the map to select options for viewing the crimes. For example, the Crime Map has options to
display crimes by Date Range, Crime Types, Shifts, Premise and MO Code. The Crime Map can also
display the RD numbers on the map and includes labeled anchor points and laser zones, as
identified by the Area. This allows Area Captains to drive insights on whether specific types of
crimes appear to be connected to anchor points, or if laser zones should be moved due to new
crime clusters that emerge. Captains can also select “Patrolability” filters, such as indoor versus
outdoor crimes by filtering for where the crimes occurred: street, business, residential or other.
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‘M'SS'DN CONTROL SELECT AREA Mission v
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Pictured Above and Below: A drop down menu to the right of the Crime Map, the Insights
Histogram, has the option to highlight crime patterns based on Weapon used, Property taken,
Premise, MO code, Victim, Suspect or Narrative key word. Once selected, a histogram (pictured
below the drop down) populates with crime patterns based on the selected category. Selecting
any one of the histograms will highlight (in yellow) the crimes on the crime map that includes this
MO code (see helow).
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‘MISSION CONTROL SELECT AREA Mission

SITUATIONAL AWARENESS MISSIONS -S0C COMPSTAT + Create Mission

DR Num Type RO Time NO Description Narrative Premise Weagen Property

STRONG

ARM

STRONG

Pictured Above: In addition to the Crime Map and Insights Histograms, a table below includes all
the details of the selected crimes, such as the narrative and DR number for further investigation.
This is especially useful during mission planning meetings, CSOC meetings, and roll call
briefings/conference calls where the crimes are discussed in detail. Selected any crime on the
Map or Insights Histogram will filter the table below. Key words that are selected in the Insights
Histogram are highlighted in yellow.
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(iii) Situational Awareness — Mission Creation Tool

CREATE NEW MISSION

Mission Name Select Mission RDs"*

New Mission
-

Start Date* End Date -

B 2017-06-12

Shift Focus
GO avon @Eemirn 6 unknows o

Gl sz G em2e

Crime Type Focus

Q@®cucy @Pcrey @M Accu

Bkonrs @Amerrw @ rven
Beorrvie B ¥ womo A rosan

Notes

Burbank
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>
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Pictured Above: Missions can be created by selecting the “Create Mission” button on the upper
right hand corner of the page. This opens up a Mission Map with the filtered crimes from the
Crime Map. To create a mission, the user must identify a Mission Name, State/End Date, Shift
Focus, Crime Type Focus, and select the Mission RDs. By clicking on the “Create New Mission”
button on the bottom of the Mission Map, the new mission will now be saved and can have the
option to be printed for dissemination.

Various mission types can be created based on patrol or metro missions. To create a patrol
mission, RDs of interest must be selected. To create a metro mission, use the drop down to select
the mission type. A box will appear on the upper left hand corner of the map. Use the square to
create a custom box around the streets of interest (see below).
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(iv) Missions — Active Missions, Historic Missions, and Laser Zones

CURRENT MISSIONS

cnler’f.'nA L"Q'_‘_"&I
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fat) & da e
= : RS
Ny

Pictured Above and Below: Once the mission is saved, the user is taken to the Active and Mission
History Page. All current or active missions are displayed at the top of the page. Past missions can
be searched for by name, RD, crime type, shift or date. A table displays all historic missions once
a search is conducted, filtering for missions that matched the search criteria. These missions can
be closed, deleted, or edited for future use. They also have a crime change percentage attached to
them showing whether crime increased during (“immediate”), 7 days after, or 28 days after the
mission, compared to the 7 days before. A green percentage indicates crime decrease (and
therefore successful missions) while a red percentage indicates crime increase.
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(v) Mission Evaluation — Mission Reports

’MISSION CONTROL SELECT AREA Olympic

SITUATIONAL AWARENESS MISSIONS VIOLENT CRIME W3 csoc COMPSTAT Export to Workspace
© Back 0 Print Report / Edit Mission (9 Clone Mission i [ Delete Mission

MISSION REPORT

VIOLENT CRIME W3 .

Start Date: 2017-04-25 - S5

End Date: 2017-04-30 R ] @
Duration: 6 days '

Crime focus: HOM, AGG, RAPE, ROBB

Shift focus: PM1, PM2, UNKNOWN ‘ : : g o8
RD focus: 2033, 2073 "

Notes:

i)

Crime Change
Immediate 7 Days 28 Days . . o ; oot X
v 65.7% v 70.6% Crimes (2) @ Arrests (4) @ Field Interviews (2) ® Citations (0) @ Stops (31)

Pictured Above: By selecting a mission in the Mission History Table, the user is taken to the
Mission Evaluation of that mission. This Mission Evaluation page includes a Mission Report (see
above) that includes the summary details of that mission, the crime change, and displays the
crimes along with the arrests, Fls, stops, and citations of that mission. For the first time, crime
effects, officer activity, and crime are displayed automatically in one place so that the viewer can
take an analytical and holistic view of the mission.
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(vi)  Mission Evaluation — Mission Reports, Dosage
SELECT AREA Mission

‘MISSION CONTROL

SITUATIONAL AWARENESS
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Pictured Above: In addition to the Mission Report, dosage is also recorded for that mission. This
shows the total number of AVL hours, broken down into three broad categories of Presence, Other
and Unknown, during the mission period (in grey) for each day (blue histogram). The days are
selectable for further breakdown by RD, Hours, Call Sign and Status Code. For the first time,
Captains can now automatically identify whether the mission was completed or not and drill down
into details on mission hours and cars. Given that the AVL data is updated every few hours to show
this information, they can now take immediate action in instructing patrol to spend more or fewer
hours in the mission area based on viewing the dosage and crimes.
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(vii)  Mission Evaluation — Mission Reports, Crime Effectiveness & Office Activity

CRIME EFFECTIVENESS
Crimas in mission RDs before, during. & after mission SELECTED CRIMES
® Mission Active @ Crimes Type RD Date Time Description MO Premise
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March 2017

4 2017-03-17 <  2017-06-02

Pictured Above and Below: Charts and tables detailing the crimes, arrests, Fls. stops and citations
are also integrated and displayed for the Mission Evaluation. The mission dates are highlighted in
grey and each histogram bar, representing a single day, can be selected for detailed breakdowns.
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OFFICER ACTIVITY
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(viii)  CSOC - Violent Crimes with Gang Maps
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‘MISSION CONTROL SELECT AREA  Mission
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Pictured Above: The CSOC tool displays all violent crimes across the city. Specifically, crimes with
gang and gun MO codes can be selected and displayed. Several map layers allow for different crime
drill downs. This can include selecting by geographic Area, Gang Territory, or Laser Zone. Once the
map layer is selected, the map will display the new crime information using the selected map layer.
Selecting any one layer on the map itself will drill down and populate the table to the right with DR
number, MO code, weapon used, and territory (either Area, Gang, or Laser zone). Each crime can be
selected in order to be exported as objects in the Palantir Investigative Space. By selecting the green
“Export” button (pictured below), the Palantir Workspace will automatically load and open,
displaying the crime objects on the Graph View.

Showing 1 to 3 of 3 entries

Previous 1 Next

Export to Investigative Workspace

(ix)  COMPSTAT- Red & White, Mission Reports for an Extraction Period
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Pictured Above: A COMPSTAT preparation tab is also available for Captains to prepare for
COMPSTAT. This page allows Captains to view the Red & White Chart to see which crimes are the
most problematic for any given extraction period. All missions created for that extraction period
are also displayed. By selecting any one of those missions, Captains can now review and discuss
in detail what actions they have taken to mitigate and fight crime.
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