
September 30, 2020

Dear Mr. Barnes,

Here are my thoughts regarding your request of 9/23/2020:
1. Any cuts should safeguard the core mission of the institutions and 
maintain the integrity of instruction and research
2. The expenses being incurred to implement Students First should halt and a
suspension of Students First should occur immediately to further delineate 
the full cost
3. Revenue from outside the system should be identified to fund the tuition 
free program and to expand it to the State Universities
4. A more permanent solution to funding legacy costs carried over from 
previous decades should be sought and should be a request to the 
Governor’s Office to include CSU in any efforts to provide alternate funding 
for pension costs in any other part of State government
5. Shifting current benefit cost to the Comptroller’s budget should be a 
priority
6.  In recent years, the legislature provided a supplemental budget line for 
the community colleges to compensate for the use of the operating fund to 
pay for the unfounded liability in the pension. The BOR and the system office
should be advocating for a similar budget line for the CSUs. 
7. The percentage of expenses of State funding to the institutions through 
the block grant has steadily declined over the past several decades and the 
BOR should immediately pass a resolution calling on Governor Lamont and 
the General Assembly to reverse this trend
8. The BOR and the Administration should prioritize achieving maximum 
funding possible from Federal COVID19 related grants and should call on the 
Governor and OPM to designate the maximum funding possible from these 
sources to the system
9. The immensity of this problem going forward needs the efforts of the 
entire CSU community and to develop the best opportunities it is essential 
that the BOR create a committee that will help guide the system’s response 
to this huge problem into the future. To that end it is necessary to involve all 
campuses and tap into the talents of the faculty and staff in seeking the best
ideas.
10. Preserving the talent that has been already assembled on the faculty and
attracting new talent to the faculty is essential to maintaining the system’s 
place in the State’s economic recovery and future prosperity and to the core 
mission and as such should be the first goal in maintaining student services.
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11. The BOR legislative goals being submitted to Governor’s Office now 
should reflect the priorities stated above. This will insure the active advocacy
of the whole CSU community and increase the success of your efforts.

Finally, you asked the unions to suggest cost savings that can be achieved 
under the contract, specifying that “The recommendations should focus on 
actions that generate savings and can be implemented in this fiscal year 
and/or next fiscal year.  Our priority is to identify savings that have as little 
impact on student success as possible.”  

We have found a single item that would save more than a third of the 
projected deficit of 91 million dollars without impacting a single student.  

                       

CSCC has no students.  Its budget pays administrators without an institution 
and invests in technology to support a college that does not yet exist but will
consume more resources in FY2021 than seven of the community colleges.
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Respectfully,

Dr. Patricia O’Neill, President, CSU-AAUP                        
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